Economic Development Authority
Brooklyn Park Council Chambers
5200 85th Avenue North
Monday, November 15, 2021
7:00 p.m.

REGULAR MEETING – AGENDA #14
President Lisa Jacobson, Vice President Terry Parks, Treasurer Susan Pha,
Commissioners Boyd Morson, Wynfred Russell, and Tonja West-Hafner.
Executive Director Kim Berggren, Assistant Executive Director Jay Stroebel, and Secretary Josephine Thao
For reasonable accommodations or alternative formats, please provide a 72-hour notice and contact Josephine Thao
by calling 763-493-8059 or emailing Josephine.Thao@brooklynpark.org. Para asistencia, 763-493-8059. Yog xav tau
kev pab, hu 763-493-8059.

Our Vision: Brooklyn Park, a thriving community inspiring pride where opportunities exist for all.
Our Brooklyn Park 2025 Goals:
• A united and welcoming community, strengthened by our diversity • Beautiful spaces and quality
infrastructure make Brooklyn Park a unique destination • A balanced economic environment that
empowers businesses and people to thrive • People of all ages have what they need to feel healthy and
safe • Partnerships that increase racial and economic equity empower residents and neighborhoods to
prosper • Effective and engaging government recognized as a leader
I.

ORGANIZATIONAL BUSINESS
1.

CALL TO ORDER/ROLL CALL

2.

PUBLIC COMMENT AND RESPONSE
This provides an opportunity for the public to address the EDA on items which are not on the agenda. Public
Comment will be limited to 15 minutes (if no one is in attendance for Public Comment, the regular meeting
may begin), and it may not be used to make personal attacks, to air personality grievances, to make political
endorsements or for political campaign purposes. Commissioners will not enter into a dialogue with
members of the public. Questions from the EDA will be for clarification only. Public Comment will not be
used as a time for problem solving or reacting to the comments made but, rather, for hearing from members
of the community.

3.
II.

2A.

RESPONSE TO PRIOR PUBLIC COMMENT

2B.

PUBLIC COMMENT

APPROVAL OF AGENDA
STATUTORY BUSINESS AND/OR POLICY IMPLEMENTATION

4.

CONSENT
4.1
Consider Approving the EDA Meeting Minutes
A.
OCTOBER 18, 2021 DRAFT MEETING MINUTES

The following items relate to the EDA’s long-range policy-making responsibilities and are handled individually for appropriate
debate and deliberation. (Those persons wishing to speak to any of the items listed in this section should fill out a speaker’s
form and give it to the Secretary. Staff will present each item, following in which audience input is invited. Discussion will
then be closed to the public and directed to the EDA table for action.)
5.

PUBLIC HEARINGS
5.1
None.

6.

DISCUSSION – These items will be discussion items, but the EDA may act upon them during the
meeting.

III.

7.

IV.

GENERAL ACTION ITEMS
6.1
Consider Accepting D’Amico Catering’s Annual Business Plan
A.
D’AMICO CATERING 2021 EDINBURGH USA REPORT
6.2
Consider Approving the 2022 Economic Development Authority Budget
A.
RESOLUTION
B.
2022 EDA BUDGET SHEETS AND 5-YEAR PROJECTIONS
C.
2020 YEAR-END ACTIVITY SUMMARY

DISCUSSION ITEMS
7.1
Status Update
A.
LIBA PROGRAM PARTICIPANTS
B.
BUSINESS CONNECT NEWSLETTER
C.
OLM HEALTHCARE CAREER TRAINING PROGRAM EMPLOYERS
7.2
Housing Update
ADJOURNMENT

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However,
background information is provided for the EDA on each agenda item in advance from City staff; and decisions are based
on this information and past experiences. Items requiring excessive time may be continued to another meeting.

The Brooklyn Park Economic Development Authority’s Agenda Packet is posted on the City’s website.
To access the agenda packet, go to www.brooklynpark.org
The Next Scheduled EDA Meeting is Tuesday, January 18, 2021.

City of Brooklyn Park

Request for EDA Action
Agenda Item:

4.1

Meeting Date:

November 15, 2021

Agenda Section:

Consent

Prepared By:

Josephine Thao,
Program Assistant

Resolution:

N/A

Attachments:

1

Presented By:

Kim Berggren,
Executive Director

Item:

Consider Approving the EDA Meeting Minutes

Executive Director’s Proposed Action:
MOTION _______________, SECOND _______________, TO APPROVE THE OCTOBER 18, 2021 EDA
MEETING MINUTES.
Overview: N/A
Primary Issues/Alternatives to Consider: N/A
Budgetary/Fiscal Issues: N/A
Attachments:
4.1A

DRAFT OCTOBER 18, 2021 MEETING MINUTES
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF BROOKLYN PARK
OCTOBER 18, 2021 MEETING MINUTES

I.

ORGANIZATIONAL BUSINESS:
1.

CALL TO ORDER: President Lisa Jacobson at 7:00 p.m.
ROLL CALL PRESENT: President Lisa Jacobson, Vice President Terry Parks,
Treasurer Susan Pha (arrived at 7:18 p.m.) and Commissioners Wynfred Russell
and Tonja West-Hafner. Staff: Executive Director Kim Berggren, Housing and
Redevelopment Specialist John Kinara, BrookLynk Program Manager Catrice
O’Neal, Economic Development & Housing Director Breanne Rothstein,
Development Project Coordinator Sarah Abe, Business Development Coordinator
Daniela Lorenz, City Attorney Jim Thomson, and Secretary Josephine Thao.
ABSENT/EXCUSED: Commissioner Boyd Morson (with prior notice)

2.

3.

PUBLIC COMMENT AND RESPONSE:
2. A

Response to Prior Public Comment: None.

2. B

Public Comment received: None.

APPROVAL OF AGENDA
MOTION RUSSELL, SECOND WEST-HAFNER, APPROVING THE AGENDA AS
PRESENTED. MOTION PASSED UNANIMOUSLY.

II.

STATUTORY BUSINESS:
4.

CONSENT:
4.1

Consider Approving EDA Meeting Minutes.
A. SEPTEMBER 20, 2021 EDA MINUTES

4.2
Consider Accepting a Grant from the Metropolitan Council from the Livable
Communities Demonstration Account for Predevelopment Grant Funding at 7701
Brooklyn Boulevard and the Surrounding EDA-Owned Properties and Authorize
the Executive Director to Enter into an Agreement; and Accepting a Grant from the
Metropolitan Council from the Livable Communities Demonstration Account for
Predevelopment Grant Funding at the Villas Townhouses and Authorize the
Executive Director to Enter into an Agreement.
A. Resolution – 7701 Brooklyn Boulevard and Surrounding EDA-Owned
Properties
B. Resolution – The Villas Townhouses
MOTION PARKS, SECOND WEST-HAFNER, TO APPROVE THE
CONSENT AGENDA. MOTION PASSED UNANIMOUSLY.
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5.

PUBLIC HEARINGS:
5.1

6.

GENERAL ACTION ITEMS:
6.1

III.

None.

None.

DISCUSSION:
7.

DISCUSSION ITEMS
7.1

Presentation of Brooklyn Avenues

Housing and Redevelopment Specialist John Kinara displayed a photograph of
Brooklyn Avenues after completion in 2015 and provided background information
on the EDA owned facility which is used as a transitional housing facility for
homeless youth aged 16 to 21. He reviewed the roles Avenue for Youth provides
to the youth and in terms of property management. He also reviewed the role of
the EDA for the facility in terms of ownership and property oversight. He introduced
the Executive Director of Avenues for Youth.
Katherine Meerse, Executive Director of Avenues for Youth, stated that she is
pleased to provide an update on the wonderful work they are doing at the facility.
She provided additional background on the purpose of the facility which is in its
sixth year of operations. She stated that they offer a range of supportive services
for the young people they work with. She stated that June ended the FY21 and
provided an overview of the past fiscal year. She provided demographics on the
youth that they served and reviewed a story of one of the youth that is participating
in their programing. She stated that they were able to mitigate the impact of
COVID-19 through funds received through the Brooklyn Park CARES Act grant.
She noted that only two youth have tested positive for COVID-19. She advised of
a grant the organization has been selected for to add solar panels, noting that the
array will cover 96 percent of their electric costs in the first year.
President Jacobson asked when the move was made from shelter housing to
transitional housing.
Ms. Meerse replied that they have not and serve both uses. She stated that youth
can come to facility through the shelter program for up to 30 days and during that
time they investigate whether someone would have stable housing options and if
not, they can transition into the transitional housing program. She stated that they
do not specify a number of shelter or transitional housing beds and that is just
based on the needs at that time.
President Jacobson asked if they are able to get housing supports for the
transitional housing.
Ms. Meerse confirmed that they are able to secure support for the transitional
housing and supportive services.
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President Jacobson stated that she was on the team that helped to raise money
for this project in 2014/2015, noting that there was a lot of community support at
that time. She asked for details on the community support that the organization
continues to see.
Ms. Meerse stated that they have lots of great partnerships, noting support from
many faith-based organizations. She stated that because of COVID they are not
allowing volunteers to come into the facility. She stated that Luther Auto continues
to be a great supporter as well as individuals that make contributions.
President Jacobson referenced the adjacent vacant land and asked if there have
been any plans for that space.
Ms. Meerse stated that they are open to conversation about what that could look
like and would love to continue conversation about that.
Commissioner West-Hafner asked if the youth that move on to stable housing from
the transitional program are tracked to determine if they remain stable.
Commissioner Pha arrived.
Ms. Meerse replied that they track at six months and 12 months, as best as they
can. She stated that of the youth that had exited to stable housing in the last report,
she believed that 92 percent were still stably housed at six months and 84 percent
at 12 months.
Commissioner West-Hafner asked how the program integrates into the metro
continuum of housing and youth programing.
Ms. Meerse provided details on the Hennepin County Youth Collaborative, noting
that Avenues is an active member in that entity. She stated that Hennepin County
was recently awarded a $3,500,000 grant from HUD for the purpose of
homelessness. She provided details on the YSN application which provides real
time information on available shelter beds.
Commissioner West-Hafner asked for details on the need and whether there is a
need for more shelters.
Ms. Meerse stated that more housing is needed as they continue to see a number
of young people that are well connected to their families, but their family has gotten
too large for the number of allowed people in an apartment. She stated that more
affordable housing would assist young people that are experiencing
homelessness. She agreed that there is a need to continue to provide shelter and
transitional housing for young people. She stated that the combination of the
eviction moratorium and enhanced unemployment has helped people remain in
their housing. She believed that as the eviction moratorium expires, more people
will need housing.
Commissioner Russell asked how long youth typically stay with the facility and
what would happen when someone turns 21.
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Ms. Meerse replied that they plan well in advance for someone that is turning 21
to ensure they have stable housing to transition to. She stated that they are almost
always able to find housing prior to age out, but if that were to occur, they could
transition to an adult facility.
Commissioner Russell asked the age range for youth.
Ms. Meerse replied that the range is from 16 to 21 according to the DHS licensing.
Commissioner Pha asked if and how the COVID pandemic has impacted the youth
they have served and the most challenging things they have experienced due to
the pandemic.
Ms. Meerse replied that they have seen an increase in the need for mental health
services this past year. She stated that they talk a lot about planning for the future
at the facility, which can be difficult when the future seems so uncertain. She
stated that the killing of George Floyd and Dante Wright has also had an impact
on the young people they serve. She stated that the job market has been a great
opportunity for the youth as they have been able to secure great jobs, although
noted that Avenues has more vacant staffing positions than they would like.
President Jacobson stated that she is always proud to say Brooklyn Avenues is in
Brooklyn Park and is a project she holds dear. She thanked Ms. Meerse for her
presentation.
7.2

