
 
1. CALL TO ORDER/ROLL CALL 

 
2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  

Provides an opportunity for the public to address the Commission on items which are not on the agenda. Public Comment will be limited to 15 minutes (if no 
one is in attendance for Public Comment, the regular meeting may begin), and it may not be used to make personal attacks, to air personality grievances, to 
make political endorsements or for political campaign purposes. Individuals should limit their comments to three minutes. Commissioners will not enter into a 
dialogue with citizens. Questions from the Commission will be for clarification only. Public Comment will not be used as a time for problem solving or 
reacting to the comments made, but rather for hearing the citizen for informational purposes only.  
 

3. APPROVAL OF January 19, 2022 AGENDA  
 

4. APPROVAL OF MINUTES FROM NOVEMBER 17, 2021 MEETING   
 

5. ACTION ITEMS 
1. ELECTION OF OFFICERS 
2. RPAC WORK PLAN 

 
6. GENERAL INFORMATION - PRESENTATIONS  

1. DEPARTMENT RACIAL EQUITY WORK 
 

7. OLD BUSINESS    
• CITY COUNCIL DECEMBER 13TH  
• CITY COUNCIL JANUARY 10TH 

 
8. WRITTEN REPORTS 

1. PROGRAM AND EVENTS UPDATE 
2. PARK PROJECTS UPDATE  
3. DIRECTORS REPORT 

 
9. DISCUSSION ITEMS  

1. OPEN FORUM – QUESTION AND ANSWERS 
• STAFF REPORTS 
• RPAC START TIME   

 
10.  VERBAL REPORTS AND ANNOUNCEMENTS  

1. CITY COUNCIL UPDATE – COUNCILMAN MORSON 
2. CITY PLANNING COMMISSION UPDATES – COMMISSIONER LEE 
3. CENTER For INNOVATION And The ARTS PROJECT UPDATE– COMMISSIONER WILSON 
4. RPAC COMMISSIONER UPDATES 
5. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING – FEB 16, 2022 
6. KEY DATES FOR FUTURE MEETINGS/EVENTS 

• JANUARY 27 - BROOKLYN PARK COMMUNITY ASSEMBLY (virtual) meeting 
o Here’s the webpage with the meeting link: https://www.brooklynpark.org/event/bpca-january-

2022/ 
o You are encouraged  to rsvp to receive an  additional reminder: 

https://app.smartsheet.com/b/form/79e855d254624362aec1c720e643069f 
 

Wednesday, January 19, 2022                                                            Recreation & Parks Advisory Commission 
6:30 PM 
Virtual TEAMS Meeting  and  
 Conference Room A203 

A G E N D A  

 

If you need these materials in an alternative format or need reasonable accommodations for a RPAC meeting, please provide the City with 72-
hours’ notice by calling 763-424-8000 or emailing Josie Shardlow at josie.shardlow@brooklynpark.org. 
Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

https://www.brooklynpark.org/event/bpca-january-2022/
https://www.brooklynpark.org/event/bpca-january-2022/
https://app.smartsheet.com/b/form/79e855d254624362aec1c720e643069f
mailto:josie.shardlow@brooklynpark.org


• FEBRUARY 28 - RECREATION AND PARKS ADVISORY COMMISSION ANNUAL REPORT 
AND WORK PLAN PRESENTATION TO COUNCIL 

 
11.  ADJOURNMENT 



 
Wednesday, November 17, 2021  

Recreation & Parks Advisory Commission 
Minutes 

 
1. CALL TO ORDER/ROLL CALL - The Recreation & Parks Advisory Commission meeting was held the 

Community Activity Center and was called to order by Chairperson, Mark Nolen at  6:31 P.M. 
 
Commission Members present:  
Mark Nolen, At-large (Chair)  
Maggie Borer, At-large 
Latrina Caldwell, At-large 
Monica Dillenburg, Central 
Dwain Erickson, West 
Colleen Groebner, At-large  
Cindi Matthew, Central  
Miriam Osammor, East 
Jane Wilson, West  
 
Wynfred Russell, City Council Liaison 
 
Commission Members absent: 
Christy Sandberg, (Vice-Chair) 
Johnny Hoang, At-large 
Francis Killen, At-large 
 
Brooklyn Park Staff present: 
Brad Tullberg, Director of Recreation and Parks 
Jen Gillard, Manager Recreation Programming 
Pam McBride, Manager Youth Services 
Jeanine Machan, Administrative Assistant 

 
2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  

N/A 

 
3. APPROVAL OF NOVEMBER 17, 2021 AGENDA  

A Motion was made to Amend the November 17, 2021 Agenda to move General Information 7.1 Youth on 
Board before Action Item 6.1 Park Ordinance Revisions by  Commissioner Dillenburg and second by, 
Commissioner Matthew. Motion unanimously approved. 

 
4. APPROVAL OF MINUTES FROM August 18, 2021 MEETING   

A Motion was made to Approve the August 18, 2021, minutes by Commissioner Erickson and second by, 
Commissioner Dillenburg. Motion unanimously approved. 

 
5. APPROVAL OF MINUTES FROM OCTOBER 20, 2021 MEETING   

A Motion was made to Approve the October 20, 2021, minutes by Commissioner Dillenburg and second 
by, Commissioner Matthew. Motion unanimously approved. 
 

7. GENERAL INFORMATION - PRESENTATIONS  
1. YOUTH ON BOARD – JULIE RICHARDS  

Director Tullberg introduced Ms.Julie Richards from the Brooklyn Bridge Alliance for Youth (BBAY)  to 
present to the Commissioners the initiative of Youth on Boards that the City has begun.  Attached is the 
“One-page” document that Ms. Richards had mentioned during her presentation.  Highlights of the 
presentation are: 

• 2020 Youth to Youth Survey 
• Youth on Board! The BBAY work will be the following: 



 
o Identifies Commissions, Advisories and Committees (leadership tables) where decisions are 

made that impact youth 
o Provides readiness assessment and inclusion training for adults 
o Provides on-boarding training for emerging leaders 
o Matches young adults 14 – 24 (Emerging Leaders) in the community  
o Assists with ongoing maintenance for these process shifts on boards, commissions and 

leadership tables 
• Process map was presented 

o Training for leadership tables (Commissions, Advisories and Committees 
o Training for Emerging Leaders (Youth on Board!) 
o Youth on Board selections 
o Onboarding 
o Monthly check-ins 

Questions and Comments 
• Commissioner Borer asked what was the length of term? Ms. Richards replied it is a one-year term. 
• Chairperson Nolen asked for clarification on who would be the mentor?  Ms. Richards stated that it 

would be someone from the Recreation and Parks Advisory Commission.  This person would help them 
become a guide at the meeting agenda and process.  Director Tullberg stated that it could be staff 
however, it would be ideal for a commissioner who is in the same role to be the mentor.  

• Commissioner Borer asked if the young people would be from Brooklyn Park?  Ms. Richards replied 
that the person would be a Brooklyn Park resident.  

• Commissioner Dillenburg asked for an explanation on how a youth interested would apply?  Ms. 
Richards provided the process steps; the person would reach out to BBAY through the website.  BBAY 
will reach out to interview the person to learn background and what is their passions which would 
provide insight to which board at the city would be most appropriate. The person would then be invited 
to the BBAY monthly cohort meeting. Next would be emerging leaders training and once that is 
complete the person would be eligible for placement on a Board.  As a follow-up, Commissioner 
Dillenburg asked if BBAY would push individuals out?  Ms. Richards replied that the individual ends up 
pushing themselves out by not showing up for meetings and training.  

• Director Tullberg asked Ms. Richards to provide more detail on the preparation the RPAC members 
would have.  Ms. Richards responded that once the City Council has given the approval RPAC will 
determine who will be the mentor and then Ms. Richards will begin working with that person and the 
rest of the commission on how to be intentional in creating a positive environment and inclusiveness to 
have a successful outcome for all involved.  

• Commissioner Dillenburg asked if it was the City Council who will appoint the youth?  Director Tullberg 
replied it was still being worked out as to how / which youth would be appointed to what Commission or 
Board. There is still some work to be done such as updating the City Charter, adding seats to each 
Commission or Board.  Director Tullberg stated that he is also advocating to have the 14 to 18 year old 
voice added to RPAC as that is a significant age group that is part of Rec and Park.  

Director Tullberg reported that the task force to beautify the City Hall public space had an instance with 
adult and youth communication that resulted in a bad outcome. Staff does not want to have a repeat of that 
experience. Director Tullberg asked if there were any concerns or further questions? 
• Commissioner Borer asked if they would be a full voting member?  Director Tullberg stated the two 18 – 

24-years old seats will be voting members. Because of the City Charter the 14 – 18 years old will not be 
voting members but it is important to have their voice at the table.   

• Commissioner Borer asked if what they say is written down in the minutes as public record of what they 
said?  Director Tullberg responded, yes.  

• Commissioner Dillenburg ask if it was because the 14 – 18 year old were minors?  Director Tullberg 
responded yes, the State Statue and City Charter do not make it easy to allow them to vote.   



 
• Commissioner Erickson stated one of his concerns is thinking when he was 18, he thought short term 

and almost everything we do is not short term but is acted out over a period of time and will they 
become frustrated that what they suggest in January doesn’t get down in February.  Possibly some of 
what we talked about my bore them to tears. Director Tullberg responded that is part of the preparation 
work is done by the BBA team. There maybe a tendency by boards or commissions  to think that just 
because they are 18 they don’t have life experience or a perspective. Reality is they have a great 
perspective.  How they see the opportunities in Brooklyn Park will give the commission a 360 holistic 
view of the issues at hand.   

• Commissioner Borer commented on the role of the mentor to guide and that this is a learning 
experience for them to get leadership experience.   

• Commissioner Dillenburg commented on her experience with  the City Hall Task Force that the young 
people expected to be able give their opinion and  that their opinion was as good as everyone else as 
they are also citizens, and they have a voice. They want to be seen as one of us as part of the group, 
they just happen to be younger.   

• Commissioner Caldwell commented that for the last year she has been running a youth program 
working with 12 - 18 year old’s, and they actually have big voices and they have a lot to say.  She 
stated she is a big proponent of youth having these opportunities because they are the future. 
Commissioner Caldwell stated she would be willing to be mentor to the Youth on Board! 

• Manager McBride commented that the youth will understand and have patience for the long term if they 
feel their voice is heard. She referenced a project  she worked with youth on “youth violence” for 
Minneapolis. The project was long term and they did not see it come to fruition but she has seen some 
of the them since then and they are proud of their involvement.  

• Commissioner Borer commented that it is a perfect age as they are prepping for college. 
• Chairperson Nolen stated he believes they will be better prepared up front based on the flow chart that 

was presented by Ms. Richards.  
• Commissioner Wilson commented that there is preparation for the Commissioners prior to the youth 

joining.  
• Chairperson Nolen commented the RPAC agenda has a lot of opportunity for the youth. He is fully 

supportive of the idea.  
• Commissioner Dillenburg commented the City Hall Task Force did not have a good facilitator to lead 

the discussion which is not the case with RPAC.  
 

6. ACTION ITEMS 
1. PARK ORDINANCE REVISIONS 

Director Tullberg reminded the Commission about the discussion held at the August meeting around the 
suggested changes the staff was purposing along with the comments made by Commissioners regarding 
some of the language in the Park Ordinance. Staff has meet with the City Attorney to go over the comments.  
Director Tullberg provide the resulting decisions of that meeting line by line of the document. Director 
Tullberg stated the City Attorney has extensive experience with other cities in the writing of Park Ordinances 
and what would hold up in a court of law.  
Questions or comments: 
• Commissioner Borer asked if the Park Ordinances were posted in the parks? Director Tullberg stated 

they are referenced on some of our park signage with the instruction to contact the City of Brooklyn Park 
for Park Ordinances. Staff is in the process of updating the signage to include the city website. 

• Commissioner Dillenburg stated that a person could bring in a bouncy house and state they didn’t know 
they couldn’t.  Director Tullberg responded that currently it is a matter of someone reporting it or a police 
officer happens to drive by and stops it. Director Tullberg stated that he does not believe a citation has 
ever been issued yet.  

• Commissioner Borer asked if staff considered a posting regarding amplified sound as it happens quite 
often? Director Tullberg stated amplified sound was part of the rental agreement of park buildings. By 
signing that agreement, the renter acknowledges that amplified sound is not part of the agreement with 
the exception of Oak Grove Park.  



 
• Chairperson Nolen agreed with Commissioner Borer that noise disturbance is probably the most 

common violation of the Park Ordinance.  
Chairperson Nolen asked for a motion.  
 

MOTION by Dillenburg, SECOND by Borer, TO APPROVE THE PROPOSED 2021 PARKS AND RECREATION 
DEPARTMENT PARK ORDINANCE PROPOSED CHANGES AND FORWARD TO CITY COUNCIL FOR 
CONSIDERATION. 

 
7. GENERAL INFORMATION - PRESENTATIONS  

2. PARK REDEVELOPMENT UPDATE/SLIDES  
Director Tullberg provided a PowerPoint presentation showing the work done to date on the Park Bond  
Development projects. (See attached) 
Questions or Comments 

• Commissioner Dillenburg asked if the constructed modular buildings came pre-painted?  Director 
Tullberg responded that yes, the buildings come with a color that was pre-selected, however it can be 
changed at any time.  
• Commissioner Matthew asked what the material was for all the trails?  Director Tullberg responded 
the trails were asphalt.  They loop trails are excepted to be plowed in the winter. 
• Commissioner Erickson asked if the restrooms at Hartkopf were tied into the sewer lines?   Director 
Tullberg responded yes, locations are selected based on the accessibility to sewer lines.  
• Commissioner Borer asked about the sliding hill at Hartkopf.  Director Tullberg stated it was gone. It 
was taken due to consisted of a pile of street sweepings.  
• Commissioner Borer asked about the garden plots at Lakeland. Director Tullberg stated that they 
will be added to the list of available plots.  Currently we have 140 that are all spoken for.  
• Commissioner Matthew asked which park has Pickleball?  Director Tullberg replied that currently 
we have dedicated courts for Pickleball at Norwood only. There are tennis courts that can be used at 
Basscreek. 

  
8. OLD BUSINESS    

N/A 
 

9. WRITTEN REPORTS 
1. PROGRAM AND EVENTS UPDATE 
2. PARK PROJECTS UPDATE  
3. DIRECTORS REPORT 

No comments or questions 
 

10. DISCUSSION ITEMS  
1. RPAC WORK PLAN 

Director Tullberg stated that at the January RPAC meeting the Commissioners will be responsible for 
determining the RPAC Work Plan for 2022.  The Work Plan should be driven by the Commissioners and not 
staff.  Director Tullberg requested the Commissioners to start thinking about what they want to work on in 
2022 and be prepared to share at the January meeting.  
• Commissioner Groebner commented on the timing of the Youth on Board start date in April and the 

Work Plan schedule sooner, wondering if it might be possible to get their perspective on the Work Plan.  
 

2. OPEN FORUM – QUESTION AND ANSWERS   
Chairperson Nolen explained the Open Forum idea resulted from the October meeting when we had an 
open discussion on any topic a commissioner had questions or comments on. This will be a monthly section 
of the agenda going forward.   Chairperson Nolen then went around the room asking for 
comments/questions. 
• Commissioner Erickson asked for an update on the timeline and  monies spent on the Park Bond 

Redevelopment? Director Tullberg responded that the original referendum was slated to be a 5 year 
build out.  Currently we are approximately one third of the way through all of the projects due to limited 
bandwidth of staff and changes made in discussions around aquatics and the Community Activity 
Center.  The result means this will take longer than 5 years. There is discussion needed around the 



 
CAC, youth  and senior center which will involve RPAC and community engagement. There is no 
timeline to use the money.  Realistically it will be 7 years to complete the full state of projects.  

• Commissioner Erickson asked a follow-up regarding Eidem Farm Park Bond projects?  Director Tullberg 
stated Eidem Farm has been delayed by further discussion on it reflects our community.  Next project 
that is almost shovel ready is the Hometown Ballfield.  It will go out for bid this winter with work starting 
next summer.  Next up will be the Community Activity Center. This project will require community 
engagement. 

• Commissioner Matthew asked how the year was for the golf courses? Director Tullberg reported that 
Edinburgh had an amazing year. Rounds played was almost an all-time high. Irrigation replacement is 
proceeding and will finish in the spring. Both Edinburgh and Brookland have both had two great financial 
years in a row. The Edinburgh restaurant is struggling on the catering side due to COVID and lack of 
bookings. Half of the plan revenue was geared toward corporate catering which took a significant hit.   

• Commissioner Borer asked if staff would consider more animals at Eidem Farm especially bringing back 
a horse. Director Tullberg stated that part of the Master Plan does incorporate more animals but creating 
the infrastructure such as pasture space is needed.  The full Master Plan was $6M. The question is how 
to do the plan within a reasonable budget. First priority is a Visitor Center with bathrooms and 
educational facilities. The expansion of animals is the next phase after. 

• Commissioner Osammor stated that the green fees at Edinburgh are expensive compared to other 
courses and wondered if staff could review? Director Tullberg responded that it is a balancing act to 
provide the higher quality playing conditions such as Edinburgh at a reasonable price point. Director 
Tullberg encourages people to take a look at some of the rates on off peak days such as Monday which 
is $49.00 for 18 holes and a cart.    

 
11.  VERBAL REPORTS AND ANNOUNCEMENTS  

1. CITY COUNCIL  - COUNCIL MEMBER RUSSELL 
Councilman Russell reported on the following: 
• The Council has been meeting with the different department to review the 2022 budgets 
• 4.4M of the 11M ARP dollars have been approved for allocation to different departments 
• The allocation of approximately 5M+ will occur in 2022 - 2023 
• Unfortunately, the recent community survey regarding the ARP dollars was not a full representation of 

the community residents 
• Improving the water system was most often brought up, however there are not enough ARP dollars 

available to fix the system. Hopefully the latest bill signed in Washington DC for infrastructure will be 
available for such a project. 

2. CITY PLANNING COMMISSION UPDATES  - COMMISSIONER LEE 
No report 

3. CENTER For INNOVATION and The ARTS  PROJECT UPDATE– COMMISSIONER WILSON 
No new report  

4. COMMISSIONER UPDATES 
• Chairperson Nolen thanked all the Commissioners for their dedication and service to RPAC over the 

past year of 2021.  
• Commissioner Borer asked if there was an option to join the meetings virtually if the numbers continue 

to climb with COVID? Director Tullberg stated that currently no due to State Statues. It is possible but 
difficult. A person would have to join virtually at a public location such as the library.  You cannot do it 
from your home. The Statues were waved in 2020-2021 as part of the emergency COVID response, 
however, is now  suspended. The city has the space and technology to do it.  
Commissioner Borer stated that the COVID numbers are worse now than the whole entire year that we 
were meeting virtually and was wondering if the city is considering virtual meetings again? 

Director Tullberg responded that he can check to see if a commission can decide to meet virtually if the 
members do not feel comfortable with in-person meetings.  

5. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING – Jan 19, 2022 
• No December meeting 



 
6. KEY DATES FOR FUTURE MEETINGS/EVENTS 

 
12.  ADJOURNMENT 

A MOTION WAS MADE BY COMMISSIONER ERICKSON TO CLOSE THE MEETING, COMMISSIONER 
DILLENBURG SECOND.  
 
Adjourned by Chairperson Nolen was at 8:36 P.M. 

 
 



 
 
 
 
 
 

Youth OnBoard: 
At a Glance 

 
 
Background:  
Part of accelerating youth success is creating intentional space for them at 
decision-making tables. By placing young adults (Emerging Leaders) on Boards, 
Commissions, and Committees (Decision-making Tables) throughout the Alliance 
partners that broadly serve the northwest area of Hennepin county, we will 
cultivate civic voice for the next generation of leaders by working collaboratively 
to identify issues and design and implement solutions.  
 
 
Process:  

1. Identify Commissions, Advisories, and Committees (Decision-making 
Tables) where decisions are made that impact youth  

2. Match young adults 14-25 (Emerging Leaders) in the community with 
leadership opportunities and decision-making tables,  

3. Provide readiness training for adults,  
4. Provide on-boarding training for emerging leaders, so they can effectively 

engage and provide input that strengthens city efforts, and  
5. Assist with on-going maintenance for these process shifts on boards, 

commissions, and leadership tables. 
  
Core Values: 
 
ACTIVATE inclusive spaces that inspire light for youth and adults 
EXPAND power in systems to achieve equitable outcomes 
FOSTER adult capacity to partner with youth in decision-making 
EQUIP youth to fully participate as power partners in change 
SUPPORT persistent individual and collective accountability to activate change 
 

 
APPLY HERE! 

 
 

https://forms.gle/rHCWYXuWKM8j8G9u9


City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  5.1 Meeting Date: January 19, 2022 
 
Agenda Section: Action Items 

 
Presented By: 

Brad Tullberg, Director 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Election of Officer and Updated Bi-Laws 

 
Overview: 
 
As per standards set for each of the City Commissions, each Commission shall endeavor to adopt uniform 
bylaws.  Attached is an updated copy of the RPAC Bi-Laws. 
 
As per the updated guidelines, election of Officers should occur at the first official meeting of the year.   
 
The following guidelines are provided for “Election of Officers” within the Bylaws for the Recreation and Parks 
Advisory Commission (RPAC): 

“Officers elected from its membership in January shall include a Chair, Vice-Chair and such other officers 
as it deems necessary 
 
• Chair - The Chair of each Commission shall conduct the meeting in such a manner that provides all 

members a fair and equal opportunity to express themselves. 
 

• Secretary - The Commission Secretary is appointed by the Chair; provided, however, that the City 
Manager may assign members of the City Administrative staff to serve as secretary to a Commission as 
deemed necessary.  The secretary performs the clerical duties of the commission.  State Statutes 
authorize the Charter Commission to budget for secretarial expenses; other Commissions may budget 
for secretarial expenses as appropriate. 
 

 
Primary Issues/Alternatives to Consider: N/A 
 
Budgetary/Fiscal Issues:  N/A 
 
Attachments: 
 
5.1A  RPAC BI-LAW 
5.1B ROBERTS RULES OF ORDER – NOMINATIONS AND ELECTIONS 

 
 
 
 
 
 



CITY OF BROOKLYN PARK 
BYLAWS 

RECREATION AND PARKS ADVISORY COMMISSION 
 
 
ORGANIZATION: 
 
Authority:    Section 2.02 of the City Charter authorizes the Council to create Commissions, as the 
Council deems necessary. The Commissions are created pursuant to that authority and pursuant to 
applicable state law. The Authority, which established the Recreation and Parks Advisory 
Commission is: 
 

Recreation and Parks Advisory Commission, City Code Section 31.45  
 
Advisory Nature:   Except as otherwise provided by law or City Charter, the Recreation and 
Parks Advisory Commission (RPAC) is advisory to the Council and to the City Manager in all 
matters pertinent to the duties of the Council and the City Manager but has no other official 
status or independent authority.  
 
 

I. ELECTION OF OFFICERS:   
  
A. The Commission, at the first meeting in January, shall elect from its group a Chair and a 

Vice Chair.   
 

II. TERMS AND DUTIES OF OFFICERS:  
 

A. Term: Officers shall serve in their official capacity for one year and may serve for up to 
three consecutive years. 

B. Commission Representation: there shall be a RPAC which shall consist of twelve (12) 
members appointed by the Mayor with the approval of the City Council.  The RPAC will 
be represented by members from each district and at-large members.  The RPAC shall 
have six (6) seats by district and the remainder at-large. 

C. Duties:  
1. Chair: 
a. The Chair shall preside at all meetings of the Commission. The Chair shall conduct the 

meeting in such a manner that provides all members a fair and equal opportunity to 
express themselves. 

b. The Chair shall preserve order and decorum and shall decide questions of order. 
c. The Chair shall appoint all special committees requested by a majority of the members. 
d. Special Meetings 

• The Chair may call special meetings by written notice stating the purpose of such 
meetings and delivered at least three (3) days in advance of the meetings. 

