
Brooklyn Park Charter Commission Meeting Agenda  
Wednesday, January 12, 2022, at 7:00 p.m.        

 
This meeting will be held by telephone or other electronic means. 

 
All members of the Commission will participate in the meeting by telephone pursuant to 
Minnesota Statutes, Section 13D.021 rather than in-person at the Charter Commission’s regular 
meeting place at City Hall, 5200 85th Avenue North, Brooklyn Park, Minnesota. Members of the 
public can monitor the Commission meeting by calling into the Conference Call Number: Dial 1-
218-302-5973 US (Duluth) Meeting ID: 539 177 31 #. After you join, press # when you are 
asked to enter a Participant ID. 
 
If you need these materials in an alternative format or need reasonable accommodations for a 
Charter Commission meeting, please provide the City with 72-hours’ notice by calling 763-424-
8000 or emailing Josie Shardlow at josie.shardlow@brooklynpark.org. Para asistencia, 763-424-
8000; Yog xav tau kev pab, 763-424-8000. 
 
1.  Call to Order/Roll Call 
 
 
2.   Additions/Approval of the Agenda of January 12, 2022 
 
 
3.  Approval of Minutes 

3.1 November 10, 2021, Meeting Minutes 
 3.1A NOVEMBER 10, 2021, MEETING MINUTES 

  
 
4. Old Business   

4.1  Information on Communities of Interest in Brooklyn Park 
4.2  Possible Map of discrepancies between current Council Districts and established 

guidelines 
 
 
5.  Reports of Officers, Boards, and Standing Committees 
  
 
6. New Business 
  
 
7. Correspondence/Communications 
  
 
8. Adjournment    
 
Commission members are asked to let Devin Montero, Staff Liaison, know if you won’t be able to 
attend this meeting.  Devin can be reached by phone (763-493-8180) or by email 
(devin.montero@brooklynpark.org. 
 
 
 

mailto:josie.shardlow@brooklynpark.org
mailto:devin.montero@brooklynpark.org
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Brooklyn Park Charter Commission Meeting Minutes 
Wednesday, November 10, 2021, 7:00 p.m. 

City Hall, Room A203 
 

1. Call to Order/Roll Call 
 
Chair Dennis Secara called the meeting to order.   
 
Commissioners present: Dennis Secara, Barbara Bor Teferi Fufa (arrived at 7:23 p.m.), John  
Hultquist, Susan Mabera, Dennis Secara, Scott Simmons, David Williams, Council Liaison  
Susan Pha and Staff Liaison Devin Montero. 
 
Absent: Commissioners Beatrice Otieno  

 
2. Additions/Approval of the Agenda of November 10, 2021 
 
Chair Secara stated that Council Member Morson would be joining the meeting later on and 
moved Item 4.2 after New Business due to Council Member Morson attending the Police 
Scorecard Task Force meeting. 
 
Commissioner Simmons stated he was at the Council meeting on Monday, and two of the items 
had affected Commissions and would like to report on them.  
 
Chair Secara stated it would be placed under Section 5, Reports of Officers, Boards, and 
Standing Committees and would be Item 5.1, Report from Commissioner Simmons  
 
Motion Chair Secara, Second Commissioner Alabi, to approve the agenda as amended, moving 
Item 4.2 after Item 7.2 and adding Item 5.1. The motion carried unanimously. 

 
3. Approval of Minutes 

3.1 October 13, 2021, Meeting Minutes 
 
Chair Secara asked if there were any changes to the meeting minutes. There were no changes 
to the minutes.  
 
Motion Commissioner Alabi, Second Commissioner Bor to approve the minutes as presented by 
the staff liaison.  
 
4. Old Business 

4.1 Redistricting 
 
Chair Secara stated that on October 28, 2021, there was a community virtual meeting, and 
Community Engagement Manager Josie Shardlow, GIS Coordinator John Nerge, Chair Secara, 
Council Liaison Pha, and others attended. He stated Attachments 4.1A, B, and C was 
discussed.  
 
