
 
1. CALL TO ORDER/ROLL CALL 

 
2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  

Provides an opportunity for the public to address the Commission on items which are not on the agenda. Public Comment will be limited to 15 minutes (if no 
one is in attendance for Public Comment, the regular meeting may begin), and it may not be used to make personal attacks, to air personality grievances, to 
make political endorsements or for political campaign purposes. Individuals should limit their comments to three minutes. Commissioners will not enter into a 
dialogue with citizens. Questions from the Commission will be for clarification only. Public Comment will not be used as a time for problem solving or 
reacting to the comments made, but rather for hearing the citizen for informational purposes only.  
 

3. APPROVAL OF February 16,  2022 AGENDA  
 

4. APPROVAL OF MINUTES FROM January 19, 2022 MEETING   
 

5. ACTION ITEMS 
1. APPROVAL OF RPAC WORK PLAN 

 
6. GENERAL INFORMATION - PRESENTATIONS  

1. AGE FRIENDLY COMMUNITY UPDATE 
2. MISSISSIPPI GATEWAY REGIONAL PARK UPDATE 

 
7. OLD BUSINESS    

• CITY COUNCIL JANUARY 24TH 
• BROOKLYN PARK COMMUNITY ASSSEMBLY JANUARY 27TH  

 
8. WRITTEN REPORTS 

1. PROGRAM AND EVENTS UPDATE 
2. PARK PROJECTS UPDATE  
3. DIRECTORS REPORT 

 
9. DISCUSSION ITEMS  

1. OPEN FORUM – QUESTION AND ANSWERS 
 

10.  VERBAL REPORTS AND ANNOUNCEMENTS  
1. CITY COUNCIL UPDATE – COUNCILMEMBER MORSON 
2. CITY PLANNING COMMISSION UPDATES – COMMISSIONER TURNHAM 
3. CENTER FOR INNOVATION AND THE ARTS PROJECT UPDATE– COMMISSIONER WILSON 
4. RPAC COMMISSIONER UPDATES 
5. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING – MARCH  16, 2022 
6. KEY DATES FOR FUTURE MEETINGS/EVENTS 

 
11.  ADJOURNMENT 

Wednesday, February 16, 2022                                                            Recreation & Parks Advisory Commission 
6:00 PM 
Virtual TEAMS Meeting  and  
 Conference Room A203 

A G E N D A  

 

If you need these materials in an alternative format or need reasonable accommodations for a RPAC meeting, please provide the City with 72-
hours’ notice by calling 763-424-8000 or emailing Josie Shardlow at josie.shardlow@brooklynpark.org. 
Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

mailto:josie.shardlow@brooklynpark.org


Wednesday, January 19, 2022 
Recreation & Parks Advisory Commission 

Minutes 
 

1. CALL TO ORDER/ROLL CALL - The Recreation & Parks Advisory Commission meeting was held at 
City Hall and on TEAMS and was called to order by Chairperson, Mark Nolen at  6:34 P.M. 
 
Commission Members present:  
Mark Nolen, At-large (Chair)  
Christy Sandberg, (Vice-Chair) 
Latrina Caldwell, At-large 
Monica Dillenburg, Central 
Dwain Erickson, West 
Colleen Groebner, At-large  
Johnny Hoang, At-large 
Cindi Matthew, Central  
Miriam Osammor, East 
 
Boyd Morson City Council Liaison 
XP Lee, City Planning Liaison 
 
Commission Members absent: 
Maggie Borer, At-large 
Francis Killen, At-large 
Jane Wilson, West  
 
Brooklyn Park Staff present: 
Brad Tullberg, Director of Recreation and Parks 
Greg Hoag, Parks and Buildings Manager, Operations and Maintenance  
Jen Gillard, Manager Recreation Programming 
Pam McBride, Manager Youth Services 
Jeanine Machan, Administrative Assistant 
 

2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  
N/A 
 

3. APPROVAL OF January 19, 2022 AGENDA  
A Motion was made to Approve the January 19, 2022 agenda  by Commissioner Erickson and second 
by, Commissioner Sandberg.  

   Roll call was taken.  Motion unanimously approved. 
 

4. APPROVAL OF MINUTES FROM NOVEMBER 17, 2021 MEETING   
A Motion was made to Approve the November 17,  2021, minutes by Commissioner Dillenburg and 
second by, Commissioner Groebner.  
Roll call was taken.  Motion unanimously approved. 
 

5. ACTION ITEMS 
1. ELECTION OF OFFICERS 
As per the RPAC By-laws elections were held for Chairperson and Vice-Chairperson.  

 
Chairperson Nomination:  Commissioner Nolen was nominated by Commissioner Dillenburg.   
Second by Commissioner Sandberg.   
Commissioner Erickson asked Commissioner Nolen if he wanted the position.   Commissioner Nolen 
affirmed he would accept the position.  
Roll call vote was taken, and it was unanimous. 
 
Vice Chairperson Nomination:  Commissioner Sandberg was nominated by Commissioner Groebner.   
Second by Commissioner Dillenberg.   
 
Roll call vote was taken, and it was unanimous. 



 
2. RPAC WORK PLAN 
As a department, we support the work of the Commission and to advance the needs of the community, while 
also focusing on continuous improvement in how we function as a team.  In this discussion, the Recreation & 
Parks Advisory Commission will identify the three priorities to focus on in 2022 and identify their alignment with 
BP 2025 Goals.  
Staff have identified the following potential areas for consideration in 2022: 

• Events Calendar 
• Amplified Sound 
• Continue Racial Equity, Diversity and Inclusion work of staff 
• CAC Improvements / possible Aquatics 
• Public Art and Center for Innovation and the Arts 
• Reimagining Public Safety 
• ADA / Adaptive Recreation 
• Activating Age Friendly work 

Each member of the Commission was asked to list their top three from the list or any additional ideas in the 
chat section of TEAMS screen.  Those present in the room provided written lists.   Manager Gillard collected 
the lists from the chat as well as from those in the room.  The results will be provided to the Commission at 
the February meeting to be voted on.  
 

6. GENERAL INFORMATION - PRESENTATIONS  
1. DEPARTMENT RACIAL EQUITY WORK 
Director Tullberg provided a PowerPoint presentation on the Recreation and Park Department Racial Equity 
Work completed in 2021 and active plans for 2022 (see attached).  
 

One of the 2021 goals for the City of Brooklyn Park, specifically the Recreation & Parks Department, was to 
put a racial equity lens on current policies, programs, and practices to address issues of inequity and access 
particularly for BIPOC residents. Funded by a grant from Minnesota Department of Health and Hennepin 
County, the City of Brooklyn Park’s Recreation and Parks Department worked with the Brooklyn Bridge 
Alliance for Youth on an equity assessment by designing the process and facilitating all the department level 
trainings during the project. 
 

Questions or Comments:  
• Commissioner Groebner asked about the bullet point regarding the Recreation & Parks employee survey 

results and meeting with the HR Manager and the Racial Equity, Diversity and Inclusion Manager seeking 
input on ways to improve workplace culture.  She asked if staff would be looking for feedback or input 
from the Commission and would the Commission be reviewing the employee survey?  Director Tullberg 
responded that the department has already begun the work. The survey itself was not a statistical valid 
survey but did highlight some areas of where the BIPOC staff did not feel the workplace was as inviting or 
welcoming as need be. Director Tullberg stated that results from the survey can certainly be shared with 
the Commission,  however those specific areas are already being addressed at the staff level.  
Commissioner Groebner thanked the Director and stated that it is concerning if the BIPOC staff do not 
feel as if they culturally fit in. Director Tullberg agreed.  

• Councilmember Morson asked if the information has been shared with HRC?  Director Tullberg 
responded No, it has not. It was not part of the city-wide survey. This was an informal survey to get a 
pulse of all the Recreation and Parks employees. Manager McBride agreed it was not a statistical survey, 
but it was a way to get a starting point of the work needed and how all the staff feel.   

• Commissioner Dillenburg commented on the marketing and promotional methods of accommodation for 
multiple languages, said that staff has approached her regarding translations of communication such as 
the Get up and Go and that it is important that whatever language is being used it is translated by 
someone who is fluent in the language and is done correctly. Otherwise, you run the risk of a perception 
that an attempt was made but did not quite succeeded. Director Tullberg agreed, as staff has learned that 
different ways to break out the information in the Get up and Go are important since translation into 
multiple different languages is exhaustive and incredibly expensive and to Commissioner Dillenburg’s 
point not always successful. Manger Gillard also responded that up until now staff have been depending 
upon human translation.  Recent upgrades to city language access line may provide a better source for 
multiple languages and ASL interpreting.  

• Councilmember Morson ask if staff had considered partnering with CCXP to record the Get up and Go 
into a commercial video that can be accessed in multiple languages on the website?   Director Tullberg 
said that the strategy is to create messaging to direct people in their various languages to the access line 



to have a live conversation with someone to assist them with all the information available within the 88+ 
pages of the Get up and Go.  

• Council Liaison XP Lee wanted to point out that within the Hmong Community oral communication would 
be the best option.  

• Councilmember Morson stated that everyone seems to be learning about this now and asked if there had 
been any input from RPAC in this work? Director Tullberg responded that the work had been shared by 
Director Yungers and Director Tullberg as part of the Directors Report each month. Director Tullberg felt it 
was necessary to provide this information to RPAC as we take the next step in the development of this 
work in 2022.  

• Councilmember Morson asked if he could receive a copy of the REDI work.  Director Tullberg responded 
yes.  

• Chairperson Nolen thanked Director Tullberg and staff for all the work that has been done and what is to 
come.  
 

7. OLD BUSINESS    
1. CITY COUNCIL DECEMBER 13TH  
2. CITY COUNCIL JANUARY 10 
No comments or questions 
 

8. WRITTEN REPORTS 
1. PROGRAM AND EVENTS UPDATE 
2. PARK PROJECTS UPDATE  
3. DIRECTORS REPORT 
No comments or questions 
 

9. DISCUSSION ITEMS  
1. OPEN FORUM – QUESTION AND ANSWERS 

• Director Tullberg asked the Commission to consider changing the start time of the meeting. 
Discussion was held and it was decided to send out a survey invite to determine the best start time. 

• Director Tullberg asked the Commission for feedback on the Written Reports. 
• Commissioner Dillenburg likes the staff reports as it is written.  She knows that there is probably 

more information or work that is being done.  
• Commissioner Sandberg likes the written reports.  She also suggested an idea that staff be given 

1 minute to highlight something each month.  
• Commissioner Erickson asked for details regarding the upcoming January 27th Community Meeting. 

Director Tullberg provided a breakdown of the meeting goals to bring the public up to date with what 
has occurred and to introduce the next project from the reinvestment to CAC buildind for seniors, 
youth and renewed discussion on aquatics.   A survey will be released to the public after this 
meeting.  
 

10.  VERBAL REPORTS AND ANNOUNCEMENTS  
1. CITY COUNCIL UPDATE – COUNCILMEMBER MORSON 

• Councilmember Morson reported the Council has passed a Resolution regarding facemasks in 
Brooklyn Park 

• Councilmen Morson is glad to be part of RPAC 
2. CITY PLANNING COMMISSION UPDATES – COMMISSIONER TURNHAM 

• Commissioner XP Lee was in attendance and reported the Planning Commission voted in a new 
liaison to RPAC, Commissioner Turnham.  Also, part of the upcoming Planning Commissions 
agenda will be reviewing the zoning policy in the northwest corner of the city.   

3. CENTER For INNOVATION And The ARTS PROJECT UPDATE– COMMISSIONER WILSON 
No Report 

4. RPAC COMMISSIONER UPDATES 
No Report 

5. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING – FEB 16, 2022 
6. KEY DATES FOR FUTURE MEETINGS/EVENTS 

• JANUARY 27 - BROOKLYN PARK COMMUNITY ASSEMBLY (virtual) meeting 



o Here’s the webpage with the meeting link: https://www.brooklynpark.org/event/bpca-january-2022/ 
o You are encouraged  to rsvp to receive an  additional reminder: 

https://app.smartsheet.com/b/form/79e855d254624362aec1c720e643069f 
• FEBRUARY 28 RECREATION AND PARKS ADVISORY COMMISSION ANNUAL REPORT AND 

WORK PLAN PRESENTATION TO COUNCIL 
 

11.  ADJOURNMENT 
A Motion was made by Commissioner Erickson to close the meeting, second by Commissioner Dillenburg.   
Motion unanimously approved.  Adjourned by Chairperson Nolen was at 8:06 P.M. 
 
 
Attachments: 
4.0A  Racial Equity PowerPoint Presentation 
4.0B  Racial Equity Tool Kit 
4.0C REDI  Final Active Living Project report - Brooklyn Park 

https://www.brooklynpark.org/event/bpca-january-2022/
https://app.smartsheet.com/b/form/79e855d254624362aec1c720e643069f


Recreation & Parks 
Department Racial 

Equity Work

Recreation & Parks Advisory Commission

January 19, 2022

Brad Tullberg, Director

4.0A  Racial Equity PowerPoint Presentation



Project Overview
• Project was a partnership between the City of Brooklyn Park’s Recreation and 

Parks Department and the Brooklyn Bridge Alliance for Youth

• Grant Funded by Minnesota Department of Health and Hennepin County

• Engage department staff to take on the work of iterative examination of racial 

disparities, personal development, and the creation of anti-racist policy, 

process, and practice to increase access to physical activity, recreation and 

well-being opportunities provided the Recreation Department.

