
Thursday, September 8, 2022  Brooklyn Park City Hall – Meeting Room A203 
6:00 P.M. 5200 85th Avenue North 

COMMUNITY LONG-RANGE IMPROVEMENT COMMISSION (CLIC) 

CLIC Officers:  Brenda Reeves, Chair, Etta Gbeizon-Bornor Vice Chair 
CLIC Members: Nicholas Campbell, Gardoe Cephas, Patrick Chitterster, Tekoa Cochran, Mary 

Hoogheem, Cindy Johnson, Shelley Marbut, Whitney McClusky, Edna McKenzie, Amy 
Meuers, Beauty Ojo, Umebe Onyejekwe, Benjamin Swanson 

City: CLIC Council Liaison Susan Pha and CLIC Staff Liaison Jesse Struve 

If you need these materials in an alternative format or need reasonable accommodations for a Community Long-range Improvement 
Commission meeting, please provide the City with 72-hours’ notice by calling 763-424-8000 or emailing Josie Shardlow at 
josie.shardlow@brooklynpark.org. Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

As previously noticed, this meeting of the Community Long-range Improvement Commission is being conducted in a hybrid fashion 
(both in person and virtually). All Commissioners may participate in-person or by telephone or other electronic means pursuant to 
Minnesota Statutes Section 13D.021. All Commissioners can hear one another and can hear all discussion and testimony. Members of 
the public can attend in-person or monitor the Commission meeting by using the link to join the Microsoft Teams meeting. 

Our Vision: Brooklyn Park, a thriving community inspiring pride where opportunities exist for all 

I. ORGANIZATIONAL BUSINESS
1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF AGENDA

II. CLIC STATUTORY BUSINESS

3. CONSENT
3.1 Consider Approving CLIC August 11, 2022, Draft Minutes 

3.1A CLIC August 11, 2022 Draft Minutes 

4. GENERAL AGENDA ITEMS

5. STANDING ITEMS
5.1 Age Friendly Brooklyn Park 
5.2 Communications 
5.3 Housing Continuum 
5.4 Redevelopment / Development 
5.5 Future Planning 

6. VERBAL REPORTS AND ANNOUNCEMENTS
6.1 City Council Report:  Council Member Susan Pha 
6.2 Staff Liaison Update:  Jesse Struve 
6.3 Open Discussion 

7. ADJOURNMENT
7.1 Adjournment 

mailto:josie.shardlow@brooklynpark.org


DRAFT 
  MEETING OF THE COMMUNITY LONG-RANGE IMPROVEMENT COMMISSION (CLIC) 

  City of Brooklyn Park 
August 11, 2022, CLIC Meeting 

Minutes 

I. ORGANIZATIONAL BUSINESS

1. CALL TO ORDER:   Chair Brenda Reeves called the meeting to order at 6:05 p.m.

ROLL CALL PRESENT: Brenda Reeves, Etta Gbeizon-Bornor, Nicholas Campbell, Patrick Chitterster, 
Tekoa Cochran, Mary Hoogheem, Cindy Johnson, Shelley Marbut, Whitney McClusky, Beauty Ojo, Umebe 
Onyejekwe, Benjamin Swanson 

City Staff and Council Present: Jesse Struve, Councilmember Pha 

EXCUSED: Amy Meuers, 

ABSENT: Gardoe Cephas, Edna McKenzie 

Roll Call established a quorum did exist. 

2. APPROVAL AGENDA
2.1 MOTION Shelly MOVE TO APPROVE AGENDA, SECOND Hoogheem, MOTION PASSED
UNAMIMOUSLY

II. CLIC STATUTORY BUSINESS

3. CONSENT
3.1 MOTION Chittester, SECOND Onyejekwe to APPROVE June 9, 2022, MINUTES. MOTION
PASSED UNANIMOUSLY APPROVING the June 9, 2022, MEETING MINUTES

4. GENERAL AGENDA ITEMS
4.1 Housing Discussion with HRC Chair:

• Dr. King provided an overview of how HRC became involved in the Huntington Pl discussion
and how Takoa’s actions helped bring this to the forefront of the Council.

• Forming a partnership with HRC, City, AEON, and residents to improve the culture.
• Marcellus brought up statistics with HP (900 single room apartments and 3,000 residents).
• Takoa talked about how providing the basic needs of people help people progress for the

residents.
• Need to address accessibility issues with the buildings, understaffed for maintenance, and

lacking basic facilities.
• There were questions regarding what role the city has with maintenance issues taking place and

who is responsible for enforcement of code compliance.
o Councilmember Pha provided a perspective of how things got to where AEON took

ownership and how they plan to make improvements.
o State, HC, and city provided funds to the property to help bring it up to code.

• Susan Pha brought up the upcoming meeting and many residents wanted to be apart of those
discussions.

o SP said she’ll talk with staff to discuss if anyone else could join that conversation.
• Brenda Reeves asked how can CLIC partner with HRC moving forward.

o Dr. King said we need to work together on affordable housing for all residents in BP.
o SP said we also need to focus on providing affordable housing throughout the

community vs just in the West district or south of 85th.
o Dr. King also brought up Just Deeds and how to move past that.



• Moving forward Brenda and Dr. King will sit down to come up with ideas as to how both 
commissions can work together to present to the council. 