• The special meeting notice and agenda must be posted in the front entry of City 
Hall three (3) days in advance. 

e. The Chair shall be responsible to have the staff report on the Status of Previous 
Recommendations made to the Council, stating the Park Commission's 

5.1A  RPAC BI-LAW 
 



recommendations and Council action. 
2. Vice Chair: 

a. The Vice Chair shall preside at all meetings in the absence of the Chair. 
3. Secretary:  The Commission Secretary is appointed by the Chair; provided, however, 

that the Director of Recreation and Parks may assign members of the Department 
administrative staff to serve as secretary to a Commission as deemed necessary. The 
secretary performs the clerical duties of the commission.  
a. The Secretary shall record and publish detailed minutes of all RPAC meetings.  This 

position may be a non-voting staff member. 
• The proceedings of Commission meetings must be recorded in minute form and 

transmitted to the City Clerk, who must furnish copies to the City  
Manager and Council.  

• The Commission shall make copies of its minutes available to other advisory 
commissions and individuals as requested.  

• In addition to minutes, other commission-related information (written, audio 
and visual) is public record and city property, and is to be transmitted to the 
City Clerk, who is charged with maintaining the City's official records. 
Minutes are permanent records; audio/video media is retained for three 
months after the minutes are approved (state record retention 
requirements).  

b. In the absence of the Chair and Vice Chair, the Secretary shall facilitate 
identification of a RPAC member present to serve as acting Chair.  After the call to 
order, an Acting Chair will be appointed so the Secretary may resume the Secretary 
role. 

 
4. Liaison:    The Mayor annually appoints one Council Member as an ex-officio 

member without voting rights to the advisory commission who shall serve as liaison 
between the Council and the Commission. The City Manager appoints a staff liaison 
without voting rights from the department most closely associated with the 
activities of the commission who shall arrange for meeting space and provide 
technical and/or clerical assistance. 

 
III. COMPOSITION OF TASK FORCES AND SUBCOMMITTEES: 

 
A. The Commission shall be able to establish any subcommittees deemed necessary from time 

to time in order to more effectively perform its duties.   
B. The Commission may appoint a task force(s) as they deem necessary to facilitate 

investigations and research for the Commission.  These task force members serve in an 
advisory capacity only to the Commission. 

C. Committees may be created or abolished by a two-thirds majority vote of the 
Commission members.  Committees shall study and present to the Commission 
information and recommendations on the area of assigned responsibility.  They will 
work for a strong, viable, and on-going parks and recreation program for the City of 
Brooklyn Park in cooperation with the City staff. 

D. Sub-committees and/or task forces shall not contain a quorum of the commission. 
 

 



 
IV. DATE AND MEETING TIMES: 

 
A. Meetings:     

1. Regular Meetings:    There shall be one regularly scheduled meeting each month, 
the third Wednesday of the month at 6:30 p.m., unless an alternative is scheduled 
due to unforeseen conflicts.  Notice must be given in writing to members at least 
three days prior to meeting date.  The procedure at meetings is governed by 
Robert's Rules of Order, Revised, and the bylaws of the commission.  

2. Open Meetings:    All meetings of the Commission (regular and special) shall be 
public and are subject to the Open Meeting Law. Dates, time and place of meetings 
shall be posted on the City's principal bulletin board located in the entryway of City 
Hall three days in advance of the meeting and on the City’s website.  

3. Special Meetings:    Meetings of the commission held for a specific purpose, outside 
of the regularly scheduled meetings, must have a special meeting notice posted on 
the City's principal bulletin board in the entryway of City Hall and on the City’s 
website three days in advance of such special meeting, in accordance with state law. 
Joint Meeting:    Council and the commission will have at least one joint meeting 
annually to discuss goals, major items/issues and miscellaneous items.  
 

V. NUMBER OF MEMBERS TO CONSTITUTE A QUORUM: 
 

A. A majority of the appointed members present shall constitute a quorum. 
 

VI. ORDER OF BUSINESS:   
 
A. The order of business shall be as follows: 

• Call to Order 
• Open Forum-Public Comment and Response 
• Approval of Previous Minutes 
• Old Business 
• Report on the Status of Previous Recommendations 
• General Presentations 
• New Business (Action Items) 
• Reports of the Committees 
•  Other Items 
• Adjournment 

• The Chair, by Commissioner’s approval of the agenda, can adjust the agenda to 
accommodate presentations by guest presenters. 

 
 
 
 
 

VII. ATTENDANCE, VACANCIES, RESIGNATIONS, REMOVAL FROM OFFICE, AND RECOGNITION:  
 



A. Attendance:  
1. Members of the commission are expected to faithfully participate in the meetings or 

other activities of the commission.  A member may be excused from an individual 
meeting for reasons of illness, work, or out-of-town trips.  Information of absence 
must be communicated to the staff Liaison Chair prior to 6:30 p.m. on the date of 
said meeting.   

2. A Commission Attendance Form shall be used by the commission for the 
Commission Secretary or Staff Liaison to record attendance. The City Manager’s 
office staff shall forward the attendance record to the City Council each quarter 
ending March, June, September and December. The Council shall conduct a 
quarterly review of the attendance of members of city commissions.  

3.  If a Commissioner misses 25% or more of meetings in a 12-month period or is 
absent for two consecutive meetings without notification (unexcused absence) to 
the Staff Liaison, the Staff Liaison will contact the City Manager’s office. Staff will 
create a Request for Council Action for the Council to remove the Commissioner. 
Staff will notify the Commissioner of the removal by mail.  

4. These rules shall not be interpreted to imply automatic removal. The commission 
will retain the right to consider any special circumstances a member may wish to 
present. 

B. Vacancies:   Vacancies in the commission are filled for the remainder of the unexpired 
term.   City Manager staff will advertise as appropriate to fill vacancies due to terms 
ending, resignations or removals from the commissions.  

C. Resignations:   Resignation from any commission member who elects not to complete 
his/her appointed term shall be in writing to the Staff Liaison and/or City Manager 30 
days in advance of the date the resignation shall take effect. The Staff Liaison shall send 
a copy of the letter of resignation to the Chair of the Commission and to the City 
Manager’s office. Staff will provide the resignation letter to the Council.  

D. Recognition:  Commissioners are recognized for their contributions to the City, as 
outlined in the recognition policy adopted by the City Council. 

 
VIII. OTHER MATTERS NECESSARY TO DEFINE BYLAWS AND PROVIDE FOR THE CONDUCT OF 

THE BUSINESS OF THE COMMISSION.  
 

A. Annual Work Plan:   The Commission shall develop an annual work plan and present it 
to the City Council for acceptance in the first quarter of each year and report on the 
previous year’s work.  

B. Reports:   The Commission shall make an annual verbal report to the Council containing 
a summary of the commission's activities, conclusions and recommendations. Other 
commission reports shall be made from time to time to the Council as may be requested 
by the Council or as the Commission deems appropriate.  

C. Requests for Budget:    Advisory commissions who have activities requiring the 
expenditures of funds must submit an itemized budget request to the staff liaison by 
July 1 of each year to be included in the appropriate departmental budget.  

D. Recommendations to Council: All recommendations shall be sent to the Council by 
means of written minutes and shall include the record of the division of votes on each 
recommendation. 

E. Resolutions and Motions:  



1. Any resolution or motion, except motion to adjourn, postpone, reconsider, table, or 
force the previous questions shall be reduced to writing if requested by the 
Secretary or the Chair. 

2. Any resolution or motion may be withdrawn at any time before action is taken on it. 
3. When a question is under debate, no other motion shall be entertained except to 

table or to call for the question, act on the question, postpone, refer to committee, 
or amend.  Motions shall take precedence in that order and the first two shall be 
without debate. 

4. All motions shall be carried by a majority vote of the members present, except call 
for the “question.”  Any member or the Chair may call for a roll call vote on any 
issue. 

5. Motions can only be made by persons recognized by the Chair. 
6. "Question" is not a motion but only an indication to the Chair that the person 

making this statement is ready to have the motion or question put. 
7. Any member having a direct financial and/or personal interest in an individual action 

under consideration by the Commission shall excuse himself/herself from the 
Commission and not vote on that particular matter.  Said member will have the 
same rights as any citizen who has an interest in any action being considered by the 
Park Commission. 

8. The Chair shall be empowered to receive committee reports without motion from 
the floor.  On receiving of the report, the Chair shall state:  "Thank you; are there 
any questions about the committee report?  If not, the report will be received as 
read." 

 
These rules shall not be repealed or amended except by a majority vote of the Commission and 
after notice has been given at a previous meeting. 
 
Any rule of words not covered by these Work Rules shall be governed by Robert's Rules of Order or 
standard parliamentary procedure. 
 
 
 
 
 



 
 
 
 

5.1B ROBERTS RULES OF ORDER – NOMINATIONS AND ELECTIONS 
 

 
ROBERT’S RULES OF ORDER 
 
66. Nominations and Elections. Before proceeding to an election to fill an office it is customary to 
nominate one or more candidates. This nomination is not necessary when the election is by ballot 
or roll call, as each member may vote for any eligible person whether nominated or not. When the 
vote is viva voce or by rising, the nomination is like a motion to fill a blank, the different names 
being repeated by the chair as they are made, and then the vote is taken on each in the order in 
which they were nominated, until one is elected. The nomination need not be seconded. Sometimes 
a nominating ballot is taken in order to ascertain the preferences of the members. But in the election 
of the officers of a society it is more usual to have the nominations made by a committee. When the 
committee makes its report, which consists of a ticket, the chair asks if there are any other 
nominations, when they may be made from the floor.  
 
The committee's nominations are treated just as if made by members from the floor, no vote being 
taken on accepting them. When the nominations are completed the assembly proceeds to the 
election, the voting being by any of the methods including Voting by Ballot; Yeas and Nays, or Roll 
Call; Absentee Voting; Voting by Mail or Proxy Voting, unless the by-laws prescribe a method. The 
usual method in permanent societies is by ballot, the balloting being continued until the offices are 
all filled. An election takes effect immediately if the candidate is present and does not decline, or if 
he is absent and has consented to his candidacy. If he is absent and has not consented to his 
candidacy, it takes effect when he is notified of his election, provided he does not decline 
immediately. After the election has taken effect and the officer or member has learned the fact, it is 
too late to reconsider the vote on the election. An officer-elect takes possession of his office 
immediately, unless the rules specify the time. In most societies it is necessary that this time be 
clearly designated 
 
 
 
 
 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  5.2  Meeting Date: January 19, 2022 
 
Agenda Section: Action Items  

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks  

Recreation & Parks 
Director Proposed 
Action RPAC PRIORITIES AND DEPARTMENT STRATEGIC PRIORITIES FOR 2022 

 
Overview:  
Recreation and Parks Department staff have identified the following potential areas of focus for 2022: 
 
• Events Calendar – Create an events task force to assist staff in the development of a community events 

and calendar of events that reflect the various cultures of Brooklyn Park.  
• Amplified Sound – The amplified sound policy only allows for amplified sound at Oak Grove Park. The 

community has asked for additional locations to allow amplified sound. Staff are seeking a balance in 
meeting the community need for more amplified sound locations while not overwhelming park neighbors 
with amplified sound.  

• Continue Racial Equity, Diversity and Inclusion work of staff – During 2021, Recreation and Parks 
staff partnered with the Brooklyn Bridge Alliance for Youth to focus on putting a racial equity lens on: 

o Recruitment, hiring, and retention of BIPOC staff 
o Marketing and promotion methods to reach ALL of Brooklyn Park residents 
o Removing barriers and expanding access to programs 
o Removing barriers and expanding access to facilities 
o Making racial equity a department wide goal and priority 

In 2022, staff will focus on implementation of the 2021 priorities, work on the development of a department 
REDI team, and complete Intercultural Development Inventory along with coaching for each staff person to 
assess and improve cross-cultural competence.  

• CAC Improvements / Possible Aquatics – The Community Activity Center entry improvements to be 
more welcoming and inviting to the community, possible senior center, and possible youth recreation 
center were all part of the 2018 Park Bond Referendum. The community has indicated a desire for an 
aquatics facility based on the recent resident survey. In 2022, staff will be working on the community 
engagement for these potential improvements.  

• Public Art & Center for Innovation and the Arts – Develop a series of public art events to help celebrate 
Brooklyn Park while building the programming that could be supported by a new Center for Innovation and 
the Arts.  

• Reimagining Public Safety – Reimagining Public Safety in Brooklyn Park is an initiative of the city to 
mobilize resources and staffing in partnership with community to activate strategies that interrupt the cycle 
of community violence, dismantle systems of inequity and invest in solutions that benefit individuals most 
impacted by community violence 

• ADA / Adaptive Recreation - Support the policies and practices that encourage full participation in 
programs, services, and facilities by people with disability related needs 

• Activating Age Friendly work – The Age-Friendly work has been a city initiative during the past few 
years. Limited resources have been allocated to the Age Friendly work so staff will be shifting focus to 
increase the implementation of Age Friendly work in Recreation & Parks.   

 
As a department, we support the work of the Commission and to advance the needs of the community, while 
also focusing on continuous improvement in how we function as a team.  In this discussion, the Recreation & 
Parks Advisory Commission will identify the three priorities to focus on in 2022 and identify their alignment with 
BP 2025 Goals.  
  
Primary Issues/Alternatives to Consider:   

• Does the priority strategic work align with Commission Priorities? 
 



Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
5.2A BROOKLYN PARK 2025 GOALS 



 

2022 Recreation and Park Advisory Commission RPAC Work Plan 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

On an annual basis commissions are asked to develop an annual Work Plan that supports the work of the Department and helps 
advance the vision and priority goals of the City. 

 # 1  A united and welcoming 
community strengthened by 

our diversity. 

# 2  Beautiful Spaces and 
quality infrastructure make 

Brooklyn Park a unique 
destination. 

# 3 A balanced economic 
environment that empowers 

businesses and people           
to thrive. 

# 4 People of all ages have 
what they need to feel 

healthy and safe. 

# 5 Partnerships that increase 
racial and economic equity, 

empower residents and 
neighborhoods to prosper.  

# 6 Effective and engaging 
government recognized       

as a leader. 

What it looks like 
• We have connected 

neighbors who understand 
and celebrate our unique 
cultures. 

• Brooklyn Park is unified with 
a strong positive identity and 
image  

• Our community’s activities, 
and services are inclusive, 
multi-cultural, and 
accessible. 

• We have places and spaces 
for 

     Diverse communities to 
gather. 
• Residents of every age 

contribute to our community. 
 

What it looks like  
 

• Modern transportation option 
(drive, ride, walk, bike) 
connect people to education, 
jobs, and recreation.  

• Quality recreation and park 
amenities inspire activity for 
all ages and interests.  

• Our rich diversity is showcased 
through our vibrant music, art, 
food, entertainment, and 
cultural scene. 

• Attractive key corridors, 
corners, and city centers 
create destinations that meet 
community needs. 

• Neighborhoods are well-
maintained with quality 
housing for all ages and 
incomes integrated 
throughout the community. 

What it looks like  
• People of all ages and 

backgrounds enjoy financial 
stability.  

• Residents and visitors 
support an abundance of 
retail stores, restaurants, 
and entertainment venues.  

• Our business environment 
inspires private investment 
and job growth.  

• Business and organizations 
of all types, sizes and 
specialties start, stay and 
grow here.  

• We are a leader in 
environmental sustainability, 
benefiting our economy and 
community. 

 

What it looks like  
• Neighborhoods are 
empowered and supported by 
strengthened positive  
relationships with police.  
• Youth are engaged in positive 
and quality experiences.  
• Aging adults have services 
and amenities to thrive and age 
in place.  
• Everyone has access to 
quality healthy food options.  
• People have access to quality 
medical and emergency care 

 

What it looks like  
• Each resident has access to the 

training and support needed 
to get and keep a living wage 
job. 

• Each student graduates high 
school with a pathway to 
college or career.  

• Aging neighborhoods and 
commercial centers are 
revitalized through continuous 
investment.  

• The community provides 
necessary supports and 
services for community 
members to overcome life 
challenges such as hunger, 
mental illness, and 
homelessness. 

 

What it looks like  
• The City provides quality 

services at a reasonable 
cost. 

• Elected officials, 
commissions, and City staff 
reflect the diversity of the 
community and are 
culturally competent.  

• City information is clear, 
accessible, and delivered in 
ways that meet the 
community’s needs.  

• City laws are 
understandable, equitably 
enforced, and relevant to 
the community.  

• The City is well-managed 
and recognized as a great 
place to work. 

 

5.2A BROOKLYN PARK 2025 GOALS 

 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  6.1 Meeting Date: January 19, 2022 
 
Agenda Section: 

 
General Information - 
Presentations  

 
Presented By: Brad Tullberg, Director 

Recreation and Parks 
Recreation & Parks 
Director Proposed 
Action 

Department Racial Equity Work 
 

 
 
Overview:  
 
  
One of the 2021 goals for the City of Brooklyn Park, specifically the Recreation & Parks Department, is to put a 
racial equity lens on current policies, programs, and practices to address issues of inequity and access 
particularly for BIPOC residents. Funded by a grant from Minnesota Department of Health and Hennepin 
County, the City of Brooklyn Park’s Recreation and Parks Department worked with the Brooklyn Bridge 
Alliance for Youth on an equity assessment by designing the process and facilitating all the department level 
trainings during the project. 
 
Director Tullberg will share a PowerPoint presentation reviewing the work of 2021 and highlighting the plans to 
continue this focus in 2022.  
 
  

 
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  7 Meeting Date: January 19, 2022 
 
Agenda Section: Old Business 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Past City Council Agenda Items 

 
 
Overview:  
 
The following attachments were presented at the December 13th  and January 10th  City Council Meetings.   Items 
7.2 through 7.9 passed on Consent.  
 
If you want to see any of the attachments noted on the RFCA contact Jeanine Machan for copies.  
 
  
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
 
7.1    CITY COUNCIL  DECEMBER 13TH - Big Brothers Big Sisters & Youth Outreach update 
7.2    CITY COUNCIL  DECEMBER 13TH - 1st Reading of Proposed Park Ordinance Changes 
7.3    CITY COUNCIL  DECEMBER 13TH - DNR Grant Covenant for River Park 
7.4    CITY COUNCIL  DECEMBER 13TH – DNR Grant Covenant Lakeland Park 
7.5    CITY COUNCIL  DECEMBER 13TH – 1st  Reading – Conveyance of City Owned Park Property 2.58-Acre  

Parcel, Outlot B, North Point 3rd Addition to Three Rivers Park District 
7.6    CITY COUNCIL  DECEMBER 13TH - Brooklyn Bridge Alliance for Youth Joint Powers Agreement 

Renewal 
7.7    CITY COUNCIL  DECEMBER 13TH – CAC Alcohol Catering Policy 
7.8    CITY COUNCIL JANUARY 10TH – 2ND Reading of Proposed Park Ordinance Change 
7.8A  Proposed Revisions to City Code Chapter 95 – Park Regulations 
7.9    CITY COUNCIL JANUARY 10TH – Transfer of Property to TRPD 
 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 3B.2 Meeting Date: December 13, 2021 

Agenda Section: 

Public Presentations/ 
Proclamations/Receipt of 
General Communications 

Originating  
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 

Antonio Smith, Youth Services 
Liaison; Lennisha Walker, 
Outreach and Intervention 
Coordinator Ordinance: N/A 

Attachments: N/A Presented By: 
Antonio Smith and 
Lennisha Walker 

Item: Cities United, Big Brother Big Sisters and Youth Outreach and Intervention Update 

City Manager’s Proposed Action:  

This presentation will provide a brief overview on the history and work of Cities United, Big Brothers Big 
Sisters, and the Youth Outreach and Intervention in Brooklyn Park, reviewing the 2020-2021 activities and 
program summaries, along with an update on work planned for 2022.  

Overview:  

The City of Brooklyn Park has been part of the Cities United initiative since 2014. Cities United is a national 
network of mayors who are committed to developing and implementing plans working in partnership with 
community leaders, families, youth, philanthropy, government officials and other stakeholders to reduce the 
epidemic of violence among African American men and boys. 

The Brooklyn Park Youth Outreach Team connects and engages youth and families to resources and 
opportunities in the community and redirects negative energy to positive. The team builds relationships with 
young people in community, in spaces through mentorship, and mitigates any issues to ensure safety. This 
work is in partnership with the Brooklyn Park Police Department.  

Primary Issues/Alternatives to Consider: N/A 

Budgetary/Fiscal Issues: N/A 

Attachments: N/A  

7.1  3B.2 RFCA Big Brothers Big Sisters & Youth Outreach update



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.1 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks  Ordinance: FIRST READING 

Attachments: 1 Presented By: Brad Tullberg 

Item: 
FIRST READING – Approve Proposed Revisions to City Code Chapter 95 – Park 
Regulations  

City Manager’s Proposed Action:  

MOTION ____________, SECOND ____________, TO WAIVE THE READING AND ADOPT ON FIRST 
READING ORDINANCE #2021-_____ AMENDING CHAPTER 95 OF THE BROOKLYN PARK CITY CODE 
PERTAINING TO PARK REGULATIONS. 

Overview:  

City Code Chapter 95, Park Regulations, was last updated in 2002. Staff has found that the current Park 
Regulations, approved in 2002, is outdated and the published language does not match the ordinance language 
currently shown in City Code Chapter 95.  

One of the goals of the Recreation and Parks Advisory Commission (RPAC) was to review and update the Park 
Regulations and address the recommendation by the ADA consultant to include provisions for accommodations 
and address any new issues or additions within the park system. Staff has worked closely with the City Attorney 
to address the recommendations of the Recreation and Parks Advisory Commission. RPAC voted at its 
November 17, 2021 meeting to recommend bringing the proposed changes to the Park Regulations section of 
City Code Chapter 95 to City Council as presented for adoption as replacement of the existing language.  

Primary Issues/Alternatives to Consider:  

Staff and the Recreation and Parks Advisory Commission recommend approval of the proposed changes to 
the City Code 95 – Park Regulations.  

Budgetary/Fiscal Issues: N/A 

Attachments:   

4.1A ORDINANCE 

7.2  4.1 RFCA 1st Reading of Proposed Park Ordinance Change



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.2 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks Ordinance: N/A 

Attachments: 2 Presented By: Brad Tullberg 

Item: 
Approve Hennepin County Recording of Restrictive Recreational Covenant Against 
River Park 

City Manager’s Proposed Action:  

MOTION _____________, SECOND, _____________, TO APPROVE THE DECLARATION OF RESTRICTIVE 
COVENANT AGAINST RIVER PARK AND TO AUTHORIZE THE APPROPRIATE CITY OFFICIALS TO 
EXECUTE AND RECORD THE DECLARATION. 

Overview:  

The City of Brooklyn Park was awarded a State of Minnesota “Outdoor Recreation Grant” in the amount of 
$250,000 to support the redevelopment of River Park with legal description as described on attached Exhibit A 
and labeled "Park." Pursuant to Department of Natural Outdoor Recreation Grant Contract OR 20-003, the City 
is required to record a restrictive recreational covenant/declaration against the park. 

The restrictive covenant ensures that River Park shall be permanently managed and maintained for outdoor 
recreation use unless the State of Minnesota, acting through its Commissioner of Natural Resources, grants 
approval to the contrary.  

The City is required to provide the granting agency (State of Minnesota) evidence by a document that has 
been fully executed, acknowledged, and recorded in the official records of the County Recorder/Registrar of 
Titles of Hennepin County, Minnesota. Following Council approval, the City will submit and pay application fee 
for the restrictive covenant for River Park. 

Primary Issues/Alternatives to Consider:  

If the City Council does not approve the application of restrictive covenant to River Park, the City would not be 
eligible to receive the awarded grant in the amount of $250,000. 

Budgetary/Fiscal Issues: 

If the City Council does not approve the restrictive covenant for River Park, the Open Space Land Acquisition 
and Development (OSLAD) funds would have to bear the development expenses anticipated to be funded from 
the grant. 

Attachments: 

4.2A EXHIBIT A – DECLARATION OF RESTRICTIVE COVENANT FOR RIVER PARK 
4.2B EXHIBIT B – RIVER PARK MAP 

7.3  4.2 RFCA River Park DNR Restrictive Covenant



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.3 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Recreation and Parks 

Resolution: X 

Prepared By: 
Greg Hoag, Parks and Building 
Manager Ordinance: N/A 

Attachments: 2 Presented By: 
Brad Tullberg, Director of 
Recreation and Parks  

Item: 
Approve Hennepin County Recording of Restrictive Recreational Covenant Against 
Lakeland Park 

City Manager’s Proposed Action:  

MOTION _____________, SECOND, _____________, TO APPROVE THE DECLARATION OF RESTRICTIVE 
COVENANT AGAINST LAKELAND PARK AND TO AUTHORIZE THE APPROPRIATE CITY OFFICIALS TO 
EXECUTE AND RECORD THE DECLARATION. 

