
 
1. CALL TO ORDER/ROLL CALL 

 
2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  

Provides an opportunity for the public to address the Commission on items which are not on the agenda. Public Comment will be limited to 15 minutes (if no 
one is in attendance for Public Comment, the regular meeting may begin), and it may not be used to make personal attacks, to air personality grievances, to 
make political endorsements or for political campaign purposes. Individuals should limit their comments to three minutes. Commissioners will not enter into a 
dialogue with citizens. Questions from the Commission will be for clarification only. Public Comment will not be used as a time for problem solving or 
reacting to the comments made, but rather for hearing the citizen for informational purposes only.  
 

3. APPROVAL OF March 15, 2023 AGENDA  
 

4. APPROVAL OF MINUTES FROM February 15, 2023 MEETING   
 

5. ACTION ITEMS 
1. APPROVAL OF RPAC BYLAWS 

 
6. GENERAL INFORMATION - PRESENTATIONS  

1.  PARKS AND FACILITIES UPDATE 
 

7. OLD BUSINESS    
1. RECREATION AND PARKS ADVISORY COMMISSION 2022 YEAR-IN-REVIEW AND 2023 WORK 

PLAN 
2.  PARK PROJECTS UPDATE 

 
8. WRITTEN REPORTS 

1.  PROGRAM AND EVENTS UPDATE 
2.  LIST OF EVENTS 
3.  PARK PROJECTS UPDATE  
4.  DIRECTORS REPORT 

 
9. DISCUSSION ITEMS  

1. OPEN FORUM – QUESTION AND ANSWERS 
 

10.  VERBAL REPORTS AND ANNOUNCEMENTS  
1. CITY COUNCIL UPDATE –  
2. CITY PLANNING COMMISSION UPDATES –  
3. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING  

• APRIL 19 - RECREATION PROGRAMMING UPDATE 
• MAY 17 – TOUR OF O&M  

4. KEY DATES FOR FUTURE MEETINGS/EVENTS 
• APRIL 6  - CITY COUNCIL/COMMISSIONER ORIENTATION CITY HALL 

 
11.  ADJOURNMENT 

Wednesday, March 15, 2023                                                            Recreation and Parks Advisory Commission 
6:00 PM 
CAC Grand Room 3 

A G E N D A  

 

If you need these materials in an alternative format or need reasonable accommodations for a RPAC meeting, please provide the City with 72-
hours’ notice by calling 763-424-8000 or emailing Josie Shardlow at josie.shardlow@brooklynpark.org. 
Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

mailto:josie.shardlow@brooklynpark.org


Wednesday, February 15, 2023 
Recreation & Parks Advisory Commission 

Minutes 
 

1. CALL TO ORDER/ROLL CALL - The Recreation & Parks Advisory Commission meeting was held 
at the Community Activity Center and was called to order by Chairperson Nolen at 6:00 P.M. 

 
Commission Members present:  
Mark Nolen, At-large (Chair)  
Dwain Erickson, West (Vice Chair) 
Maggie Borer, At-large 
Latrina Caldwell, At-large 
Monica Dillenburg, Central  
Joe Gomez, At-large 
Christy Sandberg, 

   Kellina Quigley, At-large 
 
   Councilmember XP Lee 

 
Commission Members absent: 
Johnny Hoang, At-large 
Deborah Lande, Central 
Miriam Osammor, East   
James Turnham, City Planning Liaison 
 
Brooklyn Park Staff present: 
Brad Tullberg, Director of Recreation and Parks 
Greg Hoag, Parks and Buildings Manager, Operations and Maintenance  

   Pam McBride, Manager Youth Services 
 

2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  
NA 
 

3. APPROVAL OF AGENDA  
 
A Motion was made to Approve the February 15, 2023 agenda by Commissioner Erickson and 
second by, Commissioner Quigley. 
Motion unanimously approved. 
 

4. APPROVAL OF MINUTES   
 
A Motion was made to Approve the January 18, 2023 minutes by Commissioner Erickson and 
second by, Commissioner Caldwell.  
Commissioner Sandberg abstained.  Motion approved.   

 
5. ACTION ITEMS 

N/A 
 

6. GENERAL INFORMATION - PRESENTATIONS  
Director Tullberg introduced Pam McBride, Manager of the Youth Services Division.  Manager McBride 
gave an overview presentation on the work conducted in 2022 and a look forward to 2023. 
(PowerPoint presentation is attached.) Highlights included: 
• Staff updates 
• Youth Services Framework Assessment  
• Youth Services Division programming for ages up through 24 
• Re-Imagining Public Safety 



• Partnership between the Brooklyn Park Police Department and the Youth Services Division 
• Brooklyn Park Youth Outreach Team 

Comments and Questions 
• Commissioner Gomez asked how the basketball camps were structured?  Manager McBride 

stated that it was structured based on skill development with instruction provided by an 
outside contractor.  

• Commissioner Gomez asked how many participants attended the basketball camps?  
Manager McBride stated that the last one had 52 participants.  

• Commissioner Gomez asked if staff was considering putting together a team league?  
Manager McBride stated the city has a partnership with the BPAA that does have league 
structure.   

• Commissioner Gomez asked if staff was considering any other sports?  Manager McBride 
stated that the city has offered flag football at the dome, in the summer there is soccer camp 
and also golf camp at Edinburgh.  

• Director Tullberg stated that three years ago staff tried to work with Brooklyn Bridge Alliance 
for Youth to create a program that would encourage young adults to come back and work with 
younger youth as mentors in sports and host an after school youth sports initiative for those 
unable to participate in traveling leagues. The focus would be on replacing the middle school 
sports programs that were eliminated several years back.  

• Commissioner Gomez highlighted a wrestling program in Coon Rapids that has been 
successful engaging high school students to coach K-5 athletes.   

 
7. OLD BUSINESS  

7.1  RFCA JANUARY 30, 2023 Authorize Recreation and Parks Director to Enter into Lease 
Agreement with the State of Minnesota Department of Military Affairs for Shared Use of Brooklyn Park 
Armory Facilities 
No Comment/Questions 
 

8. WRITTEN REPORTS   
1. PROGRAM AND EVENTS UPDATE 

Manager McBride reported that staff have applied for a grant through Bloomberg Philanthropies  
2. PARK PROJECTS UPDATE  
3. 2022 RPAC AREA OF EMPHASIS REPORT 
4. DIRECTORS REPORT 

Director Tullberg highlighted the Brooklyn D’Amico report.  
• Councilmember Lee asked how much staff was working with the Northwest Tourism.  Director 

Tullberg stated that the group has been reestablished.  The manager of D’Amico is working 
with the group to promote Edinburgh as a venue for weddings, but that the one seat on the NW 
Tourism board is currently held by Mississippi Gardens.   

• Director Tullberg noted the change in venue for the Farmers Market to the North Hennepin 
Community College parking lot on West Broadway.  

 
9.    DISCUSSION ITEMS  
     1. OPEN FORUM – QUESTION AND ANSWERS  

• Director Tullberg mentioned at the last City Council meeting adding a new position in the city 
called Violence Prevention Coordinator. 

 
10.  VERBAL REPORTS AND ANNOUNCEMENTS  

1. CITY COUNCIL UPDATE  
Councilmember Lee stated actions from City Council include: 
• Rainbow Tree contract for EAB treatments.  
• Approval of the off-street trail on Zane from Brooklyn Blvd to 63rd Ave.  