 
5. STANDING ITEMS 

5.1 Age Friendly Brooklyn Park  
• Jesse will distribute information regarding history of Age Friendly 

5.2  Communications 
• Jesse to send out information 

          5.3 Housing Continuum 
• Jesse to send out information  

5.4 Redevelopment / Development 
• No Update 

5.5 Future Planning 
• No Update 

 
 

 
6. VERBAL REPORTS AND ANNOUNCEMENTS 

    6.1 City Council Report:  
• No Update  

    6.2 Staff Liaison Update: by Mitchell Robinson 
• Construction near city hall 

6.3  Open Discussion 
• Umebe would like to invite people to Igo Fest this weekend at North Hennepin Community 

College from 12-5:30pm on Saturday. 
• Cindy was wondering if there was any opportunities to help with affordability. 

 
7. ADJOURNMENT 

7.1 Adjournment 
   
     MOTION Gbeizon-Bornor SECOND Ojo. MOTION PASSED UNANIMOUSLY 

 
Meeting ended at 7:20 p.m. 
 
Respectfully Submitted, 
Jesse Struve 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 3.1 

 
Meeting Date: August 11, 2022 

 
Agenda Section: CONSENT 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Consider Approving CLIC June 9, 2022 Draft Minutes 

 
Proposed Action: 
 
Consider Approving CLIC June 9, 2022 Draft Minutes. 
 
Overview: 
 
 
 
 



 

BECOMING AN AGE-FRIENDLY CITY

— All-inclusive planning
— Everyone at the table 

Communication

Dedicated LeadershipCO
M

M
UNITY  SENIORS 50+ 

CITY 
AGENCIES BUSINESSES 

Community and  
Civic Participation

• Expand Volunteerism
• Utilize City Resources
• Enhance Communication
• Increase Programming 

and Planning for Future

Public Spaces and   
Transportation

• Provide Enhanced  
Transportation Options

• Encourage Safe and 
Age-friendly Public  
Spaces

Health and
Social Services

• Provide Communication 
Link

• Encourage new Health 
Care Services

• Support Care-giving and 
Long-term Care Providers

Housing

• Identify Housing  
Wants and Needs

• Plan For The Future
• Modify & Enhance  

Current Opportunities



Becoming an Age Friendly City
August 2015

The Task Force on Aging was charged by the CLIC (Citizens Long-Range Improvement Committee) to review issues,  
assess resources, identify gaps and offer to assist the city when addressing the changing and aging demographics  
within Brooklyn Park.   

Four themes kept resurfacing throughout the study:

1. It is difficult to define who is “senior”. The Task Force defined seniors as persons over 50 years of age.  
The terms seniors, aging and 50+ are used intermittently through out this report. 

2. Many communities have already accomplished similar studies, developed policies and programs addressing  
the aging population in their areas.  The Task Force utilized existing data and tools to help us locally.

3. Brooklyn Park has many good things going for seniors yet the areas needing improvement will require long  
term commitment and vision. Services need to be able to adapt with the diverse cultures and needs of seniors. 
Existing services such as those available through the Senior Center, Parks and Rec, and CAC will need to expand 
or enhance their capacity as this population increases.

4. The Task Force adopted the philosophy that when a community enhances and respects the lives of its youth  
and seniors the lives of all other age groups are more enhanced and respected.

The Task Force feels that a best practice way for Brooklyn Park to address concerns for seniors is to use the vision,  
tools and policies that already exist with the Age Friendly City initiative.  By adopting these best practices the lives  
of all age groups in Brooklyn Park will be enhanced and respected. 

An Age-Friendly City initiative is a comprehensive effort to prepare the world’s urban centers for an increasingly older 
adult population.  Age friendly cities optimize opportunities for health, participation, and security in order to enhance 
quality of life as people grow older.

The City of Brooklyn Park does currently have many strengths as outlined below (rankings are the task force’s subjective 
assessment of our status, based on the criteria in the World Health Organizational [WHO] checklist [attached]):

Community and Civic Participation

• Many opportunities for involvement through volunteer groups, city commissions/committees  
and Recreation and Parks Department

• Community Cafes hosting by city on important or trending issues

• Community Engagement Initiative

• City website, Get Up and Go brochure and Park Pages provided information on current activities  
and volunteer opportunities

• Nextdoor.com the Neighborhood Initiative, and National Night Out offer community-building  
opportunities and connections

Ranking on a scale of 1 to 5:   3

Housing

• City offers a variety of housing options in independent living, assisted living and subsidized housing

• Range of affordable housing and types are available, however limited in supply

Ranking on a scale of 1 to 5:   2



Public Spaces and Transportation

• Many existing parks in the city park system, as well as Three Rivers Parks

• New library to open in 2016

• Existing Senior Center, CAC, and Recreation and Parks Department

• Some transportation options in Metro Mobility, local bus system and taxi

Ranking on a scale of 1 to 5:   1

Health and Social Services

• Hennepin County Service Center is on the border of Brooklyn Park

• City currently has medical clinics within city limits that offer general/basic medical care

• 4 hospitals near the City of Brooklyn Park

• Recreation and Parks/CAC offer  a fitness center

• Many of the existing private health clubs within the city offer senior fitness options

• Community offers some free meal services

Ranking on a scale of 1 to 5:   2.5

The committee is making recommendations to the city to ensure effective planning for the dramatic demographic  
changes that are happening within the senior community.

The initiatives of an Age Friendly City address:

• Transportation

• Outdoor spaces and building

• Community support and health services

• Communication and information

• Civic participation and employment

• Respect and social inclusion

• Social participation

• Housing 

• Healthcare

Goals of an Age Friendly City:

• Empower individuals as they age to live independently and vibrantly.

• Support communities as they foster quality of life and community connectedness in a manner  
that meets the wide ranging needs and preferences of older individuals and their families.

• Ensure that city planning and city funded programs are responsive to the needs and preferences 
of older residents and are designed to support their lifestyles and choices.