Overview:  

The City of Brooklyn Park was awarded a State of Minnesota, “MN Natural Resources Shade Tree Grant” in 
the amount of $25,000 for forestation of Lakeland Park, with legal description as described on attached Exhibit 
“A” and labeled "Park." Pursuant to Department of Natural Resources Shade Tree Grant Contract 198559 / 3-
195652, the City is required to record a restrictive recreational covenant/declaration against the park. 

The restrictive covenant ensures that Lakeland Park shall be permanently managed and maintained for 
outdoor recreation use unless the State of Minnesota, acting through its Commissioner of Natural Resources, 
grants approval to the contrary.  

The City of Brooklyn Park is required to provide the granting agency (State of Minnesota) evidence by a 
document that has been fully executed, acknowledged, and recorded in the official records of the County 
Recorder/Registrar of Titles of Hennepin County, Minnesota. Following Council approval, the City will submit 
and pay application fee for the filing of the restrictive covenant for Lakeland Park. 

Primary Issues/Alternatives to Consider:  

If the City Council does not approve the application of restrictive covenant to Lakeland Park, the City would not 
be eligible to receive the awarded $25,000. 

Budgetary/Fiscal Issues: 

If the City Council does not approve the restrictive covenant for Lakeland Park, the cost of the trees would be 
paid out of the Park Bond fund for Lakeland Park redevelopment.  

Attachments: 

4.3A EXHIBIT A – DECLARATION OF RESTRICTIVE COVENANT FOR LAKELAND PARK 
4.3B EXHIBIT B – LAKELAND PARK MAP 

7.4  4.3 RFCA Lakeland Park DNR Restrictive Covenent



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.4 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks  Ordinance: FIRST READING 

Attachments: 3 Presented By: Brad Tullberg 

Item: 
FIRST READING – Conveyance of City Owned Park Property 2.58-Acre Parcel, Outlot 
B, North Point 3rd Addition to Three Rivers Park District 

City Manager’s Proposed Action: 

MOTION ____________, SECOND ____________, TO WAIVE THE READING AND ADOPT ON FIRST 
READING AN ORDINANCE AUTHORIZING THE CONVEYANCE OF CITY OWNED PARK PROPERTY 2.58-
ACRE PARCEL, OUTLOT B, NORTH POINT 3rd ADDITION TO THREE RIVERS PARK DISTRICT. 

Overview: 

Since 2018, the City has been working with the Three Rivers Park District (TRPD) on plans for the upcoming 
investment in Mississippi Gateway Regional Park. On December 17, 2020, the City Council approved a 
Cooperative Agreement for the joint development for Mississippi Gateway Regional Park (MGRP) and the City 
owned Environmental Nature Area (ENA). 

TRPD owns most of the property east of West River Road/Russell Avenue. However, the City owns two small 
undeveloped parcels totaling 5.19 acres along the east side of West River Road/Russell Avenue. These two 
parcels are undeveloped wooded parcels. The attached map shows the locations of the two parcels.  

As part of the Council approved Cooperative Agreement, the City agreed to transfer ownership of both properties 
to TRPD to allow for seamless control over the portion of the park on the eastern side of West River Road. The 
land will continue to be maintained as public parkland.   

The 2.58-acre parcel, Outlot B, North Point 3rd Addition, was acquired through tax forfeiture. The City of Brooklyn 
Park is the owner and holds the Deed for the property. The City desires to provide to Three Rivers Park District 
a Quit Claim Deed and follow the city ordinance for disposal of public property. Upon final approval by City 
Council, TRPD will finalize the recording of the ownership to Hennepin County. 

The second property, a 2.61-acre parcel plat of “Island View Park” was acquired and dedicated to the public to 
be park property and the City does not have property interest to convey ownership. Recreation and Parks staff 
will enter into a Memorandum of Understanding with TRPD for the maintenance of this parcel.    

Budgetary/Fiscal Issues:  

No money is expected from the transfer.  TRPD will take over maintenance and associated expenses. 

Alternatives to consider: 

1. Approve the transfer as presented.

7.5  4.4  RFCA 2021 Transfer of Property to TRPD



4.4 Page 2 
Attachments:  
 
4.4A ORDINANCE   
4.4B LOT MAP   
4.4C    QUIT CLAIM DEED 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.6 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Administration  

Resolution: X 

Prepared By: 

Rebeca Gilgen, Executive Director 
of Brooklyn Bridge Alliance for 
Youth and Jay Stroebel, City 
Manager Ordinance: N/A 

Attachments: 3 Presented By: 
Brad Tullberg, Recreation and 
Parks Director 

Item:  Brooklyn Bridge Alliance for Youth Joint Powers Agreement Renewal 

City Manager’s Proposed Action:  

MOTION ____________, SECOND ____________, TO WAIVE THE READING AND ADOPT RESOLUTION 
#2021-_____ APPROVING THE EXECUTION OF THE JOINT POWERS AGREEMENT, SUPERSEDING THE 
EXISTING AGREEMENT, FOR THE BROOKLYN BRIDGE ALLIANCE FOR YOUTH EFFECTIVE JANUARY 
1, 2022, AND AUTHORIZING THE MAYOR AND CITY MANAGER TO EXECUTE THE AGREEMENT. 

Overview: 
The Brooklyn Bridge Alliance for Youth (Alliance) has served youth in Brooklyn Park and Brooklyn Center since 
2013 with the mission of coordinating a system of high-quality, accessible, and fully resourced opportunities 
that lead to an increase in high school graduation, pathways to college and career, and youth safety and well-
being. Members of the Alliance are the City of Brooklyn Park, City of Brooklyn Center, Osseo Area Schools, 
Anoka-Hennepin School District, Robbinsdale School District, Brooklyn Center Schools, North Hennepin 
Community College, Hennepin Technical College and Hennepin County.  

These members are currently working under a five-year joint powers agreement that began January 1, 2018. 
Council Member Susan Pha, Recreation and Parks Director Brad Tullberg and Police Chief Craig Enevoldsen 
currently serve on the Alliance Board of Directors, with City Manager Jay Stroebel serving as a board alternate. 
Currently Council Member West-Hafner is the Council Liaison to the Brooklyns Youth Council.  

The execution of this Joint Powers Agreement for a five-year term was approved by the Alliance board in 
November 2021 and would supersede the existing agreement. It has been requested that each Alliance 
member organization approve the Joint Powers Agreement by January 1, 2022. These new joint powers reflect 
changes that reflect the organizations commitment to including those most impacted in governing bodies.  

Changes to the Joint Powers include: 
1. College partners become voting directors.
2. Directors will be appointed to 2-year terms.
3. Adding four young adults 18-24 as voting directors.

Changes to the Joint Powers Approved by the Alliance Board: 

College partners become voting directors. 
Since 2013, the Colleges (North Hennepin Community College and Hennepin Technical College) have been 
active partners in advancing our mission. The College partners are dues paying members of the Alliance and 
participate in all aspects of our work. Building pathways to college and career is one of our three primary goals 
and their representation matters.  

7.6  4.6 RFCA BBAY JPA Renewal



4.6 Page 2 
2-year Term for Directors 
Two-year terms create more stability on the board. Appointments to the Alliance board DO NOT supersede the 
appointment process of their organization. If a director is unable to complete their term, a replacement will be 
appointed for the remainder of the unfinished term. Two-year terms would apply only to director positions. 
Officer positions are 1-year terms. To change the terms of officers the board would need to amend the bylaws 
or section 3.4 of the Joint Powers.  
 
Adding four Youth Directors ages 18-24 that represent the Brooklyns 
Youth Directors must have direct experience with the schools, colleges, and community in which the Alliance 
serves. Adding four youth directors ensures representation. It is recommended that four youth directors be 
added for the following reasons. 1) Youth may have conflicts and we want to ensure that there is more than 1 
youth director attending at any meeting. 2) Diversity; we live in a diverse community and adding four directors 
enables the board to create more diversity in the student perspectives added. 3) Adding four directors enables 
the board to maintain an odd number of directors.  
 
Appointments will be made by the following: 

- One from NHCC President; student who has lived, goes to school in Brooklyns and now attends NHCC. 
- One from HTC President; student who has lived, goes to school in Brooklyns and now attends HTC. 
- Two appointed with input from the Brooklyns Youth Council and Executive Director from the BBA.  

 
This spring, the Alliance, working with its partners, developed a new short-term strategic plan, Responding to 
the Needs of Youth. This plan illustrates the organizations’ ability to respond, pivot and activate in these 
tumultuous times with youth and equity centered efforts. This new short-term strategic plan (attached) will 
guide the work through fall of 2022, when the organization will engage in comprehensive strategic planning.  
 
Over the last several years, the Alliance has led and contributed to several instrumental efforts to accelerate 
the success of youth in Brooklyn Park and Brooklyn Center leading to improved outcomes for youth: 
 

- Expanded Youth Outreach, Engagement and launched a new program – Youth OnBoard. This 
last year we have galvanized efforts to engage youth as equal partners by: intentionally deepening our 
work with youth by continuing to respond to the needs that are real for youth, right now: and 
incorporating the unpredictability of how things are and creating ways of working that are responsive 
and include taking space for healing. Programming efforts include the Youth Data Squad, Brooklyns 
Youth Council, Youth OnBoard, Amplify Youth Voice, and Youth as Facilitative Leaders. 

- Expanding Equitable Access to Parks and Recreation – The BBA has expanded from program level 
effort to department level efforts. As long-standing partners to the city, we are positioned to support this 
change over time, and to support partners as they address disparities and grow expertise in equity 
efforts. 

- Coordinated the development of Health on the Go! This program created a new hub for connecting 
County Public Health resources to our community, with a focus on providing culturally responsive 
services and building local health assets. Through this project, the County allocated new resources: a 
full-term one-year community health worker to focus on our community. This was transitioned to City 
and County partners in the fall and is continuing to grow.  

 
Budgetary/Fiscal Issues:  
The city contribution of $57,500, remains the same in this new agreement.  
 
To ensure equitable access, staff will work with new directors to ensure they have the technology and 
resources needed to participate. Also included is compensation for service, onboarding, ongoing training, and 
development. $1,000 stipends are included in the annual BBAFY budget for youth directors.  
 
Attachments:  
4.6A RESOLUTION 
4.6B PROPOSED 2022-2026 ALLIANCE JOINT POWERS AGREEMENT 
4.6C RESPONDING TO THE NEEDS OF YOUTH – NEW ALLIANCE SHORT-TERM STRATEGIC PLAN 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.7 Meeting Date: December 13, 2021 

Agenda Section: Consent 
Originating  
Department: Recreation and Parks 

Resolution: X 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks  Ordinance: N/A 

Attachments: 1 Presented By: Brad Tullberg 

Item: 
Approve Community Activity Center Alcohol Catering Policy Change Effective January 
1, 2022 

City Manager’s Proposed Action:  

MOTION ____________, SECOND ____________, TO WAIVE THE READING AND ADOPT RESOLUTION 
#2021-_____ APPROVING THE COMMUNITY ACTIVITY CENTER ALCOHOL CATERING POLICY CHANGE 
EFFECTIVE JANUARY 1, 2022. 

Overview:  

In 2013, the Community Activity Center implemented a Preferred Catering Policy that required customers to use 
one of five pre-selected catering companies for food and alcohol service at rentals and events. This policy stayed 
in effect until 2019.  

In 2018, City Council requested that staff re-evaluate the effectiveness of the Preferred Catering Policy and look 
at alternatives to make the catering policy more flexible and inclusive for customers of the Community Activity 
Center. After considerable community engagement and research of similar size community centers, City Council 
adopted an Open Food Catering Policy that allows any licensed caterer to provide food for public events 
and any food to be served for private events effective April 1, 2019. The Alcohol Catering Policy remained 
unchanged when the Open Food Catering Policy was adopted.  

After operating within the parameters of the Open Food Catering Policy, staff has received numerous requests 
to expand the options for providing alcohol service. Currently, only two of the original five businesses on the 
Preferred Alcohol Catering list remain in business, further restricting alcohol serving flexibility. 

Recreation and Parks staff are proposing changing the policy for alcohol service at the Community Activity Center 
to allow for any Minnesota licensed off-site alcohol provider to serve alcohol at events by meeting the following 
criteria: 

• Caterer must provide Community Activity Center staff a copy of the current Alcohol Gambling
Enforcement license to serve alcohol off-site thirty days before event date.

• Caterer must provide Community Activity Center staff proof of $2M liquor liability insurance policy naming
the City of Brooklyn Park as additional insured thirty days before event date.

• Caterer would be charged a flat fee of $200 per event for alcohol/bar service.
• Brooklyn Park Police are required to be present during alcohol service.

Primary Issues/Alternatives to Consider:  

Staff considered retaining the Preferred Catering Policy related to alcohol service but determined it to be too 
limiting for rentals and events held at the Community Activity Center.  

7.7  4.7 RFCA CAC Alcohol Catering Policy
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Budgetary/Fiscal Issues:   
 
Caterers will no longer be charged a commission of alcohol sales. Instead, a flat fee of $200 per event will be 
charged for alcohol service. Staff estimate the revenues will remain similar to previous levels of commission 
received.  
 
Attachments:   
 
4.7A  RESOLUTION 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.1 Meeting Date: January 10, 2022 

Agenda Section: Consent 
Originating 
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director of 
Recreation and Parks Ordinance: SECOND READING 

Attachments: 1 Presented By: Brad Tullberg 

Item: 
SECOND READING of an Ordinance Amending Chapter 95 of the City Code 
Pertaining to Park Regulations 

City Manager’s Proposed Action: 

MOTION __________, SECOND __________, TO WAIVE THE READING AND ADOPT ON SECOND 
READING ORDINANCE #2022- AMENDING CHAPTER 95 OF THE BROOKLYN PARK CITY CODE 
PERTAINING TO PARK REGULATIONS. 

Overview: 

City Code Chapter 95, Park Regulations, was last updated in 2002. Staff has found that the current Park 
Regulations, approved in 2002, are outdated and the published language does not match the ordinance language 
currently shown in City Code Chapter 95. 

One of the goals of the Recreation and Parks Advisory Commission (RPAC) was to review and update the Park 
Regulations and address the recommendation by the ADA consultant to include provisions for accommodations 
and address any new issues or additions within the park system. Staff has worked closely with the City Attorney 
to address the recommendations of the Recreation and Parks Advisory Commission. RPAC voted at its 
November 17, 2021 meeting to recommend bringing the proposed changes to the Park Regulations section of 
City Code Chapter 95 to City Council as presented for adoption as replacement of the existing language. The 
first reading took place at the December 13, 2021 City Council meeting.  

Primary Issues/Alternatives to Consider: 

Staff and the Recreation and Parks Advisory Commission recommend approval of the proposed changes to 
the City Code 95 – Park Regulations. 

Budgetary/Fiscal Issues: N/A 

Attachments: 

4.1A ORDINANCE 

7.8   4.1  RFCA 2nd Reading of Proposed Park Ordinance Change
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ORDINANCE #2022- 

ORDINANCE AMENDING CHAPTER 95 OF THE BROOKLYN PARK CITY CODE 
PERTAINING TO PARK REGULATIONS  

Text with strikeout is proposed for deletion 
Underlined text is proposed for insertion 

The City of Brooklyn Park Does Ordain: 

Section 1. Chapter 95 of the Brooklyn Park City Code is amended to read as follows: 

§ 95.01  PURPOSE; DEFINITIONS.

(A) Purpose.  The city deems it appropriate, reasonable and necessary to provide an
ordinance specifying specify rules and regulations in order to provide for the recreational 
enjoyment of park areas and facilities; for the protection and preservation of park property, 
facilities and natural resources of the city; and for the safety and general welfare of the public. 

(B) Definitions.

AMUSEMENT CONTRAPTIONS.  Any contrivance, device, gadget, machine or structure
designed to test the skill or strength of the user or to provide the user with any sort of ride, lift, 
swing or fall experience including, but not limited to, ball-throwing contest device, pinball type 
devices, animal ride devices, dunk tank, ball and hammer device, trampoline devices and the 
like. 

  AREA or AREAS.  A specified place within a park. 

  CITY.  The City of Brooklyn Park, established pursuant to Minnesota Statutes. 

  COUNCIL.  Mayor and City Council of Brooklyn Park. 

  DIRECTOR.  Either the Director of Recreation and Parks or the Director of Operations and 
Maintenance. 

  EMPLOYEE.  Any city volunteer or full or part-time regular or temporary worker hired by the 
city. 

GLUE.  Any substance that releases vapors and which is used by a  person for the 
purpose of inducing symptoms of intoxication, elation, excitement, confusion, dizziness, 
paralysis, irrational behavior, or in any manner changing, distorting or disturbing the balance 
or coordination of a  person's audio, visual, or mental processes. 

  HIKING.  Traveling on foot, i.e., walking, running or with an assistive mobility device. 

  LASER.  Any device, which emits a coherent, monochromatic beam of light. 

MOBILITY DEVICE.  Any device powered by batteries, fuel, or other engines used by 
an individual with mobility disabilities for the purpose of locomotion. 

7.8A 4.1A Proposed Revisions to City Code Chapter 95 - Park Regulations
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  MOTOR VEHICLE.  Every device in, upon, or by which any person or property is or may be 
transported or drawn upon a roadway except devices moved by human power or used 
exclusively upon stationary rails or tracks. 

  MOTORIZED RECREATION VEHICLE.  Any self-propelled, off-the-road or all-terrain 
vehicle including, but not limited to, snowmobile, mini-bike, amphibious vehicle, motorcycle, go- 
cart, trail bike, dune buggy or all-terrain cycle. 

  NATURAL RESOURCES.  All flora and fauna within the city and the physical factors upon 
which they depend, including air, water, soil and minerals. 

  OFF LEASH DOG EXERCISE AREA.  A public, city-designated area where a dog owner is 
permitted to allow a dog or dogs to socialize and exercise off leash, subject to the rules and 
regulations for such an area. 

  PARK.  Any land, water area, or trail corridor and all facilities thereon, under the jurisdiction, 
control or ownership of the city. 

  PARK PATROL OFFICER.  Any regular, temporary, or intermittent employee vested with 
the legal authority to enforce the City Ordinance. 

  PERMIT/SPECIAL USE PERMIT.  Written permission obtained from the city to carry out 
certain activities. 

  PERSON or PERSONS.  Individuals, firms, corporations, societies or any group or gathering 
whatsoever. 

  PEST.  Any plant, animal, or microorganism that is determined to be undesirable because it 
conflicts with park management objectives, creates an annoyance to park guests, or has the 
potential to create a health hazard. 

  PESTICIDE.  A chemical or biological substance intended to prevent or destroy a pest; 
and/or a substance to be used as a plant regulator, defoliant, or desiccant. Repellents are not 
considered pesticide. 

  PET.  A domestic animal who that is accompanied by a person in the immediate vicinity of 
the animal. 

  POLICE OFFICER.  Those individuals that are licensed as a Minnesota police officers by 
the Minnesota Post Board vested with the legal authority to enforce laws and ordinances. 

  POLLUTANT.  Any substance, solid, liquid or gas, which could cause contamination of air, 
land or water so as to create or cause a nuisance or render it unclean or noxious or unpure so 
as to be actually or potentially harmful or detrimental or injurious to public health, safety or 
welfare, or that of wildlife or vegetation. 

  POSSESSION. 

(1) PHYSICAL POSSESSION.  Having a controlled substance on one’s person with
knowledge of the nature of the substance. 

(2) CONSTRUCTIVE POSSESSION.  Having once possessed a controlled substance or
continuing to exercise dominion, and control over the substance up to the time of arrest, or 
aiding and abetting another in possessing a controlled substance. 
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  PROPERTY.  Any land, waters, facilities or possessions of the city. 

  RESPONSIBLE PERSON.  The parent, guardian, or person having lawful custody and 
control of a juvenile. 

  ROLLERSKATER.  Any person riding or propelling oneself by human power or gravity on 
wheeled devices that are worn on a person’s feet or stood upon by a person. Such devices 
specifically include, but are not limited to, rollerskates, in-line skates, rollerskis, skateboards and 
scooters. 

 SERVICE ANIMAL. Any dog that is individually trained to do work or perform tasks for 
the benefit of an individual with a disability, including a physical, sensory, psychiatric, 
intellectual, or other mental disability.  (Revise § 92.03 Restraint to include an exception 
for service animals, allowing for off leash in the performance of a disability-related task.) 

  WATERCRAFT.  Any contrivance used or designed for navigation on water. 

  WEAPON.  All those weapons included under M.S. § 609.02, Subd. 6 but also includes 
spears, crossbows, bows and arrows, sling shots, paintball gun or any other dangerous weapon 
or projectile. 

  WILDLIFE.  Any living creature, not human, wild by nature, including, but not limited to, 
mammals, birds, fish, amphibians, insects, reptiles, crustaceans and mollusks. 

§ 95.02  REGULATION OF PUBLIC USE.

(A) Park hours .

(1) Parks shall be open to the public from 6:00 a.m. until 10:00 p.m. It shall be unlawful for
any person to enter or remain in a park at any other time without a use permit except when the 
park area or facility is otherwise designated by the city, or the park area or facility is being used 
as part of an authorized city program. 

(2) The City Manager, his/her designee or an on-duty police/fire supervisor is authorized to
close any park or portion thereof at any time for the protection of park property or the public 
health, safety or welfare. 

(B) Permits.

(1) City permits shall be required for the exclusive or special use of all or portions of park
areas, special use facilities, buildings or trails or for the use of park areas and facilities when 
they are otherwise closed to the public. 

(2) Permits shall be required for an entertainment, tournament, commercial filming,
exhibition or any other special use which can reasonably be expected to have 25 or more 
persons involved or potentially have a detrimental effect on park property or other park 
users.  Security, insurance and/or security bonds may be required and paid by permit holder 
prior to usage. 

(3) It shall be unlawful for a person to violate any provision of a permit.

(C) Use fee; failure to pay use fee.  It shall be unlawful for any person to use, without
payment, any facility or area for which a permit is required and user fee charged, unless the 
payment is waived by the city permit. 
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§ 95.03  REGULATION OF GENERAL CONDUCT;  PERSONAL BEHAVIOR.

(A) Drug and alcohol use.  It shall be unlawful for any person to:

(1) Use, possess or sell any alcoholic beverage in violation of state statutes or City Code §
112.047 and unless expressly approved by city permit or license. 

(2) Consume or display any alcoholic beverage at sites where the city or its agent is a
licensed vendor of alcoholic beverages, unless purchased at that site, or authorized by special 
permit. 

(3) Possess or bring beer or wine into a park in kegs, barrels, or other bulk tap quantities,
except by city permit. 

(4) Use, manufacture, possess, constructively possess, sell, give away, barter,
exchange, distribute, or otherwise transfer any controlled substance, except on a lawful 
prescription by a person licensed by law to  prescribe and administer controlled substances 
as specifically defined in City code Chapter 135. 

(5) Inhale, breathe, or drink or be or become intoxicated by reason of inhaling, 
breathing, or drinking any substance defined as "glue." 

(6) Sell, furnish or deliver intoxicating liquor for any purpose to any minor or to any 
person obviously intoxicated or to any other person to whom sale is prohibited by State 
Statute or City Code. 

(B) Public nuisance; personal safety.  It shall be unlawful for any person to:

(1) Engage in fighting or exhibit threatening, violent, disorderly or indecent behaviors.

(2) Make unreasonable coarse utterance, gesture or display.

(3) Address abusive language tending to incite a breach of the peace or to be inimical to
the peace of any person present. 

(4) Engage in any course of conduct or participate in any activity in any park after he or she
is advised by a police officer or other park employee or park patrol agent having authority to 
regulate or manage the area, that such conduct or participation is unreasonably and 
unnecessarily hazardous to the personal safety of said person or another person; or impairs or 
limits the lawful use and enjoyment of the facility or area by other persons. 

(5) Intentionally expose his or her own genitals, pubic area, buttocks, or female breast
below the top of areola, with less than a fully opaque covering, except while breast feeding, 
while on park property, if ten years of age or older. 

(6) Otherwise create a hazardous or physically offensive condition to any  person present.

(C) Property of others.  It shall be unlawful for any person to:

(1) Intentionally disturb, harass or interfere with a park visitor's property.

(2) Leave or store personal property on city property.
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   (D)   Littering.  It shall be unlawful for any person to deposit, scatter, drop or abandon in a park 
any bottles, cans, broken glass, hot coals, ashes, sewage, waste or other material, except in 
receptacles provided for such purposes. 