• ARP dollars are being reviewed.  
2. CITY PLANNING COMMISSION UPDATES  

No report  
3. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETINGS  

March 15th: Facilities Update by Manager Hill 
April 19th:  Recreation Programming by Manager Gillard 
May 17th: Tour of Operations and Maintenance by Manager Hoag 

4. KEY DATES FOR FUTURE MEETINGS/EVENTS 
• Combined April 6th City Council and Commissioner Orientation 

 
11. ADJOURNMENT 

A Motion was made by Commissioner Erickson to close the meeting, second by Commissioner 
Borer.    
Motion unanimously approved.   
Adjourned by Chairperson Nolen. 

 
Submitted respectfully, 
Jeanine Machan 
Secretary 



Brooklyn Park Youth Services 

1

4.0A Youth Services  2023 RPAC



Youth Services Theory of Change

• Youth Services will coordinate internal and 
external partners to provide promotion, prevention, 
and intervention services to youth in Brooklyn 
Park, so that all youth are engaged and prepared 
for success, vulnerable youth have the 
coordinated supports and resources to prevent 
reaching a crisis stage, and youth in crisis have 
the intensive treatment and care management to 
not remain in crisis, so that all youth will thrive in 
meeting their basic needs, health, social 
connections, and identity and aspirations.
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Youth Services Impact
1. Young people have 

connectedness and 
belonging to their peers, to 
programs and to their 
community.

2. Young people have a sense 
of stability and safety with 
their peers, programs and 
community. 

3. Young people have skills 
and a sense of mastery over 
something of their interest.
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Youth Services Theory of Change

4



Youth Services Framework
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COBP Youth Services  DRAFT 
Framework Assessment
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What young people: Age spectrum
0- 5 6-11 12-14 15-18 19-24

ROTG
Summer  
experience

Sports

ZW Fusion

ROTG

Summer 
Experience

ZW Teen 
programs

Sports & BPAA

BP Youth 
Outreach team

Summer experience

ZW Teen programs

Youth leadership & art 
engagement

Sports & BPAA

BrookLynk

Youth Facilitators

Youth  Entrepreneurship 
Program (YEP)

Intervention Services

BP Youth Outreach team

Leaders in Training

Youth Facilitators & 
leadership

Intervention Services

Arts & Engagement

Youth  
Entrepreneurship 
Program (YEP)

BP Youth Outreach 
team

Boards & 
Commissions
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Youth Services- K- 5 programs
ROTG/ Fusion
~Anel Braziel

• Rec on the Go
• 279 number of youth
• 5,256 visits
• 19 sites

• Fusion
• 39 youth (35 in January 2023)
• 2,384 contact hours

• 3,962 playground
8



Zanewood Recreation Center
Teens

~Ai Vang
2022
• Total Registrations: 228
• New registrations: 181
• New registrations Fall: 90 Total Visits: 4,320

• Teen Open Gym – Wednesday
• July- December 2022- 250 visits
• Basketball camp- 52
• TKO drumline-35
• Chess club- 2 staff and 2 youth to 15 youth
• 2,509 outdoor basketball court (July- December)
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Arts & Engagement
~Tashawna Williams

10

Family day series-135 (zoo, science 
museum, Walker)

Arts offerings- 35 (art classes, sewing 
classes)

The Wood Podcast( 13 youth)
• Sports, music, family, mental 

health, fashion, food, etc

Re-beautification survey (631 so far)
Health and Wellness Retreat-41



Re-Imagining Public Safety
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Prevention & Intervention
~Kelvin Currington

Young Men’s Group- March- Dec
• 25 young men-1,118 contact hours
Perfect Hues- July- Dec
• 15 young women-600 contact hours
Young Adults and Gentleman’s Club 
June- December
• 40 young men, contact 15 hours
Intervention events- 924 young people
Life Coaching 20 active youth
• 55 % have completed all of their 

goals
• 45% have completed 50% of their 

goals
- Basic needs, health, identity and 
aspirations and social connections
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Brooklyn Park Youth Outreach 
Team

13

• Partnership with Police Department

• Engages youth and families to 
resources and opportunities in the 
community. 

• Connects and builds relationships 
with young people in community, 
manage/coils the energy and 
mitigates issues to ensure safety.  

• Scheduled 5 times a week, 4.5 
hours a day,  and 5 days at Park 
Center High School



Youth Outreach measures
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Youth Outreach measures

Park Center High school
• 70,829 connections  
(duplicated count)

Community connections
• 75% of resources are food 
resources 
• 20- 45 % basic needs, 
housing, water, snacks
• 63% events, ZW programs, 
connections

15



Data and Quality Outcomes

16

Youth Services Performance 
Measures, progress and 
outcomes reported yearly

Conduct Youth Program Quality 
Assessment every 2 years

Building 2020/2021 Performance 
Measures in Recreation 
Department



Thank you for 
your time

Any questions?
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City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  5.1 Meeting Date: March 15, 2023 
 
Agenda Section: Action Items  

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks  

Recreation & Parks 
Director Proposed 
Action ANNUAL REVIEW OF RPAC BYLAWS 

 
MOTION, __________________; SECOND, ____________________________ TO APPROVE THE RPAC 
BYLAWS. 
 
Overview:  
In order to be certain that each City of Brooklyn Park commission is operating under the governance of current 
bylaws, and to offer the opportunity for commissioners to suggest changes, the City Council has requested that 
each commission review its bylaws at a meeting each year.  
 
Recreation and Parks Advisory Commission members will be provided a copy of the current bylaws prior to the 
March meeting to allow for discussion and proposed changes during the meeting.  
 
Primary Issues/Alternatives to Consider:   
 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
 



 
 

CITY OF BROOKLYN PARK 
BYLAWS 

RECREATION AND PARKS ADVISORY COMMISSION 
 
 

ORGANIZATION: 
 

Authority: Section 2.02 of the City Charter authorizes the Council to create Commissions, as the 
Council deems necessary. The Commissions are created pursuant to that authority and pursuant to 
applicable state law. The Authority, which established the Recreation and Parks Advisory 
Commission is: 

 
Recreation and Parks Advisory Commission, City Code Section 31.45 

 

Advisory Nature: Except as otherwise provided by law or City Charter, the Recreation and 
Parks Advisory Commission (RPAC) is advisory to the Council and to the City Manager in all 
matters pertinent to the duties of the Council and the City Manager but has no other official 
status or independent authority. 

 
 

I. ELECTION OF OFFICERS: 
 

A. The Commission, at the first meeting in January, shall elect from its group a Chair and a 
Vice Chair. 

 
II. TERMS AND DUTIES OF OFFICERS: 

 

A. Term: Officers shall serve in their official capacity for one year and may serve for up to 
three consecutive years. 

B. Commission Representation: there shall be a RPAC which shall consist of twelve (12) 
members appointed by the Mayor with the approval of the City Council. The RPAC will 
be represented by members from each district and at-large members. The RPAC shall 
have six (6) seats by district and the remainder at-large. 

C. Duties: 
1. Chair: 
a. The Chair shall preside at all meetings of the Commission. The Chair shall conduct the 

meeting in such a manner that provides all members a fair and equal opportunity to 
express themselves. 

b. The Chair shall preserve order and decorum and shall decide questions of order. 
c. The Chair shall appoint all special committees requested by a majority of the members. 
d. Special Meetings 

• The Chair may call special meetings by written notice stating the purpose of such 
meetings and delivered at least three (3) days in advance of the meetings. 

• The special meeting notice and agenda must be posted in the front entry of City 
Hall three (3) days in advance. 

e. The Chair shall be responsible to have the staff report on the Status of Previous 
Recommendations made to the Council, stating the Park Commission's 
recommendations and Council action. 