He stated in Attachment 4.1A were the slides he presented at the meeting and the information 
came from the Redistricting Guide from the Secretary of State’s Office. He stated he briefed the 
Commission they had stared on the redistricting process, and explained the Commission 
received the city’s manager population report in March and delayed sending a recommendation 
to the Council due to the pending Census data that had not arrived. He stated the Charter 
Commission looked at a few redistricting scenarios based on current data and explained the 
Commission had a very tight timeframe due the late arrival of census data to the legislature. He 
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stated he explained the principles of redistricting, the process of confirming precincts, ward 
boundaries and gave an overview of the process involved: receiving maps from the school 
district, legislature and looking at the city’s own population distribution and work on getting to 
three equal districts for the wards. He stated he mentioned the 5% deviation and explained the 
city had to have 3 equal wards in population and no more than 5% apart in population. He 
stated he also mentioned on presenting a two-part recommendation to the Council, one part 
dealing with the here and now in 2022-the Commission would encourage the Council to 
consider the number of wards to meet the needs of a growing population and take into account 
the communities of interest.  
 
Commissioners Simmons stated that on the presentation on October 28 none of the items were 
considered by the Charter Commission. He thought there was some misunderstanding on what 
the Charter Commission had already developed and to give a two-part recommendation, the 
Commissioners did not have those discussions and put on the table yet.  
 
Chair Secara stated what he tried to communicate was that the Commission had considered 
those things in the past and didn’t make any reference to the scenarios the looked at and 
anything the Commission looked at would be hypothetical.   
 
Commissioners Williams stated he attended the meeting and asked if the slides that were 
presented, he thought the process had a couple of steps for community input.  
 
Chair Secara stated there was community input and indicated that was how the maps were put 
together as to oppose the big general process. He stated the timeline was compressed and 
would be difficult for people to get acceptance and why he avoided that; however, and that was 
the process the Commission would go through in gathering the data to put the maps together.   
 
Commissioner Bor asked about the two parts, the here and now. 
 
Chair Secara stated in 2022, then there was discussion in the presentation, the issue of 
communities of interest were brought up and mapping communities of interest within the city 
would take a great deal of time.  
 
Commissioner Bor stated that was another element to the redistricting.   
 
Chair Secara stated it was not in the Charter but not specifically forbidden but didn’t have the 
time or the resources to do it. He stated it would be something the city would have to do after 
the redistricting and would have to go back to the communities of interest and look at possibly 
redefining the ward boundaries. He stated that would be something to do in the future. He 
stated he wanted to ensure people they were aware of the issue on the communities of interest 
but not able to act on it at this time but the Commission would encourage action on it in the 
future or at least look into it.   
 
Commissioner Woods stated she attended a couple of events, with ACER, and they had hosted 
some community redistricting events and got input from the apartment tenants within the city. 
She asked if they could utilize that as they were crafting the redistricting.  
 
Chair Secara stated the Commissioners were supposed to get the Maptitude software and 
would  allow for that type of exercise. He stated if the Council felt that was the direction they 
wanted to move and if the Commissioners felt that was the direction they wanted to move, they 
could do it.  
 
Mr. Gordy Aune, Jr. asked if the maps were part of the discussion tonight.  
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Chair Secara stated that Option 4 they were going to discuss tonight and on the 3 previous 
maps, they already had discussions on them.  
 
Commissioner Williams stated at the community meeting, the Commissioners asked for 
comments and he had not gotten any responses from that meeting. He asked if there was any 
citizen comments.  
 
Staff Liaison Montero stated there was a question in the chat but will follow up with CEI 
Manager Shardlow.  
 
Commissioner Hultquist stated on the slide on beyond 2022, he was concerned the redistricting 
committee got ahead of the Charter Commission and making a recommendation to the Council. 
The at large Council district was something the Council should consider and thought the issue 
of that magnitude needed to be vetted by the entire Charter Commission. He stated the 
Commissioners looked at the possibility of the at large districts when they looked at the 
possibility of having more Council districts and after the discussions, they thought no, they didn’t  
want at large districts. The mayor was at large and wanted Council districts, whether it was the 
current districts, or 3 or 4, 5 where there was a subset of the population that was represented by 
the Council members. He stated he realized it was a different Charter Commission now and 
might have a different take on at large district but the point was that it was a conversation the 
entire Charter Commission should have before going before the Council and saying the Council 
should consider it.   
 
Chair Secara stated that in Attachment 4.1B there was a definition of communities of interest 
and gave examples of neighborhoods, apartment dwellers, townhome associations and 
remained as a nebulous concept. He stated he didn’t want to say they were not going to do it 
without fully understanding what they were are going to do.   
 
He stated in Attachment 4.1C,  Residents of Georgetown apartments that it went back to the  
idea of apartment dwellers as a community of interest. He stated, theoretically with communities 
of interest, they would consider keeping it within the same house district, city ward or political 
subdivision and the idea is to keep an area like it in a single political subdivision.   
 