   (E)   Possession and use of firearms; weapons; fireworks  Except for a licensed police officer, 
it shall be unlawful for any person to: 

      (1)   Have in his/her possession within any city park, fire or discharge, or cause to be fired or 
discharged across, in, or into any portion of a park all those weapons included under M.S. § 
609.02, Subd. 6, but also includes a spear, bow and arrow, crossbow, sling shot, paintball gun, 
or any other dangerous weapon or projectile, except for purposes designated by the city in 
areas and at times designated by the city. 

      (2)   Possess, set off or attempt to set off or ignite any firecracker, fireworks, smoke bombs, 
rockets, black powder guns or other pyrotechnics without a city permit. 

      (3)   Shine a laser in the face of another person. 

   (F)   Interference with employee performance of duty.  It shall be unlawful for any person to 
impersonate or pretend to be any employee of the city or interfere with, harass or hinder any 
employee in the discharge of his/her duties. 

 

§ 95.04  REGULATIONS PERTAINING TO GENERAL PARKLAND OPERATION. 
 
   (A)   Commercial use; solicitation; advertising; photography.  It shall be unlawful for any 
person to: 

      (1)   Solicit, sell, or in any manner charge admission, or otherwise peddle any goods, wares, 
merchandise, services, liquids or edibles in a park except by authorized concessionaire with a 
city permit and the required licenses from the city. 

      (2)   Operate a still, motion picture, video or other camera for commercial purposes in a park 
without a city permit. (News coverage or media journalism is not considered a commercial 
purpose). 

(3)   Expose, distribute or place any sign, advertisement, notice poster or display in a park 
without a city permit. 

   (B)   Pets in parks.  It shall be unlawful for any person to: 

      (1)   Bring a pet, except a Service Animal, into a park unless caged or kept on a leash not 
more than six feet in length, except that an owner of a dog is not required to restrain a dog or 
dogs by a chain or leash in an off leash dog exercise area, subject to the rules and regulations 
for such an area and Chapter 92 of this code. 

      (2)   Permit a pet under his/her control to disturb, harass or interfere with any park visitor, a 
park visitor's property or park employee. 

      (3)   Tether any animal to a tree, plant, building or park equipment. 

      (4)   Have custody or control of any dog or domestic pet in a park without possessing and 
using an appropriate device for cleaning up pet feces and disposing of the feces in a sanitary 
manner. 

https://codelibrary.amlegal.com/codes/brooklynpark/latest/brooklynpark_mn/0-0-0-1684#JD_Chapter92
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   (C)   Noise; amplification of sound.  It shall be unlawful for any person except emergency 
equipment operated by public emergency personnel to install, use or operate or permit the use 
or operation within a park of any of the following devices: 

      (1)   Loudspeaker or sound amplifying equipment without a city permit. 

      (2)   Radios, tape players, phonographs, television sets, musical instruments or other 
machine or device for the production or reproduction of sound in such a manner as to be 
disturbing or a nuisance to reasonable persons of normal sensitivity within the area of audibility. 

   (D)   Fires  It shall be unlawful for any person to: 

      (1)   Start a fire in a park, except in a designated area, and then only in fire rings or grills, 
except for city employees or contractors engaged in cleaning or maintaining public property. 

      (2)   Leave a fire unattended or fail to fully extinguish a fire. 

      (3)   Scatter or leave unattended lighted matches, hot coals, burning tobacco, paper or other 
combustible material. 

   (E)   Aviation.  It shall be unlawful, except for emergency aircraft, to use city property for a 
starting or landing field for aircraft, hot air balloons, parachutes, hang gliders, drones, or other 
flying apparatus without a city permit. 

   (F)   Amusement contraptions.  It shall be unlawful to bring in, set up, construct, manage or 
operate any amusement or entertainment contraption, inflatables, device or gadget without a 
city permit authorization of the City Manager or his designee. 

   (G)   Engine-powered models and toys.  It shall be unlawful for any person to start, fly or use 
any fuel or battery powered model aircraft, model boat or rocket or like powered toy or model 
without a city permit unless in an area designated by the city. 

   (H)   Unlawful occupancy, it shall be unlawful for any person to: 

      (1)   Enter in any way any building, installation, or area that may be under construction, 
locked or closed for public use except public safety workers. 

      (2)   Enter in any way or be upon any building, installation or area after the posted closing 
time or before the posted opening time, or contrary to posted notice in any park. 

      (3)   Enter in any way any building, installation or area after receiving a permit revocation or 
unlawful occupancy notification during the time period specified. 

 

§ 95.05  PROTECTION OF PROPERTY, STRUCTURES AND NATURAL RESOURCES. 
 
   (A)   Disturbance of natural features.  It shall be unlawful for any person to: 

      (1)   Intentionally remove, alter, injure or destroy any tree, other plant, rock, soil or mineral 
without a permit. 

      (2)   Dig trenches, holes or other excavations in a park. 

      (3)   Introduce any plant, animal or other agent within a park. 
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      (4)   Harvest, grow or cultivate controlled substances. 

   (B)   Wildlife.  It shall be unlawful for any person to: 

      (1)   Kill, trap, hunt, pursue or in any manner disturb or cause to be disturbed, any species of 
wildlife, except as permitted by city permit in designated areas. 

      (2)   Remove any animal, living or dead, from a park.  Any animal so removed or taken 
contrary to the provisions of this chapter or laws of the State of Minnesota shall be considered 
contraband and subject to seizure and confiscation. 

      (3)   Release or abandon any animal within a park. 

      (4)   Feed any wildlife or feral animals in a park. 

   (C)   Destruction; defacement of park property; signs.  It shall be unlawful for any person to: 

      (1)   Intentionally deface, vandalize or otherwise cause destruction to park property. 

      (2)   Intentionally deface, destroy, cover, damage or remove any placard, notice or sign, or 
parts thereof, whether permanent or temporary, posted or exhibited by the city. 

      (3)   Graffiti: reference Graffiti Ordinance. 

   (D)   Release of harmful or foreign substances.  It shall be unlawful for any person to: 

      (1)   Place any debris or other pollutant in or upon any city lands or any body of water in or 
adjacent to a park or any tributary, stream, storm sewer or drain flowing into such waters. 

      (2)   Discharge waste water or any other wastes in a park, except into designated 
containers, drains or dumping stations. 

      (3)   Release a pesticide in or upon any park lands except by city permit. 

   (E)   Interference of park property.  It shall be unlawful for any person to build an encroaching 
structure, such as a fence, shed or garden, on park property. 

 

§ 95.06  REGULATION OF RECREATION ACTIVITY. 
 
   (A)   Camping; swimming.  It shall be unlawful for any person to: 

      (1)   Camp in a park without a written city permit. 

      (2)   Wade or swim within a park, except at designated areas. 

   (B)   Picnicking.  It shall be unlawful for any person to: 

      (1)   Assume exclusive use of a reservation picnic site without a permit. 

      (2)   Use a reservation picnic area without a permit if the area is reserved by permitted 
group. 

      (3)   Conduct picnic activity at reservation picnic sites contrary to a city permit, or otherwise 
violate provisions on the city permit. 
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      (4)   Set up temporary shelters, tents, tarps, canopies and other such devices without a city 
permit from the Building Inspection Department. 

   (C)   Fishing.  It shall be unlawful for any person to fish in a park except in designated areas. 

   (D)   Horseback riding.  It shall be unlawful for any person to: 

      (1)   Ride, lead or allow a horse or other animal within a park except in designated areas or 
trails at designated hours. 

      (2)   Ride a horse in a reckless manner so as to create a nuisance or to endanger the safety 
or property of any park visitor. 

      (3)   Tether a horse to a tree, other plant, building or park equipment. 

      (4)   Allow a horse to graze or browse. 

   (E)   Cross-country skiing.  It shall be unlawful for any person to: 

      (1)   Cross-country ski on any city golf course or sports complex except on designated trails. 

      (2)   Conduct a race, meet, or ski team practice with over 12 participants on city ski trails 
without a city permit. 

      (3)   Cross-country ski on park trails contrary to rules and regulations issued by the city or in 
violation of any posted trail sign. 

   (F)   Rollerskating; in-line skating.  It shall be unlawful for any person to: 

      (1)   Rollerskate, including the activities of skateboarding, in-line skating and rollerskiing in a 
park except on paved areas unless posted otherwise. 

      (2)   Rollerskate in a park except in a prudent and careful manner and at a speed that is 
reasonable and safe with regard to the safety of the operator and others in the immediate area. 

      (3)   Rollerskate except as close to the right hand side of the authorized trail or roadway as 
conditions permit. 

      (4)   Rollerskate including the activities of skateboarding, in-line skating, and rollerskiing nin 
or on a city building, stairway, railing, or other park structure. 

   (G)  It shall be unlawful for any person to participate in or conduct any activity, except those 
uses for which a park area or facility has been planned or promoted by the City, without a permit 
or written authorization from the city. 

    

§ 95.07  REGULATION OF MOTORIZED VEHICLES, TRAFFIC AND PARKING. 
 
   (A)   Motorized recreation vehicles.  It shall be unlawful for any person to operate a motorized 
recreation vehicle within a park except in such areas and at times as may be designated by the 
city. 

   (B)   Snowmobiles.  It is unlawful to operate a snowmobile upon the roadway, public boulevard 
or on any public lands within the city in accordance with § 73.32 of the Brooklyn Park City Code. 

https://codelibrary.amlegal.com/codes/brooklynpark/latest/brooklynpark_mn/0-0-0-1338#JD_73.32
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   (C)   Vehicle operation.  It shall be unlawful for any person to: 

      (1)   Operate a vehicle at a speed in excess of 15 miles per hour or posted speed limits, 
except for emergency vehicles. 

      (2)   Operate a vehicle within a park in violation of posted regulations, M.S. Chapter 169, 
county or municipal traffic codes, or orders or directions of traffic officers or park employees 
authorized to direct traffic. 

      (3)   Operate a vehicle in a careless or reckless manner. 

      (4)   Operate a vehicle which emits excessive or unusual noise, noxious fumes, dense 
smoke or other pollutants. 

      (5)   Fail to yield right of way to pedestrians and other trail users. 

 (D)   Parking vehicles.  It shall be unlawful to: 

      (1)   Park or leave a vehicle standing except in a designated area and then only in a manner 
so as not to restrict normal traffic flow. 

      (2)   Leave a vehicle standing after posted closing hours without written permission.  The 
city reserves the right to impound cars after 24 hours. 

      (3)   Leave a vehicle in a park for purposes of offering it for sale. 

      (4)   Park or leave a vehicle in an area designated for drop-off only 

      (5)   Park in a space designated for handicapped parking without a handicapped vehicle 
license or permit 

      (6)   Park a vehicle with a boat trailer except in designated boat trailer parking areas. 

      (7)   Leave a vehicle unattended with keys in the ignition. 
 

   (E)   Maintenance of personal vehicles.  It shall be unlawful for any person to wash, grease, 
change oil or perform other maintenance on any vehicle on park property. Except in a 
designated area or except in emergency  in emergencies. 

 

§ 95.08  ENFORCEMENT. 
 
   (A)   Police officers shall, in connection with their duties imposed by law, diligently enforce the 
provisions of this chapter and may issue citations, arrest, arrest with warrant, and eject from 
parks persons acting in violation of this chapter. 

   (B)   Police officers shall have the authority to seize, confiscate and impound any substance, 
plant, animal, vehicle or other article which, upon probable cause, they find to be used or 
possessed in violation of this chapter. 

   (C)   Park Patrol Officers shall, in connection with their duties as prescribed by the city 
diligently enforce the provisions of the chapter and, except as limited by the City Manager, issue 
warnings to persons acting in violation of this chapter. 
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   (D)   The city retains the right to require security insurance and/or security bonds for any event 
or activity occurring on public property if it is determined to be necessary for the safety and 
security of the park guests or general public. The cost of the above security will be paid by the 
permit holder prior to the usage of the park facility. 

   (E)   Future usage of park facilities may be revoked if permit holders, participants or 
spectators violate any section of this chapter. 

 



City of Brooklyn Park 
Request for Council Action 
Agenda Item: 4.2 Meeting Date: January 10, 2022 

Agenda Section: Consent 
Originating 
Department: Recreation and Parks 

Resolution: N/A 

Prepared By: 
Brad Tullberg, Director 
of Recreation and Parks Ordinance: SECOND READING 

Attachments:   3 Presented By: Brad Tullberg 

Item: 
SECOND READING – Conveyance of City Owned Park Property 2.58-Acre Parcel, 
Outlot   B, North Point 3rd Addition to Three Rivers Park District 

City Manager’s Proposed Action: 

MOTION __________, SECOND __________, TO WAIVE THE READING AND ADOPT ON SECOND 
READING AN ORDINANCE AUTHORIZING THE CONVEYANCE OF CITY OWNED PARK PROPERTY 
2.58-ACRE PARCEL, OUTLOT B, NORTH POINT 3rd ADDITION TO THREE RIVERS PARK DISTRICT. 

Overview: 
Since 2018, the City has been working with the Three Rivers Park District (TRPD) on plans for the upcoming 
investment in Mississippi Gateway Regional Park. On December 17, 2020, the City Council approved a 
Cooperative Agreement for the joint development for Mississippi Gateway Regional Park (MGRP) and the 
City owned Environmental Nature Area (ENA). 

TRPD owns most of the property east of West River Road/Russell Avenue. However, the City owns two 
small undeveloped parcels totaling 5.19 acres along the east side of West River Road/Russell Avenue. 
These two parcels are undeveloped wooded parcels. The attached map shows the locations of the two 
parcels. 

As part of the Council approved Cooperative Agreement, the City agreed to transfer ownership of both 
properties to TRPD to allow for seamless control over the portion of the park on the eastern side of West 
River Road. The  land will continue to be maintained as public parkland. 

The 2.58-acre parcel, Outlot B, North Point 3rd Addition, was acquired through tax forfeiture. The City of 
Brooklyn Park is the owner and holds the Deed for the property. The City desires to provide to Three Rivers 
Park District a Quit Claim Deed and follow the city ordinance for disposal of public property. Upon final 
approval by City Council, TRPD will finalize the recording of the ownership to Hennepin County. 

The second property, a 2.61-acre parcel plat of “Island View Park” was acquired and dedicated to the public 
to be park property and the City does not have property interest to convey ownership. Recreation and Parks 
staff  will enter into a Memorandum of Understanding with TRPD for the maintenance of this parcel. 

The first reading of this conveyance took place at the December 13, 2021 City Council meeting. 

Budgetary/Fiscal Issues: 
No money is expected from the transfer. TRPD will take over maintenance and associated expenses. 

Primary Issues/Alternatives to Consider: 
Staff is recommending approval of the conveyance as part of the planning for the Mississippi Gateway 
Regional Park development.

7.9   4.2  RFCA 2021 Transfer of Property to TRPD
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Attachments: 
4.2A ORDINANCE 
4.2B LOT MAP 
4.2C QUIT CLAIM DEED 



City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.1 

 
Meeting Date: January 19, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Pam McBride, Youth Services 
Manager; Jen Gillard, Recreation 
Manager 

 
Recreation & 
Parks Director 
Proposed Action Program and Events Update 

 
Overview: 
 

Recreation Programs & Youth Services: 
All remaining COVID-19 requirements set by the Minnesota Department of Health are being followed. Mask 
requirements of staff in indoor spaces are in compliance with City of Brooklyn Park current practices. Staff have 
adjusted program and event plans to allow for full participation at this time. 
 
Brooklyn Park Youth Outreach Team and Intervention Services 
The Brooklyn Park Youth Outreach Team works M-F from 5:00-9:00pm each day in the community connecting 
young people to resources, re-directing negative energy, sharing positive activities, and working in partnership 
with police to maintain a safe and healthy community.   
BPYO re-started its partnership with Osseo Area schools and will be working MWF at Park Center High school 
to connect with and build relationships so as to mitigate any challenges, get ahead of negative behavior and 
create resource and youth worker connections with young people.  
 
Mock Trial event in Partnership with the City Prosecutors office- March 29th 2022- ages 14-24 
 
Cities United / MBK 
Cities United continues to engage the year -round Cohort Project in person and virtually. The young men meet 
and work on goals, gain resources and connect with mentors. Currently Park Center High School and OALC and 
Sage Academy are sites for the Cities United Sound off stations in the school year. Sound Off Stations have 
shifted to hybrid due to schools’ COVID-19 protocols. The focus for this Trimester is creating safe healthy and 
hopeful communities. Young people are acknowledging the upcoming MLK holiday and Black History Month as 
they share their input in this work. MBK: A city-wide group of staff will watch the latest Reimagining Policing 
Webinar and discuss if there are any methods or practices, we could possibly adapt, modify or if we’d like to 
consult with other cities to learn more about their implementation experiences.  

 
Adult Fitness 
Front office staff have been busy enrolling Medicare supplement insurance health benefit memberships 
into our registration system. Silver Sneakers, Silver & Fit, One Pass, and Renew Active are benefit 
memberships accepted for daytime adult fitness classes. At this time over 75 people are enrolled in 
fitness classes with their insurance benefit! Classes are offered Monday – Thursday at 9 & 10 am and 
Tuesday evening yoga at 5 & 6 pm.  
 
Weekly Social Groups 
Weekly social activity groups continue to see good attendance. Currently staff are working on enrolling 
individuals for the 2022 weekly activities membership. The annual yearly membership is $10 for 
Brooklyn Park residents and $15 for non-residents. Members have access to 14 activity groups per 
week! Social activity groups include: several art/craft groups, cribbage, bingo, poker, Mah Jongg, 65 
Rummy, 500 Cards, Dominoes, Scrabble, and a Book Club. 
 
Adults on the Move 



Adults on the Move day trips attended two theater performances in December. On a snowy December 
7  the group loaded the bus at the CAC to attended a lunch and show at the MN Masonic Heritage 
Center. Christmas with the Rat Pack was a great holiday and oldies performance in the beautiful Ives 
Theater.  
The November 23 performance of Another Miracle on Christmas at the Yellow Tree Theater was 
delayed due to Covid and the theater shutting down for a few weeks. We were able to give participants 
the option to receive a refund or attend the show on December 15 or 22.  
 
2022 winter/spring trips include: a St Paul Sinners & Saints Tour, Spam Museum and Hormel Mansion, 
Mamma Mia at the Paramount Theater, Spring Time in Faribault, and Glensheen, the Musical at the 
Sheldon Theater.  
 
December 9 was the Holiday Luncheon at the CAC with 83 attendees and a performance by The 
Legendary Percolators.  
Upcoming Luncheons:  
 February 10 Valentine’s Luncheon with entertainment by Brooklyn Park resident Todd Anderson 

performing A Tribute to Neil Diamond. 
 March 17 Luck of the Irish, St. Patty’s Day Luncheon with entertainment by CODA 
 April 13 Spring Luncheon with entertainment by BandanAhhh! 

 
Painting in the Park and Classes 
Winter classes are offered for ages 5-adult with an in-person Thursday 5:30-7 pm or Take & Paint at 
home option. Classes include: Moon Lit Northern Lights, Snowman, Valentine Gnome, Big-Eyed Owl, 
and Oh Bunny!  
 
Age-Friendly Communities 
Brooklyn Park received an AARP Community Challenge grant in 2021 to purchase portable, accessible 
pathways and chairs with back and arms for events. 360’ of Access Trax panels and chairs have 
arrived and staff are excited to use the new equipment at community events!   
 
Events 
2022 Celebrate Brooklyn Park Events series is in full planning mode. On January 7 staff met with the 
Celebrate Brooklyn Park Events Community Task Force. The first Snowshoe Saturday will take place 
at Eidem Farm on Saturday, January 15, 10 am -12 pm. Planning and promotion of Winterfest is in full 
swing for February 12, 1-3 pm at Norwood Park. 
         
Farmers Market 
Staff received vendor surveys from 2021 vendors, having compiled data and formed recommendations 
for the 2022 Brooklyn Park Farmers Market. The application will be going out later in January and the 
market will be opening up to non-food items in the 2022 season.  

 
Aquatics 
Winter swimming lessons will begin the last week of January. Classes are running Monday, Tuesday, 
and Saturday. This session will include a return of the Water Safety Aid class for youth ages 13-16 who 
are interested in working as a swim instructor. Classes will include skills development and an 
opportunity to get hands on experience working with preschoolers in the Water Tot classes. Upon 
completion of the Water Safety Aid class, students are eligible for hire when they turn 14.      

 
Adaptive Recreation/ Inclusion Services: 
The Winter session of Adaptive Recreation classes will begin on January 12. Classes include Adaptive 
Fitness, Aquafinners and Aqua, Fun, Fit.  Staff are also gearing up to offer a brand-new adaptive 
recreation program this March, known as ‘Mobility & Movement’. This class is specifically designed for 



those living with chronic conditions and will be taught be a Certified Therapeutic Recreation Specialist/ 
Adaptive Fitness Instructor.  
 
Inclusion Services continue in many of our recreation programs. Inclusion staff are currently providing 
support in swimming lessons, dance class, and Teen Zone and K-5 programming at Zanewood. 
 
Dance 
Specialty Dance classes have started at the CAC. There are classes for Daddy-Daughter and for 
Lyrical Dance. Each of these classes will meet every other week through May and will perform in the 
spring recital.  
 
Brooklyn Park Nature Preschool  
This month the preschoolers are working through their study on animal clues and animal families. 
Teachers will do lessons on tracking, baby animals, and utilize bio facts to give opportunity for hands 
on learning each day. In this study, the focus will be on learning letters and letter sounds as well as fine 
motor skills that are foundations of kindergarten readiness.   
 
Youth Sports  
Winter 1 classes are about to kick off and will be featured at the CAC, Park Center Senior High, Park 
Brook Elementary, and North View Middle School. Our offerings include soccer, basketball, tennis, 
gymnastics for both peewee and youth. We will also have our Lil’ Tykes and Tiny Tot programs on 
Saturdays. We are offering a brand-new intro to cricket class for those aged 4-10. In partnership with 
Zanewood Recreation Center we are working to build a Winter Fusion program for kids after school. 
There is also open dome time for the kids and teens from Zanewood on Thursday evenings in January. 
 
Adult Sports  
Summer 2022 adult softball registration is set to begin January 21. We are featuring a new offering of a 
35+ league that is open to all. Also, we are working with our area partners to promote a broader sports 
portfolio in the region. At the Brooklyn Park Sports Dome, we host diverse self-sustaining adult leagues 
for those in the community and region to participate indoors during the winter. Pickleball is in full swing 
at the CAC on weekdays. 
 
Historic Eidem Farm 
Eidem staff are working creating the program, events, and facility plan for 2022. The plan will include expanded 
offerings and a significant increase in the hours that the site is open with hands on experiences throughout the 
year.  

 
 
Zanewood Grades  6-12 
Hoop it Up! Open Basketball- January 3- April 18   free 

• 6:00- 8:00pm -Monday and Wednesday at Zanewood Recreation Center 
• 6:00- 8:00pm Mondays   Community Activity Center  

LEGO Day January 28 5:00- 7:00pm free 
Sledding At Elm Creek- January 28 5:00- 7:00pm free 
Timberwolves Game Field Trip- February 15- 7pm, $10 
 
Zanewood Teens only 
Teen Zone- Drop-in Program-Grades 6-12; M-F 2-8:30pm 
Zanewood Meals program- FREE, Grades 6-12 September 7- December 30, 2-5:30pm 
TKO Drumline- Practices Tuesday & Thursday 6-8pm; performance schedule varies 
ZW Teen open gym- Hoop IT UP!- Monday & Wednesdays 6-8pm 
Music Studio- Tues. & Thurs. 6:00-8:00pm- free 
Karaoke Night at Zanewood- First Friday of Month, January 7- April, 6:00- 8:00pm 
Perfect Hues Girls Group- January 24th, February 7, February 21  
 



Spring Break at Zanewood- March 28- April 1 
• Monday:  Swim Field Trip- Brooklyn Center community Center, 1-3:00pm, $2 
• Tuesday:  E-Sports Tournament- 3:00- 6:00pm free 
• Wednesday:  Spa Day-5:00- 7:30pm free 
• Thursday: Tour the BP City Field Trip (skate park, parks, trails, over 400 amenities, lunch provided) -free 
• Friday: LUAU at ZW- Zanewood will be transformed into sandy beach vibes, games and activities- free 

 
Zanewood Recreation Family and Community Events: 

• Paint for Peace- Friday, January 14th, 2021, 5:30pm-7:30pm  
 
Rec on the Go- Rec on the Go is our FREE program that brings recreation opportunities to youth (5-12 years 
old) all over Brooklyn Park. The first winter session we will be running programs from 4:30-6:30pm Tuesday 
through Thursday at the following apartment communities Jan 25th-Apr 14th: 

• Autumn Ridge Apartments- Tuesday 
• Eden Park Apartments- Thursday 
• The Willows Apartments- Wednesday 

 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:  N/A 
 
Attachments:    



 
City of Brooklyn Park 
Recreation and Parks Advisory Commission 

 
Agenda Item: 8.2 

 
Meeting Date: January 19, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Brad Tullberg, Recreation & Parks 
Director   
Greg Hoag, Parks & Building 
Maintenance Manager  

 
Recreation & 
Parks Director 
Proposed Action 

Park Project Updates 
 

 
Overview: 
 
1. PARK REDEVELOPMENT at Hartkopf, Lakeland and Norwood  

(Construction April 2021 – May 2022) 
Funding Source(s):  Park Bond Reinvestment Project 

Project Update:  The Park Redevelopment Projects were awarded to Ebert Construction at the 
February 22, 2021, City Council meeting.  The redevelopment of Hartkopf, Lakeland and Norwood 
parks is substantially complete with the exception of the building at Norwood Park. There are a few 
items that will need to be addressed in the Spring of 2022. Some examples are the Lakeland 
playground, the Hartkopf bathroom buildings and final turf establishment at each park. The park 
building at Norwood is expected to be complete in late January.  