• A total of 33 staff participated in the project



Project Overview

• Developed five primary areas of focus:

o Recruitment, hiring, and retention of BIPOC staff

o Marketing and promotion methods to reach ALL of Brooklyn Park residents

o Removing barriers and expanding access to programs

o Removing barriers and expanding access to facilities

o Making racial equity a department wide goal and priority



Recruitment, hiring, and retention of 
BIPOC staff

▪ The purpose of this group was to create strategies, practices and even 

policy shifts that increase the recruitment of BIPOC staff to reflect the 

population of Brooklyn Park

▪ Gather information to determine what is effective or needs improvement in 

our current environment that promotes hiring, promotion, retention, and 

support of a more diverse workforce



Recruitment, hiring, and retention of 
BIPOC staff – 2022 Priorities
• Meet with the new HR Manager and new Racial Equity, Diversity and 

Inclusion Manager about the Recreation & Parks employee survey results 

seeking input on ways to improve workplace culture. 

• Investigate practices or policies to hire from a larger pool of applicants that 

could be reviewed and shared for several job openings. 

• Include equity components into the knowledge, skills, and abilities of job 

descriptions. 

• Develop Racial Equity training components to be built into future employee 

training sessions. 



Marketing and promotion methods to 
reach ALL Brooklyn Park residents

• Staff will evaluate the distribution process for the Get Up and Go brochure 

to ensure that our residents: 
o are aware of the Get Up & Go, the information provided, and how to use it 

o have access to it (physical/electronic)

o can easily use it to register for programs, events, and services

• Staff will investigate the practice of brochure distribution that focuses on the 

“how” and the “where” and seek multiple mediums to create awareness of 

the Get Up and Go. 

• Provide accommodation for multiple languages and formats that meet the 

needs of residents who do not speak English as their primary language. 



Marketing and promotion methods to 
reach ALL Brooklyn Park residents -
2022 Priorities

• Staff will create a specific marketing plan for the Get Up &Go that includes 

creating and using the Get Up & Go distribution list and developing a 

distribution plan for the Get Up & Go. 

• In order to effectively reach our entire community, it will be important to 

determine methods and resources to translate the Get Up and Go into two 

or three additional languages. 

• Staff will work to develop a method to collect data about how the Get Up 

and Go is used in the registration process through interviews, surveys, and 

the use of existing information in RecTrac. 



Removing barriers and expanding 
access to programs

• Designed a process to effectively gather data on race and ethnicity for program registrations and 

facility rentals in the Recreation & Parks Department. 

• Developed a survey that can be used in person or electronically to gather information on 

interests in various programs and events, use of Department facilities, use of Department 

communication tools, and race/ethnicity of each person living in their household. 

o The survey includes an option for people to sign up to participate in focus groups with 

program and facility staff to share feedback and ideas for future planning. (Events)

• Data gathered through registration and surveys will be used to study the social constructs that 

may impact registration, participation, and the use of Department facilities and services. 



Removing barriers and expanding 
access to programs – 2022 Priorities

• Focus on consistent and valid data collection and determining the ways the data 

will be analyzed and used by all department staff. 

• Recreation and Parks Department will develop staff that are able to assist with 

best practices in data collection and analytics.

• The information gathered can be used to develop targeted, inclusive marketing 

strategies to meet the unique needs of each portion of the population

• Using data, staff can work with community members to create programs, events, 

and services that are equitable through intentional marketing strategies and 

removing barriers to participation.



Removing barriers and expanding 
access to facilities
• EDINBURGH USA: Create customer satisfaction survey including demographic questions for 

Golf Lesson customers. Edinburgh USA staff will work to create a lesson program to help 

introduce more youth of color to the game of golf. 

• ZANEWOOD: Front Desk/Welcome team at Zanewood encourage visitors to complete a 

facility customer service satisfaction survey. The facility customer service survey will include 

demographic questions to best learn current user demographics. The goal is to diversify and 

serve broader range of residents.

• FIELDS/DOME: Eliminate the need to secure a certificate of liability insurance policy for 

groups not affiliated with a parent organization. Develop dome user satisfaction survey 

including demographic information to receive feedback about current dome users.  

• COMMUNITY ACTIVITY CENTER: Refine the CAC banquet room rental marketing strategies 

to focused on attracting more BIPOC users by using cultural media outlets for promotions. 

CAC staff will also develop a user satisfaction survey that will include demographic 

information. 



Removing barriers and expanding 
access to facilities – 2022 Priorities

• EDINBURGH:  staff will work with Zanewood program staff to create a lesson program for youth 

featuring Edinburgh teaching staff. Lessons will be held at Edinburgh once per week for 6 weeks 

and then have a golf event at Brookland after completion of the lessons. Staff will survey golf 

lesson participants to gain insight on lesson structure, quality of instruction, value of lessons, etc., 

The survey will include demographic questions. 

• ZANEWOOD: Staff will survey users to better understand demographics of facility participants. 

Staff will use a variety of survey methods to determine the best way to capture information. Once 

user demographics are determined, staff will develop a plan of action to further diversify the users 

of facility.

• FIELDS/DOME: With the success of the removal of the outdoor fields insurance requirement, staff 

will determine the feasibility is to implement a similar policy to be applied to the dome users. 

• CAC: Continue to learn from banquet room promotion strategy and gather information through use 

of a user satisfaction survey. Staff will also review and evaluate possible revisions to the alcohol 

catering policy at CAC similar to what happened with the food catering policy that previously 

existed at the CAC.



Making racial equity a department 
wide goal and priority
• This group worked to develop the infrastructure and processes to keep Racial 

Equity a priority in the Recreation & Parks Department

• Create ways to support the individual growth of department staff in developing 

practices for racial equity, inclusion, and diversity. 

• Staff researched many tools and information resources available for individual 

growth in diversity, inclusion, and racial equity

• Develop Racial Equity Toolkit to be used when creating new processes, 

policies, and practices. 



Making racial equity a department 
wide goal and priority - 2022 Priorities

• Conduct IDI assessments for all staff in the department  with the assistance of 

the recently hired City of Brooklyn Park REDI Manager to include coaching as 

a part of the process. 

• Include a section about equity development in each person’s annual review to 

measure the work they are doing to grow in this area. 

• Use of the Racial Equity Toolkit when creating new processes, policies, and 

practices. 

• Develop a dedicated space (print and digital) for resources related to equity 

work will be important. 



Department Action Plan & Priorities 

for 2022

• Each group will focus on the implementation and development of the areas of emphasis from 2021

• The Recreation & Parks leadership team will work with the recently hired Racial Equity, Diversity 

and Inclusion (REDI) Manager to develop a REDI team. This team will be responsible for guiding 

the REDI work of the department and creating strategies for future staff development.

• Staff members take the Intercultural Development Inventory (IDI) to establish the baseline for 

future growth. The IDI allows you to see an individual’s or group’s progression along a continuum 

of cross-cultural competence. Create a plan to provide coaching for each staff person to move 

along the continuum. 

• Build Capacity for Disparity Data Analysis. During this project, it was obvious to staff that we need 

to establish the ability to collect, analyze and use data to tell the equity and disparity story of the 

department.  Staff currently use several different types of software that can collect data but is not 

using it to its fullest capability. 



Questions?



Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

City of Brooklyn Park - Racial Equity Toolkit 
To Assess Policies, Initiatives, Process, Programs, and Budget Issues 

*Adapted from the Seattle Race and Social Justice Initiative

In 2020, Brooklyn Park identified racial equity as a top 4 priority initiative. Increasing racial 

equity requires ending individual racism, institutional racism and structural racism. The Racial 

Equity Toolkit lays out a process and a set of questions to guide the development, 

implementation and evaluation of policies, initiatives, programs, and budget issues to address 

the impacts on racial equity. 

When do I use this toolkit? 

• Early. Apply the toolkit early for alignment with departmental racial equity goals and

desired outcomes.

• How do I use this toolkit?

• With inclusion. The analysis should be completed by people with different racial

perspectives.

• Step by step. The Racial Equity Analysis is made up of six steps from beginning to

completion.

ASSESSMENT OVERVIEW 

Step 1. Set outcomes. Leadership communicates key community outcomes for racial

equity to guide analysis. 

Step 2. Involve stakeholders and analyze data. Gather information from

community and staff on how the issue benefits or burdens the community in terms of racial 

equity. 

Step 3. Determine benefit and/or burden. Analyze issue for impacts and

alignment with racial equity outcomes. 

Step 4.  Advance opportunity or minimize harm. Develop strategies to create

greater racial equity or minimize unintended consequences. 

Step 5. Implement new strategies and the change process. Leaders check

continuously to determine strategies are being implemented; remove barriers and provide 

supports for implementation.  

Step 6. Evaluate. Raise racial awareness. Be accountable. Track impacts

on communities of color over time. Continue to communicate with and involve stakeholders. 

Document unresolved issues and iterate solution building. 

Step 7.  Report back. Share information learned from analysis and unresolved issues

with Department Leadership and the Racial Equity, Diversity, and Inclusion Manager. 

4.0B  Racial Equity Tool Kit



Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

Racial Equity Toolkit Assessment Worksheet 
 

Title of policy, process, initiative, program, budget issue: 

 

Description: 

 

Department:      Contact: 

 

☐ Policy ☐ Process ☐ Initiative ☐ Program ☐ Budget issue  

 

 

Step 1. Set outcomes. 

 

1a. What does your department define as the most important racially equitable community 

outcomes related to the issue? (Response should be completed by department leadership in 

consultation with the Racial Equity, Diversity and Inclusion Manager. Resources on p. 4). 

 

1b. Which racial equity opportunity area(s) will the program/policy/initiative primarily impact? 

☐ Education       ☐ Criminal Justice/Police Reform 

☐ Community Development     ☐ Jobs/Workforce equity 

☐ Health        ☐ Housing 

☐ Environment      ☐ Transportation 

☐ Economics/Wealth      ☐ Recreation and Parks 

 ☐ Contracting equity 

 ☐ Pay equity 

☐ Access to services, particularly for marginalized communities 

☐ Inclusive outreach and public engagement 

☐ Other; please describe:  

 

 

Please describe: 1c. Which BP2025 goals will the program/policy/initiative advance? 

*Read more about the BP2025 goals here 

 

☐ 1. A united and welcoming community  ☐ 4. Healthy and safe communities 

☐ 2. Beautiful spaces and quality infrastructure ☐ 5. Increase racial and economic equity 

☐ 3. A balanced economic environment  ☐ 6. Effective and engaging government 

 

 

Step 2. Involve stakeholders. Analyze data. 

 

2a. Are there impacts on specific geographic areas?  ☐ Yes  ☐ No 

Check all neighborhoods that apply (see map on p. 5) 

 

 

 

https://www.brooklynpark.org/brooklyn-park-2025/


Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

 

 

☐ Brooklyn Park City 

 

 

2b. What are the racial demographics of those living in the area or impacted by the issue? 

(See stakeholder and data resources, p. 5) 

 

2c. How have you or how will you involve community members and stakeholders? (See p. 5 for 

questions to ask community/staff at this point in the process to ensure their concerns and 

expertise are part of analysis.) 

 

2d. What does data and your conversations with stakeholders tell you about existing racial 

inequities that influence people’s lives and should be taken into consideration? (See data 

resources on p. 6) 

 

2e. What are the root causes or factors creating these racial inequities? 

Examples: Bias in process, lack of access or barriers, lack of racially inclusive engagement, 

current and historical systemic barriers or policies. 

 

 

Step 3. Determine benefit and/or burden. 

 

Given what you have learned from data and from stakeholder involvement… 

 

3. How will the policy, process initiative, program, or budget issue increase or decrease racial 

equity? What are potential unintended consequences? What benefits may result? Are the 

impacts aligned with your department’s community outcomes that were defined in Step 1? 

 

 

Step 4. Advance opportunity or minimize harm. 

 

4b. What community partners or other stakeholders need to be involved in this conversation? 

How will you engage or partner with stakeholders for long-term positive change? 

☐ Bass Creek 

☐ Birch Grove 

☐ Brookdale Park 

☐ Candlewood 

☐ Central 

☐ College Park 

☐ Commerce 

☐ Edinburgh 

☐ Eidem 

☐ Founders 

☐ Greenhaven 

 

☐ Hartkopf 

☐ Lakeland Park 

☐ Monroe 

☐ Northland 

☐ Northwoods 

☐ Norwood 

☐ Oak Grove 

☐ Orchard Trail 

☐ Palmer Lake 

☐ Park Center 

☐ Pinebrook 

 

☐ River North 

☐ River Park 

☐ River View 

☐ Shingle Creek 

☐ Sunny Lane 

☐ Tessman 

☐ Trinity Gardens 

☐ Village Creek 

☐ Willowstone 



Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

 

4b. How will you address the impacts (including unintended consequences) on racial equity? 

What strategies address immediate impacts? What strategies address root causes of inequity 

listed in Q. 6? If impacts are not aligned with desired community outcomes, how will you re-align 

your work? 

 

 Program strategies? 

 Policy strategies? 

 Partnership strategies? 

 

 

Step 5. Evaluate. Raise racial awareness. Be accountable. 

 

5a. How will you evaluate and report impacts on racial equity over time? What tools and data 

will you track to assess impact? 

 

5b. How will you be accountable? What does accountability mean? How will you retain 

stakeholder participation and ensure internal and public accountability?  

 

5c. How will you raise awareness about racial inequity related to this issue? Examples include 

addressing historical impacts in a staff report or including historical impact in a press release. 

 

5d. What is unresolved? What resources, partnerships, or support do you still need to make 

changes? 

 

 

Step 6. Report back. 

 

Share analysis and report resources from Q.5a and Q.5b. with Department Leadership, the 

Racial Equity, Diversity and Inclusion Manager, and others involved in Step 1. Create a plan to 

share results. *We will share the results of this assessment in August with the other teams in 

recreation.  

 

  



Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

Creating Effective Community Outcomes 
 

Outcome = the result you seek to achieve through your actions. 

 

Racially equitable community outcomes = the specific result you are seeking to achieve 

that advances racial equity in the community. 

 

When creating outcomes think about: 

 

• What are the greatest opportunities for creating change in the next year? 

• What strengths does the department have that it can build on? 

• What challenges, if met, will help move the department closer to racial equity goals? 