Commissioner Williams stated he didn’t understand the purple part of the map. He stated it said 
residents of Georgetown Park apartments and the apartments were in one area. He asked what 
it meant to the residents.   
 
Chair Secara stated he didn’t know what they were trying to accomplish and thought it was 
including all apartment dwellers and not just those apartments. He stated it was an example of a 
communities of interest as it was defined.   

 
Commissioner Simmons stated it was a small complex in the city of Brooklyn Center and was a 
dot in that huge purple area and thought whoever brought this forward was a huge; 
geographical area. He thought the group or organization who brought it forward was talking 
about state legislative districts in the legislative district 40B.  
 
Commissioner Woods stated she recognized the concern about how much political share they 
could give that one community. She stated it was more of an example and if they examined the  
map would recognize a significant portion of people that had a similar commonality and within 
the same political unit. She stated that example was a zoomed in portion and thought that it 
represented a larger part of Brooklyn Park. She stated another example of communities of 
interest was in their packet were the guidelines and parameters for redistricting, following school 
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lines and follow legislative districts. She stated the school lines put the priority on homeowners 
because school districts took a lot from homeowners on property taxes and that group was 
prioritized if they consider that criteria. She stated if they were identifying apartment dwellers, 
either altogether or certain apartments that had a significant part of a block, they needed to 
make sure for socioeconomic reasons they had representation. She thought that was where 
they were trying to get at and those were things to keep in mind as they were crafting it.   
 
Chair Secara stated the communities of interest was part of the presentation and there was 
redistricting conversations, more generally and thought it might or might not be part of the 
conversation going forward.   
 
He presented scenario Option 4 and stated it was 4th map the Commissioners had looked at 
with redistricting and the other maps were reviewed in September and October.    
 
Staff Liaison Montero stated he asked GIS Coordinator Nerge if he could overlay the 4th 
scenario with the current precincts to show what it would look like. He wanted the Commissioner 
to know it was all preliminary and working information.  
 
Commissioner Simmons stated it wasn’t an option because no asked for it or the redistricting 
subcommittee asked for it. He stated he would hesitate to call it an option because it was 
something they were considering. He stated the green block in the scenario was extending into 
the East District from the Central District and asked if that was current precinct.   
 
Staff Liaison Montero stated that area fell in the East District under Precinct E-6O.   
 
Commissioner Simmons stated the point he was trying to get at was that they were stuck in the 
box of existing precincts and what they were doing was moving furniture around without 
deconstructing the furniture. What they were doing was moving existing precincts without 
thinking of what they wanted to have. He stated that in terms of their discussions on how to 
make them equal as practicable, they might want to think outside those furniture pieces and 
draw lines that were different than the existing precincts.  
 
Staff Liaison Montero stated Commissioner Simmons was correct. Right now there are 24 
precincts in the city and with all the census data that you will be working with, you could 
increase it to 26 precincts, but the Commissioners will be redrawing the precinct boundaries too.  
 
Commissioner Simmons stated he wanted the Commissioners to know that the way the precinct 
boxes appeared seemed self-limited and they could go beyond it. He stated they had the 
capacity, tools, technology, and the data to go beyond it. He stated whether they did it and a 
new line was practical, people liked lines that were easy to draw and easy to follow like Noble 
Avenue which was simple going north and south, but an off street was not as simple.   
 
He asked when the school districts would be rending their decisions on their boundaries. He 
stated he didn’t whatever they did would change much at least not in the East District. He asked 
if they knew when the Osseo school board would have much impact and when were their plans 
coming.  
 
Staff Liaison Montero stated he would look into it.  
 
Commissioner Simmons stated they didn’t want to have an abundance of split precincts and 
wanted to minimize that because it puts on a greater burden on the election judges during 
elections. He stated he wanted to know if there was a timetable when the Osseo school district 
would be doing their boundaries.  
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Commissioner Bor asked if they wanted to change the title to the attachment that said Option 4 
and not call it an option. She preferred not to call it Option 4.   
 
Commissioner Simmons stated it was not an option and the Commissioners did not ask to have 
it formulated and it gave it a level of credence and formality of that it shouldn’t exist yet.   
 
Staff Liaison Montero stated that in the future, he would not label it as an option and would label 
it as a description of some sort.  
 
Chair Secara stated he emphasize in the presentation all the things the Commissioners were 
discussing tonight were strictly hypothetical and didn’t have the final numbers or numbers to 
work with. He stated the Commissioner were looking at scenarios and did not present any maps 
or scenarios as it would have been very confusing.   
 