2. Vice Chair: 
a. The Vice Chair shall preside at all meetings in the absence of the Chair. 

3. Secretary: The Commission Secretary is appointed by the Chair; provided, however, 
that the Director of Recreation and Parks may assign members of the Department 

5.1A  BYLAWS 



 
 

administrative staff to serve as secretary to a Commission as deemed necessary. The 
secretary performs the clerical duties of the commission. 
a. The Secretary shall record and publish detailed minutes of all RPAC meetings. This 

position may be a non-voting staff member. 
• The proceedings of Commission meetings must be recorded in minute form and 

transmitted to the City Clerk, who must furnish copies to the City 
Manager and Council. 

• The Commission shall make copies of its minutes available to other advisory 
commissions and individuals as requested. 

• In addition to minutes, other commission-related information (written, audio 
and visual) is public record and city property, and is to be transmitted to the 
City Clerk, who is charged with maintaining the City's official records. Minutes 
are permanent records; audio/video media is retained for three months after 
the minutes are approved (state record retention requirements). 

b. In the absence of the Chair and Vice Chair, the Secretary shall facilitate 
identification of a RPAC member present to serve as acting Chair. After the call to 
order, an Acting Chair will be appointed so the Secretary may resume the Secretary 
role. 

 
4. Liaison: The Mayor annually appoints one Council Member as an ex-officio 

member without voting rights to the advisory commission who shall serve as liaison 
between the Council and the Commission. The City Manager appoints a staff liaison 
without voting rights from the department most closely associated with the activities 
of the commission who shall arrange for meeting space and provide technical and/or 
clerical assistance. 

 

III. COMPOSITION OF TASK FORCES AND SUBCOMMITTEES: 
 

A. The Commission shall be able to establish any subcommittees deemed necessary from time 
to time in order to more effectively perform its duties. 

B. The Commission may appoint a task force(s) as they deem necessary to facilitate 
investigations and research for the Commission. These task force members serve in an 
advisory capacity only to the Commission. 

C. Committees may be created or abolished by a two-thirds majority vote of the Commission 
members. Committees shall study and present to the Commission information and 
recommendations on the area of assigned responsibility. They will work for a strong, 
viable, and on-going parks and recreation program for the City of Brooklyn Park in 
cooperation with the City staff. 

D. Sub-committees and/or task forces shall not contain a quorum of the commission. 
 
 

IV. DATE AND MEETING TIMES: 
 

A. Meetings: 
1. Regular Meetings: There shall be one regularly scheduled meeting each month, 

the third Wednesday of the month at 6:00 p.m., unless an alternative is scheduled 
due to unforeseen conflicts. Notice must be given in writing to members at least three 
days prior to meeting date. The procedure at meetings is governed by Robert's Rules 
of Order, Revised, and the bylaws of the commission. 

2. Open Meetings: All meetings of the Commission (regular and special) shall be 
public and are subject to the Open Meeting Law. Dates, time and place of meetings 



 
 

shall be posted on the City's principal bulletin board located in the entryway of City 
Hall three days in advance of the meeting and on the City’s website. 

3. Special Meetings: Meetings of the commission held for a specific purpose, 
outside of the regularly scheduled meetings, must have a special meeting notice 
posted on the City's principal bulletin board in the entryway of City Hall and on the 
City’s website three days in advance of such special meeting, in accordance with 
state law. Joint Meeting: Council and the commission will have at least one joint 
meeting annually to discuss goals, major items/issues and miscellaneous items. 

 
V. NUMBER OF MEMBERS TO CONSTITUTE A QUORUM: 

 

A. A majority of the appointed members present shall constitute a quorum. 
 

VI. ORDER OF BUSINESS: 
 

A. The order of business shall be as follows: 
• Call to Order 
• Open Forum-Public Comment and Response 
• Approval of Previous Minutes 
• Old Business 
• Report on the Status of Previous Recommendations 
• General Presentations 
• New Business (Action Items) 
• Reports of the Committees 
• Other Items 
• Adjournment 

• The Chair, by Commissioner’s approval of the agenda, can adjust the agenda to 
accommodate presentations by guest presenters. 

 
 
 

VII. ATTENDANCE, VACANCIES, RESIGNATIONS, REMOVAL FROM OFFICE, AND 
RECOGNITION: 

 

A. Attendance: 
1. Members of the commission are expected to faithfully participate in the meetings or 

other activities of the commission. A member may be excused from an individual 
meeting for reasons of illness, work, or out-of-town trips. Information of absence 
must be communicated to the staff Liaison Chair prior to 6:00 p.m. on the date of 
said meeting. 

2. A Commission Attendance Form shall be used by the commission for the 
Commission Secretary or Staff Liaison to record attendance. The City Manager’s 
office staff shall forward the attendance record to the City Council each quarter 
ending March, June, September and December. The Council shall conduct a 
quarterly review of the attendance of members of city commissions. 

3.  If a Commissioner misses 25% or more of meetings in a 12-month period or is 
absent for two consecutive meetings without notification (unexcused absence) to the 
Staff Liaison, the Staff Liaison will contact the City Manager’s office. Staff will create 
a Request for Council Action for the Council to remove the Commissioner. Staff will 
notify the Commissioner of the removal by mail. 



 
 

4. These rules shall not be interpreted to imply automatic removal. The commission will 
retain the right to consider any special circumstances a member may wish to 
present. 

B. Vacancies: Vacancies in the commission are filled for the remainder of the unexpired 
term. City Manager staff will advertise as appropriate to fill vacancies due to terms 
ending, resignations or removals from the commissions. 

C. Resignations: Resignation from any commission member who elects not to complete 
his/her appointed term shall be in writing to the Staff Liaison and/or City Manager 30 
days in advance of the date the resignation shall take effect. The Staff Liaison shall send 
a copy of the letter of resignation to the Chair of the Commission and to the City 
Manager’s office. Staff will provide the resignation letter to the Council. 

D. Recognition: Commissioners are recognized for their contributions to the City, as 
outlined in the recognition policy adopted by the City Council. 

 
VIII. OTHER MATTERS NECESSARY TO DEFINE BYLAWS AND PROVIDE FOR THE 

CONDUCT OF THE BUSINESS OF THE COMMISSION. 
 

A. Annual Work Plan: The Commission shall develop an annual work plan and present it 
to the City Council for acceptance in the first quarter of each year and report on the 
previous year’s work. 

B. Reports: The Commission shall make an annual verbal report to the Council 
containing a summary of the commission's activities, conclusions and recommendations. 
Other commission reports shall be made from time to time to the Council as may be 
requested by the Council or as the Commission deems appropriate. 

C. Requests for Budget: Advisory commissions who have activities requiring the 
expenditures of funds must submit an itemized budget request to the staff liaison by July 
1 of each year to be included in the appropriate departmental budget. 

D. Recommendations to Council: All recommendations shall be sent to the Council by 
means of written minutes and shall include the record of the division of votes on each 
recommendation. 

E. Resolutions and Motions: 
1. Any resolution or motion, except motion to adjourn, postpone, reconsider, table, or 

force the previous questions shall be reduced to writing if requested by the Secretary 
or the Chair. 

2. Any resolution or motion may be withdrawn at any time before action is taken on it. 
3. When a question is under debate, no other motion shall be entertained except to 

table or to call for the question, act on the question, postpone, refer to committee, or 
amend. Motions shall take precedence in that order and the first two shall be without 
debate. 