The task force identified that many established services and resources are available for Brooklyn Park’s aging population 
to utilize or participate in.  The Task Force did identify three major areas for improvement where gaps currently have a 
negative impact on the lives of our 50+ population: 

1. Seniors of all ages have limited awareness of their resources and have an extremely difficult  
time understanding, navigating and accessing departments, services and their policies.  

2. Existing and new development needs to implement more age friendly standards when trying  
to accommodate growing needs and desires of the changing and aging population.

3. Seniors have great difficulty accessing transportation when it becomes desirable for them  
to reduce dependence on their automobiles. 

THE TASK FORCE IS RECOMMENDING THE FOLLOWING:
1. Appoint a staff member and an advisory group to ensure a commitment to the citizens in regard to 

communication, programming, resource development and accessibility.  Ensure the group is reflective of 
our culturally and ethnically-diverse community.  A City-appointed staff member with the support of the advisory 
group would manage the vision and goals of the Age Friendly initiative on an on-going basis.  This position would 
be a point of contact to:

• Conduct on-going community assessment to determine age friendliness and cultural responsiveness.
• Ensure coordination of existing and new services with the community.  This would include  

transportation, housing, health, recreation, volunteerism and social services.
• Identify opportunities in future programs or development to include age friendly initiatives  

(i.e. transportation options, healthcare services, design elements, business development,  
housing types, and recreational programs).

2. Establish a resource center (HUB). This would be a one stop shop resource for ease in disseminating  
information.

3. Review all housing and business development and redevelopment for opportunities to be age friendly.  
Future development/redevelopment planning is critical.  City and staff needs to be keenly aware of how future 
development will impact the residents.  This is an opportunity for them to build into the new and redevelopment 
projects age friendly initiatives.  This will be most important when reviewing upcoming transportation initiatives 
and future housing, healthcare and business development.

4. Address lack of and/or difficulty accessing transportation options for the short term as well as plan 
for the long term. Lack of convenient, accessible and affordable transportation is a key issue facing the city 
today.  While the possibility of the LRT coming through Brooklyn Park is on the horizon there is a direct need  
for immediate increased transportation options such as more frequent buses, more convenient routes,  
and alternative forms of transportation in cabs and ride sharing.

5. Become a certified age-friendly city by 2020.

The 50+ population is a vibrant, talented, engaged demographic. The Task Force reviewed and suggested goals  
and recommendations in the following areas:

• Community and Civic Participation

• Housing

• Public Space and Transportation

• Health and Social Services

This is an approach used by the Age Friendly Initiative and is outlined in the attached power point. This information  
can be used as a guide and resource for the proposed Advisory Committee or identified staff to understand and address 
the needs and desires of the changing and aging population of Brooklyn Park.

In addition to the power point presentation, attached is a checklist for essential features in an age friendly city.   
City staff, the planning commission and developers should review the checklist to ensure whenever possible key  
features are being incorporated into all future development and redevelopment as appropriate.



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 5.1 

 
Meeting Date: August 11, 2022 

 
Agenda Section: STANDING ITEMS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Age Friendly Brooklyn Park 

 
Proposed Action: 
 
No Action Required 
 
Overview: 
 
Discuss steps the city is doing to become a more age friendly city. Items identified on CLIC’s 2022 work plan 
include: 

• Formation of Advisory Group to work with staff. 
• Ways to keep this in front of the City Council. 
• Have a designated employee to lead projects. 
• Work toward Brooklyn Park to be designated as an Age Friendly City by the World Health Organization. 
• Review the Park System Plan to make sure age friendly items are being incorporated. 
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Checklist of Essential Features of 
Age-friendly Cities 
Th is checklist of essential age-friendly city features is based on the results of the WHO Global 
Age-Friendly Cities project consultation in 33 cities in 22 countries. Th e checklist is a tool for a 
city’s self-assessment and a map for charting progress. More detailed checklists of age-friendly 
city features are to be found in the WHO Global Age-Friendly Cities Guide. 

Th is checklist is intended to be used by individuals and groups interested in making their 
city more age-friendly. For the checklist to be eff ective, older people must be involved as full 
partners. In assessing a city’s strengths and defi ciencies, older people will describe how the 
checklist of features matches their own experience of the city’s positive characteristics and 
barriers. Th ey should play a role in suggesting changes and in implementing and monitoring 
improvements. 

Outdoor spaces and buildings
☐ Public areas are clean and pleasant.

☐ Green spaces and outdoor seating are 
suffi  cient in number, well-maintained 
and safe.

☐ Pavements are well-maintained, free of 
obstructions and reserved for pedestrians.

☐ Pavements are non-slip, are wide enough 
for wheelchairs and have dropped curbs to 
road level.

☐ Pedestrian crossings are suffi  cient in 
number and safe for people with diff erent 
levels and types of disability, with non-
slip markings, visual and audio cues and 
adequate crossing times.

☐ Drivers give way to pedestrians at intersec-
tions and pedestrian crossings.

☐ Cycle paths are separate from pavements 
and other pedestrian walkways.

☐ Outdoor safety is promoted by good street 
lighting, police patrols and community 
education.

☐ Services are situated together and are 
accessible.

☐ Special customer service arrangements 
are provided, such as separate queues or 
service counters for older people.

☐ Buildings are well-signed outside and 
inside, with suffi  cient seating and toilets, 
accessible elevators, ramps, railings and 
stairs, and non-slip fl oors.

☐ Public toilets outdoors and indoors are 
suffi  cient in number, clean, well-main-
tained and accessible.

