Meeting — Tuesday,
January 28, 2025
7:00 P.M.

Regular Meeting at Brooklyn Park
City Hall, Room A203
5200 — 85" Avenue North

MINUTES

(Final)
2025 BUDGET ADVISORY COMMISSION
Meeting #246

“The Mission of the BAC is to ensure the long-term fiscal health of the City by providing strategic direction to the Council. Projections
and measurements are used to establish priorities that align with the City’s Strategic Plan, ensuring resources are invested
appropriately to meet the vision and mission of the City.”

If you need these materials in an alternative format or need reasonable accommodations for a Budget Advisory Commission meeting, please provide
the City with 72-hours notice by calling 763-424-8000 or emailing Chris Xiong at chris.xiong@brooklynpark.org Para asistencia, 763-424-8000; Yog
xav tau kev pab, 763-424-8000.

Akeem Adeniji, Chair Present Nahashon Mobisa Absent *
Amy Meuers Present Theresa Ajiboye Absent
Farquema Cokie Present William Petty Present
Henry Blake Present Bleltiecoon=omast Resigned
Vacant N/A Vacant (2 Emerging Leaders) N/A
Staff Liaison — LaTonia Green Present Staff — Molly Lopez Present
Council Liaison — Shelle Page Present ** Staff — Cheryl Keene Present
Guest: Mike Mattox Present Guest: Kristen Pavelka Present

*Excused **Late

CALL TO ORDER/ROLL CALL - 7:03 PM

1.1 Roll Call was conducted by Molly Lopez
e A quorum was established, and the meeting was officially called to order

APPROVAL OF AGENDA
2.1 Motion to approve the current Agenda

Motion to amend the Agenda to add 4.7 Oath of Office

Motion: Blake

Second: Petty

Motion passed unanimously

Motion to approve current Agenda as amended

Motion: Petty

Second: Blake

Motion passed unanimously

Motion: Blake

APPROVAL OF THE MINUTES
3.1 Motion to Approve minutes of October 22, 2024 meeting as presented

Second: Petty

Motion passed unanimously

4. NEW BUSINESS



mailto:chris.xiong@brooklynpark.org

4.1 Introductions of all Commissioners, staff and guests
- Several new Commissioners, staff and guests were present and introduced themselves

4.2 Update BAC Public Directory Listing for 2025 (Review & Initial)
- Current listing was presented and circulated among Commissioners for review

4 .3 Election of Officers

Motion to Nominate Commissioner Blake for Chair

Motion: Petty Second: Adeniji
Motion passed unanimously

Motion to Nominate Commissioner Petty for Vice-Chair

Motion: Petty Second: Adeniji
Motion passed unanimously

4.4 Budget Advisory Commission Bylaws Review for 2025

Commissioners reviewed the current By-Laws for any suggested changes
Commissioner Meuers noted that the last line in section 11.C should be updated to
remove reference to Recreation & Parks.

Brief discussion regarding Section 3.A — Meeting start time. Discussed moving start time
to 6:00 vs.7:00. No decision was made at this time.

Motion to approve current By-Laws with the amendment made to section 11.C as listed
above

Motion: Meuers Second: Blake
Motion passed unanimously

4.5 Develop BAC Workplan for 2025

The current Workplan was distributed to Commissioners to review

Director Green reported that the Quarterly Budget report most likely will NOT be available
in time for the April meeting.

Motion made to have Commissioners review and return next month to update and finalize

Motion: Adeniji Second: Meuers
Motion passed unanimously

4.6 Select date for presentation of the 2025 Workplan to Council (April 14)

Director Green shared that she had requested an extension from the usual March date to
present to Council. An extension was given until April 14.

We can keep the date as April 14, but if the Workplan is completed sooner than
expected, we can seek an earlier date

4.7 Oath of Office for new Commissioners

Commissioners Meuers and Cokie read the Oath of Office

OLD BUSINESS
5.1 Review/Recap of the November 25, 2024 presentation to Council

Discussion only — many questions and good discussion



e Discussion around the upcoming Bio Tech District
o How to work this topic into one of our existing Committees, or create a new
Committee to research
o Asked if we could have a member of EDA or Planning come to a BAC meeting to
provide more information (before we submit our Workplan)
o Director Green will look further into this
e Cheryl will send out the presentation and a link to the November 25 Council meeting
video for Commissioners to review and gain a better understanding of the meeting
dynamics.

6. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES/TASKFORCE
e None

7. CORRESPONDENCE/COMMUNICATIONS
e None
8. ADJOURNMENT - 8:26 p.m.
Motion to adjourn at 8:26pm
Motion: Blake Second: Petty
Motion passed unanimously
Next meeting(s): Tuesday, February 25, 2025, at 7:00 PM

Respectfully submitted, Cheryl Keene
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