4. All motions shall be carried by a majority vote of the members present, except call for 
the “question.” Any member or the Chair may call for a roll call vote on any issue. 

5. Motions can only be made by persons recognized by the Chair. 
6. "Question" is not a motion but only an indication to the Chair that the person making 

this statement is ready to have the motion or question put. 
7. Any member having a direct financial and/or personal interest in an individual action 

under consideration by the Commission shall excuse himself/herself from the 
Commission and not vote on that particular matter. Said member will have the same 
rights as any citizen who has an interest in any action being considered by the Park 
Commission. 

8. The Chair shall be empowered to receive committee reports without motion from the 
floor. On receiving of the report, the Chair shall state: "Thank you; are there any 
questions about the committee report? If not, the report will be received as read." 



 
 

These rules shall not be repealed or amended except by a majority vote of the Commission and 
after notice has been given at a previous meeting. 

 
Any rule of words not covered by these Work Rules shall be governed by Robert's Rules of Order or 
standard parliamentary procedure. 

 
 

Revised March 2022 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  6.2 Meeting Date: March 15, 2023 
 
Agenda Section: 

General Information – 
Presentations 

 
Presented By: 

Marcus Hill, Manager of Parks 
and Facilities 

Recreation & Parks 
Director Proposed 
Action PARKS AND FACILITIES UPDATE 

 
 
Overview:  
 
Marcus Hill, Parks and Facilities Manager will present an overview of the Parks and Facilities Division work from 
2022 and what is upcoming in 2023.  Parks & Facilities Manager Hill will provide a PowerPoint presentation at 
the March meeting.  
 
  

 
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  7.1 Meeting Date: March 15, 2023 
 
Agenda Section: Old Business 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Past City Council Agenda Items and Community Engagement 

 
 
Overview:  
 
The following attachments were presented at the City Council Meetings.    
 
7.1  3B.3 Recreation and Parks Advisory Commission 2022 Year-in-Review and 2023 Work Plan -  CC February   

27, 2023 
7.2  C.2 Park Projects Update  - CC March 6, 2023 
 
 
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
7.1A  2023 RPAC Work Plan 
7.2A  Park Project Updates 
 



City of Brooklyn Park 
Request for Council Action 
 
Agenda Item: 3B.3 

 
Meeting Date: February 27, 2023 

 
Agenda Section: 

Public Presentations/ 
Proclamations/Receipt of 
General Communications 

Originating  
Department: Recreation and Parks 

 
Resolution: N/A 

 
 
 
Prepared By: 

Mark Nolen, RPAC Chair & 
Brad Tullberg, Director of 
Recreation and Parks 

 
Ordinance: N/A 
 
Attachments:  

 
Presented By: Mark Nolen, RPAC 2022 Chair 

 
Item: Recreation and Parks Advisory Commission 2021 Year-in-Review and 2022 Work Plan  

 
City Manager’s Proposed Action:   
 
MOTION _____________, SECOND ____________, TO ACCEPT THE RECREATION AND PARKS 
ADVISORY COMMISSION 2023 WORK PLAN. 
 
Overview:  
 
The Recreation and Parks Advisory Commission (RPAC) Chair, Mark Nolen, will provide highlights of the RPAC 
2022 accomplishments and the 2023 RPAC priorities to help advance the BP 2025 Community Goals. 
 
Primary Issues/Alternatives to Consider:  
 

• Do the RPAC priorities for 2023 align with the goals and priorities of the City Council? 
 
Budgetary/Fiscal Issues:   
 
 
 
 
Attachments:   
 
3B.3A 2023 RPAC Work Plan 
 
 
 

7.1  3B.3 Recreation and Parks Advisory Commission 
2022 Year-in-Review and 2023 Work Plan 



Recreation & Parks 
Advisory Commission 

Annual Report to 
City Council

February 27, 2023

Mark Nolen, RPAC Chairperson

7.1A    3B.3A  2023 RPAC Work Plan



Recreation & Parks Advisory Commission

2023
Mark Nolen, Chair
Dwain Erickson, Vice-Chair
Latrina Caldwell
Monica Dillenburg
Joe Gomez
Johnny Hoang
Deborah Lande
Miriam Osammor
Kellina Quigley
Christy Sandberg
Maggie Borer
William Birdnecklace

Councilmember XP Lee

2022
Mark Nolen, Chair
Christy Sandberg, Vice-Chair
Dwain Erickson
Latrina Caldwell
Monica Dillenburg
Joe Gomez
Johnny Hoang
Deborah Lande
Miriam Osammor
Kellina Quigley
Maggie Borer
Jane Wilson

Councilmember Terry Parks



2022 RPAC ACCOMPLISHMENTS
• Redevelopment of Hartkopf, 

Lakeland & Norwood Park 
Redevelopment

• Get Up N Go transition to Park Pages
• Amplified Sound Discussion
• Aquatics / CAC Improvements



2023 RPAC WORK 
PRIORITIES

• Distribution of Programming 
throughout the City

• Programming for Young Adults 
(Ages 20 – 55)

• Activating Age Friendly Work
• Youth & Teen Recreation Center
• Develop Park App for Phone use



2023 RPAC 
OTHER 

AREAS OF 
EMPHASIS

Amplified Sound

Program & Event Transportation

Natural Resource Management 

Public Art

CAC Improvements and Senior Center

ADA/Adaptive Recreation

Reimagining Public Safety



Questions?

Mark Nolen, Chairperson
Recreation & Parks Advisory Commission

Brad Tullberg, Director
Recreation & Parks Department
(O) 763.493.8344
Brad.Tullberg@BrooklynPark.org

mailto:Brad.Tullberg@BrooklynPark.org


City of Brooklyn Park 
Council Work Session 
 
Meeting Date: March 6, 2023 

Originating  
Department: Recreation and Parks 

 
Agenda Item: C.2 Prepared By: 

Brad Tullberg, Director 
Recreation and Parks 

 
Agenda Section: 

Discussion Items/ 
General Action Items Presented By: Brad Tullberg 

 
Item: Park Projects Update  

 
Summary:   
 
Recreation and Parks staff will provide an update on a number of different park projects: 

• Mississippi Gateway Regional Park 
• Park Bond Reinvestment Projects 

o Youth and Teen Recreation Center 
o Community Activity Center Improvements 
o Senior Center  

Staff will provide an overview of the project history, funding, and status.  
 
Attachments:   
 
 

7.2  C.2 Park Projects Update 



Recreation & Parks 
Department 

Park Project Updates
City Council Work Session 

March 6, 2023

Brad Tullberg, Recreation & Parks Director

7.2A Park Project Updates 



Purpose of Tonight’s Meeting

• Provide an overview of Recreation & Parks Department Projects:
• Mississippi Gateway Regional Park
• Park Bond Reinvestment Projects

• Youth and Teen Recreation Center
• Community Activity Center
• Senior Center 

• Discuss funding challenges
• Discuss timing impacts of other campus improvements



MISSISSIPPI GATEWAY REGIONAL PARK

• Formerly Coon Rapids Dam Regional Park
• Community Engagement Started in 2015

• Interactive website available 24/7 and numerous social media posts
• https://www.threeriversparks.org/page/mississippi-gateway-redevelopment

• Information and engagement boards at the park, Brooklyn Park City Hall and CAC
• Engagement Events (i.e. Tater Days, Summer Splash, African Health Fair) 
• Targeted Listening Sessions (i.e. Brooklyn Bridge Alliance for Youth, Multicultural Kids 

