
 
 
 
 
 

Economic Development Authority 
Brooklyn Park City Hall – Council Chambers 
And by Telephone or other Electronic Means 

5200 85th Avenue North 

Monday, November 21, 2022 
6:00 p.m. 

 
REGULAR EDA MEETING – AGENDA #11 

 
President Lisa Jacobson, Vice President Wynfred Russell, Treasurer Tonja West-Hafner, 

Commissioners Boyd Morson, Xp Lee, Terry Parks, and Susan Pha,  
Executive Director Kim Berggren, Assistant Executive Director Jay Stroebel, and Secretary Josephine Thao 

 
For reasonable accommodations or alternative formats, please provide a 72-hour notice and contact Josephine Thao 
by calling 763-493-8059 or emailing Josephine.Thao@brooklynpark.org. Para asistencia, 763-493-8059. Yog xav tau 
kev pab, hu 763-493-8059. 
 

 
Our Vision: Brooklyn Park, a thriving community inspiring pride where opportunities exist for all. 

 
Our Brooklyn Park 2025 Goals: 

 
• A united and welcoming community, strengthened by our diversity • Beautiful spaces and quality 
infrastructure make Brooklyn Park a unique destination • A balanced economic environment that 

empowers businesses and people to thrive • People of all ages have what they need to feel healthy and 
safe • Partnerships that increase racial and economic equity empower residents and neighborhoods to 

prosper • Effective and engaging government recognized as a leader 
 

I. ORGANIZATIONAL BUSINESS 
 

1. CALL TO ORDER/ROLL CALL 
 

2. PUBLIC COMMENT AND RESPONSE 
This provides an opportunity for the public to address the EDA on items which are not on the agenda. Public 
Comment will be limited to 15 minutes (if no one is in attendance for Public Comment, the regular meeting 
may begin), and it may not be used to make personal attacks, to air personality grievances, to make political 
endorsements or for political campaign purposes. Commissioners will not enter into a dialogue with 
members of the public. Questions from the EDA will be for clarification only. Public Comment will not be 
used as a time for problem solving or reacting to the comments made but, rather, for hearing from members 
of the community. 

 
2A. RESPONSE TO PRIOR PUBLIC COMMENT 

 
2B. PUBLIC COMMENT 
 

3A. APPROVAL OF AGENDA 
 
3B. PUBLIC PRESENTATIONS 

3B.1 Presentation of Center for Innovation and the Arts Project Update 
A. LETTER FROM PROJECT PARTNERS 

3B.2 Presentation of D’Amico Catering’s Annual Business Plan for 2023 
A. D’AMICO CATERING EDINBURGH USA ANNUAL REPORT 

   3B.3 Presentation of Workforce Development Update 
 

II. STATUTORY BUSINESS AND/OR POLICY IMPLEMENTATION 
 

4. CONSENT 
4.1 Consider Approving the EDA Meeting Minutes  

A. MAY 16, 2022 DRAFT MEETING MINUTES 

mailto:Josephine.Thao@brooklynpark.org


B. AUGUST 15, 2022 DRAFT MEETING MINUTES 
C. OCTOBER 17, 2022 DRAFT MEETING MINUTES 

4.2 Consider Accepting a Grant from the United States Department of Housing and Urban 
Development (HUD) and Authorizing the Executive Director to Enter Into an Agreement and 
Amending the 2022 Economic Development Authority Grant Fund 
A. RESOLUTION 

4.3 Consider Accepting American Rescue Plan Act (ARPA) Funds From the City of Brooklyn Center 
and Entering Into a Joint Powers Agreement for the Delivery of Workforce Development Programs 
and Services and Authorizing the Executive Director to Enter Into an Agreement 

 A. RESOLUTION 
 B. JOINT POWERS AGREEMENT 
 C. 2022-2024 WORKFORCE DEVELOPMENT FRAMEWORK 
 D. ARPA BUDGET SCHEDULE 

 
The following items relate to the EDA’s long-range policy-making responsibilities and are handled individually for appropriate 
debate and deliberation. (Those persons wishing to speak to any of the items listed in this section should fill out a speaker’s 
form and give it to the Secretary. Staff will present each item, following in which audience input is invited. Discussion will 
then be closed to the public and directed to the EDA table for action.) 

 
5. PUBLIC HEARINGS 

5.1 Consider Approving a Purchase and Development Contract Between the Brooklyn Park Economic 
Development Authority and Christina's Child Care Center, LLC.; Approving Conveyance of Certain 
Property Located at 7516 Brooklyn Blvd N; and Approving A Business Subsidy 
A. RESOLUTION 
B. LOCATION MAP 
C. PURCHASE AND DEVELOPMENT CONTRACT 

 
6. GENERAL ACTION ITEMS 

6.1 Consider Approving Amendment Seven for the Amended and Restated Consulting Agreement 
Between the Brooklyn Park Economic Development Authority and the Center for Energy and 
Environment 
A. RESOLUTION 
B. AMENDMENT TO THE CONSULTING AGREEMENT 
C. HOUSING PROGRAM BUDGET 
D. LOAN PROGRAM GUIDELINES 

6.2 Consider Approving the 2023 Economic Development Authority Budget 
 A. RESOLUTION 
 B. 2023 EDA BUDGET SUMMARY WITH 5-YEAR PROJECTIONS   
 C. 2021 YEAR-END ACTIVITY SUMMARY 
6.3 Consider Approving an Amended and Restated Consulting Agreement Between the Brooklyn Park 

Economic Development Authority and Liberian Business Association 
 A. RESOLUTION 

B. AMENDMENT TO THE CONSULTING AGREEMENT 
6.4 Consider Approving the Term Sheet Between the Brooklyn Park Economic Development Authority 

and Real Estate Equities for a Housing Development on the Western Portion of 9500 Decatur Drive 
– North Building; and Approving the Term Sheet Between the Brooklyn Park Economic 
Development Authority and Real Estate Equities for a Housing Development on the Western 
Portion of 9500 Decatur Drive – South Building 
A. LOCATION MAP 
B. RESOLUTION – NORTH BUILDING 
C. RESOLUTION – SOUTH BUILDING  
D. PRELIMINARY TERM SHEET – NORTH BUILDING 
E. PRELIMINARY TERM SHEET – SOUTH BUILDING 
F. EHLERS ANALYSIS OF FINANCIAL REQUEST 
 

III. DISCUSSION – These items will be discussion items, but the EDA may act upon them during the 
meeting. 
 

7. DISCUSSION ITEMS 
7.1 Status Update 
7.2 Housing Update  

 



IV. ADJOURNMENT 
 

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However, 
background information is provided for the EDA on each agenda item in advance from City staff; and decisions 
are based on this information and past experiences. Items requiring excessive time may be continued to another 
meeting.  
 

The Brooklyn Park Economic Development Authority’s Agenda Packet is posted on the City’s website. 
To access the agenda packet, go to www.brooklynpark.org. 

The Next Scheduled EDA Meeting is Monday, December 19, 2022. 

http://www.brooklynpark.org/


MEMORANDUM 

DATE: November 17, 2022 

TO: EDA Commissioners 
Kim Berggren, Executive Director 

FROM: Sarah Abe, Development Project Coordinator 
Breanne Rothstein, Economic Development and Housing Director 

SUBJECT: Center for Innovation and the Arts Project Update 

Overview: 

Since 2015 the city of Brooklyn Park has worked with North Hennepin Community College 
(NHCC) around the creation of the Center for Innovation and the Arts, an arts facility planned on 
NHCC property at 85th Avenue North and W Broadway Ave. The EDA has taken various actions 
over the past several years to support the project, including approving a cost-sharing agreement 
with Minnesota State Colleges and Universities (MnSCU, acting on behalf of NHCC) and working 
with NHCC to contract with a consultant on a fundraising feasibility study. NHCC and the EDA 
have also collaborated on multiple unsuccessful attempts to secure State bonding. Due to this 
and several other significant funding challenges, NHCC and the city announced in October 2022 
that we would no longer seek funds for a physical Center for Innovation and the Arts facility. 
Additional contributing factors include declining enrollment at the college and a fundraising 
feasibility study that indicated only $12 million of the needed $30 million could be privately 
fundraised. This decision was formally announced to the community on October 28 with the 
release of the letter included as Attachment 3B.1A which outlines the reasons for the decision 
and presented to the Center for Innovation and the Arts Advisory Committee on October 27. 

Next Steps: 

NHCC and the city continue to collaborate to support programming that supports the arts in the 
northwest suburbs and will work with the NHCC Foundation to pursue programmatic funding 
opportunities identified through the feasibility study (Fine Art/Applied Art, DEI, STEM, etc.). Some 
programming that has already been established and may continue includes the Brooklyn Park 
Arts Festival partnership, concerts in the NHCC courtyard, events and outreach at Zanewood 
Recreation Center, and the annual Stages of Equity Festival that celebrates Brooklyn Park artists. 

Attachments: 

3B.1A LETTER FROM PROJECT PARTNERS 
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City of Brooklyn Park 
Request for EDA Action 

Agenda Item: 3B.2 Meeting Date: November 21, 2022 

Agenda Section: Presentation Prepared By: 
Brad Tullberg,  
Recreation & Parks Director 

Resolution: N/A 

Presented By: 

Brad Tullberg,  
Recreation & Parks Director  
Kim Berggren,  
Executive Director Attachments: 1 

Item: Consider Accepting D’Amico Catering’s Annual Business Plan for 2023 
 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO ACCEPT D’AMICO CATERING’S ANNUAL 
BUSINESS PLAN FOR 2023. 
 
Overview: 
The Clubhouse at Edinburgh USA is both a community public recreation facility and an economic development 
strategy designed to meet the leisure time needs of our golf course patrons, individual residents, community 
groups, organizations and the general public to enhance the quality of life in Brooklyn Park.  
 
The Brooklyn Park Economic Development Authority (EDA) owns the Edinburgh USA Clubhouse and entered 
into a Clubhouse Management Agreement with D’Amico & Partners Catering effective January 1, 2019. The 
Edinburgh Clubhouse underwent a significant renovation in early 2019 to refresh the restaurant/bar, banquet 
spaces and create an outdoor wedding venue. 
 
Under the Edinburgh USA Food and Beverage Service Agreement, Section 2.39 states that the Clubhouse 
Services Manager shall have prepared and delivered to the EDA an annual business plan for the provision of 
the Services at the Facility, setting forth the following with respect to the next Contract Year (the “Annual 
Business Plan”): 

(a) projected Gross Revenues from the provision of Services at the Facility; 
(b) a marketing plan aimed at maximizing the visibility and profitability of the Facility and Clubhouse 

Services Manager’s plans for implementing the marketing plan, including any plans to change the 
theme for the restaurant; and 

 
Manager shall be permitted to amend the Annual Business Plan as necessary during each Contract Year and 
shall notify the EDA, or its designee, in writing of any such amendments. Staff from D’Amico & Partners Catering 
will be in attendance to present the annual business plan and answer questions.  
 
Primary Issues/Alternatives to Consider: N/A 
 
Budgetary/Fiscal Issues: N/A 
 
Recommendation: 
 
The Executive Director of the EDA recommends accepting the Annual Business Plan as presented by D’Amico 
Catering. 
 
Attachments: 
 
3B.2A D’AMICO CATERING EDINBURGH USA ANNUAL REPORT 



1 

D’Amico Catering Edinburgh USA Report 

To: City of Brooklyn Park Economic Development Authority 

From: D’Amico Catering 

Friday, November 11th, 2022 

As 2022 comes to a close, D’Amico Catering is pleased to share with the City of Brooklyn Park EDA our 

annual financial findings and highlights, along with strategies for future growth at Edinburgh USA. 

The Brooklyn  
Projected gross sales: $1,331,000 
  ($200,000 over 2021) 

• Highlights of the Year

o The tenure of James Wallenberg as General Manager for the past four years has

established an atmosphere of trust, familiarity and connection within The Brooklyn as

the restaurant continues to engage with the community;

o The golf course, clubhouse and The Brooklyn were able to open up at full capacity

without restrictions as the golf season started;

o Revenue in 2022 was up 17% from 2021, a 63% increase from 2020, and a 34% increase
from 2019;

o The Brooklyn Summer Music Series continued this year, with more acts from Brooklyn
Park participating along with tried and true artists from previous years, resulting in a full
patio each night with strong sales;

o Chef Jeff Maxwell, a D’Amico alumni with vast restaurant experience, joined the team as
the Chef overseeing the entire clubhouse, including The Brooklyn;

o Menu updates for the season were well received with Wednesday specials selling out

most Wednesdays;

o Pricing was evaluated and continues to be competitive with comparable local
establishments;

o A joint project between CBP and D’Amico Catering converting clubhouse lighting to LED
was successful and resulted in a rebate for both parties;

o New bathroom cleaning procedures have produced clean, fresh bathrooms that are
maintained and stocked at all times;

o Non-golfing guests have increased substantially, including Brooklyn Park residents as
well as Osseo, Brooklyn Center, Champlin and Maple Grove residents of all cultures and
lifestyles coming in more frequently than years prior;

o Larger groups have been engaging the restaurant for birthdays, fundraisers and other
social celebrations with these large parties averaging 3-4 days a month;

o Pull tabs were added to the bar experience in July, with proceeds benefiting the
Edinburgh Pro-Am Foundation which supports local programs including Rec on the Go.
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• 2023 Strategies for Growth 

o Looking ahead to 2023, our goal is to maintain and increase the growth from the 
community to come in and relax, eat and drink;  

o Investing in a salaried restaurant manager to amplify staff support and increase great 
guest service;  

o Creating fresh daily specials to inspire more reasons to come in outside of golf; 
o Continued education of the public that Edinburgh USA is open to all and is not a private 

venue;  

o Enhancing the commitment to maintaining a clean, organized and beautiful restaurant 

and clubhouse; 

o Continue to grow restaurant-based events for Saint Andrews Club to build on-going 

loyalties between the club and the restaurant.  

Saint Andrews Club (SAC) 
Projected gross sales: $213,000 
   ($24,000 over 2021) 
 

• Highlights of the Year 

o The tenure of Adam Guili as Director of Saint Andrews Club for the past eight years and 

as an Edinburgh USA employee for over 26 years continues to contribute to a 

membership base who value a leader with an authentic love for the game and a genuine 

interest in the member experience; 

o 2022 was a record-breaking year with 313 club members, a growth of 11% over 2021; 

o 25% of membership is under 40 years of age – the highest in club history; 

o Wednesday Member Days were incredibly well attended with an average of 175 

members playing each Wednesday, arguably the largest Member Day in Minnesota; 

o Saint Andrews Club hosted 10 weekend majors with participation at an all-time high, 

consistently producing 90+ players per event;  

o The Member-Guest Day tournament, the biggest event of the year, sold out for the 

eighth consecutive year; 

o New SAC social events were introduced such as Beer Con and the SAC Hall of Fame 

Steak Cookout, and tradition-based events like the upcoming annual winter wine dinner 

(taking place on December 2nd, 2022) is already sold out. 

• 2023 Strategies for Growth 

o Conceptualizing additional ways to meet market demand while balancing the limited 

number of Wednesday tee times and limited locker/bag room storage; 

o Engaging younger golfers to get them active within the club in an effort to develop 

lifelong members; 

o A market correction of membership pricing, raising rates by approximately 10%. 
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Event Sales & Catering 
Projected gross sales: $1,020,000 
   ($380,000 increase over 2021) 
 

• Highlights of the Year 

• Sales have rebounded nicely after a two-year pandemic-induced slump, breaking the $1 
million mark; 

• 2022 sales are the highest since partnering with Edinburgh USA in 2019; 

• All categories (Corporate, Fundraiser, Social and Wedding) are up over the past two 
years; 

• A new high of 37 weddings was achieved this year, up from 24-34 in previous years. 
 

• Analysis of Sales 

• Despite a slow start in the first quarter due to client hesitation surrounding Omicron, 
the remainder of the year saw strong enough sales to make this the best year at 
Edinburgh to date; 

• Clients continue to be drawn to the picturesque outdoor spaces and golf options, with 
business heavily weighted in May – October;  

• Strong relationships have been formed with local organizations like Randy’s Electric, 
Clearfield, Rotary, North Hennepin Community College, Osseo Area Learning Center and 
Rotation Engineering all returning to Edinburgh for repeat business; 

• Strong word of mouth amongst social clients with many inquiries referencing the fact 
that they had recently attended another Edinburgh event, which inspired them to reach 
out; 

• In total, catering is on track to hit $1,020,000 in sales for 2022, growth of 60% over 
2021. 

 
• 2022 Catering Sales Mix (To Date) 

• Corporate: $204,127 (20% of sales mix) 
• Up from $150,536 in 2021, Up from $70,000 in 2020 

• Fundraisers: $78,126 (7.5% of sales mix) 
• Up from $27,740 in 2021, Up from $37,000 in 2020 

• Social: $206,946 (20% of sales mix) 
• Up from $184,177 in 2021, Up from $83,000 in 2020 

• Weddings: $534,965 (52.5% of sales mix) 
• Up from $298,328 in 2021, Up from $237,000 in 2020 

 
• 2023 Sales Preview 

• In the look ahead to 2023, sales are currently on pace to be similar to 2022; 

• Based on current pace, $1,030,000 is the budgeted 2023 goal. 
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• 2023 Strategies for Growth 

• As corporate clients return to events, there will be a large push to reach out to local 
corporations via cold calls, treat deliveries, and networking with chambers; 

• As growth continues at The Brooklyn, we will take advantage of opportunities to 
educate diners on event options and the fact that event spaces are available to the 
public. 

Marketing 

• Highlights of the Year 

o Seasonal and strategic public focused promotions at The Brooklyn, including: 

o Q1: 

• Valentine’s Day menu 

• Super Bowl Platter promo 

• Mpls/St. Paul Magazine Restaurant Week 

o Q2: 

• Spring menu launch 

• Mother’s Day brunch 

o Q3: 

• Summer Music Series 

• Brooklyn Park Restaurant Week 

• Vikings London Game Day Breakfast 

o Q4 

• Mpls/St. Paul Magazine Restaurant Week 

• Sister Firefly beverage promo (supporting breast cancer survivors)  

• Thanksgiving Day buffet  

• NYE menu 

o E-blast and social media campaigns were developed to promote special menus and 

promotions at The Brooklyn; 

o Participation in Brooklyn Park Restaurant Week as well as three Minneapolis/St. Paul 

Restaurant weeks, with many new diners experiencing The Brooklyn for the first time; 

o Partnered with CBP on several advertisements, including Get Up & Go and email 

campaigns to reach all Brooklyn Park residents; 

o Engaged with CCX, the local news station, to cover a variety of events at the clubhouse 

as well as encourage the community to view Edinburgh USA as a great place for both 

entertainment and employment; 

o Conscientious curation of professional imagery from events, used to highlight the 

diversity of the community celebrations held at Edinburgh USA;  
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o Social media growth of a combined 495 new followers with 77,739 accounts reached. 

Individual stats include: 

o Brooklyn: 

• Instagram 

o Total Followers: 800 

o New Followers: 147 

o Reach: 28,689 (up 366%) 

• Facebook 

o Total Followers: 817 

o New Followers: 40 

o Reach: 5,904 (up 55%) 

o Edinburgh USA Events:  

• Instagram:  

o Total Followers: 923 

o New Followers: 272 

o Reach: 32,542 (up 1,100%) 

• Facebook: 

o Total Followers: 266 

o New Followers: 33 

o Reach: 10,627 (up 58%) 

o Continued D’Amico at Home promotions, featuring Edinburgh USA as a pick-up location, 

culminated in numerous community members from Brooklyn Park and surrounding 

areas visiting the clubhouse.  

 

• 2023 Strategies for Growth 

o A comprehensive 2023 marketing plan for both The Brooklyn and catered events that 

connects with the Brooklyn Park community and other target markets; 

o Continued e-blasts and social campaigns to reach and attract a broad and diverse 

audience to Edinburgh USA; 

o Consistent updates to The Brooklyn website.  
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The support of the EDA has been incredibly helpful and appreciated to date. As the partnership moves 

into another new year, three main areas of assistance from the Authority will be helpful and productive: 

1. Ongoing communication and social media support to help ensure messaging about The 

Brooklyn, Edinburgh USA and the public nature of the venue is clearly and consistently delivered 

to residents of Brooklyn Park and nearby communities; 

2. A focus on continued capital improvements such as replacing aging doors and windows to 

enhance building efficiency and function;  

3. A continuation of regular meetings between CBP and D’Amico Catering to focus on solutions to 

problems and the increased strengthening of the partnership. 

With an opening year in 2019 and the pandemic dramatically shifting business practices in 2020 and 

2021, it has been encouraging to see broad growth and development in this first “normal” year of 

partnership. Between the refined systems in place, a strong leadership team invested in warm 

hospitality and an increased knowledge of community preferences, we look forward to a successful 

upcoming year as well as continued synergy with the City of Brooklyn Park.  
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MEMORANDUM 
 
DATE:  November 17, 2022 
 
TO: EDA Commissioners 

Kim Berggren, Executive Director 
 
FROM: Catrice O’Neal, Workforce Development Programs Director   
 Breanne Rothstein, Economic Development and Housing Director 
 
SUBJECT: Workforce Development Update 
 

 
 
Overview: 
 
The expanded workforce development initiatives were launched in 2021 and deliver high quality 
training and employment programs for youth and adults in Brooklyn Park & Brooklyn Center. 
Workforce Development staff work in partnership with school districts, community organizations, 
and local government to connect with individuals across the community. During the 2022 program 
year, staff successfully delivered three programs including: 

• BrookLynk, a youth employment program for youth and young adults ages 14-24,  
• Youth Entrepreneurship Program (YEP) in partnership with Brooklyn Park’s Youth 

Services team for youth 16-24, and  
• Career Pathways that offers training and employment services to adults 18+ in the region’s 

leading industries.    
 
2022 Program Highlights 
In its fifth year directed by the cities of Brooklyn Park and Brooklyn Center, BrookLynk was 
awarded a grant from the MN Department of Transportation (MnDOT) to deliver highway heavy 
training to residents of Brooklyn Park, Brooklyn Center, and North Minneapolis. This project is 
scheduled to launch in November and is a component of the 252/I94 construction project 
scheduled to begin in 2026. BrookLynk also served over 300 youth through its Get Ready! work 
readiness training, summer internships, and 6-week online training series. 
 
The Youth Entrepreneurship Program served 90 youth in a 6-week workshop series and 
coordinated 10 internships with 8 local small businesses.  
 
Career Pathways connected 45 residents ages 18+ to Takoda Institute’s CompTIA IT 
Fundamentals program through a partnership with the MN Center for IT Excellence at Metro State 
University funded by the Department of Employment and Economic Development (DEED).  
 
Workforce Development  
The EDA has been successful at securing grants from the State and Hennepin County to fund its 
workforce development initiatives. The focus of workforce development has been on running the 



BrookLynk program jointly with Brooklyn Center and launching the new ARPA funded career 
pathways and Youth Entrepreneurship (YEP) programs.   Since 2021, more than $500,000 in 
grant revenue has been secured for the delivery of programs with an additional $245,000 from 
the city’s American Rescue Plan (ARP) allocation. In September, the City of Brooklyn Center 
approved $560,000 in ARPA funding to extend the existing workforce development programs and 
service to residents of Brooklyn Center in 2023 and 2024. This partnership is subject to the EDA’s 
consideration of a Joint Powers Agreement to administer the programming, which is planned for 
the November EDA meeting. The additional funding from the City of Brooklyn Center will fund the 
following: 
 

• Expansion of alumni services to expand the jobs board and develop a talent agency format 
for connecting alumni with permanent jobs with employer partners seeking local talent.  

• Youth Entrepreneurship  
o This program will be delivered in partnership with Rec and Park staff and will 

introduce higher barrier youth and young adults to business and entrepreneurship. 
The participants will be supported with work readiness training, small business 
workshops, job coaching, paid internships, and small business start-up grants.  

• Career Pathways – Construction & Trades Employment Pipeline  
o This program will connect local job seekers to in demand high wage employment 

opportunities to re-employ residents who have been underemployed or have 
experienced job loss. Participants will be supported with skills training, 
internships/apprenticeships, and job placement in construction and trades or 
related fields.  

• Community partnership sub-grants  
o The workforce team would assist with administering the sub-granting of ARP and 

EDA funds to workforce development partners in alignment with the recently 
approved Community Partnership Program guidelines. Recent examples of this 
work include the EDA’s 2021 partnerships the Organization of Liberians of 
Minnesota and the Liberian Business Association to deliver specialized workforce 
development training.  
 

Attachments: N/A 
 



City of Brooklyn Park 
Request for EDA Action 

Agenda Item: 4.1 Meeting Date: November 21, 2022 

Agenda Section: Consent Prepared By: 
Josephine Thao, 
EDA Secretary 

Resolution: N/A 

Presented By: 
Kim Berggren,  
Executive Director Attachments: 3 

Item: Consider Approving the EDA Meeting Minutes 
 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO APPROVE THE MAY 16, 2022, AUGUST 15, 
2022, AND OCTOBER 17, 2022 EDA MEETING MINUTES. 

Overview: N/A 
 
Primary Issues/Alternatives to Consider: N/A 
 
Budgetary/Fiscal Issues: N/A 
 
Attachments:  
 
4.1A MAY 16, 2022 DRAFT MEETING MINUTES 
4.1B AUGUST 15, 2022 DRAFT MEETING MINUTES 
4.1C OCTOBER 17, 2022 DRAFT MEETING MINUTES 
 



THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 
MAY 16, 2022 MEETING MINUTES 

I. ORGANIZATIONAL BUSINESS:

1. CALL TO ORDER:  President Lisa Jacobson at 6:00 p.m.

ROLL CALL PRESENT:  President Lisa Jacobson, Vice President Wynfred
Russell, Treasurer Tonja West-Hafner and Commissioners Boyd Morson, XP Lee,
and Terry Parks. Staff: Executive Director Kim Berggren, Economic Development
and Housing Director Breanne Rothstein, and Business Development Coordinator
Daniela Lorenz.

ABSENT/EXCUSED:  Commissioner Susan Pha.

2. PUBLIC COMMENT AND RESPONSE:

2. A Response to Prior Public Comment:  None.

2. B Public Comment received: None.

3A. APPROVAL OF AGENDA 

MOTION WEST-HAFNER, SECOND PARKS, APPROVING THE AGENDA AS 
PRESENTED.  MOTION PASSED UNANIMOUSLY. 

3B. PUBLIC PRESENTATIONS 

3B.1  Presentation of Minneapolis Northwest Tourism Board Annual Report and 
2022 Work Plan 

Cyd Haynes, Minneapolis Northwest Tourism, provided background on the 
organization, its mission and vision, and how its funded.  She provided details on 
the impacts of COVID, the composition of the Board, and the current employees. 
She stated that the organization markets the destination to business to leisure 
markets both locally and within the targeted six state area.  She highlighted activity 
from 2020 and through 2022 and the related impact.  She provided details on the 
different types of marketing including native marketing, blog posts, and the 
development of a new website.  She also reviewed the different tracked statistics.  
She highlighted some of the different projects they have been working on.  She 
commented that they value the guests and tourists but also value the hosts and 
the people doing the work behind the scenes.  She provided details on the current 
work that is being completed to help guide the future and partnership with Brooklyn 
Center in order to invest into a new brand promise based specifically on the 
Brooklyns.  She noted that there are many differences between the two cities that 
help to create a strong partnership and stated that together the communities have 
a rich diversity of culture.   
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President Jacobson stated that in 2020 Maple Grove was still a part of the 
scenario.  She asked how many of the leads from 2020 were Maple Grove. 
 
Ms. Haynes stated that three fourths of those were within the Brooklyns as it was 
clear Maple Grove was going its own direction.   
 
President Jacobson referenced the festivals and events in Brooklyn Park and 
asked if there is a targeted effort to list out those events on websites such as MNEA 
and Explore Minnesota. 
 
Ms. Haynes replied that they took a year off of the membership with MNFEA.  She 
stated that in the past they have listed those events on that site.   
 
President Jacobson referenced the Google profile project and asked how much 
work was done in Brooklyn Park. 
 
Ms. Haynes replied that any restaurant in Brooklyn Park would have been included 
on the list.  She noted that the consultant is still working to meet with those 
businesses.   
 
President Jacobson commented that in the three decades she has been in the 
community there were times the communities were not partnered together, then 
they did partner, and now she feels like they are back to being more separate. 
 
Ms. Haynes commented that within the tourism industry they are partnered 
together. 
 
President Jacobson commented that Brooklyn Park is the fourth largest city in the 
state and asked why it would need to be in partnership with Brooklyn Center. 
 
Ms. Haynes replied that Brooklyn Center has more hotel rooms and the proximity 
to the twin cities.  She stated that the Brooklyn name will always be there and there 
are similarities that will remain as well.  She stated that separating would make the 
two cities work against each other rather than together. 
 
President Jacobson commented that she cannot think of a new hotel in Brooklyn 
Center, whereas Brooklyn Park has two new hotels.  She stated that quantity is 
different than quality.   
 
Ms. Haynes recognized that Brooklyn Park may add more hotels in the future but 
when you put the two communities together it makes them stronger to compete 
against cities like Bloomington. 
 
Commissioner Morson asked for details on food insecurities. 
 
Ms. Haynes commented that the need continues to grow as families need help to 
feed themselves in this economy, therefore there is an educational component to 
understand the entire food system.  She stated that the reality is that some people 
have a lot and others do not have enough.   
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Commissioner Morson thanked Ms. Haynes for the presentation.  He commented 
on the restaurant night for visiting guests idea and confirmed that is moving 
forward. 
 
Commissioner Russell thanked Ms. Haynes for the presentation.  He stated that 
they are very excited about the work they continue to do to hold the organization 
together and keep it moving.  He liked the idea of promoting and working with 
different events and festivals.  He agreed that there are many similarities between 
Brooklyn Park and Brooklyn Center and liked that this organization helps to bring 
the communities together and feature that uniqueness.  He recognized the diverse 
cultural community and encouraged the organization to continue to reach out to 
those groups to promote and host their festivals.   
 
Commissioner West-Hafner asked the difference between the Tourism Board and 
chamber of commerce. 
 
Ms. Haynes stated that some small cities merge those two elements together.  He 
stated that the chamber works hard with the businesses inside of the community 
while tourism works with those outside to bring them into the community.  She 
recognized that the two organizations ultimately flourish together but the focus on 
who they work with is different.   
 
Economic Development and Housing Director Breanne Rothstein stated that staff 
did some research about one year ago, evaluating joint chambers and DMOs.  She 
stated that the largest takeaway was that they kept the budgets separate.  She 
stated that the functions for the chamber and DMO activity was separate, but they 
shared office space and staff for administrative purposes.  
 
Commissioner Morson emphasized the uniqueness of the Brooklyns.  He stated 
that there is sometimes confusion between the Brooklyns and one way to help that 
is to clear up the confusion between the communities and clean up the reputation 
of Brooklyn Center.    

 
 4. CONSENT: 
 

4.1 None. 
 
5. PUBLIC HEARINGS: 
 

5.1 None. 
 
6. GENERAL ACTION ITEMS: 
 

6.1 Consider Accepting Bids and Awarding the Contract for the Renovation of 
7970 Brooklyn Boulevard North to Versacon Construction, Inc.; and 
Consider Accepting the Bid and Awarding the Contract for the Audiovisual, 
Structured Cabling, and Security Systems Installation at 7970 Brooklyn 
Boulevard North to Life Safety System; and Consider Accepting the Bid 
and Awarding the Contract for the Furniture, Fixture, and Equipment 
Procurement and Installation at 7970 Brooklyn Boulevard North to Ideal 
Commercial Interiors 
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 A.  Resolution – Renovation 
 B.  Resolution – AV/IT 
 C.  Resolution – FFE 
  

Business Development Coordinator Daniela Lorenz provided background 
information on the case and the concept of the small business center.  She 
reviewed the bid schedule and stated that if the schedule holds, they look 
to begin construction in late May or early June.  She reviewed how the bids 
were advertised and the engineer’s estimate of cost.  She reviewed the bid 
opening results and explained why the bids were over the engineer’s 
estimate.  She reviewed the action before the Commission tonight as well 
as the next steps if approved.   

 
MOTION JACOBSON, SECOND PARKS, TO WAIVE THE READING AND 
ADOPT RESOLUTION #2022-13 ACCEPTING BIDS AND AWARDING 
THE CONTRACT FOR THE RENOVATION OF 7970 BROOKLYN 
BOULEVARD NORTH TO VERSACON CONSTRUCTION, INC.    

FURTHER DISCUSSION: COMMISSIONER MORSON REFERENCED 
THE ADDITIONAL COST NOTING THAT $1,000,000 IS A SIGNIFICANT 
AMOUNT.  HE STATED THAT HE UNDERSTANDS THAT COSTS HAVE 
INCREASED IN THE LAST YEAR BUT IS ALSO CONCERNED WITH HOW 
COVID HAS CAUSED SOME UNNECESSARY INFLATION.  HE ASKED 
WHY THEY CANNOT CHANGE THE SCOPE OF THE PROJECT IF THEY 
DESIRE.  HE FELT THAT THE CITY SHOULD BE ABLE TO MAKE 
CHANGES TO THE PROJECT IF THEY DESIRE.   

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ 
RECOGNIZED THAT COVID HAS IMPACTED THE SUPPLY CHAIN AND 
ABILITY TO GET CERTAIN GOODS.  SHE STATED THAT ALL OF THE 
CONTRACTS INCLUDE SALES TAX, BUT STAFF BELIEVES THAT THE 
EDA IS NOT OBLIGATED TO PAY THAT TAX AND THEREFORE SOME 
COSTS SAVINGS COULD BE OBTAINED. 

CITY ATTORNEY RACHEL TIERNEY STATED THAT THE CITY HAS THE 
ABILITY TO NOT ENTER INTO THE CONTRACT IF DESIRED.  SHE 
STATED THAT IN THAT CASE THE BIDS WOULD BE REJECTED AND 
THE SCOPE COULD BE AMENDED AND REBID.     

COMMISSIONER MORSON STATED THAT HE WAS RELIEVED THAT 
THE CITY WOULD HAVE THE ABILITY TO BACK OUT IF DESIRED. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT THE CITY HAS THE ABILITY TO NEGOTIATE THROUGH CHANGE 
ORDERS AND VALUE ENGINEERING ONCE THE BID IS ACCEPTED.  
SHE STATED THAT THE CITY WOULD ALSO HAVE THE ABILITY TO 

4.1A Page 5



 

REJECT THE BIDS AND START OVER, BUT THAT WOULD IMPACT THE 
ULTIMATE TIMELINE.   

CITY ATTORNEY RACHEL TIERNEY STATED THAT GENERALLY WHEN 
BIDS ARE PUBLISHED WITH A SCOPE OF WORK, THE CITY WOULD BE 
TIED TO THAT.   

COMMISSIONER MORSON ASKED IF TEN LINE ITEMS WERE PULLED 
TO DOWNSIZE THE PROJECT, WOULD THE CITY STILL BE OBLIGATED 
TO THAT COST. 

CITY ATTORNEY RACHEL TIERNEY STATED THAT SHE WOULD BE 
UNCOMFORTABLE STATING THAT ITEMS COULD BE ITEMIZED OUT.  
SHE STATED THAT IT WOULD BE UNRESPONSIBLE TO REMOVE 
TASKS WITHOUT ALSO REMOVING THAT COST. 

COMMISSIONER WEST-HAFNER ASKED IF THERE WERE 
ALTERNATES WITHIN THE BID THAT COULD POTENTIALLY BE 
REMOVED. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT THERE WERE ALTERNATES IN THE BID AND PROVIDED 
DETAILS.  SHE NOTED THAT THE SALES TAX WOULD HAVE THE 
ABILITY TO REDUCE THE COST, AS WOULD VALUE ENGINEERING.   

COMMISSIONER WEST-HAFNER ASKED THE CONTINGENCY THAT 
WAS INCLUDED. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT A $350,000 CONTINGENCY WAS INCLUDED.   

COMMISSIONER WEST-HAFNER ASKED WHERE THAT ADDITIONAL 
MONEY WOULD COME FROM TO COVER THE ADDITIONAL COST. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ 
COMMENTED THAT IT HAS NOT YET BEEN MADE CLEAR ON HOW THE 
$1,000,000 RECEIVED FROM THE FEDERAL GOVERNMENT COULD BE 
USED BUT STAFF WOULD ASSUME THAT COULD BE USED FOR 
CONSTRUCTION.  SHE NOTED ADDITIONAL GRANT APPLICATIONS 
THAT ARE STILL PENDING AS WELL.   

COMMISSIONER WEST-HAFNER STATED THAT IF THERE ARE 
AVAILABLE FUNDS, SHE WOULD BE OPEN TO CONTINUING.  SHE 
NOTED THAT SHE WOULD NOT WANT TO SEE THIS MOVE FORWARD 
AT THIS COST IF IT WOULD CAUSE ANOTHER PROJECT TO BE 
IMPACTED.   
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COMMISSIONER LEE ASKED IF STAFF BELIEVES THAT BETTER BIDS 
WOULD BE RECEIVED IF THE PROJECT WERE REBID. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT IF THE PROJECT WERE REBID, IT WOULD DELAY THE PROJECT 
AND THE LIKELIHOOD THAT THERE WOULD BE DECREASES OR 
ADDITIONAL BIDDERS WOULD BE LOW AS THIS WOULD THEN BE BID 
DURING THE SUMMER.   

KURT GILLUND, VERSACON, AGREED WITH THE INCREASING COSTS 
AND ALSO WITH THE STATEMENT OF STAFF THAT IF THE PROJECT 
IS REBID THERE WOULD LIKELY NOT BE ADDITIONAL BIDDERS OR 
LOWER COSTS.  HE ALSO BELIEVED THAT IF THE PROJECT WERE 
REPACKAGED TO BE BID IN A DIFFERENT MANNER, THAT WOULD BE 
A LONGER DELAY IN THE PROJECT BECAUSE OF THE TIME NEEDED 
FOR REDESIGN AS WELL AS BIDDING. 

PRESIDENT JACOBSON COMMENTED ON THE INCREASE IN 
COMMERCIAL DEVELOPMENT WITHIN THE COMMUNITY AND OTHER 
DEVELOPMENTS, WHICH DOES NOT LEND ITSELF TO 
CONTRACTORS SITTING AROUND LOOKING FOR WORK.   

EXECUTIVE DIRECTOR KIM BERGGREN AGREED THAT BECAUSE OF 
THE IMPACTS OF COVID AND THE INVESTMENT IN INFRASTRUCTURE 
AND CONSTRUCTION, THE BIDDING SYSTEM WILL LIKELY CONTINUE 
ON IN THIS MANNER.  SHE STATED THAT THE CITY RECEIVED TWO 
BIDS, WHICH IS GOOD FOR COMPARISON PURPOSES.  SHE 
ACKNOWLEDGED THAT THIS IS A LARGE AMOUNT OF MONEY BUT 
THE EDA HAS ALSO BEEN SAVING FOR A PROJECT OF THIS TYPE.  
SHE STATED THAT FINANCIALLY THE EDA CAN FUND THE PROJECT 
BUT THEY WILL ALSO HOPE TO RECEIVE SOME OF THE ADDITIONAL 
GRANTS APPLIED FOR.  SHE NOTED THAT THE SMALL BUSINESS 
CENTER WOULD GENERATE REVENUE TO OFFSET OPERATIONS.   

PRESIDENT JACOBSON STATED THAT SHE IS NOT INTERESTED IN 
STARTING OVER.  SHE STATED THAT BOTH COMPANIES THAT BID 
ARE GREAT COMPANIES AND THIS CONTRACTOR WAS NEARLY 
$1,000,000 LESS THAN THE OTHER AND IS WILLING TO WORK WITHIN 
THE DESIRED TIMELINE.  SHE BELIEVED THE CITY HAS A GOOD 
CHANGE OF RECEIVING ADDITIONAL GRANT DOLLARS BECAUSE OF 
THE UNIQUENESS OF THE PROJECT.   

COMMISSIONER MORSON STATED THAT IF THEY WAIT TO SEE IF 
THEY ARE AWARDED ADDITIONAL GRANT FUNDS, IT COULD 
PERHAPS ALLOW THEM TO GAIN A MORE COMPETITIVE BID.  HE 
STATED THAT HE IS NOT CONCERNED WITH A ONE MONTH DELAY.   
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COMMISSIONER LEE STATED THAT IF THEY WAIT, THE QUOTES WILL 
MOST LIKELY INCREASE IN THE NEXT FEW MONTHS.  HE BELIEVED 
THAT THEY SHOULD MOVE FORWARD NOW AS THAT WOULD ALLOW 
THE CENTER TO SERVE THE COMMUNITY FASTER AS WELL.   

COMMISSIONER RUSSELL COMMENTED THAT THERE WOULD SEEM 
TO BE A NET ZERO BENEFIT IN WAITING.  HE RECOGNIZED THAT THIS 
IS A TIME OF INFLATION AND PRICES ARE HIGH ON EVERYTHING 
RIGHT NOW.  HE COMMENTED THAT HE WILL BE SUPPORTING THIS 
IN ORDER TO GET THIS MOVING FORWARD.  HE COMMENTED THAT 
THE SOONER THEY CAN GET THIS CENTER GOING, THE BETTER. 

COMMISSIONER PARKS COMMENTED THAT HE WILL ALSO BE 
SUPPORTING THIS.  HE RECOGNIZED THAT THERE IS A GAMBLE IN 
MOVING FORWARD WITHOUT KNOWING ABOUT THE ADDITIONAL 
GRANTS BUT THERE IS A GAMBLE IN WAITING AS COSTS WILL 
CONTINUE TO RISE. 

COMMISSIONER WEST-HAFNER ASKED IF THE CONTRACT PRICES 
ARE LOCKED IN IF THIS IS APPROVED TONIGHT. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT THE CONTRACTOR WOULD BE OBLIGATED TO MEET THE 
BUDGET.  SHE STATED THAT CHANGE ORDERS ARE RELATED TO 
UNFORESEEN CIRCUMSTANCES.  SHE STATED THAT THEY DO USE 
LINE ITEM BIDDING IN ORDER TO DETERMINE IF THOSE COSTS ARE 
IN LINE.   

COMMISSIONER WEST-HAFNER STATED THAT IT WAS GOOD TO 
HEAR THAT THE EDA HAS THE FUNDS AVAILABLE, SHOULD THE 
OTHER GRANTS NOT BE AWARDED.  SHE ENCOURAGED STAFF TO 
LOOK FOR VALUE ENGINEERING OPPORTUNITIES.  SHE STATED 
THAT SHE WILL BE SUPPORTING THIS AS SHE BELIEVES THAT 
COSTS WILL CONTINUE TO RISE. 

MOTION PASSED 5-1 (MORSON OPPOSED). 

MOTION JACOBSON, SECOND RUSSELL, TO WAIVE THE READING 
AND ADOPT RESOLUTION #2022-14 ACCEPTING THE BID AND 
AWARDING THE CONTRACT FOR THE AUDIOVISUAL, STRUCTURED 
CABLING, AND SECURITY SYSTEMS INSTALLATION AT 7970 
BROOKLYN BOULEVARD NORTH TO LIFE SAFETY SYSTEM.    

MOTION PASSED UNANIMOUSLY. 

MOTION JACOBSON, SECOND RUSSELL, TO WAIVE THE READING 
AND ADOPT RESOLUTION #2022-15 ACCEPTING THE BID AND 

4.1A Page 8



 

AWARDING THE CONTRACT FOR THE FURNITURE, FIXTURE, AND 
EQUIPMENT PROCUREMENT AND INSTALLATION AT 7970 BROOKLYN 
BOULEVARD NORTH TO IDEAL COMMERCIAL INTERIORS.      

MOTION PASSED 5-1 (MORSON ABSTAIN). 

6.2 Consider Authorizing the Executive Director to Enter into a Professional 
Services Agreement with The Liberian Business Association for the 
Operations of the Small Business Center 

   A.  Resolution  
   B.  Draft Project Management Services Agreement 
 

Business Development Coordinator Daniela Lorenz provided background 
information on the case.  She provided an overview of the operator 
selection process and contracting process.  She noted that the contract 
would be split into two phases to allow LIBA to focus on setting up the 
infrastructure for operations along with tenant recruitment through an 
hourly professional services agreement and then the phase two contract 
would be brought back in late fall for day-to-day center operations which 
would include a cost-share model.  She reviewed details of what is included 
in the contract along with the cost of the contract.  She highlighted the 
action before the Commission and next steps if approved.   
 
Jackson George, Jr., LIBA, stated that they are looking forward to this 
project as it represents the interest in small and microbusinesses in the 
city.  He commented that the sooner this can start and finish, the better it 
would be for those businesses.  He commented that once the contract is 
approved, they can begin with the infrastructure needed to ensure the 
center is ready to go once construction is completed. 
 
Commissioner Parks commented that LIBA is a well-qualified group but 
was disappointed that Ms. Alexander was not chosen as she was well 
qualified and good at what she does.  He noted that he will still support this 
and hopes they will see Ms. Alexander down the line. 
 
Business Development Coordinator Daniela Lorenz stated that LIBA and 
Ms. Alexander have begun discussions to see if there is a place for her in 
that capacity, otherwise Ms. Alexander has stated that she is interested in 
finding a way to stay involved. 
 
Commissioner Parks asked the length of the contract. 
 
Business Development Coordinator Daniela Lorenz stated that this 
contract would run for no more than seven months and would eventually 
be replaced with the phase two contract that will be used once the center 
is open.   
 
City Attorney Rachel Tierney replied that the contract does not include a 
termination date but an assumption of seven months. 
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Commissioner Russell stated that he supports this and believes it is time 
to begin.  He stressed the need for space for these types of businesses in 
the community.  He stated that he is also pleased to hear that LIBA will be 
working with Ms. Alexander.   
 
MOTION RUSSELL, SECOND LEE, TO WAIVE THE READING AND 
ADOPT RESOLUTION #2022-16 AUTHORIZING THE EXECUTIVE 
DIRECTOR TO ENTER INTO A PROFESSIONAL SERVICES 
AGREEMENT WITH THE LIBERIAN BUSINESS ASSOCIATION FOR THE 
OPERATIONS OF THE SMALL BUSINESS CENTER.    

FURTHER DISCUSSION: COMMISSIONER MORSON STATED THAT HE 
WILL BE SUPPORTING THIS.  HE ASKED IF IT IS TYPICAL TO 
SEPARATE THESE CONTRACTS AND WHAT THE BENEFIT IS TO 
BREAKING UP THE CONTRACT IN THIS MANNER. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ 
REPLIED THAT NOTHING ABOUT THIS PROJECT IS TYPICAL.  SHE 
EXPLAINED THAT THE FIRST PHASE IS MUCH DIFFERENT IN TERMS 
OF WHAT WOULD BE DONE BY LIBA, THEREFORE IT MADE SENSE TO 
BREAK OUT THIS PHASE SEPARATE FROM THE DAY-TO-DAY 
OPERATIONS.   

EXECUTIVE DIRECTOR KIM BERGGREN STATED THAT THIS PROJECT 
IS UNIQUE IN THAT THEY ARE BUILDING THIS TOGETHER.  SHE 
STATED THAT THIS CONTRACT WOULD ALLOW THE CITY TO PAY 
LIBA FOR THEIR WORK WHILE THEY BEGIN AND THEN THE CITY AND 
LIBA WOULD CONTINUE TO NEGOTIATE FOR THE OPERATIONS 
CONTRACT.   

COMMISSIONER MORSON ASKED IF THERE IS AN OPPORTUNITY 
THAT LIBA WOULD NOT BE OFFERED A CONTRACT FOR PHASE TWO. 

EXECUTIVE DIRECTOR KIM BERGGREN STATED THAT THE EDA 
WOULD HAVE THAT AUTHORITY, BUT DIRECTION HAS BEEN GIVEN 
TO STAFF THAT THEY WOULD LIKE LIBA TO BE THEIR PARTNER IN 
THIS PROJECT AND THEREFORE STAFF IS CONTINUING WITH THOSE 
NEGOTIATIONS.   

COMMISSIONER MORSON STATED THAT PERHAPS LIBA WOULD 
WANT ASSURANCE THAT THE PROJECT WOULD BE THEIRS RATHER 
THAN AN UNCERTAINTY IN THE TWO PHASES. 

COMMISSIONER LEE REFERENCED PREVIOUSLY MENTIONED 
CONSULTATION SERVICES TO THE BUSINESSES AND TO THE 
OPERATOR.  HE ASKED IF THAT CONSULTANT WOULD BE AVAILABLE 
TO ASSIST LIBA DURING THIS PROCESS. 

4.1A Page 10



 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ 
CONFIRMED THAT ALCOVE CONSULTING IS AVAILABLE TO ASSIST 
AS QUESTIONS ARISE, AS WELL AS THE OTHER NETWORKING STAFF 
HAS DONE THAT COULD PROVIDE ASSISTANCE AND/OR ANSWER 
QUESTIONS. 

COMMISSIONER WEST-HAFNER STATED THAT SHE VIEWS THIS 
DIFFERENTLY BECAUSE OF THE DIFFERENCES IN THE DUTIES 
DURING THE DIFFERENT PHASES.  SHE EXPLAINED THAT THIS FIRST 
PHASE WOULD EASILY ALLOW THE CITY TO PAY LIBA FOR ITS TIME.  
SHE RECOGNIZED THAT THE DELIVERABLES AND DUTIES BETWEEN 
THE TWO PHASES ARE MUCH DIFFERENT, AS IS THE PAY 
STRUCTURE.  SHE CONFIRMED THAT THIS FIRST PHASE WOULD 
ALLOW LIBA TO PROVIDE A PLAN OF HOW THE CENTER WOULD BE 
OPERATED AND ONCE AGREED UPON, THE SECOND PHASE COULD 
BE APPROVED AND BEGIN.   

MOTION PASSED UNANIMOUSLY. 

6.3 Consider Approving a Budget Amendment to the Small Business Center 
Fund 

   A.  Resolution  
 

Business Development Coordinator Daniela Lorenz provided background 
information on the case and the recommended amendment.  She explained 
where the funds would come from to support the budget amendment.  She 
again confirmed that staff will continue the pursuit of grant funds.  She 
reviewed the action before the Commission and next steps if approved. 
 
Commissioner Lee asked for more information on the income generated 
from the current tenants. 
 
Business Development Coordinator Daniela Lorenz replied that the current 
tenants are long-range tenants that continue to pay their leases.  She 
stated that currently the manager is paid, and the additional revenue is 
banked for future purposes.   

 
MOTION LEE, SECOND WEST-HAFNER, TO WAIVE THE READING 
AND ADOPT RESOLUTION #2022-17 APPROVING A BUDGET 
AMENDMENT TO THE SMALL BUSINESS CENTER FUND.    

FURTHER DISCUSSION: COMMISSIONER RUSSELL ASKED IF THE 
CITY OWNS THE CVS BUILDING. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ 
REPLIED THAT THE EDA/CITY OWNS THE LAND UNDER THE BUILDING 
AND WOULD OWN THE RIGHTS TO THE BUILDING IN 2035. 
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COMMISSIONER RUSSELL COMMENTED THAT A NUMBER OF 
BUSINESSES HAVE ASKED HOW THEY COULD UTILIZE THE SPACE.  
HE ASKED IF THERE ARE PLANS TO EVENTUALLY HAVE THAT BE A 
PART OF THE SMALL BUSINESS CENTER. 

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT IS A POTENTIAL, BUT THERE HAS NOT YET BEEN MUCH 
DISCUSSION ON WHAT COULD OCCUR WITH THAT PROPERTY.  SHE 
NOTED THAT THE LEASE FOR THAT SPACE IS EXPENSIVE. 

COMMISSIONER RUSSELL COMMENTED THAT IT WOULD SEEM THE 
STRATEGY IS TO FOCUS ON THE SMALL BUSINESS CENTER AND 
THEN DEFER THE CVS BUILDING TO A LATER DATE.   

BUSINESS DEVELOPMENT COORDINATOR DANIELA LORENZ STATED 
THAT IF BUSINESSES ARE INTERESTED IN THAT SPACE, STAFF HAS 
DIRECTED THOSE INQUIRIES TO WELLINGTON AS CVS WOULD HAVE 
THE ABILITY TO SUBLET THAT SPACE. 

MOTION PASSED 5-1 (MORSON OPPOSED). 

III. DISCUSSION: 
 
7. DISCUSSION ITEMS 
 

7.1 Status Update : 
• Market Study 
• Emergency Relocation Loan Program 
• Emergency Microbusiness Loan Program Flyer 

 
Executive Director Kim Berggren highlighted recent activity from BPDC.   She 
noted that 12 businesses have been impacted receiving notices to evict tenants 
within the 7910 building.  She provided a highlight of progress related to workforce 
development and also provided an update on the Zane Commons market study 
which identified affordable housing as a good use.   
 
7.2 Housing Update: 

• Huntington Place Apartments ARP Grant Reporting 
 
Executive Director Kim Berggren highlighted the new program that will begin the 
following day, Home Help Minnesota, which will provide help for homeowners.  She 
provided an update on the recently awarded grant to Evergreen Apartments and 
noted that the elevator repair has been completed. 
 
President Jacobson noted the recent listening session with Huntington residents 
and asked if there is an update. 
 
Executive Director Kim Berggren stated that staff from multiple departments have 
been involved in Huntington and there are monthly staff meetings.  She stated that 
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staff is working on reaction and response to the things reported by the residents. 
She stated that there have been multiple meetings with the onsite management 
and corporate representatives to discuss short- and long-term strategies.   

President Jacobson commented that it is important to listen and then respond in a 
timely manner.   

Commissioner West-Hafner asked if there would be an update on when Huntington 
would develop a plan and/or present that to the EDA/City. 

Executive Director Kim Berggren stated that one of the priorities at this time is the 
construction of the fence which has begun and will provide permanent security. 
She stated that there are a number of short-term items they are working on, along 
with the longer-term items that were agreed upon by AEON when they purchased 
the property.  She stated that they are working to add additional staff at this time. 
She stated that they will need to come back and present their long-term plan for 
the site.  She believed that would come in the next few months. 

Commissioner Morson stated that his concern would be the money made available 
for housing assistance.  He asked if there are criteria to receive those dollars.   

Executive Director Kim Berggren stated that the program is not a City program but 
is instead a State program.  She commented that probably not everyone will be 
eligible to access those dollars.   

Commissioner Morson stated that there are some people that are in desperate 
need of assistance and therefore wanted to know the criteria. 

Executive Director Kim Berggren stated that staff can provide the specific criteria. 

Commissioner West-Hafner stated that there is a webinar available to watch online 
which would explain if someone were eligible.  She stated that the whole point of 
the program is to assist homeowners that are behind so that they do not lose their 
home and/or go into foreclosure.   