 
 
2. TRAILS, WAYFINDING, LIGHTING (2021 – 2024) 

Funding Source(s):  50% Park Bond Reinvestment Project funded, and 50% EDA funded  
 
Project Update: The Brooklyn Park Economic Development Authority (EDA) approved an agreement 
with Avia Design Group, Inc. in the amount of $68,500 to provide Master Program Development, 
Design Development and Design Specification for the Wayfinding Project. The project is moving 
forward with the schematic design of the “look and feel” of the signage system.  
 

 
3. MISSISSIPPI GATEWAY REGIONAL PARK / ENVIRONMENTAL NATURE AREA 

Funding Source(s):  OSLAD Fund 
 
Project Update:  
Development of the Brooklyn Park side of the park includes expansion of the off-leash dog area, 
relocation of the archery range, addition of a large picnic shelter and restroom facilities along with an 
expanded parking area is anticipated to begin in the spring of 2022.  

The focus of 2021 will be the design development phase for both sides of the park.  Multiple design 
workshops have been held with Three Rivers Park District, City Staff, WSB (architect) and other design 
consultants have been held throughout the summer.  The design committee has received preliminary 
cost estimates and have been reviewing estimates and suggesting value engineering opportunities to 
bring the project within budget. An update is planned for Brooklyn Park City Council at the January 24, 
2022 meeting.  

 
 
 
 
 



4. HOMETOWN BALLFIELD at Noble Sports Park (July 2021 – September 2022) 
Funding Source(s):  Park Bond Reinvestment Project 
 
Project Update:  The Hometown Ballfield project is moving forward. A new scoreboard has been 
installed. Staff is working with Bolton-Menk (formerly AJA Design) to develop plans and specs for the 
replacement of the backstop, installation of the grandstand, renovation of the dugouts and site 
improvements for the prefabricated restroom. The project was expected to go out to bid in January with 
bids due in February 2022. However, due to incredibly high pricing aluminum grandstand bleachers, the 
project has been delayed for bidding. Construction is still planned for 2022, but staff is waiting for 
stabilization in the aluminum pricing for the grandstand.    
 

5. EDINBURGH IRRIGATION SYSTEM REPLACEMENT 
Funding Source(s):  Edinburgh Enterprise Fund with 20-year inter-fund loan from OSLAD 
 
Project Update:  Duininck, Inc. was awarded the project in the amount of $2,232,700. Work began on 
September 7th, closing two holes at a time for work to be done. Duininck has completed holes 1,2,9,10-
18, driving range and short game area. Weather stopped work during the first week of December. Work 
will resume as soon as possible in the Spring of 2022 and will be complete by June 1, 2022.  
 

6. EAB UPDATE 
Funding Source(s):  Heritage Fund 

 
Project Update:  The City has received the 2021 Hennepin County Healthy Tree Grant; this Grant will 
complement the 2019 & 2020 Grants.  With these funds we will be planting trees each in several parks. 
On-going treatments and removal of ash trees were completed in 2021 in parks, golf courses and other 
public areas. Staff continues to remove ash trees as they become infested. Staff will continue with our 
management plan in 2022. 

 
7. NATURAL RESOURCE MANAGEMENT  

Funding Source(s):  Park Bond Reinvestment Project & Heritage Fund 
 
Project Update: Staff continues reviewing priorities of the Natural Resource Management Plan.  A 
Five-Year Priority Implementation Plan has been developed by working with Stantec.  Focus areas 
within this plan will include Village Creek, River Park (north section), Hartkopf, Norwood, Emerson 
Woods, Brookdale, CAC Pond and follow-up best practices on prior projects and natural resource 
projects within the system. Staff has contracted with Stantec to do the mowing, planting, and restoration 
at Village Creek. Work on the North section of River Park will also be completed this year.  Staff is 
working with Hennepin County who has given us a grant for this restoration.  
 
Follow up monitoring and weed control have been completed by Hennepin County and their contractors 
this summer at River Park. Hennepin County continues to control weeds in the area.  A late fall or early 
winter re-seeding is still planned for this year. 
 

8. COMMUNITY ACTIVITY CENTER IMPROVEMENTS  
(2021 planning, 2022-2023 construction) 

Funding Source(s):  Park Bond Reinvestment Projects 
 

• COMMUNITY ACTIVITY CENTER  
Project Overview: The plan is to improve the entrance to the facility, create an accessible 
customer service desk, update bathrooms, and create a welcoming and inviting community center 
for all customers.   
 
Project Update: Staff has engaged with 292 Design Group to update the 2018 aquatics feasibility 
study and develop the final strategy for the CAC improvements and what amenities should be 
included. The Resident Community Survey identified 76% of respondents were very likely or 



somewhat likely to use an aquatics facility. The survey also identified that 79% would strongly 
support or support an increase in property taxes to pay for the construction of an aquatics facility. 
The January 27, Brooklyn Park Community Assembly will discuss options for the CAC 
improvements and a possible aquatics facility addition.  
 

• SENIOR CENTER (2021 planning, 2022-2023 construction) 
Project Overview: This improvement would add dedicated space for senior programming and adult 
fitness space. Final design and components will be developed when a final location is determined.  
 
Project Update: The Senior Center will be considered with the CAC improvements 

 
• TEEN CENTER (2021 planning, 2022-2023 construction) 

Project Overview:  This project would add an additional teen center in the city at a location to be 
determined. Final design and components will be developed when a final location is determined. 
 
Project Update: The Teen Center will be considered with the CAC improvements 
 

9. HISTORIC EIDEM FARM VISITOR CENTER (2022 planning, 2023-24 construction) 
Funding Source(s):  Park Bond Reinvestment Projects 

 
 

Project Update: No new update at this time. 
 

10. HISTORIC EIDEM FARM INTERPRETIVE DEVELOPMENT PLAN 
Funding Source(s):  Park Bond Reinvestment Projects  
 
The Interpretive Development Plan is complete.  

Project Update: Staff is in process of submitting two grants to help advance the priorities within the 
Farm Master Plan.  Our focus in on the advancement of the Interpretive Plan: 
 
• Minnesota Historical Society, Legacy Grant, Interpretive Tour Curriculum grant application was 

submitted by April 9, 2021. The City of Brooklyn Park was awarded a grant of $10,000 to develop 
three new interpretive tours at the Historic Eidem Farm. Each tour will have a different audience 
and topic focus, include pre- and post-tour components along with a take home craft, and align with 
the Minnesota Academic Standards. These tours are the first phase in implementing a new 
interpretive plan for the site. 

 
2021 COMPLETED PROJECTS 

• Park Building Additions at Willowstone Park and Northwoods Park 
• Kitchen Buildings at Central Park and River Park   
• River Park Redevelopment 
• Lakeland Park Bathrooms remodel 
• Historic Eidem Farm roof replacements (barn, admission building, chicken coop, tool shed) 
• Painting of west house at Historic Eidem Farm 
• Historic Eidem Farm siding replacement & painting (barn, admission building, chicken coop, tool 

shed) 
• River Park tennis court color coat 
• Oak Grove Trail connection 

 
Primary Issues/Alternatives to Consider:   N/A 
 
Budgetary/Fiscal Issues:   N/A 
 
Attachments:   
 



 
CITY OF BROOKLYN PARK 
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item: 8.3 

 
Meeting Date: January 19, 2022 

 
Agenda Section: Written Reports 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

 
Recreation & Parks 
Director Proposed 
Action Directors Report 

 
Overview:  
 

1. 2022 Budget and CIP/CEP Update 
On December 6, 2022, the Brooklyn Park City Council adopted the 2022 Annual Budget along with the 
Capital Improvement and Capital Equipment Plans. The City of Brooklyn Park budget increased by 5.6%. 
The Recreation and Parks levy request increased 4.9%  for 2022. The primary drivers of the increased 
budget is staffing costs, reduced revenues, and reallocated funding to help address our role in 
reimagining public safety.  Here is a comparison of the past five years of Recreation and Parks General 
Fund budget: 
 

 2018 Actual 2019 Actual 2020 Actual 2021 Budget 2022 Adopted 
Revenues  $ 1,260,867.94 $ 1,261,303.33 $    404,951.12 $ 1,298,373.00 $ 1,266,769.00 
Expenditures $ 4,575,266.62 $ 4,800,074.92 $ 3,658,994.19 $ 5,404,115.00 $ 5,567,861.00 
Levy Request  ($ 3,314,398.68) ($ 3,538,771.59) ($ 3,254,043.07) ($4,105,742.00) ($ 4,301,092.00) 

 
 

2. Community Activity Center Improvements 
The Community Engagement process will restart on the improvements to the CAC. The discussion will 
be centered on how to make the CAC more welcoming and inviting all users, identify desired components 
of a senior center, identify the desired components of a youth recreation center and what amenities the 
community would like to see in an aquatics facility.  
 
This discussion will be the topic of the Brooklyn Park Community Assembly to be held virtually on 
Thursday January 27, 2022.  After the Community Assembly, staff will release a survey for community 
input seeking feedback to identify the priorities for each of the potential areas of improvement to the CAC.  

 
3. Department Racial Equity Work 

During 2021, Recreation and Parks staff partnered with the Brooklyn Bridge Alliance for Youth to focus 
on putting a racial equity lens on: 

a. Recruitment, hiring, and retention of BIPOC staff 
b. Marketing and promotion methods to reach ALL of Brooklyn Park residents 
c. Removing barriers and expanding access to programs 
d. Removing barriers and expanding access to facilities 
e. Making racial equity a department wide goal and priority 

In 2022, staff will focus on implementation of the 2021 priorities, work on the development of a 
department REDI team, and complete Intercultural Development Inventory along with coaching for each 
staff person to assess and improve cross-cultural competence. The next phase of this work will begin in 
February and continue through October. For your reference, the final report for the work done in 2021 is 
attached in the packet.  
 
 

 



4. Events Committee 
The Community Events Task Force met on January 6th via Zoom. The task force is gathering input from 
various community members and organizations about what they would like to see for City-sponsored 
events in 2022. Staff will take the input and feedback received and put together a framework of an events 
calendar for 2022 for the task force to review. The next meeting will be held in late January.  
 

5. Staffing Updates 
a. Anthony Bates (Zanewood Facility Coordinator) resigned his position effective December 6, 2021 

to take a position with the Minneapolis Parks and Recreation Board.  
b. Eve Ericson (Eidem Farm Program Assistant II) resigned her position effective December 9, 2021 

to spend more time at home with her family.  
c. Gina Magstadt (CAC Program Assistant Lead) retired from the City of Brooklyn Park effective 

December 31, 2021.  
d. Parks and Facilities Manager hiring – First interviews will be held January 19 and final interviews 

will be held January 28. It is expected the new Parks and Facilities Manager will start in late 
February.  

e. Zanewood Intervention Specialist – staff has reopened applications for the Intervention Specialist 
at Zanewood Recreation Center.  
 

Attachments:  
 
8.3.1A 2022 R&P General Fund Budget 
8.3.1B 2022 Ice Arena Budget 
8.3.1C 2022 Brookland Budget 
8.3.1D 2022 Edinburgh USA Budget 
8.3.1E 2022 BP Sports Dome Budget 
8.3.1F CIP 2022-26 By Funding Source 
8.3.1G Final Active Living Project report - Brooklyn Park 



Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   101 - General

REVENUE
Department   62 - Recreation & Parks
Other grants

4250 Other Grants 60,628.00 43,195.00 15,000.00 5,900.00 5,900.00

4250.01 Other Grants Local Contributions 124.00 1,000.00 .00 15,000.00 15,000.00

Other grants Totals $60,752.00 $44,195.00 $15,000.00 $20,900.00 $20,900.00
Charges for services

4304 Sale of Merchandise - Taxable 7.36 .00 .23 3,085.00 3,085.00

4306 Sale of Merchandise - Nontaxable (3,390.00) 1,930.45 .00 3,150.00 850.00

4346 Other Fees 36,772.17 33,877.17 8,289.04 25,175.00 23,875.00

4412 Services .00 20,856.00 21,392.00 .00 14,000.00

4436 Racquetball Court Rentals 10,482.12 10,214.86 4,309.09 11,029.00 10,595.00

4502 Admission Fees - Taxable 4,019.01 4,806.18 193.58 6,520.00 5,200.00

4506 Admission Fees - Non Taxable 27,700.00 30,259.25 (138.00) 23,700.00 24,600.00

4510 Program Fees - Non Taxable 812,686.95 775,463.66 264,430.16 959,389.00 922,864.00

4512 Program Fees - Taxable 59,077.00 74,846.35 16,288.82 24,450.00 23,750.00

4530 Equipment Rental 1,669.40 (100.00) .00 2,000.00 2,000.00

4532 Facility Rentals - Non Taxable 51,788.03 61,532.99 28,501.24 50,675.00 50,800.00

4534 Facility Rentals - Taxable 72,666.63 142,863.97 55,548.96 123,650.00 133,650.00

4560 Vending - Taxable 625.52 660.18 .00 650.00 600.00

Charges for services Totals $1,074,104.19 $1,157,211.06 $398,815.12 $1,233,473.00 $1,215,869.00
Other revenue

4820 Refunds & Reimbursements 5.00 28,000.00 .00 14,000.00 .00

4822 Reimbursements - Program Income .00 .00 (13,728.00) .00 .00

4824 Donations 29,784.55 23,489.28 2,200.00 25,000.00 25,000.00

4825 Donations-Opt in for Kids .00 1,004.00 1,189.00 .00 .00

4830 Cash Over & Short (72.55) (55.01) (25.00) .00 .00

4840 Miscellaneous Revenue 2,207.75 .00 1,500.00 5,000.00 5,000.00

Other revenue Totals $31,924.75 $52,438.27 ($8,864.00) $44,000.00 $30,000.00
Transfers in

5450 Transfers in 94,087.00 7,459.00 .00 .00 .00

Transfers in Totals $94,087.00 $7,459.00 $0.00 $0.00 $0.00

Department   62 - Recreation & Parks Totals $1,260,867.94 $1,261,303.33 $404,951.12 $1,298,373.00 $1,266,769.00
REVENUE TOTALS $1,260,867.94 $1,261,303.33 $404,951.12 $1,298,373.00 $1,266,769.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   101 - General

EXPENSE
Department   62 - Recreation & Parks
Salaries

6100 Salaries - Full Time 1,287,746.97 1,394,184.12 1,515,040.40 1,952,326.00 2,017,768.00

6101 Turnover Savings .00 .00 .00 (60,500.00) (60,500.00)

6102 Salaries - Part Time 387,231.96 316,243.42 291,934.95 370,364.00 364,370.00

6104 Salaries - Seasonal 848,853.01 882,513.56 263,178.22 915,132.00 917,955.00

6108 Overtime 25,009.99 20,510.87 4,018.68 15,226.00 15,901.00

6112 Severance Pay 15,149.09 22,384.21 44,718.50 .00 .00

6118 Other Pay .00 .00 1,662.50 .00 .00

6120.01 Allowances Cell Phone 5,064.00 4,624.00 4,352.00 8,256.00 7,968.00

6120.03 Allowances Auto Allowance 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00

Salaries Totals $2,572,655.02 $2,644,060.18 $2,128,505.25 $3,204,404.00 $3,267,062.00
Benefits

6140 Social Security 155,013.81 160,904.94 132,659.55 199,006.00 206,231.00

6142 Medicare 36,806.72 38,064.41 31,346.79 46,978.00 48,249.00

6150 PERA 139,615.58 140,361.85 132,246.74 179,332.00 182,334.00

6160 Cafeteria  Benefit 179,846.11 169,395.04 202,214.57 289,250.00 322,654.00

6168 Life Insurance 274.37 234.32 279.49 341.00 406.00

6169 Benefits Turnover Savings .00 .00 .00 (31,867.00) (31,867.00)

6176 Workers Compensation 48,351.96 57,325.80 52,972.20 70,627.00 72,403.00

Benefits Totals $559,908.55 $566,286.36 $551,719.34 $753,667.00 $800,410.00
Supplies

6204 Repair & Maintenance Supplies 218.97 8.95 12,558.46 25,500.00 26,500.00

6206 Operating Supplies 118,171.92 128,447.49 47,948.49 134,589.00 142,694.00

6206.03 Operating Supplies Program Food .00 .00 2,858.21 .00 .00

6210 Small Equipment 21,911.10 45,811.65 11,302.73 28,950.00 27,750.00

6215 Chemicals .00 .00 1,450.63 2,500.00 2,500.00

6225 Uniforms 5,363.70 9,343.57 3,791.31 7,251.00 7,400.00

Supplies Totals $145,665.69 $183,611.66 $79,909.83 $198,790.00 $206,844.00
Professional services

6304 Legal Services 3,258.07 1,824.50 1,277.25 4,500.00 4,500.00

6306 Personnel Testing & Recruitment 120.00 246.00 250.00 140.00 140.00

Professional services Totals $3,378.07 $2,070.50 $1,527.25 $4,640.00 $4,640.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   101 - General

EXPENSE
Department   62 - Recreation & Parks
Contractual services

6322 Rentals 85,369.16 55,271.38 16,738.50 50,390.00 50,355.00

6328 Other Contractual Services 408,724.26 444,434.74 417,548.51 600,569.00 530,015.00

6328.01 Other Contractual Services Youth Services 1,015.00 15,016.00 .00 48,000.00 121,000.00

Contractual services Totals $495,108.42 $514,722.12 $434,287.01 $698,959.00 $701,370.00
Communications

6340 Telecommunications 1,515.59 1,872.79 1,831.83 .00 .00

6348 Postage/Shipping 31,395.97 25,143.78 9,771.69 27,000.00 27,000.00

Communications Totals $32,911.56 $27,016.57 $11,603.52 $27,000.00 $27,000.00
Utilities

6502 Electric .00 .00 (55,279.82) 54,590.00 54,000.00

6504 Gas .00 .00 8,448.93 20,000.00 20,000.00

6506 Garbage 1,078.57 1,562.46 2,810.99 5,100.00 4,200.00

6508 City Utilities .00 .00 .00 8,000.00 8,000.00

6509.01 Other City Utilities Solar Gardens .00 1,804.50 210,078.68 .00 .00

Utilities Totals $1,078.57 $3,366.96 $166,058.78 $87,690.00 $86,200.00
Cost of sales

6602 Merchandise 3,672.16 3,297.45 704.47 4,650.00 2,800.00

6604 Food & Beverage 64.07 187.52 .00 400.00 400.00

Cost of sales Totals $3,736.23 $3,484.97 $704.47 $5,050.00 $3,200.00
Conferences and schools

6702 Conferences & Schools 8,408.10 11,327.31 2,857.96 14,100.00 16,700.00

6704 Travel & Lodging 13,956.47 12,824.78 1,584.69 11,500.00 11,000.00

6706 Meeting Expenses 3,073.30 3,790.87 1,523.49 4,975.00 4,725.00

Conferences and schools Totals $25,437.87 $27,942.96 $5,966.14 $30,575.00 $32,425.00
Dues and subscriptions

6720 Membership Dues 5,674.88 6,742.90 7,007.70 5,860.00 6,200.00

6722 Subscriptions & Resource Materials 31.49 159.46 673.53 150.00 150.00

Dues and subscriptions Totals $5,706.37 $6,902.36 $7,681.23 $6,010.00 $6,350.00
Other charges

6804 Credit Card Fees 25,055.25 31,552.49 10,585.02 27,500.00 27,500.00

6840 Printing & Binding 46,003.51 39,256.39 13,422.73 39,900.00 40,950.00

6845 Advertising & Marketing 7,063.16 5,949.04 1,774.59 12,750.00 11,800.00

6846 Scholarship Funds 32,230.05 29,861.08 863.04 44,000.00 44,000.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   101 - General

EXPENSE
Department   62 - Recreation & Parks
Other charges

6850 Legal Notices .00 234.00 165.00 .00 .00

6880 Miscellaneous 3,191.54 4,741.40 2,718.95 4,125.00 4,805.00

Other charges Totals $113,543.51 $111,594.40 $29,529.33 $128,275.00 $129,055.00
General Fund Charges 

7010 General Fund Charges (50,131.08) (51,134.04) (47,284.08) (52,768.00) (24,612.00)

General Fund Charges Totals ($50,131.08) ($51,134.04) ($47,284.08) ($52,768.00) ($24,612.00)
Central garage

7012 Vehicle Maintenance Charges 9,696.00 9,567.00 13,858.08 13,387.00 14,153.00

7014 Vehicle Replacement Charges 9,348.96 9,471.00 22,051.08 22,811.00 24,116.00

7016 Equipment Replacement Charges 2,013.96 2,070.96 .00 .00 .00

Central garage Totals $21,058.92 $21,108.96 $35,909.16 $36,198.00 $38,269.00
Central buildings

7018 Building Charges 433,890.00 516,916.08 .00 .00 .00

Central buildings Totals $433,890.00 $516,916.08 $0.00 $0.00 $0.00
Information technology charges

7020 ITS Charges 178,387.92 186,488.04 216,036.96 237,900.00 245,037.00

Information technology charges Totals $178,387.92 $186,488.04 $216,036.96 $237,900.00 $245,037.00
Loss control charges

7030 Insurance Premium Charges 32,931.00 35,357.04 36,840.00 37,725.00 39,611.00

Loss control charges Totals $32,931.00 $35,357.04 $36,840.00 $37,725.00 $39,611.00
Transfers out 

7502 Transfers out .00 279.80 .00 .00 5,000.00

Transfers out Totals $0.00 $279.80 $0.00 $0.00 $5,000.00

Department   62 - Recreation & Parks Totals $4,575,266.62 $4,800,074.92 $3,658,994.19 $5,404,115.00 $5,567,861.00
EXPENSE TOTALS $4,575,266.62 $4,800,074.92 $3,658,994.19 $5,404,115.00 $5,567,861.00

Fund   101 - General Totals
REVENUE TOTALS $1,260,867.94 $1,261,303.33 $404,951.12 $1,298,373.00 $1,266,769.00
EXPENSE TOTALS $4,575,266.62 $4,800,074.92 $3,658,994.19 $5,404,115.00 $5,567,861.00

Fund   101 - General Totals ($3,314,398.68) ($3,538,771.59) ($3,254,043.07) ($4,105,742.00) ($4,301,092.00)

Net Grand Totals
REVENUE GRAND TOTALS $1,260,867.94 $1,261,303.33 $404,951.12 $1,298,373.00 $1,266,769.00
EXPENSE GRAND TOTALS $4,575,266.62 $4,800,074.92 $3,658,994.19 $5,404,115.00 $5,567,861.00
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Net Grand Totals ($3,314,398.68) ($3,538,771.59) ($3,254,043.07) ($4,105,742.00) ($4,301,092.00)
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   270 - Ice Arena