Network, African Meet Up, Champlin - Brooklyn Park Academy)
• Community Group Discussions (i.e. Izaak Walton League, Rotary Club, Lions Club)
• Community Meetings (i.e. community-wide and neighbor-specific open houses, west unit 

neighborhood meeting, park commission and city council meetings and work sessions) 
• TRPD Project Update Emails (February, June and August in 2022)
• On-going Park Pages and Get Up N Go articles

https://www.threeriversparks.org/page/mississippi-gateway-redevelopment


MISSISSIPPI GATEWAY REGIONAL PARK

• Finalize Joint Master Plan & Rename Park (Oct. 22. 2018)
• Approval by COBP, TRPD and Met Council

• Cooperative Agreement Approved (December 14, 2020)
• Total Project Cost estimated at $28M
• Estimated cost to City of Brooklyn Park $4.3M (OSLAD)
• $5M in State Bonding (2021) possible $3M (2023)
• Hyper inflation pushed the design team to be creative and prioritize items

• Schematic Design Update to City Council (January 24, 2022)
• Cooperative Agreement Amendment #1 (December 12, 2022)



MISSISSIPPI GATEWAY REGIONAL PARK

• Shifted Community Engagement 
• Get Up N Go Articles
• Park Pages Articles
• TRPD Project Update Emails (February, June and August in 2022)

• Construction Planning started in 2021
• Design team intentionally worked to minimize the footprint of park development within the 

environmental area while also meeting the vision of the Master Plan
• Changed project implementation timeline to allow minimal dog park disruptions
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Environmental Nature 
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Environmental Nature 
Area



SHELTER WITH KITCHEN

Key Elements of the West Unit
• Dog Off-Leash Area
• Archery Range
• Picnic Shelter/General Picnic Area
• Parking and other infrastructure
• Maintenance Facility and yard
• Natural Resources Enhancement

WEST UNIT



Mississippi Gateway Regional Park /
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MISSISSIPPI GATEWAY REGIONAL PARK

• Project Timeline
• Project is currently advertised for bid
• Bids will be opened on Thursday March 16th

• Construction expected to begin during the summer of 2023 (utility work)
• Final Construction to be completed in 2025 – Grand Re-Opening in 2026

MGRP 
Questions?



2018 Park Bond 
Referendum
• Trust for Public Land funded a third-party 
Community Survey on willingness to pay.  

• Results indicated “A strong majority of Brooklyn 
Park voters (72%) would support an $18 million parks 
bond, with 62% supporting if increased to $26 million”. 

• 63% of Voters voted Yes



Completed Park Bond Projects

• Brooklyn Park Sports Dome*
• Historic Eidem Farm Interpretive Plan
• Park Building Additions (Northwoods & Willowstone) 
• Shelter Kitchen Additions (River & Central)
• Park Redevelopments (Hartkopf, Lakeland, Norwood)
• Brookdale and Sunny Lane Trail additions

TOTAL SPENT TO DATE: $10,963,285 (as of 3/1/23)



Remaining Park Bond Projects

• Noble Sports Park Baseball Field $     929,198
• Historic Eidem Farm $  1,300,000
• Natural Resources $     497,000
• Trails, Wayfinding & Lighting $  2,215,753
• CAC & Senior Center $  4,000,000
• Teen Center $  2,000,000
• Other Park Improvements $  3,000,000



Park Bond Projects – Teen Center 
Youth & Teen Recreation Center $ 2,000,000
2018 Park Bond Goal: Develop additional Teen/Recreation Center

• The vision is to develop a youth and teen recreation center to serve young people and 
families of Brooklyn Park possibly in combination with a workforce development center. 

• Components of a Youth and Teen Recreation Center
Music Studio Gaming Area
Homework Space Gathering Space
Arts Programming Area Life Skills Development Area (i.e. cooking, sewing, etc.) 
Staff Office Space Gym and/or Fitness components
Multi-Purpose Space



Park Bond Projects – Teen Center 

• Project considerations – Why not a second location?
• Original idea was to duplicate Zanewood Model at Monroe Elementary

• Anoka-Hennepin Schools were not interested (addition to south planned)
• A new youth recreation center must be accessible
• The Zanewood area has multiple built-in benefits in serving youth

• Located walking distance from several schools
• (Zanewood, Park Brook, Fair Oaks, Northview, Brooklyn Middle and Park Center) 

• Located on an established bus route
• Concentration of young people in the area 

• A second Teen Center location would require additional annual operating costs
• Staff, utilities, etc. 



Brooklyn Park 
Population 

0-18 Years of Age

(based on 2022 ESRI Demographic Data)



Brooklyn Park Median 
Household Income

(based on 2022 ESRI Demographic Data)



Park Bond Projects – Teen Center 

• Timeline
o Just starting to select a pre-design/ design consultant
o Possible construction window starting in Summer 2024

• Youth and Teen Recreation Center Construction Budget is a challenge
o $2M identified in the Park Bond does not build as much as it did in 2018
o Seeking a way to accomplish the original vision by identifying additional funding to cover 

inflation. 
o A combination of constructing new space and remodeling existing space is likely the most 

affordable option
• Working to bring on a consultant for pre-design 

o Pursuing Federal funding similar to Small Business Center
o Council could reallocate Park Bond Referendum funds 



Park Bond Projects – CAC & 
Senior Center 

CAC Improvements & Senior Facilities $  4,000,000
2018 Park Bond Referendum Goals:
• Construct facilities to be used for senior activities & active adult fitness programs
• Renovate the CAC front entrance to improve customer experience, restrooms & provide ADA compliant 

access to customer service desk
• Create a Community Activity Center where all members of the community feel welcome and engaged

New Developments since 2018 Park Bond Referendum
• Safety concerns of numerous users crossing traffic in front of CAC
• Planning for a new Central Fire Station has impacted planning for the campus
• If a new fire station is built, the former Central Fire location would be repurposed as a Senior Center
• North Metro Youth Hockey has voted to disband following the 2022-23 season
• Potentially convert Rink 1 to gymnasium space with 3 basketball/volleyball courts and pickleball courts



Park Bond Projects – CAC & 
Senior Center 

• Components of a full Community Activity Center remodel
o Conversion of Rink 1 to gymnasium space
o Create new main entrance facing parking to the west
o New East Entrance & associated parking lot
o Building addition to relocate staff offices and new gathering space in central portion of CAC
o Create outdoor event space on lawn south of CAC with additional East and West parking
o Senior Center would remain at CAC until new location built
o Fitness could be located at CAC or incorporated into a new Senior Center 

Total Estimated Construction budget $12.5 - $15M 



COMMUNITY ACTIVITY CENTER SITE CONCEPT PLAN 







Park Bond Projects – CAC & 
Senior Center 

• Challenges to the CAC & Senior Center Planning Project
o Analysis of aquatics options at the CAC slowed the process
o Delayed due to master planning of campus due to fire house conversation 
o Change in CAC programming (convert one ice rink to multi-court gym space)

• Gym space was a high priority in Park System Plan
• If not at the CAC, should try to incorporate at Youth & Teen Center

o Frustration among seniors promised new facility as part of Park Bond Referendum
o All of this planning is contingent on fire house discussion
o Budget -

• Hyperinflation is challenging the budget
• Seeking $5M from state bonding or Federal funding 
• Council could reallocate Park Bond Referendum funds 
• Include Senior Center remodel in fire station costs



QUESTIONS?
Brad Tullberg
Director of Recreation and Parks
763-493-8344
brad.tullberg@brooklynpark.org

City of Brooklyn Park
5600 85th Avenue North
Brooklyn Park, MN 55443
www.brooklynpark.org