Presentation of Workforce Development

BrookLynk Program Manager Catrice O’Neal reviewed the mission of the
organization and the other BrookLynk staff members. She reviewed the programs
and services delivered annually and those that were provided in 2021, noting that
some of the training was provided virtually. She stated that BrookLynk expanded
its service age from 21 to 24 and provided demographics on the youth served.
She stated that BrookLynk has continued to grow during 2021, dispute the
challenges of the pandemic and the killings of George Floyd and Daunte Wright.
She provided details on internship partners, alumni engagement and employment,
and expansion of workforce development programs. She provided details on new
programs that will debut for 2022, the staffing changes, the programs, and
identified funding sources that will result in no change in the funding allocated from
Brooklyn Park or Brooklyn Center.
President Jacobson commented that it is great to see the continued great work of
the organization.
Commissioner Pha asked for clarification on the ARP funds and whether that
would be from both Brooklyn Park and Brooklyn Center.
Executive Director Kim Berggren stated that is a request at this time noting that
$400,000 has been requested from Brooklyn Park and $200,000 from Brooklyn
Center.
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Commissioner Pha asked why Brooklyn Center would be contributing a smaller
amount.
Executive Director Kim Berggren stated that they attempt to split the funding in the
in a method similar to the size of the communities.
Commissioner Pha commented that investing in youth and young adults, in terms
of developing job skills and education is a good investment in the community. She
commented that it also reduces the numbers of youth crime. She commented that
this would be a great way to use ARP dollars and would support the request when
it comes forward.
Commissioner West-Hafner asked if the ARP funding request would be an ongoing
request or whether there are plans for when the ARP funds are spent.
Executive Director Kim Berggren stated that this would just be for the first year of
funding for the new programs. She stated that staff has been resourceful in
seeking additional funding streams for programing and would continue to do so.
She stated that if the funding is not available to support the expanding programing,
programs can also be scaled back.
BrookLynk Program Manager Catrice O’Neal reviewed some of the alternative
funding sources they have been successful in obtaining and additional options they
are pursuing.
Commissioner West-Hafner stated that she is also a supporter of the program and
wanted to ensure they are thinking ahead for funding.
President Jacobson stated that if the funding allocation is going to be split one
third/two thirds, she would also like the programing to be split in a similar manner.
She stated that they have to answer to the taxpayers and therefore that should be
a consideration.
7.3

2022 EDA Budget Introduction
A.
2022 EDA General Fund Budget Summary
B.
2020 Year End Activity Summary

Executive Director Kim Berggren introduced the proposed 2022 budget, noting that
official action would occur at the November meeting. She stated that while the
EDA has always done a lot in the space of development, the group has been doing
more work in terms of economic inclusion and reviewed some of the recent work
of the EDA. She provided background information on the revenue of the EDA and
reviewed the EDA/HRA levy trends. She also reviewed the tax capacity of the City,
noting a growth in capacity over the past six years. She also highlighted other
development resources including TIF #3 and housing set aside. She summarized
planning needs for the future which identified a need to focus on rebuilding the
EDA general fund. She highlighted the ongoing work of the EDA and associated
costs along with carryover projects from 2021. She identified new initiatives that
have been discussed in 2021 along with staffing needs. She welcomed input from
the Commission.
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Commissioner West-Hafner asked how the housing action study and apartment
action plan would work together. She stated that they must get to a place where
they can invest in projects other than Huntington Place and Autumn Ridge.
Executive Director Kim Berggren stated that the apartment action team continues
to meet and will be reviewing the recommendations of the study to create an
implementation plan.
President Jacobson referenced the dollars marked for home loans and believed it
was stated that those funds were not being fully utilized. She suggested that
perhaps additional marketing is done for that program. She stated that perhaps
code enforcement could assist with providing that connection for residents that
could benefit from the program in order to bring their property into compliance.
Executive Director Kim Berggren stated that she can check back in on that
program but noted that staff is intentional with marketing of the program.
Commissioner Pha referenced homeownership dollars that are still available and
have not been used. She stated that in the past they have used the dollars and
have had a waiting list. She asked the amount that is still left for that purpose and
how the funds would be used going forward.
Executive Director Kim Berggren stated that when funds are allocated to a program
and the funds are not used in the program year, the unspent funds remain in the
program fund balance. She stated that the funds allocated for the next year would
be added to the remaining balance. She stated that they have increased the
amount allocated to the program in the last two years and anticipated that they
would continue to see more requests come through.
Commissioner Pha asked which program is being used least.
Executive Director Kim Berggren stated that she would have to review the numbers
to be certain. She stated that the dollars that are more like a grant compared to a
loan are the dollars used most. She stated that the program used least would be
the program that is available to anyone with low interest.
7.4

Status Update – Executive Director Kim Berggren highlighted the following:
•
Annual Business Forward Forum on November 9th
•
The Northwinds Plaza and CVS purchase closed
•
Corner development initiative at the Noble Park and Ride will have
meetings November 9th and 16th
•
Center for Innovation of the Arts project
•
Procurement work

Commissioner Pha referenced Northwinds Plaza and asked if a tour could be
scheduled of the shopping center, specifically the vacant space that will become
the small business center.
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Executive Director Kim Berggren confirmed that staff could coordinate a tour and
suggested that be aligned with the proposed build out plan in order to provide
better feedback on those decisions.
7.5

Housing Update – Executive Director Kim Berggren highlighted the
following:
•
Renthelpmn.org and the Zero Balance Project are resources for
renters and property owners
•
Autumn Ridge continues to work in partnership on the landscaping
and stormwater retrofit project

Commissioner Russell stated that he received complaints from residents of
Autumn Ridge who stated that renovation work that has been promised is not being
completed.
Executive Director Kim Berggren stated that the only outstanding item from the
EDA provided funding is related to lighting. She asked if there were specific items
related to renovation that had been mentioned.
Commissioner Russell stated that the carpet had not been changed in some of the
buildings. He stated that it seemed that the work was not done to the satisfaction
of the residents, given the funding that was received and the relationship with the
City.
Executive Director Kim Berggren stated that she would need more specifics on the
renovations that were not completed. She stated that inspections will be focusing
on apartments this winter but noted that the inspections are based on minimum
standards and often are not the same standards residents may have.
Commissioner Russell asked how effective the apartment action plan has been.
Executive Director Kim Berggren stated that there is not a strategy to ensure
resident expectations are met, other than meeting the minimum standards. She
stated that she would need more information on the measurable actions
Commissioner Russell would like to see.
Commissioner Russell acknowledged that it is important to have specific
information in order to reply effectively. He stated that there seems to be a nagging
problem at Huntington and would agree or accept that the problem predates the
current owner of the property. He stated that he recently met onsite with the
property managers, who have experience managing problem properties. He
stated that some of the residents at Huntington believe that the City is not pressing
the owners and management hard enough to do right by the residents that live
there. He stated that it seems the property managers are willing to work with the
City.
Executive Director Kim Berggren stated that the Huntington issue is very complex
as it is a large community. She noted that at the last meeting the revitalization plan
was presented by Aeon and the City is holding Aeon accountable to following their
plan while responding to issues that arise in the short-term. She stated that there
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has been a lot of staff attention to holding Aeon accountable but again noted that
it is a challenging situation.
Commissioner Pha asked for an update on the commercial vehicle parking
ordinance policy that was previously discussed.
Executive Director Kim Berggren stated that staff has been working on that policy,
recently convening a stakeholder group meeting to gain input. She stated that a
question was also added to the resident survey in attempt to gain input. She stated
that staff plans to bring the ordinance to a Council worksession in December with
adoption anticipated in early 2022.
Commissioner Pha asked that staff reach out to residents that have received
citations for a having a commercial vehicle parked at their home.
Commissioner West-Hafner referenced Autumn Ridge and stated that perhaps
some of the residents are having rehab fatigue with projects beginning and not
being completed. She stated that perhaps Autumn Ridge could be pushed to close
that project out with the lighting. She stated that after the Aeon presentation, it
seemed like the City should push on them a little bit to ensure they can receive
bonds to qualify for the rehab work.
Executive Director Kim Berggren stated that Aeon is wanting to pilot the
improvements in one building but that has been delayed with COVID and supply
chain issues. She stated that they want to test that thinking on one building before
they put those investments into six buildings. She stated that staff also supports
that strategy. She stated that other substantial investments have been held up
because of funding needs. She stated that COVID has an impact and site security
has taken the focus off other site improvements. She noted that millions of dollars
have been invested since Aeon purchased the property.
Commissioner West-Hafner stated that something needs to happen in terms of
visual impact so the residents do believe there will be investment.
Executive Director Kim Berggren stated that if it were not for COVID, they would
have had the pilot program completed.

V.

ADJOURNMENT:
Meeting adjourned at 8:32 p.m.