IV. ADJOURNMENT:
Meeting adjourned at 7:53 p.m.
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

AUGUST 15, 2022 MEETING MINUTES 

I. ORGANIZATIONAL BUSINESS:

1. CALL TO ORDER:  President Lisa Jacobson at 6:00 p.m.

ROLL CALL PRESENT:  President Lisa Jacobson, Vice President Wynfred
Russell, Treasurer Tonja West-Hafner and Commissioners XP Lee, and Susan
Pha. Staff: Executive Director Kim Berggren, and Development Project
Coordinator Sarah Abe.

ABSENT/EXCUSED:  Commissioner Boyd Morson and Terry Parks.

2. PUBLIC COMMENT AND RESPONSE:

2. A Response to Prior Public Comment:  None.

2. B Public Comment received: None.

3.A APPROVAL OF AGENDA

MOTION LEE, SECOND PHA TO ADD AN ITEM 4.7 TO THE CONSENT 
AGENDA, CONSIDER APPROVING SETTLEMENT AGREEMENT AND 
RELEASE REGARDING FIRST INDUSTRIAL’S CONTRACT FOR PRIVATE 
DEVELOPMENTS AND AUTHORIZE THE APPROPRIATE EDA OFFICIALS TO 
SIGN THE AGREEMENT.  MOTION PASSED UNANIMOUSLY. 

3.B PUBLIC PRESENTATIONS

3B.1 Presentation of Organization of Liberians in Minnesota (OLM) Healthcare 
Careers Training Program Report 

Development Project Coordinator Sarah Abe presented the results of the OLM 
healthcare training program.  She provided a summary of the program which was 
approved in April 2021 with the goal to train and connect Brooklyn Park residents 
to local schools for training and employment opportunities in the healthcare field. 
She commented that there was a lot of demand for the program, highlighting 
successes and addressing challenges.  She noted that staff worked with OLM to 
contact students and school representatives and advised that all would participate 
or refer the program.  She also highlighted the next steps. 

Kamaty Diahn, OLM Executive Director, commented that they were very happy to 
be a part of the pilot program and find members in the community a way to get 
back into the workforce.  He commented that this is a win for the residents in the 
community and the students that are able to find jobs and provide for their families. 
He commented that all the students that were able to pass the State testing were 
able to secure jobs.  He noted that two students are present tonight to provide their 
input on the program. 
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James York commented that he is from the Republic of Liberia and found out about 
this program through OLM.  He commented that this was a wonderful program that 
changed the lives of many Liberians and others of different nationalities living in 
Brooklyn Park.  He stated that he took the six-week course at a local school in 
Brooklyn Park, and he is now employed as a CNA and enjoys helping those he 
works with.  He stated that the program helped him, and the additional income also 
benefits his family.   

Matenneh-Rose Dumbar commented that she is privileged to have benefited from 
the OLM program.  She stated that she was working as an aid but has learned the 
right way to take care of patients and conduct herself.  She stated that this program 
provides a wealth of knowledge and improves the lives of those who have 
completed the program as well as those that they work with.   

Mr. Diahn commented that many people lost jobs during the pandemic, and this 
has provided an opportunity for those people to find new jobs in the workforce with 
pay ranging from $22 to $30 per hour.  He thanked the members of the EDA for 
supporting the program and providing this opportunity to residents.  He hoped that 
the program can continue with the support of the EDA.   

President Jacobson stated that she is very happy with the outcome of the program 
and was happy with the number of 65 percent of those in the program becoming 
certified and employed following completion of the program.  She stated that with 
the next round they can apply the lessons learned in the pilot program to make it 
even better.  She recognized the additional funds that have become available 
because of the pandemic and asked if there would be funds anticipated to be 
available for OLM to access once those funds are no longer available.   

Executive Director Kim Berggren stated that staff has begun discussion to continue 
to include funds in the budget for partnership opportunities such as this.   

President Jacobson stated that if there is continued support from the EDA, she 
would want to see the employers located in Brooklyn Park to show continued 
benefit. 

Commissioner Pha commented that these types of programs are very important 
and therefore ongoing funding should be considered.  She noted that this is one of 
the most diverse cities in Minnesota and therefore workforce training is important 
to ensure residents have livable wages.  She stated that she did visit the OLM 
office with other members of the EDA and participated in the food distribution 
event.  She stated that OLM is different because it is targeted at the African 
community and has the cultural relevance to know the food that is important to that 
community.  She stated that her family found those programs to be important when 
she was growing up.  She stated that OLM is expanding their office but does not 
have the capabilities to upgrade their equipment and technology, which is essential 
to the programs they provide.  She stated that perhaps the City could help them 
find grants that might be available.  She commented that the percentage of 65 
percent of students certified and employed is great to see as this targeted a 
population that typically would not be able to pass the test or would not be aware 
of the opportunity.  She commended the program and hoped that there could be a 
continued partnership.   
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Commissioner Lee recognized that the ARP dollars were a special pot of funding 
that will run out.  He agreed that this was a successful program and was happy to 
see these results.  He commented that coming out of COVID it is nice to see this 
shift for the workforce.  He stated that perhaps other workforce partners could 
come on board to continue the program.  He stated that he would support a shift 
towards funding programing in the coming years, especially programs that focus 
on the population of residents that need assistance in gaining workforce 
employment.   
 
Commissioner Russell thanked OLM for the great work, along with the support of 
City staff.  He echoed the comments made related to sustainable funding in order 
to keep this momentum going to train more residents to be able to secure 
employment.  He stated that perhaps staff can help to identified additional 
resources, such as DEED, that could be used to continue this type of programing.  
He commented that he did participate in the food distribution event with the other 
members of the EDA and there was a long line of people which demonstrates the 
need for this type of program.  He agreed that it is important to have distribution 
programs which focus on different cultures.  He asked if all the participants were 
from Brooklyn Park. 
 
Development Project Coordinator Sarah Abe commented that all the residents 
within the report were from Brooklyn Park.  She stated that there were Brooklyn 
Center residents that participated with funding provided from that community. 
 
Commissioner West-Hafner expressed thanks for the report.  She stated that she 
also enjoyed the food distribution event and acknowledged that programs like this 
take away the reliance on food distribution.  She commented that perhaps the City 
can help OLM connect with other available funding to continue the program in 
future years. 
 
Nadia Kamal commented that she participated in the program and highly 
recommends it to others.  She stated that because of the program she now has 
power in society.   

 
II. STATUTORY BUSINESS: 
 
 4. CONSENT: 
 

4.1 Consider Approving the Development Agreement for Sunrise Court 
Second Addition Housing Improvement Area and a Budget Amendment to 
Allow Related Expenditures in the Amount of $423,055. 

  A.   Resolution  
  B.  Development Agreement 
  C.  Ordinance #2022-1276 
  D.  Resolution #2022-18 
  E.  Location Map 
  F.  Preliminary HIA Application  

4.2 Consider Accepting a Grant from the Minnesota Department of 
Transportation (MnDOT) for the Delivery of Workforce Development 
Programs and Services to Support the I94/252 Highway Heavy 
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Construction Project and Authorizing the Executive Director to Enter into 
an Agreement 

 A.  Resolution  
4.3 Consider Accepting a Grant from the Minnesota Department of 

Employment and Economic Development (DEED) Youth Support Services 
for the Delivery of BrookLynk and Authorizing the Executive Director to 
Enter into an Agreement 

 A.  Resolution  
4.4 Consider Accepting a Grant from the State of Minnesota, Minnesota State 

Colleges and Universities, Metropolitan State and Authorizing the 
Executive Director to Enter into an Agreement 

 A.  Resolution  
4.5 Consider Accepting a Grant from Hennepin County for the Delivery of a 

Youth Entrepreneurship Program and Authorizing the Executive Director to 
Enter into an Agreement 

 A.  Resolution  
4.6  Consider Amending the 2022 Adopted Budget for BrookLynk to Incorporate 

Recently Awarded Grant Funds 
 A.  Resolution  
4.7 Consider Approving Settlement Agreement and Release Regarding First 

Industrial’s Contract for Private Developments and Authorize the 
Appropriate Eda Officials to Sign the Agreement. 

 
MOTION WEST-HAFNER, SECOND RUSSELL TO APPROVE THE 
CONSENT AGENDA.  MOTION PASSED UNANIMOUSLY.   

 
5. PUBLIC HEARINGS: 
 

5.1 None. 
 
6. GENERAL ACTION ITEMS: 
 

6.1 Consider Approving Special Benefit Tax Levies for the Purpose of 
Defraying the Costs Incurred by the Brooklyn Park Economic Development 
Authority for the Year 2023 

 A.  Resolution  
  
 Executive Director Kim Berggren provided background on the EDA and 

HRA levies.  She stated that the past practice of the EDA, prior to 2019, 
would have been to set the preliminary levy at 100 percent of the maximum 
amount.  She stated that based on the 2023 budget, staff recommends 
setting the preliminary levies as follows: the EDA at $1,326,649 and the 
HRA at $1,000,000.  She noted that the EDA/City Council would retain the 
ability to reduce the levies through the budget process but would not be 
able to increase.   

 
 Commissioner Pha commented that she feels good about the proposed 

amount.  She commented that following COVID she has enjoyed the 
investment into the community and programing and therefore supports the 
proposed increase to continue to support those offerings.    
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MOTION PHA, SECOND WEST-HAFNER, TO WAIVE THE READING 
AND ADOPT RESOLUTION 2022-26 APPROVING SPECIAL BENEFIT 
TAX LEVIES FOR THE PURPOSE OF DEFRAYING THE COSTS 
INCURRED BY THE BROOKLYN PARK ECONOMIC DEVELOPMENT 
AUTHORITY FOR THE YEAR 2023.   
 
FURTHER DISCUSSION: COMMISSIONER LEE ASKED IF THIS 
WOULD BE AN EIGHT PERCENT INCREASE FROM THE PREVIOUS 
YEAR.   
 
EXECUTIVE DIRECTOR KIM BERGGREN COMMENTED THAT SHE 
BELIEVED THIS TO BE A TEN PERCENT INCREASE. 
 
MOTION PASSED UNANIMOUSLY. 
 

III. DISCUSSION: 
 
7. DISCUSSION ITEMS 
 

7.1 Status Update : 
 A.  Cultivate Arts 2022 
 
Executive Director Kim Berggren stated that progress is being made at the Small 
Business Center and continues to operate under the approved budget.  She 
provided an update on the property management for Northwind and noted that 
Wellington will continue to manage the property as that contract has been 
extended for one year.  She stated that seven businesses have taken advantage 
of the emergency loan program to assist with relocation.  She stated that payments 
are starting to come in from the microbusiness loans.  She provided a summary of 
the workforce items within the report.  She commented on the great attendance at 
the recent art event.  She also provided an update on the cultivate program from 
Hennepin County which supports local artists along the blue line corridor.   
 
Commissioner Pha commented that she is near the Small Business Center all the 
time and does not believe the landscaping is well maintained.  She also believed 
that there should be improvement to the landscaping because this is a City owned 
site.  She commented that the retail and commercial areas do not have good 
landscaping and are not well-maintained which drives residents to shop elsewhere.  
She wanted the City to take the lead on landscaping and site maintenance for this 
property.   
 
Executive Director Kim Berggren commented that feedback is very welcome as 
they move forward on this project.  She stated that there is a budget set aside for 
landscaping still this year.   
 
7.2 Housing Update  
 A. Womenventure Withdrawal Letter  

 
Executive Director Kim Berggren stated that Home Help Minnesota was going to 
close applications but will continue to accept applications until the available funds 
are spent.  She stated that the Real Estate Equities Group has decided that site is 
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not going to work for them because of the needed road connection.  She stated 
that the City will work to address that road connection over the next few years in 
order to make that site more development ready.  She stated that Womenventures 
has decided that the daycare project is not going to be a good fit for the project 
and therefore that withdrawal letter was included for the EDA. 
 
Commissioner Pha commented that she has attended recent meetings regarding 
Huntington Place and the continuous narrative that she has heard from City staff 
and Commission members is that the City has never engaged tenants or done any 
work there.  She stated that is disappointing and was unsure if there was 
miscommunication or lack of information.  She stated that the untrue narrative 
cannot continue as it destroys the work the Council and City is attempting to do to 
with AEON and the tenants to improve the property.   
 
President Jacobson agreed noting that the Council held a listening session with 
tenants and City staff in April. 
 
Commissioner West-Hafner commented that in the time she has lived in this 
community there have been many conversations about Huntington and the Council 
has been involved.  She commented that it is not the job of the City to take care of 
that property as it is not City owned property.  She agreed with Commissioner Pha 
that the City should take the lead in the management of its own site, such as the 
Small Business Center.  She asked if the fence/gate situation has been handled.  
She commented that the gate needs to be open longer to avoid children trying to 
crawl under and becoming injured.   
 
Executive Director Kim Berggren commented that she will follow up with staff and 
Commission members to ensure that everyone is aware of the work with the City 
and Council have been doing to improve that property.  She commented that she 
can follow up on the gate open/close times in the next weekly report.   
 
Commissioner Russell agreed with the words of Commissioner Pha and was glad 
someone was speaking out about things.  He commented that he was disappointed 
to hear that the misinformation was coming from staff as every member of the 
Council has been engaged with Huntington, its management, and tenants.  He 
hoped that the false narrative could be corrected.  He commented that no one is 
happy at the pace that things are moving or the issues that arise, but they continue 
to work and push AEON towards improvement at Huntington.  He commented that 
while the progress is not at the pace that they want, it is not for lack of trying. 
 
Commissioner Lee thanked the staff for their hard work and continued updates on 
Huntington Place.  He asked if there has been a follow up with Hennepin County 
about whether AEON has been accessing the County funds for the needed work. 
 
Executive Director Kim Berggren confirmed that Hennepin County awarded AEON 
$3,500,000 for physical improvements that would go above and beyond standard 
renovation.  She was unsure of the dollars accessed thus far but noted that she 
would follow up on that as the funds are available to AEON for that purpose.   
Commissioner Lee asked staff to speak more as to how the decision from 
Womenventure may impact phase one or two. 
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Executive Director Kim Berggren replied that the project was being built in two 
phases in order to access affordable housing dollars from the State.  She noted 
that phase one has moved forward for construction.  She stated that the daycare 
component was to be included in phase two and therefore the developer will 
continue to look for opportunities. 

President Jacobson stated that perhaps staff could reach out to some of the 
daycare facilities in the community to determine if they would have interest in 
expanding in this location.  She stated that when Huntington Place moves people 
into newly renovated apartments, perhaps they can focus on moving people from 
the oldest units into those updated units.   

IV. ADJOURNMENT:
Meeting adjourned at 6:57 p.m.

4.1B Page 20



THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

OCTOBER 17, 2022 MEETING MINUTES 

I. ORGANIZATIONAL BUSINESS:

1. CALL TO ORDER:  President Lisa Jacobson at 6:00 p.m.

ROLL CALL PRESENT:  President Lisa Jacobson, Vice President Wynfred
Russell, Treasurer Tonja West-Hafner and Commissioners Boyd Morson, XP Lee,
Terry Parks, and Susan Pha. Staff: Executive Director Kim Berggren, Economic
Development and Housing Director Breanne Rothstein, and EDA Secretary
Josephine Thao.

ABSENT/EXCUSED:  None.

President Jacobson commented that in the coming days she will be signing a
document that will rescind the Mayoral declaration that the city is in a pandemic.
She commented that will eliminate the option for remote attendance for all city
bodies.

2. PUBLIC COMMENT AND RESPONSE:

2. A Response to Prior Public Comment:  None.

2. B Public Comment received: None.

3. APPROVAL OF AGENDA

MOTION WEST-HAFNER, SECOND RUSSELL, APPROVING THE AGENDA AS
PRESENTED.  MOTION PASSED UNANIMOUSLY.

II. STATUTORY BUSINESS:

4. CONSENT:

4.1 None.

5. PUBLIC HEARINGS:

5.1 None.

6. GENERAL ACTION ITEMS:

6.1 Consider Approving a Housing Improvement Fee for Stonybrook Property
Owners Association Housing Improvement Area 
A. Resolution
B. Ordinance
C. Location Map
D. Stonybrook Association Application
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 E.  Project Proposal  
 F.  HIA Policy  
 G.  Responsibility Summary  
  
 Economic Development and Housing Director Breanne Rothstein 

presented the request to consider approving a housing improvement fee 
for Stonybrook Property Owners Association housing improvement area.  
She noted that the first and seconding reading were conducted by the City 
Council and if this is approved tonight, the effective date of the ordinance 
and end of the 45-day veto period would be November 17th.  She stated 
that the effective date of the resolution would be December 1st, the 
Development Agreement would be considered at the December 19th EDA 
meeting and then funds would then be available January 1, 2023.  She 
identified the project location and reviewed the proposed loan terms. 

 
Commissioner Russell commented that he will be recusing himself as a 
Stonybrook resident. 

  
MOTION WEST-HAFNER, SECOND LEE, TO WAIVE THE READING 
AND ADOPT RESOLUTION 2022-29 APPROVING THE HOUSING 
IMPROVEMENT FEE FOR STONYBROOK PROPERTY OWNERS’ 
ASSOCIATION HOUSING IMPROVEMENT AREA. MOTION PASSED 
UNANIMOUSLY. 

 
6.2 Consider Approving the Second Amendment to the Lease Agreement with 

Avenues for Youth for the Property at 7210 76th Avenue North in Order to 
Allow Installation of a Solar Array at the Property 

   A.  Resolution  
   B.  Lease Amendment 
   C.  Facility Site Lease Agreement 
   D.  Purchase and Sale Agreement  
 

Economic Development and Housing Director Breanne Rothstein 
presented the request to consider approving a lease amendment to allow 
the solar array installation project at Brooklyn Avenues.  She stated that 
this is an exciting opportunity and provided background information on the 
facility that was constructed in 2015 to provide housing for youth 
experiencing long-term homelessness in the northwestern suburbs.  She 
reviewed the roles of both the EDA and Avenues in the partnership.  She 
provided details on the solar array project and the different grants and 
funding opportunities available for the project.  She explained the impact of 
the lease on the proposed project, the benefits of the solar array project, 
and requested action before the EDA tonight.   
 
President Jacobson clarified that this project would not have a cost to either 
the City or Avenues. 
 
Commissioner Morson asked if the True North solar company is based in 
Brooklyn Park. 
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Economic Development and Housing Director Breanne Rothstein was 
unsure where the company was headquartered.   
 
Trevor Burns, Avenues Facilities Manager, was also unsure of the exact 
location but noted that it is a Minnesota company.   
 
Commissioner Morson asked if the solar project was introduced to other 
companies in attempt to gain better pricing and/or services. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that she did not believe so.  She explained that Avenues has been awarded 
this grant through the Midwest Energy Association, who has been working 
with True North Solar in partnership.  She stated that because the EDA is 
not contributing financial resources, they did not feel it necessary to go 
through the procurement process of the EDA. 
 
Commissioner Morson asked what the rate would be after ten years. 
 
Economic Development and Housing Director Breanne Rothstein stated 
that the ten-year period is specified and after that time, Avenues would 
have the option to purchase the solar array or could negotiate another 
lease term.   
 
Commissioner Morson asked if Avenues is assured a warranty of the solar 
panel equipment during the ten-year period. 
 
Economic Development and Housing Director Breanne Rothstein stated 
that the operator and owner of the equipment would be responsible for 
maintenance and liability during that ten-year period. 
 
EDA Attorney Rachel Tierney commented that the operation and 
maintenance of the panels would fall to True North Solar and noted that 
there would be an insurance policy that would cover the EDA for any 
damage that could occur from the panels. 
 
Commissioner Lee commented that after the ten-year period there would 
seem to be a need to negotiate the lease and the solar array as well.  He 
asked if the EDA would have the opportunity to purchase the equipment 
after the 10-year period. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that the option would be to Avenues but if Avenues declined, the EDA could 
step up and offer to purchase if desired.  She noted that there is a risk 
based on energy costs and the costs of the panels.  She believed that ten 
years would be a good term as that would align with the lease for Avenues, 
therefore at that time the City could determine what to do with the lease 
and panels at the same time.   
 
Commissioner Russell commented that he likes this and supports this and 
believes it to be a step in the right direction.  He commented that the City 
has one of the largest solar farms in the state which produces a lot of 
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excess energy.  He asked why Avenues could not be supported from the 
solar farm. 
 
Economic Development and Housing Director Breanne Rothstein 
commented that she is not familiar with the solar farm and the agreement 
with Xcel.  She explained that the excess energy is sold back to Xcel at an 
agreed upon rate and therefore she would think that is used to reduce the 
cost of the City services. 
 
Commissioner Russell commented that he supports this and thinks it is 
wonderful. 

 
MOTION, RUSSELL, SECOND PARKS, TO WAIVE THE READING AND 
ADOPT RESOLUTION #2022-30 TO APPROVE THE SECOND 
AMENDMENT TO THE LEASE AGREEMENT WITH AVENUES FOR 
YOUTH FOR THE PROPERTY AT 7210 76TH AVENUE NORTH IN ORDER 
TO ALLOW INSTALLATION OF A SOLAR ARRAY AT THE PROPERTY.    

FURTHER DISCUSSION: COMMISSIONER WEST-HAFNER ASKED 
WHAT WOULD HAPPEN IF AFTER TEN YEARS THE DECISION IS MADE 
NOT TO CONTINUE TO USE THE PANELS.   

ECONOMIC DEVELOPMENT AND HOUSING DIRECTOR BREANNE 
ROTHSTEIN COMMENTED THAT IT IS A TEN-YEAR TERM AND THEY 
WOULD RENEGOTIATE AFTER THAT TERM. 

EDA ATTORNEY RACHEL TEIRNEY STATED THAT AT THE END OF THE 
10 YEARS, AVENUES OR THE CITY CAN PURCHASE THE PANELS OR 
TRUE NORTH WOULD COME AND REMOVE THE PANELS FROM THE 
ROOF.  SHE COMMENTED THAT IF THERE WERE DAMAGE TO THE 
ROOF, IT WOULD BE THE RESPONSIBILITY OF TRUE NORTH OR 
AVENUES AND WOULD NOT BE THE RESPONSIBILITY OF THE EDA. 

COMMISSIONER PHA COMMENTED THAT THIS IS A GREAT PROJECT 
AND WISHES THERE WERE MORE OF THESE PROJECTS IN THE 
COMMUNITY AS IT PROVIDES CLEAN ENERGY AND REDUCES THE 
COST OF ENERGY FOR THE USER.  SHE STATED THAT PERHAPS THE 
CITY COULD TALK WITH MIDWEST RENEWABLE ENERGY TO 
DETERMINE IF THERE ARE MORE OPPORTUNITIES IN THE 
COMMUNITY. 

COMMISSIONER MORSON COMMENTED THAT HE BELIEVES THAT IT 
WOULD BE ADVANTAGEOUS TO CLEAR UP WHETHER AVENUES 
WOULD BE RESPONSIBLE FOR ANY HOLES IN THE ROOF, IF THE 
PANELS WERE TO BE REMOVED AFTER TEN YEARS. 

EDA ATTORNEY RACHEL TIERNEY REPLIED THAT IS DEALT WITH IN 
THE DOCUMENTS.  SHE EXPLAINED THAT THE ROOF WILL AGE IN 
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TEN YEARS.  SHE STATED THAT IF THE PANELS ARE REMOVED IN 
TEN YEARS, ANY DAMAGE FROM THE PANELS WOULD BE REPAIRED 
BY TRUE NORTH.  SHE EXPLAINED THAT THERE WOULD BE HOLES 
IN THE ROOF FROM THE PANEL INSTALLATION AND THAT WOULD BE 
THE RESPONSIBILITY OF AVENUES TO REPAIR. 

MOTION PASSED UNANIMOUSLY. 

6.3 Consider Approving the Small Business Center Membership Rates in 
Context of the Preliminary Operating Budget 

   A.  Proposed Revenue Model   
 

Economic Development and Housing Director Breanne Rothstein provided 
background information on the Small Business Center.  She provided 
details on the Liberian Business Association (LIBA), the operator of the 
Small Business Center noting that they have been working to finalize a 
budget and membership rates which have been presented to the steering 
committee.  She stated that the steering committee believed that the 
proposed rates were too high and did not meet the goals for affordability 
and therefore staff and LIBA worked to revise the budget and membership 
rates.  She provided an overview of the Small Business Center proposed 
revenue model which includes the proposed membership rates as well as 
potential revenue and expense estimates.  She reviewed the project 
timeline and requested action before the EDA tonight related to the 
membership rates in context of the preliminary operating budget.   
 
President Jacobson commented that there are four staff members listed at 
a cost of $360,000 and asked if these are $90,000 per year jobs. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that she believed that cost was a combination of full and part time positions. 
 
Jackson George, LIBA, commented that there are two part-time and two 
full-time positions.   
 
Economic Development and Housing Director Breanne Rothstein 
confirmed that is the correct number for staff, as that was the negotiated 
rate for staffing from LIBA.  She stated that the staffing plan has not yet 
been finalized and she can bring back more details next month when that 
element is reviewed. 
 
President Jacobson asked if the other revenues from rents in the mall can 
be considered as well in order to better balance the budget. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that the Northwinds Plaza is a separate budget.  She stated that staff is 
meeting to develop the 2023 Northwinds budget.  She commented that 
there is a way to do the accounting that accounts for that difference when 
they are combined together.  She stated that the intent tonight was to show 
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a lease payment and CAM payment to the Northwinds Plaza.  She stated 
that these function as two separate real estate projects. 
 
President Jacobson stated that she was unsure when they purchased the 
mall if that was clearly explained and that the Small Business Center had 
the potential to completely run in the red. 
 
Executive Director Kim Berggren commented that if the EDA is looking for 
this budget to break even, that would be done by not requiring the lease 
payment or CAM and Northwinds would have to make those payments.  
She stated that the intent was to show those numbers in this budget to 
show that if they attempted to lease the space from someone else, they 
would not be able to make it work. 
 
President Jacobson commented that perhaps there is a way to soft asterisk 
that or denote that.  She commented that she agrees with the dollar 
amounts now and would be much more comfortable with these 
membership rates.  She stated that she wants clarity on the staffing as that 
does not make sense. 
 
Mr. George commented that those numbers would be inclusive of benefits 
as well. 
 
President Jacobson commented that typically part-time employees do not 
receive benefits. 
 
Mr. George commented that there are some part-time employees that 
receive benefits and that is how this was structured.  He confirmed that 
they would further review staffing with staff in the next month. 
 
Commissioner West-Hafner commented that she is not as worried about 
showing the lease and CAM costs as she was under the impression that 
this would run separately and therefore those costs should be reflected.  
She explained that if those costs are shifted to Northwinds, they could be 
passed onto the other tenants which would not be fair.  She stated that she 
cannot support the fees at this place with a negative number.  She 
commented that she is not as concerned with staffing because she is aware 
of the costs of benefits as well.  She was unsure how they would not start 
in the black and then work their way back.  She commented that if they are 
trying to keep the levying costs down, they should be operating this at break 
even.  She stated that she cannot support the fee structure as it is, and she 
would not want to see the lease or CAM costs removed from this budget 
either. 
 
Economic Development and Housing Director Breanne Rothstein 
commented that this would be year one and they would be reviewing this 
on an annual basis to determine if they need to make adjustments to break 
even or which funds would be used to cover a deficit.  She commented that 
there is flexibility for how the Small Business Center is budgeted and how 
funds are allocated each year.   
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Commissioner West-Hafner stated that she was unsure how they would 
begin in the red.  She stated that the fees would need to be increased in 
order to balance the budget. 
 
Commissioner Russell asked if there was a profit-sharing model introduced 
and if so, asked for the details. 
 
Economic Development and Housing Director Breanne Rothstein 
confirmed that the proposal from LIBA did include a revenue sharing model 
and provided details.  She stated that upon developing the budget, 
determining the operating costs, and with the EDA paying itself lease and 
CAM payments, it became apparent that model would not work.  She stated 
that they are going to work on another type of incentive that would work to 
keep the space fully leased, which was the goal of the revenue sharing 
model.  She stated that the steering committee brought forward some 
options and that incentive will be negotiated in the next month as the 
revenue sharing model will not be an option as there will not be excess 
revenue generated from this project. 
 
Commissioner Russell asked if it is the projection of staff that there would 
not be excess revenue, noting that it was his understanding is that there is 
a waiting list of businesses to occupy this space. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that based off the preliminary budget and fees presented tonight there 
would not be projected excess revenue.  She stated that membership rates 
could be set to achieve excess revenue, but the steering committee was 
specific that the goal was to provide affordable space for small businesses 
that need space. 
 
Commissioner Morson asked the fees that were originally proposed before 
the reduction was made to the numbers proposed. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that the draft budget and membership rates presented to the steering 
committee showed a break-even budget.  She stated that the membership 
rates were therefore not within the affordable range, although noted that 
affordable is a subjective term.  She stated that with the feedback of the 
steering committee, they changed the furnished private office space rates 
from $1,200 to $1,400 a month to $800 per month noting that all other types 
of spaces remained at the originally proposed rates.  She stated that there 
are other membership options that would be at lower rates with the goal to 
provide a range of different spaces at different costs for businesses that 
are starting out.  She noted that the private office space can accommodate 
two to three desks and would have access to the conference space as well.  
She stated that technical assistance and networking opportunities would 
also be provided.  She explained that this model helps a business grow as 
they could begin with a drop-down space and then grow into a private office 
space.   
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Commissioner Morson commented that these new apartment 
developments are dedicating spaces for the space reason, which provides 
space for tenants to operate their businesses in private working spaces.  
He noted that tenants can reserve the room at no charge.  He realized that 
is not open to the general public, but it is competition.  He asked if there is 
an additional membership fee to get these rates. 
 
Economic Development and Housing Director Breanne Rothstein 
explained that the term membership is used rather than tenant because it 
is shared space and will not be a traditional lease. 
 
Commissioner Morson commented that he is attempting to understand 
$800 per month for the private office.  He realized that it is the obligation of 
the business to pay that and wondered if that is too much for a start up 
business to be able to afford.  He commented that $800 per month would 
equate to $9,600 per year and therefore wondered if that is a benefit for 
someone starting their business.  He commented that would seem to be a 
significant cost for someone with a start up business along with their other 
operational expenses.  He stated that he also supports the statement of 
Commissioner West-Hafner in not wanting to start the budget in the red for 
the center as it would not seem to be a strategic investment.  He did not 
believe that $800 per month would be affordable for those that they are 
trying to attract to be in that space.   
 
President Jacobson commented that she rents both retail and office space 
and likes that there are a number of options.  She commented that there 
are 24 hot desks which are available for $200 per month and some people 
may choose to start out at that level and build their business at which point 
they could move to the dedicated desk level, then to an unfurnished private 
office for $650, and then to a furnished office at the $800 level.  She stated 
that even Mr. George started in a very tiny office for $100 per month years 
ago.  She stated that she likes the different options and price levels to 
provide those opportunities. 
 
Commissioner Pha asked for details on organizational co-working. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that would potentially be for an organization to buy a number of 
memberships for the hot desk spaces at a discounted rates. 
 
Commissioner Pha asked for clarification on the lease rate. 
 
Economic Development and Housing Director Breanne Rothstein 
explained that the City received a quote to lease the space and then 
discounted that by 50 percent to determine the lease rate for the space.  
She noted that the previous tenant was also paying the same rate as 
proposed.   
 
Commissioner Pha commented that she assumed that the cost for staffing 
included benefits and therefore did not seem too high to her.  She 
referenced the revenue for the remainder of the Northwind Plaza space 
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and asked if there are any ideas on what is currently generated from the 
mall, specifically whether a profit is being generated.   
 
Economic Development and Housing Director Breanne Rothstein 
explained that the EDA does not have a mortgage on the plaza, whereas 
a typical owner would have debt therefore it cash flows well.  She stated 
that she would have the 2022 numbers available at the next meeting to 
present.   
 
Commissioner Pha commented that those numbers will help to inform the 
remainder of the process.  She commented that in looking at these 
numbers is seems they are going down a different road than the goals for 
the center.  She stated that the community asked for a space that could be 
affordable for small businesses to launch out of.  She stated that helps 
people start a business, build to the next level, and prevent businesses 
from closing because of the cost for office space.  She stated that the goal 
for this project is to provide a space the City can offer to the small business 
community to incubate and launch a business.  She noted that hopefully 
these businesses grow and launch into typical space in the community.  
She stated that she has been a small business owner for 20 years and 
often it is difficult to afford the technology needed to grow larger.  She 
stated that this facility would provide access to that kind of technology.  She 
wanted the EDA to focus on that goal and not the goal to make a profit, as 
she never considered that this center would make a profit.  She stated that 
once this model works for five years, she believed that this could be turned 
into a community wealth building opportunity.  She stated that the reason 
they purchased was to have revenue from the mall to offset the Small 
Business Center but agreed it should remain separate so that it would 
remain eligible for grants.  She commented that it is okay to show a loss 
because that can be made up with grants and other funding sources.  She 
commented that whatever is shown in red would fall to the EDA.  She stated 
that the purchase of the property allows the Center to be offset by the mall.  
She noted that when the numbers from the mall come in, it will show a more 
break-even scenario.  She commented that there are also a lot of grant 
funds available for this purpose that can supplement.  She stated that when 
there was talk of profit sharing, she did not see that as profit after all 
expenses, but a percentage of the rents collected.  She stated that the 
owner would then be responsible for the remainder of the costs.  She again 
stated that she never saw this as a revenue making Center.  She 
referenced the conference and training room rates and believed those to 
be too high.  She commented that one benefit of leasing space at the 
Center would be to have access to those spaces.  She believed that should 
be reduced by 50 percent to be reasonable for a start up business.  She 
stated that she does not want rooms in the Center not being used because 
they are not affordable.  She stated that the room should be used 
constantly.  She commented that she wants to see this move forward and 
is curious to see the numbers next month comparing the Center to the 
overall mall.  She commented that she appreciates the reduction for the 
private offices but still thinks those rates to be on the high side. 
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Commissioner Lee stated that he supports many of the thoughts that have 
been put out there.  He stated that it seems the marketing piece is missing 
and asked how the Center is going to help small businesses to be 
competitive and grow.  He agreed that the based rate for space should be 
lower than the market rate but did not believe it should be too low.  He 
stated that if rents are at 50 percent of market rate, small businesses may 
not be able to transition to market rate spaces.  He stated that he would 
like to see more of a marketing plan.  He commented that this has to be 
successful if the goal is to turn this over as a wealth building model in the 
future, noting that being $300,000 in the negative is not successful.  He 
stated that if the City is going to help tenants move through to grow their 
business and move on to market rate spaces, they should capture that as 
a return somehow.  He suggested the term alumni and the scenario where 
those businesses come back and help in some way.  He stated that he 
would like to see the plan for staffing and would love to see all the 
employees have benefits and be dedicated to the SBC.  He stated that he 
would want their time to be focused on the SBC and would not want that 
time to be split between SBC and LIBA.   
 
Commissioner Parks stated that this will make a difference in the lives of 
many people, some that they may not meet.  He stated that reducing the 
rates from $1,200 to $800 will make a difference to some people.  He 
commented that he never expected this to make money in the first year and 
knew that it would begin in the red.  He asked for details on the CAM 
charges and whether the City would be plowing. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that in the short-term they do not plan to use O&M staff and will continue 
to have the onsite management handle those duties. 
 
Commissioner Parks commented that he agrees with Commissioner Pha 
about reducing the rates of conference rooms as utilization of those spaces 
will allow businesses to grow faster. 
 
Commissioner West-Hafner stated that she was not expecting them to 
make a profit but would like to break even.  She stated that if LIBA would 
like to do the fee for service option she would not be opposed.  She was 
under the impression that any funds made from the Plaza would be put 
back into the fund that was used to purchase the property.  She stated that 
part of the reason they purchased the Plaza was to preserve the small 
businesses that occupy the rest of that space and did not want to see their 
rates increased to cover the SBC.  She stated that while there is not a 
mortgage, she believed the intent was to replenish the fund that was used 
to purchase the property.  She asked where the numbers from the rents 
came from.  She believed that everyone understands the reason they went 
into this but would find it hard to start at a loss and then try to increase rates 
later.  She wanted to ensure the needs of the community are balanced with 
the needs of the others in the plaza and the desire to replenish the fund 
that was used to purchase the property. 
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Economic Development and Housing Director Breanne Rothstein 
commented that there is not bank debt on the property, but they did 
envision an interfund loan payment.  She noted that option could be 
chosen, or those funds could be invested into the SBC.  She stated that 
LIBA did a lot of market research and the City also looked at what existing 
plaza tenants are paying along with the costs of running the SBC.  She 
noted that they also used the input of the steering committee.  She stated 
that after year one they will have a good sense of demand and that demand 
should drive pricing.  She stated that if there is a large wait list after one 
year, they could decide to raise rates or could implement a graduation 
policy where a business benefits from the lower rates for a set period of 
time.  She stated that they are working on marketing information that they 
will be sharing with the EDA. 
 
Commissioner Russell agreed with Commissioner Pha that there are a lot 
of opportunities to leverage additional funds, such as grants, to continue to 
support the operation of the center.  He stated that he also supports the 
idea to have this truly be affordable to ensure that those with small 
businesses use this opportunity to grow.  He asked what models were used 
to determine the fees and layout. 
 
Economic Development and Housing Director Breanne Rothstein noted 
that she already explained how they determined the rates for the different 
spaces.  She stated that in terms of programing, design, and layout, that 
occurred earlier in the process.  She stated that the relied heavily on the 
input of the steering committee and survey responses as to business 
needs.  She stated that they also consulted with an operator to provide 
input.  She noted that LIBA is very experienced with small business and 
operation of a nonprofit.  She commented that year one will be an important 
year of learning for LIBA, the staff that works there, and the City.   
 
Commissioner Russell appreciated that there would be a learning curve.  
He asked the status of the former CVS building.  He noted that a number 
of people have lined up trying to get into that space. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that the status of that space has not changed.  She stated that the space 
is vacant, and CVS is paying the rental for the land.  She commented that 
the City receives a significant payment from that which helps to make the 
Plaza cashflow.  She noted that CVS is obligated to pay that lease through 
sometime in the 2030’s and therefore it would be hard for another user to 
come in and pay that same lease.  She stated that is something to think 
about for phase two when the CVS lease expires.   

 
MOTION, RUSSELL, SECOND PHA, TO APPROVE THE SMALL 
BUSINESS CENTER MEMBERSHIP RATES IN CONTEXT OF THE 
PRELIMINARY OPERATING BUDGET.    

FURTHER DISCUSSION: COMMISSIONER PHA STATED THAT SHE 
WOULD LIKE TO MAKE AN AMENDMENT TO THE MOTION TO REVISE 
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THE TRAINING AND CONFERENCE ROOM RATES AT 50 PERCENT OF 
PROPOSED. 

EDA ATTORNEY RACHEL TIERNEY STATED THAT THE MOTION 
MAKER COULD ACCEPT THAT AMENDMENT IF DESIRED. 

COMMISSIONER RUSSELL STATED THAT HE ACCEPTS THAT 
AMENDMENT. 

COMMISSIONER PHA STATED THAT AS A MEMBER OF THE STEERING 
COMMITTEE SHE FEELS THAT SHE HAS MORE INFORMATION THAN 
SOME OF THE OTHER MEMBERS OF THE EDA.  SHE REQUESTED 
THAT STAFF BRING BACK ADDITIONAL INFORMATION AT THE NEXT 
REVIEW, AS SHE HAS SEEN MORE INFORMATION ON THE PLAN FOR 
OPERATIONS AND MARKETING.  SHE COMMENTED ON ALL THE 
SERVICES AND RESOURCES THAT WOULD BE AVAILABLE TO THE 
BUSINESSES IN THE CENTER. 

COMMISSIONER LEE STATED THAT PERHAPS SOME TENANTS HAVE 
A SET OF FREE USE PASSES AS PART OF THEIR MEMBERSHIP AND 
THEN PAY A NOMINAL FEE AFTER THAT.  HE STATED THAT THERE 
COULD THEN BE A DIFFERENT FEE FOR OUTSIDE BUSINESSES THAT 
WANT TO USE THOSE CONFERENCE SPACES TO BALANCE THAT 
OUT.  HE STATED THAT HE WOULD LOVE TO SEE ALL THE SPACES 
UTILIZED AS MUCH AS POSSIBLE AND BELIEVES THERE COULD BE A 
CREATIVE BALANCE.   

ECONOMIC DEVELOPMENT AND HOUSING DIRECTOR BREANNE 
ROTHSTEIN COMMENTED THAT THERE ARE SOME CREATIVE 
MEMBERSHIPS IN THE LIST AND STAFF COULD CONTINUE TO WORK 
ON THOSE.  SHE STATED THAT ONCE THE RATES ARE SENT, THEY 
COULD GET TO THE DAILY PLAN AND PASS OPTION.  SHE NOTED 
THAT ONCE THE DATA IS COLLECTED FROM YEAR ONE, THEY 
COULD CONTINUE TO MAKE ADJUSTMENTS.  SHE COMMENTED 
THAT LIBA HAS A LOT OF CREATIVE IDEAS AS WELL. 

COMMISSIONER LEE ASKED HOW THE FINANCIAL GROWTH OF THE 
SBC WILL BE MEASURED.  HE STATED THAT HE WOULD LIKE TO SEE 
HOW EACH OF THE DIFFERENT OPTIONS ARE DOING, IN TERMS OF 
DATA.  HE STATED THAT PERHAPS ONE OPTION IS NOT AS POPULAR 
OR IN DEMAND AND PERHAPS THEN THEY CONVERT THAT TO 
ANOTHER PURPOSE.  HE STATED THAT HE WOULD ALSO BE 
INTERESTED IN DIFFERENT DEMOGRAPHICS OF THOSE USING THE 
CENTER.   
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PRESIDENT JACOBSON ASKED FOR PROPER ORDER ON THE 
MOTION AND AMENDMENT ON THE FLOOR. 

EDA ATTORNEY RACHEL TIERNEY PROVIDED CLARIFICATION ON 
THE ACTION ON THE FLOOR.  SHE STATED THAT SHE WOULD SEE 
THE ORDER AS A MOTION BEING MADE, THEN A FRIENDLY 
AMENDMENT WHICH WAS ACCEPTED BY THE MOTION MAKER, AND 
THEN THE MOTION WAS SECONDED.   

THE MOTION WAS CLARIFIED TO BE: 

MOTION, RUSSELL, SECOND PHA, TO APPROVE THE SMALL 
BUSINESS CENTER MEMBERSHIP RATES IN CONTEXT OF THE 
PRELIMINARY OPERATING BUDGET, REVISING ALL THE TRAINING 
ROOM AND CONFERENCE ROOM RATES AT 50 PERCENT OF THE 
PROPOSED COST. 

PRESIDENT JACOBSON ASKED THE DOLLAR AMOUNT DIFFERENCE 
THAT CHANGE IN RATES WOULD MAKE. 

ECONOMIC DEVELOPMENT AND HOUSING DIRECTOR BREANNE 
ROTHSTEIN PROVIDED DETAILS ON THE CHANGE AND NOTED 
THAT THEY WERE VERY CONSERVATIVE ON THE RENTAL RATES 
OF THOSE ROOMS.   

PRESIDENT JACOBSON STATED THAT SHE WOULD AGREE TO THAT 
ROOM RENTAL REDUCTION AS PROPOSED.   

MOTION PASSED 6 – 1 (WEST-HAFNER OPPOSED). 

Commissioner Pha thanked LIBA and Mr. George for being flexible in finding 
a model that will work.  She recognized that the original vision may be 
changing and flexing and appreciated their willingness to work and find 
something that will work for the community. 

6.4 Consider Directing Staff to Prepare Necessary Legal Documents Related 
to Amendment to Incorporating Revised Work Plan in Development 
Agreement with Aeon 

   A.  Revised Work Plan  
 

Economic Development and Housing Director Breanne Rothstein provided 
background information on Huntington Place and the previously approved 
loan agreement with AEON signed in January of 2020 and amended twice 
since that time.  She reviewed the loan agreement terms, as have been 
amended, as well as the proposed improvements within the difference 
phases and the operational requirements within the Development 
Agreement.  She reviewed the key provisions that AEON is requesting 
through this amendment as well as the additional accountability.  She 
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stated that if directed by the EDA, staff would bring back the amendment 
for full approval at the November EDA meeting. 
 
President Jacobson asked why it would take four months to walk and 
inspect the units to provide that report. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that staff has been negotiating that term with AEON. 
 
Eric Johnson, AEON, replied that they believed 90 to 120 days would be 
an appropriate level of time to complete that step. 
 
President Jacobson referenced the priority to the three-year residents in 
good standings for unit upgrades and asked if units would be inspected in 
that order. 
 
Mr. Johnson stated that they are identifying that list with City staff and with 
then identify the timeline for that process. 
 
President Jacobson stated that she would like to see long-term residents 
in good standings moved to the updated units. 
 
Mr. Johnson replied that is something that they will look at to determine 
feasibility.  He commented that it is difficult to work with someone in a unit 
on full scale remodeling.   
 
President Jacobson stated that if a unit were being completely remodeled, 
perhaps the resident is just moved to a new unit. 
 
EDA Secretary Josephine Thao commented that there has been a request 
from the audience to address the EDA. 
 
President Jacobson confirmed that she has the request and will provide 
time for that later during the discussion. 
 
Commissioner Pha commented that her concern with the proposed work 
plan and dollar assignment would be that AEON could come back and not 
have enough money for all the unit costs which would result in the work not 
being completed.  She commented that is a priority for her and asked for 
clarity on the definition of improvement.  She wanted to ensure the critical 
repairs in units are addressed rather than remodeling vacant units.  She 
believed that all the dollars should be allocated towards those in unit critical 
repairs to address that item rather than spreading them across these items.  
She commented that while some of the other items would be great, they 
are not a high priority compared to critical improvements. 
 
Economic Development and Housing Director Breanne Rothstein replied 
that the critical maintenance needs are required to be addressed as part of 
the rental maintenance program.  She stated that they have been working 
to increase accountability on that item.  She stated that the in-unit 
improvements in this amendment would be to inventory all units, select the 
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worst units in most disrepair, and improve those units.  She stated that 
AEON anticipates that 50 units would be addressed with the proposed 
funds.  She stated that over 100 units have already been remodeled and 
this would continue that work.  She stated that the critical maintenance 
needs will need to be addressed regardless.   
 
Commissioner Pha asked if the $1,200,000 would remodel 50 units, how 
would the other critical repairs in the other units be addressed.  She asked 
if it would make more sense to allocate these dollars to the critical repairs 
and the remodels could come from another budget.  She stated that her 
biggest concern is that AEON has the funds to make the critical repairs. 
 
Mr. Johnson stated that the total funding of everything on the screen would 
still not be enough.  He stated that the project is still not cash flowing, 
therefore there are not dollars to reinvest into the project.  He reviewed 
some of the challenges the project is facing along with the 30 years of 
deferred maintenance needs.   
 
Commissioner Pha commented that brings more concerns.  She stated that 
if the property is not cash flowing and this is not enough money, critical 
repairs will still not be done.  She stated that her goal, and the goal of the 
residents living there, is that the critical repairs are done to ensure there 
are livable conditions.  She commented that if people are living in units with 
leaking roofs and other plumbing and sewer issues, that is more critical 
than outdoor spaces and picnic tables.  She believed that all of these 
dollars should go towards critical repairs in each of the units to ensure 
livable conditions.  She stated that if those dollars are then used, they can 
continue the discussion on potential funding for more improvements.  She 
commented that it is great that whole units are being remodeled but 
perhaps a new countertop may not be the top choice when there is a hole 
in the wall.  She commented that repairs have to be the critical issue and 
where all of the money should be going to before anything else is 
considered.  She stated that the fob is a small expense for the gate, and 
she could support that.   
 
Santiago De Angulo, AEON, clarified that there has been some sense that 
the units are deplorable but most of the items are regular repairs, and it is 
their priority to address the critical repairs.  He commented that there are 
some units that need much more work, such as issues with water damage.  
He stated that the idea of this assessment is that there are about 50 units 
that would need that full rehab.  He commented that the critical repairs need 
to be addressed and are being addressed regardless.  He commented that 
these funds will allow them to address it quicker and the other items will 
make it a more vibrant community where people want to stay.  He 
commented that there are about 80 households in the process of eviction 
because of uncollectable rent.  He stated that there is a lot of skepticism 
from the general public about the safety of the facility which deters people 
from wanting to move in, therefore continuing to address those security 
concerns will make it more attractive to new tenants.  He stated that their 
relationship with the police has been fantastic and that has helped.  He 
noted that the additional cameras were recommended by the police as the 
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existing cameras have been extremely helpful.  He stated that another 
complaint they receive is related to the package rooms and stolen 
packages, which will be addressed by the secure package system 
proposed.   
 
Commissioner Pha stated that what was said was contrary to the 
statements of Mr. Johnson related to the critical repairs.  She asked which 
information was correct. 
 
Mr. De Angulo clarified that critical repairs in units need to be addressed 
and some residents have been transferred to new units.  He stated that in 
terms of building systems, such as the swimming pool and boilers, that are 
not funded and are very costly.  He commented that those issues also need 
to be addressed but there is not cash flow for that.  He stated that many 
residents have very old appliances, which are not critical but are necessary 
and will become critical when they end their lifespan. 
 
Commissioner Pha commented that she does not care how these dollars 
are spent on these items as long as AEON assures her that the in unit 
critical repairs will be done.  She stated that her primary concern is getting 
the in units livable.  She recognized that not every unit is not livable but 
there are a number of units that are in desperate need of repair.  She stated 
that she saw a ceiling that has been patched six times and is still leaking.  
She asked if AEON has the dollars to make the in-unit repairs where people 
are living.  She commented that is more important than a community club 
house or pool.  She stated that if AEON does not have the dollars to do 
that, she would prefer to reallocate all these funds for that purpose. 
 
Mr. De Angulo stated that after the unit inspection is completed, he would 
have that information.  He noted that they have begun that process to 
identify those units and issues.  He commented that they still need to get 
an understanding of the building systems and needed repairs.   
 
Commissioner Pha understood that there are goals to invest in the entire 
complex but wanted to address livability in the short-term and the 
remainder after that.  She commented that she would want all these dollars 
going towards the critical repairs and if there are dollars leftover, they could 
look at more.  She stated that if these funds are all expended and all the 
units have not been addressed, AEON could come back to talk about 
additional funding for that purpose.  She commented that it has taken many 
months to get to this point and would have wanted this sooner.   
 
President Jacobson invited the resident to address the EDA. 
 
Collette Hemple commented that this problem was not started with AEON 
but with Dominium.  She stated that TIF was used for new buildings instead 
of looking at the old buildings that needed help.  She stated that the staff 
has gone through this crisis year with a defined budget and has worked 
hard for the residents and its community.  She stated that there are more 
group homes and rental properties in the community than she would have 
ever imagined.  She stated that Saint Paul did not do their job with the 
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surplus funds this year.  She commented that they need to focus on the 
buildings that were built in the 50s, 60s and 70s.  She commented that she 
wants to help the tenants and landlords that are keeping the prices down.  
She commented that a family member is paying $1,600 for a 600 square 
foot apartment in Minneapolis, whereas AEON is keeping rents low for 
families.  She stated that those units were never built for families, but 
families are living there and therefore there is overcrowding that impacts 
the water and sewer and other building systems.  She stated that when the 
City allowed developments to come forward with a majority of one-bedroom 
apartments, they failed the families.  She hoped that the City would 
continue to work with AEON and other apartment complexes to secure 
available funding to help those families.  She commented that Dominium 
failed because they were not required to hold an escrow account to replace 
appliances and address other needed repairs.  She respected the efforts 
of the police to make this a community where people want to stay.   
 
Tacoa Cocran, Huntington Place resident, stated that she is very 
disappointed in the lack of planning in project management and believed 
that AEON could do better.  She agreed with Commissioner Pha about the 
clubhouse not being the priority and that the units should be the priority.  
She stated that not everyone has the luxury to afford multi-unit spaces for 
families and therefore did not appreciate the statement that families are the 
reason for the overburdened systems.  She agreed that the in-unit repairs 
should be the first priority over the other improvements on the list.   
 
Commissioner Morson stated that $1,200,000 is proposed for in unit 
improvements whereas another screen mentioned $10,000 per unit which 
at 830 units would be $830,000.  He stated that if $10,000 were invested 
into each unit, the $1,200,000 would seem to be enough.   
 
Economic Development and Housing Director Breanne Rothstein 
commented that this was a contractual obligation that a total of $8,400,000 
be invested in the property by 2026.  She stated that could be from a variety 
of sources with $5,500,000 being provided by the City.   
 
Commissioner Morson commented that when there are not other resources 
of working relationships with other elected officials that is a disservice to 
the residents and to AEON.  He recognized the inherited problem that has 
existed for many years prior to AEON and unfortunately the residents are 
having to go through the failing process.  He commented that it is important 
that whatever is needed to get the job done, is done.  He asked if what is 
proposed would get the job done.  He understood that if there is a 15 
percent vacancy rate and uncollected rent and asked for more details. 
 
Mr. De Angula replied that there is about $280,000 in uncollected rent year 
to date with about 80 households unable to pay rent and are in the process 
of eviction.  He noted that courts are about four to five months late in a 
hearing, which adds to the process. 
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Commissioner Morson commented that with these factors he was unsure 
this would be enough money to do what needs to be done as well as 
improving the conditions that tenants are living in. 
 
Mr. De Angulo replied that this would help but they would need more money 
to address those needs and building systems.   
 
Commissioner Morson referenced the concept of moving a tenant from a 
damaged apartment into a remodeled apartment and asked if that would 
be feasible.   
 
Mr. De Angulo replied that they turn about 30 to 40 units per month and 
about 100 units have been renovated during those processes.  He 
commented that there have been instances when they have moved a 
resident to one of those newer units but typically those units are for new 
residents.   
 
Commissioner Morson asked the turnaround time after a resident moves 
out and the unit is renovated for a new resident. 
 
Mr. De Angulo replied that it would depend on the condition of the unit and 
could range from three days to 14 days.  He noted that several units need 
repairs to the bathroom which adds another week.  He stated that a normal 
unit turnaround would be five to seven business days, but most units are 
not in normal condition and the average cost to turn a unit is about $7,000. 
 
Commissioner Morson asked and received confirmation that he 
$1,200,000 for unit repairs would not allow funds to be used for that 
purpose when they could not be in the past. 
 
Economic Development and Housing Director Breanne Rothstein 
confirmed that there was a line item for undefined maintenance needs with 
$1,000,000 left in that line item currently.  She stated that they have been 
allocating that towards building system improvements.  She stated that 
previously unit turns were not to be funded.   
 
Commissioner Morson asked what good standings would mean for 
residents. 
 
Mr. De Angulo replied that would mean if the rent were paid, whether they 
respect their neighbors, and whether they respect their home.   
 