Transportation
☐ Public transportation costs are consistent, 

clearly displayed and aff ordable.

☐ Public transportation is reliable and fre-
quent, including at night and on weekends 
and holidays.

☐ All city areas and services are accessible by 
public transport, with good connections 
and well-marked routes and vehicles.
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☐ Vehicles are clean, well-maintained, acces-
sible, not overcrowded and have priority 
seating that is respected.

☐ Specialized transportation is available for 
disabled people.

☐ Drivers stop at designated stops and beside 
the curb to facilitate boarding and wait for 
passengers to be seated before driving off .

☐ Transport stops and stations are conve-
niently located, accessible, safe, clean, well-
lit and well-marked, with adequate seating 
and shelter.

☐ Complete and accessible information is 
provided to users about routes, schedules 
and special needs facilities.

☐ A voluntary transport service is available 
where public transportation is too limited.

☐ Taxis are accessible and aff ordable, and 
drivers are courteous and helpful.

☐ Roads are well-maintained, with covered 
drains and good lighting.

☐ Traffi  c fl ow is well-regulated.

☐ Roadways are free of obstructions that 
block drivers’ vision.

☐ Traffi  c signs and intersections are visible 
and well-placed.

☐ Driver education and refresher courses are 
promoted for all drivers.

☐ Parking and drop-off  areas are safe, suffi  -
cient in number and conveniently located.

☐ Priority parking and drop-off  spots for 
people with special needs are available and 
respected.

Housing
☐ Suffi  cient, aff ordable housing is available 

in areas that are safe and close to services 
and the rest of the community.

☐ Suffi  cient and aff ordable home mainte-
nance and support services are available.

☐ Housing is well-constructed and provides 
safe and comfortable shelter from the 
weather.

☐ Interior spaces and level surfaces allow 
freedom of movement in all rooms and 
passageways.

☐ Home modifi cation options and supplies 
are available and aff ordable, and providers 
understand the needs of older people.

☐ Public and commercial rental housing is 
clean, well-maintained and safe.

☐ Suffi  cient and aff ordable housing for frail 
and disabled older people, with appropri-
ate services, is provided locally.

Social participation
☐ Venues for events and activities are con-

veniently located, accessible, well-lit and 
easily reached by public transport. 

☐ Events are held at times convenient for 
older people.

☐ Activities and events can be attended 
alone or with a companion.

☐ Activities and attractions are aff ordable, 
with no hidden or additional participa-
tion costs. 
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☐ Good information about activities and 
events is provided, including details about 
accessibility of facilities and transportation 
options for older people.

☐ A wide variety of activities is off ered to 
appeal to a diverse population of older 
people.

☐ Gatherings including older people are held 
in various local community spots, such as 
recreation centres, schools, libraries, com-
munity centres and parks.

☐ Th ere is consistent outreach to include 
people at risk of social isolation.

Respect and social inclusion
☐ Older people are regularly consulted by 

public, voluntary and commercial services 
on how to serve them better.

☐ Services and products to suit varying 
needs and preferences are provided by 
public and commercial services. 

☐ Service staff  are courteous and helpful.

☐ Older people are visible in the media, and 
are depicted positively and without stereo-
typing.

☐ Community-wide settings, activities and 
events attract all generations by accommo-
dating age-specifi c needs and preferences.

☐ Older people are specifi cally included in 
community activities for “families”.

☐ Schools provide opportunities to learn 
about ageing and older people, and involve 
older people in school activities.

☐ Older people are recognized by the com-
munity for their past as well as their pres-
ent contributions.

☐ Older people who are less well-off  have 
good access to public, voluntary and pri-
vate services.

Civic participation and employment
☐ A range of fl exible options for older vol-

unteers is available, with training, recog-
nition, guidance and compensation for 
personal costs.

☐ Th e qualities of older employees are well-
promoted.

☐ A range of fl exible and appropriately paid 
opportunities for older people to work is 
promoted.

☐ Discrimination on the basis of age alone is 
forbidden in the hiring, retention, promo-
tion and training of employees.

☐ Workplaces are adapted to meet the needs 
of disabled people.

☐ Self-employment options for older people 
are promoted and supported.

☐ Training in post-retirement options is 
provided for older workers.

☐ Decision-making bodies in public, pri-
vate and voluntary sectors encourage and 
facilitate membership of older people.

Communication and information
☐ A basic, eff ective communication system 

reaches community residents of all ages.

☐ Regular and widespread distribution of 
information is assured and a coordinated, 
centralized access is provided.
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☐ Regular information and broadcasts of 
interest to older people are off ered.

☐ Oral communication accessible to older 
people is promoted.

☐ People at risk of social isolation get one-to-
one information from trusted individuals.

☐ Public and commercial services provide 
friendly, person-to-person service on 
request.

☐ Printed information – including offi  cial 
forms, television captions and text on vi-
sual displays – has large lettering and the 
main ideas are shown by clear headings 
and bold-face type.

☐ Print and spoken communication uses 
simple, familiar words in short, straight-
forward sentences.

☐ Telephone answering services give in-
structions slowly and clearly and tell call-
ers how to repeat the message at any time.

☐ Electronic equipment, such as mobile 
telephones, radios, televisions, and bank 
and ticket machines, has large buttons and 
big lettering.

☐ Th ere is wide public access to computers 
and the Internet, at no or minimal charge, 
in public places such as government of-
fi ces, community centres and libraries.

Community and health services
☐ An adequate range of health and commu-

nity support services is off ered for promot-
ing, maintaining and restoring health. 

☐ Home care services include health and 
personal care and housekeeping.