City of Brooklyn Park

Request for EDA Action
Agenda Item:

6.1

Meeting Date:

November 15, 2021

Agenda Section:

General Action Items

Prepared By:

Brad Tullberg,
Recreation & Parks Director

Resolution:

N/A

Attachments:

1

Presented By:

Brad Tullberg,
Recreation & Parks Director
Kim Berggren,
Executive Director

Item:

Consider Accepting D’Amico Catering’s Annual Business Plan

Executive Director’s Proposed Action:
MOTION _______________, SECOND _______________, TO ACCEPT D’AMICO CATERING’S ANNUAL
BUSINESS PLAN.
Overview:
The Clubhouse at Edinburgh USA is both a community public recreation facility and an economic development
strategy designed to meet the leisure time needs of our golf course patrons, individual residents, community
groups, organizations and the general public to enhance the quality of life in Brooklyn Park.
The Brooklyn Park Economic Development Authority (EDA) owns the Edinburgh USA Clubhouse and entered
into a Clubhouse Management Agreement with D’Amico & Partners Catering effective January 1, 2019. The
Edinburgh Clubhouse underwent a significant renovation in early 2019 to refresh the restaurant/bar, banquet
spaces and create an outdoor wedding venue.
Under the Edinburgh USA Food and Beverage Service Agreement, Section 2.39 states that the Clubhouse
Services Manager shall have prepared and delivered to the EDA an annual business plan for the provision of
the Services at the Facility, setting forth the following with respect to the next Contract Year (the “Annual
Business Plan”):
(a)
projected Gross Revenues from the provision of Services at the Facility;
(b)
a marketing plan aimed at maximizing the visibility and profitability of the Facility and Clubhouse
Services Manager’s plans for implementing the marketing plan, including any plans to change the
theme for the restaurant; and
(c)
a cost estimate for the repair, replacement, or addition of fixtures that Clubhouse Services
Manager proposes to be undertaken during next Contract Year.
Manager shall be permitted to amend the Annual Business Plan as necessary during each Contract Year and
shall notify the EDA, or its designee, in writing of any such amendments. Staff from D’Amico & Partners Catering
will be in attendance to present the annual business plan and answer questions.
Primary Issues/Alternatives to Consider: N/A
Budgetary/Fiscal Issues: N/A
Recommendation:
Staff recommends accepting the Annual Business Plan as presented by D’Amico Catering.
Attachments:
6.1A

D’AMICO CATERING 2021 EDINBURGH USA REPORT
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D’Amico Catering Edinburgh USA Report
To: City of Brooklyn Park Economic Development Authority
From: D’Amico Catering
November 4th, 2021
As 2021 comes to an end, resilience is a term that weaves a common thread throughout both the
hospitality industry and local communities as a whole. While last year at this time the City of Brooklyn
Park and D’Amico Catering were discussing the unknown implications that the continuation of Covid-19
would bring, it is with forward-facing pragmatism today that we are pleased to report to the City of
Brooklyn Park’s Economic Development Authority the 2021 financial findings, highlights and strategies
for future growth at Edinburgh USA as we approach a new year.
The Brooklyn
Projected gross sales: $1,130,000
•

Highlights of the Year
o The tenure of James Wallenberg as General Manager for the past three years has
established an atmosphere of trust, familiarity and connection within The Brooklyn as
the restaurant continues to engage with the community;
o Despite heavy restrictions during Q1 and Q2 of 2021, the golf course, clubhouse and The
Brooklyn were able to open up at full capacity just as the golf season started;
o The Brooklyn Summer Music Series brought in many new guests and community
members, resulting in a full patio each night with strong sales;
o Menu development and refininment continued with a menu filled with upscale casual
options and daily specials;
o Rotating specialty beers were a hit with golfers and had many inquiring about new beers
and trying new products;
o Saint Andrews Club members food and beverage minimums were reinstated in April,
helping to increase revenue in the restaurant.

•

2022 Strategies for Growth
o Refinement of the bev car systems, including adjusting products and maintaining a bev
car staff that give ample coverage from the start of golf season to the end;
o Continued streamlining of service standards from bar to floor, ensuring all guests have a
great experience;
o Enhancing the commitment to maintaining a clean, organized and beautiful restaurant
and clubhouse;
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o

Grow restaurant-based events for Saint Andrews Club to build continued loyalty
between the club and the restaurant.

Saint Andrews Club
Projected gross sales: $190,156
•

•

Highlights of the Year
o The tenure of Adam Guili as Director of Saint Andrews Club for the past seven years and
as an Edinburgh USA employee for over 25 years continues to contribute to a
membership base who value a leader with an authentic love for the game and a genuine
interest in the member experience;
o 2021 was a record-breaking year with 278 club members, including 60 new members;
o Wednesday Member Days were incredibly well attended with 150-175 members playing
each Wednesday, arguably the largest Member Day in Minnesota;
o Saint Andrews Club hosted 10 weekend majors with participation at an all-time high,
consistently producing 90+ players per event;
o The Member-Guest Day tournament, the biggest event of the year, sold out for the
seventh consecutive year;
o D’Amico Catering launched secure online billing for Saint Andrews Club members and
the pro-shop moved to directly billing members for golf rounds, creating a more
seamless billing system for Saint Andrews Club.
2022 Strategies for Growth
o Conceptualizing additional ways to meet market demand while balancing the limited
number of Wednesday tee times and limited locker/bag room storage;
o Targeting the emerging market of the “recent college graduate golfer” and finding ways
make golf at Edinburgh USA accessible for them, acting as a great feeder into Saint
Andrews Club in the coming years;
o Explore the option of golf simulators to continue to show value to the membership in
the off season and attract new players to the course with the intent to convert them
into SAC members for the upcoming golf season, as well as increase foot traffic in The
Brooklyn.
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Event Sales & Catering
Projected gross sales: $675,000
•

Highlights of the Year
o The tenure of Diane Nichols as Catering Sales Manager the past three years has given
Edinburgh USA a consummate hospitality professional who works to be both a support
system to social clients and an ambassador to local school groups and corporate clients;
o 2021 was all about weddings, as they were the first market segment to confidently
move forward with events. Corporate, social and non-profit markets remained cautious
throughout the year, but weddings at Edinburgh USA showed strong growth as
compared to 2019 numbers;
o Ample outdoor space and golf tournament offerings allowed guests to safely gather
through the summer months, which is reflected in the high sales during those months;
o Landscaping throughout the outdoor spaces, specifically the outdoor ceremony space,
was in pristine condition throughout the season;
o Special programs such as the Thanksgiving day buffet and the Thanksgiving pick up
option of “D’Amico at Home” have resumed, with several more holiday celebrations
now on the horizon.

•

Analysis of Sales
o Sales are still heavily influenced by Covid, with more than 1 in 10 events cancelling
throughout the year and many other clients hesitant to sign contracts due to
uncertainty of what Covid will bring;
▪ Most cancelled events were high in guest count, indicating that clients are still
hesitant to gather in large groups.
▪ This also means that events which cancelled were high revenue events, in
comparison with the smaller events which did take place
o Client confidence was highest in the summer months when outdoor spaces were
available, with May through August showing higher sales than in those same months in
2019;
o Despite the fact that the first quarter saw sales of just $3,775 or 97% below what was
seen in the same quarter of 2020 before Covid hit, the last quarter of the year is
estimated to do ~$165,000 in sales, just 24% below what we did in 2019 and is 37%
above what we did in 2020;
o In total, catering is on track to hit $675,000 in sales for 2021, growth of 65% over 2021.

•

2021 Catering Sales Mix
o Corporate: $150,536
▪ Up from $70,000 in 2020, Down from $310,000 in 2019
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o
o
o

Fundraisers: $27,740
▪ Down from $37,000 in 2020, Down from $44,000 in 2019
Social: $184,177
▪ Up from $83,000 in 2020, Down from $196,000 in 2019
Weddings: $298,328
▪ Up from $237,000 in 2020, Up from $262,000 in 2019
▪ Across all D’Amico Catering properties, weddings were the most resilient
category

•

2022 Sales Preview
o In the look ahead to 2022, sales are $70,000 ahead of where they were at the same time
going in to 2021, but $120,000 behind where numbers were at this time going in to
2020;
o Sales are estimated at $1,000,000 for 2022, or roughly 26% growth over 2021, 144%
growth over 2020 and 23% growth over 2019. $1,300,000 was originally budgeted for
2020 but it is not anticipated that sales will rebound to that ‘pre-Covid’ range in 2022
knowing that all markets other than weddings remain cautious.

•

2022 Strategies for Growth
o In 2022 clients continue to need confidence and dependability - after almost two years
of postponements, cancellations and uncertainty, the top priority is to make the
booking process easy and instill confidence that plans will be executed safely and as
intended;
o No increases in room rental fees or food and beverage minimums are planned as
continued regrowth in 2022 will be prioritized;
o 2022 efforts are focused heavily on safely maximizing use of the outdoor spaces which
continue to be attractive to Minnesotans in general, and especially in this continued
time of Covid-19.

Marketing
•

Highlights of the Year
o Targeted photo shoots captured both new menu items and the large patio, with this
content used in advertisements, web presence and social media;
o E-blast and social media campaigns were developed to promote daily specials;
o Participation in Brooklyn Park Restaurant Week as well as Minneapolis/St. Paul
Restaurant week, with many new diners experiencing The Brooklyn for the first time;
o Partnered with CBP on several advertisements, including Get Up & Go and email
campaigns;

D’AMICO CATERING 2021 EDINBURGH USA REPORT
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o
o

•

As special event industry programs came back online, the ILEA September program was
hosted at Edinburgh USA, exposing 30 high level event professionals to the property;
Continued D’Amico at Home promotions, featuring Edinburgh USA as a pick up location,
culminated in numerous community members from Brooklyn Park and surrounding
areas visiting the clubhouse.

2022 Strategies for Growth
o A comprehensive 2022 marketing plan for both The Brooklyn and catered events that
connects with the Brooklyn Park community and other target markets;
o Continued e-blasts and social campaigns to reach and attract a broad audience to
Edinburgh USA;
o Adding new programs to engage the community such as holiday brunches and an
expanded summer music series;
o Continued and enhanced synergy with City of Brooklyn Park communications team to
highlight the amenities offered by the golf course, restaurant, and event spaces while
also reinforcing the message that Edinburgh USA is not a private club;
o Refresh The Brooklyn website in Q1 to prepare for the upcoming season;

The support of the EDA has been incredibly helpful and appreciated to date. As the partnership moves
into another new year, three main areas of assistance from the Authority will be helpful and productive:
1. Continued support in stabilizing our business as the hospitality industry slowly recovers from the
unfathomable impact of Covid-19. For example, the temporary winter reduction in operational
days aids in this and we remain incredibly appreciative.
2. A focus on improved security by investing in things like the replacement of exterior doors that
do not close securely and by installing a new alarm system.
3. A continuation of regular meetings between CBP and D’Amico Catering to focus on solutions to
problems and the increased strengthening of the partnership.
Between an opening year in 2019 and both 2020 and 2021 being severely impacted by the pandemic,
we are hopeful that 2022 will present itself as the first “normal” year, fully showing the success and
energy the partnership between the City of Brooklyn Park and D’Amico Catering brings. With hard
fought wisdom earned and another year having had the privilege of working with the Brooklyn Park
community, 2022 is surely teed up to be the most successful year yet.