Commissioner Morson stated that he wanted to make sure it was clear to 
everyone what that term would mean.  He believed that all of the residents 
deserve the benefits after living through these conditions.  He asked if he 
were to write a check, how much would that have to be. 
 
Mr. De Angulo stated that he is not exactly sure but noted that they have 
talked about $150,000,000 to $200,000,000.   
 
Mr. Johnson replied that the cost would be about $250,000,000. 
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Commissioner Morson commented that he just wanted to conceptualize 
the actual need.  He recognized that $5,500,000 is a band-aid on 
something that needs surgery. 
 
Mr. De Angulo agreed and noted that is why this is proposed in phasing.  
He stated that this phase would stabilize the project but there has to be 
additional considerations for the future of Huntington and how that could 
be a viable community.  He recognized that will be astronomically higher.   
 
Commissioner Morson stated that it is important for that number to be out 
there to recognize that $5,500,000 will not turn this around and will not do 
everything that needs to be done for AEON and the tenants.  He recognized 
that there would need to be work done to get the necessary dollars to 
achieve these goals.  He recognized that additional funding partners will be 
needed. 
 
Mr. Johnson stated that this site has 30 years of history, with 18 percent 
vacancy, conversations of funding, and a lack of acknowledgement from 
the State.  He stated that AEON does care and is trying to look at this from 
every single potential source.  He stated that the $250,000,000 would 
attempt to make this entire project livable, which is something that should 
have been done 20 years ago.  He stated that they acquired this a little 
over two years ago and have been working hard during that time, 
recognizing the challenges.   
 
Commissioner Morson recognized that $5,500,000 will not solve this issue 
and he is deeply disappointed that the residents have had to live through 
these conditions.  He recognized the efforts of AEON in the inherited 
problems and the aggressive efforts that will be needed to solicit outside 
funding to help improve the living conditions for residents.  He commented 
that these phases are still just slicing out the $5,500,000.  He stated that 
they need to find ways to turn that $5,500,000 into another $245,000,000 
and in the meantime the residents deserve to live the best life they can in 
those units.  He stated that he wants to see AEON make this happen and 
to see the success.  He applauded AEON for keeping rents low and 
affordable but wants everyone to be clear that additional funds will be 
needed.  He commented that they cannot scrimp on security, noting the fob 
project required, in order to keep tenants, secure and safe.  He applauded 
AEON for stepping up the best that they can and noted that the solution is 
not just for AEON to find but for the entire community.   
 
Mr. Johnson thanked Commissioner Morson for those comments.  He 
stated that what they say and do lives in the internet world and adversarial 
relationships will not get this across the finish line.  He commented that 
what lives on the internet is hurting their efforts and hopes that the 
comments of Commissioner Morson hold that same weight. 
 
Commissioner Morson commented that no one could say AEON is not 
trying.  He stated that there is a problem, and the tenants have a right to 
voice their concerns, but they need to find a solution to collectively come 
together to make this a living reality for everyone.  He noted that there are 
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other apartment tenants in Brooklyn Park, outside of this development, 
living in similar conditions.  He stated that they have a duty and obligation 
to ensure residents are living in a healthy and safe manner.  He wanted to 
ensure that tenants feel safe going to the property.  He asked of the 
complexity of what President Jacobson mentioned in moving an existing 
tenant to an updated unit.  He also recognized that it is important to attract 
new residents to come in as well and the challenge because of the issues 
publicized on the internet.   
 
Mr. De Angulo commented that it is possible, and they have done it but 
there is a cost to it.  He stated that the vacancy equates to about 
$1,000,000 per year and therefore there is a balance in how many 
residents they can transfer to new units as they need to get new residents 
in as well.  He stated that if a unit is not in livable conditions that should be 
a priority, but there are many times residents do not want to change units.  
He agreed that it is quicker and more cost efficient to improve a vacant unit, 
compared to an occupied unit.   
 
Commissioner Parks apologized to the tenants about a statement he made 
the previous week.  He stated that he made a comment that he was tired 
of hearing about this, noting that the Council is meeting every Monday for 
two to three hours on this topic where the same things are being said but 
things are not being done.  He explained that is what he was tired of and 
believes that he said it incorrectly.   
 
President Jacobson commented that those that have known Commissioner 
Parks understood what he intended to say. 
 
Commissioner Russell recognized that AEON is attempting to turn things 
around at Huntington and realized the frustration on all sides.  He 
referenced the almost $300,000 in unpaid rent and vacancies and asked 
how that would be sustainable. 
 
Mr. De Angulo replied that is not sustainable.  He commented that there is 
a long delay in being able to evict someone because of the delay in the 
courts and hoped that it would get back to normal and they would not have 
to wait as long to evict those that are not paying. 
 
Commissioner Russell recognized that it would require congressional 
efforts in order get resources needed.  He asked if there is someone at 
AEON working in that effort. 
 
Mr. Johnson replied that AEON raised over $8,000,000 in rent relief.  He 
stated that they spend a lot of time talking about legislators about the issue 
of rent as that is a cascading issue that will come crashing down for 
everyone in 2023.  He stated that there will be an avalanche of people 
being evicted for lack of rent payment and there is no recourse or source 
to recover from that.    
 
Commissioner Russell agreed with Commissioner Pha in that the focus 
should be on in unit improvements.  He recognized that while the other 
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elements are important, they are not as high priority.  He asked if there are 
items on the list that are contingent upon the support of others.  He stated 
that perhaps the sewer repairs are needed in order to complete in unit 
repairs. 
 
Mr. Johnson agreed that is true. 
 
Commissioner Russell stated that it then makes sense to address some of 
the other items that impact the in-unit repairs.   
 
Mr. Johnson stated that if the units are repaired but the water and sewer 
issues are not addressed, the in-unit repairs are for nothing as they will 
continue to happen. 
 
Commissioner Russell asked the percentage of repair work they would 
need to complete for AEON to be in compliance.   
 
Economic Development and Housing Director Breanne Rothstein stated 
that once the capital needs assessment is completed, they will have a 
better idea of the condition of each unit and can prioritize the worst units 
and the associated costs.  She stated that the idea would be that at least 
50 units could be brought to a higher status with the $1,200,000.  She 
stated that once the assessment is completed, they could require the worst 
units to be addressed but noted that some residents do not want to let staff 
in for that work or do not want to move.  She noted that priority would be 
given to those units, but residents may still decline.  She stated that the 
critical maintenance needs need to be done and never stop as they 
continue to occur monthly.  She stated that the monthly report of the work 
orders will provide a pulse as to how well AEON is doing.  She stated that 
issue will never stop but the report will show how they are being addressed.  
She stated that this reallocation of funding will allow AEON to address the 
worst issues now.  She stated that AEON is still pending to receive 
$4,000,000 in federal funds that could then be used for the community 
room items.   
 
Commissioner Russell stated that he likes that plan.  He commented that 
he would like to see the in-unit improvements prioritized.  He commented 
that there currently are security cameras installed and asked if this 
additional improvement could be deferred and reallocate those funds 
towards unit repairs. 
 
Mr. De Angulo replied that they have installed over 300 security cameras 
that have been instrumental in addressed security needs.  He stated that 
these measures have been recommended by the security team and police 
department and they have recommended these additional measures.  He 
stated that they want to listen to the experts in law enforcement and security 
to keep residents safe.  He stated that they agree that the in-unit repairs 
are a priority.   
 
Commissioner Russell asked for details on the automated gate. 
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Mr. De Angulo replied that was a request from the fire department and they 
would agree to defer that if it was agreed upon by the fire department as 
well.   
 
Commissioner Russell thanked the representatives from AEON for 
attending and providing input tonight and as they continue to work forward.   
 
Commissioner West-Hafner stated that what is included on the plan is what 
she has been asking for in the capital needs assessment.  She was unsure 
why this was not done two years ago.  She stated that she was worried 
about the purchase price when AEON bought the property because it was 
huge.  She assumed that AEON was attempting to manage the 
$80,000,000 mortgage each month and therefore most of these things fall 
under operating costs.  She asked if the capital needs assessment is too 
late and how far AEON is from defaulting on its mortgage.  She stated that 
the City has provided funding because it cares about its residents.  She 
noted that potentially 80 households will be evicted, and the shelters are 
already full.  She stated that perhaps something has been done to assess 
the needs, as AEON already knew $250,000,000 would be needed.  She 
stated that the City wants to be a partner and there has to be a plan.  She 
stated that what matters to her are the residents that are suffering through 
this condition.  She stated that in this market, an 18 percent vacancy rate 
tells you something about the condition.  She stated that she wants to 
balance the living conditions now with the plans for the future.  She stated 
that if sections of buildings are going to be taken down in the future, they 
should not be investing in those.  She stated that there needs to be a plan 
they can see and move along with.  She stated that the City has been 
essentially funding operational items which would typically be funded 
through operations.  She commented that AEON cannot go to legislators 
without a plan.  She stated that they need to make sure people are living in 
livable conditions, noting that she has photos of mushrooms growing on 
baseboards and walls in units.  She commented that Dominium spent 
$10,000,000 prior to placing it on the market just for roofs.  She stated that 
she wants the residents to be able to stay.  She asked how far away from 
the cliff AEON is.  She commented that it is hard to watch the trainwreck 
coming as 18 percent vacancy in this market is unheard of. 
 
Mr. Johnson commented that they are in discussions with their lender and 
cannot go into that publicly but could do so offline.   
 
Commissioner Lee stated that he would be in favor of looking at how much 
of the proposed improvements could be reallocated towards unit repairs.  
He believed that it had previously been stated that about $10,000 could be 
used towards one unit. 
 
Economic Development and Housing Director Breanne Rothstein stated 
that the $1,200,000 would represent about 50 units, although depending 
on the condition of the units.   
 
Commissioner Lee stated that in terms of traffic and speed control, he 
believes that could be reallocated towards unit repairs.  He asked if this 
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type of feedback should be provided now or emailed to staff.  He asked if 
this should be passed as is and the discussion can continue. 
 
Economic Development and Housing Director Breanne Rothstein stated 
that the action tonight is just to direct staff.  She recognized that the priority 
is towards the in-unit repairs.  She cautioned that there are other needs 
and contractual obligations as well.  She noted that deadlines could be put 
on to ensure that priority is given to the unit repairs.   
 
Commissioner Lee stated that while he agrees with the dog park and tot 
lot, he believes items like the barbeques could be delayed or reallocated.  
He stated that he would want to see the pedestrian gate done, and the fire 
emergency gate and fire suppression items completed.  He referenced the 
five-year plan and asked how this would change that plan. 
 
Mr. Johnson commented that they understand the importance of unit 
improvements and if they desire to reallocate funds towards that, they 
would agree.  He stated that when AEON purchased the property, they 
believed that they could accomplish certain things within five years, under 
normal circumstances.   
 
Commissioner Lee stated that they need to work with AEON and residents 
to determine what the end goal will look like.  He realized that there would 
continue to be work orders, critical infrastructure needs, turnover, and 
crime and accessibility issues.  He stated that he would like an outline of 
an angle for the next two or 2.5 years.  He referenced the County money 
which he did not believe was reflected in the agreement.  He asked where 
the County money would be going. 
 
Mr. Johnson commented that in order for them to accept the County grant, 
the lender had to sign off and agree on the grant.  He stated that the grant 
will then be used to pay operating costs, real estate taxes and a water bill.  
He stated that about $1,000,000 will be used towards renovations as well.   
 
Commissioner Lee asked for an update on community engagement and 
resident support. 
 
Mary Fedick, AEON, commented that it was a struggle in the beginning 
because of the mistrust between the residents and anyone working for 
AEON.  She believed that she has been making traction, noting that when 
she began, she would have about 15 to 20 people showing up for events 
and now she has about 200.  She was excited for the things that she would 
continue to bring to that community. 
 
Commissioner Lee asked if she has been able build relationships with the 
Village PP. 
 
Ms. Fedick replied that she has not been able to.  She stated that she had 
a conversation when she first started and she was hopeful, but that has not 
moved forward from the one conversation. 
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President Jacobson stated that she agrees with all of the in-unit 
improvements but also agrees that there needs to be a hard look at all the 
things on the list that are related to that.  She stated that if a unit is great, 
but someone is too afraid to walk outside, that is then not successful.  She 
stated that many of these things relate to livability, even the pool in the 100 
degrees days of the summer.  She stated that even the tot lot provides a 
positive element to livability for the children living there.  She agreed that 
there should be a focus on the in-unit repairs, along with safety and 
security, and livability. 
 
Commissioner Pha stated that she would like to ask staff to come back and 
that a vote not be taken tonight as it would be impossible to amend 
everything tonight.  She asked that a new proposal be brought forward to 
be considered that would include all of the items listed from one to seven 
on page two as those accountability measures should remain in place.  She 
asked that all dollars assigned be designated to in unit repairs.  She noted 
that the sewer repairs should also be included but the rest could be 
designated to in unit improvements.  She understands the comments 
towards security, tot lots, etc. but if someone is living in a unit with a hole 
or leakage that is the main issue.  She stated that there is a certain budget 
and issues in the homes should be addressed before issues outside of that.  
She stated that if it is important for AEON to get the other items done, they 
will find the funds for that but the top priority for City funds should be in unit 
improvements. 
 
President Jacobson asked the timing necessary and whether they would 
have to wait for the next EDA meeting. 
 
Economic Development and Housing Director Breanne Rothstein stated 
that staff was only looking to see if there was consensus to prepare the 
contract documents for review at the next meeting.  She stated that staff 
will do their best to incorporate the comments from the EDA into those 
documents.   
 
President Jacobson commented that the majority of the EDA agrees that 
the work plan should be amended. 
 
Executive Director Kim Berggren asked if there is alignment towards 
reallocating funds towards in unit improvement as that did not seem to be 
clear. 
 
President Jacobson stated that while that is the focus, some of the other 
items are connected to that.  She stated that it is all about critical in unit 
improvements, but there are other elements that contribute to that which 
are also critical.   

 
MOTION MORSON, SECOND JACOBSON, TO DIRECT STAFF TO 
PREPARE NECESSARY LEGAL DOCUMENTS RELATED TO 
AMENDMENT TO INCORPORATE REVISED WORK PLAN IN 
DEVELOPMENT AGREEMENT.  
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FURTHER DISCUSSION: COMMISSIONER PHA WOULD LIKE EACH OF 
THE MEMBERS TO COMMENT ON WHAT STAFF SHOULD PRESENT IN 
ORDER TO PREVENT THIS SAME CONVERSATION AT THE NEXT 
MEETING.  SHE STATED THAT WHEN THIS COMES BACK IT SHOULD 
PERHAPS NEED A LITTLE AMENDMENT BUT NOT THIS LEVEL OF 
DISCUSSION.  SHE STATED THAT SHE WOULD BE OPEN TO LEAVING 
IN THE SEWER WORK WITH THE REMAINDER ALLOCATED TO IN UNIT 
IMPROVEMENTS. 

COMMISSIONER WEST-HAFNER STATED THAT SHE AGREES WITH 
THE IN-UNIT FOCUS AND SANITARY SEWER IMPROVEMENTS.  SHE 
STATED THAT IF THERE IS ANYTHING THAT THE POLICE OR FIRE 
DEPARTMENT ASKS FOR TO BETTER DO THEIR JOBS, THAT SHOULD 
ALSO REMAIN IN.   

COMMISSIONER LEE AGREED THAT IN UNIT IMPROVEMENTS IS 
PRIORITY AND ALSO AGREED THAT ANYTHING REQUESTED BY 
POLICE OR FIRE SHOULD REMAIN INCLUDED.  HE STATED THAT 
SOME OF THE AMENITIES ARE ALSO IMPORTANT AND NOTED THAT 
PERHAPS THAT IS DETERMINED BY ASKING RESIDENTS.  HE STATED 
THAT THE RESIDENTS SHOULD MAKE THE DECISION ON WHAT AND 
HOW MUCH THEY WOULD LIKE TO SEE ON UNIT REPAIRS VERSUS 
AMENITIES AS THEY ARE THE ONES LIVING THERE.  HE BELIEVED 
THAT SOME MONEY SHOULD BE ALLOCATED TOWARDS AMENITIES 
AS THERE IS A NEED AND THIS MONEY WILL NOT FULLY SOLVE ALL 
ISSUES. 

COMMISSIONER PARKS STATED THAT HE CONCURS WITH THE 
STATEMENTS OF COMMISSIONER WEST-HAFNER. 

COMMISSIONER RUSSELL AGREED.  HE STATED THAT IN UNIT 
IMPROVEMENT SHOULD REMAIN AS THE FIRST ITEM ALONG WITH 
THE TANGIBLE ITEMS CONNECTED SUCH AS SANITARY SEWER 
WORK.  HE ALSO APPRECIATED THE COMMENTS OF COMMISSIONER 
LEE AND PRESIDENT JACOBSON RELATED TO LIVABILITY AND 
QUALITY OF LIFE RELATING TO THE OTHER ITEMS.   

MOTION PASSED UNANIMOUSLY. 

President Jacobson stated that the Council has been talking about 
Huntington twice per month.  She reviewed the schedule moving forward 
related to this facility.   

Commissioner Pha asked that there be a special EDA meeting sooner than 
November 23rd to decide on this.  She was concerned that if there are items 
that AEON wants to move forward with, she would not want that to be delayed 
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because of the EDA schedule.  She stated that perhaps this could be moved 
to a Council meeting in order to get this moving faster. 

Economic Development and Housing Director Breanne Rothstein stated that 
they can determine if that is feasible, noting that it will take time to amend the 
legal documents. 

Executive Director Kim Berggren stated that AEON could begin work on the 
items that they would like but did not believe the documents could be 
prepared sooner. 

Commissioner Lee wanted to ensure that connection is made to some key 
residents to get input on the amenities. 

Economic Development and Housing Director Breanne Rothstein confirmed 
that there is a community task force meeting at which time that could be 
asked. 

III. DISCUSSION: 
 
7. DISCUSSION ITEMS 
 

7.1 2023 EDA Budget Introduction  
 

Executive Director Kim Berggren provided an overview of the budget timeline, the 
work of the EDA, revenue of the EDA, levy trends, tax capacity, EDA cash, other 
development resources, and planning for the future.  She highlighted the carry over 
projects from 2022 and ongoing work of the EDA.  She reviewed the new initiatives 
for 2023 and noted that there would not be any proposed staffing changes for 2023.  
She noted that tonight the EDA is asked to provide direction on priorities and the 
proposal as the budget will come back for official approval in November. 
 
Commissioner Pha commented that this has been discussed for the last few 
months and believes this to be a great plan and looks forward to the final budget. 
 
President Jacobson agreed.   
 
Commissioner West-Hafner agreed as well.   
 
Commissioner Russell asked if the wayfinding is different than what had been 
started already. 
 
Executive Director Kim Berggren confirmed that the project was started prior to the 
pandemic.  She noted that the work began with development of a plan and this 
budget acknowledgement would be to implement some of the work within the plan.   
 
Commissioner Parks commented that they will soon be talking about two potential 
fire stations and the library site and asked if the EDA would be involved. 
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Executive Director Kim Berggren commented that the EDA owns the building and 
if the City wants the land, that decision would be made at that time and the cost 
for the facility would need to be determined.   

Commissioner Lee asked if there are any updates on the CITA project. 

Executive Director Kim Berggren replied that the next meeting on that topic will be 
held on October 27th. 

Commissioner Lee commented that he recently learned that Brooklyn Center has 
an artist in residence that is helping to develop artistic opportunities and 
engagement, which makes him jealous.  He asked if that line item could be 
increased to do something similar. 

Executive Director Kim Berggren stated that she would want to have additional 
discussions on that topic prior to moving funds.  She noted that there is a staff 
members in parks and recreation that is an artist and provides similar input.   

Commissioner Russell commented on a mural that artist is working on in Brooklyn 
Park.   

7.2 Status Update : 
• 2023 EDA General Fund Budget Summary
• 2021 Year-End Activity Summary

Executive Director Kim Berggren highlighted some elements from her written 
reports.   

7.3 Housing Update 
• Clarity of Place Timeline

Commissioner Russell asked if there was an update related to bringing other 
apartment complexes inline with some of the work the City is doing at Huntington. 

Executive Director Kim Berggren commented that staff continues with the door 
knocking strategy and is still working at Kensington.  She stated that they are 
finding some of the same complaints, although not at the scale of Huntington.  She 
stated that they are planning to how they could increase activity with another 
inspector, should that continue to be approved in the new budget.   

IV. ADJOURNMENT:
Meeting adjourned at 10:15 p.m.
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 4.2 Meeting Date: November 21, 2022 

Agenda Section: Consent Prepared By: 

Breanne Rothstein,  
Economic Development and Housing 
Director 

Resolution: X 

Presented By: 

Breanne Rothstein,  
Economic Development and Housing 
Director Attachments: 1 

Item: 

Consider Accepting a Grant from the United States Department of Housing and Urban 
Development (HUD) and Authorizing the Executive Director to Enter Into an Agreement 
and Amending the 2022 Economic Development Authority Grant Fund  

Executive Director’s Proposed Action: 

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ ACCEPTING A GRANT FROM THE UNITED STATES DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT (HUD) AND AUTHORIZING THE EXECUTIVE DIRECTOR TO 
ENTER INTO AN AGREEMENT AND AMENDING THE 2022 ECONOMIC DEVELOPMENT AUTHORITY 
GRANT FUND. 

Overview: 

In December of 2021, the EDA applied for the Community Funding Projects through Rep. Dean Phillips and 
Senator Amy Klobuchar’s office. In March 2022, the EDA was notified that we were successful to obtaining $1 
million in funding for the development of the Small Business Center. Since March, staff has been working with 
HUD staff to submit a narrative, budget, and grant documents. The EDA has executed the grant agreement and 
it is expected that HUD will sign before end of November.  

This action is required to accept the grant funds and authorize spending. 

Budget/Fiscal Issues: 

The $1M will be dedicated entirely to the construction of the small business center. There are significant 
administrative costs associated with administering federal grants, which is paid by the EDA and City of Brooklyn 
Park through staff time from Economic Development and Finance. 

The 2022 EDA grant fund will be amended as follows: 



Recommendation: 

The Executive Director of the EDA recommends approval. 

Attachments: 

4.2A RESOLUTION 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION ACCEPTING A GRANT FROM THE UNITED STATES DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT (HUD) AND AUTHORIZING THE EXECUTIVE 

DIRECTOR TO ENTER INTO AN AGREEMENT AND AMENDING THE 2022 ECONOMIC 
DEVELOPMENT AUTHORITY GRANT FUND 

WHEREAS, in Fall of 2021, the Brooklyn Park EDA applied to Rep. Dean Phillips and 
Senator Amy Klobuchar’s office to the HUD Community Funding Program; and 

WHEREAS, Brooklyn Park Economic Development Authority (EDA) staff submitted an 
application for $1M to each of their offices under that program; and 

WHEREAS, in February of 2022, the EDA was notified that the application was successful; 
and EDA was awarded the grant; and 

WHEREAS, in November of 2022, HUD requested execution of the grant agreement and 
EDA to accept the grant award and 

WHEREAS, the 2022 EDA Grant fund budget must be amended for these grant funds as 
follows: 

NOW, THEREFORE, BE IT RESOLVED by the EDA to accept the grant of $1M from US 
HUD and authorize the Executive Director to enter into an Agreement and amend the 2022 EDA 
Grant Fund budget.  
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City of Brooklyn Park 
Request for EDA Action 

Agenda Item: 4.3 Meeting Date: November 21, 2022 

Agenda Section: Consent Prepared By: 

Catrice O’Neal,  
Workforce Development Program 
Director  

Resolution: X 

Presented By: 

Catrice O’Neal,  
Workforce Development Program 
Director Attachments: 4 

Item: 

Consider Accepting American Rescue Plan Act (ARPA) Funds From the City of Brooklyn 
Center and Entering Into a Joint Powers Agreement for the Delivery of Workforce 
Development Programs and Services and Authorizing the Executive Director to Enter 
Into an Agreement 

 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ ACCEPTING AMERICAN RESCUE PLAN ACT (ARPA) FUNDS FROM THE CITY 
OF BROOKLYN CENTER AND ENTERING INTO A JOINT POWERS AGREEMENT FOR THE DELIVERY OF 
WORKFORCE DEVELOPMENT PROGRAMS AND SERVICES AND AUTHORIZING THE EXECUTIVE 
DIRECTOR TO ENTER INTO AN AGREEMENT. 
 
Overview: 
 
In September of 2022, the Brooklyn Center City Council agreed to allocate $560,000 of their ARPA funds toward 
workforce development program and services in partnership with The Brooklyn Park Economic Development 
Authority. Since November of 2021, staff have been working with Brooklyn Center staff to develop expanded 
workforce development programs beyond BrookLynk that would provide programs and services to youth, adults, 
and businesses that promote economic empowerment and decreases individual, community, and systemic 
barriers to employment (outlined in Exhibit A).  
 
This action is required to accept the Joint Powers Agreement and authorize spending. 
 
Budget/Fiscal Issues: 
 
The $560,00 will be dedicated entirely to the delivery of workforce development programs and administered 
through the ARPA grant fund. 
 
Recommendation: 
 
The Executive Director of the EDA recommends approval. 
 
Attachments: 
 
4.3A RESOLUTION 
4.3B JOINT POWERS AGREEMENT 
4.3C 2022-2024 WORKFORCE DEVELOPMENT FRAMEWORK 
4.3D ARPA BUDGET SCHEDULE 
 



THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION ACCEPTING AMERICAN RESCUE PLAN ACT (ARPA) FUNDS FROM THE 
CITY OF BROOKLYN CENTER AND ENTERING INTO A JOINT POWERS AGREEMENT FOR 

THE DELIVERY OF WORKFORCE DEVELOPMENT PROGRAMS AND SERVICES AND 
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN AGREEMENT 

WHEREAS, in November 2022, The City of Brooklyn Center authorized $560,000 of its 
ARPA Funds to be paid to The Brooklyn Park Economic Development Authority for the delivery 
of workforce development programs; and  

WHEREAS, the governing bodies of Brooklyn Center and Brooklyn Park are authorized 
by Minnesota Statutes, Section 471.59, Subdivision 10, to enter into agreements with each other 
for the provision of professional services by The Brooklyn Park Economic Development Authority 
to the residents of Brooklyn Center; and 

WHEREAS, Brooklyn Center and Brooklyn Park desire to enter into this Agreement so 
that Brooklyn Center may provide ARPA Funds designated for the provision of government 
services under the Final Rule’s standard allowance, for Contracted Services as allowed under the 
Final Rule. 

WHEREAS, the EDA must formally accept the Joint Powers Agreement with The City of 
Brooklyn Center.   

NOW, THEREFORE, BE IT RESOLVED by the EDA to accept the ARPA allocation of 
$560,000 from The City of Brooklyn Center to enter into an Agreement with The City of Brooklyn 
Center to cooperatively deliver workforce development programs to residents that live in the 
Cities.  
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BROOKLYN CENTER AND BROOKLYN PARK JOINT POWERS AGREEMENT 
REGARDING WORKFORCE DEVELOPMENT 

THIS JOINT POWERS AGREEMENT (this “Agreement”) is entered into as of [DATE], 
by and between the CITY OF BROOKLYN CENTER, a public body corporate and politic under 
the laws of the State of Minnesota (“Brooklyn Center”), and the BROOKLYN PARK 
ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and politic under the 
law of the State of Minnesota (“Brooklyn Park”), collectively (the “Cities”).   

RECITALS 

WHEREAS, the U.S. Department of the Treasury ("Treasury") has allocated to Brooklyn 
Center $3,353,972 of federal stimulus funding from the Coronavirus State Fiscal Recovery Fund 
and the Coronavirus Local Fiscal Recovery Funds under CFDA No. 21.027 ("ARPA Funds") 
under Section 603(b) of the Social Security Act, as amended by Section 9901 of the American 
Rescue Plan Act ("ARPA"); 

WHEREAS, ARPA authorizes the ARPA Funds to be used for the following purposes as 
outlined in the Final Rule as follows:  

(1) To respond to the COVID-l9 public health emergency or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to
impacted industries such as tourism, travel, and hospitality;

(2) To respond to workers performing essential work during the COVID-l9 public health
emergency by providing premium pay to eligible workers;

(3) For the provision of government services to the extent of the reduction in revenue due
to the COVID-l9 public health emergency relative to revenues collected in the most
recent full fiscal year prior to the emergency; and

(4) To make necessary investments in water, sewer, or broadband infrastructure

WHEREAS, Brooklyn Center has elected to take the “standard allowance” under 
Treasury’s Final Rule, allowing Brooklyn Center to use up to $10,000,000 of its ARPA Funds for 
the provision of government services; 

WHEREAS, the Cities wish to work cooperatively to provide programs and services to 
youth, adults, and businesses that promote economic empowerment and decreases individual, 
community, and systemic barriers to employment with the cities of Brooklyn Center and Brooklyn 
Park as described in Exhibit A: Contracted Services (“Contracted Services”), which is incorporated 
herein by reference; and 

WHEREAS, Brooklyn Center authorized $560,000 of its ARPA Funds accounted for under 
the standard allowance for the provision of government services, for the purpose of funding the 
Contracted Services;  
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WHEREAS, the governing bodies of Brooklyn Center and Brooklyn Park are authorized 

by Minnesota Statutes, Section 471.59, Subdivision 10, to enter into agreements with each other 
for the provision of professional services by Brooklyn Park to the residents of Brooklyn Center;  
 

WHEREAS, Brooklyn Center and Brooklyn Park desire to enter into this Agreement so 
that Brooklyn Center may provide ARPA Funds designated for the provision of government 
services under the Final Rule’s standard allowance, for Contracted Services as allowed under the 
Final Rule. 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, Brooklyn Center and Brooklyn Park hereby agree as follows: 

 
1. Effective Date And Term.  This Agreement shall govern the performance of the parties for 

the period commencing on October 1, 2022 through December 31, 2024 unless earlier 
terminated by either party in accordance with the terms of this Agreement. 
 

2. Funds.  Brooklyn Center agrees to provide Brooklyn Park a total sum not to exceed five-
hundred and sixty thousand and 00/100ths dollars ($560,000.00) for the provision of the 
Contracted Services.  
 

3. Description of Services.  The Contracted Services, as further described in Exhibit A, shall 
consist of the administration of programs, including granting of funds, and services to 
youth, adults, and businesses that promote economic empowerment and decreases 
individual, community, and systemic barriers to employment and that respond to workforce 
development needs caused by the pandemic. The Cities anticipate other entities will also 
contribute funding to the Contracted Services as part of the overall workforce development 
program being implemented by the Cities (“Contracted Program”). 

 
4.  Payment for Services.  Contracted Services budgets include direct program staff time for 

the Contracted Services, plus a 10% administrative fee that can be applied to cover related 
overhead expenses, as provided in Exhibit B. Brooklyn Center agrees to provide payments 
in the amount reflected in the below payment schedule, as also reflected in Exhibit B: 

 
a. Annual Payments for Contracted Services: 

i. Upon Execution: $84, 666.00 
ii. January 31, 2023: $234,666.00 

iii. January 31, 2024: $184,666.00  
 

b. Brooklyn Park shall provide quarterly invoicing to Brooklyn Center for 
administrative fees, on a form provided by Brooklyn Center, based on the actual 
expenditures incurred by Brooklyn Park for the previous quarter associated with 
managing funds from Brooklyn Center for Contracted Services. 
Reimbursements to Brooklyn Park shall not exceed the following amounts for 
each year calendar year: 
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i. 2022: $14,068.00 
ii. 2023: $23,467.00  

iii. 2024: $18,467.00   
 

B. Brooklyn Park shall provide year-end reporting on the outcomes of each section of the 
Contracted Program.  
 

C. Should any dispute arise over this Agreement, Brooklyn Center shall pay for any 
undisputed charges submitted under Section 4.b when due. Disputed amounts will be 
addressed by both parties. If no agreeable solution is reached, the dispute will be 
handled pursuant to Section 21.  

 
D.  Brooklyn Center will make payment within thirty-five (35) days from receipt of the 

invoice. If the invoice is incorrect, defective, or otherwise improper, Brooklyn Center 
will notify Brooklyn Park within ten (10) days of receiving the incorrect invoice. Upon 
receiving the corrected invoice from Brooklyn Park, Brooklyn Center will make 
payment within thirty-five (35) days.  

 
E.  Brooklyn Park shall perform all Contracted Services hereunder to the satisfaction of 

Brooklyn Center, in accordance with the provisions herein, and in compliance with 
applicable law. If Brooklyn Center determines that Brooklyn Park has not complied 
with the foregoing, Brooklyn Center shall not have any obligation to pay Brooklyn Park 
for the non-complying services. 

 
F.  All expenditures and revenues governed by Brooklyn Park's budget as described in 

Exhibit B and all payments for contracted service costs are made subject to financial 
review by Brooklyn Center. This financial review shall be the final determination of if 
expenses meet the requirements under this Agreement and were for Contracted 
Services. 

 
G.  Payments shall be made pursuant to the provisions herein and Brooklyn Center's then 

applicable payment policies, procedures, rules and directions. Brooklyn Center is not 
responsible for remedying fraudulent or unauthorized payments requested in Brooklyn 
Park's name. 

 
H.  Failure to comply with the provisions of this Agreement shall be just cause for delaying 

payment until Brooklyn Park is in compliance. In the event of a decision to withhold 
payments, Brooklyn Center shall furnish prior written notice to Brooklyn Park. 

 
I.  Brooklyn Center may withhold from any payment due to Brooklyn Park any amount 

which is due and owing Brooklyn Center under this or any other agreement between 
the parties due to overpayment or as a result of an audit. 

 
J.  In the event that Brooklyn Center withholds payment for failure to comply with any of 

the provisions of this Agreement, then no interest penalty shall accrue against Brooklyn 
Center. If claims are made by Brooklyn Park that Brooklyn Center did not act in good 
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faith in withholding payments as provided above, then such claims shall be handled as 
a dispute pursuant to the Section 21: Disputes. If an audit is required by Brooklyn 
Center before payment is to be made, then no interest shall accrue against Brooklyn 
Center until thirty-five (35) days after the audit is completed by Brooklyn Center. 

 
5.  Adjustment Of Payments. This cost reimbursement with settle-up contract is subject to 

financial adjustment. This adjustment will be completed for each budget period, based on 
Brooklyn Park's year-end financial reports and/or audit report, subject to audit by Brooklyn 
Center staff or consultants. All expenditures and revenues governed by Brooklyn Park's 
budget as described in Exhibit B and all payments for Contracted Service costs are subject 
to financial review by Brooklyn Center. Any resulting adjustment shall be paid by 
Brooklyn Park to Brooklyn Center within forty-five (45) days of receipt of billing from 
Brooklyn Center, except as provided in Section 5.A.ii.  
 
A. Contract Adjustment.  

 
i. The amount of the contract adjustment to be returned to Brooklyn Center is Brooklyn 

Center's proportionate share of the total Contracted Program surplus calculated by 
using Brooklyn Center Contracted Program payments in proportion to total 
Contracted Program revenue. Categories of the Contracted Program are set forth in 
Exhibit B.  
 

ii. Instead of returning the amount of the contract adjustment, Brooklyn Park and 
Brooklyn Center may agree to amend the budget provided in Exhibit B to roll the 
surplus into the next budget period instead of Brooklyn Park returning the contract 
adjustment amount to Brooklyn Center. A budget amendment to address a year-end 
surplus must be made in writing and be approved by the Brooklyn Park Economic 
Development Authority Executive Director and the Brooklyn Park City Manager. 
Budget adjustments will not increase the total funds identified in Section 2.  

B. Financial Accounting Principles:  
 
i. Financial Reports:  
 

a. Financial reports for each budget period must be on the accrual basis. Financial 
reports include a revenue and expense report for the total agency and a 
contracted program specific line item revenue and expense report.  

 
b. Brooklyn Park's independent audit must include a supplemental schedule which 

specifically identifies and itemizes the line item revenues and expenses for each 
Brooklyn Center contracted program with Brooklyn Park for each budget 
period as identified in the line item budget attached as Exhibit B.  

 
c. Brooklyn Park's accounting system and records must be able to specifically 

identify the revenues and expenses for each contracted program as set forth in 
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Exhibit B and be able to produce the financial reports required in Section  
5.B.i.a. 

 
d.  The accounting system should be capable of segregating expenses by 

program(s) or service type(s). 
 

ii. Administrative Allocations:  
 
a.  Administrative (Management & General) expense allocations must be in 

accordance with the Contracted Services budget. The allocation of General 
Administrative expenses must be based on a specifically identified 
methodology which is consistent, verifiable, systematic, and reasonable.  

 
b. The allocations must be in accordance with all applicable federal, state, and 

local statutes, regulations, rules, ordinances, and Brooklyn Center policies, now 
in force or as hereafter enacted; identified in the Contracted Services budget 
and supporting materials; and substantiated by Brooklyn Park's accounting 
policies and procedures.  

 
c.  Fundraising (Development) expenses, if applicable, must be in accordance with 

the Contracted Services budget. The allocation of fundraising expenses must be 
based on a method which is verifiable and explained in the line item budget 
substantiation.  

 
d.  Fundraising expenses cannot exceed fundraising revenues for the Contracted 

Services budget.  
 
iii. Treatment of Other Revenues:  

 
a.  Definition: Other revenues are all revenues received (earned), other than 

Brooklyn Center payment under this Agreement, for the contracted program. 
Items included as other revenues but not limited thereto, are contributions, 
grants, fees for services, interest, investment income, and the allocation of 
indirect revenues per 5.B.iii.c., below.  

 
b.  Donor Restrictions: Donors may designate their contributions to be used for a 

specific purpose. The contribution shall be recorded as specified by the donor 
and Brooklyn Park must retain substantiation. Unless a donor restricts a 
contribution for a specific purpose, it will be treated as other unrestricted 
revenue.  

 
d. Allocation of Indirect Revenues: Other revenues received that are not 

specifically and directly identifiable with the particular contracted program will 
be allocated to the contracted program 
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C. Close-Outs. Brooklyn Park’s obligation to Brooklyn Center shall not end until all close-
out requirements are completed. Activities during this close-out period shall include, 
but are not limited to: Brooklyn Park close-out certifications, submission of final 
reports, making final payments, disposing of program assets (including the return of all 
unused materials, equipment, unspent cash advances, program income balances, and 
accounts receivable), and determining the custodianship of records.  

 
6. Suspension and Debarment. Brooklyn Park represents that neither it nor any of its 

principals has been debarred, suspended or determined ineligible to participate in federal 
assistance awards or contracts.  Brooklyn Park further agrees that it will notify Brooklyn 
Center immediately if it or any of its principals is placed on the list of parties excluded 
from federal procurement or nonprocurement programs available at www.sam.gov. 

 
7. Records.  

 
A. Brooklyn Park shall maintain the following records:  

 
i.  Financial records through an accounting system which sufficiently and properly 

reflects all revenue received and all direct and indirect costs of any nature incurred in 
the performance of this Agreement as determined by Brooklyn Center. All financial 
transactions must have original supporting documentation.  

 
ii.  Performance, program and service delivery records, as required by Brooklyn Center 

and by the State of Minnesota. Such records may include, but not be limited to: 
demographic information; enrollment, attendance, and/or utilization information; and 
information about the type and amount of services provided, such as output and 
outcome information. Performance records shall be consistent with the performance 
measures contained in Exhibit A of this Agreement.  

 
iii.  An Accounting Policy and Procedure Manual as part of a sound financial accounting 

system.  
 

B.  Brooklyn Park shall maintain all program and financial records during the term of the 
Agreement and for six (6) years after its termination, cancellation or expiration for audit 
purposes. However, if Brooklyn Center furnishes written notice during this period 
requesting retention of records to allow completion of an audit by Brooklyn Center or its 
ultimate sources of funds, Brooklyn Park shall retain records for the period requested. 

 
8.  Financial and Other Reports.  Brooklyn Park shall submit to Brooklyn Center such reports 

and back-up data as may be required by Brooklyn Center, Treasury, or any other entity 
with authority over the reporting of ARPA Funds, including without limitation such reports 
in accordance with the following schedule: 

 
REPORT DEADLINE 
Quarterly Report 20th day of the month following the end 

of each quarter. 
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Annual Report 
 
Final Report  

January 31 of 2023, 2024, and 2025. 
 
January 31, 2025. 

  
9. Improper Payments.  Any item of expenditure by Brooklyn Park under the terms of this 

Agreement which is found by auditors, investigators, and other authorized representatives 
of Brooklyn Center, state of Minnesota, or authorized federal government agency, 
including but not limited to Treasury to be improper, unallowable, in violation of federal 
or state law or the terms of this Agreement, or involving any fraudulent, deceptive, or 
misleading representations or activities of Brooklyn Park, shall become Brooklyn Park’s 
liability, to be paid by Brooklyn Park from funds other than those provided by Brooklyn 
Center under this Agreement or any other agreements between Brooklyn Center and 
Brooklyn Park.  
 

10. Termination. Brooklyn Center may terminate this Agreement, if Brooklyn Park defaults 
under the terms of this Agreement and does not cure the default within thirty (30) days 
after written notice of the default. 

 
A. If Brooklyn Park fails to perform any of the provisions of this Agreement, fails to 

administer the work so as to endanger the performance of the Agreement or otherwise 
breaches or fails to comply with any of the terms of this Agreement, it shall be in 
default. Unless Brooklyn Park’s default is excused in writing by Brooklyn Center, 
Brooklyn Center may upon written notice immediately cancel or terminate this 
Agreement in its entirety. Additionally, failure to comply with the terms of this 
Agreement shall be just cause for Brooklyn Center to delay payment until Brooklyn 
Park's compliance. In the event of a decision to withhold payment, Brooklyn Center 
shall furnish prior written notice to Brooklyn Park. 
 

B. Notwithstanding any provision of this Agreement to the contrary, Brooklyn Park shall 
remain liable to Brooklyn Center for damages sustained by Brooklyn Center by virtue 
of any breach of this Agreement by Brooklyn Park. Upon notice to Brooklyn Park of 
the claimed breach and the amount of the claimed damage, Brooklyn Center may 
withhold any payments to Brooklyn Park for the purpose of set-off until such time as 
the exact amount of damages due Brooklyn Center from Brooklyn Park is determined. 
Following notice from Brooklyn Center of the claimed breach and damage Brooklyn 
Park and Brooklyn Center shall attempt to resolve the dispute in good faith. 

 
C. The above remedies shall be in addition to any other right or remedy available to 

Brooklyn Center under this Agreement, law, statute, rule, and/or equity. 
 
D. Brooklyn Center's failure to insist upon strict performance of any provision or to 

exercise any right under this Agreement shall not be deemed a relinquishment or waiver 
of the same, unless consented to in writing. Such consent shall not constitute a general 
waiver or relinquishment throughout the entire term of the Agreement. 
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E. Upon written notice, Brooklyn Center may immediately suspend or cancel/terminate 
this Agreement in the event any of the following occur: (i) Brooklyn Center does not 
obtain anticipated funding from an outside source for this project; (ii) funding for this 
project from an outside source is withdrawn, frozen, shut down, is otherwise made 
unavailable or Brooklyn Center loses the outside funding for any other reason; (iii) 
Brooklyn Center determines, in its sole discretion, that funding is, or has become, 
insufficient; or (iv) if Brooklyn Center's final budget as approved by Brooklyn Center 
City Council changes the amount budgeted for this particular program or this service 
area for any portion of the term of this Agreement. Brooklyn Center is not obligated to 
pay for any services that are provided or costs or expenses or obligations incurred or 
encumbered after the notice and effective date of the suspension or 
cancellation/termination. In the event Brooklyn Center suspends, cancels or terminates 
this Agreement pursuant to this paragraph, Brooklyn Center shall pay any amount due 
and payable prior to the notice of suspension or cancellation/termination except that 
Brooklyn Center shall not be obligated to pay any amount as or for penalties, early 
termination fees, charges, time and materials for services not then performed, costs, 
expenses or profits on work done. 
 

F. This Agreement may be canceled/terminated with or without cause by Brooklyn Center 
upon thirty (30) days' written notice. 

 
G. After receipt of a notice of cancellation/termination, and except as otherwise directed, 

Brooklyn Park shall: 
 

i. Discontinue provision of Contracted Services under this Agreement on the date, 
and to the extent specified, in the notice of cancellation/termination. 

ii. Cancel all orders and subcontracts to the extent that they relate to the performance 
of Contracted Services cancelled/terminated by the notice of 
cancellation/termination. 

iii. Settle all outstanding claims and liabilities for orders and subcontracts existing at 
the time of the notice of cancellation/termination, provided, however, that the 
claims and liabilities for orders and subcontracts had been approved in writing by 
Brooklyn Center. 

 
11. Independent Contractor. Brooklyn Park shall be for all purposes under this Agreement be 

an Independent Contractor. Nothing contained herein will be deemed to create an 
association, a partnership, a joint venture, or a relationship of principal and agent, or 
employer and employee between the parties. Brooklyn Park shall not be, or be deemed to 
be, or act or purport to act, as an employee, agent, or representative of Brooklyn Center for 
any purpose.  
 

12. Indemnification. Brooklyn Park agrees to defend, indemnify and hold Brooklyn Center, its 
officers, officials, employees, agents and volunteers harmless from and against any and all 
claims, injuries, damages, losses or expenses including without limitation personal injury, 
bodily injury, sickness, disease, or death, or damage to or destruction of property, which 
are alleged or proven to be caused in whole or in part by an act or omission of Brooklyn 
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Park, its officers, directors, employees, and/or agents relating to Brooklyn Park's 
performance or failure to perform under this Agreement. The section shall survive the 
expiration or termination of this Agreement.  
 

13. Insurance. Brooklyn Park hereby agrees to maintain in force its present policy of 
commercial general liability insurance in compliance with Minnesota Statutes, Section 
466, and professional liability coverage in the amount of at least $2,000,000 per occurrence 
for the term of this Agreement.  Said policy shall be with an insurance company authorized 
to do business in Minnesota.  If requested, Brooklyn Park  will provide a certificate of 
insurance evidencing such coverage.  Upon request, Brooklyn Center may shall be named 
as an additional insured on Bloomington’s commercial general liability insurance only. 

 
14. Compliance with Laws, Guidelines. Brooklyn Park shall comply with all federal, state, and 

local laws and all requirements (including debarment and other required certifications and 
audits) when seeking payment from Brooklyn Center and when performing the Contracted 
Services under this agreement. The source of the funds for payment of services under this 
Agreement is from federal a federal source, Brooklyn Park is bound by and shall comply 
with applicable law, rules, regulations, applicable documentation, or other Brooklyn Center 
directives relating to the source and utilization of such funds. 

 
15. Data Privacy And Security. Brooklyn Park, its officers, agents, owners, partners, 

employees, volunteers and Brooklyn Parks shall, to the extent applicable, abide by the 
provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 
13 (“MGDPA”) and all other applicable state and federal laws, rules, regulations and orders 
relating to data or the privacy, confidentiality or security of data.  
 

16. Maintenance and Audit of Records.  
 
A.  Subject to the requirements of Minnesota Statutes, section 16C.05, subdivision 5, 

Brooklyn Center, the State Auditor, or any of their authorized representatives which 
may include other independent financial analysts at any time during normal business 
hours, and as often as they may reasonably deem necessary, shall have access to and 
the right to request submission of documentation, examine, audit, excerpt, and 
transcribe any books, documents, papers, records, or other data, which are pertinent to 
the accounting practices and procedures of Brooklyn Park and involve transactions 
relating to this Agreement.  Brooklyn Park shall maintain these materials and allow 
access during the period of this Agreement and for six (6) years after its expiration, 
cancellation or termination. 

 
B. Brooklyn Center Contact or other personnel of Brooklyn Center may conduct periodic 

site visits to determine compliance with this Agreement and evaluate the quality of 
services purchased under this Agreement. Such visits may be made with or without 
prior notice at any time within the hours of operation of Brooklyn Park.  

 
C.  Brooklyn Center reserves the right to evaluate, and to authorize independent 

evaluations of the Contracted Services. 
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17. Independent Audits.  

 
A.  Brooklyn Center requires Brooklyn Park to hire a Certified Public Accountant annually 

for the purpose of an Independent External Audit of Brooklyn Park's financial 
statements.  

 
B. Any time an independent audit is performed, Brooklyn Park shall provide to Brooklyn 

Center a full set of audited financial statements containing all disclosures required by 
Generally Accepted Accounting Principles (GAAP) and a copy of the Management 
Letter (Report on Internal Controls) from the independent auditor within thirty (30) 
days of completion, but not later than 180 days after the end of Brooklyn Park's 
accounting year.  

 
18. Notices and Contacts.  
 

A. Any notice desired or required to be given hereunder shall be in writing, and shall be 
deemed received three (3) days after deposit with the U.S. Postal Service, postage fully 
prepaid, certified mail, return receipt requested, and addressed to the party to which it 
is intended at its last known address, or to such other person or address as either party 
shall designate to the other from time to time in writing forwarded in like manner:  

 
Brooklyn Center  
6301 Shingle Creek Parkway 
Brooklyn Center, MN 55430 
Attn:  Jesse Anderson, Interim Community Development Director 
 

  Brooklyn Park 
5400 85th Avenue North 
Brooklyn Park, MN 55443 
Attn:  Kimberly Berggren, Community Development Director 

 
B. Contacts. Unless specified and agreed to in writing the following individuals shall be 

the primary point of contact for each party: 
 

Brooklyn Center Contact: Jesse Anderson, Interim Community Development 
Director 
 
Brooklyn Park Contact: Kimberly Berggren, Community Development Director 

 
19. Improper Influence. Each party warrants that it did not and will not employ, retain, or 

contract with any person or entity on a contingent compensation basis for the purpose of 
seeking, obtaining, maintaining, or extending this Agreement. Each party agrees, warrants, 
and represents that no gratuity whatsoever has been or will be offered or conferred with a 
view towards obtaining, maintaining, or extending this Agreement.  
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20. Conflict of Interest. The elected and appointed officials and employees of the parties shall 
not have any personal interest, direct or indirect, which gives rise to a conflict of interest. 
 

21. Disputes. In the event a dispute shall arise between Brooklyn Park and Brooklyn Center 
under any provision to this Agreement, Brooklyn Center Contact and Brooklyn Park 
Contact shall meet and negotiate, in good faith, to resolve the differences prior to 
commencing any legal proceeding. If negotiations fail, the dispute will submitted to non-
binding mediation unless the parties mutually agree otherwise.  The cost of mediation will 
be shared equally by the parties. If the parties are unable to resolve the dispute through 
mediation, the parties may pursue all remedies available under law. 

 
22. Time. Time is of the essence in this Agreement.  

 
23. Survival. The provisions of this Agreement that by their sense and purpose should survive 

expiration or termination of the Agreement shall so survive. Those provisions include 
without limitation Indemnification and Maintenance and Audit of Records.  
 

24. Amendment. No amendment or modification to the Agreement will be effective without 
the prior written consent of the authorized representatives of the parties. 

 
25. Non-Discrimination. Brooklyn Park shall not exclude any person from full employment 

rights nor prohibit participation in or the benefits of any program, service or activity on the 
grounds of any protected status or class including but not limited to race, color, creed, 
religion, age, sex, disability, marital status, sexual orientation, public assistance status, or 
national origin.  No person who is protected by applicable federal or state laws against 
discrimination shall be subjected to discrimination. 
 

26. Governing Law. The Agreement will be governed in all respects by the laws of the state of 
Minnesota, both as to interpretation and performance, without regard to conflicts of law or 
choice of law provisions. Any action arising out of or in connection with the Agreement 
may be instituted and maintained only in a court of competent jurisdiction in Hennepin 
County.  
 

27. Non-Waiver. No failure on the part of Brooklyn Center to exercise, and no delay in 
exercising, any right hereunder shall operate as a wavier thereof; nor shall any single or 
partial exercise by Brooklyn Center of any right hereunder preclude any other or further 
exercise thereof or the exercise of any other right. The remedies herein provided are 
cumulative and not exclusive of any remedy available to Brooklyn Center at law or in 
equity.  
 

28. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties 
hereto and their respective successors.  
 

29. Assignment. Brooklyn Park shall not assign or transfer any of its interests in or obligations 
under this Agreement without the prior written consent of Brooklyn Center.  
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30. Subcontracting.  
 

A. Brooklyn Park shall not subcontract this Agreement and/or services to be performed, 
whether in whole or in party, without the prior written consent of Brooklyn Center. 
Permission to subcontract, however, shall under no circumstances relieve Brooklyn 
Park of its liabilities and obligations under the Agreement. Further, Brooklyn Park shall 
be fully responsible for the acts, omissions, and failure of its subcontractors in the 
performance of the specified contractual services, and of person(s) directly or indirectly 
employed by subcontractors. Contracts between Brooklyn Park and each subcontractor 
shall require that the subcontractor's services be performed in accordance with this 
Agreement. Brooklyn Park shall make contracts between Brooklyn Park and 
subcontractors available upon request. For clarification and not limitation of the 
provisions herein, none of the following constitutes assent by Brooklyn Center to a 
contract between Brooklyn Park and a subcontractor, or a waiver or release by 
Brooklyn Center of Brooklyn Park's full compliance with the requirements of this 
clause: (1) Brooklyn Center's request or lack of request for contracts between Brooklyn 
Park and subcontractors; (2) Brooklyn Center's review, extent of review or lack of 
review of any such contracts; or (3) Brooklyn Center's statements or actions or 
omissions regarding such contracts. 

 
B. As required by Minnesota Statutes, section 471.425, subd. 4a, Brooklyn Park shall pay 

any subcontractor within ten (10) days of Brooklyn Park’s receipt of payment from 
Brooklyn Center for undisputed services provided by the subcontractor and Brooklyn 
Park shall comply with all other provisions of that statute.  

 
31. Entire Agreement. This Agreement constitutes the entire agreement between Brooklyn 

Center and Brooklyn Park for the use of funds received under this Agreement and it 
supersedes all prior or contemporaneous communications and proposals, whether 
electronic, oral, or written between the parties with respect to this Agreement.  
 

32. No Third Party Beneficiaries. Nothing herein shall or be deemed to create or confer any 
right, action, or benefit in, to, or on the part of any person or entity that is not a party to this 
Agreement. This provision shall not limit any obligation which either party has to Treasury 
in connection with the use of ARPA Funds, including the obligations to provide access to 
records and cooperate with audits as provided in this Agreement.  
 

33. Severability. In the event that one or more provisions of this Agreement shall be determined 
to be invalid by any court of competent jurisdiction or agency having jurisdiction thereof, 
the remainder of the Agreement shall remain in full force and effect and the invalid 
provisions shall be deemed deleted.  
 

34. Counterparts. This Agreement may be executed in one or more counterparts, any of which 
shall be deemed an original but all of which together shall constitute one and the same 
instrument. Authorization. Each party signing below warrants to the other party, that they 
have the full power and authority to execute this Agreement on behalf of the party for 
whom they sign. 
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SIGNATURE PAGE 

IN WITNESS WHEREOF, each of the parties has executed this Agreement by its duly 
authorized officer as of the day and year first written above. 
 