Staff Liaison Montero stated he had a meeting with CEI Manager Shardlow and GIS 
Coordinator Nerge, on launching a redistricting webpage and provided a draft copy of the 
proposed web page. He stated the community would know what was going on and no decision 
was needed from the Commissioners tonight. He stated if the Commissioners had any 
comments about the draft to email him or CEI Manager Shardlow or GIS Coordinator Nerge.  
 
Chair Secara asked if that was where the community could enter their comments and asked 
would the comments go, to the staff liaison or CEI Manager Shardlow.  
 
Staff Liaison Montero stated he would ask and provide that information to the Commissioners.  
 
Commissioner Alabi asked about the link for additional resources if it was Brooklyn Park 
specific.  
 
Staff Liaison Montero stated it would be on the city’s webpage and would be a separate 
webpage, and the redistricting web page link would be added to the Charter Commission’s web 
page.  
 
Commissioner Williams stated he wanted to go back to the process and as he looked at the 
draft, web page, it was different than the process stated earlier.   
 
Chair Secara stated as he said before on that process was it would be of help on the idea of 
how those maps were constructed, where they got the information from and how they put it 
together and an explanation of that aspect.   
 
Commissioner Williams thought the Commission should take it because it had the potential for 
causing all kinds of confusion in the public and within the Commission. He said one said they 
would incorporate community feedback into the final and it didn’t mention anything about it. He 
stated they knew they were on a tight timeline that before it goes out to the public, they should 
tighten up a process that they talked about that covered what they were going to do or not going 
to do. He stated he was sure in the presentation they talked about it and surprised about it 
because of the timing that they were going to seek and incorporate community feedback.  
 
Staff Liaison Montero stated it was only a draft and the web page would not be launched until 
they the Charter Commission has given its approval and the Commissioners would present it to 
the city Council.  
 
Commissioner Bor stated in the draft, it said redistricting principles and asked what the 



6 | P a g e  
 

references were and needed to be stated and incorporated whatever went out to the public.   
 
Chair Secara stated it would be from the redistricting guide from the office of the secretary of 
state and mentioned it during the presentation.   
 
Mr. Aune, Jr. stated he thought the Charter Commission could not look at communities of 
interest this time around but was an option later. He stated at the last redistricting they had had 
community meetings to ask for community input.   
 
Chair Secara stated because of the compressed schedule they didn’t have time for further 
events and the proposed link on the web page was a way for the public to give input to the 
Charter Commission and they would consider it. He stated it took the place of a public event.   
 
Mr. Aune, Jr., stated there were 3 different meetings where community members could put their 
input on to what the Charter Commissioners came up with as a possibility and that was what he 
was looking at as community involvement and not communities of interest.   
 
Commissioner Woods stated they might not be able to do that type of surveying and engaging 
the community but thought extracting feedback and input would serve them and give some 
insight from the community of interest on what they said.  She stated ACER and the League of 
Women Voters had already conducted community workshops that would help alleviate the 
capacity to get community insight and on anything going out to the public.   
 
Chair Secara stated they would take the input and part of that input might be not to forget them 
as a community of interest. He stated the Commissioner might or might not be able to address  
whatever the community came up with either for statutory reasons or for practical reasons. He 
thought it could be part of the recommendation and mention the community comments. He 
stated they could the community mentioned it to the Commissioners and the Commissioners 
was able to or not able to act on that, however, they thought the Council should consider it and 
that was what he was getting at on the Beyond 2022 information.   
 
Commissioner Fufa stated they could put out the type of information that would be useful to 
them based on the principles they were using. He stated community members might make 
comments that could be useful to the Commissioners. 
 
Chair Secara asked if he meant when a citizen accessed the link and received by the 
Commission and if the comments were visible and public information.    
 
Commissioner Fufa stated whoever gave comments and if it was information that would be 
useful to the Commissioners.   
 
Commissioner Woods stated to show the principles and get insight based on what they had to 
work with and thought the maps would be good to include with the link.   
 
Staff Liaison Montero stated once they got close to involving the community, thought CEI 
Manager Shardlow was thinking about having one or two virtual events again and using social 
media for comments too. He stated the public would have another opportunity to weigh in at the 
public hearing and first reading of the ordinance once it got to that stage.  
 
Commissioner Williams stated it was after the Commission’s recommendation to the Council 
and the Council takes it and holds a public hearing.  
 
Commissioner Simmons stated what they wanted was to have not only the opportunity to 
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comment on the website but have the opportunity to comment in person and give input at a 
Charter meeting prior to the Commissioners voting on anything and then send it to the Council. 
He stated it was beyond of having a comment box on the website.   
 