 

Examples of community outcomes that increase racial equity: 

 

Outcome Opportunity area BP2025 goals 

Increase transit and pedestrian mobility 
options in communities of color 

Community 
Development/Transportation/ 
Operations and Maintenance 

 

Decrease racial disparity in the 
unemployment rate 

Jobs  

Improve access to community center 
programs for immigrants, refugees and 
communities of color 

Health, CD, Recreation, 
Access  

 

Communities of color are represented in 
the City’s outreach activities 

All  

The racial diversity of the Brooklyn Park 
community is reflected in the City’s 
workforce across positions 

Jobs  

Access to City contracts for BIPOC and 
woman-owned businesses is increased 

Jobs, Finance  

Decrease racial disparity in high school 
graduation rates 

Education  

Tiered pricing and scholarships for 
programs 

Access, Recreation and 
Parks 

 

 PD  

 Fire  

 Operations and Maintenance  

 

 

Any additional resources to share? 

 

 

 

 

  



Created for the City of Brooklyn Park – pilot assessment for Recreation and Parks use. 

Identifying stakeholders and listening to communities of color 
 

Identify stakeholders 

Find out who are the stakeholders most affected by, or concerned with, or have experience 

relating to the policy, program or initiative. Identify racial demographics of neighborhood or 

those impacted by issue.  

 

Tip: Did you know? Select the 

Neighborhoods layer on Cityview and click 

each neighborhood to see demographic 

information such as race, age, income, etc. 

 

Once you have identified your stakeholders…. 

• Involve them in the issue 

• Describe how historically underrepresented 

community stakeholders can take a leadership 

role in this policy, program, initiative or budget 

issue. 

 

Listen to the community. Ask: 

1. What do we need to know about this issue? 

How will the policy, program, initiative or 

budget issue burden or benefit the 

community? (concerns, facts, potential 

impacts) 

2. What factors produce or perpetuate racial inequity related to this issue? 

3. What are ways to minimize any negative impacts (harm to communities of color, increased 

racial disparities, etc.) that may result? What opportunities exist for increasing racial equity? 

 

Tip: Gather community input through… 

• Community meetings 

• Focus groups 

• Consulting with City commissions and advisory boards 

• Consult with the Racial Equity Manager or REDI committee 

 

Examples of what this step looks like in practice… 

• A reduction of hours at a community center includes conversations with those who use the 

community center as well as staff who work there. 

• Before implementing a new penalty fee, people from the demographic most represented in 

those fined are surveyed to learn the best ways to minimize negative impacts. 

 

Additional support 

For more resources on how to engage community, consult with the city’s Community 

Engagement division and this handout on different levels of engagement. 



City of Brooklyn Park – 2021 Final Report 

The goal of the Parks and Recreation active living project is to complete an assessment on the department’s 

policies, systems and practices and develop a workplan to increase physical activity opportunities for all 

residents. The goal of the Brooklyn Bridge Alliance for Youth (BBAY) active living project is to increase the 

number of underserved youths participating in physical activity and sports so they may develop the social 

and emotional skills and connections needed to succeed in school and in life. 

1. Identify a coordinator from within the Brooklyn Park Recreation and Parks to be a liaison to

COUNTY staff by February 15, 2021.

o Jody Yungers, Director of Recreation and Parks, was the liaison to Hennepin County staff

until her retirement on August 31, 2021. Brad Tullberg succeeded Jody as the Director of

Recreation and Parks and as staff liaison effective September 1, 2021.

2. Form a comprehensive equity team by March 1, 2021. The team should include staff members

representing various function and areas of the Recreation and Parks Department.

o Twenty- eight members of the Brooklyn Park Recreation and Parks staff, representing each

of the four divisions of the department, formed the equity team for this project.

3. Research equity assessment tools and select appropriate data collection methods, such as surveys,

focus groups, interviews, etc., by March 31, 2021.

o See report below

4. Collect data by June 15, 2021.

o See report below

5. Analyze collected data and provide recommendations by August 15, 2021.

o See report below

6. Create an action plan based on assessment results by September 30, 2021.

o See report below

7. Submit a final report to COUNTY on all project activities, milestones, and challenges related to the

project by October 31, 2021.

o See report below

8. Leverage input from COUNTY public health staff in planning, implementing, and evaluating the

initiative.

o Liliana was an excellent resource for staff and provided insight on several areas with each of

the project teams.

9. Provide monthly project updates to COUNTY staff.

o Project updates were provided regularly via email during the project.

10. Submit first invoice by May 30, 2021 and second invoice by October 31, 2021

4.0C REDI  Final Active Living Project report - Brooklyn Park 



 

 

Racial Equity Project Overview  

One of the 2021 goals for the City of Brooklyn Park, specifically the Recreation & Parks Department, is 

to put a racial equity lens on current policies, programs, and practices to address issues of inequity and 

access particularly for BIPOC residents. Funded by a grant from Minnesota Department of Health and 

Hennepin County, the City of Brooklyn Park’s Recreation and Parks Department worked with the 

Brooklyn Bridge Alliance for Youth on an equity assessment by designing the process and facilitating all 

the department level trainings during the project.  

The overall goal is to engage department staff to take on the work of iterative examination of racial 

disparities, personal development, and the creation of anti-racist policy, process, and practice to 

increase access to physical activity, recreation and well-being opportunities provided the Recreation 

Department. This project is also being implemented in coordination with the City’s Racial Equity, 

Diversity, and Inclusion (REDI) committee. 

Alliance staff are working with the entire Recreation and Parks department to develop an equity Action 

Research Project for investigation. The intent of Action Research is to help the department learn and 

get a new perspective on equity, by including and engaging those who are most impacted. With 

assistance from the Alliance and Hennepin County staff each group created a project charter, using the 

REDI Racial Equity Assessment Tool to guide their work. These tools lay out a process and questions 

to guide the development, implementation, and evaluation of policies, initiatives, programs, and budget 

issues to address impacts on racial equity.  

Staff recognize the health benefits of recreation and parks and our goal that all members of the 
community are aware of offerings, feel welcome, have access to use and participate in programs and 
facilities, have employment opportunities, and encourage personal growth of staff. 
  

Comprehensive Equity Team 
 
At the onset of this project staff realized that a key outcome of this work would be to establish a 
comprehensive equity leadership team. At the onset of this project the city had not yet hired the REDI 
manager who would have been an essential partner in this work. Thus, the leadership team for this 
project consisted of the department director, managers, BBA support team and partial engagement 
from the city REDI team. There was a clear gap in racial diversity on this team and staff engaged 
consultants and partners to address this during our inaugural efforts.  
 
Throughout the duration of this project, all staff were engaged in this change effort. This project 
involved twenty-nine different staff members. At the beginning the group selected five primary focus 
areas to examine how policies and practices are affecting: 

1. Recruitment, hiring, and retention of BIPOC staff 
2. Marketing and promotion methods to reach ALL of Brooklyn Park residents 
3. Removing barriers and expanding access to programs 
4. Removing barriers and expanding access to facilities 
5. Making racial equity a department wide goal and priority 

 
Use of a Racial Equity Tool  
 
The BBA contractors researched several options for assessing equity. They also completed a research 
scan of best practices in Recreation field and eventually the group determined that using the existing 



 

 

City Racial Equity Toolkit would most align with Citywide efforts. Also, by using this tool in depth, the 
department could provide important lessons learned to the city. 
 
Staff applied a Racial Equity Toolkit to place an equity lens on each of the five areas of focus. The 
Racial Equity Toolkit is a process and a set of questions to guide the development, implementation and 
evaluation of policies, initiatives, programs, and budget issues to address the impacts on racial equity. 
Use of the toolkit will help develop alignment with departmental racial equity goals and desired 
outcomes when considering changes to, or development of, policies, practices, and procedures. Staff 
used a tool similar to one developed and used by the City of Seattle, WA.  The following is the format of 
the toolkit used by Brooklyn Park staff to examine each area of focus. 
 
The City of Brooklyn Park Racial Equity Toolkit is included in Appendix 1.  

 
Results from Racial Equity Action Projects 
 
With an equity tool selected, the BBA team worked with the Recreation Equity Leadership 
Team to build leadership capacity to support staff, and to meet monthly with the department to 
keep projects on track and create space for emergence and learning. 
 
Teams worked through the spring and summer completing their Action Research Projects. 
Which included selecting appropriate data creation, collection and analysis methods. The 
results from each of these groups are reported in detail. 
 
 
Group 1: Recruitment, hiring, and retention of BIPOC staff 

Policy, Process or Program Change 
The purpose of this group was to create strategies, practices and even policy shifts that 
increase the recruitment of BIPOC staff to reflect the population of Brooklyn Park and gather 
information to determine what is effective or needs improvement in our current environment that 
promotes hiring, promotion, retention, and support of a more diverse workforce. 

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Staff learned to be more intentional in the recruitment survey about who we are 
collecting information from and then provide clarity about the “Why” behind the purpose 
of the survey.   
 
There was some push back from staff about the original survey because it included 
somewhat identifying questions about what division staff were working. Staff felt that 
they could not be open and honest unless the survey was truly anonymous. Ivan 
removed the question and created a manageable survey that would still yield valuable 
data.  
 

Outcomes & Learning 
Staff questioned the HR policies that allow for hiring by one supervisor and not a panel 
of staff being allowed to see a pool of qualified applicants. Leadership and staff need to 
continue to be intentional about increasing BIPOC staff recruitment and hiring, by 
expanding the networks to recruit applicants, and support staff once hired.  

 



 

 

The surveys provided good insight-on our workplace culture. In general, the scores 
were good, but the survey did identify that we still have work to do to improve workplace 
culture, particularly with BIPOC and male staff in Recreation & Parks.  
The group learned the importance of being intentional and not rushing the 
implementation of a survey. Staff learned that it is important to explain the “Why” behind 
the survey and the goal for use of the survey results with those taking the survey.  

 
Priorities for 2022 

It will be important to meet with the new HR Manager, when hired, and the new REDI 
Manager about the survey results and get input on ways to improve workplace culture. 
Staff would also like to investigate practices or policies to hire from a larger pool of 
applicants that could be reviewed and shared for several job openings.  
 
It will be important for the Recreation & Parks Department to include equity components 
into the knowledge, skills, and abilities of job descriptions. Racial Equity training 
components will be built into future employee training sessions.  

 
Group 2: Marketing and promotion methods to reach ALL of Brooklyn Park residents 

Policy, Process or Program Change 
Staff will evaluate the distribution process for the Get Up and Go brochure to ensure that our 
residents:  

o are aware of the Get Up & Go, the information provided, and how to use it  
o have access to it (physical/electronic) 
o can easily use it to register for programs, events, and services 

Staff will investigate the practice of brochure distribution that focuses on the “how” and the 

“where” and seek multiple mediums to create awareness of the Get Up and Go. It will also be 

important to be intentional in providing accommodation for multiple languages and formats that 

meet the needs of residents who do not speak English as their primary language.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

One of the barriers to distributing to communities that do not speak English as their primary 

language is translation. Staff identified potential options to assist with translation services but 

identified another barrier in how to pay for the additional cost of these services and the 

availability of staff or contractors to do this work. The group also identified that not all residents 

of Brooklyn Park may connect with the branding of the city and may need further education 

about what information is provided in the Get Up and Go.  

 
Outcomes & Learning 

Staff identified a priority need to create a specific marketing plan for the Get Up and Go 
to help resident understand what information is provided and how they can use it to 
access information on programs and facilities. Some ideas for improvement were:  

o Change text on the banners to show what it is.  
o Use sandwich boards, flyers, QR codes, video explanation, etc. 
o Create a form for promotional materials that businesses and organizations can 

use to market the Get Up and Go. 
Staff believes that there is a need for additional data to better understand how people 
registering for programs use the Get Up and Go in the process. Future decisions about 



 

 

the Get Up and Go publication will be based on effectiveness of materials so staff know 
where to invest resources. 

 
Priorities for 2022 

In 2022, staff will create a specific marketing plan for the Get Up &Go that includes 
creating and using the Get Up & Go distribution list and developing a distribution plan 
for the Get Up & Go. In order to effectively reach our entire community, it will be 
important to determine methods and resources to translate the Get Up and Go into two 
or three additional languages. Staff will work to develop a method to collect data about 
how the Get Up and Go is used in the registration process through interviews, surveys, 
and the use of existing information in RecTrac.  

 
Group 3: Removing barriers and expanding access to programs 

Policy, Process or Program Change 
The Program Access Team designed a process to effectively gather data on race and ethnicity 

for everyone that registers for a program or rents a facility through the Recreation & Parks 

Department. This feature is enabled in the registration database and once the user answers the 

question, the information will link to all their past, current, and future registration and rentals. 

 This team also developed a survey that can be used in person or electronically to gather 

information on interests in various programs and events, use of Department facilities, use of 

Department communication tools, and race/ethnicity of each person living in their household. 

The survey includes an option for people to sign up to participate in any of seven different focus 

groups with program and facility staff to share feedback and ideas for future planning.  

Data gathered through the registration database and the surveys will be used to study the social 

constructs that may impact registration, participation, and the use of Department facilities and 

services. When staff have a good understanding of who is and isn’t participating, they can work 

with community members to create programs, events, and services that are equitable through 

intentional marketing strategies and intentionally removing barriers to participation. The intent is 

to be curious and do a deep dive into the data to learn more about things like how far people are 

traveling to programs/events/facilities, what are the retention rates for programs/events/rentals, 

how did each user learn about the program/event/service/facility, and what financial disparities 

are present etc. It is also important to determine if there are differences in each of the 

racial/ethnic groups present in Brooklyn Park. The information that is gathered can be used to 

develop targeted strategies to meet the unique needs of each group and develop inclusive 

strategies overall.   