City of Brooklyn Park

Request for EDA Action
Agenda Item No:

6.2

Meeting Date:

Agenda Section:

General Action Items

Prepared By:

November 15, 2021
Kim Berggren,
Executive Director &
Breanne Rostein,
Economic Development &
Housing Director

Resolution:

X

Attachments:

3

Presented By:

Kim Berggren, Executive
Director

Item:

Consider Approving the 2022 Economic Development Authority Budget

Executive Director’s Proposed Action:
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT
RESOLUTION #2021-_____ APPROVING THE 2022 ECONOMIC DEVELOPMENT AUTHORITY BUDGET.
Overview:
This memo summarizes the 2022 EDA budget and major planned expenses for the Brooklyn Park Economic
Development Authority (EDA). The EDA budget funds the below activities:
1. Economic Inclusion Programs
2. Neighborhood and housing stabilization and livability
3. Development costs
4. Workforce development
5. Small business support
6. Maintenance of EDA owned asset
7. Staffing support
Primary Issues/Alternatives to Consider:
•

What funds and assets support the work of the EDA?

Outside Funding (Grants)
EDA staff continue to seek outside revenue sources to support a portion of the EDA’s activities. In the past
year, the EDA has secured over $1M in operational resources and another $2.5M in project resources for the
work of the EDA. Funded activities include items such as the development of affordable housing, continued
growth of BrookLynk and predevelopment funds for several projects. The EDA also worked closely with the
State’s Department of Employment and Economic Development (DEED) to deploy two Minnesota Investment
Fund (MIF) grants to Brooklyn Park businesses.
The EDA team has spent significant time deploying COVID relief strategies and funding to the community as
approved by the City Council. Staff time allocated to this work has been tracked and could be reimbursed by
the grant funds; therefore, the EDA may see some unbudgeted grant revenue in 2022.
EDA/HRA Levy
In August, the EDA approved the preliminary Economic Development Authority (EDA) levy and Housing
Redevelopment Authority (HRA) levy for 2022. Table 1 shows the HRA and EDA levy amounts last year and
the proposed amount for 2022. For many years the EDA was levying the maximum amount of funds available
under State Statute. The proposed 2022 levy is almost $1M below the maximum allowed.
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Chart 1: EDA/HRA Levy Trend (Maximum Levy and Approved/Proposed Levy)
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Tax Increment Financing (TIF) and Tax Abatement
The EDA budget includes several TIF and tax abatement funds that the EDA/City administers for programs
and projects. The EDA has three new affordable housing site-specific TIF districts in motion to support projects
proposed by Bethesda, Duffy and George North Group. It is anticipated that the new districts would be
established in 2021/2022 if those projects advance, but no budget allocation will be needed until 2023. The
EDA’s TIF Management Plan has been updated and guides the future steps of the EDA related to the
administration of the TIF districts.
Staff is evaluating recent TIF legislative changes that provide more flexibility and opportunity to use existing
TIF funds to support developers in construction or substantial rehabilitation projects through the end of 2025.
Two existing TIF districts (24 and 25) may be eligible. Staff recommends keeping these districts open until the
City can determine if there are opportunities to use these funds to support developments under this legislation.
Per the State Statute, the EDA will need to decide about the use of these funds in the form of a spending plan
by the end of 2022.
The City currently has two active tax abatement projects, 610 West Phase I and II and Target North Campus.
Creation of new Enterprise/Special Revenue Funds
As part of the purchase of the Northwinds Plaza/CVS and the creation of a small business center, two new
funds have been created: 1) a fund for the commercial center operations and 2) a new special revenue fund for
the Small Business Center project. Lease revenue from private enterprise will be a new source of revenue for
the EDA.
Fund Balance
The EDA carries fund balances in its fund accounts, as shown on the budget sheets. In an effort to keep the
EDA/HRA levy at flat from 2021 to 2022, some fund balance is proposed to be used to implement the activities
of the EDA.
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•
What is the planned work of the EDA in 2022?
Carry Over Projects
These are projects that, due to complexity and/or delays due to COVID, are re-allocated from 2021 to 2022
EDA Budget (coming from the EDA General Fund unless otherwise specified):
• $4,000,000 to develop and first year operations of small business center (TIF #3)
o Staff has applied to several grant programs to support this project. If grants are received, this
amount will be reduced.
• $800,000 for the Brooklyn Boulevard trail project, including overhead utility burial (TIF #3).
• $200,000 for the anticipated Joint Powers Agreement and fund for the Center for Innovation and the
Arts (CITA) project, which is a collaboration with North Hennepin Community College, and other local
arts stakeholders. ($100,000 carry forward from 2021 plus $100,000 for 2022)
• $35,000 for remaining Wayfinding Project, which is a collaborative project with the Parks and
Recreation and Operations and Maintenance teams.
• $100,000 in Racial Equity, Diversity and Inclusion (REDI) Manager and community engagement
funding for economic inclusion work (Transfer out)
EDA Budgeted Projects – On-Going
These project needs are budgeted in the EDA budget on an annual basis:
• $150,000 for Edinburgh USA Clubhouse capital investments per the City’s Capital Improvement Plan
(CIP – Transfer out).
• $100,000 for the BrookLynk program, which is jointly managed by Brooklyn Park EDA and the City of
Brooklyn Center and leverages grant funds from the State and County. (Transfer out)
• $65,000 for branding and placemaking initiatives, including to contribute to the budget for the temporary
plaza at 85th Avenue and West Broadway.
• $30,000 for contracted small business technical business assistance (business plans, marketing plans,
access to capital)
• $25,000 to continue the Home Energy Assistance Program with Center for Energy and the
Environment, which has assisted over 400 homeowners since the start of the program, to identify
energy-efficiency improvements.
• $60,000 to the Community Environmental Sustainability Program, which provides beautification,
environmental sustainability, and community engagement grants to apartment neighborhoods in
Brooklyn Park. (TIF#3)
• $1,250,000 to the Revolving Home Loan Fund for Home Re-hab Loans, small scale rental Re-hab, and
Down Payment Assistance Program (Home Loan Fund)
• $26,000 for events such as Real Estate Forum, Business Forward Forum and other community events.
• $25,000 Old Library holding costs
• $20,000 for a renewed chamber partnership/business engagement strategy
• $30,000 Lobbyist
EDA Budgeted Projects - New Initiatives
These are new initiatives that are being budgeted to start in 2022:
• $40,000 for the development of an Economic Inclusion Action Plan
• $40,000 for Apartment Action Plan implementation work/CURA implementation, including stipends
and/or technology for enhanced renter engagement.
• $75,000 for procurement recommendations implementation based on the work underway with Paadio
Consulting
• $200,000 for the Developer Support Program to fund predevelopment activity to prepare sites for
development (TIF#3)
• Workforce Development Program Expansion
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o

$200,000 for the Community Partnership Program ($350K additional proposed for 2022 in the
draft American Rescue Plan Act (ARPA) investment plan)

Other Work with No Direct Budget Allocation
The EDA does other strategic work that is not called out above (see 6.2C for 2020 year-end summary). The
below list includes other planned work in 2022:
• Loan administration for multi-family housing rehabilitation projects at Autumn Ridge Apartments,
Huntington Place, Brooks Landing and Brook Gardens.
• Federal Community Development Block Grant (CDBG) funded activities, and other inter-agency
housing activities
• Grant writing for Met Council, DEED, MN Housing, Hennepin County, and other grants
• Administration of the recently approved new housing policies
• Review, project management, and facilitation of the development of affordable housing and Naturally
Occurring Affordable Housing (NOAH) preservation deals.
• Deploy business recruitment, retention, and expansion strategies.
• Market, recruit developers, and project manage development deals such as Bethesda, Devean George,
Christina’s Childcare, Duffy, and others.
• Recruit, match, and support employers and interns in the BrookLynk summer internship program.
• Plan and facilitate events and convenings such as Restaurant Week, Real Estate Forum, BrookLynk
Job Fair, BrookLynk Youth Internship Onboarding, Supervisor Trainings, Brooklyn Park Development
Corporation, the Business Forward Advisory Board, Brooklyn Park Housing Resource Group,
Champions for Youth and the Business Forward Forum.
• Staff the work of the Brooklyn Park Development Cooperation and the Northwest Tourism Board.
•

What staff changes are proposed?

Per the direction from the EDA at prior meetings, and due to the availability of outside grant sources and
partnerships, the 2022 budget includes the following proposed personnel additions:
•
•

Senior Project Manager – Restore from 2020 budget (EDA General Fund)
2 Program Managers – Workforce Development (outside grants/ARP)

Recommendation:
The Executive Director of the Economic Development Authority recommends approval of the EDA budget for
2022. The EDA's recommendation will be sent to the City Council, and the City Council may approve, reject, or
modify the budget submitted by the EDA.
Attachments:
6.2A
6.2B
6.2C

RESOLUTION
2022 EDA BUDGET SHEETS AND 5-YEAR PROJECTIONS
2020 YEAR-END ACTIVITY SUMMARY

6.2A RESOLUTION
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF BROOKLYN PARK
RESOLUTION #2021-_____
APPROVING THE 2022 ECONOMIC DEVELOPMENT AUTHORITY BUDGET

WHEREAS, the Brooklyn Park Economic Development Authority (the "EDA") was
created by the City Council of the City of Brooklyn Park (the "City Council") by its adoption
of an "Enabling Resolution" No. 1988-273, dated October 24, 1988 pursuant to Minnesota
Statutes, Sections 469.090 to 469.1081 (the "EDA Act"); and
WHEREAS, the Enabling Resolution was amended by Resolution No. 1995-72
dated March 20, 1995, whereby the EDA was granted all of the powers, rights, duties, and
obligations set forth in Minnesota Statutes Sections 469.001 to 469.047 (the "HRA Act");
and
WHEREAS, pursuant to its Bylaws and Sections 469.033, Subd. 6 and 469.100,
Subd. 2 of the HRA and EDA Acts, respectively, the EDA is required to approve and submit
its budget for the next fiscal year to the City Council; and
WHEREAS, the 2022 EDA budget (the "2022 Budget") is listed and attached hereto
for discussion and approval.
NOW, THEREFORE, BE IT RESOLVED by the Brooklyn Park Economic
Development Authority Board of Commissioners as follows:
That 2022 Budget attached hereto with all of its schedules is hereby approved, and
the Executive Director of the EDA is authorized to forward the same to the City Council.
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City of Brooklyn Park

2022 Budget Summary - BrookLynk

Fund: 292 BrookLynk
Revenue
SG - State grants
OG - Other grants
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals
Expenditures
SAL - Salaries
BEN - Benefits
SUP - Supplies
PS - Professional services
CS - Contractual services
COMM - Communications
CONF - Conferences and schools
DUES - Dues and subscriptions
OTH - Other charges
CB - Central buildings
ITC - Information technology charges
TRF - Transfers out
Expenditure Totals
Change in Net Assets
Net Assets - Beginning of Year
Net Assets - End of Year