 
CITY OF BROOKLYN CENTER  CITY OF BROOKLYN PARK 

ECONOMIC DEVELOPMENT 
AUTHORITY  

        
 
By: _____________________________  By: __________________________    
 
Name:            Name:            
 
Title:        Title:       
 
 
By:        By:        
 
Name:       Name:      
   
Title:       Title:      
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List of Exhibits 

 
Exhibit A Contracted Services 
 
Exhibit B Financial Information and Budget 
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Exhibit A 

  
Contracted Services 

 
Contracted Services shall include Brooklyn Park’s administration of the Contracted Program on 
behalf of Brooklyn Center. This shall include utilizing funds disbursed under the Agreement, in a 
manner consistent with the Agreement, to accomplish the work and outcomes included in the 2022-
2024 Workforce Development Framework included in this Exhibit A.   
  

4.3B Page 18



 

 

Exhibit B 
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Last Revised 6/24/22 

2022-2024 Workforce Development Framework 
Brooklyn Park & Brooklyn Center  

Objective (where are we going):  Provide programs and services to youth, adults, and businesses that 
promote economic empowerment and decreases individual, community, and systemic barriers to 
employment. Respond to workforce development needs caused by the pandemic.  

Outcomes (how do we know we’ve gotten there): 

• Residents will gain access to training and employment opportunities in in-demand industries.

• Higher barrier youth will receive high touch work readiness services.

• Unemployment rates will decrease, and income will increase, particularly for “BIPOC” residents

• Violence will decrease as residents connect into the economy.

• Local businesses will hire local talent and create workplaces of choice for our residents.

Shared City Strategies Employment, Economic Inclusion, Public Safety, Racial Equity, Economic 
Advancement and Wealth Building 

Workforce Development Programs & Initiatives (how do we get there): 
1) Youth Workforce Initiatives (age 14-24)

o BrookLynk
▪ Get Ready!
▪ Summer Internships
▪ Online Training Series
▪ Alumni Engagement

o Youth Entrepreneurship Program
▪ Partnership between Community Development & Recreation
▪ Entrepreneurship micro-grants (ages 16+)
▪ Small Business Internships
▪ Training & Workshops

o Workforce Innovations Opportunities Act (WIOA)
▪ Out of school youth (16-24)
▪ Case Management
▪ Training & certificates
▪ Education
▪ Employment
▪ Cities United
▪ Partner engagement

2) Young Adult & Adult Workforce Initiatives (18+)
o BrookLynk Alumni Network

▪ Talent recruitment
▪ Job Coaching
▪ BrookLynk job board
▪ Workshops & Events

o Career Pathways
o Construction & Trades

▪ Pipeline to seasonal public works & recreation jobs
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Last Revised 6/24/22 
 

o MnDot Heavy Highway Construction 
o Technology Training Program 

 
3) Community Workforce Initiatives 

o Community Partnership Program (workforce development specific) 
▪ Certified Nursing Assistant (CNA) Certificate program pilot provided by OLM 
▪ Community grants awarded to local organizations providing workforce 

development services  
 

4) Regional Initiatives 
o CareerForce Relocation (State of MN)  
o ConnextMSP – GreaterMSP (Regional Economic Development Agency)  
o Elevate Futures- Mpls Regional Chamber of Commerce  
o Northwest Education Consortium 

 
5) Business Engagement  

o Employer partnerships/pipelining  
o Small business technical assistance and wage subsidy 
o Large business subsidy (State programs -MIF/JCF) 
o Employer/supervisor training 
o Small business centers 

 
Investment (what do we need to get there):   
 
Staffing:  

➢ Workforce Development Director (Catrice O’Neal) – Provides strategic oversite of workforce 
development programs and initiatives. Manages community contracts, budgets, and grants. 
Develops new partnerships and funding sources (public and private). Prepares annual and 
quarterly reports for stakeholders. Co-leads the BrookLynk Advisory committee with the 
BrookLynk Program Manager and coordination of shared workforce initiatives between the 
cities of Brooklyn Park & Brooklyn Center.  

➢ BrookLynk Program Manager (Fred DuBose)- Manages the day-to-day operations of BrookLynk 
programs and services. Develops systems to meet program goals. Oversight of data 
management systems including the states Workforce One database. Coordinates employer 
engagement. Participates in regional youth workforce development meetings and convenings. 
Co-leads the BrookLynk Advisory committee with the Workforce Development Director. 

➢ Career Pathways/Community Programs Manager (Naweed Ahmadzai) - Manages the day-to-
day operations of Career Pathways, WIOA, and Community Partnership programs. Develops 
systems to meet program goals. Oversight of data management systems including the states 
Workforce One database. Coordinates employer engagement. Participates in regional workforce 
development meetings and convenings.  

➢ BrookLynk Program Coordinator (Open) – Responsible for the coordination of all BrookLynk 
program activities. Coordinates the summer internship match process. Provides job coaching 
and assistance to youth and supervisors. Builds relationships with youth and community 
partners for youth outreach and engagement. Responsible for entering and maintaining all 
program data for annual and quarterly reports with guidance from BrookLynk Program 
Manager.  
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Last Revised 6/24/22 

➢ Career Pathways/WIOA Program Coordinator (Madison Hurst)– Responsible for the
coordination of all career pathway program activities and Youth Entrepreneurship Program.
Provides case management services to WIOA youth and adult job seekers. Builds relationships
with participants and community partners for outreach and engagement. Responsible for
entering and maintaining all program data in Workforce One and other data systems for annual
and quarterly reports with guidance from the Career Pathways Program Manager.

➢ Program Assistant II (Nyoka Ameyaw)– Supports all workforce development activities -
invoices, communications/marketing, technical assistance. Also coordinates the BrookLynk
alumni network.

➢ Job Coaches – Seasonal contracted positions during the summer.

Funding Sources: 

Source Amount Year Program 

Grants/Donations 

DEED – Youth Support 
Services 

$40,000 2022-2023 BrookLynk 

DEED – Youth at Work $75,000 2022-2023 BrookLynk 

Technology Training 
Pilot  

$68,350 2022 Career Pathways 

Hennepin County – MYP $110,626 2022-2023 BrookLynk 

Hennepin County - Gun 
Violence 

$49,999 2022 YEP 

Hennepin County - 
WIOA 

$206,032 2022-2023 BrookLynk/Career Pathways 

Brooklyn Park Rotary 
Foundation  

$1,000 2022 BrookLynk 

MnDot $99,819 2022 BrookLynk/Career Pathways 

City Investments 

City of Brooklyn Center $59,800 Annual Contribution BrookLynk 

Brooklyn Park EDA $100,000 Annual Contribution Brookynk 

ARPA 

ARPA – Brooklyn Center $560,000 2023-2024 Career Pathways/YEP/CPP 

ARPA – Brooklyn Park $595,000 2022-2024 Career Pathways/YEP/CPP 

Total $1,965,626 
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City Activity Description 2022 2023 2024

BC Administration (10%)
Costs associated with 
managing ARPA funds  $14,068 23,467 18,467

BC Community  Sub-grants

Sub-grants provided to 
community organizations; 
includes staff time for 
managing contracts. 150,000$  100,000$  

BC YEP

Business and 
entrepreneurship program 
offered to youth; includes 
staff time for delivery of 
program. 39,600$    39,600$    39,600$    

BC Career Pathways

Construcstion/trades 
employment and training 
program; includes staff time 
for delivery of program. 45,066$    45,066$    45,066$    

Total 98,734$    258,133$  203,133$  560,000$           
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 5.1 Meeting Date: November 21, 2022 

Agenda Section: Public Hearing Prepared By: 
Sarah Abe,  
Development Project Coordinator 

Resolution: X 

Presented By: 
Sarah Abe,  
Development Project Coordinator Attachments: 3 

Item: 

Public Hearing to Consider Approving a Purchase and Development Contract Between the 
Brooklyn Park Economic Development Authority and Christina's Child Care Center, LLC.; 
Approving Conveyance of Certain Property Located at 7516 Brooklyn Blvd N; and 
Approving A Business Subsidy 

Executive Director’s Proposed Action:  

MOTION ________________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING A PURCHASE AND DEVELOPMENT CONTRACT BETWEEN THE 
BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY AND CHRISTINA'S CHILD CARE CENTER, LLC.; 
APPROVING CONVEYANCE OF CERTAIN PROPERTY LOCATED AT 7516 BROOKLYN BLVD N; AND 
APPROVING A BUSINESS SUBSIDY. 

Overview:  

In August 2019, the Brooklyn Park Economic Development Authority (EDA) approved a purchase agreement 
and business subsidy with Christina’s Child Care Center (Christina’s) for the sale of EDA-owned land located at 
7516 Brooklyn Blvd N for the development of a new childcare facility on the property. The agreement included a 
land write down in which the EDA supported the sale of the property for $200,000 rather than the $300,000 it 
was appraised for in the spring of 2019. Due to various challenges with funding in the midst of the COVID 
pandemic, the project has been delayed. However, Christina’s is now working on finalizing their financing and 
renewing its previous approvals. In October 2022 the Planning Commission and City Council re-approved the 
land use application for this project and the subsidy agreement, updated with a new timeline, is now before the 
EDA for consideration. 

Christina’s is owned and operated by Brooklyn Park residents Stephen and Ophelia Zoegar and currently 
operates in Crystal, MN where they serve 80 families, 90% of whom use Hennepin County’s Child Care 
Assistance Program (CCAP) dollars to help pay their childcare costs. The Brooklyn Park facility would be an 
expansion of the Crystal facility and plans to continue accepting CCAP funds in order to cater to low- and 
moderate-income families. 

The action includes approving the sale of the land to Christina’s, approving a purchase and development contract 
for the project, and approving a business subsidy in the amount of $100,000 to Christina’s in the form of a land 
write down. A business subsidy must serve a public purpose which is often the creation of new, high paying jobs. 
In this case, the wage and jobs goals will be set at zero as the public purpose for this project is not to create new 
jobs but rather provide a neighborhood level amenity in the form of new quality, affordable childcare to the 
surrounding community. 

Background: 

The team at Christina’s approached the city staff in early 2019 to discuss the possibility of putting a daycare on 
the EDA owned land located a 7516 Brooklyn Blvd N. That land was purchased by the EDA in 2006 for $343,000. 
Previously, the land was home to a vacant Burger King restaurant. The EDA used Community Development 
Block Grant (CDBG) funds to purchase the property with the goal of removing blight from the area. The goal was 
considered met when the Burger King building was removed from the site. 



Primary Issues/Alternatives to Consider:  

• Is there are financial gap?

Staff reviewed the project with the EDA’s financial advisors from Ehlers and Associates. This project is unique 
in that the owners of the building will also occupy the building making the typical method for calculating a 
development gap difficult to apply to this project. If the project were built by a third-party developer and leased 
back to a business, the business would need to pay at least $29 per square foot in rent to get a 10% return on 
the project. A similarly sized leased space currently operating in the city would likely only get $15-$20 per square 
foot. If this space were leased, a developer would have to charge higher than market rate rents making a project 
infeasible without outside assistance. EDA assistance is important to this project because it will reduce the 
owner’s initial equity contribution to the project and allows them additional funds that will be available for long-
term investment into the site and operational investments. 

• What is the purchase price of the land?

Christina’s has offered to pay $200,000 for the land. The land was appraised for $300,000 in the spring of 2019. 

• How can the sale proceeds be used?

The proceeds from the sale are unrestricted EDA funds. The property was purchased in 2006 using CDBG 
dollars with the goal of removing blight in the area. The goal was considered met when the Burger King was 
demolished. Therefore the $200,000 in expected revenue can be used for other EDA projects. 

• What are the development plans for the property?

Christina’s plans to construct a 13,000 square foot day care facility on the property. Once complete, the facility 
will have 10 staff members and 180 daycare slots available for children ages six weeks to 12 years old. 
Christina’s plans on continuing to operate its Crystal facility which has been licensed and in good standing with 
the State since 2013. Plans for the property we reviewed and approved by the Planning Commission and City 
Council in October 2022. 

• What are the key elements of the agreement?

The land will be sold to Christina’s Child Care Center for $100,000 less than the appraised value of $300,000. 
According to the Business Subsidy Act, the $100,000 write down of the land is effectively a subsidy awarded to 
a business. After analysis by Ehlers and Associates it was determined the $100,000 land write down is important 
to the success of this project. A project receiving subsidy must provide a public purpose. In this case, the 
overarching goal of the project is not to meet a specific wage and jobs creation goal but rather to remove blight 
from the area, develop an underutilized property, increase the City’s tax base, provide neighborhood level 
business and amenities that are consistent with the Village Creek Master Redevelopment Plan, and to provide 
childcare services accessible to low-income residents and families with non-traditional work schedules. 

The updated timeline for this Purchase and Development Contract gives Christina’s until November 1, 2023 to 
begin construction. The agreement provides for EDA to obtain the land back through a reverter provision should 
construction not begin by November 1, 2023. 

• What are the public benefits of the project?

Need for quality care
There is a large need for quality childcare options throughout the State. Christina’s adds 180 childcare
slots to an area of Brooklyn Park where there are large number of children. According to the 2015
American Community Survey, 7,741 of the 22,768 residents living in the two census tracts closest to the
future daycare location are six years old or younger.
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Affordable care option 
Christina’s is eligible to accept Hennepin County’s Child Care Assistance Program (CCAP) dollars as a 
form of payment for care. At their current location in Crystal, 90% of their families use CCAP to off-set 
the costs of childcare. Christina’s has indicated they are going to continue accepting CCAP money at its 
new location. 

Early drop-off and late pick up times 
Christina’s offers a different type of care than other daycares. Families with children at Christina’s can 
drop off as early as 5:30 a.m. and pick up as late at 11:30 p.m. These hours allow families that do not 
work a traditional 9-5 schedule to find reliable and convenient care. 

Tax base increase 
Building a daycare on the site would put a property that hasn’t collected taxes for 10 years back on the 
tax rolls. This change increases the city’s tax base and decreases maintenance costs associated with 
maintaining the site. The city assessor estimates that a building this size would generate about $58,000 
in total taxes annually. 

Revenue from land sale 
The $200,000 offered would be revenue for the EDA to use on future projects. 

Next Steps: 

If the EDA approves the purchase and development contract, the buyers will then begin the process of closing 
on the land including receiving a title for the property. Per the agreement, the buyers have until April 30, 2023 
(or another date agreed upon in writing) to close completely on the land and pay the EDA $200,000. Construction 
is anticipated to be completed by July 31, 2024. 

Budgetary/Fiscal Issues:   

The EDA will receive $200,000 of unrestricted EDA funds as a result of the sale. 

Recommendation: 

The Executive Director of the EDA recommends approval. 

Attachments: 

5.1A RESOLUTION 
5.1B LOCATION MAP 
5.1C PURCHASE AND DEVELOPMENT CONTRACT 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION APPROVING A PURCHASE AND DEVELOPMENT CONTRACT BETWEEN THE 
BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY AND CHRISTINA'S CHILD CARE 

CENTER, LLC.; APPROVING CONVEYANCE OF CERTAIN PROPERTY LOCATED AT 7516 
BROOKLYN BLVD N; AND APPROVING A BUSINESS SUBSIDY 

WHEREAS, the Brooklyn Park Economic Development Authority, a public body corporate 
and politic (the "EDA") has reviewed a proposal from Christina's Child Care Center, Inc. (the 
"Developer") for the acquisition, construction and equipping of an approximately 13,000 square 
foot child care facility (the "Minimum Improvements") to be located at 7516 Brooklyn Boulevard 
North in the City of Brooklyn Park on property described as Tax Parcel Identification Number 
2811921120002 (the "Development Property"); and 

WHEREAS, the EDA and the City of Brooklyn Park, Minnesota (the "City") have 
undertaken a program to promote economic development, promote the development and 
redevelopment of land which is underutilized within the City, and have created a development 
district known as Development District No. 1 (the "Development District") in the City, pursuant to 
Minnesota Statutes, Sections 469.124 to 469.133 (the "Municipal Development Act"); and 

WHEREAS, pursuant to Minnesota Statutes, Sections 469.090 to 469.1082, as amended 
(the "Act"), the EDA is authorized to acquire and convey real property, or interests therein, and to 
undertake certain activities to facilitate the development of real property by private enterprise; and 

WHEREAS, the EDA intends to convey title to the Development Property to Developer 
and has determined that it is reasonable and necessary to provide certain financial assistance to 
the Developer pursuant to a certain Purchase and Development Contract between the Developer 
and the EDA (the "Contract") in connection with the construction of the Minimum Improvements; 
and 

WHEREAS, the EDA has on this date conducted a duly noticed public hearing regarding 
sale to the Developer of the Development Property in connection with the construction of the 
Minimum Improvements; and 

WHEREAS, the EDA intends to reduce the purchase price of the Development Property 
by approximately $100,000 below its current estimated market value, which constitutes a 
business subsidy (the "Business Subsidy") within the meaning of Minnesota Statutes, Section 
116J.993 to 116J.995, as amended, (the "Business Subsidy Act"), and the Contract constitutes a 
"business subsidy agreement" as required under the Business Subsidy Act; and 

WHEREAS, the requirements of the Business Subsidy Act, Minnesota Statutes, Section 
116J.993 through 116J.995 (the “Business Subsidy Act”), apply to this Agreement; however, after 
holding a public hearing August 19, 2019, and again on November 21, 2022, the EDA determined 
that creation and retention of jobs is not a goal of the subsidy for the development of the Property 
and consequently the EDA has set the wage and job goals (the “Goals”) hereunder at zero;  

WHEREAS, in 2019, the City Council and EDA have approved a prior version of the 
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Contract as a subsidy agreement under the Business Subsidy Act; and 

WHEREAS, by resolution adopted after a public hearing on August 19, 2019, the EDA 
authorized conveyance of the Development Property to the Developer pursuant to a prior version 
of the Contract for the Minimum Improvements; and  

WHEREAS, following the EDA’s approval of the prior version of the Contract, Developer 
experienced unanticipated difficulties obtaining financing and the Contract was never fully 
executed; and  

WHEREAS, Developer has now secured the necessary financing and wishes to move 
forward with the transaction; and  

WHEREAS, the City Council and EDA have approved this updated Contract again under 
the Business Subsidy Act; and  

WHEREAS, by Resolution adopted after a public hearing on November 21, 2022, the EDA 
re-authorized conveyance of the Development Property pursuant to this updated Agreement for 
the Minimum Improvements. 

NOW, THEREFORE, BE IT RESOLVED BY the Board of Commissioners (the "Board") of the 
Brooklyn Park Economic Development Authority as follows: 

1. The Board hereby approves the conveyance of the Development Property to the
Developer pursuant to the Contract.

2. The EDA hereby approves the Contract in substantially the form presented to the Board,
together with any related documents necessary in connection therewith, including without
limitation any deed and all other documents or certifications referenced in or attached to the
Contract (collectively, the “Development Documents”) and hereby authorizes the Executive
Director to execute the Development Documents on behalf of the EDA, and to carry out, on
behalf of the EDA, the EDA’s obligations thereunder when all conditions precedent thereto
have been satisfied.

3. The approval hereby given to the Development Documents includes approval of such
additional details therein as may be necessary and appropriate and such modifications
thereof, deletions therefrom and additions thereto as may be necessary and appropriate and
approved by legal counsel to the EDA and by the officers authorized herein to execute said
documents prior to their execution; and said officers are hereby authorized to approve said
changes on behalf of the EDA.  The execution of any instrument by the appropriate officers
of the EDA herein authorized shall be conclusive evidence of the approval of such document
in accordance with the terms hereof.  This Resolution shall not constitute an offer and the
Development Documents shall not be effective until the date of execution thereof as provided
herein.  In the event of absence or disability of the authorized officers, any of the documents
authorized by this Resolution to be executed may be executed without further act or
authorization of the Board by any duly designated acting official, or by such other officer or
officers of the Board as, in the opinion of legal counsel to the EDA, may act in their behalf.

4. The authority to approve, execute and deliver future amendments to the Development
Documents is hereby delegated to the Executive Director, subject to the following
conditions: (a) such amendments or consents do not materially adversely affect the
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interests of the EDA; (b) such amendments or consents do not contravene or violate any 
policy of the EDA, or applicable provision of law; and (c) such amendments or consents 
are acceptable in form and substance to the counsel retained by the EDA to review such 
amendments.  The authorization hereby given shall be further construed as authorization 
for the execution and delivery of such certificates and related items as may be required to 
demonstrate compliance with the agreements being amended and the terms of this 
Resolution.  The execution of any instrument by the Executive Director shall be conclusive 
evidence of the approval of such instruments in accordance with the terms hereof.  In the 
absence of the Executive Director any instrument authorized by this paragraph to be 
executed and delivered may be executed by the officer of the EDA authorized to act in his 
or her place and stead. 

5. The EDA authorizes the Business Subsidy under the Contract.  The EDA finds and
determines that providing the Business Subsidy to the Developer is in the public interest
and will further the objectives of its general plan of economic development because it will
remove blight in the area in and around the Development Property (the “Village Creek
neighborhood”), put underutilized property to productive use, increase the tax base,
provide neighborhood level business and amenities as part of the Village Creek Master
Redevelopment Plan and provide child care services to the Village Creek neighborhood
and surrounding areas, especially underserved populations of low income residents
and/or those with irregular work schedules.  The EDA hereby determines that the creation
or retention of jobs is not a goal the proposed development for purposes of the Business
Subsidy Act.  Therefore, the wage and job goals may be and hereby are set at zero in the
Contract in accordance with the Business Subsidy Act.
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Map provided by the City of Brooklyn Park, MN. This map is for general reference only. It is not for legal, engineering, or surveying use. Please contact the sources of the 
information if you desire more details. www.brooklynpark.org
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PURCHASE AND DEVELOPMENT CONTRACT 

By and Between 

BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 

and 

CHRISTINA’S CHILD CARE CENTER, INC. 

Dated as of: November  ___, 2022 

This document was drafted by: 
KENNEDY & GRAVEN, Chartered 
150 S 5th St Ste 700 
Minneapolis, MN 55402-1299  
Telephone:  (612) 337-9300 
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PURCHASE AND DEVELOPMENT CONTRACT 
 
 
 THIS AGREEMENT, made on or as of the ___ day of November, 2022, by and between 
BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and 
politic (the “EDA”), established pursuant to Minnesota Statutes, Sections 469.090 to 469.1082 
(the “Act”) and CHRISTINA’S CHILD CARE CENTER, INC., a Minnesota corporation 
(“Developer”). 
 
 WITNESSETH: 
 
 WHEREAS, the EDA was created pursuant to the Act and was authorized to transact 
business and exercise its powers by a resolution of the City Council of the City of Brooklyn Park, 
Minnesota (the “City”); and 
 

WHEREAS, the EDA and City have undertaken a program to promote economic 
development, promote the development and redevelopment of land which is underutilized within 
the City, and in this connection created a development district known as Development District No. 
1 (the “Development District”) in the City, pursuant to Minnesota Statutes, Sections 469.124 to 
469.133 (the “Municipal Development Act”); and 
 
 WHEREAS, pursuant to the Act, the EDA is authorized to acquire and convey real 
property, or interests therein, and to undertake certain activities to facilitate the development of 
real property by private enterprise; and 
 
 WHEREAS, the EDA intends to convey title to certain property located in the 
Development District and described in Exhibit A (the “Development Property”) to Developer for 
the construction and equipping of an approximately 13,000 square foot child care facility (the 
“Minimum Improvements”); and 
 
 WHEREAS, the EDA believes that the development of the Development Property pursuant 
to this Agreement, and fulfillment generally of this Agreement, are in the vital and best interests 
of the City, and the health, safety, morals, and welfare of its residents, and in accordance with the 
public purposes and provisions of the applicable State and local laws and requirements under 
which the Project has been undertaken and is being stimulated; and 
 
 WHEREAS, the EDA believes the Minimum Improvements are consistent with the goals 
of removing blight and providing neighborhood level business and amenities as part of the Village 
Creek Master Redevelopment Plan and will promote workforce development by increasing the 
availability of quality commercial child care in an underserved area; and 

 
WHEREAS, the requirements of the Business Subsidy Act, Minnesota Statutes, Section 

116J.993 through 116J.995 (the “Business Subsidy Act”), apply to this Agreement; however, after 
holding a public hearing August 19, 2019, and again on November 21, 2022, the EDA determined 
that creation and retention of jobs is not a goal of the subsidy for the development of the Property 
and consequently the EDA has set the wage and job goals (the “Goals”) hereunder at zero;  
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WHEREAS, in 2019, the City Council and EDA have approved a prior version of this 
Agreement as a subsidy agreement under the Business Subsidy Act; and 

WHEREAS, by resolution adopted after a public hearing on August 19, 2019, the EDA 
authorized conveyance of the Development Property to the Developer pursuant to a prior version 
of this Agreement for the Minimum Improvements; and  

WHEREAS, following the EDA’s approval of the prior version of this Agreement, 
Developer experienced unanticipated difficulties obtaining financing and this Agreement was 
never fully executed; and  

WHEREAS, Developer has now secured the necessary financing and wishes to move 
forward with the transaction; and  

WHEREAS, the City Council and EDA have approved this updated Agreement again 
under the Business Subsidy Act; and  

WHEREAS, by resolution adopted after a public hearing on November 21, 2022, the EDA 
re-authorized conveyance of the Development Property pursuant to this updated Agreement for 
the Minimum Improvements. 

 NOW, THEREFORE, in consideration of the premises and the mutual obligations of the 
parties hereto, each of them does hereby covenant and agree with the other as follows: 
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ARTICLE I 
Definitions 

 
 Section 1.1.  Definitions.  In this Agreement, unless a different meaning clearly appears 
from the context: 
 
 “Act” means the Economic Development Authority Act, Minnesota Statutes, Sections 
469.090 to 469.1082, as amended. 
 
 “Agreement” means this Agreement, as the same may be from time to time modified, 
amended, or supplemented. 
 

“Business Subsidy Act” means Minnesota Statutes, Sections 116J.993 to 116J.995, as 
amended. 

 “Certificate of Completion” means the certification substantially in the form attached 
hereto as Exhibit C, provided to Developer, or the purchaser of any part, parcel or unit of the 
Development Property, pursuant to Section 4.4 of this Agreement. 
 
 “City” means the City of Brooklyn Park, Minnesota. 
 

“Closing” has the meaning provided in Section 3.3(b). 
 

 “Construction Plans” means the plans, specifications, drawings and related documents on 
the construction work to be performed by Developer on the Development Property which (a) shall 
be as detailed as the plans, specifications, drawings and related documents which are submitted to 
the appropriate building officials of the City, and (b) shall include at least the following for each 
building:  (1) site plan; (2) foundation plan; (3) basement plans; (4) floor plan for each floor; (5) 
cross sections of each (length and width); (6) elevations (all sides); (7) landscape plan; and (8) 
such other plans or supplements to the foregoing plans as the EDA may reasonably request to 
allow it to ascertain the nature and quality of the proposed construction work. 
 
 “County” means the County of Hennepin, Minnesota. 
 
 “Developer” means Christina’s Child Care Center, Inc., or its permitted successors and 
assigns. 
 
 “Development Property” means the real property described in Exhibit A attached hereto, 
located at 7516 Brooklyn Boulevard North in the City. 
 
 “EDA” means the Brooklyn Park Economic Development Authority, or any successor or 
assign. 
 
 “EDA Representative” means the Executive Director of the EDA, or any person designated 
by the Executive Director to act as the EDA Representative for the purposes of this Agreement. 
 

 “Event of Default” means an action by Developer listed in Article VIII of this Agreement. 

5.1C Page 13



 4 

 
 “Holder” means the owner of a Mortgage. 
 
 “Minimum Improvements” means the construction in accordance with the approved 
Construction Plans, and equipping of an approximately 13,000 square foot child care facility. 
 
 “Mortgage” means any mortgage made by Developer which is secured, in whole or in part, 
with the Development Property, and any modification, supplement, extension, renewal or 
amendment thereof. 
 
 “State” means the State of Minnesota. 
 
 “Tax Official” means any County assessor; County auditor; County or State board of 
equalization, the commissioner of revenue of the State, or any State or federal district court, the 
tax court of the State, or the State Supreme Court. 
 
 “Termination Date” means the earlier of the date the EDA terminates this Agreement due 
to an Event of Default by the Developer under Article VIII hereof, or the date two years after the 
date the EDA issues a Certificate of Completion for the Minimum Improvements. 
 

 “Unavoidable Delays” means unexpected delays which are the direct result of: (i) adverse 
weather conditions, (ii) shortages of materials, (iii) strikes, other labor troubles, (iv) fire or other 
casualty to the Minimum Improvements, (v) litigation commenced by third parties which, by 
injunction or other judicial action, directly results in delays, (vi) acts of any federal or state 
governmental unit, including legislative and administrative acts, (vii) approved changes to the 
Construction Plans that result in delays  (viii) delays caused by the discovery of any adverse 
environmental condition on or within the Development Property to the extent reasonably necessary 
to comply with federal and state environmental laws, regulations, orders or agreements, (ix) delay 
in the issuance of any license or permit by any governmental entity, provided application therefor 
is timely made and diligently pursued by Developer and (x) any other cause or force majeure 
beyond the control of Developer which directly results in delays. 
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ARTICLE II 
Representations and Warranties 

 
 Section 2.1.  Representations by the EDA.  The EDA makes the following representations 
as the basis for the undertaking on its part herein contained: 
 
 (a) The EDA is an economic development authority duly organized and existing under 
the laws of the State.  Under the provisions of the Act, the EDA has the power to enter into this 
Agreement and carry out its obligations hereunder. 
 
 (b) The activities of the EDA are undertaken to foster the development of certain real 
property which for a variety of reasons is presently underutilized, to create increased tax base in 
the City, and to stimulate further development of the City as a whole. 
 
 Section 2.2.  Representations and Warranties by Developer.  Developer represents and 
warrants that: 
 
 (a) Developer is a Minnesota corporation duly organized and in good standing under 
the laws of the State of Minnesota, is not in violation of any provisions of its articles of 
incorporation or bylaws or the laws of the State, is duly authorized to transact business within the 
State, has power to enter into this Agreement and has duly authorized the execution, delivery and 
performance of this Agreement by proper action of its members. 
 

(b) If Developer acquires the Development Property in accordance with this 
Agreement, Developer will construct, operate and maintain the Minimum Improvements, or cause 
the same to be constructed, operated and maintained, in accordance with the terms of this 
Agreement and all local, state and federal laws and regulations (including, but not limited to, 
environmental, zoning, development district, building code and public health laws and 
regulations). 
 
 (c) Developer has received no written notice or communication from any local, state 
or federal official that the activities of Developer or the EDA on the Development Property would 
be in violation of any environmental law or regulation (other than those notices or communications 
of which the EDA is aware).  Developer is aware of no facts the existence of which would cause 
the Development Property to be in violation of or give any person a valid claim under any local, 
state or federal environmental law, regulation or review procedure. 
 
 (d) Developer will construct, or cause to be constructed, the Minimum Improvements 
in accordance with all local, state or federal laws and regulations, including but not limited to those 
related to energy-conservation. 
 
 (e) Developer will timely apply for and diligently pursue all required permits, licenses 
and approvals, and will meet, in a timely manner, all requirements of all applicable local, state and 
federal laws and regulations which must be obtained or met before the Minimum Improvements 
may be lawfully constructed. 
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 (f) To the best of Developer’s knowledge and belief, neither the execution and delivery 
of this Agreement, the consummation of the transactions contemplated hereby, nor the fulfillment 
of or compliance with the terms and conditions of this Agreement is prevented, limited by or 
conflicts with or results in a breach of, the terms, conditions or provisions of any partnership or 
company restriction or any evidences of indebtedness, agreement or instrument of whatever nature 
to which Developer is now a party or by which it is bound, or constitutes a default under any of 
the foregoing. 
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ARTICLE III 
Conveyance of Property 

 
 Section 3.1.  Status of the Property.  As of the date of this Agreement, the EDA owns the 
Development Property and, in accordance with the terms thereof, will convey title to and possession 
of the Development Property to Developer, subject to all the terms and conditions of this Agreement.   
 
 Section 3.2.  Purchase Price.  The purchase price to be paid to the EDA by Developer in 
exchange for the conveyance of the Development Property shall be $200,000, payable at Closing (as 
defined in Section 3.3(b) hereof) (the “Purchase Price”).   
 
 Section 3.3.  Conditions of Conveyance.  (a) The EDA shall convey fee simple title to and 
possession of the Development Property to the Developer at Closing by quit claim deed substantially 
in the form set forth on Exhibit B to this Agreement (the “Deed”).  The EDA’s obligation to convey 
the Development Property to the Developer, and Developer’s obligation to purchase the Development 
Property, is subject to satisfaction of the following terms and conditions: 
 
  (1) The Developer shall have obtained and closed on financing in an amount 

sufficient, together with the Developer’s equity, to pay all costs of the acquisition of the 
Development Property and the construction and equipping of the Minimum Improvements; 

 
  (2) There shall be no uncured Event of Default under this Agreement; 
 
  (3) The Developer shall have reviewed and approved (or waived objections to) 

title to the Development Property as set forth in Section 3.5 hereof; 
 
  (4) The Developer shall have reviewed and approved (or waived objections to) 

soil and environmental conditions as set forth in Section 3.6; 
 
(5)  The EDA shall have approved the Construction Plans as provided in Section 

4.2 hereof; and 
 
(6) The City shall have approved a building permit for the construction of the 

Minimum Improvements. 
 
Conditions (2) and (5) are solely for the benefit of the EDA, and may be waived by the EDA.  
Conditions (3) and (4) are solely for the benefit of the Developer, and may be waived by the 
Developer.  Conditions (1) and (6) are for the benefit of both the EDA and the Developer and may 
only be waived by both parties.  
 

(b) The closing on conveyance of the Development Property from the EDA to the 
Developer shall occur upon satisfaction of the conditions specified in this Section, but not later than, 
April 30, 2023, or at such other date as the parties hereto agree in writing (“Closing”). 

 
 Section 3.4.  Place of Document Execution, Delivery and Recording.  (a) Unless otherwise 
mutually agreed by the EDA and Developer, the execution and delivery of all deeds, documents and 
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the payment of the Purchase Price shall be made at the offices of the EDA or such other location to 
which the parties may agree. 
 
 (b) The deed shall be in recordable form and shall be promptly recorded in the proper 
office for the recordation of deeds and other instruments pertaining to the Development Property.  
At closing, Developer shall pay:  all recording costs, including state deed tax, in connection with 
the conveyance of the Development Property; costs of recording any instruments used to clear title 
encumbrances; title insurance commitment fees and premiums, if any; and title company closing 
fees, if any.  The EDA shall pay any special assessments outstanding as of the date of this 
Agreement.  The parties agree and understand that the Development Property is exempt from 
property taxes for taxes payable in 2022, and the Developer shall pay all applicable property taxes 
with respect to the Development Property when due. 
 
 Section 3.5.  Title.  (a)  Within 30 days after the date of this Agreement, the Developer 
shall obtain a commitment for the issuance of a policy of title insurance for the Development 
Property.  The Developer shall have 20 days from the date of its receipt of such commitment and 
a current survey of the Development Property to review the state of title (including survey matters) 
to the Development Property and to provide the EDA with a list of written objections to such title 
(including survey matters).  Objections not made within such time will be deemed waived.  The 
Developer shall have 60 days from the date of such objection to effect a cure; provided, however, 
that the Developer shall have no obligation to cure any objections, and may inform the EDA of 
such.  In the event that the Developer has failed to obtain a cure of such objections within 60 days 
after the date hereof, the Developer may (i) by the giving of written notice to the EDA terminate 
this Agreement, upon the receipt of which this Agreement shall be null and void and neither party 
shall have any liability hereunder, except for any obligations under Section 3.7, or (ii) waive any 
title objections and proceed to Closing.  The EDA shall have no obligation to take any action to 
clear defects in the title to the Development Property. 
 
 (b) The EDA shall take no actions to encumber title to the Development Property 
between the date of this Agreement and the time the Deed is delivered to the Developer.  The EDA 
expressly agrees that it will not cause or permit the attachment of any mechanics, attorneys, or other 
liens to the Development Property prior to Closing.  
 
 (c) The Developer shall take no actions to encumber title to the Development Property 
between the date of this Agreement and the time the Deed is delivered to the Developer.  The 
Developer expressly agrees that it will not cause or permit the attachment of any mechanics, attorneys, 
or other liens to the Development Property prior to Closing.  Notwithstanding termination of this 
Agreement prior to Closing, Developer is obligated to pay all costs to discharge any encumbrances 
to the Development Property attributable to actions of Developer, its employees, officers, agents or 
consultants, including without limitation any architect, contractor and or engineer. 
 
 Section 3.6.  “As Is” Conveyance of Development Property. 
 
 (a) The Developer shall take the conveyance of the Development Property from the 
EDA on an “AS IS” “WHERE IS” basis, subject to all restrictions, covenants, conditions and 
encumbrances of record, with all faults and defects, without any warranties, express or implied, 
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except such representations and warranties as specifically set forth in this Agreement. 
 
 (b) The EDA’s makes no representations concerning hazardous wastes or pollutants on 
the Development Property nor shall have any responsibility or obligation to undertake any cleanup 
or remediation on the Development Property. The Developer further agrees that it will indemnify, 
defend, and hold harmless the EDA, the City, and their governing body members, officers, and 
employees, from any claims or actions arising out of the presence, if any, of hazardous wastes or 
pollutants on the Development Property. Nothing in this section will be construed to limit or affect 
any limitations on liability of the City or the EDA under State or federal law, including without 
limitation Minnesota Statutes, Sections 466.04 and 604.02. 
 
 Section 3.7.  Payment of EDA Costs.  The Developer agrees that it will pay, within 15 days 
after written notice from the EDA, the reasonable costs of consultants and attorneys retained by 
the EDA in connection with the negotiation, preparation and administration of this Agreement and 
other incidental agreements and documents related to the development of the Development 
Property (the “Administrative Costs”).  The EDA will provide written reports describing the 
Administrative Costs accrued under this Section upon request from the Developer, but not more 
often than intervals of 45 days.  Upon termination of this Agreement in accordance with its terms, 
the Developer remains obligated under this section for Administrative Costs incurred through the 
effective date of termination.  The EDA acknowledges that the Developer has deposited $10,000 
with the EDA, which deposit shall be credited toward Developer’s obligations under this Section.  
Any amounts deposited by the Developer and not expended by the EDA on Administrative Costs 
will be remitted to the Developer within 30 days after the Termination Date. If additional funds 
are needed to pay such expenses, the Developer shall deposit such additional funds with the EDA 
upon request, and unexpended funds will be returned to the Developer. 

 
Section 3.8 Business Subsidy 
 
(a) In order to satisfy the provisions of Minnesota Statutes, Sections 116J.993 to 

116J.995 (the “Business Subsidy Act”), the Developer acknowledges and agrees that the amount 
of the “Business Subsidy” granted to the Developer under this Agreement is the amount of the 
write-down of the Purchase Price of the land, which is approximately $100,000, and that the 
Business Subsidy is needed because the construction of the Minimum Improvements is not 
sufficiently feasible for the Developer to undertake without the Business Subsidy.  The public 
purpose of the Business Subsidy is to remove blight in the area in and around the Development 
Property (the “Village Creek neighborhood”), to put underutilized property to productive use, 
increase the tax base, to provide neighborhood level business and amenities as part of the Village 
Creek Master Redevelopment Plan and to provide child care services to the Village Creek 
neighborhood and surrounding areas, especially underserved populations of low income residents 
and/or those with irregular work schedules.  After holding a public hearing on August 19, 2019, 
an another hearing on November 21, 2022, the City and the EDA have determined that creation 
and retention of jobs is not a goal of the Project and consequently set the wage and job goals (the 
“Goals”) hereunder at zero. 

(b) Because the Goals are set at zero, the Developer is not subject to the prepayment 
provisions of the Business Subsidy Law.  
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(c) To the extent required by the Minnesota Department of Employment and Economic 
Development, within 30 days of a request from the EDA, the Developer agrees to (i) report its 
progress on achieving the Goals to the EDA until the later of the date the Goals are met or two 
years from the date of the certificate of occupancy for the Minimum Improvements (the “Benefit 
Date”), (ii) include in the report the information required in Section 116J.994, Subdivision 7 of the 
Business Subsidies Act on forms developed by the Minnesota Department of Employment and 
Economic Development, and (iii) send completed reports to the EDA; provided, however, that 
such reporting obligations will not affect the terms of this Agreement which set the Goals at zero 
or effect any obligation for Developer to meet any greater Goals than those contemplated herein. 

(d) Because the Goals are set at zero and the amount of the “Business Subsidy” is less 
than $150,000, the Developer is not subject to the other provisions of the Business Subsidy Law. 
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ARTICLE IV 
 

Construction of Minimum Improvements 
 
 Section 4.1.  Construction of Minimum Improvements.  Subject to all other terms and 
conditions of this Agreement, Developer agrees that it will construct, or cause to be constructed, 
the Minimum Improvements on the Development Property in accordance with the approved 
Construction Plans and at all times prior to the Termination Date will operate and maintain, 
preserve and keep the Minimum Improvements or cause the Minimum Improvements to be 
operated, maintained, preserved and kept with the appurtenances and every part and parcel thereof, 
in good repair and condition.  
 
 Section 4.2.  Construction Plans.  (a)  Before commencement of construction of the 
Minimum Improvements, Developer shall submit the Construction Plans to the EDA.  The City’s 
chief building official, City Assessor and the Executive Director of the Authority will review and 
approve all Construction Plans on behalf of the EDA, and for the purposes of this Section the term 
“EDA” means those named officials. The EDA will approve such Construction Plans in writing 
if: (i) such Construction Plans conform to the terms and conditions of this Agreement; (ii) such 
Construction Plans conform to all applicable federal, state and local laws, ordinances, rules and 
regulations; (iii) such Construction Plans are adequate to provide for construction of the Minimum 
Improvements; and (iv) no Event of Default has occurred and remains uncured.  No approval by 
the EDA shall relieve Developer of the obligation to comply with the terms of this Agreement, 
applicable federal, state and local laws, ordinances, rules and regulations, or to construct the 
Minimum Improvements in accordance therewith.  No approval by the EDA shall constitute a 
waiver of an Event of Default or waiver of any State or City building or other code requirements 
that may apply.  If approval of the Construction Plans is requested by Developer in writing at the 
time of submission, such Construction Plans shall be deemed approved unless rejected in writing 
by the EDA, in whole or in part.  Such rejections shall set forth in detail the reasons therefor, and 
shall be made within 30 days after the date of their receipt by the EDA.  If the EDA rejects any 
Construction Plans in whole or in part, Developer shall submit new or corrected Construction Plans 
within 30 days after written notification to Developer of the rejection.  The provisions of this 
Section relating to approval, rejection and resubmission of corrected Construction Plans shall 
continue to apply until the Construction Plans have been approved by the EDA.  The EDA’s 
approval shall not be unreasonably withheld.  Said approval shall constitute a conclusive 
determination that the Construction Plans (and the Minimum Improvements, constructed in 
accordance with said plans) comply to the EDA’s satisfaction with the provisions of this 
Agreement relating thereto but any approvals by the EDA hereunder will not constitute approval 
by any City officials regarding any City requirement related to construction of the Minimum 
Improvements, rather such approvals shall be governed by City ordinances, policies and 
procedures. 
 
 The Developer hereby waives any and all claims and causes of action whatsoever resulting 
from the review of the Construction Plans by the EDA and/or any changes in the Construction 
Plans requested by the EDA.  Neither the EDA nor any employee or official of the EDA shall be 
responsible in any manner whatsoever for any defect in the Construction Plans or in any work 
done pursuant to the Construction Plans, including changes requested by the EDA. 
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 (b) If Developer desires to make any material change in the Construction Plans after 
their approval by the EDA, Developer shall submit the proposed change to the EDA for its 
approval.  If the Construction Plans, as modified by the proposed change, conform to the 
requirements of this Section 4.2 of this Agreement with respect to such previously approved 
Construction Plans, the EDA shall approve the proposed change and notify Developer in writing 
of its approval.  Such change in the Construction Plans shall, in any event, be deemed approved 
by the EDA unless rejected, in whole or in part, by written notice by the EDA to Developer, setting 
forth in detail the reasons therefor.  Such rejection shall be made within 30 days after receipt of 
the notice of such change.  The EDA’s approval of any such change in the Construction Plans will 
not be unreasonably withheld.  Nothing in this paragraph will relieve Developer of the obligation 
to comply with any City ordinances or procedures regarding changes in Construction Plans, and 
any approvals by the Authority hereunder will not constitute approval by any City officials 
regarding any City requirement related to construction of the Minimum Improvements. 
 
 Section 4.3.  Commencement and Completion of Construction.   
 

(a)  Subject to Unavoidable Delays, the Developer must commence construction of the 
Minimum Improvements not later than November 1, 2023. The construction of the Minimum 
Improvements shall be deemed to be commenced when physical improvements have been made 
to the Property, including grading, excavation, or other physical site preparation work (in 
accordance with a permit issued by the City). 
 

(b) Subject to Unavoidable Delays, the Developer must substantially complete 
construction by July 31, 2024.  The construction of the Minimum Improvements will be considered 
substantially complete on the date when (i) the Minimum Improvements, as applicable, are 
sufficiently complete for the Developer to operate as a licensed child care facility, (ii) the 
Developer has received a certificate of occupancy issued by the City for the Improvements, as 
applicable and (iii) the EDA has determined the Minimum Improvements have been constructed 
in accordance with the approved Construction Plans as provided in Section 4.4.  Completion shall 
be evidenced by a Certificate of Completion as described in Section 4.4. 

 
 (c) Developer agrees for itself, its successors and assigns, and every successor in 
interest to the Development Property, or any part thereof, that Developer, and such successors and 
assigns, shall promptly begin and diligently prosecute to completion the development of the 
Development Property through the construction of the Minimum Improvements thereon, and that 
such construction shall in any event be commenced and completed within the period specified in 
this Section 4.3 of this Agreement.  Subsequent to conveyance of the Development Property, or 
any part thereof, to Developer, and until construction of the Minimum Improvements has been 
completed, Developer shall make reports, in such detail and at such times as may reasonably be 
requested by the EDA, as to the actual progress of Developer with respect to such construction.  
 
 Section 4.4.  Certificate of Completion.  (a) Developer shall notify the EDA when 
construction of the Minimum Improvements has been substantially completed.  The EDA shall, 
within 20 days after such notification, inspect the Minimum Improvements in order to determine 
whether the Minimum Improvements have been substantially completed and constructed in 
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accordance with all local, state and federal laws and regulations (including without limitation 
environmental, zoning, building code, housing code, and public health laws and regulations), and 
any applicable permits and in substantial conformity with this Agreement and the final 
construction plans approved by the EDA.  The following shall be conditions precedent to the 
EDA’s obligation to execute the Certificate of Completion: 

(1) There shall exist no Event of Default hereunder; 

(2) The City shall have issued a Certificate of Occupancy for all of the 
Improvements;  

(3) The City’s Redevelopment Director and City Engineer on behalf of the 
EDA shall have reasonably determined in a timely manner and consistent with the EDA’s 
practice for similar construction projects that the Improvements have been substantially 
completed and constructed in accordance with all local, state and federal laws and 
regulations (including without limitation environmental, zoning, building code, housing 
code, and public health laws and regulations), and any applicable permits and in substantial 
conformity with this Agreement, the Site Development Permit and the final construction 
plans approved by the City in connection with issuing construction permits, each as 
applicable; and 

(4) The Developer shall certify to the City that all costs related to the 
Improvements and the development of the Development Property, including without 
limitation, payments to all contractors, subcontractors, and project laborers costs have been 
paid prior to the date of the request of the EDA.   

(b) The Certificate of Completion delivered by the EDA shall be a conclusive 
determination of satisfaction and termination of the agreements and covenants in the Agreement 
with respect to the obligations of Developer, and its successors and assigns, to construct the 
Minimum Improvements and the date for the completion thereof.  Such Certificate of Completion 
and such determination shall not constitute evidence of compliance with or satisfaction of any 
obligation of Developer to any Holder of a Mortgage, or any insurer of a Mortgage, securing 
money loaned to finance the Minimum Improvements, or any part thereof. 
 
 (c) If the EDA shall refuse or fail to provide a Certificate of Completion in accordance 
with the provisions of this Section 4.4 of this Agreement, the EDA shall, within 30 days after 
written request by Developer, provide Developer with a written statement, indicating in adequate 
detail in what respects Developer has failed to complete the Minimum Improvements in 
accordance with the provisions of the Agreement, or is otherwise in default, and what measures or 
acts it will be necessary, in the opinion of the EDA, for Developer to take or perform in order to 
obtain such Certificate of Completion.   
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ARTICLE V 
Insurance 

 
 Section 5.1.  Insurance.  Developer will provide and maintain at all times during the process 
of constructing the Minimum Improvements an All Risk Broad Form Basis Insurance Policy and, 
from time to time during that period, at the request of the EDA, furnish the EDA with proof of 
payment of premiums on policies covering the following: 
 
  (i) Builder’s risk insurance, written on the so-called “Builder’s Risk – 

Completed Value Basis,” in an amount equal to 100% of the insurable value of the 
Minimum Improvements at the date of completion, and with coverage available in 
nonreporting form on the so-called “all risk” form of policy.   

 
  (ii) Commercial general liability insurance (including operations of 

subcontractors, completed operations and contractual liability insurance) with limits 
against bodily injury and property damage of not less than $2,000,000 for each occurrence, 
and shall be endorsed if necessary to show the City and EDA as additional insureds (to 
accomplish the above-required limits, an umbrella excess liability policy may be used); 
and 

 
  (iii) Workers’ compensation insurance, with statutory coverage. 
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ARTICLE VI 
Delinquent Taxes and Review of Taxes 

 
 Section 6.1.  Delinquent Taxes.  Developer agrees for itself, its successors and assigns, that 
in addition to the obligation pursuant to statute to pay real estate taxes, it is also obligated by reason 
of this Agreement to pay before delinquency all real estate taxes assessed against the Development 
Property and the Minimum Improvements.  The Developer acknowledges that this obligation 
creates a contractual right on behalf of the EDA through the Termination Date to sue the Developer 
or its successors and assigns to collect delinquent real estate taxes and any penalty or interest 
thereon and to pay over the same as a tax payment to the county auditor.  In any such suit in which 
the EDA is the prevailing party, the EDA shall also be entitled to recover its costs, expenses and 
reasonable attorney fees. 
 

Section 6.2.  Review of Taxes.  Developer agrees that, prior to the Termination Date, it will 
not apply for a deferral of property tax on the Development Property pursuant to any law, or 
transfer or permit transfer of the Development Property to any entity whose ownership or operation 
of the property would result in the Development Property being exempt from real estate taxes 
under State law (other than any portion thereof dedicated or conveyed to EDA in accordance with 
this Agreement).  
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ARTICLE VII 
Prohibitions Against Assignment and Transfer; Indemnification 

 
 Section 7.1.  Representation as to Development.  Developer represents and agrees that its 
purchase of the Development Property or portions thereof, and its other undertakings pursuant to 
the Agreement, are, and will be used, for the purpose of development of the Development Property 
and not for speculation in land holding.  
 
 Section 7.2.  Prohibition Against Transfer of Property and Assignment of Agreement.  
Developer represents and agrees that until issuance of the final Certificate of Completion for the 
Minimum Improvements:  
 
 (a) Except as specifically described in this Agreement, Developer has not made or 
created and will not make or create or suffer to be made or created any total or partial sale, 
assignment, conveyance, or lease, or any trust or power, or transfer in any other mode or form of 
or with respect to this Agreement of the Development Property or any part thereof or any interest 
therein, or any contract or agreement to do any of the same, to any person or entity (collectively, 
a “Transfer”), without the prior written approval of the EDA’s board of commissioners unless 
Developer remains liable and bound by this Agreement, in which event, notwithstanding anything 
in this Agreement to the contrary, the EDA’s approval is not required.  The term “Transfer” does 
not include (i) encumbrances made or granted by way of security for, and only for, the purpose of 
obtaining construction, interim or permanent financing necessary to enable Developer or any 
permitted successor in interest to the Development Property, or any part thereof, to construct the 
Minimum Improvements, or (ii) any lease, license, easement or similar arrangement entered into 
in the ordinary course of business related to operation of the Minimum Improvements.  Prior 
approval by the EDA is not required for any Transfer:  (1) to an affiliate or the transfer of a 
member’s interest in Developer to an affiliate of the member so long as the proposed transferee 
expressly assumes the obligations of Developer or the original member; (2) that is involuntary 
resulting from the death or disability or parties in control of the members of Developer.   
 
 (b) If Developer seeks to effect a Transfer which requires the approval of the EDA 
prior to issuance of the final Certificate of Completion for the Minimum Improvements, the EDA 
shall be entitled to require as conditions to such Transfer that: 
 
  (i) Any proposed transferee shall have the qualifications and financial 

responsibility, in the reasonable judgment of the EDA, necessary and adequate to fulfill the 
obligations undertaken in this Agreement by Developer as to the portion of the 
Development Property to be transferred.  

 
  (ii) Any proposed transferee, by instrument in writing satisfactory to the EDA 

and in form recordable among the land records, shall, for itself and its successors and 
assigns, and expressly for the benefit of the EDA, have expressly assumed all of the 
obligations of Developer under this Agreement as to the portion of the Development 
Property to be transferred and agreed to be subject to all the conditions and restrictions to 
which Developer is subject as to such portion; provided, however, that the fact that any 
transferee of, or any other successor in interest whatsoever to, the Development Property, 
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or any part thereof, shall not, for whatever reason, have assumed such obligations or so 
agreed, and shall not (unless and only to the extent otherwise specifically provided in this 
Agreement or agreed to in writing by the EDA) deprive the EDA of any rights or remedies 
or controls with respect to the Development Property or any part thereof or the construction 
of the Minimum Improvements; it being the intent of the parties as expressed in this 
Agreement that (to the fullest extent permitted at law and in equity and excepting only in 
the manner and to the extent specifically provided otherwise in this Agreement) no transfer 
of, or change with respect to, ownership in the Development Property or any part thereof, 
or any interest therein, however consummated or occurring, and whether voluntary or 
involuntary, shall operate, legally or practically, to deprive or limit the EDA of or with 
respect to any rights or remedies on controls provided in or resulting from this Agreement 
with respect to the Minimum Improvements that the EDA would have had if there had been 
no such transfer or change.  In the absence of specific written agreement by the EDA to the 
contrary, no such transfer or approval by the EDA thereof shall be deemed to relieve 
Developer, or any other party bound in any way by this Agreement or otherwise, with 
respect to the construction of the Minimum Improvements, from any of its obligations with 
respect thereto. 