Blocks, Barriers or Shifts that Staff Experienced during the Project 
During this phase of the project, staff spent a significant amount of time developing the survey 

structure and thinking through the possible ways to gather information. Through discussion and 

research, staff chose to use a list of six race/ethnicity groupings instead of a longer list of 

twenty-three options in the registration database and on the survey. Each year they will analyze 

the “other” option and add any common answers to the list for the coming year. Based on the 

initial pilot of the survey, staff determined that it works best to administer the survey in person, 

with translators and Department staff. In general, community members were happy that they 

were asked for input and that someone was there to talk through the survey with them. They 

expressed appreciation at having options for completing the survey in Spanish or Hmong as 

well as having someone read the survey to them if they couldn’t read. Staff created ads for the 



 

 

electronic version of the survey that were distributed to new residents, and no one has 

submitted responses. As a result, staff are focusing energy on administering in person surveys 

at large events this fall.  

Outcomes & Learning 
Initial data gathered through the registration database and the in-person surveys yielded some 

interesting information. Staff noticed that nearly 60% of registrants for fall programs did not 

attempt to answer the race/ethnic question and added an additional prompt that will require both 

in person and online users to answer the question the next time they register for a program or 

rent a facility. With a small initial sample size, staff noted that it appears the API community is 

underrepresented when compared to current City demographics. Staff will look at this 

information again with the next data extraction at the end of the winter season.  

Priorities for 2022 
For 2022, the recommendation is to focus on good data collection and determining the ways the 

data will be analyzed and used by all department staff. Ideally, the Recreation and Parks 

Department will develop staff that are able to assist with best practices in data collection and 

analytics. 

Group 4: Removing barriers and expanding access to facilities 
Policy, Process or Program Change 

Due to the variety of facilities within Recreation & Parks and differences in operations, this 
group focused specifically on each facility they represent. The original plan was to capture 
demographic data of facility users, but a number of barriers were identified in capturing that 
information in short amount of time, so the group shifted its focus on capturing this data from 
one specific area of operation then creating one program and process change to increase 
equitable access.  
EDINBURGH USA: Create customer satisfaction survey including demographic questions for 
Golf Lesson customers. In addition, Edinburgh USA staff will work in collaboration with 
Zanewood staff to create a lesson program to help introduce more youth of color to the game of 
golf.  
ZANEWOOD: Front Desk/Welcome team at Zanewood encourage visitors to complete a facility 
customer service satisfaction survey. The facility customer service survey will include 
demographic questions to best learn who is currently being served. The goal is to diversify and 
serve broader range of residents. 
FIELDS/DOME: Eliminate the need to secure a certificate of liability insurance and proof of $2M 
insurance policy for groups not affiliated with a parent organization. For the dome, a user 
satisfaction survey including demographic information was created to receive feedback about 
current dome users.   
COMMUNITY ACTIVITY CENTER:  Refine the CAC banquet room rental marketing strategies 
to focused on attracting more BIPOC users by using cultural media outlets for promotions. CAC 
staff will also develop a user satisfaction survey that will include demographic information.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Staff struggled to gather demographic data for ALL facility users, so the group shifted focus to a 
specific segment of each facility operation and then focus on how to expand diversity of users in 
that segment. The struggle was how to capture user information without a direct point of contact 
for each user. An example is a wedding at the CAC is very difficult to capture the demographic 
data of each guest. The idea of a voluntary survey kiosk was discussed but staff have 



 

 

experience visitors unwilling to complete survey and/or fill out the demographic information in 
survey so the voluntary survey kiosk was not viewed as a source for credible data.  
Staff discussed how to address survey of customers using the same facility multiple times. 
Many of the facilities represented in this group have customers that return multiple times per 
week and wondered how this would affect the data collected.  

 
Outcomes & Learning 

Staff discovered that the public was not receptive to answering surveys as they entered a facility 
making it difficult to get completed surveys from visitors. There is a need to establish a baseline 
for demographic data to determine whether improvement is happening or not. A possible way to 
capture this information would be to send a customer service satisfaction survey at the end of 
use or program participation. It will take quite a bit of additional work for staff to capture 
information from non-registered customers. Staff have noticed an increase in usage of both the 
CAC and fields due to changes implemented as part of this project.  

 
Priorities for 2022 

EDINBURGH:  staff will work with Zanewood program staff to recreate the lesson program for 
youth featuring Edinburgh teaching staff.  The plan is to have lessons at Edinburgh once per 
week for 6 weeks and then have a golf event at Brookland after completion of the lessons with 
prizes. Staff will also survey golf lesson participants after each session is completed.  The 
questions will cover the lesson structure, quality of instruction, value of lessons, etc., and ask 
some basic demographic questions.  
ZANEWOOD: Staff will survey users to better understand demographics of facility participants. 
Staff will use a variety of survey methods to determine the best way to capture information form 
users (paper surveys, survey monkey, QR code or another alternative). Once user 
demographics are determined, staff will develop a plan of action to further diversify the users of 
facility. 
FIELDS/DOME: For primary youth organizations, we will still require a certificate of liability 
insurance with the City of Brooklyn Park listed as the additionally insured. With the success of 
the outdoor fields removal of the insurance requirement, the next step is to see what the 
feasibility is for the same policy to be applied to the dome users.  
CAC: Continue to learn from banquet room promotion strategy and gather information   through 
use of a user satisfaction survey. Staff will also review and evaluate possible revisions to the 
alcohol catering policy at CAC similar to what happened with the food catering policy that 
previously existed at the CAC.  

 
Group 5: Making racial equity a department wide goal and priority 

Policy, Process or Program Change 
This group worked to develop the infrastructure and processes to keep Racial Equity a priority in 
the Recreation & Parks Department by creating ways to support the individual growth of 
department staff in developing practices for racial equity, inclusion, and diversity.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Allocation of time and resources to complete the work going forward was identified as one the 
biggest challenges. Since the Recreation and Parks Department operates on many different 
schedules, it is not always easy to schedule meetings that can be attended by everyone.  
Once a Racial Equity, Diversity and Inclusion (REDI) Manager is on board, staff will seek 
guidance about the formation of a department REDI committee to help guide this work. With 
current time demands on staff, it will be important to make room for this work by possibly shifting 
other responsibilities.  



 

 

 
Outcomes & Learning 

Staff researched many tools and information resources available for individual growth in 
diversity, inclusion, and racial equity.  For staff to grow individually, leadership will need to 
create space that allows for robust and honest discussion among team members creating a 
better understanding of each person's experience and perspective.  
 
This group teamed up with the Hiring group to conduct a survey.  The survey generated a total 
of 72 responses with the following information: 

o 71% of those responding had not taken the Intercultural Development Inventory (IDI) 
assessment 

o When asked to estimate where they would be on the IDI continuum the following results 
were given: 

 

 COBP Staff Estimate Typical Normative Sample 

Denial 0 % 3 % 

Polarization 0 % 17 % 

Minimization 19 % 65 % 

Acceptance 46 % 15 % 

Adaptation 29 % 1 % 

Unsure 7 %  

 
This shows the work needed in the department for staff to know their current place on the IDI 
continuum and develop a plan for improvement.  

o In what areas do you specifically need more training and support?  
• 46% Cross-cultural communication 
• 40% Community Engagement 
• 35% Implicit bias 
• 30% History of oppression, power, and privilege 
• 29% Cultural awareness 
• 29% Anti-racism work (examine and adjust policies and processes) 
• 25% Inclusive practices for hiring and retention 
• 24% Intercultural Development Inventory (IDI)  

o How would you want to see this training and support provided? 
• 7%   Individually 
• 51% As a group 
• 49% Both individually and as a group 

 
Priorities for 2022 

Given the data that was collected during this project, staff believe that conducting the IDI 

assessment for person in the department would be an appropriate starting point. It is expected 

that the recently hired City of Brooklyn Park REDI Manager will assist in the development of this 

plan and ways to include coaching as a part of the process. In order to establish accountability, 

staff believe it is also important to include a question about equity in each person’s annual 

review to measure the work they are doing to grow in this area.  

The use of the Racial Equity Toolkit needs to be a requirement when creating new processes, 

policies, and practices. Supervisors will need to continually inquire about the results of using the 

Racial Equity Toolkit as planned implementation is being considered.  



 

 

Developing a dedicated space for resources related to equity work will be important. Staff 

thought a physical space to for printed materials in the Recreation & Parks offices would be 

helpful, but also creating a space on the intranet may assist in sharing online articles and 

trainings.  

 

Department Action Plan & Priorities for 2022 

At the conclusion of this inaugural effort there is departmentwide understanding of two things 1) that 

equity is not a project, but a daily effort to operationalize intentional efforts to disrupt disparity and 

promote inclusion and 2) that as a department, we are the beginning of at least a 5-year organizational 

change effort. Staff are strengthening their intentional use of the Racial Equity Toolkit when considering 

new policies, procedures and practices in programming and facility development.  This same lens will 

be applied when evaluating current operations as well, and our capacity to do so is growing. 

Opportunities to incorporate equity components in onboarding, performance evaluations and staff 

trainings will help emphasize the importance of this goal.  

Priority #1: Collective Action. Each group will remain focused on the implementation and development 

of the specific areas of emphasis on which they have been working.  However, as each group was 

presenting their specific project, the teams noticed multiple areas for additional collaboration amongst 

affinity groups beyond this initial phase.  

Priority #2:  Leadership & Organization Support. The Recreation & Parks leadership team will work with 

the recently hired Racial Equity, Diversity and Inclusion (REDI) Manager on the development of a REDI 

team to represent each division of the department. This team will be responsible for guiding the REDI 

work of the department and developing strategies for future staff development with the department 

Director and Managers. Staff will need to identify funding sources for this work starting with the 2022 

budget. Staff will engage and implement initiatives under the direction and guidance of the REDI 

Manager for the City of Brooklyn Park. As the department has transitioned directors due to retirement, 

leadership will need to establish expectations that equity work is about changing mindsets and actions, 

and most importantly changing results.  

Priority #3: Deep Personal Work. In order for the Recreation and Parks REDI team to be effective, it will 

be imperative that each of the staff members take the Intercultural Development Inventory (IDI) to 

establish the baseline for future growth. The IDI allows you to see an individual’s or group’s progression 

along a continuum of cross-cultural competence. More importantly, there must be a plan in place to 

provide coaching for each staff person to move along the continuum or the IDI assessment will not be 

as valuable. The IDI assessment, and appropriate coaching, will facilitate conversations and actions 

directed toward growth and development rather than judgment and resistance. The individual and 

department growth will help staff deliver programs and facilities that resonate with residents of all 

cultures.  

Priority #4: Build Capacity for Disparity Data Analysis. During this project, it was obvious to staff that we 

need to establish the ability to collect, analyze and use data to tell the equity and disparity story of the 

department.  Staff currently use several different types of software that can collect data, but the 

department currently has no plan as to how it would be used, or staff capable of doing this work. 

Currently, our partnership with the Brooklyn Bridge Alliance for Youth has served in this capacity for 

specific projects. However, as the department would like to be more strategic and informed in its 



 

 

decision making, it will be important to hire or train existing staff to do this work so information can be 

timely and readily available.  

Action Plan 

Planning for the next iteration of this focused work will begin in December of 2021 in partnership with 

the Brooklyn Bridge Alliance for Youth (BBA). Statewide Health Improvement Partnership (SHIP) will 

help support the BBA’s facilitation of this process along with the opportunity to provide expanded 

translation practices and services.  The strategic priorities include both departmental and individual 

level efforts towards advancing anti-racist policies, procedures and practices that lead to equity in 

Recreation and Parks. 

Timeline 

• Winter – Planning for 2022 

• Quarter 1 – Launch Individual work and Reconvene project teams 

• Quarter 2 – Progress reporting on project team’s work 

• Quarter 3 – Assess impact after 2 years of effort, set priorities for year 3.  

• Quarter 4 – Plan for 2023 

 

Partners in Equity – Concluding Remarks 

The investment in this work made possible by the State of Minnesota and Hennepin County has started 

the process of changing the future of the Brooklyn Park Recreation and Parks Department. As one of 

the most diverse cities in Minnesota, the investment in this work will provide exponential return on its 

investment to the residents of Brooklyn Park by breaking down barriers to program and facility access, 

removing systemic racist policies in place for years, and developing opportunities to equitably serve all 

people.  

We would like to thank the City of Brooklyn Park REDI staff and leadership for their commitment to this 

work over the last year and moving forward. Their work in developing and supporting the Equity 

Toolkits strengthened our work. 

We would like to thank all the staff in the Recreation Department. Their feedback at the end of this 

project (see appendix 2) indicates that overall, they are hopeful at the direction we are headed. Their 

engagement to end disparities and/or their willingness to recognize that this work is required, will be 

essential for our success.  

We would also like to thank the Brooklyn Bridge Alliance for Youth team; for their consultation, 

management and coordination of this project to completion. We look forward to working with them in 

our 2nd year.  

 



 

 

Appendix 1 - City of Brooklyn Park - Racial Equity Toolkit 
To Assess Policies, Initiatives, Process, Programs, and Budget Issues 

 

ASSESSMENT OVERVIEW 

Step 1. Set outcomes. Leadership communicates key community outcomes for racial equity to guide 

analysis. 

 

Step 2. Involve stakeholders and analyze data. Gather information from community and staff on how 

the issue benefits or burdens the community in terms of racial equity. 

 

Step 3. Determine benefit and/or burden. Analyze issue for impacts and alignment with racial equity 

outcomes. 

 

Step 4.  Advance opportunity or minimize harm. Develop strategies to create greater racial equity or 

minimize unintended consequences. 

 

Step 5. Implement new strategies and the change process. Leaders check continuously to 

determine strategies are being implemented; remove barriers and provide supports for implementation.  

 

Step 6. Evaluate. Raise racial awareness. Be accountable. Track impacts on communities of color 

over time. Continue to communicate with and involve stakeholders. Document unresolved issues and 

iterate solution building. 

 

Step 7.  Report back. Share information learned from analysis and unresolved issues with Department 

Leadership and the Racial Equity, Diversity, and Inclusion Manager. 