Facebook: /brooklynparkmn
Twitter: @brooklynpark
YouTube: /user/brooklynparkmncity

Thank You!

mailto:jody.yungers@brooklynpark.org
http://www.brooklynpark.org/
https://www.facebook.com/brooklynparkmn
https://twitter.com/BrooklynPark
https://www.youtube.com/user/BrooklynParkMNCity
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CAC Improvement Funding Options

o The 2018 Park Bond Referendum identified
o $4M for CAC Entrance Improvements and dedicated Senior Center space
o $2M for a Teen Recreation Center 
o Inflation, and recent hyper-inflation, additional funding will be required

o No funding allocated for additional features (i.e. aquatics and/or gyms)
o Possible Funding Options are:

o Choose improvements that remain within existing $4M budget
o Referendum
o City Council approved bonding 
o Sales tax
o OSLAD
o Possible re-allocation of Park Bond Referendum funds
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Park Bond Projects - Next Phase 

Winter/ Spring 2022 –
Community Engagement

Summer 2022 – Design 
Development

Fall 2022 – Construction 
documents

Winter 2022/2023 – Bidding

Late Spring 2023 – Construction

ANTICIPATED
PROJECT TIMELINE 

FOR CAC 
IMPROVEMENTS 





City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.1 

 
Meeting Date: March 15, 2023 

 
Agenda Section: Written Reports 

 
Presented By: 

Pam McBride, Youth Services 
Manager; Jen Gillard, Recreation 
Manager 

 
Recreation & 
Parks Director 
Proposed Action Program and Events Update 

 
Overview: 

MARCH 2023  
13 Pee Wee and Youth Soccer classes start at Park Brook Elementary 
13 Medicare 101 class at CAC 
14 Adults on the Move – day trip to Paramount Theater  
16 St. Patrick’s Day Luncheon at CAC  
19 Movie in the Dome  
21 Swim lesson registration opens 
24 Anti-violence Family Game Night at Zanewood Recreation Center  

APRIL 2023 
3 Afro-beats Dance Workout at CAC  
3 Women & Girls only swimming lessons begin at Brooklyn Middle School Pool  
3-4 Spring swimming lessons begin at Brooklyn Middle School Pool  
3-5  Spring fitness classes for older adults begin at the CAC 
3-6 Spring gymnastics classes begin at Park Center High School  
4 Hatha Yoga classes begin at the CAC  
5 Adaptive Fitness classes begin at the CAC  
5 Tech Support for Seniors at the CAC  
6 Planning Your Move workshop at the CAC  
8 Spring swimming lessons begin at Community Pool at Jackson Community Pool 
12 Medicare 101 class at CAC 
12 Tech Support for Seniors at the CAC  
13 Adults on the Move – day trip to Sheldon Theater  
19 Tech Support for Seniors at the CAC  
20 Safety Day for Older Adults at the CAC (lead by police and fire)  
24 Cops & Teens Basketball Game at Zanewood Recreation Center  

 
Weekly drop-in activities for adults 55+ at the CAC Monday-Friday  
Weekly drop-in activities for youth and teens at Zanewood Recreation Center Monday-Friday  
 
Program and Event Updates:  
Brooklyn Park Youth Outreach Team and Intervention Services 
The Brooklyn Park Youth Outreach Team works M-F from 5:00-9:00pm each day in the community connecting 
young people to resources, redirecting negative energy, sharing positive activities, and working in partnership 
with police to maintain a safe and healthy community.   
The team continues its partnership with Osseo Area schools and Park Center High School M-F to connect with 
and build relationships to create resource and youth worker connections with young people.  
  
Intervention team is increasing access of Intervention Services with a form that is accessible through a QR code 
to providers and people supporting young people. This form to connect and provide essential services. 
 



 
 
Cities United  
Cities United is on pause and city leadership discusses violence prevention strategies. 
 
Adult Fitness 
Marketing and promotional strategies have been implemented to promote the NEW Minnesota AfroContigbo 
Dance Fitness organization’s ‘Afro-Beats Dance Workout’ at the Community Activity Center beginning April 3.. 
The class will bring a unique, engaging, and fun experience for our community where they will learn invigorating 
routines that follow traditional and contemporary West African dance moves. 
 
Adults on the Move 
Adults on the Move quarterly guide has several opportunities for adults 50+ in our community including a St 
Patrick’s Day Luncheon, Senior Housing Seminar, Tech Support with Senior Community Services, Driver 
Discount classes, and more.   
 
Weekly Adult Social Groups 
Weekly social activity groups continue to renew 2023 yearly membership, with 135 people enrolled in one or 
more weekly activities. Members have access to 14 activity groups per week. Social activity groups include: 
several art/craft groups, cribbage, bingo, poker, Mah Jongh, 65 Rummy, 500 Cards, Dominoes, Scrabble, and a 
Book Club. 
 
Age-Friendly Communities 
Staff are finalizing information for the Community Resource website. The site will launch mid-March 2023.   
 
Events 
WinterFest was held on Saturday, February 11th at Central Park with 350+ in attendance. Attendees enjoyed 
various activities: snowshoeing, sledding, ice skating, snow dance, snow art, sugar cube castles, and snow 
bowling. The Brooklyn Park Fire Dept and the Brooklyn Park Crime Prevention helped out at the bonfire and 
sledding hill. The Brooklyn Park Fire Foundation donated smores and hot cocoa for all the participants to enjoy by 
the bonfire. 
 
Black History Month Showcase took place on Friday, February 24th at the Community Activity Center. The 
evening was emceed by Bruce Williams and included performances by TKO Drumline, Sesay, DJ Snuggles, 
Micah Eubanks, BdotCroc, Jasir Johnson with special appearances by City of Brooklyn Park Mayor Winston and 
Dr Marcellus Davis; Racial Equity, Diversity and Inclusion Manager. The vendor and resource fair featured 25 
local organizations/businesses. Wendy’s House of Soul catered rice, greens, mac & cheese and corn bread and 
Cub Foods chicken rounded out the meal. Sweet Tea and lemonade were donated by Raising Cane’s Brooklyn 
Park.    
 
Sunday, March 19th will be the final Movie in the Dome of the spring with “Soul” showing at 1 pm on the big 
screen.  
 
Farmers Market 
Vendor applications are now open for the 2023 market. Food and non-food vendors are welcome to apply. Staff 
are working with NHCC to hold the market at the community college parking lot off West Broadway.  
 
 
 



 
Aquatics  
The current session of swimming lessons is full. Registration for the Spring session of swim will open Tuesday, 
March 21 at 10am. Staff are working hard to market and promote swim instruction job opportunities to allow for 
expanded class offerings in the spring and summer months.   
 
As the city is a proud recipient of the Minnesota Department of Education – Youth Water Safety Swim Grant, a 
swim scholarship fund has been created for those within our community who may have high barriers to 
participation in lessons or at an increased risk of drowning. Four participants have already been enrolled into the 
Spring swim offerings through the swim scholarship.  
 
Women and Girls Only swim class is a program rolling out in April 2023. Now being advertised and open for 
enrollment, the Women and Girls Only swim program is a time in the swim schedule that is exclusively reserved 
for women and girls with religious/cultural considerations or other factors that may require a woman only swim 
environment. The Women & Girls Only swim offering will be held Monday evenings April-May at the Brooklyn 
Middle School Pool.  
 