 
  (iii) Any and all instruments and other legal documents involved in effecting the 

transfer of any interest in this Agreement or the Development Property governed by this 
Article VII, shall be in a form reasonably satisfactory to the EDA. 

 
(c) If the conditions described in paragraph (b) are satisfied with regard to any Transfer 

requiring the approval of the EDA then the Transfer will be approved and Developer shall be 
released from its obligations under this Agreement, as to the portion of the Development Property 
that is transferred, assigned, or otherwise conveyed.  The provisions of this Section 7.2 apply to 
all subsequent transferors, assuming compliance with the terms of this Article. 

 
 (d) Upon issuance of the final Certificate of Completion for the Minimum 
Improvements, Developer may transfer or assign the Development Property, the Minimum 
Improvements and/or Developer’s rights and obligations under this Agreement with respect to 
such property without the prior written consent of the EDA. 
 
 Section 7.3.  Release and Indemnification Covenants.  (a) Developer releases from and 
covenants and agrees that the EDA and the governing body members, officers, agents, servants 
and employees thereof shall not be liable for and agrees to indemnify and hold harmless the EDA 
and the governing body members, officers, agents, servants and employees thereof against any 
loss or damage to property or any injury to or death of any person occurring at or about or resulting 
from any defect in the Minimum Improvements. 
 
 (b) Except for any willful misconduct of the following named parties and any claim as 
to the legal authority of the EDA to perform as required by this Agreement, Developer agrees (if 
timely tendered by the EDA to Developer) to protect and defend the EDA and the governing body 
members, officers, agents, servants and employees thereof, now or forever, and further agrees to 
hold the aforesaid harmless from any claim, demand, suit, action or other proceeding whatsoever 
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by any person or entity whatsoever to the extent caused by the construction, installation, and 
operation of the Minimum Improvements. 
 
 (c) The EDA and the governing body members, officers, agents, servants and 
employees thereof shall not be liable for any damage or injury to the persons or property of 
Developer or its officers, agents, servants or employees or any other person who may be about the 
Development Property or Minimum Improvements. 
 
 (d) All covenants, stipulations, promises, agreements and obligations of the EDA 
contained herein shall be deemed to be the covenants, stipulations, promises, agreements and 
obligations solely of the EDA and not of any governing body member, officer, agent, servant or 
employee of the EDA in their individual capacity. 
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ARTICLE VIII 
Events of Default 

 
 Section 8.1.  Events of Default Defined.  The following shall be “Events of Default” under 
this Agreement and the term “Event of Default” shall mean, whenever it is used in this Agreement 
(unless the context otherwise provides), any failure by any party, following notice and cure periods 
described in Section 8.2 hereof, to observe or perform any covenant, condition, obligation or 
agreement on its part to be observed or performed under this Agreement or under any other 
agreement entered into between Developer and the EDA in connection with development of the 
Development Property. 
 
 Section 8.2.  Remedies on Default.  Whenever any Event of Default referred to in Section 
8.1 of this Agreement occurs, the non-defaulting party may exercise its rights under this Section 
8.2, after providing 30 days written notice to the defaulting party of the Event of Default, but only 
if the Event of Default has not been cured within said 30 days or, if the Event of Default is by its 
nature incurable within 30 days, the defaulting party does not provide assurances reasonably 
satisfactory to the non-defaulting party that the Event of Default will be cured and will be cured 
as soon as reasonably possible, to: 
 
 (a) The EDA may suspend its performance under the Agreement until it receives 
assurances that the defaulting party will cure its default and continue its performance under the 
Agreement; 
 
 (b) The EDA may cancel and rescind or terminate this Agreement;  
 
 (c) The EDA may take whatever action, including legal, equitable or administrative 
action, which may appear necessary or desirable to collect any payments due under this 
Agreement, or to enforce performance and observance of any obligation, agreement, or covenant 
under this Agreement;  
 

(d) If the Event of Default constitutes a breach of the condition subsequent set forth in 
the right of re-entry in Section 8.3 the EDA reserves in the Deed, the EDA may exercise its right 
of re-entry as set forth in the Deed and Section 8.3 hereof; and 

 
(e) The Developer may suspend its performance under this Agreement, cancel and 

rescind or terminate this Agreement and/or take whatever action at law or in equity may appear 
necessary or desirable to the Developer to enforce performance and observance of any obligation, 
agreement, or covenant of the EDA under this Agreement.  Nothing in this Agreement shall entitle 
the Developer to make any claim against the EDA for any damages whatsoever and the 
Developer’s remedies are strictly limited to the foregoing. 
 
 Section 8.3.  Revesting Title in EDA Upon Happening of Event Subsequent to Conveyance 
to Developer.  The EDA’s conveyance of the Development Property to the Developer pursuant to this 
Agreement will be made subject to a right of re-entry for breach of a condition subsequent in favor of 
the EDA.  The condition subsequent is that, barring any Unavoidable Delays, the Developer shall 
have commenced within 12 months of the Closing date, construction of the Minimum Improvements 
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in accordance with Section 4.3 hereof.  For purposes of this Section 8.3 and the Deed, construction of 
the Minimum Improvements is deemed to be commenced upon the installation of utilities or 
commencement foundation work (in accordance with a permit issued by the City).  If Developer 
breaches such condition subsequent, the EDA shall give notice to Developer thereof and Developer 
shall have 60 days from receipt of said notice to comply with the condition.  If the Developer fails to 
comply within said 60 days, the Developer shall re-convey the Development Property back to the 
EDA.  If the Developer fails to re-convey the Development Property to the EDA, the EDA may elect 
to exercise its right of reentry by commencing an action in Hennepin County District Court to 
establish the breach of the condition subsequent.  If the EDA establishes a breach of the condition 
subsequent, title to and the right to possession of the Development Property and title to all 
improvements located thereon reverts to the EDA, and the Developer is not entitled to any 
compensation from the EDA for the value of the Development Property or any improvements the 
Developer has made thereto except as provided in Section 8.4.  Notwithstanding anything to the 
contrary herein, in the event the Development Property has been re-platted as part of other parcels as 
of the date of the EDA’s exercise of its rights under this Section, Developer will cooperate with the 
EDA in obtaining any subdivision necessary to revest in the EDA title to the applicable portion of the 
Development Property. 
 
 Section 8.4.  Resale of Reacquired Property; Disposition of Proceeds.  Upon the revesting in 
the EDA of title to and/or possession of the Development Property or any part thereof as provided in 
Section 8.3, the EDA shall, pursuant to its responsibilities under law, use its best efforts to sell the 
Development Property as soon and in such manner as the EDA shall find feasible and consistent with 
the objectives of such law to a qualified and responsible party or parties (as determined by the EDA) 
who will assume the obligation of making or completing the Minimum Improvements as shall be 
satisfactory to the EDA in accordance with the uses specified in this Agreement.  Upon resale of the 
Development Property, the proceeds thereof shall be applied: 
 
 (a) First, to reimburse the EDA for all costs and expenses incurred by it, including but not 
limited to salaries of personnel, in connection with the recapture, management, and resale of the 
Development Property (but less any income derived by the EDA from the property or part thereof in 
connection with such management); all taxes, assessments, and water and sewer charges with respect 
to the Development Property; any payments made or necessary to be made to discharge any 
encumbrances or liens existing on the Development Property at the time of revesting of title thereto 
in the EDA or to discharge or prevent from attaching or being made any subsequent encumbrances 
or liens due to obligations, defaults or acts of Developer, its successors or transferees; any 
expenditures made or obligations incurred with respect to the making or completion of the subject 
improvements or any part thereof on the Development Property; and any amounts otherwise owing 
the EDA by Developer and its successor or transferee, including without limitation costs incurred in 
preparation of any plat and survey of the Development Property; and 
 
 (b) Second, to reimburse Developer, its successor or transferee, up to the amount equal 
to (1) the Purchase Price paid by Developer under Section 3.2 with respect to the Development 
Property; plus (2) the amount actually invested by it in making any of the Minimum Improvements 
on the Development Property. 
 
Any balance remaining after such reimbursements shall be retained by the EDA as its property.  
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 Section 8.5.  No Remedy Exclusive.  No remedy herein conferred upon or reserved to the 
EDA or Developer is intended to be exclusive of any other available remedy or remedies, but each 
and every such remedy shall be cumulative and shall be in addition to every other remedy given 
under this Agreement or now or hereafter existing at law or in equity or by statute.  No delay or 
omission to exercise any right or power accruing upon any default shall impair any such right or 
power or shall be construed to be a waiver thereof, but any such right and power may be exercised 
from time to time and as often as may be deemed expedient.  In order to entitle the EDA to exercise 
any remedy reserved to it, it shall not be necessary to give notice, other than such notice as may 
be required in this Article VIII. 
 
 Section 8.6.  No Additional Waiver Implied by One Waiver.  In the event any agreement 
contained in this Agreement should be breached by either party and thereafter waived by the other 
party, such waiver shall be limited to the particular breach so waived and shall not be deemed to 
waive any other concurrent, previous or subsequent breach hereunder. 
 

Section 8.7 Attorney Fees.  Whenever any Event of Default occurs and if the Authority 
employs attorneys or incurs other expenses for the collection of payments due or to become due 
or for the enforcement of performance or observance of any obligation or agreement on the part of 
the Developer under this Agreement, the Developer shall, within 10 days’ of written demand by 
the EDA, pay to the EDA the reasonable fees of such attorneys and such other expenses so incurred 
by the EDA. 
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ARTICLE IX 
Additional Provisions 

 
 Section 9.1.  Conflict of Interests; EDA Representatives Not Individually Liable.  The EDA 
and Developer, to the best of their respective knowledge, represent and agree that no member, 
official, or employee of the EDA shall have any personal interest, direct or indirect, in the 
Agreement, nor shall any such member, official, or employee participate in any decision relating 
to the Agreement which affects his personal interests or the interests of any corporation, 
partnership, or association in which he is, directly or indirectly, interested.  No member, official, 
or employee of the EDA shall be personally liable to Developer, or any successor in interest, in 
the event of any default or breach by the EDA or for any amount which may become due to 
Developer or successor or on any obligations under the terms of the Agreement. 
 
 Section 9.2.  Equal Employment Opportunity.  Developer, for itself and its successors and 
assigns, agrees that during the construction of the Minimum Improvements provided for in the 
Agreement it will comply with all applicable federal, state and local equal employment and non-
discrimination laws and regulations. 
 
 Section 9.3.  Restrictions on Use.  Developer agrees that until the Termination Date, 
Developer, and such successors and assigns, shall devote the Development Property to the 
operation of the Minimum Improvements for uses described in the definition of such term in this 
Agreement, and shall not discriminate upon the basis of race, color, creed, sex or national origin 
in the sale, lease, or rental or in the use or occupancy of the Development Property or any 
improvements erected or to be erected thereon, or any part thereof. 
 
 Section 9.4.  Provisions Not Merged With Deed.  None of the provisions of this Agreement 
are intended to or shall be merged by reason of any deed transferring any interest in the 
Development Property and any such deed shall not be deemed to affect or impair the provisions 
and covenants of this Agreement. 
 
 Section 9.5.  Titles of Articles and Sections.  Any titles of the several parts, Articles, and 
Sections of the Agreement are inserted for convenience of reference only and shall be disregarded 
in construing or interpreting any of its provisions. 
 
 Section 9.6.  Notices and Demands.  Except as otherwise expressly provided in this 
Agreement, a notice, demand, or other communication under the Agreement by any party to the 
others shall be sufficiently given or delivered if it is dispatched by registered or certified mail, 
postage prepaid, return receipt requested, or delivered personally; and 
 
 (a) in the case of Developer, is addressed to or delivered personally to Developer at 
5510 W Broadway Ave, Crystal, MN 55428; and 
 
 (b) in the case of the EDA, is addressed to or delivered personally to the EDA at 5200 
85th Avenue North, Brooklyn Park, Minnesota 55443,  Attn:  Executive Director. 
 

5.1C Page 32



 23 

 Section 9.7.  Counterparts.  This Agreement may be executed in any number of 
counterparts, each of which shall constitute one and the same instrument. 
 
 Section 9.8.  Recording.  The EDA may record this Agreement and any amendments 
thereto with the Hennepin County recorder.  Developer shall pay all costs for recording. 
 
 Section 9.9.  Amendment.  This Agreement may be amended only by written agreement 
approved by the EDA and Developer. 
 
 Section 9.10.  EDA Approvals.  Unless otherwise specified, any approval required by the 
EDA under this Agreement may be given by the EDA Representative. 
 

Section 9.11.  Termination.  This Agreement terminates on the Termination Date provided 
however Sections 3.6, 3.7, 7.3, 8.3 (until satisfied), 8.4 and 8.7, shall survive any rescission, 
termination or expiration of this Agreement with respect to or arising out of any event, occurrence or 
circumstance existing prior to the date thereof.    

 
 Section 9.12.  Choice of Law and Venue.  This Agreement shall be governed by and construed 
in accordance with the laws of the state of Minnesota.  Any disputes, controversies, or claims arising 
out of this Agreement shall be heard in the state or federal courts of Minnesota, and all parties to this 
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience or 
otherwise. 

 
Section 9.13.  Good Faith.  Each party shall act in good faith and in a commercially 

reasonable manner with respect to any matter contemplated by this Agreement, including, without 
limitation, approving or disapproving any request, including any request for approval of plans. 
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 IN WITNESS WHEREOF, the EDA has caused this Agreement to be duly executed in its 
name and behalf and its seal to be hereunto duly affixed and Developer has caused this Agreement 
to be duly executed in its name and behalf on or as of the date first above written. 
 
 
 
 

BROOKLYN PARK ECONOMIC 
DEVELOPMENT AUTHORITY 

 
 

By        
Its Executive Director 

 
 
 
STATE OF MINNESOTA ) 
    )  SS. 
COUNTY OF HENNEPIN ) 
 
 The foregoing instrument was acknowledged before me this __ day of __________, 2022, 
by ___________________, the Executive Director of the Brooklyn Park Economic Development 
Authority, a public body politic and corporate, on behalf of said Authority. 
 
              
       Notary Public 
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      CHRISTINA’S CHILD CARE CENTER, INC. 
 
 
      By        
      Its         
 
 
 
 
STATE OF MINNESOTA ) 
    )  SS. 
COUNTY OF __________ ) 
 
 The foregoing instrument was acknowledged before me this __ day of _____________, 
2022 by _____________________, the ___________ of CHRISTINA’S CHILD CARE 
CENTER, INC., a Minnesota corporation, on behalf of the corporation.  
 
              
       Notary Public 
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EXHIBIT A 
 

DEVELOPMENT PROPERTY 
 
 

All that certain parcel of land located in the County of Hennepin, State of Minnesota, described 
as: 
 
That Part of West 230 Feet of Northeast 1/4 lying South of North 911 64/100 Feet Thereof and 
Northerly of State Highway North 152 EX Road 
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EXHIBIT B 
 

FORM OF QUIT CLAIM DEED 
 
  
 
 
 
 
 

(Top 3 inches reserved for recording data) 
QUIT CLAIM DEED 

 
 
DEED TAX DUE:  $         DATE:      
ECRV: ________________        (month/day/year) 
 
FOR VALUABLE CONSIDERATION,  BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  
       (insert name of Grantor) 
   
a    body corporate and politic  under the laws of  Minnesota , ("Grantor"), 
hereby conveys and quitclaims to     
      (insert name of Grantee) 
Christina’s Child Care Center, Inc.   
a   Minnesota corporation  under the laws of  Minnesota, ("Grantee"), 
real property in   Hennepin   County, Minnesota, legally described as follows: 

 
That Part of West 230 Feet of Northeast 1/4 lying South of North 911 64/100 Feet Thereof and Northerly of State Highway 
North 152 EX Road 
 
Check here if all or part of the described real property is Registered (Torrens)  
 
together with all hereditaments and appurtenances and subject to the Right of Re-Entry for Breach of Condition 
Subsequent in favor of Grantor which is described on Exhibit A. 
 
 

Check applicable box: 
 The Seller certifies that the Seller does not 

know of any wells on the described property. 
 A well disclosure certificate accompanies this 

document (If electronically filed, insert WDC 
number: __________________). 

 I am familiar with the property described in this 
instrument and I certify that the status and 
number of wells on the described real property 
have not changed since the last previously filed 
well disclosure certificate. 

 

Brooklyn Park Economic Development Authority 
 
 
 
By:         
 
Its:   Executive Director    
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State of Minnesota, County of HENNEPIN 
 
This instrument was acknowledged before me on     , 2022 by ____________________, 
as Executive Director of the Brooklyn Park Economic Development Authority, a body corporate and politic organized 
and existing under the laws of the State of Minnesota under the laws of the State of Minnesota, on behalf of the body 
corporate and politic. 
 
 
 
     
  Notary Public 
 
   
 
 
 

THIS INSTRUMENT WAS DRAFTED BY: 
(insert name and address) 
 
Kennedy & Graven, Chartered (JSB) 
470 U.S. Bank Plaza 
200 South 6th Street 
Minneapolis, MN 55402 
 
 
 
 

 TAX STATEMENTS FOR THE REAL PROPERTY 
DESCRIBED IN THIS INSTRUMENT SHOULD BE 
SENT TO: 
(insert name and address of Grantee to whom tax 
statements should be sent) 
 
CHRISTINA’S CHILD CARE CENTER, INC. 
Attn: ______________________ 
__________________________ 
__________________________ 
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EXHIBIT A 

TO QUIT CLAIM DEED 
EXECUTED BY 

THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY, GRANTOR, 
IN FAVOR OF CHRISTINA’S CHILD CARE CENTER, INC., GRANTEE. 

 
The BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY, Grantor, is conveying 
the property described in the attached Quit Claim Deed (the “Property”) to CHRISTINA’S CHILD 
CARE CENTER, INC., Grantee, subject to a right of re-entry for breach of conditions subsequent 
in favor of Grantor.  The condition subsequent, as set forth in Section 8.3 of that certain Purchase 
and Development Agreement between the Grantor and Grantee dated as of November ___, 2022 
(the “Purchase and Development Agreement”), is that, barring any Unavoidable Delays, Grantee 
shall have commenced on the Property, not later than 12 months after the date of the attached Quit 
Claim Deed, construction of the Minimum Improvements in accordance with Section 4.3 thereof.  
Construction of the Minimum Improvements is deemed to be commenced upon the installation of 
utilities or commencement foundation work (in accordance with a permit issued by the City).  If 
Grantee breaches the condition subsequent, Grantee shall re-convey the Development Property 
back to Grantor.  If Grantee fails to re-convey the Development Property to the Grantor, Grantor 
may elect to exercise its right of reentry by commencing an action in Hennepin County District 
Court to establish the breach of the condition subsequent.  If Grantor establishes a breach of the 
condition subsequent, title to and the right to possession the Development Property, and title to all 
improvements located thereon reverts to Grantor, and Grantee is not entitled to any compensation 
from Grantor for the value of any improvements Grantee has made to the Development Property. 
 
The Certificate of Completion issued under the Purchase and Development Agreement shall 
conclusively satisfy and terminate the right of re-entry of the Grantor in this Quit Claim Deed or 
pursuant to the Purchase and Development Agreement. 
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EXHIBIT C 
 

CERTIFICATE OF COMPLETION 

WHEREAS, the Brooklyn Park Economic Development Authority (the “EDA”), and 
Christina’s Child Care Center, Inc., a Minnesota corporation (the “Developer”), have executed a 
Purchase and Development Contract, dated as of November __, 2022 (the “Development 
Agreement”), with respect to the completion by the Developer of certain improvements (the 
“Minimum Improvements”), more specifically described in the Development Agreement; and 

WHEREAS, the Developer has performed its obligations under the Development 
Agreement to substantially complete the Minimum Improvements in a manner deemed sufficient 
by the EDA to permit the execution of this certificate pursuant to Section 4.4 of the Development 
Agreement: 

NOW, THEREFORE, this is to certify that the construction of the Minimum Improvements 
has been completed on the Development Property in substantial conformance with the terms of the 
Development Agreement. 

BROOKLYN PARK ECONOMIC 
DEVELOPMENT AUTHORITY 
 
 
By  ____________________________________ 
      Its  _________________________________ 

Dated: ____________, 20___ 
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 6.1 Meeting Date: November 21, 2022 

Agenda Section: General Action Items Prepared By: 
John Kinara,  
Housing & Redevelopment Coordinator 

Resolution: X 

Presented By: 

Breanne Rothstein,  
Economic Development and Housing 
Director Attachments: 4 

Item: 

Consider Approving Amendment Seven for the Amended and Restated Consulting 
Agreement Between the Brooklyn Park Economic Development Authority and the Center 
for Energy and Environment 

Executive Director’s Proposed Action: 

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING AMENDMENT SEVEN FOR THE AMENDED AND RESTATED 
CONSULTING AGREEMENT BETWEEN THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
AND THE CENTER FOR ENERGY AND ENVIRONMENT. 

Overview: 

The purpose of this action is to approve an amendment to the Consulting Agreement between the Brooklyn Park 
Economic Development Authority (EDA) and the Center for Energy and Environment (CEE) to continue the 
partnership in administering the EDA’S Home Improvement Loan Programs. The three-year contract expires at 
the end of 2022 and CEE has proposed some revisions to the existing agreement that require EDA approval. 

CEE is an independent, non-profit organization that has provided home improvement resources to the 
metropolitan area for 25 years and has successfully administered the Brooklyn Park Home Improvement Loan 
Programs over the past 14 years. The quality and cost-effectiveness of their work with the EDA has been 
impeccable over the years, and staff proposes to continue the partnership with CEE. 

Primary Issues/ Alternatives to Consider: 

• What are the services provided by CEE?

Currently, CEE administers the Brooklyn Park Home Improvement Loan Program that includes the; Down 
Payment Assistance, Senior Deferred Loan, Code Enforcement Loan, Rental Rehabilitation Loan, the On-Bill 
Repayment programs, and the Home Energy Enhanced Squad Program, CEE is responsible for qualifying 
borrowers, collecting, and reviewing construction bids, conducting remodeler advisor visits with homeowners to 
prioritize repairs, preparing, and recording loan documents, conducting inspections, marketing and working 
closely with the EDA staff to ensure that the programs are implemented accordingly. Under the amendment to 
the Consulting Agreement, CEE would continue to provide these services. CEE will also be responsible for 
originating and servicing the On-Bill Repayment program the Rental Rehabilitation Loan Program. CEE also 
services the BPDC’s micro-lending program (not part of this contract). 

• Why was CEE chosen for consulting services?

CEE has a proven record having been in operation for nearly 30 years. CEE is the primary lender for Minnesota 
Housing Finance Agency’s (MHFA) home loan programs and administers loan programs for several metro area 
cities. The City of Brooklyn Park has developed a great working relationship with CEE over the last 14 years. In 
the past three years, from 2020 to 2022 year-to-date, CEE has disbursed over $1.8 million in loans to 
homeowners and rental property owners across all the four loan categories as shown in the chart 1A below; 



Chart 1 A Home Loans in Brooklyn Park from 2020 to 2022 

• What are the other options for the consulting services?

The loan origination services performed by CEE can also be done by the Brooklyn Park EDA staff, Hennepin 
County and Neighborhood Works, a non-profit organization based in Saint Paul. However, this would require 
additional research and analysis to determine the costs associated with each option. Based on CEE’s previous 
performance, history with our program, and reasonable fees, staff recommends maintaining the partnership with 
CEE. 

• What are the proposed changes to the Consulting Agreement?

The amendment to the Consulting Agreement includes the following proposed changes: 
• Loan origination fees for the down payment and closing costs program will be increased to $950 from

the current $750. These are substantially below market for loan origination.
• Loan origination fees for the home improvement loan, senior deferred loan, code correction loan and

rental rehabilitation loan will also increase to $750 from the current $550. These costs are substantially
below market rate competitors.

• Property prioritization inspection fee will increase to $250 from the current $225.
• Property post installation inspection fee will increase to $150 from the current $125.
• The annual administration fee for all programs will increase to $5,000 from the current $2,500.
• The contract term will be renewed effective January 1, 2023 through December 31, 2025.

• What is the next step?

The purpose of this action is to approve the amended existing CEE agreement, as revised. If approved, the 
Home Improvement Loan Programs will continue to operate in the same manner, except as described above, 
with the amended Consulting Agreement governing the programs until the EDA approves changes to the 
program guidelines.  

Budgetary/ Fiscal Issues: 

The proposed Amended and Restated Consulting Agreement does not substantially impact the program budget. 
The costs of the services that CEE provides are paid for by the borrower and the program income built into the 
budget. The budgetary allocation for the CEE homeowner programs in the amount of $1,000,000 was proposed 
in the November 2022 budget. The allocation distribution for each program is detailed in Exhibit B – 23 attached. 
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Recommendation 

The Executive Director of the EDA recommends approval. 

Attachments 

6.1A RESOLUTION 
6.1B AMENDMENT TO THE CONSULTING AGREEMENT 
6.1C HOUSING PROGRAM BUDGET 
6.1D LOAN PROGRAM GUIDELINES 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK  

 
RESOLUTION #2022-_____ 

 

RESOLUTION APPROVING AMENDMENT SEVEN FOR THE AMENDED AND RESTATED 
CONSULTING AGREEMENT BETWEEN THE BROOKLYN PARK ECONOMIC 

DEVELOPMENT AUTHORITY AND THE CENTER FOR ENERGY AND ENVIRONMENT  
 
 

WHEREAS, the Brooklyn Park Economic Development Authority (“EDA”) was created 
pursuant to the Economic Development Authorities Act, Minnesota Statutes, Sections 469.090 to 
469.1080 (the “EDA Act”), and is authorized to transact business and exercise its powers by a 
resolution of the City Council of the City of Brooklyn Park, Minnesota (the “City”) adopted on 
October 24, 1988 (the “Enabling Resolution”); and 

 
WHEREAS, the Enabling Resolution was amended by Resolution No. 1995-72 dated 

March 20, 1995, whereby the EDA was granted all of the powers, rights, duties, and obligations 
set forth in Minnesota Statutes Sections 469.001 to 469.047 (the "HRA Act"); and 

 
WHEREAS, two of the statutory purposes of the EDA are to assist in the redevelopment 

of blighted and underutilized properties and to provide safe, clean, and sanitary dwellings; and  
 

WHEREAS, the Brooklyn Park Economic Development Authority (the “EDA”) has 
established the Brooklyn Park Owner-Occupied Home Improvement Loan Program (the 
“Homeowner Program or Program”) and guidelines for the implementation thereof (the 
“Guidelines”); and, 

 
WHEREAS, the Brooklyn Park Economic Development Authority (the “EDA”) has 

established the Brooklyn Park Rental Rehabilitation Loan Program (the “Rental Rehabilitation 
Program”) and guidelines for the implementation thereof (the “Guidelines”); and 
 

WHEREAS, the Homeowner Program and the Rental Rehabilitation Program encourages 
neighborhood stability by utilizing financial resources to incentivize residents of the City to make 
improvements to owner-occupied properties, which enhances the City’s housing stock, property 
values, and tax base; and 
 

WHEREAS, the EDA regularly updates the Programs Guidelines to increase utilization 
rates by making the Programs more attractive and affordable to a diverse spectrum of 
homeowners and to offer targeted programs to seniors, code enforcement cases, rental property 
owners, and first-time homebuyers; and 

 
WHEREAS, the EDA regularly updates the Program Budget to allocate funding;  

 
WHEREAS, the EDA has determined that the Program can be made more effective by 

updating the Guidelines and documents relating to the Programs, and the budget in accordance 
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with the terms and conditions described in the Request for EDA Action provided to the Board and 
incorporated herein by reference (the “Program Terms”);  

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Brooklyn 
Park Economic Development Authority (the “Board”) as follows: 

1. The EDA hereby approves the Program Terms and finds, determines, and declares that
it is in the public interest of the residents of the City that the Program Terms be adopted. 

2. The EDA hereby approves the Program Terms, substantially in accordance with the
terms set forth in the form presented to the Board, together with any related documents necessary 
in connection therewith, including all documents or certifications referenced in or attached to the 
Program Terms or (collectively, the “Program Documents”) and hereby authorizes the Executive 
Director to execute the Program Documents on behalf of the EDA, and to carry out, on behalf of 
the EDA, the EDA’s obligations thereunder when all conditions precedent thereto have been 
satisfied. 

3. The approval hereby given to the Program Documents includes approval of such
additional details therein as may be necessary and appropriate and such modifications thereof, 
deletions therefrom and additions thereto as may be necessary and appropriate and approved by 
legal counsel to the EDA and by the officers authorized herein to execute said documents prior 
to their execution; and said officers are hereby authorized to approve said changes on behalf of 
the EDA. The execution of any instrument by the appropriate officers of the EDA herein authorized 
shall be conclusive evidence of the approval of such document in accordance with the terms 
hereof. In the event of absence or disability of the officers, any of the documents authorized by 
this Resolution to be executed may be executed without further act or authorization of the Board 
by any duly designated acting official, or by such other officer or officers of the Board as, in the 
opinion of legal counsel to the EDA, may act in their behalf. 

4. The Authority to approve, execute and deliver future amendments to the Program
Documents is hereby delegated to the Executive Director, subject to the following conditions: (a) 
such amendments or consents to not materially adversely affect the interests of the EDA; (b) such 
amendments or consents do not contravene or violate any policy of the EDA, the City or applicable 
provision of law, and (c) such amendments or consents are acceptable in form and substance to 
the counsel retained by the EDA to review such amendments. The authorization hereby given 
shall be further construed as authorization for the execution and delivery of such certificates and 
related items as may be required to demonstrate compliance with the agreements being amended 
and the terms of this Resolution. The execution of any instrument by the Executive Director shall 
be conclusive evidence of the approval of such instruments in accordance with the terms hereof. 
In the absence of the Executive Director any instrument authorized by this paragraph to be 
executed and delivered may be executed by the officer of the EDA authorized to act in his or her 
place and stead. 
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  11/17/2022 
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AMENDMENT SEVEN to the AMENDED AND RESTATED CONSULTING AGREEMENT 

This Amendment, dated as of the 1st day of January, 2023, by and between the BROOKLYN 
PARK ECONOMIC DEVELOPMENT AUTHORITY, with offices at 5200 85th Ave N, 
Brooklyn Park, MN 55443, (the “Authority”), and CENTER FOR ENERGY AND 
ENVIRONMENT, with its offices at 212 3rd Avenue North, Suite 560, Minneapolis, Minnesota 
55401 (“CEE”) amends that certain Amended and Restated Consulting Agreement, between the 
Authority and CEE, dated January 14, 2013 (as previously amended, “Existing Agreement”) as 
follows: 

Section 1. Services/Scope of Work of the Existing Agreement shall be amended to replace the 
Program Guidelines in Exhibit A-21 with the Updated Program Guidelines Exhibit A-23.  

This Amendment shall also incorporate the Brooklyn Park Loan Program Budget in Exhibit B-
23, attached hereto, which budget shall be updated each year as amended and approved by the 
Board of Commissioners of the EDA. 

Section 2.  Compensation of the Existing Agreement shall be amended to revise categories and 
the fees set forth in Section 2.1 as follows: 

2.1 Unless otherwise stated in the Program Guidelines, the Authority shall compensate CEE 
for services provided under this Agreement according to the following schedule: 

Loan Origination:  Home Improvement, Senior Deferred, Code  
Enforcement and the Down-Payment and Closing Cost Assistance $550          $750 
Rental Rehabilitation Loan Programs  

The Authority shall pay CEE an Origination Fee for each Home Improvement, Senior Deferred, Code 
Enforcement and Down-Payment, Closing Cost Assistance and Rental Rehabilitation Loan closed.  The 
Origination Fee shall compensate CEE for assisting borrowers with loan applications, preparation of loan 
documents, loan closing and other direct costs of processing loans.   

Loan Origination:  Down-Payment and Closing Cost Assistance $750 $950 

The Authority shall pay CEE an Origination Fee for each Down-Payment and Closing Cost 
Assistance Loan closed.  The Origination Fee shall compensate CEE for assisting borrowers with 
loan applications, preparation of loan documents, loan closing and other direct costs of 
processing loans.   

Loan Origination:  On-Bill Repayment $250 

The Authority shall pay CEE an Origination Fee for each On-Bill Repayment loan closed.  The 
Origination Fee shall compensate CEE for assisting borrowers with loan applications, preparation of loan 
documents, loan closing and other direct costs of processing loans. 

Property Inspection (Prioritization/RAV) $225 $250 
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The Authority shall pay CEE a fee for each property inspection, prioritization or remodeling advisor visit 
performed in accordance with the applicable Program Guidelines or request by the borrower or the 
Authority. 
 
Post Installation Inspection       $125  $150 
 
When installation verification is necessary, the Authority shall pay CEE a fee for each Installation 
Verification completed, not to exceed three visits for each Program loan.  The Installation Verification 
shall be performed by a CEE representative whenever the project does not require a building permit.   

Annual Administration Fee               $2500   $5,000 
 
The Authority shall pay CEE an annual Administration Fee to supply quarterly reports on loan 
activity, attend up to 2 meetings or events per calendar year and work with the Authority to 
prepare and execute Amendments to the contract as needed. 
 
The Authority shall pay CEE for the creation and implementation of the Senior Deferred, On-
Bill Repayment, Code Enforcement and the Down-Payment and Closing Cost Assistance Loan 
Programs in CEE’s Loan Origination System, update CEE’s website and information sheets.  
This includes writing guidelines, attending meetings as needed to develop these programs and 
assist in the promotion of these programs. 
 
The Annual Administration Fee shall be payable on January 1st of each year the Agreement is 
active. 
 
Section 5. Term and Termination of the Existing Agreement shall be amended to amend and 
restate the first sentence of Section 5.1 as follows: 
 
5.1 Unless earlier terminated as provided in the following paragraphs, this Agreement shall 
become effective on January 1, 2023 and continue through December 31, 2025 
 
Except as amended above, all other terms and conditions of the Existing Agreement shall remain 
in full force and effect.  Except as otherwise defined herein, capitalized terms shall have the 
meanings ascribed to them in the Existing Agreement. 
 
 
 
IN WITNESS WHEREOF, the parties hereunder set their hands as of the date first written 
above: 
 
BROOKLYN PARK ECONOMIC 
DEVELOPMENT AUTHORITY 
 
 

CENTER FOR ENERGY AND 
ENVIRONMENT 
 

By ___________________________ By ___________________________  
Executive Director 

 
Chief Operating Officer #4047 

 TAX ID   41-1647799 
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EXHIBIT B-23 2023 Housing Program Budget 

TOTAL PROGRAM BUDGET $1,000,000
 BROOKLYN PARK LOAN PROGRAM BUDGET 

A. Home Improvement, On-Bill Repayment and Code Enforcement $200,000 

B. Senior Deferred Loan $300,000 

C. Down Payment Assistance and Closing Cost Assistance Loan $300,000 

D. Rental Rehabilitation Program $200,000 

Budget Notes: 

1. Funds to be transferred between Budget Categories in this Exhibit that do not change the Total
Contract Amount must be approved in writing by the Executive Director of the Brooklyn Park
Economic Development Authority (EDA). 

2. CEE shall submit monthly invoices to the EDA for the loan principal and administrative fees.
3. Loan Principal will be funded from the Total Program Budget as stated above and Administrative

Fees shall be paid in accordance with the following Administrative Fee schedule.

(a) Home Improvement, Code Enforcement, Senior Deferred and Rental Rehabilitation
Origination Fee $550    $750 per loan 
closed 
(b) Down-Payment and Closing Cost Assistance Origination Fee $750      $950 per loan 
closed
(c) On-Bill Repayment Loan Origination Fee          $250 per loan  
(d) Property Inspection (Prioritization/RAV) $225      $250 per visit 
(e) Post Installation Inspection $125      $150 per visit 
inspection
(f)  Annual Administration Fee  $2,500    $5,000 

The Annual Administration Fee shall be payable on January 1st of each year the contract is active. 

4. Administrative Fees are not a part of the “Total Program Budget”.  Administrative Fees do not
have a budget and will be paid by the EDA.

5. Marketing efforts will be supported by CEE and marketing costs are not included in the Total
Program Budget.  Hourly rates are inclusive of all overhead expenses and will be charged only
for hours directly related to the labor of all program marketing.  CEE will also be reimbursed by
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the EDA for any non-labor, out-of-pocket expenses relating to these services at a dollar-for-
dollar basis.  
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Exhibit A-23 

City of Brooklyn Park Loan Program Guidelines 

Home Improvement Loan Program 

ON-Bill Repayment Loan Program 

Senior Deferred Loan Program 

Code Enforcement Loan Program 

Down Payment and Closing Cost Assistance Program 

Rental Rehabilitation Loan Program 
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Home Improvement Loan Program 
 

1. Loan Amount:  Loan amounts from $2,000 to $25,000. 
2.  Amortization Type:  Monthly payment is required. 
3. Loan Term:  Up to 15 years. 
4. Interest Rate:  3% fixed interest rate for borrowers making up-to-120% area 

median income (AMI) and 4% fixed interest rate for borrowers earning over 120% 
of the area median income.  Income is calculated on projected income for all 
owners living in the property and household size. 

5. Loan-to-Value ratio: 110%. 
6. Income Restrictions:   No income limits, but the interest rate is determined by 

projected gross income of the owners living in the property and household size. 
7. Loan Security: The loan will be secured with a mortgage in favor of the EDA. 
8. Credit / Underwriting Requirements: No more than two 30-day late payments 

within the last six months on the credit report. 90-day lates (within the past 24 
months) require reasonable explanation from the applicant. No Bankruptcy or 
Foreclosure in the last 18 months. Current on mortgage payments and taxes. No 
outstanding judgements, defaulted government loans, collections (without 
reasonable explanation), or liens that are tied to the property.  

9. Debt-to-Income Ratio: 50% 
10. Eligible Borrowers: All borrowers must be legal residents of the United States, 

as evidenced by a social security number, including U.S. citizens, permanent 
resident aliens and non-permanent resident aliens.  Individual Tax identification 
numbers are not acceptable. 

11. Ineligible Borrowers:  Applicants with no ownership interest, business entities, 
foreign nationals, and non-occupant co-borrowers 

12. Eligible Properties: All 1–4-unit owner-occupied properties located within the 
geographical boundaries of the City of Brooklyn Park.  Condominiums and 
townhomes are eligible for this program if their individual unit’s interior is not 
covered by the owner’s association as stated in the association by laws. Properties 
held in a trust or contract for deed are eligible. 

13. Ineligible Properties:  Non-owner-occupied, properties with more than 4 units, 
co-operatives, mobile homes, and properties used for commercial purposes. 

14. Eligible Improvements: Most permanent Interior and exterior improvements are 
eligible. 

15. Ineligible Improvements:   No saunas, whirlpools, furniture, skylights, non-built-
in appliances (unless part of a kitchen remodel), or funds for working capital, debt 
service or refinancing existing debts are allowed.  Center for Energy and 
Environment will refer to City Staff whenever eligibility of an improvement project 
is questionable. 

16. Sweat Equity: Work may be performed by property owners on a "sweat equity" 
basis. Loan funds may be used only for the purchase of materials. Loan funds 
cannot be used to compensate for labor, only for materials. Materials must be 
purchased and installed prior to the disbursement of the loan proceeds. When 
applicable, a signed city permit must be obtained. 
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17. Bids/Contractors: 1 contract bid required. All contractors must be properly 
licensed or registered with the Minnesota Department of Labor (if applicable). 
Permits must be obtained where required by the City of Brooklyn Park. 

18. Multiple Loans: More than one loan per household/ property is permitted based 
upon the availability of funds and the borrower’s ability to qualify. The cumulative 
outstanding balance of all Home Improvement Loans can not exceed the program 
maximum loan amount.  The cumulative outstanding balance of all Brooklyn Park 
loans cannot exceed $50,000. 

19. Post Install Inspection: Prior to the release of loan proceeds, the property is 
subject to inspection by a CEE representative or, where a permit is required, work 
must be off by a City inspector. 

20. Work Schedule: All work must be completed within 120 days of the loan closing. 
However, when warranted, CEE may authorize extensions on a case-by-case 
basis. 

21. Disbursement of Funds:  Funds are held by CEE and payment is made to the 
contractor upon completion of work. An inspection will be performed by CEE (if a 
permit is not required) to verify completion of the work.  The following items (and 
any additional as determined by CEE) must be received prior to disbursement of 
funds: 

1. Final invoice from contractor (or materials list from supplier) 
2. Final inspection verification by CEE (if necessary) 
3. Completion certificate(s) signed by borrower and contractor 
4. Lien waiver for entire cost of work and 
5. Evidence of required city permit pulled and inspected, where 

applicable 
22. Borrower Fees: 1% Origination Fee a Document Preparation Fee, mortgage filing 

fees, title work, credit report, flood certification and any other applicable closing 
costs. All fees may be financed. 

 
 
 

On-Bill Repayment Loan Program 
 
1. Loan Amount:  Loan amounts from $1,000 to $10,000. 
2. Loan Term:  Up to 5 years. 
3. Interest Rate:  3% fixed interest rate if all borrowers have a credit score of at least 

680 and 4% fixed interest rate for all borrowers with at least a 600 score 
4. Loan-to-Value ratio: None. 
5. Income Limits:  None, but the interest rate is determined by projected gross 

income for all owners living in the property and household size. 
6. Amortization: Monthly payments required 
7. Security:  None 
8. Credit / Underwriting Requirements: All borrowers must meet all CenterPoint 

Energy eligibility requirements.  All mortgage payments and property taxes must be 
current.  All borrowers must have a minimum credit score of 620. 
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9. Debt-to-Income Ratio: None 
10. Eligible Borrowers: All borrowers must be legal residents of the United States, as 

evidenced by a social security number, including U.S. citizens, permanent resident 
aliens and non-permanent resident aliens.  Individual Tax identification numbers are 
not acceptable.  Must be an eligible CenterPoint Energy customer. 

11. Ineligible Borrowers:  Applicants with no ownership interest, business entities, 
foreign nationals, and non-occupant co-borrowers 

12. Eligible Properties: All 1–4-unit owner-occupied properties located within the 
geographical boundaries of the City of Brooklyn Park.  Condominiums and 
townhomes are eligible for this program if their individual unit’s interior is not 
covered by the owner’s association as stated in the association by laws. Properties 
held in a trust or contract for deed are eligible. 

13. Ineligible Properties:  Non-owner-occupied, properties with more than 4 units, co-
operatives, mobile homes, and properties used for commercial purposes. 

14. Eligible Improvements: Must include only the energy efficiency upgrades that are 
eligible through the CNP On-Bill Repayment Program; furnace,  

 
Specifically, all measures eligible for a rebate under one or more of CNP’s 
Residential Segment Program will be eligible for the On-Bill Repayment Program 
except for furnace or boiler tune-ups or thermostats not installed with an eligible 
heating system.  Eligible improvements include but are not limited to (Efficiency 
requirements are subject to change): 

 
• HES recommended improvements determined through a site visit 
• Furnace >= 92% AFUE* 
• Boiler >= 83.5% AFUE* 
• Programmable, communicating, and analytics-capable thermostats installed with 

a qualifying heating system 
• Electronic ignition hearth products 
• Water Heaters (conventional tank, tankless, indirect, or heating/water heating 

combo systems) that meet energy star requirements 
• Energy Star rated clothes washers and natural gas dryers 
• Wall insulation in a home with natural gas heating, improving insulation levels of 

R-5 or less to a level of R-11 or greater 
• Attic insulation installed with air sealing in a home with natural gas heating, 

improving from R-30 or less to a value of R-49 or greater. 
 
***Other improvements are eligible to be included in the loan as long as at least one 

eligible energy conservation improvement is being done.  These improvements 
include, but are not limited to: 

 
• Central Air, Mini-Split or Heat Pumps installed with eligible gas heating 

equipment (at least 14 SEER) 
• Energy Star rated Windows/Doors, if doing eligible insulation measures *** 
• Ventilation 
• Bath fans 
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• Electrical updates required due to related energy improvement 
• Asbestos and Radon mitigation 
• Repairs or repainting of wall surfaces damages by installation of eligible 

insulation projects 
• Modifications or cleaning of venting or duct-work necessary to install water 

heaters or heating equipment 
 
15.  

Ineligible Improvements: Work initiated prior to the loan being approved and 
closed (exceptions will be made case by case if immediate replacement is needed).   
• Furnace and boiler tune-ups  
• New construction  
• Solar 
• Electric appliances 
• Projects not listed as an eligible improvement or not determined to be an eligible 

improvement by CNP or CEE.    
• CEE will refer to CNP whenever eligibility of an improvement project is 

questionable 
16. Sweat Equity: Not permitted. 
17. Bids/Contractors: 1 contract bid required. All contractors must be properly 

licensed and be an eligible contractor with CenterPoint Energy. Permits must be 
obtained where required by the City of Brooklyn Park. 

18. Multiple Loans: More than one loan per household/ property is permitted based 
upon the availability of funds and the borrower’s ability to qualify. The cumulative 
outstanding balance of all On-Bill Repayment Loans can not exceed the program 
maximum loan amount.  The cumulative outstanding balance of all Brooklyn Park 
loans cannot exceed $50,000. 

19. Post Install Inspection: None. 
20. Work Schedule: All work must be completed within 120 days of the loan closing. 

However, when warranted, CEE may authorize extensions on a case-by-case 
basis. 

21. Disbursement of Funds: Funds are disbursed to the borrower at closing. 
22. Borrower Fees: A Document Preparation and credit report fee., 

 
 
 

Senior Deferred Loan Program 
 
1. Loan Amount:  Loan amounts from $2,000 to $25,000. 
2. Amortization Type:  Deferred  
3. Loan Term:  Loan is due upon sale, transfer of ownership or no longer occupied by 

the borrower as their primary residence. 
4. Interest Rate:  0% 
5. Loan-to-Value ratio:  110%. 
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6. Income Limit:  None 
7. Loan Security:  The loan will be secured with a mortgage in favor of the EDA. 
8. Credit / Underwriting Requirements:  All mortgages and property taxes must be 

current.  No outstanding judgements, liens or pending Bankruptcy or Foreclosure. 
9. Debt-to-Income Ratio:  None 
10. Eligible Borrowers:  All borrowers must be legal residents of the United States, as 

evidenced by a social security number, including U.S. citizens, permanent resident 
aliens and non-permanent resident aliens.  Individual Tax identification numbers are 
not acceptable.  At least one borrower must be at least 62 years of age. 

11. Ineligible Borrowers:  Applicants with no ownership interest, business entities, 
foreign nationals and non-occupant co-borrowers 

12. Eligible Properties:  All 1–4-unit owner-occupied properties located within the 
geographical boundaries of the City of Brooklyn Park.  Condominiums and townhomes 
are eligible for this program if their individual unit’s interior is not covered by the 
owner’s association as stated in the association by laws. Properties held in a trust or 
contract for deed are eligible. 

13. Ineligible Properties:  Non-owner-occupied, properties with more than 4 units, co-
operatives, mobile homes and properties used for commercial purposes. 

14. Eligible Improvements:  CEE shall perform an inspection to determine project 
eligibility and prioritization.  If there are no health, safety, or code violations the 
borrower may use the funds for any permanent exterior or interior improvements. 

15. Ineligible Improvements:  No saunas, whirlpools, furniture, skylights, non-built-in 
appliances (unless part of a kitchen remodel), or funds for working capital, debt service 
or refinancing existing debts are allowed.  CEE will refer to City Staff whenever 
eligibility of an improvement project is questionable. 

16. Sweat Equity:  Work may be performed by property owners on a "sweat equity" basis. 
Loan funds may be used only for the purchase of materials. Loan funds cannot be 
used to compensate for labor, only for materials. Materials must be purchased and 
installed prior to the disbursement of the loan proceeds. When applicable, a signed 
city permit must be obtained. 

17. Bids/Contractors:  1 contract bid required. All contractors must be properly licensed 
and registered with the Minnesota Department of Labor (if applicable). Permits must 
be obtained where required by the City of Brooklyn Park. 

18. Multiple Loans: More than one loan per household/ property is permitted based upon 
the availability of funds and the borrower’s ability to qualify. The cumulative 
outstanding balance of all Senior Deferred Loans can not exceed the program 
maximum loan amount.  The cumulative outstanding balance of all Brooklyn Park 
loans cannot exceed $50,000. 

19. Post Install Inspection:  Prior to the release of loan proceeds, the property is subject 
to inspection by a CEE representative or, where a permit is required, work must be off 
by a City inspector. 

20. Disbursement of Funds:  Funds are held by CEE and payment is made to the 
contractor upon completion of work. An inspection will be performed by the City and/or 
CEE to verify completion of the work.  The following items (and any additional as 
determined by CEE) must be received prior to disbursement of funds: 

a. Final invoice from contractor (or receipts from supplier)) 

6.1D Page 15



b. Final inspection verification by CEE (if necessary) 
c. Completion certificate(s) signed by borrower and contractor 
d. Lien waiver for entire cost of work and 
e. Evidence of required city permit, where applicable 

21.  Work Schedule:  All work must be completed within 120 days of the loan 
closing. However, when warranted, CEE may authorize extensions on a case-by-
case basis. 

22. . Borrower Fees:  1% Origination Fee a Document Preparation Fee, mortgage filing 
fees, title work, credit report, flood certification and any other applicable closing costs. 
All fees may be financed. 

 

 

Code Enforcement Loan Program 
 

1. Loan Amount:  Loan amounts from $1,000 to $25,000. 
2.  Amortization Type:  Monthly payment is required. 
3. Loan Term:  Up to 15 years. 
4. Interest Rate:  2% fixed interest rate  
5. Loan-to-Value ratio: 110%. 
6. Income Restrictions:  None. 
7. Loan Security: The loan will be secured with a mortgage in favor of the EDA. 
8. Credit / Underwriting Requirements: No more than two 30-day late payments 

within the last six months on the credit report, 90-day lates (within the past 24 
months) require reasonable explanation from the applicant. No Bankruptcy or 
Foreclosure in the last 18 months. Current on mortgage payments and taxes. No 
outstanding judgements, defaulted government loans, collections (without 
reasonable explanation), or liens that are tied to the property.  

9. Debt-to-Income Ratio:  50% 
10. Eligible Borrowers:  All borrowers must be legal residents of the United States, 

as evidenced by a social security number, including U.S. citizens, permanent 
resident aliens and non-permanent resident aliens.  Individual Tax identification 
numbers are not acceptable.  Borrower must have an active property maintenance 
corrective order issued by the city. 

11. Ineligible Borrowers:  Applicants with no ownership interest, business entities, 
foreign nationals, and non-occupant co-borrowers 

12. Eligible Properties:  All 1–4-unit owner-occupied properties located within the 
geographical boundaries of the City of Brooklyn Park.  Condominiums and 
townhomes are eligible for this program if their individual unit’s interior is not 
covered by the owner’s association as stated in the association by laws. Properties 
held in a trust or contract-for-deed are eligible. 

13. Ineligible Properties:  Non-owner-occupied, properties with more than 4 units, 
co-operatives, mobile homes, and properties used for commercial purposes. 
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14. Eligible Improvements:  Must address corrective actions required by the city.  
Repairs must be directed at improving the safety and structural integrity of the 
property including, but not limited to:  siding, trim, soffit/fascia, roofing, garage 
doors, windows/doors, driveways, removal of trees affecting foundation, demolition 
of pools and sheds, HVAC, water heating, pest control, mold and mildew 
remediation, foundation repairs, deck/patio repairs (no new installation), hoarding 
cleanup, flooring, radon/lead/asbestos mitigation and other health and safety 
issues. 

15. Ineligible Improvements:  Any improvement not meeting the definition of an 
eligible improvement. 

16. Sweat Equity:  Work may be performed by property owners on a "sweat equity" 
basis. Loan funds may be used only for the purchase of materials. Loan funds 
cannot be used to compensate for labor, only for materials. Materials must be 
purchased and installed prior to the disbursement of the loan proceeds. When 
applicable, a signed city permit must be obtained. 

17. Bids/Contractors: 1 contract bid required. All contractors must be properly 
licensed or registered with the Minnesota Department of Labor (if applicable). 
Permits must be obtained where required by the City of Brooklyn Park. 

18. Multiple Loans:  More than one loan per household/ property is permitted based 
upon the availability of funds and the borrower’s ability to qualify. The cumulative 
outstanding balance of all Code Enforcement Loans can not exceed the program 
maximum loan amount.  The cumulative outstanding balance of all Brooklyn Park 
loans cannot exceed $50,000. 

19. Post Install Inspection: Prior to the release of loan proceeds, the property is 
subject to inspection by a CEE representative or, where a permit is required, work 
must be off by a City inspector. 

20. Work Schedule: All work must be completed within 120 days of the loan closing. 
However, when warranted, CEE may authorize extensions on a case-by-case 
basis. 

21. Disbursement of Funds:  Funds are held by CEE and payment is made to the 
contractor upon completion of work. An inspection will be performed by CEE (if a 
permit is not required) to verify completion of the work.  The following items (and 
any additional as determined by CEE) must be received prior to disbursement of 
funds: 

1. Final invoice from contractor (or materials list from supplier) 
2. Final inspection verification by CEE (if necessary) 
3. Completion certificate(s) signed by borrower and contractor 
4. Lien waiver for entire cost of work and 
5. Evidence of required city permit pulled and inspected, where 

applicable 
22. Borrower Fees:  1% Origination Fee a Document Preparation Fee, mortgage filing 

fees, title work, credit report, flood certification and any other applicable closing 
costs. All fees may be financed. 
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Down Payment and Closing Cost Assistance Deferred 
Loan Program 

 

1. Loan Amount:  Up to $7,500.  If the borrower is a current resident of Brooklyn Park, 
the maximum loan amount is up to $10,000. 

2. Loan Term:  10 years.  The loan is 100% forgiven if the borrower(s) did not sell, 
transfer ownership or no longer occupied the property as the borrower(s) primary 
residence within 10 years of the loan closing date.     If the loan is sold, ownership is 
transferred or is not the borrower(s) primary residence before 10 years of the loan 
closing, 100% of the loan is due. 

3. Interest Rate:  0% 
4. Minimum Borrower Contribution:  Lesser of $1,000 or 1% of the purchase price. 
5. Income Limit:  120% of the Area Median Income (AMI).  Income if determined by the 

Adjusted Gross Income from the most recent tax return and household size.  If the 
borrower(s) are not required to file a tax return the income will be determined by the 
projected gross income. 

6. Homebuyer Education:  All borrower(s) MUST attend a Home Stretch workshop or 
other valid first-time homebuyers course offered through an approved counseling 
agency by HUD. Applicants who have previously completed their pre-purchase 
education through an eligible provider must have a completion certificate that is dated 
not more than 12 months prior to closing. 

7. First-Time Homebuyer Status:  Borrowers must be a first-time homebuyer (a person 
or household that has not owned a home within the last three years – based on HUD 
approved definition). The Borrowers may not have had an ownership interest in a 
principal residence at any time during the three-year period ending on the date of 
execution of the mortgage. This requirement applies to any person who will execute 
the note and will have a present ownership interest in the financed property. 