Commissioner Hultquist stated it would also be a good time to reiterate when the redistricting 
subcommittee met that no more than two Charter Commissioners could be at that meeting 
without the city clerk posting it as a potential quorum. He stated that for the Commissioners who 
were interested in the redistricting committee had to be cognizant of how many people were at 
the meeting at any given time otherwise they could be in violation of the open meeting law if 
there were seven at the meeting.   
 
Staff Liaison Montero stated the Commissioners held in person community meetings for the 
public in 2012 in each district. He stated they had maps on the wall where they could put their 
preference of how many districts they preferred, either 3, 4, 5, or 6 and that was how they 
tabulated the information. He stated they also had comment sheets for the public and provided 
those comments to the Charter Commission and Council.   
 
Mr. Aune, Jr. asked if the comment section will be filtered that if he wrote something, would   
everyone else see his comments.   
 
Commissioner Williams stated asked if the first website link was not a redistricting website, and 
only the Charter Commission’s website. He asked if it was something set up for citizens to go to 
and make comments on redistricting.   
 
Staff Liaison Montero stated that on Page 3 of the draft webpage, at the bottom there was a  
box for accepting comments. He stated it was a draft of the proposed webpage and they could 
send comments to him or CEI Manager Shardlow.   
 
Commissioner Williams stated the last time was very well done and thought the time frames 
were completely different this time around whether there would be enough time to go through all 
of it. He stated they were all good things to try to do and whether they could practically do them, 
he would rather see something go into publication to it that dealt with what they could practically 
do and not do. He stated accepting comments was one thing and whether they were able to 
collate and process all of those comments, didn’t think it would happen this time.   
 
Commissioner Bor stated the staff liaison said the city of Minneapolis had a nice redistricting 
webpage and suggest the Commissioners look at it if the city was going to have one.  
 
Staff Liaison Montero stated he had another example of the city of Oxnard, California, that had a 
basic redistricting webpage compared to the city of Minneapolis.  
 
Commissioner Mabera suggested guidelines for the comments or sending out something asking 
for comments.  
 
5. Reports of Officers, Boards, and Standing Committees 
 
Commissioner Simmons stated at the Monday’s city Council meeting there were two items on  
the agenda of the work session about the additional youth member to Commissions and the  
Council’s constituent relations and clarifying the role of Council members versus staff members.  
He stated one small item did relate to the appropriate role of a Council member on the  
Commissions and just wanted the Commissioners know that discussion was held on Monday by  
the Council. He asked Council Liaison if she could brief the Commissioners on those two items.  
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Council Liaison Pha stated she had been a part of the Brooklyn bridge alliance which was a  
board between city of Brooklyn Park, Brooklyn Center, Osseo School District, North Hennepin 
Community College, Robbinsdale School District and Hennepin Technical college. She stated 
the focus was on youth and part of the work they talked about doing  with the Brooklyn bridge 
alliance board was developing a youth on board Commission structure and system and support 
to make sure the young people could participate in the community on boards, Commission, 
committee, and task force in a way they were supported, and given training on the procedures 
of Commission meetings  and given support all the way through so it allowed the young people 
participate but also allowed them to be successful in participating.  
 
She stated the found it was important to have their young voices at the table especially  
decision making people that affected them. She stated those young residents would be the ages 
of 16 to 24 years old. She stated they had been doing a lot of work for a couple of years and 
talked to a lot of young people in the community asking them if they would like the opportunity, if 
it would benefit them and a positive impact for them. She stated a lot of the youth said yes, and 
they wanted to be part of it, to learn, to get the experience, and wanted to be a part of decision 
making. She stated they would be rolling out the youth on boards and Commissions as an 
initiative program that would be launched to the cities, school boards and Hennepin County 
state boards. She stated they were trying to get other State boards to participate too but we 
starting in the city with its own boards and Commissions. She stated it was something the  
Council would be looking at and seeing how to incorporate youth on the boards and 
Commissions in a way that was impactful and not get into legal problems. 
 
She stated that on the Council support that it was something many of the Council members had  
said, it would be nice to get more support from the city staff for the Council to engage and  
have communications with the constituents and the residents at city hall.  She stated historically  
they had not had that support and gave an example, that if she wanted to meet with her West  
district residents, she had to set it up, had to do all the outreach, find a room and had to do  
everything just to meet with them. She stated she would not get support from the staff and the  
Council was saying that it made it hard for the Council to engage with the residents and have  
communication with them. She stated it was how they could get staff to support Council at some  
level so they could have that communication with the residents.  
 