REVENUE
Charges for services

4304 Sale of Merchandise - Taxable 725.93 606.55 291.07 800.00 800.00

4504 Admission Fees 14,669.84 10,392.27 2,371.82 16,000.00 16,000.00

4510 Program Fees - Non Taxable 3,600.00 3,384.00 .00 7,200.00 7,200.00

4512 Program Fees - Taxable 42,092.66 30,179.59 6,338.00 44,625.00 45,600.00

4530 Equipment Rental 3,323.48 3,903.31 1,276.02 3,495.00 3,450.00

4532 Facility Rentals - Non Taxable 120.00 120.00 .00 .00 .00

4534 Facility Rentals - Taxable 2,405.46 334.99 .00 100.00 100.00

4538 Ice Rental - Non Taxable 499,384.40 445,547.75 343,083.02 520,000.00 529,250.00

4540 Ice Rental - Taxable 120,054.63 136,109.05 103,368.18 106,500.00 108,500.00

4550 Advertising 500.10 23,093.81 100.02 6,750.00 6,600.00

4552 Skating Lessons 44,331.50 37,730.32 12,148.39 43,525.00 43,650.00

4554 Skate Sharpening 1,487.71 717.73 889.08 3,000.00 3,000.00

4558 Vending - Non Taxable 7,952.50 6,907.82 2,961.49 8,000.00 8,000.00

Charges for services Totals $740,648.21 $699,027.19 $472,827.09 $759,995.00 $772,150.00
Investment income

4802 Investment Income (483.37) 720.73 .00 .00 .00

Investment income Totals ($483.37) $720.73 $0.00 $0.00 $0.00
Other revenue

4830 Cash Over & Short .00 .00 61.50 .00 .00

4840 Miscellaneous Revenue 280.00 .00 .00 .00 .00

Other revenue Totals $280.00 $0.00 $61.50 $0.00 $0.00
Golf course fees

5230 Concessions 2,312.43 486.26 4,954.27 4,500.00 4,500.00

Golf course fees Totals $2,312.43 $486.26 $4,954.27 $4,500.00 $4,500.00
Transfers in

5450 Transfers in 148,000.00 218,200.00 143,866.00 140,388.00 42,069.00

Transfers in Totals $148,000.00 $218,200.00 $143,866.00 $140,388.00 $42,069.00
REVENUE TOTALS $890,757.27 $918,434.18 $621,708.86 $904,883.00 $818,719.00

EXPENSE
Salaries

6100 Salaries - Full Time 178,395.91 242,593.56 271,700.92 314,971.00 303,244.00

6102 Salaries - Part Time .00 16,939.33 12,545.61 15,930.00 16,553.00

6104 Salaries - Seasonal 88,499.41 81,312.74 48,288.06 78,934.00 81,276.00

Run by Brad Tullberg on 01/11/2022 09:53:30 AM Page 1 of 4

2022 Ice Arena Budget
Budget Year 2022

8.3.1B 2022 Ice Arena Budget



Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   270 - Ice Arena

EXPENSE
Salaries

6108 Overtime 603.10 3,971.43 3,601.04 .00 .00

6112 Severance Pay .00 .00 30,950.27 .00 .00

6118 Other Pay 2,479.46 2,137.50 1,662.50 .00 .00

6120.01 Allowances Cell Phone 216.00 216.00 216.00 732.00 732.00

Salaries Totals $270,193.88 $347,170.56 $368,964.40 $410,567.00 $401,805.00
Benefits

6140 Social Security 15,845.71 18,952.74 21,893.90 25,325.00 24,912.00

6142 Medicare 3,705.96 4,432.72 5,120.55 5,974.00 5,827.00

6150 PERA 17,211.13 21,297.65 23,475.68 26,667.00 25,829.00

6160 Cafeteria  Benefit 37,565.31 40,150.54 45,254.24 51,923.00 43,522.00

6168 Life Insurance 53.04 46.14 46.75 47.00 60.00

6176 Workers Compensation 4,344.96 7,119.96 6,280.92 8,960.00 9,229.00

Benefits Totals $78,726.11 $91,999.75 $102,072.04 $118,896.00 $109,379.00
Supplies

6204 Repair & Maintenance Supplies 14,103.65 15,242.78 15,407.53 20,500.00 21,000.00

6206 Operating Supplies 5,326.24 3,428.38 212.00 12,500.00 12,000.00

6210 Small Equipment 181.81 68.27 352.66 750.00 750.00

6215 Chemicals 1,283.12 641.37 1,079.71 2,200.00 2,000.00

6220 Motor Fuels .00 .00 .00 250.00 250.00

6225 Uniforms 522.96 346.74 314.62 1,250.00 1,650.00

Supplies Totals $21,417.78 $19,727.54 $17,366.52 $37,450.00 $37,650.00
Contractual services

6322 Rentals 1,500.00 389.60 .00 1,500.00 1,500.00

6328 Other Contractual Services 46,279.77 115,812.53 52,821.79 52,700.00 51,900.00

Contractual services Totals $47,779.77 $116,202.13 $52,821.79 $54,200.00 $53,400.00
Utilities

6502 Electric 9,021.69 (23,377.07) (76,807.89) 100,000.00 100,000.00

6504 Gas 15,381.28 15,354.72 8,105.19 18,000.00 19,000.00

6506 Garbage 2,069.35 1,291.28 1,414.14 2,500.00 1,750.00

6508 City Utilities 7,588.00 7,996.91 7,515.46 7,000.00 8,000.00

6509.01 Other City Utilities Solar Gardens 113,902.01 122,484.03 69,511.02 .00 .00

Utilities Totals $147,962.33 $123,749.87 $9,737.92 $127,500.00 $128,750.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   270 - Ice Arena

EXPENSE
Cost of sales

6602 Merchandise 628.05 1,071.10 .00 600.00 600.00

Cost of sales Totals $628.05 $1,071.10 $0.00 $600.00 $600.00
Conferences and schools

6702 Conferences & Schools 1,420.00 770.00 1,280.00 2,800.00 2,800.00

6704 Travel & Lodging .00 .00 .00 1,900.00 1,900.00

6706 Meeting Expenses .00 .00 .00 50.00 50.00

Conferences and schools Totals $1,420.00 $770.00 $1,280.00 $4,750.00 $4,750.00
Dues and subscriptions

6720 Membership Dues 2,031.46 2,288.75 938.50 2,400.00 2,600.00

Dues and subscriptions Totals $2,031.46 $2,288.75 $938.50 $2,400.00 $2,600.00
Other charges

6845 Advertising & Marketing .00 .00 .00 250.00 250.00

6880 Miscellaneous 1,677.00 1,699.44 1,621.62 1,500.00 1,500.00

Other charges Totals $1,677.00 $1,699.44 $1,621.62 $1,750.00 $1,750.00
General Fund Charges 

7010 General Fund Charges 37,078.08 37,819.92 36,943.92 40,348.00 40,264.00

General Fund Charges Totals $37,078.08 $37,819.92 $36,943.92 $40,348.00 $40,264.00
Central garage

7012 Vehicle Maintenance Charges 4,305.96 4,248.00 4,458.00 4,614.00 4,752.00

7014 Vehicle Replacement Charges 33,297.00 33,729.96 8,046.00 8,324.00 8,574.00

Central garage Totals $37,602.96 $37,977.96 $12,504.00 $12,938.00 $13,326.00
Central buildings

7018 Building Charges 9,999.96 11,613.96 .00 .00 .00

Central buildings Totals $9,999.96 $11,613.96 $0.00 $0.00 $0.00
Information technology charges

7020 ITS Charges 3,465.96 3,828.96 3,474.96 3,427.00 3,427.00

Information technology charges Totals $3,465.96 $3,828.96 $3,474.96 $3,427.00 $3,427.00
Loss control charges

7030 Insurance Premium Charges 14,835.00 14,736.96 19,386.00 20,017.00 21,018.00

Loss control charges Totals $14,835.00 $14,736.96 $19,386.00 $20,017.00 $21,018.00
Transfers out 

7502 Transfers out 148,000.00 148,000.00 143,866.00 140,388.00 .00

Transfers out Totals $148,000.00 $148,000.00 $143,866.00 $140,388.00 $0.00
EXPENSE TOTALS $822,818.34 $958,656.90 $770,977.67 $975,231.00 $818,719.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   270 - Ice Arena Totals

REVENUE TOTALS $890,757.27 $918,434.18 $621,708.86 $904,883.00 $818,719.00
EXPENSE TOTALS $822,818.34 $958,656.90 $770,977.67 $975,231.00 $818,719.00

Fund   270 - Ice Arena Totals $67,938.93 ($40,222.72) ($149,268.81) ($70,348.00) $0.00

Net Grand Totals
REVENUE GRAND TOTALS $890,757.27 $918,434.18 $621,708.86 $904,883.00 $818,719.00
EXPENSE GRAND TOTALS $822,818.34 $958,656.90 $770,977.67 $975,231.00 $818,719.00

Net Grand Totals $67,938.93 ($40,222.72) ($149,268.81) ($70,348.00) $0.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   272 - Brookland Golf Course 

REVENUE
Charges for services

4304 Sale of Merchandise - Taxable 7,877.16 6,342.97 8,523.74 10,000.00 10,000.00

4306 Sale of Merchandise - Nontaxable 1,082.26 646.30 607.96 1,400.00 1,400.00

Charges for services Totals $8,959.42 $6,989.27 $9,131.70 $11,400.00 $11,400.00
Other revenue

4820 Refunds & Reimbursements 10.00 .00 .00 .00 .00

4830 Cash Over & Short (1.00) 9.00 (10.00) .00 .00

4840 Miscellaneous Revenue 1,003.58 2,000.00 (2,000.00) .00 .00

Other revenue Totals $1,012.58 $2,009.00 ($2,010.00) $0.00 $0.00
Golf course fees

5200 Green Fees - Taxable 129,552.16 123,989.82 196,946.79 140,670.00 150,240.00

5202 Green Fees - Nontaxable 14,579.70 13,342.91 7,600.27 4,600.00 5,000.00

5204 Cart & Club Rentals 28,728.76 25,649.92 31,226.04 25,425.00 26,825.00

5206 Instruction Fees 7,531.75 .00 1,260.00 1,000.00 1,000.00

5208 Golf Leagues 3,044.60 2,780.04 1,658.25 5,100.00 6,000.00

5220 Membership Revenue 5,846.25 3,765.00 3,463.65 7,925.00 7,925.00

5230 Concessions 15,255.34 10,730.50 6,646.58 14,000.00 14,000.00

Golf course fees Totals $204,538.56 $180,258.19 $248,801.58 $198,720.00 $210,990.00
Transfers in

5450 Transfers in 14,995.00 .00 9,028.85 .00 92,580.00

Transfers in Totals $14,995.00 $0.00 $9,028.85 $0.00 $92,580.00
REVENUE TOTALS $229,505.56 $189,256.46 $264,952.13 $210,120.00 $314,970.00

EXPENSE
Salaries

6100 Salaries - Full Time 71,088.20 68,209.24 70,975.77 78,672.00 78,241.00

6104 Salaries - Seasonal 42,577.32 44,287.98 34,310.46 49,643.00 48,616.00

6108 Overtime 754.55 577.83 1,494.74 .00 .00

6120.01 Allowances Cell Phone 24.00 24.00 24.00 348.00 348.00

Salaries Totals $114,444.07 $113,099.05 $106,804.97 $128,663.00 $127,205.00
Benefits

6140 Social Security 6,733.25 7,208.49 6,237.38 7,895.00 7,886.00

6142 Medicare 1,574.70 1,685.72 1,458.90 1,879.00 1,845.00

6150 PERA 5,708.90 6,830.22 5,712.16 5,995.00 5,895.00

6160 Cafeteria  Benefit 19,127.28 18,424.24 14,485.71 16,511.00 12,891.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   272 - Brookland Golf Course 

EXPENSE
Benefits

6168 Life Insurance 17.04 13.22 9.51 11.00 11.00

6176 Workers Compensation 1,350.00 1,350.00 1,986.96 2,818.00 2,903.00

Benefits Totals $34,511.17 $35,511.89 $29,890.62 $35,109.00 $31,431.00
Supplies

6204 Repair & Maintenance Supplies 10,728.04 11,315.31 11,652.91 15,800.00 16,450.00

6206 Operating Supplies 6,005.63 2,604.04 2,268.14 8,500.00 8,700.00

6210 Small Equipment 7,581.28 2,952.71 1,814.51 9,200.00 6,200.00

6215 Chemicals 2,291.61 5,852.61 4,754.57 6,500.00 7,000.00

6225 Uniforms 376.36 240.00 116.00 400.00 500.00

Supplies Totals $26,982.92 $22,964.67 $20,606.13 $40,400.00 $38,850.00
Contractual services

6322 Rentals 1,118.64 1,221.36 947.63 1,300.00 1,300.00

6328 Other Contractual Services 32,418.12 18,260.85 9,855.74 18,090.00 20,250.00

Contractual services Totals $33,536.76 $19,482.21 $10,803.37 $19,390.00 $21,550.00
Utilities

6502 Electric 7,385.09 6,489.98 6,619.54 6,300.00 6,300.00

6504 Gas 684.72 733.77 694.89 770.00 770.00

6506 Garbage 119.43 234.18 209.15 340.00 340.00

6508 City Utilities 1,115.75 1,075.91 1,423.87 1,100.00 1,100.00

6509.01 Other City Utilities Solar Gardens .00 .00 1,419.48 .00 .00

Utilities Totals $9,304.99 $8,533.84 $10,366.93 $8,510.00 $8,510.00
Cost of sales

6602 Merchandise 5,757.15 4,524.50 6,194.17 9,000.00 9,000.00

6604 Food & Beverage 7,136.72 5,368.20 2,930.33 7,700.00 7,900.00

Cost of sales Totals $12,893.87 $9,892.70 $9,124.50 $16,700.00 $16,900.00
Conferences and schools

6702 Conferences & Schools 584.00 562.75 620.25 750.00 750.00

6704 Travel & Lodging 29.26 42.00 29.95 80.00 .00

Conferences and schools Totals $613.26 $604.75 $650.20 $830.00 $750.00
Dues and subscriptions

6720 Membership Dues 105.00 105.00 90.00 125.00 125.00

Dues and subscriptions Totals $105.00 $105.00 $90.00 $125.00 $125.00
Other charges

6804 Credit Card Fees 3,575.86 3,637.16 299.89 3,500.00 3,500.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   272 - Brookland Golf Course 

EXPENSE
Other charges

6840 Printing & Binding 45.60 .00 160.41 800.00 800.00

6845 Advertising & Marketing 1,509.84 1,104.43 149.00 1,600.00 1,600.00

6880 Miscellaneous 350.00 630.00 377.84 985.00 1,000.00

Other charges Totals $5,481.30 $5,371.59 $987.14 $6,885.00 $6,900.00
General Fund Charges 

7010 General Fund Charges 6,156.00 6,277.92 8,490.00 6,339.00 14,830.00

General Fund Charges Totals $6,156.00 $6,277.92 $8,490.00 $6,339.00 $14,830.00
Central garage

7012 Vehicle Maintenance Charges 2,016.96 1,989.96 500.04 517.00 533.00

Central garage Totals $2,016.96 $1,989.96 $500.04 $517.00 $533.00
Information technology charges

7020 ITS Charges 8,523.00 9,621.00 11,385.96 12,196.00 12,196.00

Information technology charges Totals $8,523.00 $9,621.00 $11,385.96 $12,196.00 $12,196.00
Loss control charges

7030 Insurance Premium Charges 7,314.00 8,714.04 9,198.00 9,705.00 10,190.00

Loss control charges Totals $7,314.00 $8,714.04 $9,198.00 $9,705.00 $10,190.00
Capital outlay

9020 Building & Building Improvements .00 .00 .00 .00 25,000.00

Capital outlay Totals $0.00 $0.00 $0.00 $0.00 $25,000.00
EXPENSE TOTALS $261,883.30 $242,168.62 $218,897.86 $285,369.00 $314,970.00

Fund   272 - Brookland Golf Course Totals
REVENUE TOTALS $229,505.56 $189,256.46 $264,952.13 $210,120.00 $314,970.00
EXPENSE TOTALS $261,883.30 $242,168.62 $218,897.86 $285,369.00 $314,970.00

Fund   272 - Brookland Golf Course Totals ($32,377.74) ($52,912.16) $46,054.27 ($75,249.00) $0.00

Net Grand Totals
REVENUE GRAND TOTALS $229,505.56 $189,256.46 $264,952.13 $210,120.00 $314,970.00
EXPENSE GRAND TOTALS $261,883.30 $242,168.62 $218,897.86 $285,369.00 $314,970.00

Net Grand Totals ($32,377.74) ($52,912.16) $46,054.27 ($75,249.00) $0.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   624 - Edinburgh USA Golf Course

REVENUE
Charges for services

4304 Sale of Merchandise - Taxable 117,303.15 113,197.70 148,437.18 115,000.00 120,000.00

4306 Sale of Merchandise - Nontaxable 159,088.12 144,117.30 123,975.55 145,000.00 155,000.00

Charges for services Totals $276,391.27 $257,315.00 $272,412.73 $260,000.00 $275,000.00
Investment income

4802 Investment Income (241.80) 590.15 .00 .00 .00

Investment income Totals ($241.80) $590.15 $0.00 $0.00 $0.00
Other revenue

4820 Refunds & Reimbursements 9,944.11 6,487.67 .00 3,000.00 3,000.00

4830 Cash Over & Short (36.19) (10.00) (1.00) .00 .00

4840 Miscellaneous Revenue 29,085.03 31,771.62 37,361.36 30,600.00 35,000.00

4863 Sale of Capital Assets 2,000.00 .00 .00 .00 .00

Other revenue Totals $40,992.95 $38,249.29 $37,360.36 $33,600.00 $38,000.00
Golf course fees

5200 Green Fees - Taxable 842,560.78 929,971.51 1,298,747.70 975,000.00 1,006,425.00

5202 Green Fees - Nontaxable 39,816.26 46,718.00 14,656.00 35,020.00 35,020.00

5204 Cart & Club Rentals 233,795.17 233,268.45 258,543.46 250,800.00 257,750.00

5205 Cart & Club Rentals - Nontax 12,415.00 12,687.00 4,534.00 10,995.00 11,625.00

5206 Instruction Fees 40,176.11 39,995.00 37,145.70 35,070.00 35,070.00

5210 Driving Range Fees 91,820.56 111,159.73 170,615.91 125,000.00 140,250.00

5211 Driving Range Fees - Nontax 4,788.50 5,738.00 534.00 4,500.00 4,500.00

5212 Tournament Fees 7,444.00 6,228.00 3,247.60 10,000.00 8,000.00

5214 Group Outings 38,188.00 39,992.37 24,048.00 50,625.00 45,000.00

5220 Membership Revenue 274,648.51 302,809.63 314,237.23 310,000.00 310,000.00

Golf course fees Totals $1,585,652.89 $1,728,567.69 $2,126,309.60 $1,807,010.00 $1,853,640.00
Transfers in

5450 Transfers in 2,000.00 .00 .00 .00 .00

Transfers in Totals $2,000.00 $0.00 $0.00 $0.00 $0.00
Use of Fund Balance 

5459 Use of Fund Balance .00 .00 .00 .00 117,259.00

Use of Fund Balance Totals $0.00 $0.00 $0.00 $0.00 $117,259.00
REVENUE TOTALS $1,904,795.31 $2,024,722.13 $2,436,082.69 $2,100,610.00 $2,283,899.00

EXPENSE
Salaries

6100 Salaries - Full Time 400,799.27 417,044.20 417,756.81 459,310.00 478,483.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   624 - Edinburgh USA Golf Course

EXPENSE
Salaries

6104 Salaries - Seasonal 300,547.18 285,552.66 274,123.13 325,000.00 363,704.00

6108 Overtime 763.10 1,206.21 1,378.17 .00 .00

6112 Severance Pay .00 9,339.96 .00 .00 .00

6120.01 Allowances Cell Phone 1,132.80 1,136.80 1,180.80 1,205.00 1,205.00

Salaries Totals $703,242.35 $714,279.83 $694,438.91 $785,515.00 $843,392.00
Benefits

6140 Social Security 41,732.43 43,072.76 42,184.99 50,241.00 52,291.00

6142 Medicare 9,759.89 10,073.48 9,865.86 11,808.00 12,229.00

6150 PERA 38,674.04 38,893.54 38,469.97 34,662.00 35,977.00

6160 Cafeteria  Benefit 72,870.79 74,714.54 91,117.86 92,374.00 82,485.00

6168 Life Insurance 87.06 77.28 76.75 80.00 81.00

6176 Workers Compensation 10,871.04 11,200.08 13,113.96 17,709.00 18,240.00

Benefits Totals $173,995.25 $178,031.68 $194,829.39 $206,874.00 $201,303.00
Supplies

6204 Repair & Maintenance Supplies 79,615.02 69,306.04 65,070.81 75,100.00 75,300.00

6206 Operating Supplies 37,522.32 12,768.77 16,327.00 18,500.00 18,000.00

6210 Small Equipment 83,511.71 30,878.31 67,989.16 24,700.00 50,100.00

6215 Chemicals 66,626.60 76,850.87 107,607.66 94,500.00 100,000.00

6220 Motor Fuels 12,819.47 17,428.55 16,195.35 18,125.00 18,125.00

6225 Uniforms 4,291.75 3,889.13 4,795.88 8,570.00 8,570.00

Supplies Totals $284,386.87 $211,121.67 $277,985.86 $239,495.00 $270,095.00
Contractual services

6322 Rentals 14,133.26 44,301.27 57,869.63 60,925.00 62,684.00

6328 Other Contractual Services 66,892.14 73,684.45 71,901.23 71,580.00 79,260.00

Contractual services Totals $81,025.40 $117,985.72 $129,770.86 $132,505.00 $141,944.00
Communications

6340 Telecommunications 1,228.34 1,374.04 1,360.04 1,000.00 1,000.00

6348 Postage/Shipping 1,239.65 636.80 698.23 1,100.00 1,100.00

Communications Totals $2,467.99 $2,010.84 $2,058.27 $2,100.00 $2,100.00
Utilities

6502 Electric 36,868.47 29,718.02 26,628.74 36,500.00 36,500.00

6504 Gas 13,662.87 13,505.70 11,671.19 13,200.00 13,200.00

6506 Garbage 1,002.44 1,698.26 1,700.43 984.00 984.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   624 - Edinburgh USA Golf Course

EXPENSE
Utilities

6508 City Utilities 5,579.05 3,586.69 5,268.01 5,800.00 5,800.00

6509.01 Other City Utilities Solar Gardens .00 .00 6,197.61 .00 .00

Utilities Totals $57,112.83 $48,508.67 $51,465.98 $56,484.00 $56,484.00
Cost of sales

6602 Merchandise 178,699.29 177,753.10 172,432.57 170,000.00 177,000.00

6606 Other Cost of Sales .00 .00 .00 1,000.00 1,000.00

Cost of sales Totals $178,699.29 $177,753.10 $172,432.57 $171,000.00 $178,000.00
Conferences and schools

6702 Conferences & Schools 1,584.00 2,826.70 338.00 2,300.00 2,100.00

6704 Travel & Lodging 4,294.99 3,749.65 2,083.72 2,650.00 3,850.00

6706 Meeting Expenses .00 .00 99.85 100.00 100.00

Conferences and schools Totals $5,878.99 $6,576.35 $2,521.57 $5,050.00 $6,050.00
Dues and subscriptions

6720 Membership Dues 1,359.00 1,866.00 1,891.00 2,800.00 3,300.00

6722 Subscriptions & Resource Materials 315.94 .00 8.00 100.00 100.00

Dues and subscriptions Totals $1,674.94 $1,866.00 $1,899.00 $2,900.00 $3,400.00
Other charges

6804 Credit Card Fees 29,271.14 45,658.55 41,925.76 35,000.00 40,000.00

6840 Printing & Binding .00 .00 96.84 500.00 500.00

6845 Advertising & Marketing 12,749.86 14,398.14 9,002.97 20,000.00 17,500.00

6880 Miscellaneous 1,234.71 1,493.76 840.68 1,500.00 1,500.00

Other charges Totals $43,255.71 $61,550.45 $51,866.25 $57,000.00 $59,500.00
General Fund Charges 

7010 General Fund Charges 65,122.08 66,424.08 58,230.00 67,808.00 49,842.00

General Fund Charges Totals $65,122.08 $66,424.08 $58,230.00 $67,808.00 $49,842.00
Central garage

7012 Vehicle Maintenance Charges 5,268.96 5,198.04 1,584.96 1,641.00 1,698.00

Central garage Totals $5,268.96 $5,198.04 $1,584.96 $1,641.00 $1,698.00
Information technology charges