Expenditure percentage change

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$71,541
$154,268
$0
$5,680
$80,000
$311,489

$140,632
$168,550
$178
$10,282
$83,600
$403,241

$190,000
$170,000
$0
$6,000
$100,000
$466,000

$120,000
$526,426
$0
$1,000
$100,000
$747,426

$155,568
$41,976
$6,310
$475
$39,167
$0
$11,433
$50
$3,857
$0
$5,000
$43,813
$307,649
$3,840
$85,195
$89,035

$210,935
$58,469
$10,479
$455
$51,809
$309
$25
$1,627
$72
$0
$7,500
$10,000
$351,680
$51,562
$89,035
$140,597

$335,659
$96,935
$8,240
$2,060
$24,150
$0
$11,064
$515
$2,060
$5,500
$10,725
$18,000
$514,908
($48,908)
$140,597
$91,689

$471,567
$151,686
$8,240
$2,060
$24,250
$0
$17,414
$1,000
$2,060
$5,150
$7,957
$41,000
$732,384
$15,042
$91,689
$106,731

9.0%

4.5%

57.9%

-34.8%

BrookLynk, fund 292, transitioned to the cities of Brooklyn Park and Brooklyn Center at the start of 2018 under a cooperation agreement
that places Brooklyn Park as the operational manager and fiscal agent for the equal partner program. BrookLynk provides youth and
young adults, living in or going to school in Brooklyn Park or Brooklyn Center, with skills training, experience and support needed to
successfully develop their individual pathways to college and career.
*DEED grant cycle ends in June and does not align with budget cycle
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City of Brooklyn Park

2022 Budget Summary - Small Business Center

Fund: 293 Small Business Center
Revenue
OG - Other grants
TRF - Transfers in

2019 Actual
Amount

2021
Amended
Budget

2020 Actual
Amount

2022 City
Manager
Proposed

-

-

-

942,615

-

-

-

4,000,000

Revenue Totals:

-

-

-

4,942,615

Expenditures
SUP - Supplies

-

-

-

5,000

PS - Professional services

-

-

-

10,000

CS - Contractual services

-

-

-

423,000

UTIL - Utilities

-

-

-

CO - Capital outlay
Expenditure Totals:

-

-

-

24,730

-

-

-

4,479,885
4,942,615

Change in Net Assets:

-

-

-

-

Net Assets - Beginning of Year

-

-

-

-

Net Assets - End of Year

-

-

-

-

Small Business Center is a future tenant in Northwinds Plaza and is likely to open in early 2023; Revenues and
expenses starting in 2023 will be modified based on business model for the center. 2022 expenses are for
tenant build out. Staff has applied for several grants to support this project.
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City of Brooklyn Park

2022 Budget Summary - EDA Grants

Fund: 294 EDA Grant
Revenue
SG - State grants
OG - Other grants
Revenue Totals:

2019 Actual
Amount

2021
Amended
Budget

2020 Actual
Amount

2022 City
Manager
Proposed

-

-

-

1,082,000

-

-

-

30,000

-

-

-

1,112,000

Expenditures
CS - Contractual services

Expenditure Totals:

$0.00

-

$0.00

-

$0.00

-

$1,112,000.00

1,112,000

Change in Net Assets:

-

-

-

-

Net Assets - Beginning of Year

-

-

-

-

Net Assets - End of Year

-

-

-

-
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City of Brooklyn Park

2022 Budget Summary - EDA General Activities Capital Project Fund

Fund: 502 EDA General Activities
Revenue
GPTX - General property taxes
CHGS - Charges for services
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals:
Expenditures
SAL - Salaries
BEN - Benefits
SUP - Supplies
PS - Professional services
CS - Contractual services
COMM - Communications
UTIL - Utilities
CONF - Conferences and schools
DUES - Dues and subscriptions
OTH - Other charges
GFC - General Fund Charges
LC - Loss control charges
TRF - Transfers out
CO - Capital outlay
Expenditure Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$1,413,381
$10,482
$527,352
$213,809
$0
$2,165,023

$2,109,097
$488
$476,677
$43,314
$0
$2,629,577

$2,033,701
$0
$149,139
$0
$0
$2,182,840

$2,113,701
$0
$400,824
$42,415
$10,000
$2,566,940

$0
$0
$7,496
$97,330
$218,056
$2,063
$286
$22,208
$3,489
$29,081
$1,247,269
$29,607
$1,525,706
$182,218
$3,364,809
($1,199,786)
$14,124,265
$12,924,479

$0
$0
$2,600
$28,341
$122,687
$2,749
$5,570
$3,065
$5,034
$6,957
$1,205,921
$30,761
$835,054
$402,711
$2,651,451
($21,874)
$12,924,479
$12,902,605

$0
$0
$15,570
$85,000
$1,011,670
$4,000
$0
$33,015
$3,585
$88,128
$1,318,922
$32,471
$437,000
$7,400,000
$10,429,361
($8,246,521)
$12,902,605
$4,656,084

$763,149
$175,189
$5,690
$85,000
$880,800
$4,000
$0
$33,015
$3,585
$64,346
$194,364
$34,095
$350,000
$0
$2,593,233
($26,293)
$4,656,084
$4,629,791

This Economic Development Fund accounts for all the General Activities of the Brooklyn Park Economic Development Authority
(EDA). The Net Assets reflect available resources the EDA has to help promote development and re-development activity within the
City. These resources are in addition to Tax Increment Financing and Tax Abatement initiatives. In 2022 the methods for accounting
for staff salaries was changed from a General Fund Charge to direct charge
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City of Brooklyn Park

2022 Budget Summary - EDA Rehab Loan Program

Fund: 507 EDA Rehab Loan
Revenue
INVINC - Investment income
OR - Other revenue
TRF - Transfers In
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$35,239
$15,264
$0
$50,503

$50,484
$86,881
$700,000
$837,366

$14,626
$43,000
$1,250,000
$1,307,626

$159,626
$185,000
$4,227,148
$4,571,774

$2,100
$9,017
$159,003
$170,120
($119,617)
($119,617)
($239,234)

$0
$23,695
$354,462
$378,157
$459,209
($239,234)
$219,975

$0
$20,000
$1,250,388
$1,270,388
$37,238
$219,975
$257,213

$0
$30,000
$1,250,000
$1,280,000
$3,291,774
$257,213
$3,548,987

This Economic Development program provides loans to qualified homeowners to be used for eligible deferred maintenance repairs to
their homes through a partnership with the Center for Energy and Environment (CEE). For 2022, the Foreclosure Recovery Fund will
be closed and funds will be transferred into this account.
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City of Brooklyn Park

2022 Budget Summary - EDA Foreclosure Loan Program

Fund: 509 EDA Foreclosure Loan
Revenue
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals:
Expenditures
CS - Contractual services
OTH - Other charges
DEBT - Debt service
TRF - Transfers out
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

$205,642
$0
$0
$205,642

$228,982
$0
$0
$228,982

$0
$2,209
$0
$0
$2,209
$203,434
$5,209,954
$5,413,388

$0
$2,105
$0
$200,000
$202,105
$26,877
$5,413,388
$5,440,265

2021 Amended
Budget

2022 City
Manager
Proposed

$39,000
$0
$0
$39,000

$0
$2,111
$0
$1,250,000
$1,252,111
($1,213,111)
$5,440,265
$4,227,154

$0
$0
$0
$0

$0
$0
$0
$4,227,148
$4,227,148
($4,227,148)
$4,227,154
$6

The EDA's Foreclosure Recovery Initiative began in 2009 and is a multi-year strategy to bring foreclosed homes back into stable
homeownership. This fund will be closed in 2022 and the balance transferred to 507 - EDA Rehab to support homeowner programs

6.2B 2022 EDA BUDGET SHEETS AND 5-YEAR PROJECTIONS
Page 27
City of Brooklyn Park

2022 Budget Summary - EDA Townhome Loan Program

Fund: 510 EDA Townhome Loan
Revenue
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
DEBT - Debt service
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

$67,505
$71,775
$0
$139,279

$77,175
$64,331
$0
$141,506

$0
$0
$682
$0
$682
$138,597
$1,666,225
$1,804,822

$0
$0
$698
$0
$698
$140,808
$1,804,822
$1,945,631

2021 Amended
Budget
$17,892
$57,441
$0
$75,333

$2,500
$2,500
$484
$0
$5,484
$69,849
$1,945,631
$2,015,480

2022 City
Manager
Proposed
$45,133
$22,880
$0
$68,013

$2,500
$2,500
$484
$0
$5,484
$62,529
$2,015,480
$2,078,009

This Town Home Loan Program was created with a $900,000 loan pool for the purpose of assisting associations to complete exterior
rehabilitations to their buildings. A total of thirteen town home associations have been assisted through this program. One town home
association is currently making payments monthly to the EDA:
• Towns Edge - final payment on 11/1/2022
* Investment income include Interest on Loans
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City of Brooklyn Park

2022 Budget Summary - EDA Housing Improvement Area Program

Fund: 511 EDA HIA
Revenue
SA - Special assessments
INVINC - Investment income
TRF - Transfers in
Revenue Totals:
Expenditures
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$37,357
$0
$0
$37,357

$20,379
3,439
$0
$23,818

$29,470
$0
$187,000
$216,470

$40,786
$0
$0
$40,786

$0
$0
$0
$37,357
($70,662)
($33,305)

$331
$52
$384
$23,434
($33,305)
($9,871)

$0
$190,364
$190,364
$26,106
($9,871)
$16,235

$103
$2,060
$2,163
$38,623
$16,235
$54,858

Housing Improvement Area (HIA) Program: The EDA implements several housing initiatives that provide additional tools to assist with
city-wide efforts that promote neighborhood livability and sustainability. One of these tools is creating a Housing Improvement Area,
which allows a townhome association to fund improvements to the units through a special assessment that is added onto each
property owners property tax. The City is authorized under Minnesota Statutes, Chapter 428A, Sections 11 to 21 to establish by
ordinance a housing improvement area. The source of funding for the project was the Town Home Revolving Loan Fund that was
established in 1999.