Commissioner Simmons the Brooklyn bridge alliance for youth discussion came before  
the Commission over a year ago at the north police station and now coming true. He stated  
Monday night there was a presentation to the Council and had a draft ordinance to  
have youth on a Commissions an item the Commissioners should pay attention to. He stated 
the city had six Commissions and were only talking about representation to four of the six 
Commissions. He stated it was not the Charter Commission and CLIC because those are were 
created by the Charter. He stated the Commissioners had conversations about taking them off 
the CLIC at one point and now wanted to put them back on. He stated that wouldn’t happen 
unless and until they respond to the Charter Commission and if there was any movement on 
that the Commissioners would be informed.   
 
He stated it wasn’t acted on; and it was a work session and didn’t know if they wrapped it up 
that night and was meant to clarify all kinds of things between the staff and Commissions and  
Council Members and staff. He stated it was also referenced what the role was for a Council 
liaison on a Commission to the extent it was formalized and finalized. He stated they should 
want to have it come back to the Commissioners, so they were aware if there was any progress 
or any action item on it.  
 
Council Liaison Pha stated that neither item was finalized and was still in the work session  
discussion phase.  
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Commissioner Hultquist stated they should also keep in mind, the bright line between official 
Council member activities and campaign activities. He stated that Council members could not in 
any way ask, involve or anything staff to associate with any campaign activities.  
 
Council Liaison Pha stated that it was clear in the language.   
 
Mr. Aune, Jr. stated he had been to the last 2 or 3 police department scorecard task force 
meetings and they had a youth representative there and was engaged in the meeting and came 
up with good questions and statements.   
 
Chair Secara stated that Council Member Morson had not arrived for Item 4.2 and suggested   
moving on to Item 6.1 while they were waiting.   
  
6. New Business 
 6.1 Discussion on addition to the Work Plan – Policy and process for taking 

requests to amend the City Charter. 
   
Chair Secara stated this discussion came from the recommendations by the fact finding  
Commission regarding a complaint filed by Council Member Morson. He stated one of the  
recommendations was that the Commissioners consider looking into reviewing the process by  
which Charter language for amendments was brough to their attention. He stated in the meeting  
packet they had Attachments on the MN Statute 410.12, an excerpt from the Handbook from the  
League of Minnesota Cities, Chapter 4, Home Rule City Charter and a Guidance for Amending  
the city Charter by ordinance from Minneapolis. He stated all of those documents explained how  
city Charters were amended, the roles, powers of the Charter Commission and responsibilities  
of the Charter Commission.   
 
He stated the question for the Commissioners was if they wanted to add a policy and process  
for taking request to amend the city Charter to the work plan or maybe a change to their bylaws.  
 
Commissioner Hultquist stated it all started because a Council member claimed they took his  
proposed language and changed it. He stated Subdivision 5 of Minnesota Statute 410.12   
clearly said the Commission may accept or reject the proposed amendment or suggest a  
substitute amendment. He stated it was clearly written in the statutes that not only did they have  
the authority as Charter cities but it was an issue, they didn’t need to keep it in the work plan.  
 
Commissioner Bor agreed they did not need to put it on the work plan because it was by why it  
evolved, there were other issues to it and looking at what they could do.   
 
Commissioner Simmons stated it was the Council that acted on it and not an individual Council  
Member. He stated the statute contemplated a Council coming up with a proposal and not a  
specific individual, a Council member, but not to say it wasn’t allowed or permitted, it was. He  
stated they could be organic and come from anywhere and could come from Commissioners    
city manager, residents, or citizens. He stated he didn’t know they needed to have a work plan  
to flush it out. He stated it was a matter of history on how they took things as they came. He  
stated they would be considered as unique individual proposals and raise them up or put  
them down as they came.    
 
Commissioner Bor stated the oath item was on the agenda again and they had extensive  
discussions on including Council Liaison Pha’s insight and was not discussed with the Council.  
She asked if there was time given to Council Member Morson to attend the meeting tonight.  
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Staff Liaison Montero stated he was invited to tonight’s meeting, but he had another meeting at  
the Police Department for the police scorecard task force meeting and he asked to be texted  
when the item was coming up and he would come over to the meeting. He stated the text had  
been sent.  
 
Chair Secara stated they were not discussion Item 4.2 , the banked changes. They were  
discussing Item 6.1 whether it should go on the work plan and the consensus from the  
Commissioners that it would not be put on the work plan.  
 
