
 
 

Request for Proposals 
Facilitation services 

And/Or 

Qualitative Analysis  

 

For the City of Brooklyn Park’s community goals community input process  

 

Time Frame: March – December 2024 

Proposals Due: March 6, 2024 

Desired Start Date: March/April 2024 

Estimated # of hours: 80-120 

Compensation: Negotiable 

 

The City of Brooklyn Park is beginning the process to update our Brooklyn Park 2025 community 
goals. These goals serve as the guide for both the internal strategic plan for the City and as an 
external communications device to strive toward community-defined goals for the city. 

During this planning process we hope to engage with the City Council, City staff, City Commissions, 
and the community at large through a variety of engagement methods.  The data gathered will 
answer this key question: What do you want to see in Brooklyn Park in 5-7 years? The answers will 
serve to help our Steering Committee and City Council form the Goals and Priorities that will 
become our updated community strategic plan. 

We are looking for a consultant to do one or more of the following: 

#1 Facilitate meetings of the steering committee, staff, and community, as well as a joint Council 
and Commissions meeting. 

And/or 

#2 Conduct qualitative analysis of the community input and identify key themes that we can turn 
into goal language. 

o Write summary reports on the process and results (one midway report and one final 
report) 

For #1, we need someone with: 

• Experience facilitating groups of up to 25 people 
• Experience working with racially and culturally diverse communities 
• Availability for in person, evening, steering committee and other engagement meetings, 

approximately 1-2 per month April – November 2024 
• Training/experience using Technology of Participation (ToP) facilitation methods is a plus   

For #2, we need someone with:  

• Experience working with racially and culturally diverse communities 
• Experience synthesizing data and reporting out using plain language 



 
 

Timeline: 

March – April: Develop strategy alongside staff and finalize the engagement plan 

May – August: Engagement period – facilitating meetings with steering committee, community, 
staff, and one joint Council and Commission meeting 

September: Facilitate steering committee meeting to draft goals using input gathered 

October – November: Gather feedback on the draft goals and finalize the goals for Council approval 

December 2024: Council approval and report back to community 

Budget: Total amount spent not to exceed $20,000 total for both facilitation and data analysis.  

 

Items to include in your proposal 

• Estimated hours 
• Estimated cost and number of personnel 
• Proposed methods of evaluation 

o Any software, tools, philosophy, etc. 
o Key strengths of your analysis 
o Limitations of your analysis 

• Deliverables 
#1 – Facilitation guides shared in advance, your facilitation skills at in person meetings 
#2 - Data and analysis for us to keep 

o Presentation and summary report of key findings (midterm and final) 
• Your needs from us as a client 

o Support? Communication? Other data entry methods? 
• Contributing members and qualifications 

o Education and related projects/experience 
o Sample work on similar projects, if available 

• Anything else you’d like to add 

Notes about the City of Brooklyn Park 

1. We have Council support for this community plan and staff use it to guide work 
2. We aim to do things with people, not to people 
3. We value plain language so all can understand 
4. Our vision statement is: Brooklyn Park, a thriving community, inspiring pride, where 

opportunities exist for all. 
5. Our current goals and indicators can be viewed here: 

https://www.brooklynpark.org/brooklyn-park-2025/  

Concise proposals are appreciated! 2-3 pages, plus attached resumes (optional) 

Please send all proposals and questions to: Zach Kramka, Assistant to the City Manager, at 
zach.kramka@brooklynpark.org or 763-493-8159.  

https://www.brooklynpark.org/brooklyn-park-2025/
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