7020 ITS Charges 47,862.96 53,834.04 58,087.08 61,232.00 61,847.00

Information technology charges Totals $47,862.96 $53,834.04 $58,087.08 $61,232.00 $61,847.00
Loss control charges

7030 Insurance Premium Charges 24,660.00 24,744.96 28,432.08 29,756.00 31,244.00

Loss control charges Totals $24,660.00 $24,744.96 $28,432.08 $29,756.00 $31,244.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   624 - Edinburgh USA Golf Course

EXPENSE
Depreciation

7102 Depreciation 182,075.61 184,598.95 191,251.70 .00 .00

Depreciation Totals $182,075.61 $184,598.95 $191,251.70 $0.00 $0.00
Transfers out 

7502 Transfers out .00 .00 .00 .00 115,000.00

Transfers out Totals $0.00 $0.00 $0.00 $0.00 $115,000.00
Capital outlay

9010 Land Improvements .00 .00 .00 .00 50,000.00

9050 Vehicles .00 .00 .00 .00 35,000.00

9060 Machinery & Equipment 82,636.00 126,311.62 90,671.67 117,000.00 177,000.00

9200 Contra Capital Outlay (82,636.00) (126,311.62) (105,634.17) .00 .00

Capital outlay Totals $0.00 $0.00 ($14,962.50) $117,000.00 $262,000.00
EXPENSE TOTALS $1,856,729.23 $1,854,484.38 $1,901,891.98 $1,936,360.00 $2,283,899.00

Fund   624 - Edinburgh USA Golf Course Totals
REVENUE TOTALS $1,904,795.31 $2,024,722.13 $2,436,082.69 $2,100,610.00 $2,283,899.00
EXPENSE TOTALS $1,856,729.23 $1,854,484.38 $1,901,891.98 $1,936,360.00 $2,283,899.00

Fund   624 - Edinburgh USA Golf Course Totals $48,066.08 $170,237.75 $534,190.71 $164,250.00 $0.00

Net Grand Totals
REVENUE GRAND TOTALS $1,904,795.31 $2,024,722.13 $2,436,082.69 $2,100,610.00 $2,283,899.00
EXPENSE GRAND TOTALS $1,856,729.23 $1,854,484.38 $1,901,891.98 $1,936,360.00 $2,283,899.00

Net Grand Totals $48,066.08 $170,237.75 $534,190.71 $164,250.00 $0.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   628 - Park Dome

REVENUE
Charges for services

4504 Admission Fees .00 .00 .00 6,500.00 6,600.00

4532 Facility Rentals - Non Taxable .00 .00 106,960.50 254,000.00 264,000.00

4534 Facility Rentals - Taxable .00 .00 16,349.31 44,680.00 44,250.00

Charges for services Totals $0.00 $0.00 $123,309.81 $305,180.00 $314,850.00
REVENUE TOTALS $0.00 $0.00 $123,309.81 $305,180.00 $314,850.00

EXPENSE
Salaries

6100 Salaries - Full Time .00 .00 37,047.91 46,505.00 45,897.00

6104 Salaries - Seasonal .00 .00 7,922.60 28,475.00 25,375.00

6120.01 Allowances Cell Phone .00 .00 240.00 240.00 240.00

Salaries Totals $0.00 $0.00 $45,210.51 $75,220.00 $71,512.00
Benefits

6140 Social Security .00 .00 2,782.12 4,664.00 4,434.00

6142 Medicare .00 .00 650.59 1,091.00 1,037.00

6150 PERA .00 .00 33,484.58 3,506.00 3,460.00

6160 Cafeteria  Benefit .00 .00 3,758.61 4,605.00 4,743.00

6168 Life Insurance .00 .00 5.75 .00 7.00

6176 Workers Compensation .00 .00 999.96 1,636.00 1,685.00

Benefits Totals $0.00 $0.00 $41,681.61 $15,502.00 $15,366.00
Supplies

6206 Operating Supplies .00 .00 305.50 8,500.00 8,500.00

6210 Small Equipment .00 .00 5,325.99 1,000.00 1,000.00

Supplies Totals $0.00 $0.00 $5,631.49 $9,500.00 $9,500.00
Contractual services

6322 Rentals .00 .00 .00 500.00 500.00

6328 Other Contractual Services .00 .00 .00 56,000.00 56,000.00

Contractual services Totals $0.00 $0.00 $0.00 $56,500.00 $56,500.00
Utilities

6502 Electric .00 .00 16,196.68 20,000.00 25,000.00

6504 Gas .00 2,293.64 42,295.43 30,000.00 30,000.00

6506 Garbage .00 .00 .00 1,000.00 1,000.00

6508 City Utilities .00 16.37 199.64 1,500.00 1,500.00

Utilities Totals $0.00 $2,310.01 $58,691.75 $52,500.00 $57,500.00
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Account Account Description
2018 Actual 

Amount
2019 Actual 

Amount
2020 Actual 

Amount
2021 Amended 

Budget
2022 City Manager 

Final Proposed
Fund   628 - Park Dome

EXPENSE
Dues and subscriptions

6720 Membership Dues .00 .00 .00 100.00 100.00

Dues and subscriptions Totals $0.00 $0.00 $0.00 $100.00 $100.00
General Fund Charges 

7010 General Fund Charges .00 .00 .00 .00 2,800.00

General Fund Charges Totals $0.00 $0.00 $0.00 $0.00 $2,800.00
EXPENSE TOTALS $0.00 $2,310.01 $151,215.36 $209,322.00 $213,278.00

Fund   628 - Park Dome Totals
REVENUE TOTALS $0.00 $0.00 $123,309.81 $305,180.00 $314,850.00
EXPENSE TOTALS $0.00 $2,310.01 $151,215.36 $209,322.00 $213,278.00

Fund   628 - Park Dome Totals $0.00 ($2,310.01) ($27,905.55) $95,858.00 $101,572.00

Net Grand Totals
REVENUE GRAND TOTALS $0.00 $0.00 $123,309.81 $305,180.00 $314,850.00
EXPENSE GRAND TOTALS $0.00 $2,310.01 $151,215.36 $209,322.00 $213,278.00

Net Grand Totals $0.00 ($2,310.01) ($27,905.55) $95,858.00 $101,572.00
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Capital Improvement Plan

City of Brooklyn Park, MN

PROJECTS BY FUNDING SOURCE

2022 2026thru

TotalSource Project # Priority 2022 2023 2024 2025 2026

B.G. - Community Block Grant Fund

2001 82,50082,500Playgrounds /Skate Park Equipment 1

82,50082,500B.G. - Community Block Grant Fund 

Total

E.D.A. - Economic Development Auth

2035 1,045,000150,000 360,000 150,000 225,000 160,000Edinburgh USA Clubhouse 2

1,045,000150,000 360,000 150,000 225,000 160,000E.D.A. - Economic Development

Authority Total

G.A. - Grant-In-Aid

2025 200,00050,000 150,000Historic Eidem Farm Improvements 2

2074 200,000200,000Park Bond: Field and Court Improvements 2

400,00050,000 200,000 150,000G.A. - Grant-In-Aid Total

H.I. - Heritage Infrastructure

2001 1,011,383251,383 130,000 250,000 130,000 250,000Playgrounds /Skate Park Equipment 1

2002 300,000100,000 50,000 50,000 50,000 50,000Park Buildings/Shelters and Amenities 2

2003 530,000120,000 75,000 125,000 105,000 105,000Parking Lot (Parks) 2

2004 515,000125,000 95,000 95,000 100,000 100,000Tennis, Pickleball & Basketball Courts 2

2005 1,301,000199,000 349,000 199,000 352,000 202,000Trail & Pedestrian Bridges 1

2007 745,000180,000 200,000 15,000 300,000 50,000Parks Irrigation Systems 2

2009 25,00025,000Northwoods Park Improvements 3

2010 135,000135,000Central Park Improvements 3

2025 125,00025,000 25,000 25,000 25,000 25,000Historic Eidem Farm Improvements 2

2032 117,00025,000 60,000 20,000 12,000Brookland Golf Park 2

2040 460,00030,000 165,000 155,000 60,000 50,000Community Activity Center 1

2048 38,00038,000Zanewood Recreation Center 2

2060 875,000175,000 175,000 175,000 175,000 175,000Emerald Ash Borer 1

2061 125,00025,000 25,000 25,000 25,000 25,000Natural Resource Management 3

6,302,3831,293,383 1,509,000 1,134,000 1,334,000 1,032,000H.I. - Heritage Infrastructure Total

O.D. - OSLAD

2011 120,000120,000River Park Improvements 3

2027 4,259,0423,226,528 1,032,514Environmental Nature Area / Mississippi Gateway 3

4,379,0423,346,528 1,032,514O.D. - OSLAD Total

P.B. - Park Referendum Bond

2007 175,000175,000Parks Irrigation Systems 2

01.11.2022
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TotalSource Project # Priority 2022 2023 2024 2025 2026

2010 35,00035,000Central Park Improvements 3

2025 650,00050,000 600,000Historic Eidem Farm Improvements 2

2040 6,819,50019,500 3,000,000 3,800,000Community Activity Center 1

2061 300,000100,000 100,000 100,000Natural Resource Management 3

2071 2,555,000255,000 650,000 800,000 300,000 550,000Park Bond: Trails/Wayfinding/Lighting 2

2072 3,800,000500,000 300,000 3,000,000Park Bond: Park Reinvestment 2

2073 00 0 0Park Bond: CAC Improvements & Senior Facilities 2

2074 1,250,0001,100,000 150,000Park Bond: Field and Court Improvements 2

2075 00 0 0Park Bond: Additional Recreation / Teen Center 2

15,584,5001,924,500 3,800,000 5,335,000 875,000 3,650,000P.B. - Park Referendum Bond Total

P.S. - Private Sector Funding

2035 50,00050,000Edinburgh USA Clubhouse 2

50,00050,000P.S. - Private Sector Funding Total

R.E. - Rec. Enterprise Fund

2033 605,00050,000 80,000 75,000 400,000Edinburgh USA Golf Course 2

2035 352,000102,000 75,000 65,000 80,000 30,000Edinburgh USA Clubhouse 2

957,000152,000 155,000 140,000 480,000 30,000R.E. - Rec. Enterprise Fund Total

TBD - To Be Determined

2016 425,000425,000Zane Sports Park 5

2048 550,00050,000 500,000Zanewood Recreation Center 2

2071 400,000400,000Park Bond: Trails/Wayfinding/Lighting 2

2077 31,500,00028,350,000 3,150,000Community Aquatics Facility 5

2078 1,200,0001,000,000 200,000Central Park Redevelopment 5

34,075,00028,350,000 4,600,000 1,125,000TBD - To Be Determined Total

62,875,4256,998,911 7,056,514 35,259,000 7,564,000 5,997,000GRAND TOTAL

01.11.2022



City of Brooklyn Park – 2021 Final Report 

The goal of the Parks and Recreation active living project is to complete an assessment on the department’s 

policies, systems and practices and develop a workplan to increase physical activity opportunities for all 

residents. The goal of the Brooklyn Bridge Alliance for Youth (BBAY) active living project is to increase the 

number of underserved youths participating in physical activity and sports so they may develop the social 

and emotional skills and connections needed to succeed in school and in life. 

1. Identify a coordinator from within the Brooklyn Park Recreation and Parks to be a liaison to

COUNTY staff by February 15, 2021.

o Jody Yungers, Director of Recreation and Parks, was the liaison to Hennepin County staff

until her retirement on August 31, 2021. Brad Tullberg succeeded Jody as the Director of

Recreation and Parks and as staff liaison effective September 1, 2021.

2. Form a comprehensive equity team by March 1, 2021. The team should include staff members

representing various function and areas of the Recreation and Parks Department.

o Twenty- eight members of the Brooklyn Park Recreation and Parks staff, representing each

of the four divisions of the department, formed the equity team for this project.

3. Research equity assessment tools and select appropriate data collection methods, such as surveys,

focus groups, interviews, etc., by March 31, 2021.

o See report below

4. Collect data by June 15, 2021.

o See report below

5. Analyze collected data and provide recommendations by August 15, 2021.

o See report below

6. Create an action plan based on assessment results by September 30, 2021.

o See report below

7. Submit a final report to COUNTY on all project activities, milestones, and challenges related to the

project by October 31, 2021.

o See report below

8. Leverage input from COUNTY public health staff in planning, implementing, and evaluating the

initiative.

o Liliana was an excellent resource for staff and provided insight on several areas with each of

the project teams.

9. Provide monthly project updates to COUNTY staff.

o Project updates were provided regularly via email during the project.

10. Submit first invoice by May 30, 2021 and second invoice by October 31, 2021

8.3.1G Final Active Living Project report - Brooklyn Park 



 

 

Racial Equity Project Overview  

One of the 2021 goals for the City of Brooklyn Park, specifically the Recreation & Parks Department, is 

to put a racial equity lens on current policies, programs, and practices to address issues of inequity and 

access particularly for BIPOC residents. Funded by a grant from Minnesota Department of Health and 

Hennepin County, the City of Brooklyn Park’s Recreation and Parks Department worked with the 

Brooklyn Bridge Alliance for Youth on an equity assessment by designing the process and facilitating all 

the department level trainings during the project.  

The overall goal is to engage department staff to take on the work of iterative examination of racial 

disparities, personal development, and the creation of anti-racist policy, process, and practice to 

increase access to physical activity, recreation and well-being opportunities provided the Recreation 

Department. This project is also being implemented in coordination with the City’s Racial Equity, 

Diversity, and Inclusion (REDI) committee. 

Alliance staff are working with the entire Recreation and Parks department to develop an equity Action 

Research Project for investigation. The intent of Action Research is to help the department learn and 

get a new perspective on equity, by including and engaging those who are most impacted. With 

assistance from the Alliance and Hennepin County staff each group created a project charter, using the 

REDI Racial Equity Assessment Tool to guide their work. These tools lay out a process and questions 

to guide the development, implementation, and evaluation of policies, initiatives, programs, and budget 

issues to address impacts on racial equity.  

Staff recognize the health benefits of recreation and parks and our goal that all members of the 
community are aware of offerings, feel welcome, have access to use and participate in programs and 
facilities, have employment opportunities, and encourage personal growth of staff. 
  

Comprehensive Equity Team 
 
At the onset of this project staff realized that a key outcome of this work would be to establish a 
comprehensive equity leadership team. At the onset of this project the city had not yet hired the REDI 
manager who would have been an essential partner in this work. Thus, the leadership team for this 
project consisted of the department director, managers, BBA support team and partial engagement 
from the city REDI team. There was a clear gap in racial diversity on this team and staff engaged 
consultants and partners to address this during our inaugural efforts.  
 
Throughout the duration of this project, all staff were engaged in this change effort. This project 
involved twenty-nine different staff members. At the beginning the group selected five primary focus 
areas to examine how policies and practices are affecting: 

1. Recruitment, hiring, and retention of BIPOC staff 
2. Marketing and promotion methods to reach ALL of Brooklyn Park residents 
3. Removing barriers and expanding access to programs 
4. Removing barriers and expanding access to facilities 
5. Making racial equity a department wide goal and priority 

 
Use of a Racial Equity Tool  
 
The BBA contractors researched several options for assessing equity. They also completed a research 
scan of best practices in Recreation field and eventually the group determined that using the existing 



 

 

City Racial Equity Toolkit would most align with Citywide efforts. Also, by using this tool in depth, the 
department could provide important lessons learned to the city. 
 
Staff applied a Racial Equity Toolkit to place an equity lens on each of the five areas of focus. The 
Racial Equity Toolkit is a process and a set of questions to guide the development, implementation and 
evaluation of policies, initiatives, programs, and budget issues to address the impacts on racial equity. 
Use of the toolkit will help develop alignment with departmental racial equity goals and desired 
outcomes when considering changes to, or development of, policies, practices, and procedures. Staff 
used a tool similar to one developed and used by the City of Seattle, WA.  The following is the format of 
the toolkit used by Brooklyn Park staff to examine each area of focus. 
 
The City of Brooklyn Park Racial Equity Toolkit is included in Appendix 1.  

 
Results from Racial Equity Action Projects 
 
With an equity tool selected, the BBA team worked with the Recreation Equity Leadership 
Team to build leadership capacity to support staff, and to meet monthly with the department to 
keep projects on track and create space for emergence and learning. 
 
Teams worked through the spring and summer completing their Action Research Projects. 
Which included selecting appropriate data creation, collection and analysis methods. The 
results from each of these groups are reported in detail. 
 
 
Group 1: Recruitment, hiring, and retention of BIPOC staff 

Policy, Process or Program Change 
The purpose of this group was to create strategies, practices and even policy shifts that 
increase the recruitment of BIPOC staff to reflect the population of Brooklyn Park and gather 
information to determine what is effective or needs improvement in our current environment that 
promotes hiring, promotion, retention, and support of a more diverse workforce. 

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Staff learned to be more intentional in the recruitment survey about who we are 
collecting information from and then provide clarity about the “Why” behind the purpose 
of the survey.   
 
There was some push back from staff about the original survey because it included 
somewhat identifying questions about what division staff were working. Staff felt that 
they could not be open and honest unless the survey was truly anonymous. Ivan 
removed the question and created a manageable survey that would still yield valuable 
data.  
 

Outcomes & Learning 
Staff questioned the HR policies that allow for hiring by one supervisor and not a panel 
of staff being allowed to see a pool of qualified applicants. Leadership and staff need to 
continue to be intentional about increasing BIPOC staff recruitment and hiring, by 
expanding the networks to recruit applicants, and support staff once hired.  

 



 

 

The surveys provided good insight-on our workplace culture. In general, the scores 
were good, but the survey did identify that we still have work to do to improve workplace 
culture, particularly with BIPOC and male staff in Recreation & Parks.  
The group learned the importance of being intentional and not rushing the 
implementation of a survey. Staff learned that it is important to explain the “Why” behind 
the survey and the goal for use of the survey results with those taking the survey.  

 
Priorities for 2022 

It will be important to meet with the new HR Manager, when hired, and the new REDI 
Manager about the survey results and get input on ways to improve workplace culture. 
Staff would also like to investigate practices or policies to hire from a larger pool of 
applicants that could be reviewed and shared for several job openings.  
 
It will be important for the Recreation & Parks Department to include equity components 
into the knowledge, skills, and abilities of job descriptions. Racial Equity training 
components will be built into future employee training sessions.  

 
Group 2: Marketing and promotion methods to reach ALL of Brooklyn Park residents 

Policy, Process or Program Change 
Staff will evaluate the distribution process for the Get Up and Go brochure to ensure that our 
residents:  

o are aware of the Get Up & Go, the information provided, and how to use it  
o have access to it (physical/electronic) 
o can easily use it to register for programs, events, and services 

Staff will investigate the practice of brochure distribution that focuses on the “how” and the 

“where” and seek multiple mediums to create awareness of the Get Up and Go. It will also be 

important to be intentional in providing accommodation for multiple languages and formats that 

meet the needs of residents who do not speak English as their primary language.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

One of the barriers to distributing to communities that do not speak English as their primary 

language is translation. Staff identified potential options to assist with translation services but 

identified another barrier in how to pay for the additional cost of these services and the 

availability of staff or contractors to do this work. The group also identified that not all residents 

of Brooklyn Park may connect with the branding of the city and may need further education 

about what information is provided in the Get Up and Go.  

 
Outcomes & Learning 

Staff identified a priority need to create a specific marketing plan for the Get Up and Go 
to help resident understand what information is provided and how they can use it to 
access information on programs and facilities. Some ideas for improvement were:  

o Change text on the banners to show what it is.  
o Use sandwich boards, flyers, QR codes, video explanation, etc. 
o Create a form for promotional materials that businesses and organizations can 

use to market the Get Up and Go. 
Staff believes that there is a need for additional data to better understand how people 
registering for programs use the Get Up and Go in the process. Future decisions about 



 

 

the Get Up and Go publication will be based on effectiveness of materials so staff know 
where to invest resources. 

 
Priorities for 2022 

In 2022, staff will create a specific marketing plan for the Get Up &Go that includes 
creating and using the Get Up & Go distribution list and developing a distribution plan 
for the Get Up & Go. In order to effectively reach our entire community, it will be 
important to determine methods and resources to translate the Get Up and Go into two 
or three additional languages. Staff will work to develop a method to collect data about 
how the Get Up and Go is used in the registration process through interviews, surveys, 
and the use of existing information in RecTrac.  

 
Group 3: Removing barriers and expanding access to programs 

Policy, Process or Program Change 
The Program Access Team designed a process to effectively gather data on race and ethnicity 

for everyone that registers for a program or rents a facility through the Recreation & Parks 

Department. This feature is enabled in the registration database and once the user answers the 

question, the information will link to all their past, current, and future registration and rentals. 

 This team also developed a survey that can be used in person or electronically to gather 

information on interests in various programs and events, use of Department facilities, use of 

Department communication tools, and race/ethnicity of each person living in their household. 

The survey includes an option for people to sign up to participate in any of seven different focus 

groups with program and facility staff to share feedback and ideas for future planning.  

Data gathered through the registration database and the surveys will be used to study the social 

constructs that may impact registration, participation, and the use of Department facilities and 

services. When staff have a good understanding of who is and isn’t participating, they can work 

with community members to create programs, events, and services that are equitable through 

intentional marketing strategies and intentionally removing barriers to participation. The intent is 

to be curious and do a deep dive into the data to learn more about things like how far people are 

traveling to programs/events/facilities, what are the retention rates for programs/events/rentals, 

how did each user learn about the program/event/service/facility, and what financial disparities 

are present etc. It is also important to determine if there are differences in each of the 

racial/ethnic groups present in Brooklyn Park. The information that is gathered can be used to 

develop targeted strategies to meet the unique needs of each group and develop inclusive 

strategies overall.   

Blocks, Barriers or Shifts that Staff Experienced during the Project 
During this phase of the project, staff spent a significant amount of time developing the survey 

structure and thinking through the possible ways to gather information. Through discussion and 

research, staff chose to use a list of six race/ethnicity groupings instead of a longer list of 

twenty-three options in the registration database and on the survey. Each year they will analyze 

the “other” option and add any common answers to the list for the coming year. Based on the 

initial pilot of the survey, staff determined that it works best to administer the survey in person, 

with translators and Department staff. In general, community members were happy that they 

were asked for input and that someone was there to talk through the survey with them. They 

expressed appreciation at having options for completing the survey in Spanish or Hmong as 

well as having someone read the survey to them if they couldn’t read. Staff created ads for the 



 

 

electronic version of the survey that were distributed to new residents, and no one has 

submitted responses. As a result, staff are focusing energy on administering in person surveys 

at large events this fall.  

Outcomes & Learning 
Initial data gathered through the registration database and the in-person surveys yielded some 

interesting information. Staff noticed that nearly 60% of registrants for fall programs did not 

attempt to answer the race/ethnic question and added an additional prompt that will require both 

in person and online users to answer the question the next time they register for a program or 

rent a facility. With a small initial sample size, staff noted that it appears the API community is 

underrepresented when compared to current City demographics. Staff will look at this 

information again with the next data extraction at the end of the winter season.  

Priorities for 2022 
For 2022, the recommendation is to focus on good data collection and determining the ways the 

data will be analyzed and used by all department staff. Ideally, the Recreation and Parks 

Department will develop staff that are able to assist with best practices in data collection and 

analytics. 

Group 4: Removing barriers and expanding access to facilities 
Policy, Process or Program Change 

Due to the variety of facilities within Recreation & Parks and differences in operations, this 
group focused specifically on each facility they represent. The original plan was to capture 
demographic data of facility users, but a number of barriers were identified in capturing that 
information in short amount of time, so the group shifted its focus on capturing this data from 
one specific area of operation then creating one program and process change to increase 
equitable access.  
EDINBURGH USA: Create customer satisfaction survey including demographic questions for 
Golf Lesson customers. In addition, Edinburgh USA staff will work in collaboration with 
Zanewood staff to create a lesson program to help introduce more youth of color to the game of 
golf.  
ZANEWOOD: Front Desk/Welcome team at Zanewood encourage visitors to complete a facility 
customer service satisfaction survey. The facility customer service survey will include 
demographic questions to best learn who is currently being served. The goal is to diversify and 
serve broader range of residents. 
FIELDS/DOME: Eliminate the need to secure a certificate of liability insurance and proof of $2M 
insurance policy for groups not affiliated with a parent organization. For the dome, a user 
satisfaction survey including demographic information was created to receive feedback about 
current dome users.   
COMMUNITY ACTIVITY CENTER:  Refine the CAC banquet room rental marketing strategies 
to focused on attracting more BIPOC users by using cultural media outlets for promotions. CAC 
staff will also develop a user satisfaction survey that will include demographic information.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Staff struggled to gather demographic data for ALL facility users, so the group shifted focus to a 
specific segment of each facility operation and then focus on how to expand diversity of users in 
that segment. The struggle was how to capture user information without a direct point of contact 
for each user. An example is a wedding at the CAC is very difficult to capture the demographic 
data of each guest. The idea of a voluntary survey kiosk was discussed but staff have 



 

 

experience visitors unwilling to complete survey and/or fill out the demographic information in 
survey so the voluntary survey kiosk was not viewed as a source for credible data.  
Staff discussed how to address survey of customers using the same facility multiple times. 
Many of the facilities represented in this group have customers that return multiple times per 
week and wondered how this would affect the data collected.  