8. Debt-to-Income Ratio:  N/A.  Borrower must qualify for a first mortgage to purchase 
the property. 

9. Loan to Value Ratio:  110% 
10. Eligible Borrowers:  All borrowers must be legal residents of the United States, as 

evidenced by a social security number, including U.S. citizens, permanent resident 
aliens and non-permanent resident aliens.  Individual Tax Identification Numbers are 
not acceptable. 

11. Ineligible Borrowers:  Applicants with no ownership interest, business entities, 
foreign nationals, and non-occupant co-borrowers. 

12. Eligible Properties:  All 1–4-unit owner occupied properties with a purchase price 
equal to or less than $372,600 based on MHFA Start Up Value (subject to 
change) located within the geographical boundaries of the City of Brooklyn Park. 
Condominiums and townhouses will be eligible for this program as well. 

13. Ineligible Properties:  Properties held in a contract for deed are not eligible. Mobile 
homes, Co-ops, Non-owner-occupied and commercial properties. 
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14. Multiple Loans: Only one loan, but if ownership changes the new owner is eligible.  If 
previous owner purchases a new home in Brooklyn Park, they are eligible if 
considered a first-time homebuyer. The cumulative outstanding balance of all 
Brooklyn Park loans cannot exceed $50,000 

15. Subordination:  Full repayment of the loan is required unless the borrower is 
refinancing for a better interest rate to lower monthly payments or cash out funds for 
critical home repairs. 

16. Underwriting Decision:  Borrower(s) must meet 1st mortgage lender requirements. 
17. Borrower Fees:  All applicable mortgage filing fees, wire transfer, title, credit report, 

flood inspection and any other relevant closing costs associated with the loan. 
18. Participating Lenders:  Brooklyn Park EDA recommends the utilization of lenders 

with a presence in the City of Brooklyn Park.  
19. Purchase price:  Cannot exceed $340,000 (subject to change) 
20. Eligible Use of Funds:  The loan funds can only be used for down payment and/or 

closing costs.  The borrower cannot receive any portion of these funds as cash. 
 

Rental Rehabilitation Loan Program 
 

1. Loan Amount:  Loan amounts from $10,000 to $100,000 (Maximum amount per 
unit is $10,000, but the EDA may consider requests for loan amounts greater than 
the maximum on a case-by-case basis).  A maximum of $100,000 between the 
Rental Rehabilitation Deferred and Amortizing Loan Programs 

2. Matching Requirements:  None 
3. Amortization Type:  Amortizing  
4. Loan Term:  Up to 10 years 
5. Interest Rate:  0% if the Borrower(s) agree to Rent Limitations and 3% if there are 

no Rent Limitations 
6. Loan-to-Value ratio:  100% 
7. Income Limit for Borrower:  None 
8. Income Limit for Business Entities:  None, but the business must have been in 

business for at least one year and show positive cash flow from the most recent 
Federal Tax Return.  If a tax return hasn’t been filed a Profit & Loss Statement and 
Budget must be provided along with current Lease and verification that rent is 
being received (1 month verification). 

9. Income Limit for Tenants:  None 
10. Rent Limitations:  Borrowers must agree that rents charged do not exceed 60% 

AMI affordability levels and will be verified annually.  If the Borrower agrees to the 
Rent Limitations, they MUST restrict rents for 10 years from the date of closing or 
until the property has been sold or ownership has been transferred. 

11. Loan Security:  The loan will be secured with a mortgage in favor of the EDA, 
unless the borrower is a Condominium or Townhome Association. 

12. Credit / Underwriting Requirements:  All mortgages and property taxes must be 
current.  No outstanding judgements, liens or pending Bankruptcy or Foreclosure. 

13. Debt-to-Income Ratio for Natural Persons:  50%  
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14. Debt-to-Income Ratio for Business Entities: None, but the business must have 
been in business for at least one year and show positive cash flow on the most 
recent Federal Tax Return.  If a tax return hasn’t been filed and a Profit & Loss 
Statement and Budget must be provided along with the current Lease and 
verification that rent is being received (1 month verification). 

15. Eligible Borrowers:  All borrowers must be either a legal resident of the United 
States, as evidenced by a social security number, including U.S. citizens, 
permanent resident aliens and non-permanent resident alien OR a registered 
business with the MN Secretary of State. Borrower must not own more than 30 
units in the City of Brooklyn Park. 

16. Ineligible Borrowers:  Homeowner Associations, applicants with no ownership 
interest, illegal residents or business entities not registered with the MN Secretary 
of State.  Borrowers that own more than 30 units in the City of Brooklyn Park. 

17. Eligible Properties:  All 1-16 unit licensed rental properties used for residential 
purposes located within the City of Brooklyn Park.  Individual condominium and 
townhome units are eligible.  Properties held in a trust or Contract for Deed are 
eligible.   

18. Ineligible Properties:  Properties with more than 16 units, co-operatives, mobile 
homes and properties used for commercial purposes. 

19. Eligible Improvements:  Permanent interior and exterior improvements including, 
but not limited to:  kitchen and bath remodel, roofing/gutters, siding, window/door 
replacement, plumbing (including sprinkler systems), electrical, energy star rated 
appliances, HVAC, water heating, painting, flooring, insulation, solar and 
improvements to common and play areas. 

20. Ineligible Improvements:  No swimming pools, hot tubs, saunas, whirlpools, 
furniture or funds for working capital, debt service or refinancing existing debts are 
allowed.  CEE will refer to City Staff whenever eligibility of an improvement project 
is questionable.  Improvements required to be done by a Homeowner Association. 

21. Sweat Equity:  Work may be performed by property owners on a "sweat equity" 
basis. Loan funds may be used only for the purchase of materials. Loan funds 
cannot be used to compensate for labor or the rental or purchase of equipment 
needed to complete the project. Materials must be purchased and installed prior 
to the disbursement of the loan proceeds. When applicable, a signed city permit 
must be obtained. 

22. Bids/Contractors:  1 contract bid required. All contractors must be properly 
licensed and registered with the Minnesota Department of Labor (if applicable). 
Permits must be obtained where required by the City of Brooklyn Park. 

23. Multiple Loans: Only one Rental Rehabilitation Loan may be open at any time. 
24. Post Install Inspection:  Prior to the release of loan proceeds, the property is 

subject to inspection by a CEE representative or, where a permit is required, work 
must be off by a City inspector. 

25. Disbursement of Funds:  Funds are held by CEE and payment is made to the 
contractor upon completion of work. Down-payments may be made to the 
Contractor or Borrower on a case-by-case basis as approved by the City.  An 
inspection will be performed by the City and/or CEE to verify completion of the 
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work.  The following items (and any additional as determined by CEE) must be 
received prior to disbursement of funds: 

a. Final invoice from contractor (or receipts from supplier))
b. Final inspection verification by CEE (if necessary)
c. Completion certificate(s) signed by borrower and contractor
d. Lien waiver for entire cost of work and
e. Evidence of required city permit, where applicable

26. Work Schedule:  All work must be completed within 120 days of the loan
closing. However, when warranted, CEE may authorize extensions on a case-by-
case basis.

27. Borrower Fees:  1% Origination Fee a Document Preparation Fee, mortgage filing
fees, title work, credit report, flood certification and any other applicable closing
costs. All fees may be financed.

28. Loan Administration:  The Rental Rehabilitation Loan Program will be
administered by CEE in close consultation with the City of Brooklyn Park EDA staff.

29. Loan Servicing:  The Rental Rehabilitation Loan Program will be serviced by
CRF. 
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 6.2 Meeting Date: November 21, 2022 

Agenda Section: Consent Prepared By: 

Kim Berggren,  
Executive Director; and 
Breanne Rostein,  
Economic Development & Housing 
Director 

Resolution: X 

Presented By: Kim Berggren, Executive Director Attachments: 3 

Item: Consider Approving the 2023 Economic Development Authority Budget 

Executive Director’s Proposed Action: 

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING THE 2023 ECONOMIC DEVELOPMENT AUTHORITY BUDGET. 

Overview: 

This memo summarizes the 2023 EDA budget and major planned expenses for the Brooklyn Park Economic 
Development Authority (EDA). The EDA budget funds the below activities: 

1. Economic Inclusion Programs
2. Neighborhood and housing stabilization and livability
3. Development costs
4. Workforce development
5. Small business support
6. Maintenance of EDA owned asset
7. Staffing support

Primary Issues/Alternatives to Consider: 

• What funds and assets support the work of the EDA?

Outside Funding (Grants) 
EDA staff continue to seek outside revenue sources to support a portion of the EDA’s activities. In the past 
three years, the EDA has received over $8M in grant funding to fund operations and projects. Funded activities 
include items such as the development of affordable housing, a federal appropriation for the small business 
center, continued growth of BrookLynk and workforce programs, and predevelopment funds for several 
projects. The EDA also worked closely with the State’s Department of Employment and Economic 
Development (DEED) to deploy two Minnesota Investment Fund (MIF) grants to Brooklyn Park businesses.  

The EDA team has spent significant time deploying COVID relief and American Rescue Plan Act (ARPA) 
funding to the community as approved by the City Council. Some staff time allocated to this work has been 
tracked and will be reimbursed by the grant funds which is budgeted out of the 206 ARPA account not included 
in this discussion.  

EDA/HRA Levy 
In August, the EDA approved the preliminary Economic Development Authority (EDA) levy and Housing 
Redevelopment Authority (HRA) levy for 2023. Table 1 shows the HRA and EDA levy amounts last year and 
the proposed amount for 2023. For many years the EDA was levying the maximum amount of funds available 
under State Statute. In 2022, the levy is $900,000 below the maximum allowed.  



Table 1: Proposed EDA/HRA Levy for 2023 

LEVY 
2021 

ADOPTED 
LEVY 

2022 
ADOPTED 

LEVY 

2023 
MAX 
LEVY 

2023 
PROPOSED 

LEVY 

DIFFERENCE 
BETWEEN  
MAX AND 

PROPOSED 
EDA $1,253,949 $1,253,949 $1,635,122 $1,326,649 $308,473 
HRA $859,752 $859,752 $1,602,419 $1,000,000 $602,419 
Total $2,113,701 $2,113,701 $3,237,541 $2,326,649 $910,892 

Tax Increment Financing (TIF) 
The EDA budget includes several TIF and tax abatement funds that the EDA/City administers for programs 
and projects. The EDA has three new affordable housing site-specific TIF districts in motion to support projects 
proposed by REE, Duffy and George North Group. The EDA’s TIF Management Plan has been updated and 
guides the future steps of the EDA related to the administration of the TIF districts, which are being 
implemented as part of the administration of the TIF districts and in accordance with the TIF plans. In 
accordance with TIF laws, some TIF funds are used to cover administrative costs associated with development 
and redevelopment activities.  

Creation of New Enterprise/Special Revenue Funds 
As part of the purchase of the Northwinds Plaza/CVS and the creation of a small business center, the EDA has 
created a new special revenue fund for the commercial center operations and staff plans to bring forward new 
special revenue fund for the Small Business Center project in early 2023. Lease revenue from private 
enterprise at Northwinds/CVS will be a new source of revenue for the EDA and is intended to pay back a future 
interfund loan from the EDA General Fund. 

Fund Balance 
The EDA carries fund balances in its fund accounts, as shown on the budget sheets. Fund balance is used on 
an annual basis to fund housing programs, the development of affordable housing, and strategic economic 
development initiatives, like the small business center and the Brooklyn Boulevard trail and undergrounding 
project. 

• What is the planned work of the EDA in 2023?

Carry Over Projects 
These are projects that, due to complexity and/or delays due to COVID, are re-allocated from 2022 to 2023 
EDA Budget (coming from the EDA General Fund unless otherwise specified): 

• $40,000 for the development of an Economic Inclusion Action Plan (re-imagining public safety/Racial
equity implementation)

• $50,000 for Apartment Action Plan implementation work/CURA implementation, including stipends
and/or technology for enhanced renter engagement.

• $75,000 for procurement recommendations implementation/Disparities Study based on the work
underway with Paadio Consulting

• $200,000 for the Developer Support Program to fund predevelopment activity to prepare sites for
development (TIF#3 - #545)

• Up to $500,000 in Small Business Center in carry over construction costs (TIF#3 – #545)
• $2.475M for the purchase of the NHCC land to be sold to Duffy Development at a discount and in

phases (TIF #3 -#545)
• $35,000 for a Business in the Arts Program
• $2M for existing loan disbursement to Aeon for Huntington Place revitalization/re-hab efforts (Housing

Set Aside – Fund 512)
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EDA Budgeted Projects – On-Going 
These project needs are budgeted in the EDA budget on an annual basis: 

• $75,000 for Edinburgh USA Clubhouse capital investments per the City’s Capital Improvement Plan
(CIP#2035).

• $100,000 for the BrookLynk program, which is jointly managed by Brooklyn Park EDA and the City of
Brooklyn Center and leverages grant funds from the State and County.

• $30,000 for branding and placemaking initiatives, including to contribute to the budget for the temporary
plaza at 85th Avenue and West Broadway

• $50,000 for contracted small business technical business assistance at small business center
(business plans, marketing plans, access to capital)

• $25,000 to continue the Home Energy Assistance Program with Center for Energy and the
Environment, which has assisted over 400 homeowners since the start of the program, to identify
energy-efficiency improvements.

• $60,000 to the Community Environmental Sustainability Program, which provides beautification,
environmental sustainability, and community engagement grants to apartment neighborhoods in
Brooklyn Park. (TIF#3 - #545) At this time, four apartment communities are participating in this
program.

• $1,000,000 to the Revolving Home Loan Fund for Home Re-hab Loans, small scale rental Re-hab, and
Down Payment Assistance Program (Home Loan Fund - #507)

• $13,000 for events such as Real Estate Forum, Business Forward Forum and other community events.
• $50,000 for EDA lawn maintenance (transfer out to Operations and Maintenance Department or

contract for services)
• $25,000 Old Library utility holding costs
• $25,000 for a renewed chamber partnership/business engagement strategy with MetroNorth Chamber

of Commerce
• $30,000 Lobbyist, if needed
• $100,000 in Racial Equity, Diversity and Inclusion (REDI) Manager and community engagement

funding for economic inclusion work (Transfer Out)
• Re-imagining public safety implementation – Moved from “new initiatives”

o $120,000 for Youth Entrepreneur Program and career pathways programming to complement
the Brooklynk program (only needed if Brooklyn Park’s ARPA funds are not allocated to this
use). Brooklyn Center is expected to contribute ARPA dollars to this work as well.

o $200,000 for the Community Partnership Program ($200K additional proposed annually in the
draft American Rescue Plan Act (ARPA) investment plan)

o $82,500 Career Pathways/certification and training programs (in demand careers, financial
literacy – supplement existing program) (only needed if Brooklyn Park’s ARPA funds are not
allocated to this use). Brooklyn Center is expected to contribute ARPA dollars to this work as
well.

EDA Budgeted Projects – New Initiatives  
These are new initiatives that are being budgeted to start in 2023: 

• $100,000 for Wayfinding Implementation. The plan was completed in 2022.
• $100,000 for Northwest Area Study/Planning. This is a study of the long term plan for the development

of the remaining land in Brooklyn Park.
• $200,000 for Small Business Center startup costs, if needed
• $35,000 for Creative Economy support (business subsidies for artist entrepreneurs)

Other Work with No Direct Budget Allocation for 2023 
The EDA does other strategic work that is not called out above (see 7.1C for 2021 year-end summary). The 
below list includes other planned work in 2023: 

• Housing Improvement Area Program investments at Villas, Sunrise, and Stonybrook communities
• Job Creation Fund/Minnesota Investment Fund applications/programs
• Loan administration for multi-family housing rehabilitation projects at Autumn Ridge Apartments,

Huntington Place, Brooks Landing and Brook Gardens.
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• Federal Community Development Block Grant (CDBG) funded activities, and other inter-agency
housing activities

• Grant writing for Met Council, DEED, MN Housing, Hennepin County, and other grants
• Administration of housing policies and ordinances, including mixed income and tenant notification
• Review, project management, and facilitation of the development of affordable housing and Naturally

Occurring Affordable Housing (NOAH) preservation deals.
• Deploy business recruitment, retention, and expansion strategies.
• Market, recruit developers, and project manage development deals such as Bethesda, Devean George,

Christina’s Childcare, Duffy, and others, including identifying sources of funding for affordable housing.
• Recruit, match, and support employers and interns in the BrookLynk summer internship program.
• Plan and facilitate events and convenings such as Restaurant Week, Real Estate Forum, BrookLynk

Job Fair, BrookLynk Youth Internship Onboarding, Supervisor Trainings, Brooklyn Park Development
Corporation, the Business Forward Advisory Board, Brooklyn Park Housing Resource Group,
Champions for Youth and the Business Forward Forum.

• Establish an Affordable Housing Trust Fund with identified funding sources. Staff is planning to bring
forward a plan for the funding of an Affordable Housing Trust Fund in 2023.

• Anti-displacement policy work.

• What staff changes are proposed?

No additional staffing is proposed for 2023. 

Recommendation: 

The Executive Director of the EDA recommends approval of the EDA budget for 2023. The EDA's 
recommendation will be sent to the City Council, and the City Council may approve, reject, or modify the 
budget submitted by the EDA. 

Attachments: 

6.2A RESOLUTION 
6.2B 2023 EDA BUDGET SUMMARY WITH 5-YEAR PROJECTIONS 
6.2C 2021 YEAR-END ACTIVITY SUMMARY 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION APPROVING THE 2023 ECONOMIC DEVELOPMENT AUTHORITY 
BUDGET 

WHEREAS, the Brooklyn Park Economic Development Authority (the "EDA") was 
created by the City Council of the City of Brooklyn Park (the "City Council") by its adoption 
of an "Enabling Resolution" No. 1988-273, dated October 24, 1988 pursuant to Minnesota 
Statutes, Sections 469.090 to 469.1081 (the "EDA Act"); and 

WHEREAS, the Enabling Resolution was amended by Resolution No. 1995-72 
dated March 20, 1995, whereby the EDA was granted all of the powers, rights, duties, and 
obligations set forth in Minnesota Statutes Sections 469.001 to 469.047 (the "HRA Act"); 
and 

WHEREAS, pursuant to its Bylaws and Sections 469.033, Subd. 6 and 469.100, 
Subd. 2 of the HRA and EDA Acts, respectively, the EDA is required to approve and submit 
its budget for the next fiscal year to the City Council; and 

WHEREAS, the 2023 EDA budget (the "2023 Budget") is listed and attached hereto 
for discussion and approval. 

NOW, THEREFORE, BE IT RESOLVED by the Brooklyn Park Economic 
Development Authority Board of Commissioners as follows: 

That 2023 Budget attached hereto with all of its schedules is hereby approved, and 
the Executive Director of the EDA is authorized to forward the same to the City Council. 

6.2A Page 5



2020 Actual 

Amount

2021 Actual 

Amount

2022 Amended 

Budget

2023 City 

Manager 

Proposed 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Workforce Development (Brooklynk)

Revenue

FG - Federal grants $0 $43,778 $0 $143,543 $143,543 $143,543 $143,543 $143,543

SG - State grants $140,632 $117,570 $120,000 $201,553 $201,553 $201,553 $201,553 $201,553

OG - Other grants $168,550 $130,781 $526,427 $170,427 $170,427 $170,427 $170,427 $170,427

INVINC - Investment income $1,122 $0 $0 $0 $0 $0 $0 $0

OR - Other revenue $10,282 $0 $1,000 $242,344 $264,780 $287,889 $311,691 $336,208

TRF - Transfers in $83,600 $100,000 $100,000 $0 $0 $0 $0 $0

Revenue Totals $404,186 $392,129 $747,427 $757,867 $780,303 $803,412 $827,214 $851,731

Expenditures

SAL - Salaries $210,870 $233,637 $471,567 $526,713 $542,514 $558,790 $575,554 $592,821

BEN - Benefits $58,534 $67,976 $151,686 $153,305 $157,904 $162,641 $167,520 $172,546

SUP - Supplies $10,479 $13,057 $8,240 $8,735 $8,997 $9,267 $9,545 $9,831

PS - Professional services $455 $702 $2,060 $1,000 $1,030 $1,061 $1,093 $1,126

CS - Contractual services $51,809 $82,833 $24,250 $32,500 $33,475 $34,479 $35,513 $36,578

COMM - Communications $309 $1,109 $0 $0 $0 $0 $0 $0

CONF - Conferences and schools $25 $130 $17,414 $8,000 $8,240 $8,487 $8,742 $9,004

DUES - Dues and subscriptions $1,627 $2,660 $1,000 $1,400 $1,442 $1,485 $1,530 $1,576

OTH - Other charges $72 $35 $2,060 $1,000 $1,030 $1,061 $1,093 $1,126

CB - Central buildings $0 $5,500 $5,150 $5,459 $5,623 $5,792 $5,966 $6,145

ITC - Information technology charges $7,500 $10,704 $7,957 $9,755 $10,048 $10,349 $10,659 $10,979

TRF - Transfers out $10,000 $34,397 $41,000 $10,000 $10,000 $10,000 $10,000 $10,000

Expenditure Totals $351,680 $452,739 $732,384 $757,867 $780,303 $803,412 $827,215 $851,732

Change in Net Assets: $52,506 ($60,610) $15,043 $0 $0 $0 ($1) ($1)

Net Assets - Beginning of Year $89,036 $141,542 $80,932 $95,975 $95,975 $95,975 $95,975 $95,974

Net Assets - End of Year $141,542 $80,932 $95,975 $95,975 $95,975 $95,975 $95,974 $95,973

*Use of Fund Balance uses existing revenue to fund expenses.

City of Brooklyn Park

2023 Budget Summary - EDA Special Revenue Fund,

Workforce Development (Brooklynk)

Workforce Development, formerly known as BrookLynk, fund 292,  transitioned to the cities of Brooklyn Park and Brooklyn Center at the start of 2018 under a cooperation agreement that places Brooklyn Park as the 

operational manager and fiscal agent for the equal partner program. Workforce development provides youth and young adults, living in or going to school in Brooklyn Park or Brooklyn Center, with skills training, 

experience and support needed to successfully develop their individual pathways to college and career. 

DEED grant cycle ends in June and does not align with budget cycle
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2020 Actual 

Amount

2021 Actual 

Amount

2022 Amended 

Budget

2023 City 

Manager 

Proposed 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

EDA Small business Center Special Revenue Fund

Revenue

OG - Other grants $0 $0 $1,000,000 $0 $0 $0 $0 $0

TRF - Transfers in $0 $0 $5,272,245 $0 $0 $0 $0 $0

Revenue Totals $0 $0 $6,272,245 $0 $0 $0 $0 $0

Expenditures

SUP - Supplies $0 $0 $5,000 $0 $0 $0 $0 $0

PS - Professional services $0 $0 $10,000 $0 $0 $0 $0 $0

CS - Contractual services $0 $0 $423,000 $0 $0 $0 $0 $0

CON - Contingency $0 $0 $305,000 $0 $0 $0 $0 $0

CO - Capital outlay $0 $0 $5,529,245 $0 $0 $0 $0 $0

Expenditure Totals $0 $0 $6,272,245 $0 $0 $0 $0 $0

City of Brooklyn Park

2023 Budget Summary -  EDA Special Revenue Fund,

Small Business Center

Small Business Center is a future tenant in Northwinds Plaza and is likely to open in early 2023; Revenues and expenses starting in 2023 will be modified based on business model for the center. 2022 expenses are for 

tenant build out. Staff has applied for several grants to support this project. 

6.2B Page 7



2020 Actual 

Amount

2021 Actual 

Amount

2022 Amended 

Budget

2023 City 

Manager 

Proposed 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

EDA Grant Specail Revenue Fund

Revenue

FG - Federal grants $0 $0 $0 $0 $0 $0 $0 $0

SG - State grants $0 $21,700 $1,082,000 $2,163,600 $2,163,600 $2,163,600 $2,163,600 $2,163,600

OG - Other grants $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000

Revenue Totals $0 $21,700 $1,112,000 $2,193,600 $2,193,600 $2,193,600 $2,193,600 $2,193,600

Expenditures

CS - Contractual services $0 $25,000 $1,112,000 $2,193,600 $2,193,600 $2,193,600 $2,193,600 $2,193,600

Expenditure Totals $0 $25,000 $1,112,000 $2,193,600 $2,193,600 $2,193,600 $2,193,600 $2,193,600

Change in Net Assets: $0 ($3,300) $0 $0 $0 $0 $0 $0

Net Assets - Beginning of Year $0 $0 ($3,300) ($3,300) ($3,300) ($3,300) ($3,300) ($3,300)

Net Assets - End of Year $0 ($3,300) ($3,300) ($3,300) ($3,300) ($3,300) ($3,300) ($3,300)

City of Brooklyn Park

2023 Budget Summary - Special Revenue Fund,

EDA Grant 

The EDA applies for and administers a number of grants to support development projects and other program delivery. Known grant sources for 2022 include Met Council and Hennepin County. 

6.2B Page 8



2020 Actual 

Amount

2021 Actual 

Amount

2022 Amended 

Budget

2023 City 

Manager 

Proposed 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

EDA General Activities

Revenue

GPTX - General property taxes $2,109,097 $2,026,316 $2,113,701 $2,326,649 $2,396,449 $2,468,342 $2,542,393 $2,618,664 

OG - Other grants $0 ($197) $0 $0 $0 $0 $0 $0 

CHGS - Charges for services $488 $656 $0 $0 $0 $0 $0 $0 

INVINC - Investment income $476,677 $38,861 $400,824 $765,481 $765,481 $765,481 $765,481 $765,481 

OR - Other revenue $43,314 $71,855 $42,415 $153,328 $153,328 $153,328 $153,328 $153,328 

TRF - Transfers in $0 $43,799 $10,000 $60,000 $60,000 $60,000 $60,000 $60,000 

UFB - Use of Fund Balance $0 $0 $26,293 $0 $0 $0 $0 $0 

Revenue Totals $2,629,577 $2,181,291 $2,593,233 $3,305,458 $3,375,258 $3,447,151 $3,521,202 $3,597,473 

Expenditures

SAL - Salaries $0 $0 $763,149 $870,941 $897,069 $923,982 $951,701 $980,252 

BEN - Benefits $0 $0 $175,189 $221,224 $227,860 $234,696 $241,737 $248,989 

SUP - Supplies $3,079 $1,212 $5,690 $5,540 $5,690 $5,690 $5,690 $5,690 

PS - Professional services $28,341 $50,161 $85,000 $40,000 $41,200 $41,200 $41,200 $41,200 

CS - Contractual services $122,687 $414,619 $880,800 $1,528,344 $1,274,110 $1,274,110 $1,274,110 $1,274,110 

COMM - Communications $2,749 $3,466 $4,000 $4,000 $4,120 $4,120 $4,120 $4,120 

UTIL - Utilities $5,570 $20,519 $0 $25,000 $25,750 $25,750 $25,750 $25,750 

CONF - Conferences and schools $3,065 $4,109 $33,015 $16,555 $17,051 $17,051 $17,051 $17,051 

DUES - Dues and subscriptions $5,034 $2,037 $3,585 $3,680 $3,790 $3,790 $3,790 $3,790 

OTH - Other charges $6,957 $52,266 $64,346 $48,800 $50,264 $50,264 $50,264 $50,264 

GFC - General Fund Charges $1,205,921 $1,318,922 $194,364 $201,940 $207,998 $214,238 $220,665 $227,285 

LC - Loss control charges $30,761 $32,471 $34,095 $36,141 $37,589 $37,589 $37,589 $37,589 

TRF - Transfers out $835,054 $306,433 $488,972 $250,000 $360,000 $210,000 $225,000 $175,000 

CO - Capital outlay $402,711 $24,900 $0 $0 $0 $0 $0 $0 

Expenditure Totals $2,651,930 $2,231,115 $2,732,205 $3,252,165 $3,152,491 $3,042,480 $3,098,667 $3,091,090

Change in Net Assets: ($22,353) ($49,824) ($138,972) $53,293 $222,767 $404,671 $422,535 $506,383

 Net Assets - Beginning of Year $12,659,828 $12,637,475 $12,587,651 $12,422,386 $12,475,679 $12,698,446 $13,103,117 $13,525,652 

Use of Fund Balance* $0 $0 $26,293 $0 $0 $0 $0 $0

 Net Assets - End of Year $12,637,475 $12,587,651 $12,422,386 $12,475,679 $12,698,446 $13,103,117 $13,525,652 $14,032,035 

*Use of Fund Balance uses existing revenue to fund expenses.

City of Brooklyn Park

This Economic Development Fund accounts for all the General Activities of the Brooklyn Park Economic Development Authority (EDA).  The Net Assets reflect available resources the EDA has to help promote 

development and re-development activity within the City.  These resources are in addition to Tax Increment Financing and Tax Abatement initiatives. In 2022 the methods for accounting for staff salaries was changed 

from a General Fund Charge to direct charge.

2023 Budget Summary - EDA Capital Project Fund,

General Activities
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Rehab Loan

Revenue

INVINC - Investment income $50,484 ($30,613) $153,626 $153,626 $141,800 $138,500 $138,500 $138,500

OR - Other revenue $86,881 $167,333 $191,000 $200,000 $220,511 $227,126 $233,940 $240,958

TRF - Transfers In $700,000 $1,250,000 $4,227,148 $0 $0 $0 $0 $0

Use of Fund Balance $0 $0 $0 $707,124 $698,439 $695,124 $688,310 $681,292

Revenue Totals $837,366 $1,386,720 $4,571,774 $1,060,750 $1,060,750 $1,060,750 $1,060,750 $1,060,750

Expenditures

PS - Professional services $0 $897 $0 $0 $0 $0 $0 $0

CS - Contractual services $23,695 $52,491 $30,000 $60,000 $60,000 $60,000 $60,000 $60,000

OTH - Other charges $354,462 $691,997 $1,250,000 $1,000,750 $1,000,750 $1,000,750 $1,000,750 $1,000,750

Expenditures Totals $378,157 $745,384 $1,280,000 $1,060,750 $1,060,750 $1,060,750 $1,060,750 $1,060,750

Change in Net Assets: $459,209 $641,335 $3,291,774 $0 $0 $0 $0 $0

 Net Assets - Beginning of Year $646,991 $1,106,200 $1,747,535 $5,039,309 $4,332,185 $3,633,746 $2,938,622 $2,250,312 

Use of Fund Balance* $0 $0 $0 $707,124 $698,439 $695,124 $688,310 $681,292

 Net Assets - End of Year $1,106,200 $1,747,535 $5,039,309 $4,332,185 $3,633,746 $2,938,622 $2,250,312 $1,569,020 

*Use of Fund Balance uses existing revenue to fund expenses.

City of Brooklyn Park

This Economic Development program provides loans to qualified homeowners to be used for eligible deferred maintenance repairs to their homes through a partnership with the Center for Energy and Environment (CEE). 

For 2022, the Foreclosure Recovery Fund will be closed and funds will be transferred into this account. 

2023 Budget Summary - EDA Capital Project Fund,

EDA Rehab Loan Program
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Foreclosure Loan

Revenue

INVINC - Investment income $228,982 ($32,175) $0 $0 $0 $0 $0 $0

Revenue Totals $228,982 ($32,175) $0 $0 $0 $0 $0 $0

Expenditures

OTH - Other charges $2,105 $1,749 $0 $0 $0 $0 $0 $0

DEBT - Debt service $200,000 $0 $0 $0 $0 $0 $0 $0

TRF - Transfers out $0 $1,250,000 $4,227,148 $0 $0 $0 $0 $0

Expenditures Totals $202,105 $1,251,749 $4,227,148 $0 $0 $0 $0 $0

Change in Net Assets: $26,877 ($1,283,924) ($4,227,148) $0 $0 $0 $0 $0

 Net Assets - Beginning of Year $5,413,382 $5,440,259 $4,156,335 ($70,813) ($70,813) ($70,813) ($70,813) ($70,813)

 Net Assets - End of Year $5,440,259 $4,156,335 ($70,813) ($70,813) ($70,813) ($70,813) ($70,813) ($70,813)

*Use of Fund Balance uses existing revenue to fund expenses.

City of Brooklyn Park

The EDA's Foreclosure Recovery Initiative began in 2009 and is a multi-year strategy to bring foreclosed homes back into stable homeownership. This fund will be closed in 2022 and the balance transferred to 507 - EDA 

Rehab to support homeowner programs. 

2023 Budget Summary - EDA Capital Project Fund,

EDA Foreclosure Loan Program
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Townhome Loan

Revenue

INVINC - Investment income $77,175 ($5,077) $45,133 $43,490 $48,700 $49,200 $49,200 $49,200

OR - Other revenue $64,331 $35,108 $22,880 $0 $0 $0 $0 $0

Revenue Totals $141,506 $30,031 $68,013 $43,490 $48,700 $49,200 $49,200 $49,200

Expenditures

PS - Professional services $0 $0 $2,500 $0 $0 $0 $0 $0

CS - Contractual services $0 $0 $2,500 $0 $0 $0 $0 $0

OTH - Other charges $698 $806 $484 $800 $800 $800 $800 $800

Expenditures Totals $698 $806 $5,484 $800 $800 $800 $800 $800

Change in Net Assets: $140,808 $29,225 $62,529 $42,690 $47,900 $48,400 $48,400 $48,400

 Net Assets - Beginning of Year $1,804,822 $1,945,630 $1,974,855 $2,037,384 $2,080,074 $2,127,974 $2,176,374 $2,224,774 

 Net Assets - End of Year $1,945,630 $1,974,855 $2,037,384 $2,080,074 $2,127,974 $2,176,374 $2,224,774 $2,273,174 

City of Brooklyn Park

This Town Home Loan Program was created with a $900,000 loan pool for the purpose of assisting associations to complete exterior rehabilitations to their buildings. A total of thirteen town home associations have been 

assisted through this program. One town home association is currently making payments monthly to the EDA:

• Towns Edge - final payment on 11/1/2022

2023 Budget Summary - EDA Capital Project Fund,

EDA Townhome Loan Program
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA HIA

Revenue

SA - Special assessments $20,379 $45,946 $40,786 $69,322 $68,262 $67,762 $67,262 $66,762

CHGS - Charges for services $6,000 $0 $0 $0 $0 $0 $0

INVINC - Investment income 3,439                       (508)                        $0 $0 $0 $0 $0 $0

TRF - Transfers in $0 $167,602 $0 $0 $0 $0 $0 $0

Revenue Totals $23,818 $219,041 $40,786 $69,322 $68,262 $67,762 $67,262 $66,762

Expenditures

PS - Professional services $0 $10,630 $0 $0 $0 $0 $0 $0

CS - Contractual services $331 $6,480 $103 $297 $320 $320 $320 $320

OTH - Other charges $52 $184,605 $425,115 $696 $0 $0 $0 $0

Expenditures Totals $384 $201,716 $425,218 $993 $320 $320 $320 $320

Change in Net Assets: $23,434 $17,325 ($384,432) $68,329 $67,942 $67,442 $66,942 $66,442

 Net Assets - Beginning of Year ($30,110) ($6,676) $10,649 ($373,783) ($305,454) ($237,512) ($170,070) ($103,128)

 Net Assets - End of Year ($6,676) $10,649 ($373,783) ($305,454) ($237,512) ($170,070) ($103,128) ($36,686)

The City currently has three approved HIA:

City of Brooklyn Park

Housing Improvement Area (HIA) Program:  The EDA implements several housing initiatives that provide additional tools to assist with city-wide efforts that promote neighborhood livability and sustainability. One of these 

tools is creating a Housing Improvement Area, which allows a townhome association to fund improvements to the units through a special assessment that is added onto each property owners property tax. The City is 

authorized under Minnesota Statutes, Chapter 428A, Sections 11 to 21 to establish by ordinance a housing improvement area. The source of funding for the project was the Town Home Revolving Loan Fund that was 

established in 1999.

- Cherokee Villas Association contains 15 housing units. With the loan the Association made improvements to housing units, garages and common areas. Each unit annually pays a special assessment  of $3,100 for a 

term of ten years. 

 - Park Villa Townhome Association consists of 44 housing units. The project focused on common area improvements including improving the private roads and driveways, curbing, and parking. Each unit will pay about 

$424 annually for the next 10 years or $4,234.23 per housing unit for a period of 10 years. 

2023 Budget Summary - EDA Capital Project Fund,

EDA Housing Improvement Area Program

 - Sunrise Court Townhome Association consists of 64 housing units. The project focused on common area improvements including improving the driveways and an addition of 3-inch concrete apron along garage 

openings, scaling of all sewer lines and the installation of cleanouts for sewer lines in each of the shared driveways within the Association as well as restriping as per the current layout. Each unit will pay about $815 

annually for the next 10 years or $6,297.73 per housing unit for a period of 10 years. 
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Housing Set Aside

Revenue

INVINC - Investment income $449,042 ($110,748) $267,862 $267,862 $267,862 $267,862 $267,862 $267,862

OR - Other revenue $15,642 $166,692 $295,964 $104,185 $104,185 $104,185 $104,185 $104,185

UFB - Use of Fund Balance $0 $0 $2,941,174 $1,627,953 $0 $0 $0 $0

Revenue Totals $464,684 $55,944 $3,505,000 $2,000,000 $372,047 $372,047 $372,047 $372,047

Expenditures

PS - Professional services $22,463 $2,088 $0 $0 $0 $0 $0 $0

CS - Contractual services $0 $0 $5,000 $0 $0 $0 $0 $0

OTH - Other charges $226,015 $681,431 $3,500,000 $2,000,000 $0 $0 $0 $0

Expenditures Totals $248,478 $683,519 $3,505,000 $2,000,000 $0 $0 $0 $0

Change in Net Assets: $216,206 ($627,576) $0 $0 $372,047 $372,047 $372,047 $372,047

Net Assets - Beginning of Year $10,714,502 $10,930,708 $10,303,132 $7,361,958 $5,734,005 $6,106,052 $6,478,099 $6,850,146

Use of Fund Balance* $0 $0 $2,941,174 $1,627,953 $0 $0 $0 $0

Net Assets - End of Year $10,930,708 $10,303,132 $7,361,958 $5,734,005 $6,106,052 $6,478,099 $6,850,146 $7,222,193

*Use of Fund Balance uses existing revenue to fund expenses.

City of Brooklyn Park

Housing set aside, fund 512 was established in 2018 to combine TIF 17 and TIF 15 in accordance with special state statute.

2023 Budget Summary - EDA Capital Project Fund,

EDA Housing Set Aside
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Transitional Housing

Revenue

OR - Other revenue $32,924 $31,286 $32,520 $32,520 $32,520 $32,520 $32,520 $32,520

UFB - Use of Fund Balance $0 $0 $0 $0 $421 $1,183 $1,970 $2,780

Revenue Totals $33,029 $31,181 $32,520 $32,520 $32,941 $33,703 $34,490 $35,300

Expenditures

SUP - Supplies $30 ($52) $0 $0 $0 $0 $0 $0

CS - Contractual services $12,867 $10,547 $17,600 $16,100 $16,583 $17,080 $17,592 $18,121

COMM - Communications $38 $48 $0 $0 $0 $0 $0 $0

UTIL-Utilities $7,470 $7,866 $7,700 $8,600 $8,858 $9,123 $9,398 $9,679

OTH - Other charges $925 $626 $0 $0 $0 $0 $0 $0

CO - Capital Outlay $24,900 ($24,900) $7,500 $7,500 $7,500 $7,500 $7,500 $7,500

Expenditures Totals $46,229 ($5,864) $32,800 $32,200 $32,941 $33,703 $34,490 $35,300

Change in Net Assets: ($13,200) $37,045 ($280) $320 $0 $0 $0 $0

Net Assets - Beginning of Year $41,196 $27,996 $65,041 $64,761 $65,081 $64,660 $63,477 $61,507

Use of Fund Balance* $0 $0 $0 $0 $421 $1,183 $1,970 $2,780

Net Assets - End of Year $27,996 $65,041 $64,761 $65,081 $64,660 $63,477 $61,507 $58,727

City of Brooklyn Park

Transferred EDA project 186 to create new fund 513 for transitional housing 4-plex, established in 2019.

2023 Budget Summary - EDA Capital Project Fund,

EDA Transitional Housing
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 
Northwinds Plaza

Revenue

OR - Other revenue $0 $193,837 $802,410 $1,038,825 $1,069,990 $1,102,090 $1,135,150 $1,169,200

TRF - Transfers in $0 $30,000 $0 $0 $0 $0 $0 $0

Revenue Totals $0 $223,837 $802,410 $1,038,825 $1,069,990 $1,102,090 $1,135,150 $1,169,200

Expenditures

SUP - Supplies $0 $0 $349,531 $0 $0 $0 $0 $0

PS - Professional services $0 $0 $2,000 $0 $0 $0 $0 $0

CS - Contractual services $0 $67,799 $309,000 $330,536 $340,450 $350,700 $361,200 $372,000

UTIL - Utilities $0 $11,538 $0 $41,945 $43,204 $44,500 $45,834 $47,210

OTH - Other charges $0 $46,794 $0 $93,574 $96,381 $99,272 $102,249 $105,316

TRF - Transfers out $0 $23,527 $0 $0 $0 $0 $0 $0

CO - Capital outlay $0 $7,309,960 $8,400 $0 $0 $0 $0 $0

Expenditures Totals $0 $7,459,618 $668,931 $466,055 $480,035 $494,472 $509,283 $524,526

Change in Net Assets: $0 ($7,235,781) $133,479 $572,770 $589,955 $607,618 $625,867 $644,674

Net Assets - Beginning of Year $0 $0 ($7,235,781) ($7,102,302) ($6,529,532) ($5,939,577) ($5,331,959) ($4,706,092)

Net Assets - End of Year $0 ($7,235,781) ($7,102,302) ($6,529,532) ($5,939,577) ($5,331,959) ($4,706,092) ($4,061,418)

The EDA purchased Northwinds Plaza and CVS land and ground lease on Oct 8, 2021. 

City of Brooklyn Park

2023 Budget Summary - EDA Capital Project Fund,

EDA Northwinds Plaza
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Target Abatement

Revenue

GPTX - General property taxes $150,000 $150,000 $150,000 $125,000 $125,000 $125,000 $125,000 $125,000

INVINC - Investment income $41,186 ($12,101) $27,400 $27,400 $17,900 $16,800 $15,700 $14,400

UFB - Use of Fund Balance $0 $0 $14,274 $39,400 $52,950 $58,100 $63,250 $68,600

Revenue Totals $191,186 $137,899 $191,674 $191,800 $195,850 $199,900 $203,950 $208,000

Expenditures

PS - Professional services $0 $0 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

CS - Contractual services $1,166 $1,823 $1,500 $2,300 $2,300 $2,300 $2,300 $2,300

OTH - Other charges $308,891 $126,845 $188,674 $188,000 $188,000 $188,000 $188,000 $188,000

Expenditures Totals $310,057 $128,668 $191,674 $191,800 $191,800 $191,800 $191,800 $191,800

Change in Net Assets: ($118,871) $9,231 $0 $0 $4,050 $8,100 $12,150 $16,200

Net Assets - Beginning of Year $1,041,096 $922,225 $931,456 $917,182 $877,782 $828,882 $778,882 $727,782

Use of Fund Balance* $0 $0 $14,274 $39,400 $52,950 $58,100 $63,250 $68,600

Net Assets - End of Year $922,225 $931,456 $917,182 $877,782 $828,882 $778,882 $727,782 $675,382

*Use of Fund Balance uses existing revenue to fund expenses.

This program accounts for the tax abatement agreements with Target Corporation.

City of Brooklyn Park

2023 Budget Summary - EDA Capital Project Fund,

Target Abatement
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

EDA Doran Abatement

Revenue

GPTX - General property taxes $540,000 $600,000 $550,000 $575,000 $600,000 $620,000 $620,000 $620,000

INVINC - Investment income $7,061 ($9,429) $7,100 $7,100 $7,000 $7,000 $7,150 $7,050

UFB - Use of Fund Balance $0 $0 $0 $10,197 $0 $0 $0 $12,290

Revenue Totals: $547,061 $590,571 $557,100 $592,297 $607,000 $627,000 $627,150 $639,340

Expenditures

PS - Professional services $0 $0 $1,500 $1,500 $1,075 $1,100 $1,125 $1,150

CS - Contractual services $2,010 $1,510 $1,500 $1,500 $1,075 $1,100 $1,125 $1,150

OTH - Other charges $704,563 $238,355 $540,000 $589,297 $600,297 $612,303 $624,549 $637,040

Expenditures Totals: $706,573 $239,865 $543,000 $592,297 $602,447 $614,503 $626,799 $639,340

Change in Net Assets: ($159,512) $350,705 $14,100 $0 $4,553 $12,497 $351 $0

Net Assets - Beginning of Year $197,823 $38,311 $389,017 $403,117 $392,920 $397,473 $409,970 $410,321

Use of Fund Balance* $0 $0 $0 $10,197 $0 $0 $0 $12,290

Net Assets - End of Year $38,311 $389,017 $403,117 $392,920 $397,473 $409,970 $410,321 $398,031

City of Brooklyn Park

Doran 610 Partners, LLC new construction of approximately 480 market-rate rental units and an associated club house on the southeast corner of Oak Grove Parkway and Hampshire Avenue. Payments will start August 

1, 2018 and end February 1, 2034.

2023 Budget Summary - EDA Capital Project Fund,

Doran Abatement
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #3

Revenue

INVINC - Investment income $863,480 $92,307 $429,043 $190,000 $192,000 $195,000 $198,000 $198,000

OR - Other revenue $0 $0 $220,085 $170,000 $105,000 $45,000 $0 $0

UFB - Use of Fund Balance $0 $0 $0 $2,885,000 $0 $30,000 $72,000 $72,000

Revenue Totals $863,480 $92,307 $649,128 $3,245,000 $297,000 $270,000 $270,000 $270,000

Expenditures

PS - Professional services $7,326 $17,407 $0 $0 $0 $0 $0 $0

CS - Contractual services $73,718 $16,929 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000

OTH - Other charges $5,186 $6,164 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000

TRF - Transfers out $0 $553,995 $5,933,273 $0 $0 $0 $0 $0

CO - Capital outlay $0 $0 $2,475,000 $2,975,000 $0 $0 $0 $0

Expenditure Totals: $86,230 $594,495 $8,678,273 $3,245,000 $270,000 $270,000 $270,000 $270,000

Change in Net Assets: $777,250 ($502,188) ($8,029,145) $0 $27,000 $0 $0 $0

Net Assets - Beginning of Year $21,810,755 $22,588,005 $22,085,817 $14,056,672 $11,171,672 $11,198,672 $11,168,672 $11,096,672

Use of Fund Balance* $0 $0 $0 $2,885,000 $0 $30,000 $72,000 $72,000

Net Assets - End of Year $22,588,005 $22,085,817 $14,056,672 $11,171,672 $11,198,672 $11,168,672 $11,096,672 $11,024,672

1996 Loan (Fund 544) closed in 2018.

City of Brooklyn Park

Tax Increment Finance District #3 decertified on 12/31/2011.  This district's TIF Plan was modified in 2010 to allow use of these funds for: Redevelopment initiatives in the entire city; Foreclosure recovery efforts; and 

Construction of an interchange at Highway 169 and County Road 30.  

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #3
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Fund: 548 Tax Increment District #16

Revenue

INVINC - Investment income $22,537 $5,890 $0 $0 $0 $0 $0 $0

Revenue Totals $22,537 $5,890 $0 $0 $0 $0 $0 $0

Expenditures

CS - Contractual services $1,137 $0 $0 $0 $0 $0 $0 $0

OTH - Other charges $251 $0 $0 $0 $0 $0 $0 $0

Tax Increment -Returned $0 $654,613 $0 $0 $0 $0 $0 $0

Expenditures Totals $1,388 $654,613 $0 $0 $0 $0 $0 $0

Change in Net Assets: $21,149 ($648,724) $0 $0 $0 $0 $0 $0

Net Assets - Beginning of Year $627,574 $648,723 ($1) ($1) ($1) ($1) ($1) ($1)

Net Assets - End of Year $648,723 ($1) ($1) ($1) ($1) ($1) ($1) ($1)

City of Brooklyn Park

Tax Increment Finance District #16 is a Scattered Site Redevelopment District that was certified on 7/29/1996 and was decertified on 12/31/2019.   Excess TIF 16 funds were returned in 2021.

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #16
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #17

Revenue

INVINC - Investment income $10,846 ($4,582) $11,500 $11,500 $10,700 $10,700 $10,700 $10,700

UFB - Use of Fund Balance $0 $0 $45,199 $0 $45,999 $46,499 $46,499 $46,499

Revenue Totals $10,846 ($4,582) $56,699 $11,500 $56,699 $57,199 $57,199 $57,199

Expenditures

PS - Professional services $2,167 $6,955 $0 $0 $0 $0 $0 $0

CS - Contractual services $5,802 $0 $56,699 $8,510 $8,500 $8,500 $8,500 $8,500

OTH - Other charges $540 $164 $0 $0 $0 $0 $0 $0

Expenditures Totals $8,509 $7,120 $56,699 $8,510 $8,500 $8,500 $8,500 $8,500

Change in Net Assets $2,337 ($11,702) $0 $2,990 $48,199 $48,699 $48,699 $48,699

Net Assets - Beginning of Year $397,737 $400,074 $388,372 $343,173 $346,163 $348,363 $350,563 $352,763

Use of Fund Balance* $0 $0 $45,199 $0 $45,999 $46,499 $46,499 $46,499

Net Assets - End of Year $400,074 $388,372 $343,173 $346,163 $348,363 $350,563 $352,763 $354,963

*Use of Fund Balance uses existing revenue to fund expenses.

Combined with Old TIF 15-Housing (Housing Set Aside) per special state legislation started YE 2016

Tax Increment Finance District #17 is a Distressed Housing District that was certified on 7/22/1996.

City of Brooklyn Park

The 2018 transfer of $444,828  is from 2017 closeout. Remaining funds in TIF 17 can be used for administrative expenses and qualified housing projects.

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #17
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #18

Revenue

INVINC - Investment income $75,776 ($20,388) $54,500 $55,000 $55,000 $55,000 $55,000 $55,000

Revenue Totals $75,776 ($20,388) $54,500 $55,000 $55,000 $55,000 $55,000 $55,000

Expenditures

PS - Professional services $1,105 $5,269 $0 $0 $0 $0 $0 $0

CS - Contractual services $13,904 $35,664 $11,000 $55,000 $11,000 $11,000 $11,000 $11,000

OTH - Other charges $706 $753 $0 $0 $0 $0 $0 $0

Expenditures Totals $15,714 $41,686 $11,000 $55,000 $11,000 $11,000 $11,000 $11,000

Change in Net Assets $60,061 ($62,074) $43,500 $0 $44,000 $44,000 $44,000 $44,000

Net Assets - Beginning of Year $1,763,142 $1,823,203 $1,761,130 $1,804,630 $1,804,630 $1,848,630 $1,892,630 $1,936,630

Net Assets - End of Year $1,823,203 $1,761,130 $1,804,630 $1,804,630 $1,848,630 $1,892,630 $1,936,630 $1,980,630

City of Brooklyn Park

Tax Increment Finance District #18 is an Economic Development District that decertified on 12/31/2007.  This district is part of the Deficit Pooling Plan and remaining funds are available for pooling.

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #18
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #20

Revenue

TI - Tax increment $925,622 $969,337 $979,944 $1,019,000 $979,944 $979,944 $0 $0

INVINC - Investment income $24,976 ($181) $0 $0 $0 $0 $0 $0

TRF - Transfers in $0 $4,449 $0 $0 $0 $0 $0 $0

Revenue Totals $950,599 $973,605 $979,944 $1,019,000 $979,944 $979,944 $0 $0

Expenditures

OTH - Other charges $0 $3 $0 $0 $0 $0 $0 $0

DEBT - Debt service $298,867 $259,311 $220,085 $170,000 $105,000 $45,000 $0 $0

Expenditures Totals $298,867 $259,314 $220,085 $170,000 $105,000 $45,000 $0 $0

Change in Net Assets: $651,732 $714,292 $759,859 $849,000 $874,944 $934,944 $0 $0

Net Assets - Beginning of Year ($2,927,171) ($2,275,439) ($1,561,147) ($801,288) $47,712 $922,656 $1,857,600 $1,857,600

Net Assets - End of Year ($2,275,439) ($1,561,147) ($801,288) $47,712 $922,656 $1,857,600 $1,857,600 $1,857,600

Beginning in 2021, All revenue accrued will be used to pay off the interfund loan in TIF 3

General Obligation Bond was paid off in 2020

City of Brooklyn Park

Tax Increment Finance District #20 (The Village) is a Redevelopment District that was certified on 8/2/2000 and is scheduled for decertification on 12/31/2026. 

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #20
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #24

Revenue

TI - Tax increment $179,213 $187,094 $0 $0 $0 $0 $0 $0

INVINC - Investment income $11,966 ($10,832) $10,000 $0 $0 $0 $0 $0

Revenue Totals $191,178 $176,262 $10,000 $0 $0 $0 $0 $0

Expenditures

PS - Professional services $175 $0 $1,500 $0 $0 $0 $0 $0

CS - Contractual services $2,998 $0 $7,419 $0 $0 $0 $0 $0

OTH - Other charges $129 $44,004 $212,500 $0 $0 $0 $0 $0

DEBT - Debt service $0 $615 $0 $0 $0 $0 $0 $0

Expenditures Totals $3,302 $44,619 $221,419 $0 $0 $0 $0 $0

Change in Net Assets: $187,877 $131,643 ($211,419) $0 $0 $0 $0 $0

Net Assets - Beginning of Year $145,378 $333,255 $464,897 $253,478 $253,478 $253,478 $253,478 $253,478

Net Assets - End of Year $333,255 $464,897 $253,478 $253,478 $253,478 $253,478 $253,478 $253,478

City of Brooklyn Park

Tax Increment Finance District #24 (First Industrial L.P.) is an Economic Development District that was certified on 6/30/2014 and has a maximum life of 9 years of tax increment.  TIF 24 funds are being considered for 

use under recently amended State Statute. The date of receipt of first increment was 2016.

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #24
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #25

Revenue

TI - Tax increment $124,390 $0 $0 $0 $0 $0 $0 $0

INVINC - Investment income $6,182 $0 $0 $0 $0 $0 $0 $0

Revenue Totals $130,572 $0 $0 $0 $0 $0 $0 $0

Expenditures

PS - Professional services $52 $0 $0 $0 $0 $0 $0 $0

CS - Contractual services $2,562 ($679) $0 $0 $0 $0 $0 $0

OTH - Other charges $86,827 $0 $0 $0 $0 $0 $0 $0

Tax Increment -Returned $0 $193,660 $0 $0 $0 $0 $0 $0

Expenditures Totals $89,441 $192,982 $0 $0 $0 $0 $0 $0

Change in Net Assets: $41,131 ($192,982) $0 $0 $0 $0 $0 $0

Net Assets - Beginning of Year $151,852 $192,983 $1 $1 $1 $1 $1 $1

Net Assets - End of Year $192,983 $1 $1 $1 $1 $1 $1 $1

City of Brooklyn Park

Tax Increment Finance District #25 (Wurth Adams Nut & Bolt) is an Economic Development District that was certified on 6/30/14 and has a maximum life of 9 years of tax increment.  TIF 25 was decertified on 12/31/2020. 