The City currently has two approved HIA:
- Cherokee Villas Association contains 15 housing units. With the loan the Association made improvements to housing units, garages
and common areas. Each unit annually pays a special assessment of $3,100 for a term of ten years.
Park Villa Townhome Association consists of 44 housing units. The project focused on common area improvements including
improving the private roads and driveways, curbing, and parking. Each unit will pay about $424 annually for the next 10 years or
$4,234.23 per housing unit for a period of 10 years.
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City of Brooklyn Park

2022 Budget Summary - Housing Set Aside

Fund: 512 EDA Housing Set Aside
Revenue
INVINC - Investment income
OR - Other revenue
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount
$343,541
$0
$343,541

$1,140
$3,553
$404,885
$409,577
($66,037)
$10,780,539
$10,714,502

2020 Actual
Amount
$461,842
$2,842
$464,684

$22,463
$0
$226,015
$248,478
$216,206
$10,714,502
$10,930,708

2021 Amended
Budget

2022 City Manager
Proposed

$249,866
$1,067,173
$1,317,039

$5,000
$5,000
$3,000,000
$3,010,000
($1,692,961)
$10,930,708
$9,237,747

$299,030
$264,796
$563,826

$0
$5,000
$3,500,000
$3,505,000
($2,941,174)
$9,237,747
$6,296,573

Housing set aside, fund 512 was established in 2018 to combine TIF 17 and TIF 15 in accordance with special state statute.
* Investment income include Interest on Loans
NOAH preservation loan to Aeon for $5M in 2021-23 plus $500K 2022 for security
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City of Brooklyn Park

2022 Budget Summary - EDA Transitional Housing

Fund: 513 EDA Transitional Housing
Revenue
Investment income
OR - Other revenue
Revenue Totals:
Expenditures
SUP - Supplies
PS - Professional services
CS - Contractual services
COMM - Communications
UTIL-Utilities
OTH - Other charges
CO - Capital Outlay
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$0
$31,257
$31,257

$105
$32,924
$33,029

$0
$34,600
$34,600

$0
$32,520
$32,520

$196
$0
$17,986
$40
$7,692
$1,097
$0
$27,011
$4,246
$35,700
$39,946

$30
$0
$12,867
$38
$7,470
$925
$24,900
$46,229
($13,200)
$39,946
$26,747

$0
$0
$17,600
$0
$7,700
$0
$7,500
$32,800
$1,800
$26,747
$28,547

$0
$0
$17,600
$0
$7,700
$0
$7,500
$32,800
($280)
$28,547
$28,267

Transferred EDA project 186 to create new fund 513 for transitional housing 4-plex, established in 2019.
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City of Brooklyn Park

2022 Budget Summary - Northwinds Plaza

Fund: 514 Northwinds Plaza

2019 Actual
Amount

2021
Amended
Budget

2020 Actual
Amount

2022 City
Manager
Proposed

Revenue
INVINC - Investment income

-

-

-

OR - Other revenue

-

-

-

802,410

-

Revenue Totals:

-

-

-

802,410

Expenditures
SUP - Supplies

-

-

-

349,531

PS - Professional services

-

-

-

2,000
309,000

CS - Contractual services

-

-

-

CO - Capital outlay
Expenditures Totals:

-

-

-

-

-

-

8,400
668,931

Change in Net Assets:

-

-

-

133,479

Net Assets - Beginning of Year

-

-

-

-

Net Assets - End of Year

-

-

-

133,479

The EDA purchased Northwinds Plaza and CVS land and ground lease on Oct 8, 2021.
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City of Brooklyn Park

2022 Budget Summary - EDA Target Abatement

Fund: 515 EDA Target Abatement
Revenue
GPTX - General property taxes
INVINC - Investment income
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$200,000
$38,276
$238,276

$150,000
$41,186
$191,186

$150,000
$9,400
$159,400

$150,000
$27,400
$177,400

$0
$4,421
$117,859
$122,280
$115,996
$925,100
$1,041,096

$0
$1,166
$308,891
$310,057
($118,871)
$1,041,096
$922,225

$1,500
$1,500
$210,632
$213,632
($54,232)
$922,225
$867,993

$1,500
$1,500
$188,674
$191,674
($14,274)
$867,993
$853,719

This program accounts for the tax abatement agreements with Target Corporation.
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City of Brooklyn Park

2022 Budget Summary - Doran Abatement

Fund: 516 EDA Doran Abatement
Revenue
GPTX - General property taxes
INVINC - Investment income
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$375,000
$0
$375,000

$540,000
$7,061
$547,061

$600,000
$2,100
$602,100

$550,000
$7,100
$557,100

$1,263
$1,024
$272,374
$274,660
$100,340
$97,483
$197,823

$0
$2,010
$704,563
$706,573
($159,512)
$197,823
$38,311

$1,500
$1,500
$591,635
$594,635
$7,465
$38,311
$45,776

$1,500
$1,500
$540,000
$543,000
$14,100
$45,776
$59,876

Doran 610 Partners, LLC new construction of approximately 480 market-rate rental units and an associated club house on the
southeast corner of Oak Grove Parkway and Hampshire Avenue. Payments will start August 1, 2018 and end
February 1, 2034.

6.2B 2022 EDA BUDGET SHEETS AND 5-YEAR PROJECTIONS
Page 34
City of Brooklyn Park

2022 Budget Summary - Tax Increment District #3 Capital Project Fund

Fund: 545 Tax Increment District #3
Revenue
SA -Special Assessments
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
DEBT - Debt service
TRF - Transfers out
CO - Capital outlay
Expenditure Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

0
802,353
800
0
803,153

0
863,480
0
0
863,480

0
374,043
0
109,633
483,676

0
649,128
0
0
649,128

0
322,189
106,025
0
0
0
428,214
374,939
21,435,816
21,810,755
374,939

7,326
73,718
5,186
0
0
0
86,230
777,250
21,810,755
22,588,005

0
378,400
0
0
6,745,041
0
7,123,441
(6,639,765)
22,588,005
15,948,240

0
70,000
200,000
0
4,800,000
2,475,000
7,545,000
(6,895,872)
15,948,240
9,052,368

Tax Increment Finance District #3 decertified on 12/31/2011. This district's TIF Plan was modified in 2010 to allow use of these funds
for: Redevelopment initiatives in the entire city; Foreclosure recovery efforts; and Construction of an interchange at Highway 169 and
County Road 30.
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City of Brooklyn Park

2022 Budget Summary - Tax Increment District #17 Capital Project Fund

Fund: 549 Tax Increment District #17
Revenue
TI - Tax increment
INVINC - Investment income
OR - Other revenue
TRF - Transfers in
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
DEBT - Debt service
TRF - Transfers out
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount
$0
$0
$0
$0
$0

$6,478
$0
$0
$0
$0
$6,478
($6,478)
$404,215
$397,737

2021 Amended
Budget

2022 City
Manager
Proposed

$0
$10,846
$0
$0
$10,846

$0
$2,500
$0
$0
$2,500

$0
$11,500
$0
$0
$11,500

$2,167
$5,802
$540
$0
$0
$8,509
$2,337
$397,737
$400,074

$0
$56,699
$0
$0
$0
$56,699
($54,199)
$400,074
$345,875

$0
$56,699
$0
$0
$0
$56,699
($45,199)
$345,875
$300,676

Tax Increment Finance District #17 is a Distressed Housing District that was certified on 7/22/1996.
Combined with Old TIF 15-Housing (Housing Set Aside) per special state legislation started YE 2016
The 2018 transfer of $444,828 is from 2017 closeout. Remaining funds in TIF 17 can be used for administrative expenses and
qualified housing projects.
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City of Brooklyn Park

2022 Budget Summary - Tax Increment District #18 Capital Project Fund

Fund: 550 Tax Increment District #18
Revenue
INVINC - Investment income
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
DEBT - Debt service
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount
$67,269
$67,269

$0
$0
$723
$0
$723
$66,546
$1,696,596
$1,763,142

2020 Actual
Amount
$75,776
$75,776

$1,105
$13,904
$706
$0
$15,714
$60,061
$1,763,142
$1,823,203

2021 Amended
Budget
$19,500
$19,500

$0
$11,000
$0
$0
$11,000
$8,500
$1,823,203
$1,831,703

2022 City
Manager
Proposed
$54,500
$54,500

$0
$11,000
$0
$0
$11,000
$43,500
$1,831,703
$1,875,203

Tax Increment Finance District #18 is an Economic Development District that decertified on 12/31/2007. This district is part of the
Deficit Pooling Plan and remaining funds are available for pooling.
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City of Brooklyn Park

2022 Budget Summary - Tax Increment District #20 Capital Project Fund

Fund: 551 Tax Increment District #20
Revenue
TI - Tax increment
INVINC - Investment income
TRF - Transfers in
Revenue Totals:
Expenditures
CS - Contractual services
OTH - Other charges
DEBT - Debt service
TRF - Transfers out
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount
$850,707
$23,671
$871,268
$1,745,647

$0
$330,282
$0
$939,300
$1,269,582
$476,065
($3,403,236)
($2,927,171)

2020 Actual
Amount
$925,622
$24,976
$0
$950,599

$0
$298,867
$0
$0
$298,867
$651,732
($2,927,171)
($2,275,439)

2021 Amended
Budget
$928,692
$0
$0
$928,692

$0
$265,670
$0
$0
$265,670
$663,022
($2,275,439)
($1,612,417)

2022 City
Manager
Proposed
$979,944
$0
$0
$979,944

$0
$220,085
$0
$0
$220,085
$759,859
($1,612,417)
($852,558)

Tax Increment Finance District #20 (The Village) is a Redevelopment District that was certified on 8/2/2000 and is scheduled for
decertification on 12/31/2026.
Beginning in 2021, All revenue accrued will be used to pay off the interfund loan in TIF 3
GO Bond was paid off in 2020
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City of Brooklyn Park

2022 Budget Summary - Tax Increment District #24 Capital Project Fund

Fund: 555 Tax Increment District #24
Revenue
TI - Tax increment
INVINC - Investment income
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
DEBT - Debt service
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount

2021 Amended
Budget

2022 City
Manager
Proposed

$147,809
($1,297)
$146,513

$179,213
$11,966
$191,178

$181,844
$3,300
$185,144

$0
$10,000
$10,000

$0
$2,596
$148,577
$0
$151,173
($4,660)
$150,038
$145,378

$175
$2,998
$129
$0
$3,302
$187,877
$145,378
$333,254

$1,500
$7,419
$0
$0
$8,919
$176,225
$333,254
$509,479

$1,500
$7,419
$0
$0
$8,919
$1,081
$509,479
$510,560

Tax Increment Finance District #24 (First Industrial L.P.) is an Economic Development District that was certified on 6/30/2014 and has
a maximum life of 9 years of tax increment. TIF 24 funds are being considered for use under recently amended State Statute. The
date of receipt of first increment was 2016.
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City of Brooklyn Park

2022 Budget Summary - Tax Increment District #26

Fund: 557 Tax Increment District #26
Revenue
TI-Tax increment
Revenue Totals:
Expenditures
PS - Professional services
CS - Contractual services
OTH - Other charges
Expenditures Totals:
Change in Net Assets:
Net Assets - Beginning of Year
Net Assets - End of Year