 
Outcomes & Learning 

Staff discovered that the public was not receptive to answering surveys as they entered a facility 
making it difficult to get completed surveys from visitors. There is a need to establish a baseline 
for demographic data to determine whether improvement is happening or not. A possible way to 
capture this information would be to send a customer service satisfaction survey at the end of 
use or program participation. It will take quite a bit of additional work for staff to capture 
information from non-registered customers. Staff have noticed an increase in usage of both the 
CAC and fields due to changes implemented as part of this project.  

 
Priorities for 2022 

EDINBURGH:  staff will work with Zanewood program staff to recreate the lesson program for 
youth featuring Edinburgh teaching staff.  The plan is to have lessons at Edinburgh once per 
week for 6 weeks and then have a golf event at Brookland after completion of the lessons with 
prizes. Staff will also survey golf lesson participants after each session is completed.  The 
questions will cover the lesson structure, quality of instruction, value of lessons, etc., and ask 
some basic demographic questions.  
ZANEWOOD: Staff will survey users to better understand demographics of facility participants. 
Staff will use a variety of survey methods to determine the best way to capture information form 
users (paper surveys, survey monkey, QR code or another alternative). Once user 
demographics are determined, staff will develop a plan of action to further diversify the users of 
facility. 
FIELDS/DOME: For primary youth organizations, we will still require a certificate of liability 
insurance with the City of Brooklyn Park listed as the additionally insured. With the success of 
the outdoor fields removal of the insurance requirement, the next step is to see what the 
feasibility is for the same policy to be applied to the dome users.  
CAC: Continue to learn from banquet room promotion strategy and gather information   through 
use of a user satisfaction survey. Staff will also review and evaluate possible revisions to the 
alcohol catering policy at CAC similar to what happened with the food catering policy that 
previously existed at the CAC.  

 
Group 5: Making racial equity a department wide goal and priority 

Policy, Process or Program Change 
This group worked to develop the infrastructure and processes to keep Racial Equity a priority in 
the Recreation & Parks Department by creating ways to support the individual growth of 
department staff in developing practices for racial equity, inclusion, and diversity.  

 
Blocks, Barriers or Shifts that Staff Experienced during the Project 

Allocation of time and resources to complete the work going forward was identified as one the 
biggest challenges. Since the Recreation and Parks Department operates on many different 
schedules, it is not always easy to schedule meetings that can be attended by everyone.  
Once a Racial Equity, Diversity and Inclusion (REDI) Manager is on board, staff will seek 
guidance about the formation of a department REDI committee to help guide this work. With 
current time demands on staff, it will be important to make room for this work by possibly shifting 
other responsibilities.  



 

 

 
Outcomes & Learning 

Staff researched many tools and information resources available for individual growth in 
diversity, inclusion, and racial equity.  For staff to grow individually, leadership will need to 
create space that allows for robust and honest discussion among team members creating a 
better understanding of each person's experience and perspective.  
 
This group teamed up with the Hiring group to conduct a survey.  The survey generated a total 
of 72 responses with the following information: 

o 71% of those responding had not taken the Intercultural Development Inventory (IDI) 
assessment 

o When asked to estimate where they would be on the IDI continuum the following results 
were given: 

 

 COBP Staff Estimate Typical Normative Sample 

Denial 0 % 3 % 

Polarization 0 % 17 % 

Minimization 19 % 65 % 

Acceptance 46 % 15 % 

Adaptation 29 % 1 % 

Unsure 7 %  

 
This shows the work needed in the department for staff to know their current place on the IDI 
continuum and develop a plan for improvement.  

o In what areas do you specifically need more training and support?  
• 46% Cross-cultural communication 
• 40% Community Engagement 
• 35% Implicit bias 
• 30% History of oppression, power, and privilege 
• 29% Cultural awareness 
• 29% Anti-racism work (examine and adjust policies and processes) 
• 25% Inclusive practices for hiring and retention 
• 24% Intercultural Development Inventory (IDI)  

o How would you want to see this training and support provided? 
• 7%   Individually 
• 51% As a group 
• 49% Both individually and as a group 

 
Priorities for 2022 

Given the data that was collected during this project, staff believe that conducting the IDI 

assessment for person in the department would be an appropriate starting point. It is expected 

that the recently hired City of Brooklyn Park REDI Manager will assist in the development of this 

plan and ways to include coaching as a part of the process. In order to establish accountability, 

staff believe it is also important to include a question about equity in each person’s annual 

review to measure the work they are doing to grow in this area.  

The use of the Racial Equity Toolkit needs to be a requirement when creating new processes, 

policies, and practices. Supervisors will need to continually inquire about the results of using the 

Racial Equity Toolkit as planned implementation is being considered.  



 

 

Developing a dedicated space for resources related to equity work will be important. Staff 

thought a physical space to for printed materials in the Recreation & Parks offices would be 

helpful, but also creating a space on the intranet may assist in sharing online articles and 

trainings.  

 

Department Action Plan & Priorities for 2022 

At the conclusion of this inaugural effort there is departmentwide understanding of two things 1) that 

equity is not a project, but a daily effort to operationalize intentional efforts to disrupt disparity and 

promote inclusion and 2) that as a department, we are the beginning of at least a 5-year organizational 

change effort. Staff are strengthening their intentional use of the Racial Equity Toolkit when considering 

new policies, procedures and practices in programming and facility development.  This same lens will 

be applied when evaluating current operations as well, and our capacity to do so is growing. 

Opportunities to incorporate equity components in onboarding, performance evaluations and staff 

trainings will help emphasize the importance of this goal.  

Priority #1: Collective Action. Each group will remain focused on the implementation and development 

of the specific areas of emphasis on which they have been working.  However, as each group was 

presenting their specific project, the teams noticed multiple areas for additional collaboration amongst 

affinity groups beyond this initial phase.  

Priority #2:  Leadership & Organization Support. The Recreation & Parks leadership team will work with 

the recently hired Racial Equity, Diversity and Inclusion (REDI) Manager on the development of a REDI 

team to represent each division of the department. This team will be responsible for guiding the REDI 

work of the department and developing strategies for future staff development with the department 

Director and Managers. Staff will need to identify funding sources for this work starting with the 2022 

budget. Staff will engage and implement initiatives under the direction and guidance of the REDI 

Manager for the City of Brooklyn Park. As the department has transitioned directors due to retirement, 

leadership will need to establish expectations that equity work is about changing mindsets and actions, 

and most importantly changing results.  

Priority #3: Deep Personal Work. In order for the Recreation and Parks REDI team to be effective, it will 

be imperative that each of the staff members take the Intercultural Development Inventory (IDI) to 

establish the baseline for future growth. The IDI allows you to see an individual’s or group’s progression 

along a continuum of cross-cultural competence. More importantly, there must be a plan in place to 

provide coaching for each staff person to move along the continuum or the IDI assessment will not be 

as valuable. The IDI assessment, and appropriate coaching, will facilitate conversations and actions 

directed toward growth and development rather than judgment and resistance. The individual and 

department growth will help staff deliver programs and facilities that resonate with residents of all 

cultures.  

Priority #4: Build Capacity for Disparity Data Analysis. During this project, it was obvious to staff that we 

need to establish the ability to collect, analyze and use data to tell the equity and disparity story of the 

department.  Staff currently use several different types of software that can collect data, but the 

department currently has no plan as to how it would be used, or staff capable of doing this work. 

Currently, our partnership with the Brooklyn Bridge Alliance for Youth has served in this capacity for 

specific projects. However, as the department would like to be more strategic and informed in its 



 

 

decision making, it will be important to hire or train existing staff to do this work so information can be 

timely and readily available.  

Action Plan 

Planning for the next iteration of this focused work will begin in December of 2021 in partnership with 

the Brooklyn Bridge Alliance for Youth (BBA). Statewide Health Improvement Partnership (SHIP) will 

help support the BBA’s facilitation of this process along with the opportunity to provide expanded 

translation practices and services.  The strategic priorities include both departmental and individual 

level efforts towards advancing anti-racist policies, procedures and practices that lead to equity in 

Recreation and Parks. 

Timeline 

• Winter – Planning for 2022 

• Quarter 1 – Launch Individual work and Reconvene project teams 

• Quarter 2 – Progress reporting on project team’s work 

• Quarter 3 – Assess impact after 2 years of effort, set priorities for year 3.  

• Quarter 4 – Plan for 2023 

 

Partners in Equity – Concluding Remarks 

The investment in this work made possible by the State of Minnesota and Hennepin County has started 

the process of changing the future of the Brooklyn Park Recreation and Parks Department. As one of 

the most diverse cities in Minnesota, the investment in this work will provide exponential return on its 

investment to the residents of Brooklyn Park by breaking down barriers to program and facility access, 

removing systemic racist policies in place for years, and developing opportunities to equitably serve all 

people.  

We would like to thank the City of Brooklyn Park REDI staff and leadership for their commitment to this 

work over the last year and moving forward. Their work in developing and supporting the Equity 

Toolkits strengthened our work. 

We would like to thank all the staff in the Recreation Department. Their feedback at the end of this 

project (see appendix 2) indicates that overall, they are hopeful at the direction we are headed. Their 

engagement to end disparities and/or their willingness to recognize that this work is required, will be 

essential for our success.  

We would also like to thank the Brooklyn Bridge Alliance for Youth team; for their consultation, 

management and coordination of this project to completion. We look forward to working with them in 

our 2nd year.  

 



 

 

Appendix 1 - City of Brooklyn Park - Racial Equity Toolkit 
To Assess Policies, Initiatives, Process, Programs, and Budget Issues 

 

ASSESSMENT OVERVIEW 

Step 1. Set outcomes. Leadership communicates key community outcomes for racial equity to guide 

analysis. 

 

Step 2. Involve stakeholders and analyze data. Gather information from community and staff on how 

the issue benefits or burdens the community in terms of racial equity. 

 

Step 3. Determine benefit and/or burden. Analyze issue for impacts and alignment with racial equity 

outcomes. 

 

Step 4.  Advance opportunity or minimize harm. Develop strategies to create greater racial equity or 

minimize unintended consequences. 

 

Step 5. Implement new strategies and the change process. Leaders check continuously to 

determine strategies are being implemented; remove barriers and provide supports for implementation.  

 

Step 6. Evaluate. Raise racial awareness. Be accountable. Track impacts on communities of color 

over time. Continue to communicate with and involve stakeholders. Document unresolved issues and 

iterate solution building. 

 

Step 7.  Report back. Share information learned from analysis and unresolved issues with Department 

Leadership and the Racial Equity, Diversity, and Inclusion Manager. 

 

Title of policy, process, initiative, program, budget issue: 

 

Description: 

 

Department:      Contact: 

 

☐ Policy ☐ Process ☐ Initiative ☐ Program ☐ Budget issue  

 

Step 1. Set outcomes. 

1a. What does your department define as the most important racially equitable community outcomes 

related to the issue? (Response should be completed by department leadership in consultation with the 

Racial Equity, Diversity and Inclusion Manager. Resources on p. 4). 

 

1b. Which racial equity opportunity area(s) will the program/policy/initiative primarily impact? 

☐ Education       ☐ Criminal Justice/Police Reform 

☐ Community Development     ☐ Jobs/Workforce equity 

☐ Health        ☐ Housing 

☐ Environment      ☐ Transportation 

☐ Economics/Wealth      ☐ Recreation and Parks 

☐ Contracting equity      ☐ Pay equity 



 

 

☐ Access to services, particularly for marginalized communities 

☐ Inclusive outreach and public engagement 

☐ Other; please describe:  

 

Please describe: 1c. Which BP2025 goals will the program/policy/initiative advance? 

 

☐ 1. A united and welcoming community  ☐ 4. Healthy and safe communities 

☐ 2. Beautiful spaces and quality infrastructure ☐ 5. Increase racial and economic equity 

☐ 3. A balanced economic environment  ☐ 6. Effective and engaging government 

 

Step 2. Involve stakeholders. Analyze data. 

 

2a. Are there impacts on specific geographic areas?  ☐ Yes  ☐ No 

Check all neighborhoods that apply (see map on p. 5) 

 

 
 

2b. What are the racial demographics of those living in the area or impacted by the issue? 

(See stakeholder and data resources, p. 5) 

 

2c. How have you or how will you involve community members and stakeholders? (See p. 5 for 

questions to ask community/staff at this point in the process to ensure their concerns and expertise are 

part of analysis.) 

 

2d. What does data and your conversations with stakeholders tell you about existing racial inequities 

that influence people’s lives and should be taken into consideration? (See data resources on p. 6) 

2e. What are the root causes or factors creating these racial inequities? 

Examples: Bias in process, lack of access or barriers, lack of racially inclusive engagement, current and 

historical systemic barriers or policies. 

 

Step 3. Determine benefit and/or burden. 

Given what you have learned from data and from stakeholder involvement… 

 

☐ Bass Creek 

☐ Birch Grove 

☐ Brookdale Park 

☐ Candlewood 

☐ Central 

☐ College Park 

☐ Commerce 

☐ Edinburgh 

☐ Eidem 

☐ Founders 

☐ Greenhaven 

 

☐ Hartkopf 

☐ Lakeland Park 

☐ Monroe 

☐ Northland 

☐ Northwoods 

☐ Norwood 

☐ Oak Grove 

☐ Orchard Trail 

☐ Palmer Lake 

☐ Park Center 

☐ Pinebrook 

 

☐ River North 

☐ River Park 

☐ River View 

☐ Shingle Creek 

☐ Sunny Lane 

☐ Tessman 

☐ Trinity Gardens 

☐ Village Creek 

☐ Willowstone 

☐ Brooklyn Park City 

 



 

 

3. How will the policy, process initiative, program, or budget issue increase or decrease racial equity? 

What are potential unintended consequences? What benefits may result? Are the impacts aligned with 

your department’s community outcomes that were defined in Step 1? 

 

Step 4. Advance opportunity or minimize harm. 

4b. What community partners or other stakeholders need to be involved in this conversation? How will 

you engage or partner with stakeholders for long-term positive change? 

 

4b. How will you address the impacts (including unintended consequences) on racial equity? What 

strategies address immediate impacts? What strategies address root causes of inequity listed in Q. 6? 

If impacts are not aligned with desired community outcomes, how will you re-align your work? 

 

 Program strategies? 

 Policy strategies? 

 Partnership strategies? 

 

Step 5. Evaluate. Raise racial awareness. Be accountable. 

 

5a. How will you evaluate and report impacts on racial equity over time? What tools and data will you 

track to assess impact? 

 

5b. How will you be accountable? What does accountability mean? How will you retain stakeholder 

participation and ensure internal and public accountability?  

 

5c. How will you raise awareness about racial inequity related to this issue? Examples include 

addressing historical impacts in a staff report or including historical impact in a press release. 

 

5d. What is unresolved? What resources, partnerships, or support do you still need to make changes? 

 

Step 6. Report back. 

 

Share analysis and report resources from Q.5a and Q.5b. with Department Leadership, the Racial 

Equity, Diversity and Inclusion Manager, and others involved in Step 1. Create a plan to share results. 

*We will share the results of this assessment in August with the other teams in recreation.  

 

Creating Effective Community Outcomes 

Outcomes are the result you seek to achieve through your actions. Racially equitable community 

outcomes are the specific result you are seeking to achieve that advances racial equity in the 

community. 

 

When creating outcomes think about: 

 

• What are the greatest opportunities for creating change in the next year? 

• What strengths does the department have that it can build on? 

• What challenges, if met, will help move the department closer to racial equity goals? 



 

 

Appendix 2 - BP Recreation and Parks Equity Assessment 2021 Final Survey 

October 28, 2021 

Created by the Brooklyn Bridge Alliance for Youth 

Purpose 

Wrapping up the past few months' work on this project, we wanted to hear the team’s reflection and 

feedback to better know how to move forward to the next iteration of this work. Twenty-three (23) 

employees responded to the survey. 

What are your takeaways or lessons learned from the Equity Assessment project? 

(Open-ended) 

• We have a group of staff within our department that want to make changes to build a better 
community. The conversations that we still having about the inequities in the department are 
frustrating, mainly around our hiring whether they are seasonal or Full-time staff. I'm hopeful that 
our department can evolve, it is just taking a long time.  

• A big lesson I learned is that there are communities that are largely underrepresented in regard 
to program and facility access and there was really no equitable practice in place to reach said 
communities. From there our groups were able to recognize that large gap in access and figure 
out ways to reach them and gather data to find out ways to create more inclusive and equitable 
practices. 

• That everyone is in a different step of the project personally. and as a team, we need to remind 
each other that we are all working towards the same goal and it's not them versus the world. 
Everyone will help everyone.  

• Our department has made a great step forward in understanding that this work is needed. We 
have also made it very clear that this work is an option for some and not for others. I have hope 
that if people make the effort to do a complete mind shift, our approach to community service 
and customer services skills will increase positive engagement and involvement.  

• We have a lot of work to do and we're at different points of success across work areas, but 
there's a lot of excitement, passion, and dedication to advance this work together as a team 

• My big takeaways include examining hiring/ retention policies and practices and really looking at 
- are these in place because they have just always been there, and if so, what can we change to 
be more inclusive? This was an extremely eye-opening process for me as I look at my own 
hiring practices and retention strategies.  My goal is to have a workforce that is reflective of the 
community that we serve and has the proper training and skills to be sure our program 
participants and staff all feel welcomed, included, and heard in our space. I know we have a 
long way to go, but I am very thankful for this work and getting us started on our journey. 

• We as a department are trying to step up to the plate and be difference makers. We need to put 
our money where our mouth is and not just talk about things but take action. 

• I learned that change starts from inside.  I feel this process has made me review my job 
practices, interactions, and policies more carefully to see how I can help facilitate change. 

• Excited that a consensus was reached to form the goals. Looking forward to IDI and creating an 
individual plan to improve self and team. 

• We need to collect more data, and create actionable plans to be more inclusive 

• Learning how to better understand the cultures of others and who I am in each space, the 
biases I may have and being intention of shifting and adjusting and checking  Uncomfortable 
isn't a bad thing it is necessary to move and shift.  Stepping up in our department for BIPOC 
staff when injustice or inequity is met at a personal or professional or policy level. Engage in 



 

 

tough conversations and stay and stick through it. Understanding what it actually means to 
BIPOC staff and community if you don't.  

• The team completed the project. The city recognizes the importance by hiring a REDI Manager. 

• That we are scratching the surface, as there are many policies and individuals citywide that 
have archaic thought patterns around cultural competency. Overall, people want to be better 
and do this work, particularly in R&P. 

• There is A LOT of work to do on this. We are just scratching the surface of operationalizing 
equity within everything we do.  Everyone is at a different place in their journey so we need to 
respect and understand that, but everyone should be working to building cultural competency.   

• I learned that there is so much we don't know and that taking the time to really learn those 
things matters. Once you see, you can't unsee... and there is always more to see.  

• There is still a lot of work to do. Even with a lot of work to do we have a starting point. I look 
forward to growing even as this phase of the project is completed. 

• We can always get better and improve. 

• We have a long way to go 

• That this is only the beginning... just a start... 

• We have a lot of work to do still but are moving in in the right direction.  How to look at 
programming/rentals/etc. in a different way. 

• How open everyone is to this work and yet how far we have to go 
 

How true are the following statements for the Equity Assessment project? (Choose one 

for each statement) 

The weighted scores were calculated by assigning the following values: 1=Not True At All, 

2=Somewhat Not True, 3=Somewhat True, 4=Very True. 

 Weighted 
Score 

Not True 
At All 

Somewhat 
Not True 

Somewhat 
True 

Very True 

The training and project 
groups were safe spaces to 
talk about issues related to 
race and equity. 

3.3 0% 18% 39% 43% 

We were able to stick to the 
agreed-upon Group 
Expectations (see above) in 
our work together. 

3.5 0% 4% 39% 57% 

As a result of this project, I 
was able to make progress 
on my own personal growth 
as related to equity. 

3.2 9% 0% 57% 35% 

I feel empowered to 
recognize where change is 
needed for equity and to be 
a part of making it happen. 

3.4 9% 4% 26% 61% 



 

 

I am hopeful that we are 
moving in the right direction 
for this equity work in our 
department. 

3.6 0% 9% 26% 65% 

 

Note: Green-colored squares indicate the statements with the highest, more positive, scores.  Yellow-

colored yellow indicate the statement with the lowest score, or statements with more negative scores. 

Do you have any additional comments or suggestions for improvement on this work 

together? (Open-ended) 

• For our continued group work sessions I think we would benefit from having an outside 
facilitator for our REDI work. The continued stopping and starting of REDI work is not effective 
for the department. The REDI manager should participate in all these group meetings in our 
department moving forward.  

• Everything I've learned has been extremely valuable and it has been a privilege to be a part of 
this team! 

• We need to remind our coworkers who are farther in their journey than others to respect the 
people who are not as far as they are. We are not here to judge each other we are here to 
create a better work environment and world. So, tearing a person down who is not as far as you 
are, is not okay to do. Believe in your team and know they will get to the end goal. Respect for 
others is needed no matter what.  

• I believe everyone needs to make Racial Equity a priority. When you make it an option then the 
work will never get done. Change only happens when the unaffected is affected.  

• More clarity (or explanation or examples) of some of the areas in which growth and/or work is 
needed, it got confusing on what the meaning was of terms or areas of work were -- having the 
same definition is important as not everyone uses the same definition, have these definitions 
available for everyone to refer to (not all the slides/info was available outside of group 
meetings). 

• I am very thankful for this work and the support from the BBA. As someone who thrives better in 
a small group environment, I did really appreciate the small group break out discussions that 
were implemented. I feel these small group discussions were extremely beneficial and allowed 
for everyone's voice to be heard. 

• I would love to have been in person, I know COVID-19 made this difficult, but I thrive with face-
to-face interaction.   

• I appreciate the work being done, but the time taken away from our already heavy workloads. I 
felt there were too many meetings and large group meetings were too long in duration. 

• I think this is an emotionally, mentally exhausting exercise for people of color, for a myriad of 
reasons...but to not see tangible results will disengage them quickly from being honest and 
truthful in these meetings. 

• I think being in person would help with participation and having learning and experiences be 
more personal and accountable. I think mixing small group with large group is key. The BBA as 
facilitators was very helpful, as safe, challenging and encouraging the group to be 
uncomfortable and keep going.  

• I keep hearing about safe spaces. I'm not convinced in this day and age of people getting fired 
for comments they have made that there is such a thing as a safe space.   

• I'm happy the work is happening, and I am eager to see where we end up in the long run. 

• Continue to create spaces for open dialogue and allow BIPOC staff to share real experiences 
for benefit of everyone to learn from.  



 

 

• It would help to have a clearer roadmap in the next phase. Having a better idea of outcomes 
and reporting will help plan the route for the next time. It got confusing to know what the 
deliverables were.  

• It must be used in all departments throughout the city 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



City of Brooklyn Park                                       
RECREATION AND PARKS ADVISORY COMMISSION 
 
Agenda Item  9.1 Meeting Date: January 19, 2022 
 
Agenda Section: Discussion Items 

 
Presented By: 

Brad Tullberg, Director of 
Recreation and Parks 

Recreation & Parks 
Director Proposed 
Action Open Forum – Questions and Answers 

 
 
Overview:  
 
Director Tullberg will lead an open forum discussion of any questions other than what has been discussed on 
the agenda. 
 

1. Staff Reports 
2. RPAC meeting start time 

 
 
Primary Issues/Alternatives to Consider:   
NA 
 
Budgetary/Fiscal Issues:   
NA 
 
Attachments:   
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