☐ Health and social services are convenient-
ly located and accessible by all means of 
transport.

☐ Residential care facilities and designated 
older people’s housing are located close to 
services and the rest of the community.

☐ Health and community service facilities 
are safely constructed and fully accessible.

☐ Clear and accessible information is pro-
vided about health and social services for 
older people.

☐ Delivery of services is coordinated and 
administratively simple.

☐ All staff  are respectful, helpful and trained 
to serve older people.

☐ Economic barriers impeding access to 
health and community support services 
are minimized. 

☐ Voluntary services by people of all ages are 
encouraged and supported.

☐ Th ere are suffi  cient and accessible burial 
sites. 

☐ Community emergency planning takes 
into account the vulnerabilities and ca-
pacities of older people.

WHO/FCH/ALC/2007.1
© World Health Organization 2007. All rights reserved.



Becoming an Age-
Friendly City

Presentation by the
Task Force on Aging



Video

https://s3.amazonaws.com/embed.animoto.com/play.html?w=swf/production/vp1&e=1447791142&f=EBMvQRG36ikoZ8btZGFK9A&d=0&m=p&r=360p&volume=100&start_res=360p&i=m&asset_domain=s3-p.animoto.com&animoto_domain=animoto.com&options=%22%20allowfullscreen%3e%3c/iframe




Community & Civic Participation 

• Invite seniors to volunteer 
using their talents and passions

• Recognize seniors who 
volunteer

• Link seniors to issue and 
service organizations

• Provide 50+ training and 
opportunities for leadership

• Engage leadership from all 
cultures

• Include city staff as facilitators 
to help volunteer senior 
leadership

• Assure opportunities are 
accessible and affordable

• Develop comprehensive plan
• Provide a senior “Cable Show”
• Include city, community 

agencies, churches and 
businesses

• Utilize the City Website and 
social media

• Engage seniors in planning 
process

• Host neighborhood senior café 
meetings

• Consult with seniors on 
services wanted through a task 
force or advisory group

• Encourage area businesses to 
provide employment 
opportunities and offer advice 
and training for 50+ population

• Develop a “We Care Community” 
mentality

• Identify and utilize strategies to 
become an Age Friendly Community

• Provide city wide events that are 
multi-generational 

• Build partnerships with businesses 
to encourage employee and senior 
interaction 

• Provide education opportunities to 
learn from seniors or teach seniors

• Encourage mentoring programs for 
youth 

• Sponsor  Vital Aging Network’s 
“Evolve” leadership program with 
incentives for diverse participation 

• Provide opportunities for 50+ to 
participate in Early Childhood 
Education 

Expand 
Volunteerism 

Utilize City 
Resources 

Enhance
Communication 
& Community 
Engagement 

Increase
Programming
and Planning

for Future 

GOAL:  Improve Community and Civic Participation



Housing

• Available for all diverse family 
lifestyles and income levels

• Close to nature and green space

• Access to social opportunities

• Near affordable and accessible 
transportation

• Encourage the City’s planning and 
development department to maintain a 
forward thinking senior housing focus 
when reviewing proposals

• Include skywalks, indoor park plaza areas 
with new construction near LRT

• Incorporate senior housing into new and 
existing communities

• Engage home improvement and new 
construction contractors in best practices 
for aging market

• Senior housing near LRT
• Develop a local one stop contact or  

resource area such as a Hub or enhanced 
Senior Center services so all information 
and resources are available to seniors 

• Ensure easy access to public information 
on current programs, such as HUD senior 
housing

• Provide information and 
incentives for home improvement 
and remodeling for the aging

• Research innovative ways to keep 
seniors in their own home

vide i

Identify
Housing Wants 

and Needs

Plan 
For The Future 

Modify & 
Enhance Current 

Opportunities  

GOAL: Increase the Availability and Affordability of Age Appropriate Housing



Public Spaces & Transportation  

• Ensure safety and accessibility
• Provide easy to read  age 

friendly street and transit signs
• Offer easy access such as buses 

that don’t have steps
• Increase transportation options 

– circulator bus, taxi voucher 
program for seniors, more 
frequent bus routes and van 
service, etc.

• Encourage partnerships 
between transit and 
developers

• Offer transportation located 
near senior housing

• Review the ITN Twin Cities 
transportation option  - barter 
system

• Collaborate with colleges, 
libraries, community 
education, churches, Three 
Rivers and Park and Recreation 
and businesses

• Provide safe well lit walking 
and public spaces

• Create a Senior Hub for senior 
issues (one stop shop)

• Provided multi-generational 
arts and culture spaces

• Encourage senior friendly 
amenities such as benches with 
shade, entrances with “no 
curbs” to get over, pedestrian 
crossing signals with adequate 
time for crossing

Provide 
Enhanced 

Transportation 
Options 

Encourage Safe 
Age-friendly 

Public Spaces

GOAL:  Provide Age-Friendly Public Spaces and Transportation 



Health & Social Services 

• Improve access/communication for 
existing healthcare, dental, 
ophthalmology, and PT services 
along the LRT

• Improve access/communication for 
existing in home medical services

• Improve access/communication for 
social service programs currently 
available

• Offer enhanced workshops and 
senior fair type events to ensure 
up-to-date information is available 
for all seniors and caregivers

• Stay current with updated 
technology offerings such as Tele-
a-links, Northwest Hennepin 
Human Services Council, Senior 
Linkage-Line, etc.