2019 Actual
Amount

2020 Actual
Amount
$0
$0

$0
$0
$0
$0
$0
$0
$0

2021 Amended
Budget
$0
$0

2022 City
Manager
Proposed

$77,217
$77,217

$72,185
$72,185

$775
$239
$0
$1,014
($1,014)

$1,500
$1,500
$73,357
$76,357
$860

$1,500
$1,500
$68,465
$71,465
$720

$0
($1,014)

($1,014)
($154)

($154)
$567

Tax Increment Finance District #26 (Scannell) is an Economic Development District that was certified in 2019 and has a maximum life
of 9 years of tax increment. The date of receipt of first increment was in 2020.
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The year 2020 was a tumultuous year across the globe. In early March, the emergence
of the COVID-19 pandemic in the United States led to mandated business closures
and shifted citywide staff time, programming, and resources to pandemic response. In
addition to continuing to support Economic Development Authority (EDA) strategic
priorities and development projects, EDA staff worked to create and implement multiple
grant and loan programs to support businesses, residents, and nonprofit organizations
during this challenging time.
In March the federal government passed the Coronavirus Aid, Relief and Economic
Security, or CARES, Act and the city of Brooklyn Park received $6.2 million to go towards
additional costs incurred due to the pandemic. Response programs included: increasing
communications through additional emails and a new COVID-19 resident and business
resources webpage; distributing personal protective equipment (PPE) across the city;
delivering a Brooklyn Park Development Corporation (BPDC) Emergency Deferred Grant
Program and a Nonprofit Emergency Grant Program; collaborating with partners such
as Hennepin County and TwinWest Chamber of Commerce to provide support to local
businesses; and launching a CARES Community Relief Grant Program that successfully
distributed almost $3 million to businesses, nonprofits, schools and residents who were
negatively impacted by COVID-19.
In addition to these emergency response programs and activities, work continued
on several EDA strategic priorities. Plans for a small business center moved quickly
forward with the support of a $100,000 grant from the Metropolitan Council Livable
Communities Demonstration Account Pre-Development Grant Program. Several large
housing rehabilitation projects proceeded at Brook Gardens and Brooks Landing, and
communications with Aeon on improving the facilities at Huntington Place Apartments
while maintaining affordability for residents were ongoing throughout the year.
BrookLynk, the city’s youth employment program operated in partnership with Brooklyn
Center, also adjusted its activities to account for COVID impact. BrookLynk pivoted to a
hybrid model to deliver both in-person and online work readiness opportunities. The
Get Ready! work readiness training launched online and a new virtual program provided
young people in the Brooklyns with the opportunity to participate in a paid skill-building
summer program.
METRO Blue Line Extension Light Rail Transit (BLRT) work reignited when Hennepin
County and the Metropolitan Council announced the need to advance the project
without using approximately eight miles of freight railroad property, as initially planned.
This announcement prompted a new phase of community engagement which will
extend through 2021.
In 2021 the EDA will re-evaluate its strategic priorities and determine what, if any, new
directions to take for the next two years.
2020 EDA Board left to right: Commissioners Terry
Parks, Lisa Jacobson, Mark Mata, Susan Pha, President
Jeffrey Lunde, and Commissioners Wynfred Russell and
Tonja West-Hafner.
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Top 10 employers in Brooklyn Park
1. Target (North Campus)–4,000

Tax capacity per household and per capita compared
with peer cities (2019)

2. Caterpillar Paving Products–700
3. North Hennepin Community College–610

$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$-

4. HyVee–500
5. Medtronic–420
6. City of Brooklyn Park–397
7. Integer–395
8. Olympus Surgical Technologies–385
Per household

9. GLS Companies–375

Per capita

10. Cirtec Medical–350

1,500+

100

businesses

restaurants

484

32,461

parks and public
facilities

jobs (2019)

83,000+
residents

(over 50% people of color)

$17,056,728
grant funds secured
since 2018

Median home sale price
increase 2016-2020*:
58.9%
Median rent increase
(1-bedroom) 2016-2020:
27.1%
*Data from Minneapols Association of Area Realtors

1,000
~
acres undeveloped land

Grant funding breakdown for grants awarded 2018-2020
Grant type

Funding category
$585,000

$851,378
$2,965,350

$3,971,728
Workforce
development

Competitive

Development and
redevelopment

Pass Through
Entitlement

Infrastructure
$13,240,000

$13,351,378
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5

Economic Development Authority
In 1988, the Brooklyn Park City Council established the Economic Development Authority (EDA) to oversee job creation and
preservation, enhance the city’s tax base, promote the general welfare of the city’s residents and assume primary responsibility
for development activities. In 1993 the EDA absorbed the work of the Housing and Redevelopment Authority (HRA), giving the
EDA oversight of housing programs, policies and development. The EDA is made up of the seven duly elected and sworn-in
members of the City Council and meets every month to discuss projects and initiatives as presented by city staff.
Since its inception the EDA has been integral to a number of projects, including redevelopment of the Village Creek neighborhood,
establishment of Northland Business Park, transportation planning and the creation and management of critical housing
programs. By striving to maintain and grow relationships with existing and new businesses the EDA also helps to identify and
link development and redevelopment opportunities with the proper tools and resources, helping existing businesses grow and
prosper while attracting new businesses and industry to the community. BrookLynk, the EDA’s youth employment program
operated in partnership with Brooklyn Center, equips and connects young professionals with job skills and opportunities in the
northwestern suburbs. The EDA also administers housing programs and works to maintain and preserve the existing housing
stock in the city by offering a wide range of programs meeting the needs of homeowners, homebuyers, sellers, renters and
landlords.
Through its focus on livability, development and redevelopment, the EDA’s ultimate goal is to maintain a high quality of life for
all Brooklyn Park residents.
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Mixed-income housing developments

Several large housing developments with an affordability component have been proposed or advanced in 2020. Several of
these projects need to secure additional funding sources before groundbreaking, but all received funding support commitment
resolutions from the EDA this year.
• 6900 85th Avenue North. The EDA has worked with North Hennepin Community College (NHCC) and Minnesota State
Colleges and Universities to issue a request for qualifications (RFQ) and select Duffy Development Company for a mixed income
apartment development and a cooperatively owned day-care on the site. The vision for that location includes two apartment
buildings with approximately 75 units each. Duffy has begun hosting community meetings to introduce themselves to the
neighborhood.
• Cornerstone Village. Bethesda Lutheran Communities is working to secure additional financing for this project, a 130-unit
mixed income, multifamily apartment building for seniors and individuals with intellectual or development disabilities. 80 of
the units will be available at 30% or 50% of the area median income (AMI). This year Bethesda recieved a $2 million grant from
the Livable Communities Demonstration Account (LCDA) Development grant from the Metropolitan Council for the project.
• Village North Apartments. The George North Development Group is finalizing financing for this project, an 83-unit
apartment community with 20% of the units available at 50% AMI. The project includes 10,000 sq feet of commercial space
and a commercial kitchen. It is expected to break ground in 2021.

Commerical and industrial development

Despite the impact from the pandemic, development across the city has remained strong. JunoPacific,
Kurita, Cirtec, and more relocated or expanded in the city. Additionally, Brooklyn Park continues to
attract a diverse array or restaurants with new businesses such as Miyabi Grill, El Loro, and Sweet
Percent Bakery. Several new restaurants constructed buildings and opened in 2020, including
Panera, Chick-Fil-A, and KFC.

Center for Innovation and the Arts

The Center for Innovation and the Arts is a proposed 83,000 square foot collaborative learning and
performance space. The Center for Innovation and the Arts project aims to expand the opportunity for
NHCC college students to earn arts degrees while also offering a destination for residents of every age in
the northwest metro with access to year-round community events and education programs. The facility would be jointly governed
by NHCC and the City of Brooklyn Park with collaboration from other partners such as school districts and neighboring cities.
This year an Advisory Council, whose purpose is to advocate for the project, advise on fundraising efforts, and ensure the project
maintains its commitment to diversity, equity and inclusion, was convened and met quarterly throughout 2020.

Former library purchase

In September, the Brooklyn Park EDA purchased the empty former library at 8600 Zane Avenue North. Hennepin County operated
the facility as a library from 1976 to 2016 and shared its parking with the City of Brooklyn Park Community Activity Center (CAC)
through a parking agreement. The EDA purchase of 8600 Zane helps ensure continued adequate parking for the Community
Activity Center (CAC) and provides potential reuse or redevelopment opportunities.
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EDA priorities #1 and #2:

Plan & promote investment in Village Creek
Pursue projects in the Opportunity Zone

Highway 169 and 101st Avenue North interchange

Improvements to this interchange began in December 2019
and provide increased automobile access to local businesses
that rely on Highway 169 to ship products. The interchange
officially opened on December 8 with a grand opening planned
for spring 2021. This project was funded through support
from the EDA and grants from the Minnesota Department of
Transportation.

Several critical developments in the Village Creek area continued to
develop through 2020. Christina’s Day Care continues to work with
area lenders to secure financing to develop a site located at 7516
Brooklyn Blvd. Despite the delay it is expected to bring over 400
daycare slots to Brooklyn Boulevard, filling a critical community
need. The George North Group has secured financing from LCDA
at the Metropolitan Council and from the EDA to develop a mixed
use building at 7621 Brooklyn Blvd which includes 83 mixed-income
units and ground floor retail and a commercial kitchen component.
Interest remains high for the vacant lot at the corner of Regent
Avenue and Brooklyn Boulevard. Staff continue to explore options
to develop sites in the Opportunity Zone, a federal designation
to encourage long-term investments in low-income and urban
communities which encompasses most of the Village Creek
redevelopment area.

Ground Breakings, grand openings, and ribbon cuttings

Chick-Fil-A, Cirtec, Dos Hermanos, El Loro, Enterprise Rent-a-car,
Glamaur African Restaurant, IBEW 292, Kurita, Lupient Nissan,
Miyabi Grill, N1 Motion Fitness, Nice African Family Restaurant,
Suite Living, Sweet Percent Bakery, Urbana Court

Summer Blossom

This was the 21st year of the Summer Blossom Garden and
Landscape Recognition Program. The purpose of the program is
to highlight attractive gardens and landscaping in Brooklyn Park
and recognize residents and businesses that strive to improve
the city’s landscape. This year’s winners were:

Grand Pirze: District 1
Patricia Canby & John Bruhn

First place: District 2
Pam Kessler

Townhomes winner
Rob LeNeau

First place: District 3
Nancy & Jerry Knoth

Neighborhoods winner
Jeannine Kline

First place: District 4
Linda & Terry Menge

Business vitality
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9th Annual Business Forward Forum

The 2020 Business Forward Forum took place on December 3. In order to keep staff, presenters, and attendees safe, the Forum was
held virtually for the first time ever. This year’s event also added a new element: pre-forum sessions on talent development and
getting loan ready, which were selected and tailored for business needs. Representatives from the State of Minnesota’s Department
of Labor and Industry (DLI) and local organizations such as African Career, Education and Resource (ACER) and Metroopolitan
Consortium of Community Developers (MCCD) presented on these topics to provide resources to Brooklyn Park businesses. Keynote
speaker Hamse Warfa, the Minnesota Department of Employment and Economic Development (DEED) Deputy Commissioner of
Workforce Development, discussed the state’s response to the pandemic and highlighted its ongoing commitment to supporting
businesses and entrepreneurs as well as the need to implement more talent development programming.