He stated they would not go on to Item 7.1  
   
7. Correspondence/Communications 

  7.1  Update on Police Scorecard Task Force   
 
Dennis said he got a response from the city attorney and the email said  
 
“Section 2.02 of the Charter grants authority to the City Council to establish boards and Commissions to 
advise the Council with respect to any municipal function or activity.  That being the case, no action by 
the Charter Commission would be necessary if the City Council ultimately determined that this task force 
should become a permanent Commission of the City.” 
  
FYI – a Commission can also be established by an amendment to the City Charter.  For example, Section 
9.04 establishes CLIC. 
 
Chair Secara stated the Commissioners wanted to know about the police oversight task force if 
it was to become a permanent body would a Charter amendment be necessary to recognize it. 
He stated it was not required but if the Council wanted to make it more permanent, they could 
have that discussion at that time.   
 
Council Liaison Pha that intent of the police scorecard task force, not be a permanent 
Commission or advisory group. She stated from the study and engagement they could then 
decide what they wanted to form an official task group or Commission to do any kind of public 
safety discussions or advisories, which had not been discussed yet.  
 
Commissioner Hultquist stated when he read it, whether to have the task force ongoing for 
whatever period of time or permanently, should be more; rested with the Council than with the 
Charter Commission.   
 
Commissioner Simmons stated it had been a month since the Commissioners had the 
conversation about making Council Member Morson aware of what they voted on. He asked if 
there was a formal response from Council Member Morson to that or were they waiting for his 
verbal response to the Commissioners or was there something that had happened between the 
last meeting and today.   
 
Chair Secara stated he emailed Council Member Morson on the banked change and said the 
Commissioners would consider anything that he mentions or any changes he would like to 
propose. He stated he extended the invitation to attend the meeting and had not received a 
response to his email. He stated the city clerk emailed him too and had not received a response 
from Council Member Morson.  
 
Staff Liaison Montero stated he gave the Commissioners a copy of an email from the city 
attorney for consideration to change the first sentence to the oath from the banked change.  He 
stated the first sentence, required the Commissions to take the oath and in the city attorneys 
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email suggested an amendment to the first sentence which would not require the Commissions 
to take the oath.  
 
Commissioners Simmons stated he talked to the city attorney on Monday and his point was to 
make the Commissions aware of the change was comprehensive to all Commissions. He stated 
he didn’t support or object to it; but wanted to make the Charter Commissioners aware of what 
they acted on and approved unanimously was to provide a uniform oath to all Commissions that 
were appointed by the city Council. He stated the city attorney was asking if the Commissioners 
knew they were clear on it and if you wanted to back on it and only wanted the Council to take 
the oath then it should reconsider it.  
 
Commissioner Simmons stated he thought it was clear from what they did last month on the 
intent that it would be every Commission and heard it load and clear from Council Member 
Morson two months ago that he wanted that as well.  
 
At 8:26 p.m., Chair Secara called for a break and Council Member Morson arrived. 
 
Old Business 
4.2 Amendment to Section 14.02 
 
At 8:30 Chair Secara reconvened the meeting  
 
He welcomed Council Member Morson and stated the Commissioners were on Item 4.2, on the 
amendment to Section 14.02, on the banked changes being discussed. He asked if Council 
Member Morson received the city attorney’s email on another suggested change to the oath.   
 
He asked Council Member Morson if he had any changes, comments or suggestions he would 
like to make.   
 
Council Member Morson thanked the Commissioners for reviewing the proposed amendment 
and the Commissioners coming together for the betterment of the city. He stated the outcome 
was supported on what they did to include residents in the city Charter.  
 
He stated it was not about him, it was about what they did for the residents. He stated he 
noticed that from the beginning before he was sworn in and brought it to the Commission’s 
attention. He that it was still his heart felt decision that the process was not done the way it 
should have been done. He stated the outcome was what they wanted but the process getting 
there wasn’t the way he thought should have been done. He stated it was about the residents 
when he brought it up from the initial onset and brought it to the Commission where they could   
collectively come together and consensus to include and honor the residents. He stated he 
wanted to applaud the Commissioners for their efforts in coming together to make sure the 
residents were being honored, valued and respected in the city. He stated that is what he 
thought when he first seen it. He stated they worked together to make it happen and he was 
supportive of the Commission came up with. He state he was not satisfied to how they got to the  
situation but just wanted to lend his voice to that and he supported the Commissioners on what 
that had done to reach the same goal that they both felt was deserving of the residents.   
 