• Improve Meals on Wheels and 
congregate dinning options

• Offer incentives for home delivery 
or transportation to local grocery 
stores

• Improve access and availability of 
fitness programs or health classes 
for older residents 

• Encourage major healthcare 
facilities to locate within the City of 
Brooklyn Park

• Encourage housing that supports 
intergenerational living

• Provide Service Centers for seniors 
and their caregivers

• Encourage advocates for seniors to 
volunteer from within the 
community

Provide 
Communication

Link

Encourage
New Health 

Care Services 

Support Care 
Giving and 

Long-term Care 
Providers 

GOAL:  Ensure Access to Health and Social Services  



GreenStep Cities

Diana McKeown
City of 

Brooklyn Park
Thursday, February 13, 2020



Helping Minnesotans build clean energy

MISSION
We connect 
individuals and their 
communities to the 
resources they need 
to identify and 
implement 
community-based 
clean energy projects



How does CERTs help?

CERTs
Partners



How does CERTs work?

STAFF
Regional coordinators and 
statewide support

STEERING COMMITTEES
One per region; governing 
body for regional team

REGIONAL TEAMS
Anyone can join; broad 
range of skills, interests, 
and backgrounds



Metro CERT Region



How does CERTs work?



How we help cities & counties

• Assistance in 
understanding 
options

• Support for 
advancing your 
goals

• Tools you need 
to get projects 
done PHOTO

Electric vehicle charger ribbon cutting in Red Wing



Action-oriented and 
voluntary program offering a 
cost-effective, free, peer-
focused path to 
sustainability work.

Currently 135 Participants 
including three Tribal 
Nations

Cities & Tribal Nations



Key Program Elements

• Voluntary; self-paced, city-directed
• Free to join
• Founded by Minnesotans, for Minnesotans
• Technical assistance provided
• Recognition annually at LMC conference
• Opportunities for continuous

improvement
• 170 possible actions grouped into 

29 best practices
Actions rated: 1,2,3 Stars [good, better, best]



Key Program Metrics 

• 132 cities, 3 tribes: > 35% of MN 
cities over 5,000 are a GS city

• 47% of MN’s population

• Big (300,000) & small (260)

• Politically non-partisan

• Urban and rural

• 4,200 best practice actions 
recorded

• $5.5M/yr. savings (19 cities)



Developed by and for Cities

2007: “Green” Star City concept 
emerges @ CERTs, GPI, Hunt 
Utilities Group
 2008: Legislature asks for a 

report 
 2009: Advisory & technical 

committees convened
2010: Program launch @ League of 
MN cities conference
 2012, 2016: Awards from 

Environmental Initiative, U of 
M (State Gov. Innovation)

2016/17: Step 4/5 city performance 
metrics 



GreenStep Partners
( provide 4 full-time staff )

Main Partners:
• League of Minnesota Cities
• 3 State Agencies: MPCA, EQB, Commerce
• Great Plains Institute
• Clean Energy Resource Teams (CERTs @ UofM)
• 3 other non-profits:
 Izaak Walton League – MN Division
 Urban Land Institute – MN, & Regional Council of Mayors
 Preservation Alliance of Minnesota  

www.MnGreenStep.org 



Recognition levels: 
- Step 1: join
- Step 2: complete any 8 BPs [8 for A cities]
- Step 3: complete 16 BPs with a few high priority ones
- Step 4 : report city performance metrics
- Step 5: show metric improvement

City categories [capacities]: A, B, C

The Steps  



Maple Grove
Crystal

New Hope
Fridley

St. Louis Park
Columbia Heights 

St. Anthony
Hopkins

Minnetonka
Brooklyn Center

Maple Grove
Crystal

New Hope
Fridley

Coon Rapids
Columbia Heights 

Rogers
New Brighton
Mounds View

Brooklyn Center
Robbinsdale

Your Neighboring GSC



City Perspective 

“We are being rewarded for a bunch of common sense steps and 
they are saving us money, they are saving us effort, and yeah, they 

are having a positive effect on the environment.

They work all together, none of this is mandatory, none of this is 
being driven by any kind of state mandate — this is just looking at 
where we waste as a city and where we can be more efficient and 

take steps to do that.
This is a really great program.”

-- Mike Franklin, Jordan city council member 



Best Practices – the What

• Living Streets
• Mobility Options
• City Fleets
• Demand-Side 
Travel Planning

• Public Buildings
• Private Buildings
• New Buildings
• Lighting & Signals
• Building   
Redevelopment

• Comp Plans
• City Growth
• Mixed Uses
• Auto-oriented 
Development

• Design for 
Natural 
Resource 
Conservation



Best Practices (con’t) 

• Sustainable Purchasing
• Urban Forests
• Stormwater
• Parks & Trails
• Water  & Wastewater 
Facilities

• Septic Systems
• Solid Waste Reduction
• Local Air Quality

• Benchmarks & 
Community 
Engagement

• Green Business 
Development

• Renewable Energy
• Local Food
• Business Synergies
• Climate Adaptation & 
Community Resilience



Step 3 completion / 
recognition 

guidance

Documented benefits 
from taking action

The argument for 
taking action

Best Practice goal

First call for 
help, ideas, 
perspective, 

funding

4 optional 
actions



1,2,3-star 
completion 

guidance

Reports from cities



170 optional actions of 4 
types:

• Changes in city policy, 
ordinances, regulations, 
incentives

• Investments of money
• Staffing of city assistance 

programs
• Collaboration with others

Reports from cities



The How: like scouting, faith 
organizations, Tree City U.S.A.