The date of receipt of first increment is 2016. Excess TIF 25 funds were returned in 2021.

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #25
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #26

Revenue

TI - Tax increment $0 $72,185 $72,185 $90,000 $90,000 $90,000 $90,000 $90,000

INVINC - Investment income $0 ($853) $0 $0 $0 $0 $0 $0

Revenue Totals $0 $71,331 $72,185 $90,000 $90,000 $90,000 $90,000 $90,000

Expenditures

PS - Professional services $775 $0 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

CS - Contractual services $239 $1,111 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

OTH - Other charges $0 $68,591 $68,465 $85,500 $85,500 $85,500 $85,500 $85,500

Expenditures Totals $1,014 $69,701 $71,465 $88,500 $88,500 $88,500 $88,500 $88,500

Change in Net Assets: ($1,014) $1,630 $720 $1,500 $1,500 $1,500 $1,500 $1,500

Net Assets - Beginning of Year $0 ($1,014) $617 $1,337 $2,837 $4,337 $5,837 $7,337

Net Assets - End of Year ($1,014) $617 $1,337 $2,837 $4,337 $5,837 $7,337 $8,837

Tax Increment Finance District #26 (Scannell) is an Economic Development District that was certified in 2019 and has a maximum life of 9 years of tax increment. The date of receipt of first increment was in 2020.

City of Brooklyn Park

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #26
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 2020 Actual 

Amount 

 2021 Actual 

Amount 

 2022 Amended 

Budget 

2023 City 

Manager 

Proposed 2024 Forecast  2025 Forecast  2026 Forecast  2027 Forecast 

Tax Increment District #26

Revenue

TI-Tax increment $0 $0 $0 $0 $0 $0 $0 $0

Revenue Totals $0 $0 $0 $0 $0 $0 $0 $0

Expenditures

PS - Professional services $0 $0 $0 $0 $0 $0 $0 $0

CS - Contractual services $0 $0 $0 $0 $0 $0 $0 $0

OTH - Other charges $0 $0 $0 $0 $0 $0 $0 $0

Expenditures Totals $0 $0 $0 $0 $0 $0 $0 $0

Change in Net Assets: $0 $0 $0 $0 $0 $0 $0 $0

Net Assets - Beginning of Year $0 $0 $0 $0 $0 $0 $0 $0

Net Assets - End of Year $0 $0 $0 $0 $0 $0 $0 $0

City of Brooklyn Park

2023 Budget Summary - EDA Capital Project Fund,

Tax Increment District #27

Tax Increment Finance District #27 (XXXXXXXXX) is an Economic Development District that was certified in 2022 and has a maximum life of XX years of tax increment. The date of receipt of first increment was in XXXX.
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2021 Summary
The Economic Development Authority (EDA) continues to show support for Brooklyn Park residents and 

small business through programs and policy updates in 2021. Brooklyn Park EDA has increased its focus on 

economic inclusion having funded several community proposals that increase access and opportunity for 

underserved communities and businesses. Programs included health care certification, small business financial 

management, and procurement practices resulting in better economic opportunities for our residents. This 

year, the EDA also tripled the amount of down payment assistance available to renters who seek to become 

homeowners.

The acquisition of the Northwind Plaza in October has launched the future Small Business Center into 

continued partnership with Brooklyn Park residents, business owners and community partners. Open house 

tours for city officials, steering committee members and future tenants of the center highlighted the shared 

enthusiasm and ideas to further develop the Center, which aims to be a space for small businesses and 

entrepreneurs to locate, access resources, and grow their businesses in an affordable, culturally inclusive, and 

supportive environment.

BrookLynk remains a shining example of workforce development in the region, having served over 300 

youth through work readiness training, summer internships, alumni workshops through partnerships with 

several business sectors and industries. The EDA’s workforce development team also launched the Youth 

Entrepreneurship Program (YEP) and successfully delivered a first session for youth participants responding 

to the entrepreneurial goals and desires of youth providing increased access to learning business and 

entrepreneurship skills.

The History of Economic Development Authority 
In 1988, the Brooklyn Park City Council established the Economic Development Authority (EDA) to oversee 

job creation and preservation, enhance the city’s tax base, promote the general welfare of the city’s residents 

and assume primary responsibility for development activities. In 1993, the EDA absorbed the work of the 

Housing and Redevelopment Authority (HRA), giving the EDA oversight of housing programs, policies and 

development. The EDA is made up of the seven duly elected and sworn-in members of the City Council and 

meets every month to discuss projects and initiatives as presented by city staff.

Since its inception the EDA has been integral to a number of projects, including redevelopment of the Village 

Creek neighborhood, establishment of Northland Business Park, transportation planning, funding housing 

projects, leveraging outside funding from state and federal sources, and the creation and management of 

critical housing programs. By striving to maintain and grow relationships with existing and new businesses the 

EDA also helps to identify and link development and redevelopment opportunities with the proper tools and 

resources, helping existing businesses grow and prosper while attracting new businesses and industry to the 
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community. BrookLynk, the EDA’s youth employment program operated in partnership with Brooklyn Center, 

equips and connects young professionals with job skills and opportunities in the northwestern suburbs. 

The EDA also administers housing programs and works to maintain and preserve the existing housing stock 

in the city by offering a wide range of programs meeting the needs of homeowners, homebuyers, sellers, 

renters, local developers and landlords. Through its focus on livability, development and redevelopment, the 

EDA’s ultimate goal is to maintain a high quality of life for all Brooklyn Park residents.

Brooklyn Park: A Snapshot

1,500+
businesses

484
parks and public 

facilities

100+
restaurants

28,911
jobs (2021)  

*DEED Quarterly Census of 
Employment and Wages

86,478
residents

(over 60% people of color)

2021 Median Home sale 
price saw an increase of 

11.2%  to $315,000

$18,688,560
grant funds secured since 

2017

3
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Grant Funding Breakdown  (Awarded 2017-2021)

Hennepin County Business District Initiative Grant Award
The EDA received a grant from the Hennepin County Business District Initiative in August of 2021. The 

$30,000 award will be used to assist African, Career, Education Resource, Inc (ACER) as it embarks on creating 

a feasibility study related to the creation of cooperatives and community investment trusts in the City of 

Brooklyn Park. The bulk of the work related to the grant will be taking place in 2022 and will be primarily 

managed by ACER in partnership with EDA staff. All final deliverables and reporting will be submitted to 

Hennepin County with grant funds spent by December 31, 2022.

Minnesota Investment Fund (MIF) and Job Creation Fund (JCF) Awards
• Juno Pacific 

This medical manufacturing company has officially received an “$800,000” MIF and up to “$840,000” JCF 

awards from DEED and will utilize funds to build a new 300,000 square foot manufacturing facility near 

the intersection of highway 169 and 93rd Avenue North. With these funds Juno Pacific will create 150 

jobss in the next 5 years.

• Switchback Medical 
This manufacturer specializing in the development of medical devices will purchase a 120,000 square 

foot facility in Brooklyn Park investing over $10 million with awarded JCF “$175,000” and MIF “$400,000’ 

along with an EDA loan through the Brooklyn Park Development Corporation (BPDC) and is expected to 

create over 100 qualifying jobs in three years

• Clear Edge Filtration  
This company supplies industrial filtration products worldwide and will be adding fabrication to their 

current facility in Brooklyn Park and investing $695,000 in addition to the $124,000 MIF award. This 

project will be responsible for creating 47 new jobs with an average wage of $20.35 per hour.
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Pre-development and Development Grants
In 2021, the EDA was awarded four LCDA Pre-development/development grants from the Metropolitan 

Council to support local, aspiring developers on feasibility analysis, site planning, community engagement, 

and other predevelopment activities for their project proposals. The grants are supported by a 25% EDA (for 

predevelopment) match and developer contributions. 

• Innovation Hub ($50,000) 

New Africa CDC proposed a large-scale development with aquaponics and commercial incubation space 

at 7479-7495 Brooklyn Blvd.

• 7701 Brooklyn Boulevard ($75,000)  

Multi-tenant commercial property owner Edoh Akakpo (Zane Commons) is exploring a mixed-use 

development at EDA-owned sites adjacent to his current property.

• The Villas Townhomes ($75,000) 

Paul Cross, who owns 5 units of the 6-plex on this site, is exploring redevelopment opportunities at 5672 

Brookdale Drive.

• 6800 85th Avenue ($1,185,000) 

Duffy Development was awarded an LCDA development grant for the construction of 75 mixed-income 

apartment homes and a daycare center for small businesses to run their daycare businesses.

Wayfinding Project 
The purpose of the plan is to identify key destinations and connections, develop a suite of branded 

wayfinding signage that incorporate signage work already completed or underway, identify locations for each 

sign type, and develop a phased plan for implementation and maintenance.

A community survey was conducted for feedback from community residents regarding this project with plans 

to establish a sign hierarchy that applies to trails, bike lanes, pedestrian pathways, at key destinations and 

major city entrance points.
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EDA Supported Development 
Center for Innovation and the Arts
Planning for the Center for Innovation and the Arts continued to expand throughout 2021. Adjacent to this 

site is the temporary Plaza Park which began hosting events such as street theatre and an Arts Festival where 

information on the Center was distributed to attendees. Fundraising planning has been a key consideration 

this year. North Hennepin Community College (NHCC), in partnership with the city, solicited direct proposals 

from qualified firms to provide advisory services to advance 

capital campaign planning. The bonding request also gained 

momentum at the State legislature and a bonding tour was held 

on campus to emphasize community need for the arts facility. 

Communications has also taken center stage: in late 2021, EDA 

staff worked with a consultant to convene a working group and 

develop a communications and engagement plan for the Center. 

This group held several meetings to develop a mission statement 

and communications plan and coordinate a campaign to build 

even more legislative bonding support for the 2022 session.

Mixed-income Housing Development
The EDA continues to support new mixed-income housing 

developments as these projects seek funding and coordinate site planning activities. 

• Cornerstone Village by Bethesda Lutheran Communities (7601 Brooklyn Boulevard) 
The EDA approved Bethesda Lutheran Communities to develop housing for seniors and individuals 

with intellectual or development disabilities. The project will be a mixed income apartment building 

consisting of 130 units. Additional sources of funding being sought by the developer include Housing 

Infrastructure Bonds (HIB) from Minnesota Housing and 4% Low-Income Housing Tax Credits (LIHTC). 

The Metropolitan Council recently awarded Cornerstone Village a $2 Million grant through 2023.

• Village Creek Apartments (7621 Brooklyn Boulevard) 
George Group North plans to develop a mixed used project on the EDA-owned land at 7621 Brooklyn 

Boulevard North. The proposal includes 83 units of mixed-income housing and a 10,000 square foot 

commercial kitchen and food business incubator. First considered in 2018, the project has since received 

a Metropolitan Council’s Livable Communities Development Account grant to assist with project costs.

Grand Openings and Ribbon Cuttings 
• Urbana Court Apartments 
• Taco Bell 
• Allina Surgical Center 
• Twin Cities Orthopedics 
• Enclave Apartments
• Pura Vida Elite Training Center
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• Tessman Ridge (6900 85th Avenue North) 
The EDA approved the selection of Duffy Development for the development of this site plan which 

consists of two apartment buildings with approximately 75 units each. A third building on the site will 

be for a daycare use in partnership with WomenVenture, a non-profit organization.  Duffy also received 

funding from the Livable Communities Demonstration Account (LCDA) Development Grant and has 

successfully obtained Low Income Housing Tax Credits from Minnesota Housing.

• Real Esate Equities (West Broadway and 78th Ave)
Real Estate Equities has proposed developing approximately 240 units of multifamily housingat 60% AMI 

or below near 7849 West Broadway and plans to finance the development with private activity bonds, 

low-income housing tax credit, and tax increment financing (TIF).

Commercial and industrial development
• DataBank (8111 Oxbow Creek Dr North)

Located 8111 Oxbow Creek Dr N, DataBank is one of the newest additions to the NorthPark businesses located off 

highway 169 and 109th Avenue. Once complete Databank will be a brand new 97,000 square foot building that 

houses 60 employees at this location.

• Highview 610 (9501 Louisiana Avenue North)
Highview 610 is a 75,000 square foot building located at 9501 Louisiana Avenue N. The building is being 

developed as a speculative office-warehousing building that can accommodate smaller businesses than other 

speculative spaces in the city. 

• North Park Business Park (10397-10421 Winnetka Avenue North)
Scannell Properties continues to develop speculative buildings in the NorthPark Business Park located in the 

Northwest Corner of the City. Since the 227-acre master plan was approved Scannell has received approvals for 

twelve buildings of various sizes meant to housing manufacturing and office users.  

• 610 Junction (9400 Decatur Drive) 
610 Junction is the newest business park in Brooklyn Park located on the northwest corner of highway 169 and 

93rd Avenue. United Properties is the master developer on the site which includes three buildings meant for 

industrial and office users. One current space is being developed for Juno Pacific, a medical manufacturing 

companies which plan to dd 136 employees in the next five years as it moves from its current location in Anoka 

to Brooklyn Park with the help of a Minnesota Investment Fund (MIF) loan from the Minnesota Department of 

Employment and Economic Development (DEED). 

• Kurita (6600 93rd Avenue North)
Kurita is a 160,000 square foot water filtration manufacturing facility located at 6600 93rd Avenue N. and opened 

in early 2021. The facility is the company’s new headquarters and is home to 190 employees.

• Allina Surgical Center (6001 96th Ave North)
7
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Allina is planning to open a new surgery center at 6001 96th Ave N in 2022. The 45,000 square foot space is 

expected to house several medical specialists for patients including a robust outpatient surgical center. 

• Twin Cities Orthopedics (5601 96th Ave North)
Twin Cities Orthopedics received approval for its 40,000 square foot building located at 5601 96th Ave N in mid-

2020 and is currently under construction. Once complete the 2-story space will house a Twin Cities Orthopedic 

clinic plus at 7,000 square feet available for other users. 

• Pura Vida Soccer (7050 Winnetka Avenue North)
Soccer can now be played year-round at 7050 Winnetka Avenue N, home of Pura Vida Elite Training. Pura Vida 

offers elite training to a wide range of ages from coaches that hail from all over the world. Pura Vida took 

advantage of both the Sewer Availability Charge (SAC) and Water Access Charge (WAC) reduction program and 

deferral program offered to businesses to help reduce upfront fees and charges.

Business Vitality
Small Business Center
In October 2021, the EDA purchased Northwind Plaza located at 7944-7996 Brooklyn Blvd N for the development 

of the new Small Business Center in the space located at 7970 Brooklyn Blvd N. Creating and preserving affordable 

commercial space has been a strategic priority of the EDA’s since 2016 when the City underwent station area planning 

related to the METRO Blue Line Light Rail Transit (LRT) Extension project. During that process community identified the 

need for affordable, accessible, flexible, and culturally inclusive space where businesses could locate and grow in the 

City. 

Opening in early 2023, the Center will provide at least 50 businesses with physical space. Along with physical space, the 

EDA will be providing technical assistance services for both tenants of the space and business members who choose 

to utilize the Center. This project represents an opportunity to reimagine small business support services in the City 

of Brooklyn Park and will create a central hub for businesses to connect to each other and resources in a defined and 

unique EDA owned space.
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10th Annual Business Forward Forum
The 10th Annual Business Forward Forum was held virtually on November 9. This year’s forum was focused on 

workforce development and preparing employers for the 21st Century employee. The keynote was delivered 

by the Dean of Business, Technology, Career and Workforce Development at North Hennepin Community 

College (NHCC). Dr. Hughes highlighted how employers can recruit and retain 21st century employees, and 

prepare for post pandemic growth using NHCC Workforce Innovation & Experiential Learning (WIEL) Center to 

help connect to young talent right in Brooklyn Park.

3rd Annual Restaurant Week
The 3rd annual Brooklyn Park Restaurant Week took 

place from September 12-18. This year’s Restaurant Week 

featured 17 restaurants representing a variety of cuisine 

types from around the world. The EDA contracted with 

Minnesota Munch, a local social media food blogger, to 

do an Instagram takeover as they tried different food from 

featured restaurants including Thai Fusion, Glamour African 

Kitchen, and Daily Dose Café. Restaurants that participated 

offered a special or discount for the week were given their 

own social media shout out on Facebook and Instagram.

Brooklyn Park Development 
Corporation
The Brooklyn Park Development Corporation (BPDC) had a busy 2021 as it reviewed and made updates to 

the existing Microloan program, developed a new Commercial Code Correction program, and closed on two 

loans through its Revolving Loan Fund (RLF) program.

Economic inclusion has increasingly been a 
focus of the EDA in 2021 with several funded 
community proposals from local organizations 
focused on underserved communities and 
businesses.

LIBA technical assistance program

QuickBooks training, a participation stipend, 
and technical equipment for 30 participating 
local businesses to increase their capacity 
and skills with small business financial 
management.

Pictures from the City Council and Steering Committee tour of the Small Business Center
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Updated Microloan Program
The existing BPDC Microloan program has gone largely unused in the past 5 years. As businesses requested 

assistance to help them start and grow in Brooklyn Park, BPDC took the opportunity to update the program 

to include: an interest rate that was lowered from 10% to 2%, 

loans with a 2% interest rate to businesses making zoning and 

health code updates in their spaces. Modeled after the EDA’s 

Residential Code Correction program, businesses can be referred to the City via Environmental Health staff or 

can proactively present a project to the City. Like the microloan program, the Commercial Code Correction 

program will be available starting in early 2022.

Business Loans
BPDC closed on two loans in 2021 helping two new businesses move to Brooklyn Park. The first loan was 

to Switchback Medical, a medical manufacturer that started in Maple Grove but was looking to grow into a 

larger space. Switchback received a $300,000 loan through the BPDC Revolving Loan Fund (RLF) to help them 

purchase their new space located at 7625 Boone Ave N, formerly home to Eagan Companies. Switchback looks 

to employ more than 100 people in the next two years and also received the State of Minnesota’s, Minnesota 

Investment Fund (MIF) dollars as part of its move to the City. 

The other loan was made to Element Research Group (ERG), a clinical research start up located at 4129 85th Ave 

N. Formerly NAMSA, the space was purchased by ERG in late fall 2021. ERG received a $300,000 program loan 

through BPDC to assist with its build out of the facility. Over the next 5 years, the space will employ about 60 

people.

less reliance on credit to qualify for the loan, and a broader 

range of eligible activities. These changes should spur more 

use of the program while making it more flexible for more 

businesses. The updated program will be rolled out in early 

2022 and will have $100,000 in funds available.

New Commercial Loan Program
Businesses in the City often need assistance with small code 

correction items that keep their properties up to code and 

welcoming to customers. As part of an effort to provide more 

low cost financing solutions to businesses, BPDC developed 

a Commercial Code Correction program that provides 

Diversity in Procurement Project with 
Paadio
A project that interviewed 5 large 
corporations on procurement practices 
and trained 13 small businesses on 
accessing procurement opportunities. 
This project included an analysis of City 
of Brooklyn Park procurement practices 
and developed a set of recommendations 
to increase contracting with local 
organizations for services.
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Business Forward Advisory Board
The Business Forward Advisory Board (BFAB) is a group of 12 businesses that represent a variety of industries 

in the City including food service, construction, childcare, and manufacturing that advises EDA staff on 

business related policies, programs, and initiatives. In 2021, the group provided valuable insights on several 

items including chamber and business association strategy, feedback on loan programs, discussion about 

business communications, assistance planning the annual Business Forward Forum, and learning more about 

the BrookLynk program. In 2022, the group will be focusing on recruiting additional members, providing 

feedback on the Small Business Center project, and continued conversations related to chamber of commerce 

membership strategy in the City of Brooklyn Park.

Open to Business
MCCD continued to offer business consulting services across the metro 

area and in Brooklyn Park. Consultation topics include business 

feasibility and planning, operations and logistic management, 

financial and record-keeping assistance, and other important 

topics for business owners. With such a large quantity of financial 

opportunities for small business relief capital in the form of 

grants, low-cost and forgivable loans traditional small business 

lending has seen a decrease in necessity. Throughout 2021, MCCD 

staff has focused on directing clients to the available relief grants 

and loans. MCCD reported that recently they have seen traditional 

lending inquiries from clients and financial partners slowly increase as 

businesses are stabilizing and shifting back into growth mode.

Housing
Housing Financial Resources
Homeowner programs were redesigned in 2019 to increase the number of residents making improvements 

to their homes and to provide needed resources for future homebuyers. The redesigned and revamped 

programs have been a huge success, with funds for multiple programs expended rapidly. New programs 

include the Senior Deferred Loan, Down Payment Assistance, Code Correction, and a revised Home 

Improvement Loan. The Rental Rehabilitation Loan Program and Community Engagement and Sustainability 

Program (CESP) have been in effect since mid-2020. This year also marked significant processing 

improvements with loan processing time decreasing from 3 months to under 3 weeks. Almost $1 million was 

expended in the fiscal year 2021 for all the housing programs administered by CEE and Hennepin County as 

well as the EDA staff.

Open to Business in 
Brooklyn Park 2021
• 19 clients served
• 63% women 

entrepreneurs
• 74% entrepreneurs 

of color
• 31% low-income 

entrepreneurs
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• Senior Deferred Loan Program: 16 Loans, $305,000

• Down Payment and Closing Cost Assistance 

Program: 32 Loans, $255,000

• Home Improvement Loan Program:  

4 Loans, $82,000

• Code Correction Loan Program:  

2 Loans, $42,500

• Home Energy Squad Enhanced:  

58 Home Visits, $3,000

• Home Rehab /Emergency Deferred Loan:  

24 Loans: $244,000

• Rental Rehabilitation Loan: 2 Loans: $92,000

• Community Engagement and Sustainability Grant 

Program: 3 grants: $60,000

Community Workshops
EDA staff held several successful workshops to promote housing programs this year. 

• Home Stretch Workshops 
Two were held virtually in partnership with Community Center for Asian and Pacific Islanders (CAPI 

-USA). The workshops were conducted in English, and Spanish languages. These workshops focus on 

teaching attendees about Brooklyn Park’s housing programs, the mortgage process, the purchase 

decision, the closing steps, housing inspections, and approaches to maintaining a home.

• Life in an HOA: What you need to know to thrive 
Held on November 13, this was part of the annual Homeowner Association training sessions the City 

provides for residents to build capacity and empower residents to be involved with HOA boards. The 

meeting last year was held virtually and involved staff support from multiple departments. There were 

about 25 residents in attendance.

• Rental Assistance Event 
On April 29 community engagement, community development, and Hennepin County held a virtual 

rental assistance event with members of the community to discuss about various rental resources 

available through the state, county, and other organizations. Additionally, throughout the year, staff have 

held several events once a month at various apartments in the city as part of technical  

assistance to the residents trying to access financial resources for rental and food assistance.
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• 29th Annual Real Estate Forum 
On February 25, the EDA held its 29th successful Forum at Edinburgh USA. The theme was “Adapting to 

market trends” and featured Nene Matey-Keke of RNR Realty and David Arbit of the Minneapolis Area 

Association of Realtors as keynote speakers. Attendees had the opportunity to earn continuing education 

credits from the Minnesota Department of Commerce with 110 registrants attended, representing real 

estate professionals throughout the region.

Huntington Place Rehabilitation
Aeon, a Twin Cities-based nonprofit developer and manager of affordable apartment homes, purchased 

Huntington Place Apartments in January 2020. The EDA approved a loan agreement between Aeon and the 

EDA for the acquisition and re-habilitation of Huntington Place Apartments in January 2020. Aeon will maintain 

affordable rents for the long-term. The EDA is contributing a $5 million loan to fund physical reinvestments into 

the apartment community with a focus on improving safety and security. In 2021, the EDA approved $500K 

in EDA funds and another $500K in American Rescue Plan Act funds to support security improvements at 

Huntington.

Brooks Landing and Brook Gardens 
Brooks Landing and Brook Gardens are apartment communities that serve low-income 

households and have received project-based Section 8 rental assistance since 

1978. Rehabilitation project involved extensive exterior and interior renovations at 

both properties work at Brooks Landing and Brook Gardens is now complete with 

a $400,000 rehabilitation loan toward the project provided by the EDA. The loan 

serves as one source in the project with just over $30 million in total refinancing 

and re-habilitation costs. 

Rehabilitation included managing stormwater and creating a more inviting 

outdoors with amenities chosen by residents. The new design included several 

raingardens planted with pollinator-friendly plants and a nature play area for 

children. Resident project stewards, paid equitably for their time, helped with 

planning, engaging friends and neighbors, and organizing events. Through 

paid work, residents also helped with installation and planting. Residents were 

co-creators in redesigning more resilient and livable outdoors spaces for their 

community.

Brook Gardens - Before

Brook Gardens - After
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Park Villa Housing Improvement Area (HIA) Project

In December 2020, Park Villa Townhomes applied in accordance with Brooklyn Park’s Housing Improvement 

Area (HIA) policy to establish an HIA for their Association. An HIA is a defined area within a city where housing 

improvements to common interest communities (such as townhome associations) are made and the cost of 

the improvements are paid from fees imposed on the properties within the area. The EDA gave its final 

approval for this project on May 17 and the rehabilitation work kicked off on June 10. The work has now been 

completed.

The project scope consisted of common area improvements including without limitation the removal of 

existing asphalt, grading, and paving of roads and private driveways, the construction of new curbing, and  

re-striping side parking lots, all within the HIA as per the current layout.

Brooklyn Avenues for Youth
In 2015, the city of Brooklyn Park funded and constructed a housing facility for youth experiencing 

homelessness in the community.  The facility, Brooklyn Avenues, is a 12-bed shelter and transitional housing 

program for homeless youth aged 16 to 21 from the northwest suburbs of Hennepin County.  The facility 

is managed and operated by Avenues for Youth; a nonprofit organization based in Minneapolis. Avenues 

partners with youth experiencing homelessness to achieve their dreams. Upon arrival at Brooklyn Avenues, 

staff address youths’ immediate and crisis needs by providing clean bedrooms and bathrooms, laundry 

facilities, three nutritious meals per day, clothing, personal hygiene supplies and bus tokens. Youth counselors 

and case managers provide direct care and guidance for the youth 24 hours per day. This support ranges 

from cooking meals together, playing games and watching movies in the evening, and having tough 

conversations.
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used emergency services

181 Days
average length of stay

71%
exited into stable housing

300 young people served

32 housed in the program

89%
youth of color

Transitional Housing
The City of Brooklyn Park’s Economic Development Authority owns a short-term transitional housing facility 

that works with families experiencing long term homelessness to help them move towards long-term housing 

stability. Simpson Housing provides families with professional supportive services that include intensive case 

management, subsidized rental housing through the Hennepin County HOME program and individualized 

services that focus on life skills, positive parenting, education, and employment. In the last four years the 

EDA has invested over $230,000 in capital improvements at the property primarily through Community 

Development Block Grant (CDBG) funds.

Research Project on Housing Stability in Brooklyn Park
In response to requests from community advocates, the Brooklyn Park EDA commissioned the Center for 

Urban and Regional Affairs (CURA) to complete a study on housing stability in Brooklyn Park in 2020. The 

project was placed on hold due to COVID-19 but was completed in 2021. CURA interviewed 12 property 

managers and 28 residents of large apartment communities and developed a set of 10 recommendations for 

actions the city can take to improve livability. They touch on a wide range of recommended actions, including 

developing a communications plan, assessing city capacity and needs, establishing a citywide security 

council, implementing an incentive program for on-site property managers, and a heavy focus on expanding 

outreach for at-risk youth including a youth fellowship program. CURA also created a recommended 5-year 

implementation plan. The final report will be presented to the EDA at the January 2022 meeting with 

implementation activities beginning in 2022.

15

6.2C Page 42



16

2021 Summer Blossom Program
The Brooklyn Park annual event was the 22nd year of the Summer Blossom Garden & Landscape Recognition 

Program. The purpose of the program is to highlight attractive gardens and landscaping in Brooklyn Park and 

recognize residents and businesses that strive to improve the city’s landscape. Nominations were received 

from gardeners, neighbors, or friends from May 28 through July 6.

Grand Winners in Single Family, Townhome, Neighborhood and Commercial categories each received a $250 

VISA gift card and an engraved Summer Blossom Paver.  First Place Single Family winners each received an 

engraved Summer Blossom paver. 

2021 Summer Blossom Winners

Category Address Gardeners

Single Family Grand (District 1) 7616 Colorado Ave N Tim Burt
First Place District 2 8231 Queen Ave N Wayne Tauer
First Place District 4 9702 Linden Ave N Barbara & Stanley Walton
Grand Townhome 8742 Montague Terrace N Joni Charbonneau
Grand Neighborhood 8516 63rd Ave North Autumn Ridge / Metro Blooms

The successful participants were also awarded a Certificate of Appreciation signed by Mayor Lisa Jacobson 

thanking them for their wonderful contribution to their neighborhood and the city.

Judges for the 2021 program were 2020 Grand Single Family winner Patricia Canby, Previous Summer Blossom 

Coordinator, Theresa Freund, and Landscape Architect Laura Freund.  Photographs of the gardens were taken 

by Marlene Kryder and John Nerge created a story map with photos found on the City’s website.
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Light Rail Transit
Project work for the METRO Blue Line Extension Light Rail Transit extension in 2021 primarily consisted 

of coordinating community engagement activities 

to determine new potential routes. The project will 

extend the existing Blue Line from Target Field Station 

northwest to Brooklyn Park and connect communities 

along the way. In 2020, the decision to move the 

METRO Blue Line Extension forward without using 8 

miles of freight railroad property as previously planned 

prompted this year’s focus on examining potential new 

route options.

Activities at Plaza Park
Plaza Park, which is envisioned to be a temporary 

plaza that supports art and other activities to pave the way 

for the Center of Innovation and the Arts, grew into a great 

summer event space in 2022. From free live street theatre 

performances featuring local Southeast Asian community 

members to Brooklyn Park Rocks, which was a painting 

activity that used rocks and left them at Plaza Park to add 

more elements of art and design to the space, and other 

family painting events, many people used the new park space 

at 85th Avenue North and West Broadway to have fun and 

enjoy community events. The temporary Plaza is across from 

the proposed new Light Rail station and is made possible 

through partnerships and funding resources from the City of Brooklyn Park, North Hennepin Community 

College (NHCC), Hennepin County, and the McKnight-funded Cultivate Bottineau arts initiative.

These and other exciting summer events reflected the diversity of Brooklyn Park with artists and participants 

of many backgrounds gathering to engage in the arts together. We look forward to seeing what other events 

will be held at Plaza Park and continuing to use this space for artistic engagement and to build momentum 

and support for the Center for Innovation and the Arts.
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Workforce Development
2021 proved to be another year of innovation and creativity 

connecting youth and adults in Brooklyn Park and Brooklyn 

Center to high quality training and employment opportunities. 

Over the last two years the economic needs of residents have 

increased due to the pandemic, especially for individuals and 

communities who have been disproportionately impacted.  In 

2021, BrookLynk saw another year of success serving youth ages 

14-24.  Thanks to the continued growth of BrookLynk and a 

renewed commitment to racial equity and economic inclusion 

2021 also marked the launch of new workforce development plan 

to include career pathways in the region’s leading industries.

BrookLynk 
In its seventh program year BrookLynk, a youth employment program 

powered by the cities of Brooklyn Park and Brooklyn Center served over 300 

youth in its work readiness training, summer internships, alumni workshops, 

and more! Last year BrookLynk partnered with 20 employer partners across 

business sectors and industries to coordinate over 100 paid work opportunities. 

Thanks to the collaboration between business, school districts, and community 

partners together Brooklynk has provided 485 summer internships since the program 

began in 2015. 

Five BrookLynk alumni were hired in 2021 through the BrookLynk youth job board with employers such as 

Hennepin County, City of Brooklyn Park, BI Worldwide, and Construction Career Pathways (CCP). Employers 

continue to engage with BrookLynk to develop career pipelines in Brooklyn Park and beyond. Below is a 

testimony from Marlena Okechukwu, BrookLynk internship supervisor and Patron Experience Supervisor at 

Hennepin County Library. 

“Hennepin County Library routinely works with community partners to provide relevant programming and services 

to the communities we serve. When looking for a partner to source potential candidates for an entry-level trainee 

hiring project, BrookLynk was a natural choice. BrookLynk has been a vital partner connecting area youth, from 

oftentimes underserved communities to internships and job opportunities within the county. Through their 

job board, BrookLynk was able to provide several candidates, one of which was hired, for a Community Based 

Hiring Project designed to provide entry-level training and permanent, full-time positions to candidates from non-

traditional backgrounds. We are grateful to BrookLynk for their support of Library programs and services.”  

- Marlena Okechukwu-Patron Experience Supervisor, Hennepin County Library

Organization of Liberians in Minnesota 
Healthcare Career Training Program

Sponsored courses and job placement 
support for 50 Certified Nursing 
Assistant (CNA) and 10 Trained 
Medical Aide (TMA) certifications.
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40 Participants
Registered for the Youth Entrepreneurship Progeam

$200,000
in wages earned by BrookLynk interns

100+
Paid internships coordinated

5 BrookLynk Alumni
Hired by local employer partners

86%
youth of color

70%
of alumni are enrolled 
in post-secondary or 

are employed 

58%
of interns live in 
Brooklyn Park

61%
qualify for free & 

reduced lunch

Youth Entrepreneurship Program
In October, BrookLynk in partnership with Zanewood Recreation 

Center and the City of Brooklyn Parks Youth Outreach Team 

launched a Youth Entrepreneurship Program (YEP). The new YEP 

program engages youth and young adults ages 14- 25 in a 6-week 

training experience to learn the foundations of starting a small 

business. YEP, is an earn while you learn program that connects 

participants with local business owners and provides weekly 

business workshops on topics including branding, business 

finance and financial literacy, marketing, and more! During the 

first session (October-December) 40 youth participated with a 

variety of business ideas from beauty salons, fashion design, 

restaurant ownership, and photography. The second session 

launched in January 2022 with another twelve-youth registered.

Community Partnership Program

The EDA created this program to 
provide an opportunity to partner 
with other local businesses or 
nonprofit organizations that are 
advancing promoting inclusive 
economic development particularly 
in focus areas of housing, business 
advancement, and job placement 
and training programs.

BrookLynk 2021 Outcomes and Demographics
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 6.3 Meeting Date: November 21, 2022 

Agenda Section: General Action Items Prepared By: 
William Anderson,  
Senior Project Manager 

Resolution: X 

Presented By: 

Breanne Rothstein,  
Economic Development & Housing 
Director Attachments: 2 

Item: 
Consider Approving an Amended and Restated Consulting Agreement Between the 
Brooklyn Park Economic Development Authority and Liberian Business Association 

Executive Director’s Proposed Action: 

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING AN AMENDED AND RESTATED CONSULTING AGREEMENT 
BETWEEN THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
AND LIBERIAN BUSINESS ASSOCIATION. 

Overview: 

The small business center located at 7970 Brooklyn Blvd will serve small business by providing right sized space 
and services at an affordable membership rate. Construction began earlier this year and is approximately 60 
percent complete. January and February will focus on ‘finishing’ work such as painting, flooring installation, mill 
work for cabinets and doors and setting countertops. 

The small business center project is a new venture for the City of Brooklyn Park. The EDA created a detailed 
project plan that outlined everything necessary to successfully launch and operate the small business center.   

LIBA has been retained by the EDA to assist in the start-up of the small business center through a 6 month 
consulting agreement, which was signed in May. Scope for this agreement included developing and deploying a 
marketing plan, developing and setting membership rates, operational policies, a membership agreement 
template, coordinating with potential vendors, developing systems for managing and collecting payment from 
members, and an HR Plan. It also included developing a policy for selection criteria, collecting contact information 
for interested members, and vetting them through the selection criteria. LIBA has completed approximately 75% 
of that work and continues to advance the efforts related to opening day. They have requested a contract 
amendment to add to their scope and timeline related to additional work needed and efforts related to the 
construction timeline being extended to April 1. 

Primary Alternatives/Issues to Consider:  

• What is the status of the work?

LIBA is working on operational processes, systems, and routines to define how the small business center will 
operate. Recently, business owner membership rates were approved by EDA which enable LIBA to add this 
information to marketing materials, advertise and share with interested business owners. Affordable membership 
rates are possible due to EDA subsidizing the small business center.    

LIBA developed a Human Resource Plan that outlines organization structure, positions, job descriptions and 
responsibilities. Currently LIBA and city staff are working together to develop a final HR plan which will provide 
more detail on positions (full/part time), wages and benefits as well as recruitment, hiring, and onboarding.   

LIBA conducted a market analysis to understand and optimize the small business center services and amenities. 
The community is responding well to marketing efforts and LIBA and staff have compiled a long list of interested 



members.  LIBA uses social media, their online newsletter and community relationships to share updates and 
market the center through adjacent business relationships and recurring workshops. The City also has a link on 
the website for anyone interested in learning more about the small business center.  On average the website is 
getting eight to ten registrations bi-weekly requesting more information about the project.  LIBA will start hosting 
onsite tours of the space to continue to promote the center and increase membership interest as soon as 
construction has progressed enough to allow for it. 

• What are the additional scope items proposed?

The consulting work has taken longer than anticipated as new details and needs are identified that increase 
scope and time to complete the work. The small business center is a new concept with many questions and 
discoveries identified. 

Added scope items include: 
o Increased project coordination and check in meetings with EDA staff (weekly)
o Additional rounds of edits related to the membership agreements, operational policy, HR plan, selection

criteria, budget/membership rates and other related documents and policies
o The recruitment, hiring, and on-boarding of staff between January and April 2023
o Implementation of membership agreements/sign ups
o Vendor selection and contracting
o Grand opening details

Budgetary/Fiscal Impacts: 

The increased scope in project management services, critical deliverables and project timeline is proposed at 
$23,070 and extends the contract to April of 2023. 

Next Steps: 
o November EDA – Consider extending LIBA project management services agreement through March

(2023)
o On-going – Recruit interested members
o January – Open and recruit applicants for membership
o February and March – Apply selection criteria to applicants and secure membership agreements
o December and January – Secure vendors for IT, janitorial, and technical assistance
o January and February – Hire and train staff
o February EDA – Consider year 2 (2023) of Operations Agreement with LIBA
o April – Construction completed/Grand Opening Ceremony
o April – Small Business Center opens

Recommendation: 

The Executive Director of the EDA recommends approval. 

Attachments: 

6.3A RESOLUTION  
6.3B AMENDMENT TO THE CONSULTING AGREEMENT 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION APPROVING AN AMENDED AND RESTATED CONSULTING AGREEMENT 
BETWEEN THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  

AND LIBERIAN BUSINESS ASSOCIATION 

WHEREAS, the Brooklyn Park Economic Development Authority (the “Authority”) was 
created in accordance with the Economic Development Authorities Act, Minnesota Statutes, 
Sections 469.090 to 469.108 (the “EDA Act”) by resolution of the City Council of the City of 
Brooklyn Park (the “City”) adopted on October 24, 1988; and 

WHEREAS, the Authority possesses all of the powers of an economic development 
authority pursuant to the EDA Act and a housing and redevelopment authority pursuant to 
Minnesota Statutes, Sections 469.001 to 469.047; and 

WHEREAS, an objective of the Authority is to protect and enhance Brooklyn Park’s 
economic vitality and livability; and 

WHEREAS, the Authority supports partnerships to enhance amenities in the community; 
and 

WHEREAS, the Authority has established an ongoing relationship with Liberian Business 
Association of the Diaspora, (LIBA, the “Consultant”), to provide project management services 
related to the small business center; and 

WHEREAS, the Authority, together with (LIBA, the “Consultant”) and certain other 
community partners, envisions the development of a Small Business Center, a dynamic and 
inclusive center focused on leveraging resources of certain public and private stakeholders to 
create a space to support small businesses and startup businesses; and 

WHEREAS, the Authority and (LIBA, the “Consultant”) have contributed financially toward 
the Small Business Center development; and 

WHEREAS, on or about May 24, 2022, the Authority and (LIBA, the “Consultant”) entered 
into an Agreement (“Agreement”) in furtherance of their mutual desire to share in costs associated 
with the development of the Small Business Center; and 

NOW, THEREFORE, BE IT RESOLVED by the Brooklyn Park Economic Development 
Authority Board of Commissioners (the “Board”) that: 

1. The Authority approves an Amendment to Agreement (the “Amendment”) in
substantially the form presented to the Board on the date of this Resolution and
hereby authorizes the Executive Director and President to execute the Amendment
on behalf of the EDA and to carry out, on behalf of the EDA, the EDA’s obligations
thereunder when all conditions precedent thereto have been satisfied.

2. The approval hereby given to the Amendment includes approval of such additional
details therein as may be necessary and appropriate and such modifications
thereof, deletions therefrom and additions thereto as may be necessary and
appropriate and approved by legal counsel to the EDA and by the officers
authorized herein to execute said document prior to its execution; and said officers
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are hereby authorized to approve said changes on behalf of the EDA.  The 
execution of any instrument by the appropriate officers of the EDA herein 
authorized shall be conclusive evidence of the approval of such document in 
accordance with the terms hereof.  This Resolution shall not constitute an offer 
and the Amendment shall not be effective until the date of execution by all parties.  
In the event of absence or disability of the authorized officers, any document 
authorized by this Resolution to be executed may be executed without further act 
or authorization of the Board by any duly designated acting official, or by such 
other officer or officers of the Board as, in the opinion of legal counsel to the EDA, 
may act in their behalf.   

6.3A Page 4



1 

BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
 PROJECT MANAGEMENT SERVICES AGREEMENT 

This agreement is made this the 24th of May, 2022, amended on the 21st day of November, 
by and between the Brooklyn Park Economic Development Authority (the “EDA”), a public 
body corporate and politic under the laws of the State of Minnesota; and the Liberian 
Business Association of the Diaspora,  (LIBA, the “Consultant”), a Minnesota nonprofit 
corporation located at 6248 Lakeland Ave North Suite 206E, Brooklyn Park MN 55428, to 
provide project management services related to the Small Business Center. 

In consideration of the mutual covenants and promises contained in this Agreement, the 
EDA and LIBA agree as follows: 

I. SCOPE OF SERVICES

The Consultant agrees to provide project management services to the EDA to advance start-
up work associated with the Small Business Center. The work will include scope and 
deliverables as outlined in Attachment A. 

II. COMPENSATION AND TIMING OF PAYMENT

The EDA agrees to pay Consultant an hourly fee at the rate of $100.00 per hour for 
up to 107 hours per month, such total not to exceed $10,700724.28 a month for a  
contract amount not to exceed $107,000 75,100 in staff time and $8,830 in 
associated material costs for a total contract amount not to exceed 83,930, to 
complete the work as outlined in Attachment A, and any other work requested by the 
EDA in writing. Consultant shall submit an itemized invoice each month not later than the 
last day of each month for the prior month for payment by the EDA 30 days after receipt 
by the EDA showing: 

 Hours worked and description of the services rendered.
 Amount contributed and detailed accounting, including receipts, time sheets, or

other records as applicable, of spending toward a total of at least $11,000
Consultant cost share (the “cost share”) which may include purchase of physical
goods or services, or in-kind donation of staff time.

Consultant must obtain prior approval for all services over 107 hours per month, 
regardless of whether such services will be invoiced for pay or as an in-kind cost-share 
contribution.  

III. DUTIES AND DELIVERABLES

Consultant agrees to complete project management services related to the start-up of the Small 
Business Center as outlined in Attachment A or as directed by the EDA. 

IV. CONTRACT TERM

1. Period of Performance. This Agreement shall commence as of the date first
written above and continue until completion of the services in Attachment A, or for
a 7-month period, or upon amendment of this agreement, whichever occurs first,
subject to earlier termination in accordance with Section IV.2, below.
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2. Termination of Agreement. The EDA and the Consultant both shall have the right to 
terminate this Agreement at any time and for any reason by submitting written notice of 
termination to the other party at least fifteen (15) calendar days prior to the specified 
effective date of the termination. In addition, the EDA shall have the right to terminate 
this Agreement on three (3) calendar days written notice if Consultant’s performance is 
not timely or is substantially unsatisfactory or if Consultant has violated any of the 
terms, conditions, or agreements contained in this Agreement. In either event, on the 
termination of this Agreement, all finished and unfinished documents and work papers 
prepared by Consultant pursuant to this Agreement shall become the property of the 
EDA.  In the event of such termination, Consultant will be paid the hourly fee for services 
satisfactorily performed up to the date of the termination of the Agreement. 

 
V. CONTRACT PERFORMANCE AND MODIFICATION 
 

1. Assignment. Consultant shall not assign its rights or obligations without receiving the 
express written consent of the Executive Director of the EDA. 
 

2. Amendments. The terms of this Agreement may only be changed or modified by 
mutual written agreement of the EDA and Consultant. Such amendments, changes, 
or modifications shall be effective only on the execution of written amendment(s) 
signed by the Executive Director of the EDA and Consultant. 

 
VI. WORK PRODUCTS AND AUDITS 
 

1.  Work Products. All reports, data, materials, information, and other work products 
(“EDA  information”) prepared and developed in connection with the provision of 
services contemplated in this Agreement shall become the property of the EDA. 
Consultant may, without prior written approval of the EDA, disclose EDA information to 
third parties  but solely in connection with the performance of its duties under this 
Agreement. 

 
VII. MISCELLANEOUS PROVISIONS 
 

1. EDA’s Authorized Agent. The EDA’s authorized agent for purposes of administration 
of         this Agreement is Kim Berggren. 
 

2. Consultant Authorized Agent. Consultant’s authorized agent for purposes of 
administration of this Agreement is Jackson George. All work shall be performed by or 
under the supervision of Jackson George. Ignatius Neepaye will serve as the primary  
pointprimary point of contact with the project partners. 

 
3. Conflict of Interest. Consultant certifies that to the best of its knowledge, no EDA 

employee or employee or officer of any agency interested in this Agreement has any 
pecuniary interest in the business of Consultant or with this Agreement and that no 
person     associated with Consultant has any interest that would conflict in any manner 
or degree with the performance of this Agreement. 

 
4. Independent Contractor. It is agreed by the parties that, at all times and for all purposes 

within the scope of this Agreement, the relationship of the Service provider to the city is that 
of independent contractor and not that of employee. No statement contained in this 
Agreement shall be construed so as to find Service provider an employee of the City, and 
Service provider shall be entitled to none of the rights, privileges, or benefits of City of 
Brooklyn Park employees. 
 

5. Governing Law.  This Agreement shall be governed by and construed in accordance 
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with the laws of the State of Minnesota without regard to its conflicts of laws principles. 
Each Party irrevocably submits to the jurisdiction of the federal or state courts in 
Hennepin County, Minnesota for the purposes of any suit, action or other proceeding 
arising out of this Agreement and each Party irrevocably and unconditionally waives 
any objection to the laying of venue of any action, suit or proceeding arising out of this 
Agreement in the federal or state courts in the State of Minnesota. 
  

5.  
6. Counterparts. This Agreement may be executed in several counterparts.  If so 

executed, each of such counterparts shall be deemed an original for all purposes and all 
counterparts shall, collectively constitute an agreement. In making proof of this 
Agreement, it shall not be necessary to produce or account for more than one such 
counterpart. 
 

7. Indemnification. To the fullest extent permitted by law, Consultant, and Consultant’s 
successors or assigns, agree to indemnify and hold harmless the EDA, its officers, 
agents, and employees from all claims, suits, or actions of any kind, nature, or 
character, and the reasonable costs, disbursements, and expenses of defending the 
same, including but not limited to, reasonable attorneys’ fees, consulting project 
management services, and other technical, administrative or professional assistance to 
the extent caused by the negligence, breach of contract or willful misconduct of 
Consultant or its subcontractors, agents, or employees under this Agreement or arising  
out of the failure to obtain or maintain the insurance required by this Agreement. 
Nothing in this Agreement shall constitute a waiver or limitation of any immunity or 
limitation on liability to which the EDA is entitled. The parties agree that these 
indemnification obligations will survive the completion or termination of this Agreement. 
 

8. Insurance. Consultant will maintain insurance coverage for:  
• Worker’s Compensation: Coverage A as per state statute; and Coverage B.$100,000 

per accident, $500,000 per disease, per policy year, and $100,000 per employee 
Consultant shall provide EDA with a current certificate of insurance.  

• General Liability, and Professional Liability in an amount of not less than 
$1,000,000.00 (one million dollars and no/100) per occurrence and $2,000,000.00 
(two million dollars and no/100) in the aggregate and will provide information as to 
specific limits upon receipt of signed Agreement. Consultant shall provide EDA 
with a current certificate of liability insurance. Such certificate of liability insurance 
shall list the EDA and the City of Brooklyn Park as an additional insured and 
contain a statement that such policies of insurance shall not be canceled unless 
thirty (30) days written notice (ten (10) days’ written notice for non- payment of 
premiums) is provided to the EDA. 

 
9. Compliance with Applicable Law. Consultant agrees to comply with all federal, 

state, and local laws or ordinances, and all applicable rules, regulations, and 
standards established by any agency of such governmental units, which are now or 
hereafter promulgated insofar as they related to Consultant’s performance of the 
provisions of this Agreement. It shall be the obligation of Consultant to apply for, pay 
for, and obtain all permits and/or licenses required. 
 

10. Entire Agreement. This Agreement, any attached exhibits and any addenda or 
amendments signed by the parties shall constitute the entire agreement between the 
EDA and Consultant and supersedes any other written or oral agreements between 
the EDA and Consultant. This Agreement can only be modified in writing signed by the 
EDA and Consultant. 
 

11. Third Party Rights. The parties to this Agreement do not intend to confer on any 
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third party any rights under this Agreement. 
 

12. Data Practices Act Compliance. Any and all data provided to Consultant, received 
from Consultant, created, collected, received, stored, used, maintained, or 
disseminated by Consultant pursuant to this Agreement shall be administered in 
accordance with, and is subject to the requirements of the Minnesota Government Data 
Practices Act, Minnesota Statutes, Chapter 13. This paragraph does not create a duty 
on the part of Consultant to provide access to public data to the public if the public         data 
are available from the EDA, except as required by the terms of this Agreement. 
 

13. Audits. Contractor must allow the EDA, or its duly authorized agents, and the state auditor 
or legislative auditor reasonable access to the Contractor’s books, records, documents, and 
accounting procedures and practices that are pertinent to all services provided under this 
Agreement for a minimum of six years from the termination of this Agreement. 

 
14. No Discrimination. Consultant agrees not to discriminate in providing products and 

services under this Agreement on the basis of race, color, sex, creed, national origin, 
disability, age, sexual orientation, status with regard to public assistance, or religion. 
Violation of any part of this provision may lead to immediate termination of this 
Agreement. 
 

15. Waiver. No waiver of any provision or of any breach of this Agreement shall constitute 
a waiver of any other provisions or any other or further breach, and no such waiver shall 
be effective unless made in writing and signed by an authorized representative of the 
party to be charged with such a waiver. 
 

16. Headings. The headings contained in this Agreement have been inserted for 
convenience of reference only and shall in no way define, limit or affect the scope 
and            intent of this Agreement. 
 

17. Severability. In the event that any provision of this Agreement shall be illegal or 
otherwise unenforceable, such provision shall be severed, and the balance of 
the Agreement shall continue in full force and effect. 
 

18. Notices.  Any notices permitted or required by this Agreement shall be deemed 
given when personally delivered or upon email to: 

 
   Consultant: Executive Director, Jackson George: jackson@libausa.org  

CC: Ignatius Neepaye ignatius@libausa.org                            
 

EDA:  Executive Director Kim Berggren, kim.berggren@brooklynpark.org 
  CC: Breanne Rothstein, Breanne.rothstein@brooklynpark.org  
         William Anderson, William.anderson@brooklynpark.org 
 
Daniela Lorenz, Daniela.lorenz@brooklynpark.org  
   
Or such other address as either party may provide to the other by notice given in 
accordance with this provision. 
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IN WITNESS WHEREOF, the EDA and the Consultant have caused this 
Agreement to be executed by their duly authorized representatives as of the day 
and year first above written. 
 
ECONOMIC DEVELOPMENT AUTHORITY     

 
By: _____________________________________  Date:______________________ 
 Kimberly Berggren, Executive Director   
 5200 85th Ave N 
 Brooklyn Park, MN 55443 
 
 
CONSULTANT 
 
By: _____________________________________  Date: ______________________ 
 Jackson George, Executive Director  

6248 Lakeland Ave N Suite 206 E 
Brooklyn Park, MN 55428 

 
 
 
 
§
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Attachment A 
 

Scope of Work 
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Consultant will accomplish the following tasks and deliverables. For a detailed description see 
the attached spreadsheet:  
 

1. May 2022- June March 20232  
Management Team Tasks: Lead the management team for the Small Business Center 
and develop the following:  

a. Human Resources Plan: determine staffing needs and hiring timeline. 
b. Revise and finalize community engagement, outreach and marketing plan.  
c. Review EOI, select service provider, award contract.  

 
2. June-July 2022 

Management Review and Performance:  
a. Status review/check in meeting on project progress with project staff  
b. Develop terms for lease agreement for prospective tenants to be reviewed and 

officially approved by the Economic Development Authority (EDA)  
c. Develop space and size rental fee schedule and chart.  
d. Develop tenant application process and forms.  

 
 Public Awareness and Marketing: 

a. Review of strategic marketing plan, develop prospect list/database/CRM. 
b. Engage prospective tenants.  
c. Implement tenant approval process.  

 
3. October-November December 2022 
 Periodic Reporting & Stakeholder Communication:  

a. Tenant inquiry support (emails, calls, messages related to leasing space).  
b. Prepare and finalize operations policy.  
c. Prepare and finalize membership agreements.  

 Format for stakeholder meetings, reporting and client inquiry/support 
a. Commercial property software management training.  
b. Purchase software, hardware, deploy software, staff training and job orientation.  

 Management/staff training and orientation:  
a. Create list of potential clients and their needs.  
b. Plan, schedule, host site visits for assessments of request adjustments, report 

results to EDA for future consideration.  
Complete a small Business Needs Analysis:  

a. Determine organizational gaps (SWOT), identify services for collaboration with 
CBO’s and consultants.  

b. Define and develop services, operational costs, staffing wages, expenses, 
training, different categories of lease rate structure, etc. and develop financial 
model to reflect a variety of situations including a sustainable revenue project.  

c. Finalize budget plan for approval by EDA.   
 