 
Adaptive Recreation/ Inclusion Services: 
The Winter Session of Adaptive Recreation programs wrapped up the week of February 27 – March 3. Staff are 
busy prepared for the Spring Session, set to begin the beginning of April. Program offerings include adaptive 
aquatics and adaptive fitness classes. Inclusion Services continue in a variety of recreation programs and 
services, including: K5 Fusion, Aquatics, Youth Sports, Dance, and Ice Skating. Adaptive Recreation partner, 
Reach for Resources, continues to host a variety of Adaptive Recreation programs in Brooklyn Park that add to 
our overall Adaptive Recreation program offerings that include an adaptive basketball league, snacks and movie 
nights, and much more. 
 
The All-Abilities Resource Fair in partnership with District 279, will take place on Thursday, March 9 from 5:30 – 
7:30pm at the Community Activity Center. This resource fair was originally a district run event, however with the 
new partnership with Recreation & Parks, this resource fair will have more holistic focus and be open to the 
whole community. The goal of the All-Abilities Resource Fair is to provide community members of all ages and 
abilities the opportunity to learn about inclusive community resources, services, and programs that are offered 
within the community. Some of the areas that will be represented by approximately 30 exhibitors include but are 
not limited to: educational and family support, adaptive sports and camps, extra-curricular activities, transition 
programs, resource groups, housing services, and more.  
 
Dance 
Dancers are working hard learning their choreography for the spring recital. The instructors build on routines 
each week and begin fine tuning performances in April.  
 
The first West African Drum and Dance classes wrapped up on February 16 with a showcase at the Community 
Activity Center. Staff are looking into the possibility of offering classes again in the coming months.  
 
Summer Camp 
Summer Camp registration opened on January 17 and there have been over 250 registrations in the first month.  
All summer camps will run Monday through Thursday starting June 20, 2023 through August 10, 2023 with no 
program the week of July 3-6, 2023.  Camp CAC will remain open for a bonus week August 14 – 17. 
 
Youth Sports  
Winter sports classes include soccer, basketball, and gymnastics along with Tiny Tots and Lil Tykes programs 
for children aged 2-4. Youth Sports classes are designed to be an introduction to sports and include athletic skill 
development along with social-emotional learning. Staff are working on developing a potential partnership to 
expand tennis program offerings in the future.  
 
Adult Sports  
Indoor pickleball is in full swing. Staff have implemented a new pass system that will allow pickleball players 
enrolled in Silver Sneakers, Silver and Fit, Renew Active, and One Pass to use their healthcare reimbursement 
to pay for indoor pickleball. Additionally, staff is working to implement a new league management system to 



streamline registrations, scheduling, and customer service for players. Summer adult softball leagues are open 
for registration through April 9.  
 
Eidem Farm 
On Saturday February 25th, staff at the Eidem Farm hosted a second Snow Day event. Over 100 attendees of all 
ages were able to use the kick-sleds, snowshoes, sleds, build snow forts, and warm-up by the bonfire.  
The final Luminary Snowshoe Walk was held on Sunday, March 5 with 70 participants of all ages enrolled. Each 
snowshoe event is designed to reduce barriers to participation in outdoor recreation by eliminating the financial 
investment in equipment and creating a welcoming environment that invites exploration and participation.  
 
Zanewood Programming 
Zanewood Recreation Center offers recreation and youth development programs in a safe and positive 
environment for kids and teens.  Zanewood also offers Outreach, community service, and youth mentoring 
opportunities delivered by committed and competent community partners. 
 
Zanewood Programs for Grades 6-12  
Teen Zone: Free, drop-in program, M-F from 2-8:00pm 
ZW Teen open gym: Hoop IT UP!  Monday & Wednesdays from 6-8pm 
Zanewood Meals program: Free, M-F from 2-8:00pm 
TKO Drumline: Practices Monday, Tuesday & Thursday 6-8pm; performance schedule varies 
Music Studio: Monday & Wednesdays from 4:00-6:00pm- free  
Chess Club- Jan 13- June 2nd Friday’s 4-6pm 
Zanewood Open Dome Football Nights: ages 14-18 and 19+, Tues & Thurs - through April 20, 5:30-8:30pm 
Perfect Hues Young Girls group- ages, 13-17 years old, Every Wednesday, 4:30-6:30pm 
Young Men’s Leadership Group- ages 13-17 years old, Every Monday, 4:00- 6:00pm 
Spring Break (teens) 

3D Printed Bluetooth Speaker Project Friday, March 31st 10am-4pm 
Field trip will include tour of Dunwoody and lunch along with young people making their very own Bluetooth 
speaker out of 3D print. 

Anti violence Family Game Night- March 24- 5:30- 7:30pm, Zanewood Rec Center 
Cops vs. Teens Basketball game- April 24- 5:00- 8:00pm, Zanewood Rec Center 
Young Adult programming 
Young Adult Open gym-Wednesday from 7:00- 9:00. $3 BP resident/ $5 non-resident 
Youth Entrepreneurship Program- ages 16- 24- Next session starts February 15th- March 29th  5:30- 8:00pm 
 
Arts and Engagement 
“The Wood” podcast launched January 23rd. Please view at brooklynpark.org 
 
Zanewood Arts and Engagement team Arts, Wellness and Beautification survey has over 1300 responses so 
far from the community, identifying what are the types, modes and ways the community sees and experiences 
public art and engage youth and families in the process. https://www.surveymonkey.com/r/GF2JNBY 
 
Rec on the Go-  
Rec on the Go is our FREE program that brings recreation opportunities to youth (5-12 years old) all over 
Brooklyn Park. Snacks/meals are provided to participants and families. Sites include Eden Park Apartments 
(Monday), Hamilton Park (Tuesday), Autumn Ridge Apartments (Wednesday) Hamilton Park (Thursday) 
January 9th through March 30th from 4:00- 6:00pm 
 
Zanewood Fusion programming for K- 5th grade, Monday – Friday at Zanewood Recreation Center from  4- 
6:30pm, January 9 - June 8th 
 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:   N/A 
 
Attachments:   
 

https://www.brooklynpark.org/podcast/
https://www.surveymonkey.com/r/GF2JNBY


 
City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.2 

 
Meeting Date: March 15, 2023 

 
Agenda Section: Written Reports 

 
Presented By: 

Marcus Hill, Facilities and Parks 
Manager 
Greg Hoag, Parks & Building 
Maintenance Manager  

 
Recreation & 
Parks Director 
Proposed Action 

Park Project Updates 
 

 
Overview: 
 
1. MISSISSIPPI GATEWAY REGIONAL PARK / ENVIRONMENTAL NATURE AREA 

Funding Source(s):  OSLAD Fund 
 
Project Update:  
Development of the Brooklyn Park side of the park includes expansion of the off-leash dog area, 
relocation of the archery range, addition of a large picnic shelter and restroom facilities along with an 
expanded parking area is anticipated to begin in the spring of 2023.  

The design development phase of the project is complete. Staff continue to review cost estimates and 
suggesting value engineering opportunities to manage the project budget. Staff is being challenged with 
the hyperinflation of the past 18 months. Some changes have been made to the planned shelter area 
on the west side of the park and prefabricated bathroom buildings are being planned to keep the project 
within budget.  
 
The project was advertised for bid beginning February 16, 2023 with bids being due on March 16, 2023. 
Award of the contract is expected to take place on March 30, 2023. Utility and initial construction is 
planned to begin during the summer of 2023. Staff have been working the project so that it will be 
phased now to allow the dog park to be used throughout most of the project. Construction will continue 
in 2024 and 2025 and a re-grand opening will be held in 2026.  