We join ‘programs’ so that we 
can:
• Pay more attention, be 

intentional, accelerate 
action

• Document progress
• Share progress with 

community
• Learn from peers
• Be recognized by peers
• Choose our own path
• Proceed at our own pace



Why Cities are GS Cities: Survey Results 

Motivated by:
 cost savings: spend 
– same $ better
 peer recognition
 framework built 

• around more than
• environment

 staff – strong internal
• culture

 citizen commissions



GreenStep Partnership Wins 2012 Award



Maple Grove
Crystal

New Hope
Fridley

St. Louis Park
Columbia Heights 

St. Anthony
Hopkins

Minnetonka
Brooklyn Center

Diana McKeown
Metro CERT Director
Great Plains Institute  

dmckeown@gpisd.net
612-278-7158

Questions, Comments

mailto:dmckeown@gpisd.net


Community 
Engagement

April 14, 2022

Presentation to CLIC

Josie Shardlow, Community Engagement Manager



BP’s Community Engagement 
Origins

“We have to stop doing 

things to people and start 

doing things with people.”

Steve Lampi

1954-2011

Mayor (2003 – 2011)



Why is community engagement 
important?

Authentic, equitable community 

engagement is a necessary strategy for 

government to advance racial equity.



What is community engagement?

Public participation: Involving the community 

in decisions that impact them. 

Relationship building with community 

members: proactive and reactive



Community Engagement Division staff



What does our community 
engagement work look like?

6

Program 
coordination

Public 
participation in 
planning/policy

Community 
asset mapping

Events and 
partnerships

Other!



Uninformed

Informed

Attendees

Volunteers

Champions

Relationship 

building



Public 

participation



Technical
Political

Community

Champions

Types of 

expertise 

needed for 

public 

projects



Community Engagement 
Planning tools

•Stakeholder analysis

•Racial equity lens

•Language access plan



Stakeholder analysis

11

High 

influence, 

High 

engagement

High 

influence, 

Low 

engagement

Low 

influence, 

Low 

engagement

Low 

influence, 

High 

engagement



Racial Equity Tool

• Who will benefit?

• Who will be burdened?

• Are there potential disproportionate impacts on 

communities of color or low-income communities? 

• What are potential unintended consequences? 



Language Access Plan

LANGUAGE 
LINE (IN THE 
OFFICE OR 
THE FIELD)

INTERPRETATION 
SERVICES 
POSTER

WRITTEN 
TRANSLATION + 

CULTURAL MEDIA

LANGUAGE 
BLOCK ON 

EMAILS AND 
OTHER 

MATERIALS



Examples of community engagement 
tactics

• Tailor to level of 
impact

• Tailor to 
stakeholders

• Ask how they 
want to be 
engaged

• Mailing/email/social media/newsletter

• Door-knocking/flyering

• Tabling at events/pop-ups

• City meetings, events, open houses

• Going TO others’ events, meetings, 
festivals

• Hire community consultants



Health on the Go



Health on the Go events

• Possible activities:

• Games and activities for kids 
– Zumba, coloring books, crafts, 
storytelling, etc.

• Dental checks for kids or 
adults

• Health checks – diabetes, 
blood pressure

• COVID vaccines and 
distribution of tests and masks

• Possible resources:

• Small food distribution or healthy 

snacks

• Child and teen check-up kits

• Dental kits

• Information about other resources –

health insurance, youth & adult 

employment, help with utility bills, food 

access, transportation resources, youth 

programs, etc.

• Backpacks, clothes, children’s books



Organizations involved with Census & COVID 
coalitions

African Career Education & 

Resource Inc.

African Nurses Network 

AMWAG

Black Votes Matter MN

BMMG

Brooklyn Bridge Alliance

Brooklyn Lutheran Church

Brooklyn Park Library

Cameroonian Association of 

MN 

CAPI USA

CEAP

CLUES

Community Partnership 

Collaborative 2.0

Council for Minnesotans of 

African Heritage

Council on Asian Pacific 

Minnesotans

Ebeneezer Church

Ghands, Inc

Global Fatherhood Foundation

Grace Restoration International 

(GRI) Inc.,

Guinean Association of MN 

Hennepin Technical College

Hmong Health Care Professionals 

Coalition

Hmong Museum

Hmong Outreach Network

Housing Resource Network, LLC

Ijaw Women of America

Kenyan Nurses Association

Lao Assistance Center

League of Women Voters

Liberian  Ministers Association

Liberian Business Association in the 

Diaspora

Liberian Human Rights and Refugee 

Welfare Organization

Liberian Nurses Association

Masjid Al-Ansar community center

MIND – MN Institute for Nigerian 

Development

Minnesota Nurses Assoc.

MN Africans United

MN Immigrant Movement

Mpls Regional Retiree Committee

MUFASA (Men United to Fight Against 

Sexual Assaults)

Mwanyagetinge

NFBPA

OLM – Organization of Liberians in MN

One2One Mentoring

Organization of Liberian Women

Oromo Community of MN

Siengkane Lao MN

Sierra Leone Community of MN

Sierra Leone Nurses Association

Somali, Latino and Hmong 

Partnership for Health and 

Wellness (SoLaHmo)

St. Alphonsus Church

State of MN Asian Pacific 

Islander and Local Philippine 

Community CCC

Ugandan Association in MN

WanLainjo

West African Collaborative

West African Family and 

Community Services

Women United



Putting it all together: 
Example – Brooklyns COVID vaccine survey

Communications

- GovDelivery emails

- Facebook, Nextdoor, 
Twitter

- Website

- Park Pages

- Cultural media 
outlets, Sun Post, 
CCX

*City of Brooklyn 
Center and other 
HOTG partners also 
promoting

Grasstops

- COVID Coalition 
members and CARES 
grantees

- Schools

- Property managers

- Latinx renters list

- Post into Facebook 
groups

- Faith leaders

- Share through HC and 
MDH

Grassroots

- Health on the Go 
event 

- Surveys at City Hall

Language Access:

• Survey translated 
into Spanish

• Language block on 
emails, etc. 