4. Implement Membership Agreements  
a. Finalize template membership agreement 
b. Sign membership agreements with 100% of the occupancy (est. 60 businesses) 
c. Establish a waitlist, based on finalized selection criteria 
d. Collect first months’ membership dues 

 
5. Financial Management Plan 
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a. Finalize method for collection of payment
b. Finalize all financial controls required by the EDA and City Finance Team

6. Select Vendors
a. Secure contracts with all vendors
b. Secure IT services
c. Finalize CoWork app set up

7. Implement HR Plan (January -March 2023)

a. Advertise for the positions of Assistant Manager & Mail Clerk -30 days closing
b. • Review applications, interview candidates, select candidate, sign employment
contract with all staff 
c. • Conduct job orientation and continue job trainings (center management
software) 
d. • Develop work schedules and assignments.
e. • Development Center’s Non-Binding MOU for Technical Assistance Partners &
Technical Assistance Consultants 
f. • Review and approve MOU
g. • Sign a non-binding MOU with selected TAP & TAC
h. • Develop service delivery schedule with TAP & TAC

8. Finalize Details for Opening (February and March 2023)
a. Acquaintance Meeting - Center staff & all stakeholders – EDA, Technical
Assistance Partners - Consultants, & Service Providers 
b. Preparation for the Grand Opening ceremony – Publication of the Grand Opening
– Sent out Invitations
c. Grand Opening Ceremony
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City of Brooklyn Park 
Request for EDA Action
Agenda Item: 6.4 Meeting Date: November 21, 2022 

Agenda Section: General Action Items Prepared By: 
Sarah Abe,  
Development Project Coordinator 

Resolution: X 

Presented By: 
Sarah Abe,  
Development Project Coordinator Attachments: 6 

Item: 

Consider Approving the Term Sheet Between the Brooklyn Park Economic Development 
Authority and Real Estate Equities for a Housing Development on the Western Portion of 
9500 Decatur Drive – North Building; and Approving the Term Sheet Between the 
Brooklyn Park Economic Development Authority and Real Estate Equities for a Housing 
Development on the Western Portion of 9500 Decatur Drive – South Building 

Executive Director’s Proposed Action:  

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING THE TERM SHEET BETWEEN THE BROOKLYN PARK 
ECONOMIC DEVELOPMENT AUTHORITY AND REAL ESTATE EQUITIES 
FOR A HOUSING DEVELOPMENT ON THE WESTERN PORTION OF 9500 DECATUR DRIVE – NORTH 
BUILDING. 

MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2022-_____ APPROVING THE TERM SHEET BETWEEN THE BROOKLYN PARK 
ECONOMIC DEVELOPMENT AUTHORITY AND REAL ESTATE EQUITIES 
FOR A HOUSING DEVELOPMENT ON THE WESTERN PORTION OF 9500 DECATUR DRIVE – SOUTH 
BUILDING. 

Overview:  

In 2021, the Brooklyn Park City Council and Economic Development Authority (EDA) approved several actions 
supporting a two-phased multi-family housing development at the Revive Church site on W Broadway. Due to 
various development challenges on that site, the developer, Real Estate Equities (REE), secured a purchase 
agreement for 9500 Decatur Drive and is proposing a very similar development on that site. The action before 
the EDA tonight is to consider two new term sheets, one for each phase of the revised development. 
If the term sheets are approved, REE will prepare its application for bonding authority to Minnesota Management 
and Budget (MMB) and continue with site planning, community engagement, and developing its proforma. 
Possible future financing from the EDA would also require additional approvals such as the creation of a new 
TIF district, a subsequent public hearing, and City Council approval before issuance.  

Staff recommends the EDA move forward with approval of these term sheets given the timeline for applying to 
the State for funding. Staff will continue to work with the developer on strategies to reduce the financial support 
needed and/or increase the number of units at 30% AMI. 

Background: 

Real Estate Equities was founded in 1972 in Saint Paul, Minnesota. The majority of the properties REE owns 
are in the Twin Cities, and it also owns properties in other areas of Minnesota, Wisconsin, Indiana, and soon to 
be Arizona. In the past few years, REE has developed four workforce and three senior housing projects in the 
Twin Cities using this type of financing, totaling 1,048 units. Real Estate Equities has a primary focus on 
multifamily housing and its portfolio today includes over 4,000 units of luxury, traditional, affordable, artist lofts 
and senior apartments. Recent 4% Low Income Housing Tax Credit (LIHTC) developments include The Quill in 



Hastings, Sonder Pointe/Sonder House in Brooklyn Center, Spring House in Coon Rapids, and others in Saint 
Paul, West St. Paul, Eagan, and Rochester. 

Primary Issues/Alternatives to Consider:  

• What is the proposed development?

Real Estate Equities is proposing a multifamily housing development with two “phases” totaling approximately 
286 units consisting of 1-bedroom, 2-bedroom, and 3-bedroom apartment homes. This project will use income 
averaging and have an average affordability to families making 60% of the area median income. Five percent 
(5%) of the units, or a total of 15 units, will be restricted to families making no greater than 30% AMI. The 
breakdown of affordability levels and unit size is listed in the charts below (Tables 1 and 2). The development 
will be located on the vacant western portion of 9500 Decatur Drive. 

The preliminary site plan for this project proposes two 4-story buildings with an approximate unit mix of 66 1-
bedroom, 128 2-bedrooms, and 92 3-bedrooms and approximately 640 parking spaces. The total unit mix is 77% 
2-bedroom units and above with units of each size at both 30% and 60% AMI, which are much-needed housing
types regionally and in Brooklyn Park. The approximate unit and affordability mix for each building is included in
the tables below.

Table 1: Proposed Unit Mix – North Building 
Bedrooms 70% AMI 

Units 
70% AMI 

Rent 
60% AMI 

Units 
60% AMI 

Rent 
30% AMI 

Units 
30% AMI 

Rent 
Total 
Units 

1 6 $1,540 19 $1,320 2 $660 27 
2 6 $1,848 42 $1,584 2 $792 50 
3 6 $2,135 35 $1,830 2 $915 43 

Total 18 96 6 120 

Table 2: Proposed Unit Mix – South Building 
Bedrooms 70% AMI 

Units 
70% AMI 

Rent 
60% AMI 

Units 
60% AMI 

Rent 
30% AMI 

Units 
30% AMI 

Rent 
Total 
Units 

1 9 $1,540 27 $1,320 3 $660 39 
2 8 $1,848 67 $1,584 3 $792 78 
3 8 $2,135 38 $1,830 3 $915 49 

Total 25 246 9 166 
*These tables use 2022 HUD income and rent limits for the Twin Cities

Each building will include interior and exterior common area amenities, management offices, and structured and 
surface parking. The development will also include amenities such as clubrooms, playgrounds, dog parks, and 
fitness centers. All units will be equipped with granite countertops, high quality cabinetry, laundry equipment, 
and luxury vinyl plank flooring. 

• How would this development be financed?

REE is beginning the steps needed to secure funding for this project. REE is proposing to finance the 
development with tax increment financing (TIF) and a repayable loan from the EDA’s Housing Set Aside Fund, 
an allocation of tax-exempt bonds from MMB, and an allocation of 4% federal Low Income Housing Tax Credits 
from Minnesota Housing, among other sources as shown in Table 3. The developer plans to submit both phases 
together for their tax exempt bonding application and will proceed with construction in 2023 based on whether 
or not tax credits are allocated for one or both buildings. 

The financing proposal for this development includes $1.06 million in TIF and $800,000 in a loan from the EDA’s 
Housing Set Aside for the North Building. The South Building financing request is currently $1.49 million in TIF 
and a $1.2 million loan from the Housing Set Aside Fund. The total request for city support is $2.55 million in TIF 
and $2 million in loans from the EDA. 
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Table 3: Proposed sources and uses (total project) 
Sources Uses 
First Mortgage $50,390,000 Acquisition costs $2,775,000 
TIF Note $2,550,000 Construction costs $65,951,121 
EDA Housing Set-Aside $2,000,000 Professional services $2,298,750 
Tax Credits $28,980,877 Financing costs $8,333,882 
Deferred Developer Fee $5,109,600 Developer fee $8,516,000 
Other Public Sources $1,000,000 Cash Accounts/Escrows/Reserves $2,157,500 

Total $90,032,253 Total $90,032,253 

• What are the reasons to consider EDA financing for this project?

This future use for this site is envisioned as mixed use. Approval of this term sheet is an opportunity for the EDA 
to financially participate to achieve a higher number of below market rents. The number of units held at 30 and 
60% AMI in this proposal is much higher than what is required by the Mixed-Income policy that applies to the 
development if the EDA chooses not to financially participate and higher than the required 2% of units affordable 
at 30% AMI that are required by MMB. 

The city has a significant need for below market rental homes. According to the Metropolitan Council’s affordable 
housing assessment, only 35% of the housing units in Brooklyn Park are affordable to households making less 
than 60% of the area median income. Based on the incomes of existing residents, Brooklyn Park is short over 
2,700 homes affordable to households earning 30% of Area Median Income. This development could bring new 
construction affordable units to Brooklyn Park, which is needed and in-demand both in Brooklyn Park and in the 
larger Hennepin County area. This development would hold rents below market rate for a minimum of 30 years 
in an area of the city where workforce housing does not currently exist and supports the integration of affordable 
units across the city. 

• What are the next steps?

If the EDA approves the term sheets for this project, REE would continue to pursue the development by applying 
for additional funding sources. Staff and REE will also continue to work together to further develop affordability 
levels on this project. There are many additional steps for the highly competitive state tax credits that is needed 
for this project to move forward, including additional applications for competitive funding sources such as LIHTC. 
If the project is successful at obtaining full funding for each proposal, the following steps will still be needed: 

o Bond support resolution (City Council in December 2022)
o Request for approval of replat and site plan (Planning Commission and City Council)
o Request for approval and establishment of a TIF district (Public Hearing, City Council)
o Request for approval for State bond issuance (Public Hearing and City Council)
o Request for approval of a development agreement (EDA)

• How does this project fulfill BP 2025 goals?

This development is consistent with several of the Brooklyn Park stated community goals including access to 
healthy and safe housing, contributing to a thriving economy, and quality housing for all incomes integrated 
throughout the community.   

Budgetary/Fiscal Issues: 

The $2.55 million in TIF assistance ($1.06 million for the North Building and $1.49 million for the South) is 
proposed to be financed from PAYGO TIF, which is an annual cash payment generated from the development’s 
own annual tax payments as they are paid. This proposal would create a new TIF district and increased tax 
revenue from this project would be paid to the developer for up to 15 years.  

The $2 million loan from the Housing Set Aside Fund would be an up-front payment repayable upon the sooner 
of sale, re-syndication, or 25 years. Additionally, the city could capture remaining TIF proceeds for up to 26 years 
and use the excess funds (estimated amount ranges from $1.5-3 million) for future affordable housing projects. 
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Recommendation: 

The Executive Director of the EDA recommends approval. 

Attachments:   

6.4A LOCATION MAP 
6.4B RESOLUTION – NORTH BUILDING 
6.4C RESOLUTION – SOUTH BUILDING 
6.4D PRELIMINARY TERM SHEET – NORTH BUILDING 
6.4E PRELIMINARY TERM SHEET – SOUTH BUILDING 
6.4F EHLERS ANALYSIS OF FINANCIAL REQUEST 
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8,381 ft698

CityView map

Map provided by the City of Brooklyn Park, MN. This map is for general reference only. It is not for legal, engineering, or surveying use. Please contact the sources of the 
information if you desire more details. www.brooklynpark.org

Map Scale = 1: 1 in

11/9/2022

6.4A Page 5



THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION APPROVING THE TERM SHEET BETWEEN THE BROOKLYN PARK  
ECONOMIC DEVELOPMENT AUTHORITY AND REAL ESTATE EQUITIES  

FOR A HOUSING DEVELOPMENT ON THE WESTERN PORTION OF 9500 DECATUR DRIVE – 
NORTH BUILDING 

WHEREAS, Real Estate Equities (the “Developer”), proposed to develop an approximately 
120 -unit multifamily rental housing facility and related amenities, on the western portion of 9500 
Decatur Drive (address subject to final plat of the property) (the “Project”) in the City of Brooklyn Park 
(the “City”).  

WHEREAS, the Developer has presented a project that is consistent with the goals of 
providing housing and amenities as set forth in the Preliminary Term Sheet between the EDA and 
the Developer (the “Preliminary Term Sheet”). 

WHEREAS, both the EDA and the Developer desire approving the Preliminary Term Sheet 
in advance of approving and entering into a definitive development agreement in connection with 
the Project. 

NOW, THEREFORE, BE IT RESOLVED by the Brooklyn Park Economic Development 
Authority Board of Commissioners as follows: 

1. The Preliminary Term Sheet as presented to the Board is hereby in all respects
approved, in substantially the form submitted, and the Executive Director is hereby
authorized and directed to negotiate a definitive agreement consistent with the
Preliminary Term Sheet on behalf of the EDA for future consideration by the Board.

2. The approval hereby given to the Preliminary Term Sheet includes approval of such
additional details therein as may be necessary and appropriate and such
modifications thereof, deletions therefrom and additions thereto as may be necessary
and appropriate and approved by legal counsel to the EDA and by the Executive
Director, subject to the following conditions: (a) such modifications do not materially
adversely affect the interests of the EDA; and (b) such modifications do not
contravene or violate any policy of the EDA or applicable provision of law.

3. As set forth in the Preliminary Term Sheet, execution of a definitive agreement and
payment of the proposed assistance is subject to approval by the EDA after a public
hearing as required by Minnesota law.

6.4B Page 6



THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2022-_____ 

RESOLUTION APPROVING THE TERM SHEET BETWEEN THE BROOKLYN PARK  
ECONOMIC DEVELOPMENT AUTHORITY AND REAL ESTATE EQUITIES  

FOR A HOUSING DEVELOPMENT ON THE WESTERN PORTION OF 9500 DECATUR DRIVE – 
SOUTH BUILDING 

WHEREAS, Real Estate Equities (the “Developer”), proposed to develop an approximately 
166-unit multifamily rental housing facility and related amenities, on the western portion of 9500
Decatur Drive (address subject to final plat of the property) (the “Project”) in the City of Brooklyn Park
(the “City”).

WHEREAS, the Developer has presented a project that is consistent with the goals of 
providing housing and amenities as set forth in the Preliminary Term Sheet between the EDA and 
the Developer (the “Preliminary Term Sheet”). 

WHEREAS, both the EDA and the Developer desire approving the Preliminary Term Sheet 
in advance of approving and entering into a definitive development agreement in connection with 
the Project. 

NOW, THEREFORE, BE IT RESOLVED by the Brooklyn Park Economic Development 
Authority Board of Commissioners as follows: 

1. The Preliminary Term Sheet as presented to the Board is hereby in all respects
approved, in substantially the form submitted, and the Executive Director is hereby
authorized and directed to negotiate a definitive agreement consistent with the
Preliminary Term Sheet on behalf of the EDA for future consideration by the Board.

2. The approval hereby given to the Preliminary Term Sheet includes approval of such
additional details therein as may be necessary and appropriate and such
modifications thereof, deletions therefrom and additions thereto as may be necessary
and appropriate and approved by legal counsel to the EDA and by the Executive
Director, subject to the following conditions: (a) such modifications do not materially
adversely affect the interests of the EDA; and (b) such modifications do not
contravene or violate any policy of the EDA or applicable provision of law.

3. As set forth in the Preliminary Term Sheet, execution of a definitive agreement and
payment of the proposed assistance is subject to approval by the EDA after a public
hearing as required by Minnesota law.
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Preliminary Term Sheet – Real Estate Equities, North Building 

This Term Sheet, dated as of November 21, 2022, is intended to set forth the general terms upon 
which the Developer (as defined below) and the Economic Development Authority of Brooklyn 
Park, Minnesota (the “EDA”) may be willing to enter into a Development Agreement (the 
“Development Agreement”).   

1. Developer: Real Estate Equities, 579 Selby Ave, Saint Paul MN 55102, a Minnesota
corporation (or a limited partnership or other entity to be formed thereby or affiliated
therewith)

2. Property:  Western portion of 9500 Decatur Drive (PID: 0711921320005), subject to a final
plat of the Property.

3. Developer Conditions, as determined to date:
a. Execution of one or more Development Agreements
b. Securing necessary financing for the construction of the Minimum Improvements
c. Site Control

4. EDA Conditions, as determined to date:
a. Establishment of a new Housing TIF District subject to approval after all

proceedings required by law
b. EDA approval of Construction Plans
c. City Council approval of Planning Application
d. Execution of one or more Development Agreements

5. Minimum Improvements:  Improvements to the Property will include the construction and
equipping of a multifamily rental housing facility with approximately 120 units (the “North
Building”) with a mix of 1, 2 and 3-bedroom units. Common area amenities will include a
fitness center, community room, tot lot, dog run, as well as an outdoor grilling area/patio.

6. Construction Schedule:  Commence construction on the building by December 31, 2023
and substantially complete construction by July 31, 2025. For the purpose hereof,
“Commence” shall mean beginning of physical improvement to the Property, including
grading, excavation, or other physical site preparation work; and “Complete” shall mean
that the Minimum Improvements are sufficiently complete for the issuance of a Certificate
of Occupancy.  Upon Completion the EDA will issue, if requested by the Developer, a
“Certificate of Completion” in recordable form.

7. Public Assistance:  Subject to all terms and conditions of the Development Agreement(s)
and satisfaction of the requirements of applicable law including a final “but for” analysis,
the EDA will reimburse the Developer for costs of construction of the North Building as
follows:
a. in the form of a pay-as-you-go (PAYGO) note for a period of up to 15 years in the

anticipated amount of $1.06 million bearing simple, non-compounding interest at
a rate per annum of up to 5.744%.  The PAYGO note will be payable from 95% of
the tax increment generated from the North Building, as determined by the EDA.

b. in the form of a loan in the amount of up to $800,000 from the EDA’s Housing Set
Aside Fund with a deferred interest rate of 1% and principal and interest repayable
upon the sooner of sale, re-syndication, or 25 years.
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The PAYGO note will be issued and the loan will be advanced upon completion of the 
North Building and proof of expenditure of Qualified Costs for such building.     

 
“Qualified Costs” means costs of construction of the North Building, including without 
limitation, site improvements, utilities, building construction and parking and any other 
expenses incurred by the Developer in connection with construction of the North Building 
and eligible for payment in accordance with the TIF Act. 
 

8. Mixed-Income Housing: The Developer agrees the Minimum Improvements will conform 
in all respects to the City of Brooklyn Park’s Mixed-Income Housing Policy and Minnesota 
Statutes, Section 469.174 through 469.1794, as amended (the “TIF Act”) as follows:   
a. At least 80% of the rental units must be occupied by or available for rent to persons 

whose income does not exceed 60% of the area-wide median family income for 
the standard metropolitan statistical area which includes Brooklyn Park, 
Minnesota, as that figure is determined and announced from time to time by HUD, 
as adjusted for family size (“AMI”); and the average income of the residents of 
100% of the units (i.e. all of the 120 units) shall not exceed 60% of the AMI (as 
calculated in accordance with Section 42(g)(1)(C) of the Internal Revenue Code of 
1986, as amended); 

b. At least 5% of the units (i.e. 6 units in the North Building) must be rented to 
households whose incomes do not exceed 30% of AMI; 

c. Those units will also be subject to rent restrictions such that rents shall not exceed 
30% of 60% of AMI or 30% of 30% of AMI, as applicable; 

d. The restrictions will remain in place for 30 years; 
e. Income certifications will be obtained from each qualifying tenant annually and 

retained for the longer of 30 years or 2 years after the decertification of the TIF 
District; 

f. A household that was income eligible at initial occupancy may be treated as 
qualifying for additional rental periods as long as the income of the household does 
not exceed 140% of the applicable AMI; thereafter the first available unit must be 
rented to a household meeting the applicable income limitation; 

g. The restrictions will be set forth in a Declaration of Restrictive Covenants recorded 
against the applicable portion of the Property and restricting subsequent owners 
of the North Building; 

h. The Developer shall not concentrate qualifying tenants in any floor or any area of 
any building in the facility. The units occupied by qualifying tenants shall reflect the 
unit mix of the whole facility and shall be located throughout the facility. 

9. Fees: On May 18, 2022, after the EDA approved a term sheet dated February 23, 2022 
for a project proposed to be constructed by the Developer on portion of the property 
located at 7849 W Broadway (the “Prior Term Sheet”), the EDA received a deposit of Ten 
Thousand Dollars ($10,000.00) from Real Estate Equities. The EDA and the Developer 
acknowledge and agree that the project contemplated by the Prior Term Sheet will not 
proceed and the Prior Term Sheet is hereby rescinded and superseded by this Term 
Sheet.  To the extent that there remain funds deposited by the Developer with the EDA 
under the Prior Term Sheet, such funds will now be applied to pay the reasonable out-of-
pocket legal, financial consultant and administrative fees associated with the transactions 
contemplated by this Term Sheet. At the end of the project, unexpended funds will be 
returned to the Developer, and if additional funds are needed to pay such expenses the 
Developer will deposit such additional funds upon request by the EDA. 
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10. Labor and Contracting Requirements: 
a. The Developer shall prepare, and utilize in its contract with the General Contractor 

and all subcontracts, a sub-contractor addendum, acceptable to the EDA, which 
outlines fair labor law compliance, and allows general contractor to withhold 
payment or cancel contract if violations are discovered (the “Subcontract 
Addendum”). 

b. Developer shall prohibit use of all disqualified contractors on state "disqualified" 
list; review list prior to construction commencement with respect to each 
subcontractor; remove any subcontractor added to the list. 

c. Developer and all contractors and subcontractors shall comply with all federal, 
state, and local labor laws. 

d. If a third party files a claim with the Minnesota Department Labor regarding any 
contractor or subcontractor doing work on the Property, Developer shall fully 
cooperate with the Department, including taking any action required by the 
Department or that Developer otherwise elects to take. Developer shall also fully 
enforce the contracts with the General Contractor and subcontractors, including 
enforcing and requiring the General Contractor to enforce the Subcontract 
Addendum.  

e. General Contractor will use and enforce the Subcontract Addendum (or a 
substantially similar addendum) with all subcontractors, and the General 
Contractor shall, and shall require all subcontractors to, cooperate with the 
Department of Labor regarding any claim filed with the Department, including 
taking any action required by the Department or that Developer otherwise elects 
to take. 

f. Developer shall certify to the EDA that proper payments to all contractors, 
subcontractors, and project laborers have been paid prior to the issuance of a 
Certificate of Completion as a prerequisite to receipt of PAYGO Note or other 
assistance. 

g. Failure to comply with the above points will be an event of default under the 
development agreement and could result in a penalty (such as non-issuance of 
PAYGO Note and non-payment of other assistance, or, if the PAYGO Note has 
already been issued, delaying, reducing and/or ceasing PAYGO Note payments. 

 
11. Miscellaneous: 

a. Transfer of the Property or of the Development Agreement or PAYGO note 
payments will be subject to EDA consent except for certain limited exceptions 
including mortgage financing and rentals of housing units in the ordinary course of 
operations. 

b. Developer covenants to pay property taxes and maintain customary insurance. 
c. Developer will agree to accept Section 8 vouchers. 
d. Developer must keep all units in compliance with local codes and other applicable 

state and local building codes to ensure the units are decent, safe, and sanitary at 
all times. 

e. Developer and its agents must adhere to Equal Opportunity, Affirmative Marketing, 
and Fair Housing practices in all marketing efforts, eligibility determinations and 
other transactions. The Equal Housing Opportunity logo or statement (“We do 
business in accordance with the Federal Fair Housing Law. It is illegal to 
discriminate against any person because of race, color, religion, sex, handicap, 
familial status, or national origin.”) must be used in all advertising of vacant units. 

f. Additional conditions of assistance remain under consideration. 
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The Developer acknowledges that except for Section 9 above which shall be binding upon 
Developer, this Term Sheet shall not be deemed conclusive or legally binding upon either the 
Developer or the EDA, and neither the Developer nor the EDA shall have any obligations 
regarding the property defined below, unless and until a definitive Development Agreement is 
approved by the EDA board and executed by both the Developer and the EDA. 
 
 
 REAL ESTATE EQUITIES 
 
 By: _________________________ 
 Its: _________________________ 
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Preliminary Term Sheet – Real Estate Equities, South Building 

This Term Sheet, dated as of November 21, 2022, is intended to set forth the general terms upon 
which the Developer (as defined below) and the Economic Development Authority of Brooklyn 
Park, Minnesota (the “EDA”) may be willing to enter into a Development Agreement (the 
“Development Agreement”).   

1. Developer: Real Estate Equities, 579 Selby Ave, Saint Paul MN 55102, a Minnesota
corporation (or a limited partnership or other entity to be formed thereby or affiliated
therewith)

2. Property:  Western portion of 9500 Decatur Drive (PID: 0711921320005), subject to a final
plat of the Property.

3. Developer Conditions, as determined to date:
a. Execution of one or more Development Agreements
b. Securing necessary financing for the construction of the Minimum Improvements
c. Site Control

4. EDA Conditions, as determined to date:
a. Establishment of a new Housing TIF District subject to approval after all

proceedings required by law
b. EDA approval of Construction Plans
c. City Council approval of Planning Application
d. Execution of one or more Development Agreements

5. Minimum Improvements:  Improvements to the Property will include the construction and
equipping of a multifamily rental housing facility with approximately 166 units (the “South
Building”) and related amenities with a mix of 1, 2 and 3-bedroom units. Common area
amenities will include a fitness center, community room, tot lot, dog run, as well as an
outdoor grilling area/patio.

6. Construction Schedule:  Commence construction on the building by December 31, 2023
and substantially complete construction by July 31, 2025. For the purpose hereof,
“Commence” shall mean beginning of physical improvement to the Property, including
grading, excavation, or other physical site preparation work; and “Complete” shall mean
that the Minimum Improvements are sufficiently complete for the issuance of a Certificate
of Occupancy.  Upon Completion the EDA will issue, if requested by the Developer, a
“Certificate of Completion” in recordable form.

7. Public Assistance:  Subject to all terms and conditions of the Development Agreement(s)
and satisfaction of the requirements of applicable law including a final “but for” analysis,
the EDA will reimburse the Developer for costs of construction of the South Building as
follows:
a. in the form of a pay-as-you-go (PAYGO) note for a period of up to 15 years in the

anticipated amount of $1.49 million bearing simple, non-compounding interest at
a rate per annum of up to 5.744%.  The PAYGO note will be payable from 95% of
the tax increment generated from the South Building, as determined by the EDA.

b. in the form of a loan in the amount of up to $1.2 million for the South Building from
the EDA’s Housing Set Aside Fund with a deferred interest rate of 1% and principal
and interest repayable upon the sooner of sale, re-syndication, or 25 years.
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The PAYGO note will be issued and the loan will be advanced upon completion of the 
South Building and proof of expenditure of Qualified Costs for such building.     

 
“Qualified Costs” means costs of construction of the South Building, including without 
limitation, site improvements, utilities, building construction and parking and any other 
expenses incurred by the Developer in connection with construction of the South Building 
and eligible for payment in accordance with the TIF Act. 
 

8. Mixed-Income Housing: The Developer agrees the Minimum Improvements will conform 
in all respects to the City of Brooklyn Park’s Mixed-Income Housing Policy and Minnesota 
Statutes, Section 469.174 through 469.1794, as amended (the “TIF Act”) as follows:   
a. At least 80% of the rental units must be occupied by or available for rent to persons 

whose income does not exceed 60% of the area-wide median family income for 
the standard metropolitan statistical area which includes Brooklyn Park, 
Minnesota, as that figure is determined and announced from time to time by HUD, 
as adjusted for family size (“AMI”); and the average income of the residents of 
100% of the units (i.e. all of the 166 units) shall not exceed 60% of the AMI (as 
calculated in accordance with Section 42(g)(1)(C) of the Internal Revenue Code of 
1986, as amended); 

b. 5% of the units (i.e. 9 units in the South Building) must be rented to households 
whose incomes do not exceed 30% of AMI; 

c. Those units will also be subject to rent restrictions such that rents shall not exceed 
30% of 60% of AMI or 30% of 30% of AMI, as applicable; 

d. The restrictions will remain in place for 30 years; 
e. Income certifications will be obtained from each qualifying tenant annually and 

retained for the longer of 30 years or 2 years after the decertification of the TIF 
District; 

f. A household that was income eligible at initial occupancy may be treated as 
qualifying for additional rental periods as long as the income of the household does 
not exceed 140% of the applicable AMI; thereafter the first available unit must be 
rented to a household meeting the applicable income limitation; 

g. The restrictions will be set forth in a Declaration of Restrictive Covenants recorded 
against the applicable portion of the Property and restricting subsequent owners 
of the South Building; 

h. The Developer shall not concentrate qualifying tenants in any floor or any area of 
any building in the facility. The units occupied by qualifying tenants shall reflect the 
unit mix of the whole facility and shall be located throughout the facility. 

9. Fees: On May 18, 2022, after the EDA approved a term sheet dated February 23, 2022 
for a project proposed to be constructed by the Developer on portion of the property 
located at 7849 W Broadway (the “Prior Term Sheet”), the EDA received a deposit of Ten 
Thousand Dollars ($10,000.00) from Real Estate Equities. The EDA and the Developer 
acknowledge and agree that the project contemplated by the Prior Term Sheet will not 
proceed and the Prior Term Sheet is hereby rescinded and superseded by this Term 
Sheet.  To the extent that there remain funds deposited by the Developer with the EDA 
under the Prior Term Sheet, such funds will now be applied to pay the reasonable out-of-
pocket legal, financial consultant and administrative fees associated with the transactions 
contemplated by this Term Sheet. At the end of the project, unexpended funds will be 
returned to the Developer, and if additional funds are needed to pay such expenses the 
Developer will deposit such additional funds upon request by the EDA. 
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10. Labor and Contracting Requirements: 
a. The Developer shall prepare, and utilize in its contract with the General Contractor 

and all subcontracts, a sub-contractor addendum, acceptable to the EDA, which 
outlines fair labor law compliance, and allows general contractor to withhold 
payment or cancel contract if violations are discovered (the “Subcontract 
Addendum”). 

b. Developer shall prohibit use of all disqualified contractors on state "disqualified" 
list; review list prior to construction commencement with respect to each 
subcontractor; remove any subcontractor added to the list. 

c. Developer and all contractors and subcontractors shall comply with all federal, 
state, and local labor laws. 

d. If a third party files a claim with the Minnesota Department Labor regarding any 
contractor or subcontractor doing work on the Property, Developer shall fully 
cooperate with the Department, including taking any action required by the 
Department or that Developer otherwise elects to take. Developer shall also fully 
enforce the contracts with the General Contractor and subcontractors, including 
enforcing and requiring the General Contractor to enforce the Subcontract 
Addendum.  

e. General Contractor will use and enforce the Subcontract Addendum (or a 
substantially similar addendum) with all subcontractors, and the General 
Contractor shall, and shall require all subcontractors to, cooperate with the 
Department of Labor regarding any claim filed with the Department, including 
taking any action required by the Department or that Developer otherwise elects 
to take. 

f. Developer shall certify to the EDA that proper payments to all contractors, 
subcontractors, and project laborers have been paid prior to the issuance of a 
Certificate of Completion as a prerequisite to receipt of PAYGO Note or other 
assistance. 

g. Failure to comply with the above points will be an event of default under the 
development agreement and could result in a penalty (such as non-issuance of 
PAYGO Note and non-payment of other assistance, or, if the PAYGO Note has 
already been issued, delaying, reducing and/or ceasing PAYGO Note payments. 

 
11. Miscellaneous: 

a. Transfer of the Property or of the Development Agreement or PAYGO note 
payments will be subject to EDA consent except for certain limited exceptions 
including mortgage financing and rentals of housing units in the ordinary course of 
operations. 

b. Developer covenants to pay property taxes and maintain customary insurance. 
c. Developer will agree to accept Section 8 vouchers. 
d. Developer must keep all units in compliance with local codes and other applicable 

state and local building codes to ensure the units are decent, safe, and sanitary at 
all times. 

e. Developer and its agents must adhere to Equal Opportunity, Affirmative Marketing, 
and Fair Housing practices in all marketing efforts, eligibility determinations and 
other transactions. The Equal Housing Opportunity logo or statement (“We do 
business in accordance with the Federal Fair Housing Law. It is illegal to 
discriminate against any person because of race, color, religion, sex, handicap, 
familial status, or national origin.”) must be used in all advertising of vacant units. 

f. Additional conditions of assistance remain under consideration. 
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The Developer acknowledges that except for Section 9 above which shall be binding upon 
Developer, this Term Sheet shall not be deemed conclusive or legally binding upon either the 
Developer or the EDA, and neither the Developer nor the EDA shall have any obligations 
regarding the property defined below, unless and until a definitive Development Agreement is 
approved by the EDA board and executed by both the Developer and the EDA. 

REAL ESTATE EQUITIES 

By: _________________________ 
Its: _________________________ 
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1 2 3 4 5 6 7 8

30% 24,660 28,170 31,680 35,190 38,010 40,830 43,650 46,470

60% 49,320 56,340 63,360 70,380 76,020 81,660 87,300 92,940

70% 57,540 65,730 73,920 82,110 88,690 95,270 101,850 108,430

Studio 1 2 3 4 5 6

30% 616 660 792 915 1,020 1,126 1,231

60% 1,233 1,320 1,584 1,830 2,041 2,253 2,463

70% 1,438 1,540 1,848 2,135 2,381 2,628 2,873
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SOURCES

Amount Pct. Per Unit

First Mortgage 50,390,000 56% 176,189      

TIF Note 2,550,000 3% 8,916 

EDA Housing Set-Aside 2,000,000 2% 6,993 

Tax Credits 28,980,877 32% 101,332      

Deferred Developer Fee (60% of Total Fee) 5,111,376 6% 17,872        

Other Public Sources 1,000,000 1% 3,497 

TOTAL SOURCES 90,032,253 100% 314,798      

USES

Amount Pct. Per Unit

Acquisition Costs 2,775,000 3% 9,703 

Construction Costs 65,951,121 73% 230,598      

Professional Services 2,298,750 3% 8,038 

Financing Costs 8,333,882 9% 29,139        

Developer Fee 8,516,000 9% 29,776        

Cash Accounts/Escrows/Reserves 2,157,500 2% 7,544 

TOTAL USES 90,032,253 100% 314,798      
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MEMORANDUM 

DATE: November 17, 2022 

TO: EDA Commissioners 

FROM: Kim Berggren, EDA Executive Director 
Breanne Rothstein, Economic Development and Housing Director 

SUBJECT: Status Update 

Overview: 

This memo provides an update to the Brooklyn Park Economic Development Authority (EDA) and 
serves to keep interested stakeholders informed. The EDA’s housing-related work is summarized 
in a separate memo.  

BUSINESS DEVELOPMENT 

Business Forward Forum 
On Wednesday, November 9, the city held its first in person Business Forward Forum at 
Edinburgh Clubhouse since COVID in 2020. This year’s event was held over breakfast and 
featured speakers Tashie George of Hennepin County Housing and Economic Development and 
Hennepin County Commissioner Jeffrey Lunde. The event also highlighted a panel on getting 
loan ready business banking and access to capital with McKinzie Hopkins of CorTrust Bank, Ron 
Richard of Bremer Bank, and Kurt Thompson of CMDC Business Financing. Mayor Lisa Jacobson 
gave the opening address and city staff members Paul Mogush (Planning Director), William 
Anderson (Senior Project Manager), and Malcolm Hicks (Business Development Coordinator) 
also spoke on various city development and business updates as well as discussed the 
development of the Small Business Center. The recording can be accessed at the city’s YouTube 
channel https://youtu.be/gbwwa5g3vcQ. 
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WORKFORCE DEVELOPMENT 

BrookLynk 
On October 28th, BrookLynk staff Nyoka and Fred, took a group of BrookLynk alumni on a facility 
tour of Medtronic’s Brooklyn Center campus. The tour was led by Medtronic staff and supervisors 
who provided the youth an opportunity to learn about the innovative lifesaving medical devices 
engineered at their plant that impact people’s health and improves their quality of life. On the tour 
alumni also learned about the history of Medtronic and how it started in a garage in North 
Minneapolis in 1949 and is now a global corporation with locations worldwide. BrookLynk alumni 
were then introduced to the many opportunities available as a future employee of Medtronic, 
including tuition reimbursement and travel and relocation opportunities. This was an exclusive 
three-hour event thoughtfully prepared just for BrookLynk alumni and was engaging from start to 
finish. Before leaving the youth with a Medtronic Human Resources Representative to discuss 
jobs and the application process. This tour was coordinated in celebration of October being 
Manufacturing month to introduce BrookLynk youth to manufacturing and engineering as a career 
pathway.  

This event is a part of the BrookLynk Alumni workshop series offered annually from October- 
December for youth that have completed at least one summer internship. Additional events and 
campus tours will be offered in November and December before the launch of the 2023 program 
year.  

Youth Entrepreneurship Program (YEP) 
The Youth Entrepreneurship Program (YEP) wrapped its 4th session for the year in October with 
34 participants registered. This was the most consistently attended cohort this year with nearly 
twenty youth eligible to move on to the next phase where they will begin to develop their 
individual pitch deck with a local small business consultant. We will round out this program year 
with a celebration in December to highlight the successes of our young entrepreneurs and to 
showcase their pitch decks. In its first year the YEP program has served close to 100 young 
established and emerging business owners. The youth have dedicated their time and resources 
to building their brand, networking, and learning what it takes to launch a successful business. 
We look forward to celebrating their successes. Stay tuned to the BrookLynk website for more 
information on this event. www.brooklynk.works  

Career Pathways 
The Career Pathways program provides skills training, employment services, along with jobs & 
internships to BrookLynk alumni and residents 16+ with interest in launching a career in 
technology and construction/trades; two of the region’s top industries.  

In partnership with The MN Center for IT Excellence at Metro State University over the last year 
BrookLynk has referred more than 30 participants to receive training and certification in IT 
Fundamentals at Takoda Institute. This program provides free tuition, equipment, job coaching, 
and job placement to prepare participants with the skills and resources needed to obtain entry 
level employment in the technology industry. To date 18 participants have completed the training 
and 2 received certification. This program is funded by a MN Department of Employment and 
Economic Development (DEED) career pathways grant and is scheduled to end in December. 
For the remainder of the grant BrookLynk staff will be focused on job placement with local 
employers.  

As a continuation of the technology career pathway BrookLynk has established a new partnership 
with Prime Digital Academy to offer their User Experience Academy (UXA). The User Experience 

7.1 Page 2

http://www.brooklynk.works/


Design program was crafted to help people with interests in design, organization, and technology 
build the foundational skills to start a career in tech. User experience (UX) is a field that draws 
from many different disciplines including design, psychology, business, library science, 
organizational development, and software programming, to make sense of human-centered 
problems. This program will be offered to residents of Brooklyn Park and Brooklyn Center who 
are between the ages of 18-24, identify as Black, Indigenous, a Person of Color or Latino/a, with 
an interest in launching a career in technology. This program will be offered in partnership with 
MSP Tech Hire, Step-Up City of Minneapolis, and Right Track in St. Paul. UXA tuition is valued 
at $16,000 and will be offered at no cost to eligible participants. In addition to free tuition 
participants will be paid a weekly stipend and will receive a laptop and additional resources to 
successfully complete the program. Each participant will also work with a BrookLynk Job Coach 
who will provide support services and assistance to help them land an internship with a local tech 
company. The average starting salary for UXA graduates is $71,000 with a 107% average wage 
increase after first placement. To learn more about Prime Academy and UXA visit 
www.primeacademy.io  

For more information on BrookLynk’s Career Pathways programs or to register for UXA contact, 
Naweed Ahmadzai, Career Pathways Program Manager, at naweed.ahmadzai@brooklynk.works 
or 763-493-8382. 

OTHER 

Welcome Niko Agnes! 
On Wednesday, October 26, Niko Agnes joined the City of Brooklyn Park as the Economic 
Development and Housing Intern.  

Prior to joining the city, Niko worked in various service jobs and developed skills in customer 
service. He has a bachelor’s degree in Political Science and Mass Communications from the 
University of Minnesota and is interested in pursuing a career in government service, particularly 
in issues around housing, economic development and economic inclusion. He’s eager to learn 
and we’re excited to have him join the team! 

Industrial and Economic Development Summit 
Staff regularly participates in development industry events to raise awareness of the strengths of 
Brooklyn Park to attract development and investment that brings new businesses and jobs to the 
community. Most recently, on Nov 10, Kim Berggren sat on a panel at the Minnesota Industrial 
and Economic Development Summit hosted by the Real Estate Journal. See 
https://pheedloop.com/INDUSTRIALmn2022/site/home/ for more information about the event.  

Former Park & Ride site at 4201 95th Avenue North 
On September 19, the EDA approved a Request for Qualifications (RFQ) that was posted on 
September 26, 2022. Qualifications were due on Friday, October 28. Seven proposals were 
received for various development projects. The initial timeline included a developer 
recommendation to the EDA on November 21; however, the process has been adjusted to 
accommodate the request for broader community engagement.  
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The amended timeline and process adjustments are included below. 

Adjusted Timeline/Process 
- November: Scoring Committee Process

o Convert the selection committee into a scoring committee. Score and interview
developers.

o Invite an additional neighborhood rep to join the committee.
- Jan/Feb:

o Onboarding of new City Council members to project/process
o Neighborhood and Community Engagement opportunity (details TBD)

- March/April: EDA selects developer/proposal; Comp Plan Amendment

Additional information about this project is available at https://www.brooklynpark.org/community-
workshops/#noble-parkway--hwy-610 

METRO Blue Line Light Rail Extension 
The METRO Blue Line Extension is beginning work on a Supplemental Environmental Impact 
Statement (EIS).  In 2016, the Metropolitan Council published a Final Environmental Impact 
Statement and Determination of Adequacy, based on the preferred project route at that time. 
Since then the project has pivoted away from portions of the original route requiring this 
supplemental EIS. 

The Supplemental EIS will focus on potentially significant changes to the project based on the 
identification of the METRO Blue Line Extension recommended route. The full range of 
environmental, social, and economic impacts will be evaluated as was presented in the Final EIS. 
A draft of the Supplemental EIS is expected in the fall or early winter of 2023, with the 
Supplemental Final EIS anticipated in 2024. 

The scope of the METRO Blue Line Extension Supplemental EIS is available to view on the 
projects website. 

Brooklyn Boulevard Trail and Utility Undergrounding Project 
In May 2016, the EDA secured $225,000 in grant funding from the Hennepin County Transit 
Oriented Development (TOD) program to construct Phase I of a one mile, 10-foot bituminous trail 
along the south side of Brooklyn Boulevard from Zane Avenue to West Broadway. This new trail 
will create a critical pedestrian and bike connection between the Brooklyn Boulevard commercial 
area, Starlite Transit Center, and the Village Creek neighborhood. Ultimately, the project will 
complete the multi-modal trail connection from the planned Brooklyn Boulevard LRT station to the 
Shingle Creek regional trail.  The trail construction was planned to occur in two phases. Phase I 
of the trail was completed in October 2018 and extended the trail from Zane Avenue to Hampshire 
Avenue. 
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Phase II of the construction project was planned from Hampshire Avenue to approximately 600 
feet west of Kentucky Avenue where it will tie into the trail system to be constructed as part of the 
Blue Line Extension Light Rail Transit (BLRT) project, which is planned to occur in the near future. 
This phase of the project included replacing the existing 5-foot-wide sidewalk on the south side 
of Brooklyn Boulevard with a 10-foot bituminous multi-use trail; maintaining the existing 8-foot 
boulevard where feasible; and undergrounding utilities to the north side of Brooklyn Boulevard.  
Funding secured towards Phase II of the Brooklyn Boulevard trail connection project includes a 
$100,000 Hennepin County Bikeway Program Grant and up to $220,000 from the EDA. 
Additionally, the EDA approved about $1.1 million in 2021 towards the undergrounding of utilities 
to the south side of Brooklyn Boulevard. This project phase has now been completed. 

Other development projects currently under way: 
• Christina’s Day Care – Land use application approved by City Council on October 24 and

financing approval applications submitted. Planning to secure final financing and begin
construction in 2023.

• Predevelopment projects funded by the Metropolitan Council Livable Communities
Demonstration Account (LCDA) grants, including:

o Zane Commons (7701 Brooklyn Blvd) – Updating proforma and planning initial
community engagement at the site.

o New Africa CDC / Innovation Hub (7495 Brooklyn Blvd) – Developing financing
and site proposals for the full 11-acre Regent site.

o The Villas – Contract is executed and beginning implementation phase.

Attachments: N/A 
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MEMORANDUM 

 
DATE:  November 17, 2022 
 
TO:  EDA Commissioners 
 
FROM: Kim Berggren, Executive Director 
  Breanne Rothstein, Economic Development and Housing Director 
    
SUBJECT: Housing Update 
 

 
 
Overview: 
 
This memo provides an update to the Economic Development Authority (EDA) on housing-related 
items. In addition to updating the EDA, this memo serves to keep interested community members 
informed of this work.  
 
 
COVID-19 HOUSING UPDATES 
 
HomeHelpMN 
Minnesota homeowners who have experienced a financial hardship due to the COVID-19 
pandemic and have past-due housing expenses may be eligible for financial assistance to bring 
their payments current. Applications for assistance can be submitted online at HomeHelpMN.org 
or over the phone at 800-388-3226. 
 
HomeHelpMN adopted program changes to expand eligibility. The changes took effect on August 
12, 2022: 

• The cap on assistance was increased to $50,000 per household. The prior limit was 
$35,000. 

• There is no longer a time restriction on past-due expenses. Previously, expenses had to 
be incurred after January 21, 2020. 

• Applicants who were previously denied but are still in need of assistance and meet 
eligibility criteria may request their case be reopened by calling 800-388-3226. 

 
Applications accepted while funds are available. For applications being processed, the new 
criteria will be used, and no additional action is needed. 
 
HomeHelpMN also lifted the August application deadline. Homeowners with past-due mortgage 
payments and other eligible housing expenses can apply for assistance as long as funds remain. 
 
While there is no application deadline, homeowners with past-due expenses are encouraged to 
apply as soon as possible. 
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HomeHelpMN prioritizes applications for homeowners at imminent risk of foreclosure and housing 
displacement and communicates with third-party vendors to establish the vendor as payees and 
inform them of the homeowner’s application for assistance to pay the amounts past due. 
 
Homeowners can apply even if they are in discussions with their mortgage servicer about a loss 
mitigation workout, are in forbearance, or are in active foreclosure. 
 
For questions about this program, visit the HomeHelpMN web page or call 1-800-388-3226.  
You can also sign up for e-newsletters from MN Housing. 
 
 
NEW HOUSING DEVELOPMENT PROJECTS 
 
Real Estate Equities (Jefferson Highway and Decatur Drive) 
Real Estate Equities (REE) is moving forward to propose a development at 9500 Decatur Drive, 
a site in the northwest portion of the city. The proposal is very similar to REE’s previous proposal 
at the Revive Church site on West Broadway Avenue with two phases of workforce housing. This 
project plans to use income averaging and available primarily to households making 60% of the 
area median income (AMI) with some units affordable to 30% AMI. The City Council had 
previously authorized a revenue bond application for the project when it was considered for the 
West Broadway site. 
 
Because this will be a new proposal with two phases, the EDA is considering two new term sheets 
with REE at this meeting and in December the City Council will consider authorizing a new tax-
exempt bond application. 
 
Tessman Ridge (6900 85th Avenue North - NHCC Site)  
On October 24, the City Council approved Duffy Development’s land use application for this 
project. Duffy will now work to complete its financing package and bring a development agreement 
to the EDA for consideration in early 2023 with construction anticipated to begin in spring 2023. 
Updates to the project timeline will be available at Duffy’s website https://tessman-
ridge.webflow.io/. 
 
Phase 1 includes 75 units of mixed-income housing with 8 efficiency, 12 one-bedroom, 34 two-
bedroom, 16 three-bedroom and 5 four-bedroom units. Phase I will also include the EDA purchase 
of the full site from Minnesota State Colleges and Universities (MnSCU), the current property 
owner, and selling the land for the Phase I development to Duffy. Phase II will include applying 
for additional financing and a separate land sale for the remainder of the property at a later date. 
Duffy is financing this development with an allocation of Low-Income Housing Tax Credits from 
Minnesota Housing, a $1,185,000 Metropolitan Council Livable Communities Demonstration 
Account – Transit Oriented Development (LCDA-TOD) grant, up to $600,000 in Tax Increment 
Financing (TIF) and a land write-down from the EDA as well as other sources. The EDA approved 
the term sheet to provide TIF and approve the purchase agreement with Minnesota State 
Colleges and Universities (Minnesota State) and North Hennepin Community College at its 
meeting on May 17, 2020. The EDA had solicited qualifications for the development of this vacant 
land in early 2020 and selected Duffy Development at that time. 
 
Village Creek Apartments (7621 Brooklyn Boulevard)  
Due to rising interest rates and construction costs, the George North Group is currently 
considering a HUD loan to support this development project. This will delay construction in order 
to finalize the financing package. At its meeting on March 22, 2022, the EDA approved the land 
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sale and Tax Increment Financing (TIF) package for Village Creek Apartments that would 
contribute up to $3,590,000 which includes $370,000 in a land write down, $900,000 in TIF grant 
dollars, and $2,320,000 in Pay-As-You-Go (PAYGO) TIF. 
 
Village Creek Apartments is located on EDA-owned land at 7621 Brooklyn Boulevard. The project 
includes 83 units of mixed-income housing and a 10,000 square foot commercial component. The 
EDA first considered this project in 2018. The project has since received a Metropolitan Council’s 
Livable Communities Development Account (LCDA) grant to assist with project costs and a 
Hennepin County Transit Oriented Development (TOD) in fall 2020.  
 
 
RE-HABILITATION PROJECTS 
 
Huntington Place Apartments 
City staff continues to coordinate internally and with representatives from Aeon regarding the 
current livability at Huntington Place as well as the long-term sustainability of the 834-unit 
apartment community. Staff from Police, Community Development, Recreation and Parks 
departments as well as the Community Engagement division (Administration department) are 
collaborating on actions needed in response to the themes heard from Huntington Place residents 
over the past few months. A weekly memo is sent to City Council members and other interested 
parties summarizing the staff actions of the week. These memos and other related information is 
available on the city website at https://www.brooklynpark.org/city-projects/huntington-place/.  
 
Sunrise Court Second HIA  
The Sunrise Court Second Homeowners Association applied and received about $400,000 
through the Housing Improvement Area (HIA) loan program for the replacement of all the existing 
driveways, addition of concrete aprons along garage openings, scaling of all sewer lines and the 
installation of cleanouts for sewer lines in each of the shared driveways, and restriping.  

  
Sunrise Court (5501-5525 84th Avenue North and 8401-8455 Toledo Avenue North) was built in 
1969 and consists of 64 individually owned townhome units that are managed by Genesis 
Property Management. There are 16 buildings at the community. The construction work for the 
project is now complete. 
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Stonybrook HIA 
The Stonybrook Property Owners Association is seeking approximately $1.2 million through the 
HIA program for the replacement of all the existing roadways and driveways, mill and overlay, 
restriping, landscaping as well as the installation of new exterior lighting within the Homeowners 
Association (HOA) as per the current layout. Located at 30084-69484 84th Court North, 
Stonybrook Townhomes were built in 1970s and consist of 88 buildings with 352 individually 
owned townhome units. The public hearing for the first reading of the ordinance and fee resolution 
consideration was held at the City Council meeting on September 26. The proposed ordinance 
was adopted on October 10 at the City Council meeting. The fee resolution was also adopted on 
the October 17 EDA meeting. The development agreement is expected to be adopted by the EDA 
on the December 19 meeting. Construction on the project is anticipated to begin in the spring or 
early summer of 2023. 
 
 
OTHER HOUSING NEWS AND UPDATES 
 
There are several sources of relatively new and powerful data that tell the story of the need for 
affordable and accessible housing in the region, including:  
 

• Key Facts on Housing 2022 (Minnesota Housing Partnership)  
o https://mhponline.org/mhp-releases-key-facts-on-housing-2022/  

• Regional Housing Affordability Dashboard (Minneapolis Federal Reserve)  
o https://minneapolisfed.shinyapps.io/Itasca-Housing-Dashboard/ - Indicators  
o https://minneapolisfed.shinyapps.io/Itasca-Housing-Dashboard/ - Tracking three 

key goals for region  
• Indicators for an Inclusive Regional Economy (disaggregated by cultural community) 

(Center for Economic Inclusion)  
https://indicators.centerforeconomicinclusion.org/ 

 
Staff Participation in Housing Groups  
Staff participates regularly in various regional groups on the topic of housing, including: 

• NOAH Working Group hosted by Minnesota Housing and focused on identifying strategies 
to advance the preservation of affordable housing regionally.  

• Anti-displacement Working Group created by the Metro Blue Line Light Rail Transit 
Extension (BLRT) project office and Hennepin County. 

• Housing Collaborative hosted by Twin Cities Local Initiatives Support Corporation (LISC) 
and focused on education, info sharing, and collaboration among city staff on housing 
programs and policies.     

• Regional Housing Policy Work Group hosted by Urban Land Institute (ULI) Minnesota.  
• Government Equitable Development Community of Practice hosted by the Metropolitan 

Council.  
 
Other Housing Policy Work Currently Underway: 

• Research the establishment of a housing trust fund 
• Apartment Action Plan 2.0 (2018-present) 
• CURA Housing Stability study implementation  
• Fair Housing Training – scheduled for October 25, November 15, and December 6 
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Housing Work Recently Completed: 
• CURA Housing Stability Study (2021-2022) – available at

https://www.cura.umn.edu/research/brooklyn-park-housing-project
• EDA-owned former Park and Ride site at 4201 95th Avenue North (RFQ closed on

October 28 – this site may or may not include housing)
• Transitional Housing Facility Rehabilitation (2018-2020)
• Fair Housing Policy (May 2019)
• Mixed-Income Housing Policy (2017)
• Tenant Notification Ordinance (October 2019)
• Autumn Ridge Apartments Rehabilitation Project (2018-2022)
• Homeowner Programs re-vamp (2019)

o Senior Deferred Loan Program
o Down Payment Assistance Program (tripled investment in 2021)
o Code Correction Loan Program
o Revolving Loan Program
o Rental Rehabilitation Loan Program (for 1-16-unit rental properties. Details

available at www.mncee.org/services/financing/brooklynpark/-1) (April 2020)
o Community Engagement and Environmental Sustainability Program (April 2020)

• Affordable Housing Preservation and Development Program (July 2019)
• Brooks Landing and Brook Gardens Rehabilitation Project (2019-2020)
• Park Villa Housing Improvement Area (HIA) Project
• Autumn Ridge Apartments Rehabilitation
• Evergreen Elevator Project (2022)

Attachments: N/A 
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