 
2. HOMETOWN BALLFIELD at Noble Sports Park (September 2022 – May 2023) 

Funding Source(s):  Park Bond Reinvestment Project 
 
Project Update:  The Hometown Ballfield project is moving forward. Staff worked with the architect 
from Bolton & Menk to secure proposals through the Sourcewell cooperative purchasing program to 
secure project proposals within budget. The project was approved at the July 11, 2022 City Council 
meeting. The city has approved and processed purchase orders to Upper Midwest Athletic Construction 
(UMAC) and SAAFE. UMAC will prepare all site work except bleachers and press box. SAAFE will 
construct the bleachers and the press box. Construction began September 15th, 2022.  
 
Construction started the first week of October. Concrete for batting cages, dugouts and bleachers have 
been poured. Fence posts have been installed.  Currently waiting for the dugouts and bleachers to be 
delivered onsite. Construction has been paused due to snow and cold conditions. Construction is 
expected to resume in late March.  

 
 
 
 
 



3. EAB UPDATE 
Funding Source(s):  Heritage Fund 

 
Project Update:  Work will continue in 2023. 

 
4. NATURAL RESOURCE MANAGEMENT  

Funding Source(s):  Park Bond Reinvestment Project & Heritage Fund 
 
Project Update: Staff continues reviewing priorities of the Natural Resource Management Plan.  A 
Five-Year Priority Implementation Plan has been developed by working with Stantec. Work will continue 
in 2023 in key park areas.   
 

5. COMMUNITY ACTIVITY CENTER IMPROVEMENTS  
(2022 planning, 2023-2024 construction) 

Funding Source(s):  Park Bond Reinvestment Projects 
 

• COMMUNITY ACTIVITY CENTER  
Project Overview: The plan is to improve the entrance to the facility, create an accessible 
customer service desk, update bathrooms, and create a welcoming and inviting community center 
for all customers.   
 
Project Update: Staff has engaged with 292 Design Group to update the 2018 aquatics feasibility 
study and develop the final strategy for the CAC improvements and what amenities should be 
included. Staff discussed funding strategies for the CAC improvements, Teen Center, Senior Center 
and Fire Stations at the July 25, 2022 City Council meeting. The Council agreed that given the other 
priorities for fire station construction/remodeling and other financial commitments, an aquatic facility 
would not be part of the upcoming CAC improvements. Staff are working with the JLG/292 Design 
Group to evaluate the possibility of converting one ice arena into three basketball courts. A final 
concept design was provided to staff on January 3, 2023. JLG/292 Design Group are working with 
staff to refine the cost estimates to bring the project within budget.  
 

• SENIOR CENTER (2023 planning, 2023-2024 construction) 
Project Overview: This improvement would add dedicated space for senior programming and adult 
fitness space. Final design and components will be developed when a final location is determined.  
 
Project Update: The Senior Center is being considered with the CAC improvements and Fire 
Station projects. If a new Central Fire station is constructed on the site of the former Hennepin 
County Library, the current Central Fire Station could be remodeled into a new space dedicated to 
fitness and social activities for older adults. 

 
• TEEN CENTER (2022-23 planning, 2023-2024 construction) 

Project Overview:  This project would add an additional teen center in the city at a location to be 
determined. Final design and components will be developed when a final location is determined. 
We have determined that the best location for the Teen Center would be at Zanewood Recreation 
Center.  
 
Project Update: At the May 2nd City Council work session, staff shared that they believe the 
Zanewood area would be the best location for a new teen center due to its accessible location, and 
proximity to large populations of young people. Zanewood staff have been meeting bi-weekly to 
discuss the mission, vision, goals, and amenities of the new Youth and Teen Recreation Center. 
The Zanewood staff has also met with Communications Manager to develop a strategic 
communication plan to inform the public about the project along with updates, pictures, and social 
media campaigns.  On December 29, 2022, staff advertised a Request for Proposal for a design 
consultant to assist in the creation of a vision for a new Youth and Teen Recreation Center. Eight 
(8) proposals were received on January 26, 2023.  Staff interviewed four consultants and have 



narrowed the process to one preferred consultant. Staff plan to bring the award of contract forward 
to City Council for approval on March 27, 2023.   
 
 

6. HISTORIC EIDEM FARM INTERPRETIVE SIGNAGE DEVELOPMENT PLAN 
Funding Source(s):  Park Bond Reinvestment Projects  
 
Project Update:.  Staff has engaged with Bluestem Heritage Group to help develop the design and 
signage language for each individual sign and kiosk. The design work for the signs and the kiosk are 
complete and quotes are being solicited for signage and kiosk fabrication. A separate plan will be 
prepared to obtain quotes to install the accessible paths and the concrete slabs for the signs to be 
surface mounted. The project is planned to be complete by the of May 2023. 
 

7. CENTRAL PARK TENNIS COURT REHABILITATION 
Funding Source(s):  Heritage Fund 

 
Project Update: The color coating of the court will be completed in the spring of 2023. 

 
8. PLAYGROUND REPLACEMENT 

Funding Source(s):  Heritage Fund 
 

Project Update: The replacement of Edinbrook, Sunny Acres & Lakeland Parks playgrounds was 
approved by City Council on December 12, 2022.  Installation will take place in 2023 due to production 
and supply chain issues that delay equipment delivery. Staff will be using Auction Masters for the 
disposal process of the three parks for the first time.  It is anticipated that the City Park playground will 
also be replaced in 2023 project. 

 
9. HISTORIC EIDEM FARM VISITOR CENTER (2022 planning, 2023-24 construction) 

Funding Source(s):  Park Bond Reinvestment Projects 
 

Project Update: No new update at this time. 
 
 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:   N/A 
 
Attachments:   
 



 
CITY OF BROOKLYN PARK 
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item: 8.3 

 
Meeting Date: March 15, 2023 

 
Agenda Section: Written Reports 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

 
Recreation & Parks 
Director Proposed 
Action Directors Report 

 
Overview:  
 

1. City Council Conversation about Senior Program Fees 
In response to resident concerns, the City Council discussed program fees for senior programs. The 
specific questions that have been asked is “Why do seniors need to pay for food at luncheons, while 
youth programs and some community events offer food free of charge and paid for by the City of 
Brooklyn Park?”. Some discussion took place at the March 6th City Council Work Session. Staff will pull 
together a report to share back to City Council about current fees for seniors, the fee philosophy for 
program and events, and the fee assistance program. 
 

2. Violence Prevention Manager 
The City of Brooklyn Park is currently advertising for a new position of Violence Prevention Manager. 
This position will coordinate the collaborative work between City of Brooklyn Park Departments (Police, 
Rec & Parks, Community Development, etc.) related to Reimagining Public Safety, other cities in the 
region experiencing similar issues (Brooklyn Center, Minneapolis, etc.), and the other governmental 
agencies (i.e. Hennepin County, school districts, hospitals, State of MN)  
 

3. Seasonal Staff Hiring 
Staff are kicking off the busiest portion of the seasonal hiring process. Each year, Recreation & Parks 
hires approximately 200 seasonal employees and the majority of them are hired in the Spring of each 
year. 
  

4. Arts Grant Applications 
Arts and Engagement Specialist Tashawna Williams and Youth Services Manager Pam McBride have 
submitted applications for two different arts initiative grants. One application was submitted for the 
Hennepin Youth Arts Grant and another was submitted for the Bloomberg Community Arts Grant. 
Notice of award for the Hennepin Youth Arts Grant is expected in early March. Notification of 
advancement to the second round of review in the Bloomberg Community Arts Grant process will 
happen later this Spring.  

 
 
Attachments:  
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