Community 
Engagement 

in BP

•

•

•

•





Questions? Suggestions?



City of Brooklyn Park 

Community Long-Range Improvement Commission 
 
Agenda Item:  4.2 

 
Meeting Date:  February 11, 2021 

 
Agenda Section:  GENERAL AGENDA ITEMS 

Originating  
Department:  Staff Liaison 

 
Resolution:  N/A 

 
 
 
Prepared By:  Jesse Struve 

 
Ordinance:  N/A 
 
Attachments: 

 
N/A 

 
Presented By:  Jesse Struve 

 
Item:  University of MN CURA Housing Study Discussion 
 
Proposed Action:  
 
This housing study was originally scheduled to be completed in 2020, but there were significant delays due to 
COVID-19.  We will hopefully have a memo of the project to discuss at the meeting.  This memo should be 
distributed to the group prior to the meeting.   
 
 
Attachments: 
 
 
 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 5.2 

 
Meeting Date: August 11, 2022 

 
Agenda Section: STANDING ITEMS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Communications 

 
Proposed Action: 
 
No action required. 
 
Overview: 
 
CLIC has been interested in ways the City communicates both internally and externally. This is an opportunity 
for CLIC to discuss ways the City can be more effective in this communication and provides CLIC an 
opportunity to weigh-in on how the City can incorporate branding into projects. Items called out on CLIC’s 2022 
work plan include: 
 

• Review and comment on website redesign. 
• Review, comment, and provide recommendations on how communication is used and presented 

internally and externally. 
• Discuss the design and branding presented for the water tower by Brookdale Dr. 

 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 5.3 

 
Meeting Date: August 11, 2022 

 
Agenda Section: STANDING ITEMS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Housing Continuum 

 
Proposed Action: 
 
No action required. 
 
Overview: 
 
CLIC is looking for ways for Brooklyn Park to meet the housing needs of a wide range of people. Items 
included in CLIC’s 2022 work plan include: 
 

• Review City’s newly adopted policy on housing. 
• Form a task force to look at housing affordability. 

 
 
 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 5.4 

 
Meeting Date: August 11, 2022 

 
Agenda Section: STANDING ITEMS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Redevelopment / Development 

 
Proposed Action: 
 
No action required. 
 
Overview: 
 
CLIC has expressed interest at looking how zoning drives redevelopment and development. Items included in 
CLIC’s 2022 work plan include: 
 

• Review and recommend a layout for proposed 252 Reconstruction. 
• Look at long term effects of light rail, gentrification, effects on rent levels, and connection to the system 

(east-west mobility). 
• Village Creek and redevelopment of the area. 

 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 5.5 

 
Meeting Date: September 8, 2022 

 
Agenda Section: STANDING ITEMS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Brenda Reeves 

 
Item: Future Planning 

 
Proposed Action: 
 
No action required. 
 
Overview: 
 
CLIC would like to review and comment on long range planning for the City. Items in CLIC’s 2022 work plan 
include: 
 

• Review and Comment on 2040 Comprehensive Plan. 
o https://www.brooklynpark.org/city-projects/comprehensive-plan/ 

 
• Review and comment on Capital Improvement Plan (CIP) and Capital Equipment Plan (CEP). 

 
• Keep updated with progress of BP 2025. 

o https://www.brooklynpark.org/city-projects/comprehensive-plan/ 
 

• Review and Comment on Park System Plan. 
• Facility Naming and Memorial Donation Policy. 
• 1-year Review of Resilient Communities Project. 

 

https://www.brooklynpark.org/city-projects/comprehensive-plan/
https://www.brooklynpark.org/city-projects/comprehensive-plan/


City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 6.1 

 
Meeting Date: August 11, 2022 

 
Agenda Section: 

VERBAL REPORTS AND 
ANNOUNCEMENTS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Council Member Susan Pha 

 
Item: City Council Report:  Council Member Susan Pha 

 
Proposed Action: 
 
Hear Council Report. 
 
Overview: 
 
Each month the Committee will receive an update from the Council Liaison.  
 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 6.2 

 
Meeting Date: 

 
August 11, 2022 

 
Agenda Section: 

VERBAL REPORTS AND 
ANNOUNCEMENTS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Staff Liaison Update: Jesse Struve 

 
Proposed Action: 
 
Hear Staff Liaison Update. 
 
Overview: 
 
 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 6.3 

 
Meeting Date: August 11, 2022 

 
Agenda Section: 

VERBAL REPORTS AND 
ANNOUNCEMENTS 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Kathy Fraser 

 
Item: Open Discussion 

 
Proposed Action: 
 
Open Discussion. 
 
Overview: 
 
Allow for discussion about future agendas topics and what other CLIC members would like more information 
about. 
 



City of Brooklyn Park 
Community Long‐Range Improvement Commission 
 
Agenda Item: 7.1 

 
Meeting Date: August 11 2022 

 
Agenda Section: ADJOURNMENT 

Originating  
Department: Staff Liaison 

 
Resolution: N/A 

 
 
 
Prepared By: Jesse Struve 

 
Ordinance: N/A 
 
Attachments: 

 
N/A 

 
Presented By: Jesse Struve 

 
Item: Adjournment 

 
Proposed Action: 
 
MOTION   , SECONDED BY    , TO ADJOURN THE August 11, 2022 
MEETING OF CLIC.  
 
Overview: 
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