 

Title of policy, process, initiative, program, budget issue: 

 

Description: 

 

Department:      Contact: 

 

☐ Policy ☐ Process ☐ Initiative ☐ Program ☐ Budget issue  

 

Step 1. Set outcomes. 

1a. What does your department define as the most important racially equitable community outcomes 

related to the issue? (Response should be completed by department leadership in consultation with the 

Racial Equity, Diversity and Inclusion Manager. Resources on p. 4). 

 

1b. Which racial equity opportunity area(s) will the program/policy/initiative primarily impact? 

☐ Education       ☐ Criminal Justice/Police Reform 

☐ Community Development     ☐ Jobs/Workforce equity 

☐ Health        ☐ Housing 

☐ Environment      ☐ Transportation 

☐ Economics/Wealth      ☐ Recreation and Parks 

☐ Contracting equity      ☐ Pay equity 



 

 

☐ Access to services, particularly for marginalized communities 

☐ Inclusive outreach and public engagement 

☐ Other; please describe:  

 

Please describe: 1c. Which BP2025 goals will the program/policy/initiative advance? 

 

☐ 1. A united and welcoming community  ☐ 4. Healthy and safe communities 

☐ 2. Beautiful spaces and quality infrastructure ☐ 5. Increase racial and economic equity 

☐ 3. A balanced economic environment  ☐ 6. Effective and engaging government 

 

Step 2. Involve stakeholders. Analyze data. 

 

2a. Are there impacts on specific geographic areas?  ☐ Yes  ☐ No 

Check all neighborhoods that apply (see map on p. 5) 

 

 
 

2b. What are the racial demographics of those living in the area or impacted by the issue? 

(See stakeholder and data resources, p. 5) 

 

2c. How have you or how will you involve community members and stakeholders? (See p. 5 for 

questions to ask community/staff at this point in the process to ensure their concerns and expertise are 

part of analysis.) 

 

2d. What does data and your conversations with stakeholders tell you about existing racial inequities 

that influence people’s lives and should be taken into consideration? (See data resources on p. 6) 

2e. What are the root causes or factors creating these racial inequities? 

Examples: Bias in process, lack of access or barriers, lack of racially inclusive engagement, current and 

historical systemic barriers or policies. 

 

Step 3. Determine benefit and/or burden. 

Given what you have learned from data and from stakeholder involvement… 

 

☐ Bass Creek 

☐ Birch Grove 

☐ Brookdale Park 

☐ Candlewood 

☐ Central 

☐ College Park 

☐ Commerce 

☐ Edinburgh 

☐ Eidem 

☐ Founders 

☐ Greenhaven 

 

☐ Hartkopf 

☐ Lakeland Park 

☐ Monroe 

☐ Northland 

☐ Northwoods 

☐ Norwood 

☐ Oak Grove 

☐ Orchard Trail 

☐ Palmer Lake 

☐ Park Center 

☐ Pinebrook 

 

☐ River North 

☐ River Park 

☐ River View 

☐ Shingle Creek 

☐ Sunny Lane 

☐ Tessman 

☐ Trinity Gardens 

☐ Village Creek 

☐ Willowstone 

☐ Brooklyn Park City 

 



 

 

3. How will the policy, process initiative, program, or budget issue increase or decrease racial equity? 

What are potential unintended consequences? What benefits may result? Are the impacts aligned with 

your department’s community outcomes that were defined in Step 1? 

 

Step 4. Advance opportunity or minimize harm. 

4b. What community partners or other stakeholders need to be involved in this conversation? How will 

you engage or partner with stakeholders for long-term positive change? 

 

4b. How will you address the impacts (including unintended consequences) on racial equity? What 

strategies address immediate impacts? What strategies address root causes of inequity listed in Q. 6? 

If impacts are not aligned with desired community outcomes, how will you re-align your work? 

 

 Program strategies? 

 Policy strategies? 

 Partnership strategies? 

 

Step 5. Evaluate. Raise racial awareness. Be accountable. 

 

5a. How will you evaluate and report impacts on racial equity over time? What tools and data will you 

track to assess impact? 

 

5b. How will you be accountable? What does accountability mean? How will you retain stakeholder 

participation and ensure internal and public accountability?  

 

5c. How will you raise awareness about racial inequity related to this issue? Examples include 

addressing historical impacts in a staff report or including historical impact in a press release. 

 

5d. What is unresolved? What resources, partnerships, or support do you still need to make changes? 

 

Step 6. Report back. 

 

Share analysis and report resources from Q.5a and Q.5b. with Department Leadership, the Racial 

Equity, Diversity and Inclusion Manager, and others involved in Step 1. Create a plan to share results. 

*We will share the results of this assessment in August with the other teams in recreation.  

 

Creating Effective Community Outcomes 

Outcomes are the result you seek to achieve through your actions. Racially equitable community 

outcomes are the specific result you are seeking to achieve that advances racial equity in the 

community. 

 

When creating outcomes think about: 

 

• What are the greatest opportunities for creating change in the next year? 

• What strengths does the department have that it can build on? 

• What challenges, if met, will help move the department closer to racial equity goals? 



 

 

Appendix 2 - BP Recreation and Parks Equity Assessment 2021 Final Survey 

October 28, 2021 

Created by the Brooklyn Bridge Alliance for Youth 

Purpose 

Wrapping up the past few months' work on this project, we wanted to hear the team’s reflection and 

feedback to better know how to move forward to the next iteration of this work. Twenty-three (23) 

employees responded to the survey. 

What are your takeaways or lessons learned from the Equity Assessment project? 

(Open-ended) 

• We have a group of staff within our department that want to make changes to build a better 
community. The conversations that we still having about the inequities in the department are 
frustrating, mainly around our hiring whether they are seasonal or Full-time staff. I'm hopeful that 
our department can evolve, it is just taking a long time.  

• A big lesson I learned is that there are communities that are largely underrepresented in regard 
to program and facility access and there was really no equitable practice in place to reach said 
communities. From there our groups were able to recognize that large gap in access and figure 
out ways to reach them and gather data to find out ways to create more inclusive and equitable 
practices. 

• That everyone is in a different step of the project personally. and as a team, we need to remind 
each other that we are all working towards the same goal and it's not them versus the world. 
Everyone will help everyone.  

• Our department has made a great step forward in understanding that this work is needed. We 
have also made it very clear that this work is an option for some and not for others. I have hope 
that if people make the effort to do a complete mind shift, our approach to community service 
and customer services skills will increase positive engagement and involvement.  

• We have a lot of work to do and we're at different points of success across work areas, but 
there's a lot of excitement, passion, and dedication to advance this work together as a team 

• My big takeaways include examining hiring/ retention policies and practices and really looking at 
- are these in place because they have just always been there, and if so, what can we change to 
be more inclusive? This was an extremely eye-opening process for me as I look at my own 
hiring practices and retention strategies.  My goal is to have a workforce that is reflective of the 
community that we serve and has the proper training and skills to be sure our program 
participants and staff all feel welcomed, included, and heard in our space. I know we have a 
long way to go, but I am very thankful for this work and getting us started on our journey. 

• We as a department are trying to step up to the plate and be difference makers. We need to put 
our money where our mouth is and not just talk about things but take action. 

• I learned that change starts from inside.  I feel this process has made me review my job 
practices, interactions, and policies more carefully to see how I can help facilitate change. 

• Excited that a consensus was reached to form the goals. Looking forward to IDI and creating an 
individual plan to improve self and team. 

• We need to collect more data, and create actionable plans to be more inclusive 

• Learning how to better understand the cultures of others and who I am in each space, the 
biases I may have and being intention of shifting and adjusting and checking  Uncomfortable 
isn't a bad thing it is necessary to move and shift.  Stepping up in our department for BIPOC 
staff when injustice or inequity is met at a personal or professional or policy level. Engage in 



 

 

tough conversations and stay and stick through it. Understanding what it actually means to 
BIPOC staff and community if you don't.  

• The team completed the project. The city recognizes the importance by hiring a REDI Manager. 

• That we are scratching the surface, as there are many policies and individuals citywide that 
have archaic thought patterns around cultural competency. Overall, people want to be better 
and do this work, particularly in R&P. 

• There is A LOT of work to do on this. We are just scratching the surface of operationalizing 
equity within everything we do.  Everyone is at a different place in their journey so we need to 
respect and understand that, but everyone should be working to building cultural competency.   

• I learned that there is so much we don't know and that taking the time to really learn those 
things matters. Once you see, you can't unsee... and there is always more to see.  

• There is still a lot of work to do. Even with a lot of work to do we have a starting point. I look 
forward to growing even as this phase of the project is completed. 

• We can always get better and improve. 

• We have a long way to go 

• That this is only the beginning... just a start... 

• We have a lot of work to do still but are moving in in the right direction.  How to look at 
programming/rentals/etc. in a different way. 

• How open everyone is to this work and yet how far we have to go 
 

How true are the following statements for the Equity Assessment project? (Choose one 

for each statement) 

The weighted scores were calculated by assigning the following values: 1=Not True At All, 

2=Somewhat Not True, 3=Somewhat True, 4=Very True. 

 Weighted 
Score 

Not True 
At All 

Somewhat 
Not True 

Somewhat 
True 

Very True 

The training and project 
groups were safe spaces to 
talk about issues related to 
race and equity. 

3.3 0% 18% 39% 43% 

We were able to stick to the 
agreed-upon Group 
Expectations (see above) in 
our work together. 

3.5 0% 4% 39% 57% 

As a result of this project, I 
was able to make progress 
on my own personal growth 
as related to equity. 

3.2 9% 0% 57% 35% 

I feel empowered to 
recognize where change is 
needed for equity and to be 
a part of making it happen. 

3.4 9% 4% 26% 61% 



 

 

I am hopeful that we are 
moving in the right direction 
for this equity work in our 
department. 

3.6 0% 9% 26% 65% 

 

Note: Green-colored squares indicate the statements with the highest, more positive, scores.  Yellow-

colored yellow indicate the statement with the lowest score, or statements with more negative scores. 

Do you have any additional comments or suggestions for improvement on this work 

together? (Open-ended) 

• For our continued group work sessions I think we would benefit from having an outside 
facilitator for our REDI work. The continued stopping and starting of REDI work is not effective 
for the department. The REDI manager should participate in all these group meetings in our 
department moving forward.  

• Everything I've learned has been extremely valuable and it has been a privilege to be a part of 
this team! 

• We need to remind our coworkers who are farther in their journey than others to respect the 
people who are not as far as they are. We are not here to judge each other we are here to 
create a better work environment and world. So, tearing a person down who is not as far as you 
are, is not okay to do. Believe in your team and know they will get to the end goal. Respect for 
others is needed no matter what.  

• I believe everyone needs to make Racial Equity a priority. When you make it an option then the 
work will never get done. Change only happens when the unaffected is affected.  

• More clarity (or explanation or examples) of some of the areas in which growth and/or work is 
needed, it got confusing on what the meaning was of terms or areas of work were -- having the 
same definition is important as not everyone uses the same definition, have these definitions 
available for everyone to refer to (not all the slides/info was available outside of group 
meetings). 

• I am very thankful for this work and the support from the BBA. As someone who thrives better in 
a small group environment, I did really appreciate the small group break out discussions that 
were implemented. I feel these small group discussions were extremely beneficial and allowed 
for everyone's voice to be heard. 

• I would love to have been in person, I know COVID-19 made this difficult, but I thrive with face-
to-face interaction.   

• I appreciate the work being done, but the time taken away from our already heavy workloads. I 
felt there were too many meetings and large group meetings were too long in duration. 

• I think this is an emotionally, mentally exhausting exercise for people of color, for a myriad of 
reasons...but to not see tangible results will disengage them quickly from being honest and 
truthful in these meetings. 

• I think being in person would help with participation and having learning and experiences be 
more personal and accountable. I think mixing small group with large group is key. The BBA as 
facilitators was very helpful, as safe, challenging and encouraging the group to be 
uncomfortable and keep going.  

• I keep hearing about safe spaces. I'm not convinced in this day and age of people getting fired 
for comments they have made that there is such a thing as a safe space.   

• I'm happy the work is happening, and I am eager to see where we end up in the long run. 

• Continue to create spaces for open dialogue and allow BIPOC staff to share real experiences 
for benefit of everyone to learn from.  



 

 

• It would help to have a clearer roadmap in the next phase. Having a better idea of outcomes 
and reporting will help plan the route for the next time. It got confusing to know what the 
deliverables were.  

• It must be used in all departments throughout the city 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  5.1 Meeting Date: February 16, 2022 
 
Agenda Section: Action Items  

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks  

Recreation & Parks 
Director Proposed 
Action Approval of the RPAC WORK PLAN PRIORITIES FOR 2022 

 
MOTION ______________, SECOND ______________, TO APPROVE THE RPAC WORK PLAN 
PRIORITIES FOR 2022.   
 
Overview:  
At the January 19, 2022 meeting, the Recreation & Parks Advisory Commission decided on the following top 
priorities for the 2022 work plan: 
 
• Reimagining Public Safety – Reimagining Public Safety in Brooklyn Park is an initiative of the city to 

mobilize resources and staffing in partnership with community to activate strategies that interrupt the cycle 
of community violence, dismantle systems of inequity, and invest in solutions that benefit individuals most 
impacted by community violence 

• CAC Improvements / Possible Aquatics – The Community Activity Center entry improvements to be 
more welcoming and inviting to the community, possible senior center, and possible youth recreation 
center were all part of the 2018 Park Bond Referendum. The community has indicated a desire for an 
aquatics facility based on the recent resident survey. In 2022, staff will be working on the community 
engagement for these potential improvements.  

• Activating Age Friendly work – The Age-Friendly work has been a city initiative during the past few 
years. Limited resources have been allocated to the Age Friendly work so staff will be shifting focus to 
increase the implementation of Age Friendly work in Recreation & Parks.   
 