Commissioners Simmons asked Council Member Morson if he was aware of the difference 
between what they approved last month unanimously than what the city attorney was proposing 
in his email.  
 
Council Member Morson stated he read the email and seen the difference and seen that 
resident was the highlight, which was his main concern because it was the residents what they 
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were talking about.  
 
Commissioner Simmons asked if Council Member Morson understood the distinction between 
what they banked as a change and what the city attorney was proposing as an alternative.   
 
Council Member Morson stated he saw the change.   
 
Commissioner Simmons asked Council Member Morson which change he preferred. 
 
Council Member Morson asked what the Commission came up with.  
 
Commissioner Simmons the Commissioners came up with a banked change, which was passed 
unanimously last month. He stated the city attorney just as recently as Monday, came up with 
an alternative and the difference was, the banked change, which the Commission approved 
unanimously was that every Commission member plus an elected member, elected and 
appointed office of the city had to take the same oath except for the Charter Commission which 
was not appointed by the city Council.   
 
He stated what the city attorney provided was an alternative and only expressing his concern 
that the Commissioners were aware of the policy change the Commission adopted last month. 
He stated it was a policy change to make every Commission appointed by the Council take an 
oath and that would be a new policy.  He stated he didn’t know if the Council would approve it 
unanimously, but their job was to put something forward that they believed was correct, just, 
legal and appropriate.  He stated the city attorney provided an alternative like the city of 
Plymouth that only elective officers and only officers of the city that were appointed by the 
Council that were required by law to take an oath, the Planning Commission, Human Rights 
Commission, he didn’t think those were required by law or any other authority to take an oath. 
He stated the Commissioners were required to take an oath because the district court that 
appointed them made the take an oath.   
 
He thought what Council Member Morson said a couple of meetings ago was that he wanted 
every Commissioner that was appointed by the Council to take an oath that represented the 
residents. He stated that was a policy change Council Member Morson was advocating and 
that’s what the Commissioners did last month and banked it. He stated the city attorney said 
there was an alternative not to do it. He stated he was still wetted to what the Commissioners 
did last month and didn’t want to go back on it because they invested the time and due diligence 
to make it happen. He stated he wanted Council Member Morson to be clear, going forward, 
because he and Council Liaison Pha had to take it back to the Council and say what the Charter 
Commissioners did. He stated it was a new policy,  setting new ground and a new pathway.   
 
Council Member Morson stated he stood in support of the Charter Commission if making a 
recommendation on Commissions what they had to do. He stated the city attorney said 
otherwise and gave a comparison from the city of Plymouth and didn’t stand in support of it. He 
stated he believed everyone who was taking an oath to the city commitment to share that same 
embracement for representing the city and stood firm on it.  
 
Chair Secara asked if there were any further changes or amendments to the banked changes.   
 
Council Member Morson clarified if they were adopting the Charter Commission’s language.  
 
Chair Secara stated they were going to vote on the banked changes that he received and 
unless he had anything else to be added, or taken out of it, the Commissioners would consider 
those and vote afterwards.   
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Council Member Morson stated he stood in support of the Charter Commission that it included 
all Commissioners to take the oath. He stated what the city attorney provided comparing 
another city, was another alternative and did not support it. He stated he was supporting the 
efforts the Commissioners put together and came up with a decision for the city.  
 
Chair Secara asked if the Commissioners were ready to vote.   
 
Commissioner Williams stated he was under the impression that they voted on it last month and 
the banked version was what the unanimously passed to be held within the Commission until 
the Commissioners had chance to hear Council Member Morson to review it.  He didn’t think the 
Commissioners needed to vote on it again.   
 
Staff Liaison Montero stated the voted to bank the change and if there were other amendments 
to the Charter, they would be banked too the Commissioners took it from the banked changes 
and voted on sending it to the Council. He stated once that is done that sets things in motion 
such as preparing the staff reports, setting the public hearing and the first reading of the 
ordinance amendment.  
 
Commissioner Simmons stated that process was correct and now was the time take it off the 
banked change and move it forward to the Council. He stated that was how it was typically done 
in the Charter Commission and reserved the right to bring it back to make changes to it. He 
stated it was like putting in a parking lot for a while and was appropriate to move it forward if the 
Charter Commission desires send it to the Council.   
 
Motion Commissioner Fufa and seconded by Commissioner Woods to send the changes to 
Section 14.02 to the city Council for approval. The motion carried unanimously  
 
8. Adjournment    
 
Motion Hultquist, second Secara to adjourn the meeting. The motion carried unanimously. The 
meeting adjourned at 8:40 p.m. 
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