In addition to the top priorities of the work plan, the Recreation & Parks Advisory Commission will receive 
updates from staff on the following topics: 
• Events Calendar – Create an events task force to assist staff in the development of a community events 

and calendar of events that reflect the various cultures of Brooklyn Park.  
• Amplified Sound – The amplified sound policy only allows for amplified sound at Oak Grove Park. The 

community has asked for additional locations to allow amplified sound. Staff are seeking a balance in 
meeting the community need for more amplified sound locations while not overwhelming park neighbors 
with amplified sound.  

• Continue Racial Equity, Diversity and Inclusion work of staff – In 2022, staff will focus on 
implementation of the 2021 racial equity priorities, work on the development of a department REDI team, 
and complete Intercultural Development Inventory assessments along with coaching for each staff person 
to assess and improve cross-cultural competence.  

• Public Art & Center for Innovation and the Arts – Develop a series of public art events to celebrate 
Brooklyn Park while building programming to support a potential new Center for Innovation and the Arts.  

• ADA / Adaptive Recreation - Support the policies and practices that encourage full participation in 
programs, services, and facilities by people with disability related needs 

 
Primary Issues/Alternatives to Consider:   

• Does the priority strategic work align with Commission Priorities? 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
5.1A RPAC WORK PLAN PRIORITIES 



 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  6.1 Meeting Date: February 16, 2022 
 
Agenda Section: Presentation  

 
Presented By: 

Kelly Mertes, Recreation 
Program Supervisor  

Recreation & Parks 
Director Proposed 
Action Age Friendly Community Update 

 
 
Overview:  
 
Recreation Program Supervisor Mertes will provide an overview of City-Wide Age Friendly Communities 
Initiative.   Attached is a copy of the last report to department directors that outline key initiatives, notable 
successes/accomplishment, challenges and strategic work ahead.  
 
  
Primary Issues/Alternatives to Consider:   

• Does RPAC believe the strategies identified in the plan are moving in the right direction? 
• Does RPAC believe there are other areas in which staff should consider more focus? 

 
 
Budgetary/Fiscal Issues:   

• Age Friendly work is currently being supported by the general fund and grants. 
 
Attachments:   
6.1A  Age Friendly Strategy Session 10.21.21 



Big 11 Strategy Session 
Age Friendly Community   Strategy Session #16    October 21, 2021 

 
3 notable successes from the last quarter:  

• Representing & sharing information on A-F BP to state of MN 
• New work with U of M on African Immigrant Memory Collaborative 
• Increase in in-person program offerings & participation (fitness, luncheons, day-trips, activity 

groups, LLLSpeakers)  
Discuss: Check in on decisions and unresolved items from last quarter. 

What’s on the horizon? 
• Setting up A-F speakers for staff & community 

• Alz Association of MN – new platform looking to meet w/ communities around needs 
• African Immigrant Memory Collaborative – bring forums to share information w/ community, 

staff, healthcare providers, residents 
• Dementia Friendly Community (CLIC) 
• Planning for 2022 Active Aging Resource Fair 
• Tying dept REDI work into A-F work 
• Outreach to older adults in the community – those living independently & in multi-housing  
• Learn how the pandemic has affected our aging community 
• 2021 Age-Friendly goals 
• Create 3-year action plan – contract w/ Lydia Morken 
• Update Age-Friendly resource list – may be changes due to COVID 
• Update the Age-Friendly page on the City website – add in more resources 
• Circle back with department work-plans 

What hurdles or threats are holding this work back? 
• Challenges that BP seniors face as barriers to participation (transportation, fees, language, multi-

gen households) 8:80 Communities work 
• Dedicated time to move this work forward 
• Community partners moving at different speeds coming out of pandemic (AARP, Alz) 
• As Consultant Lydia Morken continues to have less time to support work in BP, we need to look at 

how to better balance priorities   
• Each A-F community operates differently – we operate very differently then A-F MG – helping 

people to understand that BP operates under the city vs some A-F communities operate under a 
volunteer structure 

Discuss: What other hurdles or threats do we see? How can the leadership group help? 

What adjustments are needed?  Where do you need advisement, guidance, or support? 
• Directors to help facilitate work within department by reviewing department Age-Friendly work plans 

–circle back with each department to review and place actions in the AARP 3-year action plan 
• What would be helpful to City staff for putting an A-F lens on work 
• Share resource additions or modifications within the last year – send to Kelly 
• Assistance with outreach to community groups from Community Engagement 
• Awareness of new businesses that serve the older adult population from Community Development 



Discuss: What reactions do we have to the proposed adjustments? What feedback do departments have? 

Summarize takeaways, decisions, and unresolved items: 
• Next steps: Directors receive Age-friendly work plans and begin reviewing with their teams. 
• Find ways to make the employee resource list more accessible and current. (Intranet) 

o City website – external view 
o Intranet – internal view (just for staff to reference) 

• Age-friendly task force – future project 
o GOAL: Task force helps implement some of this work under identified focus areas 
o Consider whether the task force is the right mechanism (usually have an end-product and 

timeline).  
o Identify how to frame this engagement/involvement work (Coalition?) 
o Connect with Community Engagement to discuss the best format for the group (given 

ongoing goals and strategies) 
• Next steps: Plan for the AARP Community Survey to deliver to community 

o Consider other engagement areas for residents to make suggestions on what they would 
like to see/their needs 

o Constant opportunity for residents to provide feedback 
• Next steps: Coordinate the resident survey results with demographics 
• Should age-friendly be another 3M topic upcoming? Or is it better to discuss this during department 

meetings? 
o Response: Do the work on the resource list and dementia/Alzheimer’s trainings before 

coming back to 3M/department groups. 
o Next steps: Kelly pulling links to online trainings that are applicable. 
o BP Learns (age-friendly training): Introduce the topic, hold a conversation, and then send 

out the links for self-training. 
o Next steps: Still send the actual department plans 
o  

 

 

 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  6.2 Meeting Date: February 16, 2022 
 
Agenda Section: Presentation  

 
Presented By: 

Brad Tullberg, Recreation & 
Parks Director  

Recreation & Parks 
Director Proposed 
Action Mississippi Gateway Regional Park Update 

 
 
Overview:  
 
Since 2016, the Recreation and Parks Department has been working with the Three Rivers Park District 
(TRPD) on plans for the upcoming investment in Mississippi Gateway Regional Park, formerly Coon Rapids 
Dam Regional Park. The city owns the Environmental Nature Area along the west side of West River Road and 
worked collaboratively with TRPD on the Joint Master Plan for both parks to be improved together and 
designed to operate as one cohesive park.  
 
Three Rivers Park District has contracted with WSB to complete the design of the Mississippi Gateway 
Regional Park. City of Brooklyn Park staff are included in the meetings and part of the design team. The team 
recently wrapped up the Schematic Design phase and performed cost estimating to be certain it is being 
designed within the budget.  
 
Staff, along with WSB staff, will provide an update on the design development process, share the design 
elements of the park, and discuss the project schedule. 
  
Primary Issues/Alternatives to Consider:   

• Does RPAC believe that the schematic design plans meet the goals of the project to create a 
destination park?  

 
Budgetary/Fiscal Issues:   

• The City of Brooklyn Park is committed to $4.5 million toward the planning, construction, and 
contingency for this project 

• $5 million in State of MN bonding has been secured for the project 
• Brooklyn Park and Three Rivers Park District will continue to partner on grant submissions and funding 

for the underpass at West River Road 
• Three Rivers Park District will be responsible for the remainder of the project costs 

 
Attachments:   
 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  7 Meeting Date: February 16 , 2022 
 
Agenda Section: Old Business 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Past City Council Agenda Items and Community Engagement 

 
 
Overview:  
 
The following attachments were presented at the January 24th   City Council Meeting.    
 
1)  City Council January 24th -  3B.1 Update on Mississippi Gateway Regional Park Design 
2)  City Council January 24th -  4.4  RFCA 2nd Reading of Proposed Park Ordinance Change 
 
Community Engagement:  
 
3)  January 27th - BROOKLYN PARK COMMUNITY ASSSEMBLY 
 
 
  
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
 
7.1     3B.1 Update on Mississippi Gateway Regional Park Design 
7.2     4.4  RFCA 2nd Reading of Proposed Park Ordinance Change 
7.2A   4.4A Summary Ordinance 
7.3     BP Community Assembly CAC & Aquatics 1.27.22 
 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 3B.1 Meeting Date: January 24, 2022 

Agenda Section: 

Public Presentations/ 
Proclamations/Receipt of 
General Communications 

Originating  
Department: 

Recreation and Parks 
Department  

Resolution: N/A 

Prepared By: 
Brad Tullberg, Recreation and 
Parks Director  Ordinance: N/A 

Attachments: N/A Presented By: 
Brad Tullberg,  
Jeff Feulner, WSB 

Item: Update on the Design Development of Mississippi Gateway Regional Park 

City Manager’s Proposed Action:   

Update the Council on the design development of Mississippi Gateway Regional Park 

Overview:   

Since 2016, the Recreation and Parks Department has been working with the Three Rivers Park District (TRPD) 
on plans for the upcoming investment in Mississippi Gateway Regional Park, formerly Coon Rapids Dam 
Regional Park. The city owns the Environmental Nature Area along the west side of West River Road, and 
worked collaboratively with TRPD on the Joint Master Plan for both parks to be improved together and designed 
to operate as one cohesive park.  

Three Rivers Park District has contracted with WSB to complete the design of the Mississippi Gateway Regional 
Park. City of Brooklyn Park staff are included in the meetings and part of the design team. The team recently 
wrapped up the Schematic Design phase and performed cost estimating to be certain it is being designed within 
the budget.   

Staff, along with WSB staff, will provide an update on the design development process, share the design 
elements of the park, and discuss the project schedule.  

Primary Issues/Alternatives to Consider: N/A 

Budgetary/Fiscal Issues: N/A 

Attachments: N/A  

7.1  3B.1 Update on Mississippi Gateway Regional Park Design



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.4 Meeting Date: January 24, 2022 

Agenda Section: Consent 
Originating 
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks Ordinance: SUMMARY 

Attachments: 1 Presented By: Brad Tullberg 

Item: 
Approve the Text of the Summary of Ordinance #2022-1269 Amending Chapter 
95 of the City Code Pertaining to Park Regulations 

City Manager’s Proposed Action: 

MOTION ___________, SECOND ___________, TO APPROVE THE TEXT OF THE SUMMARY OF 
ORDINANCE #2022-1269 DETERMINING THAT IT CLEARLY INFORMS THE PUBLIC OF THE INTENT AND 
EFFECT OF THE ORDINANCE. 

Overview: 

City Code Chapter 95, Park Regulations, was last updated in 2002. Staff has found that the current Park 
Regulations, approved in 2002, are outdated and the published language does not match the ordinance language 
currently shown in City Code Chapter 95. 

One of the goals of the Recreation and Parks Advisory Commission (RPAC) was to review and update the Park 
Regulations and address the recommendation by the ADA consultant to include provisions for accommodations 
and address any new issues or additions within the park system. Staff has worked closely with the City Attorney    
to address the recommendations of the Recreation and Parks Advisory Commission. RPAC voted at its 
November 17, 2021 meeting to recommend bringing the proposed changes to the Park Regulations section of 
City Code Chapter 95 to City Council as presented for adoption as replacement of the existing language. The 
first reading took place at the December 13, 2021 City Council meeting.  

At the January 10, 2022, Council meeting, the Council unanimously approved the second reading of the 
ordinance (#2022-1269) but did not have the summary ordinance for approval. The summary ordinance is used 
when there are more than 3 pages of the ordinance to be published.   

Primary Issues/Alternatives to Consider: 

Staff and the Recreation and Parks Advisory Commission recommend approval of the proposed changes to 
the City Code 95 – Park Regulations. 

Budgetary/Fiscal Issues: N/A 

Attachments: 

4.4A SUMMARY ORDINANCE 

7.2  4.4  RFCA 2nd Reading of Proposed Park Ordinance Change



4.4A SUMMARY ORDINANCE 
Page 2 

The City Council Brooklyn Park has determined that pursuant to its City Code, Ordinance 
#2022-1269 should be published in summary form. 

SUMMARY OF ORDINANCE #2022-1269 

ORDINANCE AMENDING CHAPTER 95 OF THE BROOKLYN PARK CITY CODE 
PERTAINING TO PARK REGULATIONS 

Ordinance #2022-1269 amends City Code Chapter 95, Section 95.01, Purpose; 
Definitions, relating to purpose and definitions; Section 95.02, Regulation of Public Use, relating 
to park hours; Section 95.03, Regulation of General Conduct; Personal Behavior,  relating to drug 
and alcohol use; Section 95.04, Regulations Pertaining to General Parkland Operation, relating 
to commercial use, solicitation, advertising; photography, pets in parks, noise, amplification of 
sound, fires, and amusement contraptions; Section 95.05, Protection of Property, Structures and 
Natural Resources, relating to interference of park property; Section 95.06, Regulation of 
Recreation Activity, relating to picnicking and permits or written authorizations; Section 95.07, 
Regulation of Motorized Vehicles, Traffic and Parking, relating to snowmobiles, parking of 
vehicles, and maintenance of personal vehicles, and Section 95.08 Enforcement.  

This summary of Ordinance #2022-1269 has been approved by the City Council on 
January 24, 2022. A printed copy of the full text of the ordinance is available for public inspection 
in the office of the city clerk. 

7.2A  4.4A Summary Ordinance



Brooklyn Park 
Community Assembly

Community Activity Center 
Improvements

Brad Tullberg Recreation & Parks Director

January 27, 2022

7.3 BP Community Assembly CAC & Aquatics 1.27.22



Agenda
• Introductions

• Overview of 2018 Park Bond Referendum Projects

• Next Phase of Park Bond Projects

• 2021 Resident Survey Results 

• 2018 Aquatics Feasibility Study

• Funding in Place / Additional Funding Needed

• Welcoming/inviting CAC

• What does the Community want in each feature? (Survey items)

• What is the best location? (Survey items)



2018 Park Bond Referendum

Natural Resources               $    500,000

• Goal: Implement natural resource management plan for identified parks

Trails/wayfinding/lights $  2,400,000

• Goal: Construct trails to connect gaps in current trail system

• Goal: Develop and implement wayfinding system for local trails

• Goal: Install lighting in strategic locations to improve safety 

Park Reinvestment $13,100,000

• Goal: Redevelop Lakeland, Hartkopf and Norwood Park

• Goal: Improve park buildings at Willowstone, Monroe and Northwoods Park

• Goal: Add kitchen facilities at River and Central Park shelters

• Goal: Install infrastructure and construct large capacity (300+) picnic shelter(s) 

Field and Court Improvements $  2,600,000

• Goal: Develop a baseball field with grandstand, restrooms and concession areas

• Goal: Install lighting at Park Center High School for evening use of turf fields

• Goal: Develop multi-use field space at parks to be redeveloped



2018 Park Bond Referendum

Eidem Farm $  1,400,000

• Goal: Develop and implement a self-directed interpretative plan for exhibits

• Goal: Construct a building to provide restrooms, classroom space, 

and offices to improve the customer experience and expand programming 

CAC Improvements & Senior Facilities $  4,000,000

• Goal: Construct facilities to be used for senior activities & active adult fitness programs

• Goal: Renovate the CAC front entrance to improve customer experience,

restrooms & provide ADA compliant access to customer service desk 

Recreation/Teen Center (possible partnership) $  2,000,000

• Goal: Develop an additional Teen/Recreation Center to serve the youth of Brooklyn Park 

TOTAL $ 26,000,000



Park Bond Projects - Next Phase 

CAC Improvements & Senior Facilities $  4,000,000

• Goal: Construct facilities to be used for senior activities & active adult fitness programs

• Goal: Renovate the CAC front entrance to improve customer experience,

restrooms & provide ADA compliant access to customer service desk 

Recreation/Teen Center (possible partnership) $  2,000,000

• Goal: Develop an additional Teen/Recreation Center to serve the youth of Brooklyn Park 

Funding is approved for these projects, but nothing has been authorized for aquatics or splash pads.



Community Aquatics Discussion History

• Brooklyn Park has talked about aquatics numerous times over the 

years

o Grand Rios water park

o 2012 Master Plan

o 2018 Feasibility Study / possible YMCA partnership

• Why are we having this conversation in 2022? 



2021 Resident Survey Results

71. How likely would you or a member of VERY LIKELY...........36%

your household be to use an aquatic SOMEWHAT LIKELY.......40%

facility attached to the existing NOT TOO LIKELY........10%

Community Activities Center – very NOT AT ALL LIKELY.....11%

likely, somewhat likely, not too  DON’T KNOW/REFUSED.....4%

likely or not at all likely?

The cost for the construction of an aquatic facility is estimated to be 28 

million dollars.  The owner of a $272,600 home would see a monthly property tax 

increase of about $3.44 or $41.28 per year for twenty years.  

73. Would you support or oppose the con- STRONGLY SUPPORT......26%

struction of an aquatic facility at- SUPPORT...............53%

tached to the Community Activities OPPOSE................12%

Center?  (WAIT FOR RESPONSE)  Do you STRONGLY OPPOSE........3%

feel strongly that way? DON’T KNOW/REFUSED.....6%



2018 Aquatics Feasibility Study

• The 2018 Feasibility Study included: 

• Development Preliminary Program and Facility Elements;

• Develop multiple facility concept plans for two (2) optional approaches:

• Family Aquatic Center and other recreation facility improvements to 
existing Community Activity Center (CAC)

• Free-standing Community Aquatic Facility within the City, in 
partnership with a third-party operator and at locations yet to be 
determined; (No longer under consideration)

• Conduct a market feasibility, financial analysis (PROFORMA); and

• Develop recommendations for operational/management and/or 
partnership structure(s).



2018 Aquatics Feasibility Study

• The 2018 Feasibility Study included: 

• Development of the preliminary program and facility elements;

• Develop multiple facility concept plans for two (2) optional approaches:

• Family Aquatic Center and other recreation facility improvements to 
existing Community Activity Center (CAC)

• Free-standing Community Aquatic Facility within the City, in 
partnership with a third-party operator and at locations yet to be 
determined; (No longer under consideration)

• Conduct a market feasibility, financial analysis (PROFORMA); and

• Develop recommendations for operational/management and/or 
partnership structure(s).



OPTION 1 Family Aquatics at CAC

OPTION 4 Family Aquatics/50 Meter Pool at New Site

OPTION 2 Family Aquatics/Gym/Fitness at CAC

OPTION 3 Family Aquatics/Gym/Fitness/50 Meter Pool at CAC

OPTION 5 Gym/Fitness at CAC

OPTION 6 50 Meter/Lesson Pool/Therapy Pool at New Site 

Community Engagement Resulted in Six (6) Options



OPTION 1Main Level Plan



OPTION 2 Main Level Plan



OPTION 3 Main Level Plan



Site Layout Aquatics/Gym/Fitness/50M at CAC



Park Bond Projects - Next Phase 

Winter/ Spring 2022 –
Community Engagement

Summer 2022 – Design 
Development

Fall 2022 – Construction 
documents

Winter 2022 – Bidding

Spring 2023 – Construction

ANTICIPATED

PROJECT TIMELINE 

FOR CAC 

IMPROVEMENTS 

WITHOUT AQUATICS



Park Bond Projects - Next Phase 

Winter/ Spring 2022 –
Community Engagement

Summer/ Fall 2022 – Design 
Development

Winter 2022/ 2023 – Construction 
documents

Spring 2023 – Bidding

Summer 2023 to Fall 2024 –
Construction

ANTICIPATED 

PROJECT TIMELINE 

FOR CAC 

IMPROVEMENTS 

WITH

AQUATICS



• Are there any questions about what you have heard 

so far?

• Next, we will be previewing the community survey 

that will be released shortly. We explain each of the 

possible amenities of each facility type, so you 
know what each item is when taking the survey.  



What is important for teens in a 
Recreation Center?

Computer lab for homework support & workforce development

Space and technology for gaming



What is important for teens in a 
Recreation Center?

Hangout space with sofas and chairs

Space for individual fitness such as cardio equipment or weights



Space for group fitness like yoga or dance

Gym space for basketball, volleyball and other activities. 

What is important for teens in a 
Recreation Center?



What is important for teens in a 
Recreation Center?

Music studio space to play or record music

Space to create digital art or photography 



What is important for teens in a 
Recreation Center?
Art space for graphic design, drawing, painting or sculpture

Other? 



What is the best location for a 
teen Recreation Center?

1. Community Activity Center (5600 85th Avenue North)

2. Near Zanewood Rec Center (7100 Zane Avenue North)

3. Other?



What is important for seniors at the 

Community Activity Center?

Space for individual fitness like treadmills or weights

Space for group fitness like yoga or dance



Walking or running track

Computer lab for adult enrichment classes

What is important for seniors at the 

Community Activity Center?



What is important for seniors at the 

Community Activity Center?
Space for programs or events

Drop-in space for socializing with kitchenette



What is important for seniors at the 

Community Activity Center?

Quiet space for reading or surfing the internet

Other? 



What is the best location for Senior 
Activities?

Community Activity Center Former Brooklyn Park Library Other?



If Aquatics were added to the Community 

Activity Center, what elements would you 

like to see included?
Waterpark aquatics with play Waterslide

& spray features



If Aquatics were added to the Community 

Activity Center, what elements would you 

like to see included?

Warm water lesson/ adult fitness/ therapy pool

50-meter competition pool with spectator seating



If Aquatics were added to the Community 

Activity Center, what elements would you 

like to see included?

Splash pad Diving area



If Aquatics were added to the Community 

Activity Center, what elements would you 

like to see included?

Lazy River Tot Pool



Staff will also be working to improve the 
Community Activity Center Entrance 

Views into other spaces Daylight and warm 

materials

Welcoming gathering 

space
Easy access to 

welcome desk



We Need Your Help!

• Take the survey

• Encourage your BP friends, family and neighbors to take the survey

• Participate in future meetings



Thank you!

Brad Tullberg

Director of Recreation and Parks

763-493-8344

brad.tullberg@brooklynpark.org

City of Brooklyn Park

5600 85th Avenue North

Brooklyn Park, MN 55443

www.brooklynpark.org

Facebook: /brooklynparkmn

Twitter: @brooklynpark

YouTube: /user/brooklynparkmncity

mailto:jody.yungers@brooklynpark.org
http://www.brooklynpark.org/
https://www.facebook.com/brooklynparkmn
https://twitter.com/BrooklynPark
https://www.youtube.com/user/BrooklynParkMNCity






City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.1 

 
Meeting Date: February 16, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Pam McBride, Youth Services 
Manager; Jen Gillard, Recreation 
Manager 

 
Recreation & 
Parks Director 
Proposed Action Program and Events Update 

 
Overview: 
 

Recreation Programs & Youth Services: 
All remaining COVID-19 requirements set by the Minnesota Department of Health are being followed. Mask 
requirements of staff in indoor spaces are in compliance with City of Brooklyn Park current practices. Staff have 
adjusted program and event plans to allow for full participation at this time. 
 
Brooklyn Park Youth Outreach Team and Intervention Services 
The Brooklyn Park Youth Outreach Team works M-F from 5:00-9:00pm each day in the community connecting 
young people to resources, re-directing negative energy, sharing positive activities, and working in partnership 
with police to maintain a safe and healthy community.   
BPYO re-started its partnership with Osseo Area schools and will be working MWF at Park Center High school 
to connect with and build relationships to mitigate any challenges, get ahead of negative behavior and create 
resource and youth worker connections with young people.  
 
Mock Trial event in Partnership with the City Prosecutors office- March 29th 2022- ages 14-24 
 
Cities United / MBK 
Cities United continues to engage the year -round Cohort Project in person and virtually. The young men meet 
and work on goals, gain resources and connect with mentors. Currently at  OALC and Sage Academy sites for 
the Cities United Sound off stations in the school year. Sound Off Stations have shifted to hybrid due to schools’ 
COVID-19 protocols. The focus for this Trimester is creating safe healthy and hopeful communities. Young 
people are acknowledging the upcoming MLK holiday and Black History Month as they share their input in this 
work. MBK: A city-wide group of staff will watch the latest Reimagining Policing Webinar and discuss if there are 
any methods or practices, we could possibly adapt, modify or if we’d like to consult with other cities to learn more 
about their implementation experiences.  

 
Adult Fitness 
116 people are enrolled in one or more fitness classes each week at the CAC! Majority of our participants use 
their Medicare supplemental insurance benefit to cover class fees! Classes are offered Monday – Thursday at 9 
& 10 am and Tuesday evening yoga at 5 & 6 pm.  
 
Weekly Social Groups 
Weekly social activity groups continue to see good attendance with 109 registered as a member in one or more 
weekly activities. Members have access to 14 activity groups per week! Social activity groups include: several 
art/craft groups, cribbage, bingo, poker, Mah Jongg, 65 Rummy, 500 Cards, Dominoes, Scrabble, and a Book 
Club. 
 
Adults on the Move 
The Valentine’s Day Luncheon was held at the CAC on Thursday, February 10 with 126 attendees and a 
performance of A Tribute to Neil Diamond by Brooklyn Park resident Todd Anderson.  
Upcoming Luncheons:  
 March 17 Luck of the Irish, St. Patty’s Day Luncheon with entertainment by CODA 
 April 13 Spring Luncheon with entertainment by BandanAhhh! 

 



Several Brooklyn Park community members are logging in on Wednesday mornings at 10 am in February for 
virtual Landmark Tours Travel Shows. The shows cover what is included in an extended trip with Landmark 
Tours and the upcoming trip destinations. 
 
Painting in the Park and Classes 
Winter classes are offered for ages 5-adult with an in-person Thursday 5:30-7 pm or Take & Paint at home 
option. Classes include: Valentine Gnome, Big-Eyed Owl, and Oh Bunny!  
 
Age-Friendly Communities 
The Active Aging Resource Fair had a 2-year pause due to the pandemic. A 2022 resource fair is in the planning 
process for Friday, May 20.  
 
Events 
2022 Celebrate Brooklyn Park Events series is in full planning mode. The first Snow Snowshoe Saturday was 
offered on January 15 after a big snow and was a huge success. Our second one is scheduled for Saturday 
February 26, 10am-12pm at River Park. Winterfest is February 12, 1-3 pm at Norwood Park and will feature 
several winter activities stations. Community organizations are hosting the event stations.  
         
Farmers Market 
The 2022 Brooklyn Park application process has begun with promotion centering on non-food items for the 2022 
season. Applications will be accepted through March 15, 2022  

 
Aquatics 
Winter swimming lessons are under way and going well. Classes are held on Mondays, Tuesdays, and 
Saturdays. The Water Safety Aid class has been off to a great start with three students going through the class. 
Each Water Safety Aid class participant has shared positive feedback with the instructor. Upon completion of the 
Water Safety Aid class, students are eligible for hire when they turn 14.      

 
Adaptive Recreation/ Inclusion Services: 
The Adaptive Fitness class has started at the Community Activity Center with 8 total people enrolled. The Winter 
sessions of Aquafinners and Aqua, Fun, Fit begin on February 15 at Brooklyn Middle School Pool. Staff are 
finalizing plans to offer a brand-new adaptive recreation program beginning March 21, known as ‘Mobility & 
Movement’. This class is specifically designed for those living with chronic conditions and will be taught by a 
Certified Therapeutic Recreation Specialist / Adaptive Fitness Instructor.  
 
Inclusion Services continue in many programs. Inclusion staff are currently providing support in swimming 
lessons, dance class, preschool, and Teen Zone and K-5 programming at Zanewood. 
 
Dance 
Dancers in the Brooklyn Park Dance program have begun learning choreography for the spring recital. Planning 
for spring recital will begin in late February and continue through April to be in line with current recommendations 
from the MN Department of Health on COVID-19 mitigation strategies.  
 
Brooklyn Park Nature Preschool  
This month the preschoolers will be starting their study of trees and signs of spring. They have been focusing on 
learning numbers through use of dice, quantifying, and counting on. Teachers have been working with the 
preschoolers on critical thinking and developing social skills through compromise and taking turns with peers. 
Each of these skills are important for children entering Kindergarten.  
 
Youth Sports  
Winter 1 classes are in session and are featured at the CAC, Park Center Senior High, Park Brook Elementary, 
and North View Middle School. Winter 2 classes are set to start rolling out at the end of February. Offerings 
include soccer, basketball, tennis, gymnastics for both peewee and youth. Lil’ Tykes and Tiny Tot programs 
meet on Saturdays. A new intro to cricket class for those aged 4-10 has been added. Youth Sports and  
Zanewood Recreation Center staff are working to build a Winter Fusion after-school program.  
 
 
 



Adult Sports  
Summer 2022 adult softball registration is open featuring a new 35+ league that is open to all. Staff are working 
with area partners to promote a broader sports portfolio in the region. The Brooklyn Park Sports Dome hosts 
diverse, self-sustaining adult leagues for those in the community and region to participate indoors during the 
winter. Pickleball is in full swing at the CAC on weekdays. 
 
Historic Eidem Farm 
Eidem staff are working on completing the program, events, and facility plan for 2022. Staff are working to 
develop drop-in activities, events, and program options for 2022. The Eidem Farm site will have expanded open 
hours beginning in the summer of 2022 to welcome community members to access the site on a regular basis. 
Staff are also working on enhancing natural spaces and gardens to encourage exploration and enjoyment of the 
natural world.  

 
Zanewood Grades  6-12 
Hoop it Up! Open Basketball- January 3- April 18   free 

• 6:00- 8:00pm  Monday and Wednesday at Zanewood Recreation Center 
• 6:00- 8:00pm  Mondays   Community Activity Center  

Timberwolves Game Field Trip- February 15- 7pm, $10 
 
Zanewood Teens only 
Teen Zone- Drop-in Program-Grades 6-12; M-F 2-8:30pm 
Zanewood Meals program- FREE, Grades 6-12 September 7- December 30, 2-5:30pm 
TKO Drumline- Practices Tuesday & Thursday 6-8pm; performance schedule varies 
ZW Teen open gym- Hoop IT UP!- Monday & Wednesdays 6-8pm 
Music Studio- Tues. & Thurs. 6:00-8:00pm- free 
Karaoke Night at Zanewood- First Friday of Month, January 7- April, 6:00- 8:00pm 
Perfect Hues Girls Group- February 21  
 
Spring Break at Zanewood- March 28- April 1 

• Monday:  Swim Field Trip- Brooklyn Center community Center, 1-3:00pm, $2 
• Tuesday:  E-Sports Tournament- 3:00- 6:00pm free 
• Wednesday:  Spa Day-5:00- 7:30pm free 
• Thursday:  Tour the BP City Field Trip (skate park, parks, trails, over 400 amenities, lunch provided) -free 
• Friday:  LUAU at ZW- Zanewood will be transformed into sandy beach vibes, games and activities- free 

 
Zanewood Recreation Family and Community Events: 

• Black History Month Showcase at the CAC 5:30-7:30pm 
 
Rec on the Go- Rec on the Go is our FREE program that brings recreation opportunities to youth (5-12 years 
old) all over Brooklyn Park. Snacks/meals are provided to participants and families after each session. The first 
winter session we will be running programs from 4:30-6:30pm Tuesday through Thursday at the following 
apartment communities Jan 25th-Apr 14th: 

• Autumn Ridge Apartments- Tuesday 
• The Willows Apartments- Wednesday 
• Eden Park Apartments- Thursday 

 
Rec and Parks w/ Rec on the Go- will be hosting clothing distribution days for each of these sites February 8th-
10th , 5:30pm-6:30pm 
 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:  N/A 
 
Attachments:    
 
 
 



 
City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.2 

 
Meeting Date: February 16, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Brad Tullberg, Recreation & Parks 
Director   
Greg Hoag, Parks & Building 
Maintenance Manager  

 
Recreation & 
Parks Director 
Proposed Action 

Park Project Updates 
 

 
Overview: 
 
1. PARK REDEVELOPMENT at Hartkopf, Lakeland and Norwood  

(Construction April 2021 – May 2022) 
Funding Source(s):  Park Bond Reinvestment Project 

Project Update:  The Park Redevelopment Projects were awarded to Ebert Construction at the 
February 22, 2021, City Council meeting.  The redevelopment of Hartkopf, Lakeland and Norwood 
parks is substantially complete. We have received temporary occupancy of the Norwood Park building. 
There are a few items that will need to be addressed in the Spring of 2022. Some examples are the 
Lakeland playground, the Hartkopf bathroom buildings and final restoration and turf establishment at 
each park.  

 
 
2. TRAILS, WAYFINDING, LIGHTING (2021 – 2024) 

Funding Source(s):  50% Park Bond Reinvestment Project funded, and 50% EDA funded  
 
Project Update: The Brooklyn Park Economic Development Authority (EDA) approved an agreement 
with Avia Design Group, Inc. in the amount of $68,500 to provide Master Program Development, 
Design Development and Design Specification for the Wayfinding Project. The project is moving 
forward with the schematic design of the “look and feel” of the signage system.  
 

 
3. MISSISSIPPI GATEWAY REGIONAL PARK / ENVIRONMENTAL NATURE AREA 

Funding Source(s):  OSLAD Fund 
 
Project Update:  
Development of the Brooklyn Park side of the park includes expansion of the off-leash dog area, 
relocation of the archery range, addition of a large picnic shelter and restroom facilities along with an 
expanded parking area is anticipated to begin in the spring of 2022.  

The focus of 2021 will be the design development phase for both sides of the park.  Multiple design 
workshops have been held with Three Rivers Park District, City Staff, WSB (architect) and other design 
consultants have been held throughout the summer.  The project has completed the schematic design 
phase and has received preliminary cost estimates. Staff have been reviewing estimates and 
suggesting value engineering opportunities to manage the project budget. An update was presented to 
the Brooklyn Park City Council at the January 24, 2022 meeting.  

 
 
 
 
 



4. HOMETOWN BALLFIELD at Noble Sports Park (July 2021 – September 2022) 
Funding Source(s):  Park Bond Reinvestment Project 
 
Project Update:  The Hometown Ballfield project is moving forward. A new scoreboard has been 
installed. Staff is working with Bolton-Menk (formerly AJA Design) to develop plans and specs for the 
replacement of the backstop, installation of the grandstand, renovation of the dugouts and site 
improvements for the prefabricated restroom. The project was expected to go out to bid in January with 
bids due in February 2022. However, due to incredibly high pricing aluminum grandstand bleachers, the 
project has been delayed for bidding. Construction is planned for Fall 2022, but staff is waiting for 
stabilization in the aluminum pricing for the grandstand.    
 

5. EDINBURGH IRRIGATION SYSTEM REPLACEMENT 
Funding Source(s):  Edinburgh Enterprise Fund with 20-year inter-fund loan from OSLAD 
 
Project Update:  Duininck, Inc. was awarded the project in the amount of $2,232,700. Work began on 
September 7th, closing two holes at a time for work to be done. Duininck has completed holes 1,2,9,10-
18, driving range and short game area. Weather stopped work during the first week of December. Work 
will resume as soon as possible in the Spring of 2022 and will be complete by June 1, 2022.  
 

6. EAB UPDATE 
Funding Source(s):  Heritage Fund 

 
Project Update:  The City has received the 2021 Hennepin County Healthy Tree Grant; this Grant will 
complement the 2019 & 2020 Grants.  With these funds we will be planting trees each in several parks. 
On-going treatments and removal of ash trees were completed in 2021 in parks, golf courses and other 
public areas. Staff continues to remove ash trees as they become infested. Staff will continue with our 
management plan in 2022. 

 
7. NATURAL RESOURCE MANAGEMENT  

Funding Source(s):  Park Bond Reinvestment Project & Heritage Fund 
 
Project Update: Staff continues reviewing priorities of the Natural Resource Management Plan.  A 
Five-Year Priority Implementation Plan has been developed by working with Stantec.  Focus areas 
within this plan will include Village Creek, River Park (north section), Hartkopf, Norwood, Emerson 
Woods, Brookdale, CAC Pond and follow-up best practices on prior projects and natural resource 
projects within the system. Staff has contracted with Stantec to do the mowing, planting, and restoration 
at Village Creek. Work on the North section of River Park will also be completed this year.  Staff is 
working with Hennepin County who has given us a grant for this restoration.  
 
Follow up monitoring and weed control have been completed by Hennepin County and their contractors 
this summer at River Park. Hennepin County continues to control weeds in the area.  A late fall or early 
winter re-seeding is still planned for this year. 
 

8. COMMUNITY ACTIVITY CENTER IMPROVEMENTS  
(2021 planning, 2022-2023 construction) 

Funding Source(s):  Park Bond Reinvestment Projects 
 

• COMMUNITY ACTIVITY CENTER  
Project Overview: The plan is to improve the entrance to the facility, create an accessible 
customer service desk, update bathrooms, and create a welcoming and inviting community center 
for all customers.   
 
Project Update: Staff has engaged with 292 Design Group to update the 2018 aquatics feasibility 
study and develop the final strategy for the CAC improvements and what amenities should be 
included. The Resident Community Survey identified 76% of respondents were very likely or 



somewhat likely to use an aquatics facility. The survey also identified that 79% would strongly 
support or support an increase in property taxes to pay for the construction of an aquatics facility. 
The January 27, Brooklyn Park Community Assembly discussed options for the CAC improvements 
and a possible aquatics facility addition. On February 8, a community survey was released to 
provide resident input on potential enhancements.  
 

• SENIOR CENTER (2021 planning, 2022-2023 construction) 
Project Overview: This improvement would add dedicated space for senior programming and adult 
fitness space. Final design and components will be developed when a final location is determined.  
 
Project Update: The Senior Center will be considered with the CAC improvements 

 
• TEEN CENTER (2021 planning, 2022-2023 construction) 

Project Overview:  This project would add an additional teen center in the city at a location to be 
determined. Final design and components will be developed when a final location is determined. 
 
Project Update: The Teen Center will be considered with the CAC improvements 
 

9. HISTORIC EIDEM FARM VISITOR CENTER (2022 planning, 2023-24 construction) 
Funding Source(s):  Park Bond Reinvestment Projects 

 
 

Project Update: No new update at this time. 
 

10. HISTORIC EIDEM FARM INTERPRETIVE DEVELOPMENT PLAN 
Funding Source(s):  Park Bond Reinvestment Projects  
 
The Interpretive Development Plan is complete.  

Project Update: No new update at this time.  
 
 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:   N/A 
 
Attachments:   
 



 
CITY OF BROOKLYN PARK 
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item: 8.3 

 
Meeting Date: February 16, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

 
Recreation & Parks 
Director Proposed 
Action Directors Report 

 
Overview:  
 

1. Community Activity Center Improvements 
The Community Engagement process for the improvements to the CAC has started. The January 27th 
BP Community Assembly discussion centered on how to make the CAC more welcoming and inviting all 
users, identify desired components of a senior center, identify the desired components of a youth 
recreation center and what amenities the community would like to see in an aquatics facility. The survey 
was made public on February 8th. Staff are working with Community Engagement staff to reach as many 
people as possible in Brooklyn Park.  The initial marketing strategies are: 

• Rec and Park Facebook post (include boosts to areas where response rate is typically low) 
• City Facebook Post 
• Instagram Post 
• Nextdoor distribution 
• CAC and Edinburgh Marquee 
• Media Screens at CAC and City Hall 
• Gov Delivery distribution 
• Add survey link to RecTrac receipts  
• Continue to schedule social media reminder posts throughout the month 
• Work with community partners/programmers to help spread the word about the survey (BPAA, 

former CAC customers, etc.) 
• Create posters and flyer to include QR code  
• Share community story link with media and any community partners that can help 

spread the word about the survey 
• Cultural media 
• Mshale 
• Sun Post 
• CCX 

 
2. Events Committee 

The Community Events Task Force met on January 6th via Zoom. The task force is meeting to gather 
input from various community members and organizations about what they would like to see for City-
sponsored events in 2022. Staff took the input and feedback received in the first meeting and put together 
a framework of the Celebrate Brooklyn Park events calendar for 2022.  
 
The next meeting will be held on February 10. Staff will share a matrix of events along with a map of 
anticipated locations to give the Task Force an overview of plans for 2022. The agenda for the meeting 
will include discussion of the draft events calendar and current contact lists of organizations, performers, 
and vendors to ensure they are representative of the community.  
The final meeting of the Community Events Task Force will be in March and will include discussion of 
marketing strategies and outreach to community members and organizations that may not be 
participating in events.  



 
3. Staffing Updates 

a. Parks and Facilities Manager hiring – Final interviews were held January 28. It is expected the 
new Parks and Facilities Manager will start in late February.  

b. Zanewood Intervention Specialist – staff has reopened applications for the Intervention Specialist 
at Zanewood Recreation Center.  

c. Wayne Roehrich – Community Activity Center Maintenance Supervisor will be retiring on March 
15, 2022 after 21 years with the City.  
 

Attachments:  
 
 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  9.1 Meeting Date: February 16, 2022 
 
Agenda Section: Discussion Items 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Open Forum – Questions and Answers 

 
 
Overview:  
 
Director Tullberg will lead an open forum discussion of any questions other than what has been discussed on 
the agenda. This is an opportunity for commissioners to ask questions about Recreation and Parks programs, 
projects and operations that were not part of the meeting discussion. 
 
 
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
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