2nd Annual Restaurant Week

From September 14-20, more than 30 restaurants in the city offered discounts or participated in
an online giveaway for the second annual restaurant week! This year’s event reflected a more
traditional restaurant week with local restaurants offering discounts to customers. Residents
could participate online as well, and social media posts on Facebook and Twitter reached more
than 30,000 impressions. Several restaurants, such as Miyabi Grill, Johnny Boy’s Pizza and Sweet
Basil, received great reviews from visitors who took advantage of the discounts offered this week
to explore new places to eat in the city. This year’s event was another success, and EDA staff will
continue to collaborate with the Communications division to explore new and fun ways to continue
to improve Restaurant Week.

Loan Program changes

In July, the Brooklyn Park Development Corporation (BPDC) approved changes to two existing loan programs. The goal of the
changes to both programs is to increase their flexibility while providing a favorable financing tool for businesses in Brooklyn Park.
Both the Small Business Microloan Program and the Revolving Loan Program were restructured to remove barriers to qualifying
such as an overreliance on credit and high interest rates. These changes aim to make the programs more accessible to local small
business owners who do not otherwise have access to large amounts of capital. Currently, staff is working with loan processors
to determine final underwriting criteria for both loans with the goal of launching the programs in 2021.

EDA priority #3:
Business incubator

Consideration of a business incubaor project came from community
members who have identified this as a need in Brooklyn Park for the
past several years. Small business centers and incubators can prevent
displacement and gentrification while investing in local businesses
and the community. With the help of a $100,000 LCDA grant from the
Metropolitan Council, predevelopment work on a small business
center in Brooklyn Park made progress in 2020. The project aims to
provide technical assistance and affordable commercial space for small
businesses and entrepreneurs in the community. The EDA has prioritized
gathering community input and working with small, locally owned firms
to explore cost and design options for an incubator that fits the needs of
Brooklyn Park’s small business community. To date, the EDA has entered
into contracts to provide tenant representation services and assist in
negotiating lease space for the center, designing services for phase 1, and
to complete a feasibility study meant to help understanding operational
needs and financial realities related to the center. A steering committee

of community members and elected officials has begun convening to
guide key project decisions such as space needs, operational models,
and overall project vision.

EDA priority #4:

Enhanced restaurant recruitment and marketing
It was a difficult year for the restaurant industry with mandated closures
and fewer customers due to the spread of COVID-19. In response, EDA staff
directed many restaurants to apply for loan and grant programs from the
U.S. Small Business Administration, the Department of Employment and
Economic Development (DEED), Hennepin County, and the City of Brooklyn
Park. Technical assistance was also provided to potential applicants
through city staff and community partners such as ACER. Additionally,
this year was the 2nd annual Brooklyn Park restaurant week. Over 30
restaurants participated by offering a discount and saw increased foot
traffic throughout the week-long event.
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Minnesota Investment Fund (MIF) and Job Creation Fund (JCF)

MIF and JCF are programs run through the State of Minnesota’s Department of Employment and Economic Development (DEED)
with the goal of retaining and creating high wage jobs in Minnesota. Brooklyn Park businesses regularly utilize these funds to help
fund expansions, relocations and equipment purchases. Most recently, the State of Minnesota officially awarded Brooklyn Park an
$800,000 MIF award to aid Cirtec Medical with its expansion in Brooklyn Park. Cirtec is planning an 85,000 square foot expansion
into a building located at 9315 Winnetka Ave N which will allow the company to create 200 new jobs as it builds out its new
neuromodulation implant center of excellence.
The city is also currently working with a company named Juno Pacific to secure MIF and JCF funding to aid in its move to Brooklyn
Park. The project is expected to create 130 jobs in the next 5 years. City staff continue to work with the State of Minnesota to
understand how to tailor the programs to better meet the needs of Brooklyn Park businesses and residents.

Open to Business

MCCD continued to offer business consulting services across the
metro area and in Brooklyn Park. Consultation topics include business
feasibility and planning, operations and logistic management, financial
and record-keeping assistance, and other important topics for business
owners. Services were conducted via appointments during COVID. In the
second 6 months of 2020, MCCD pivoted to distributing CARES dollars
regionally which included deploying funds to Brooklyn Park businesses.
MCCD partnered with Hennepin County and the State of Minnesota to
distribute COVID related funds and offered technical assistance to small
businesses applying to programs such as the Payroll Protection Program
(PPP), Economic Injury Disaster Loan (EIDL), and other CARES Act grant
and loan opportunities.

Open to Business in Brooklyn Park: 1st half 2020
•

38 clients served

•

67% women entrepreneurs, 72% entrepreneurs of
color and 28% low-income entrepreneurs

•

24 mini grants/emergency loans administered for
$161,700

Business Forward Advisory Board

The Business Forward Advisory Board (BFAB) represents businesses of different types, sizes and locations within the city and meets
monthly to create an even better business climate in Brooklyn Park. This year, BFAB lent their feedback to improve various initiatives
such as improving loan program structures, creating networking events, how to connect small businesses with marketing efforts,
and how to improve events such as the annual Business Forward Forum and Restaurant Week. Current BFAB members are Jackson
George of the Liberian Business Association, Yasmin Hyder of McDonald’s, Sonny Kester of American Family Insurance, Mary Kuria
of Customized Accounting Solutions Group, Annette Lund of Diversified Plastics, Curt Medina of Daily Dose Café, Matt Rau of
Takeda Pharmaceuticals, Karen Philbin of North Hennepin Community College, Joe Piket of Primrose and
Anthony Watts of US Bank. The 2020 Council liaison to BFAB was Councilmember Wynfred Russell.

Black owned business map

Nationwide, Black-owned businesses were among the hardest hit by the COVID-19 pandemic.
To support shopping at local businesses and celebrate the Black community in Brooklyn
Park, a team of EDA and GIS staff launched an online business map. The map shares
information with IsoBlack, a startup that aims to highlight Black-owned businesses
and events across the Twin Cities, to share stories and encourage residents to shop
at local stores. The map is available at https://arcg.is/KnTer.

Housing
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Housing Financial Resources

Homeowner programs were redesigned in 2019 to increase the number of residents making improvements to their homes and
to provide needed resources for future homebuyers. The redesigned and revamped programs have been a huge success, with
funds for multiple programs expended rapidly. New programs include the Senior Deferred Loan, Down Payment Assistance,
Code Correction, and a revised Home Improvement Loan. In 2020, two new programs were added to increase investment in
apartment communities. These Rental Rehabilitation Loan Program and Community Engagement and Sustainability Program
(CSP) have been in effect since mid-2020. This year also marked significant processing improvements – loan processing time
went from 3 months to under 3 weeks.
Senior Deferred Loan Program: 8 loans, $150,000
Down Payment Assistance Program: 12 Loans, $100,000
Home Improvement Loan Program: 6 loans, $126,000
Code Correction Loan Program: 2 Loans Pending
Home Energy Squad Enhanced: 100 Home Visits, $5,000
Home Rehab /Emergency Deferred Loan: 19 Loans Closed: $312,500
Rental Rehabilitation Loan: 6 Loans Pending
Community Engagement and Sustainability Grant Program: 3 grants, $60,000

Workshops

All Down Payment, Home Rehabilitation, and
Senior Deferred loans approved by race
8%
Asian

38%

Black or African
American
White
54%

EDA staff held several successful workshops to promote housing programs this year.
• Home Stretch Workshops. Two were held virtually in partnership with Community Action Partnership of Hennepin
County (CAPHC). The workshops were conducted in English, Hmong, and Spanish. These workshops focused on teaching
attendees about Brooklyn Park’s housing programs, the mortgage process, the purchase decision, the closing steps,
housing inspections, and approaches to maintaining a home.
• Life in an HOA: What you need to know to thrive. Held on December 5, this was part of the annual Homeowner
Association training session the city provides for residents to build capacity and empower residents to be involved with
HOA boards. The meeting this year was held virtually and involved staff support from multiple departments. There were
over 70 residents in attendance.
• Rental assistance event. On November 17th community engagement, community development, and Hennepin County
held their first ever virtual rental assistance event with Riverview Apartments. Staff have held these events once a month
at various apartments in the city as part of technical assistance to the residents trying to access financial resources for
rental and food assistance.
• 28th Annual Real Estate Forum. On February 20, the EDA held its 28th successful Forum at Edinburgh USA. The theme
was “Brooklyn Park: Your Forever Home” and featured Matt Mullins of Maxfield Research and David Arbit of the Minneapolis
Area Association of Realtors as keynote speakers. Attendees had the opportunity to earn continuing education credits from
the Minnesota Department of Commerce. 125 registrants attended, representing real estate professionals throughout
the region.
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Investment in apartment communities

The EDA prioritizes improving living conditions for all
residents and has worked with both property owners and
residents to improve the condition of its housing stock
for decades. Multifamily housing has been a focus area,
and since 2016 the EDA has invested $6.6 million on direct
rehabilitation costs and sponsored over $30 million in
Housing Revenue Bonds for 1,546 units at four apartment
communities. Park Haven rehabilitation was completed
in 2016 and work continues at Autumn Ridge, Brooks
Landing/Brooks Garden and Huntington Place.

Huntington Place - 834 units
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EDA priority #5:

NOAH preservation fund

In 2019, the EDA set aside $5 million to preserve naturally occurring
affordable housing (NOAH) in Brooklyn Park. In January 2020, the EDA
approved a $5 million loan agreement with Aeon for the acquisition,
preservation, and rehabilitation of Huntington Place Apartments. The
agreement calls for Aeon, the nonprofit organization that purchased
Huntington, to make significant physical improvements totaling over $8
million to the property while maintaining affordability at 50% and 60%
of the area median income (AMI). EDA staff and Aeon meet regularly to
discuss the property and progress on improvements.

Aeon, a Twin Cities-based nonprofit developer and
manager of affordable apartment homes, purchased
Huntington Place Apartments in January 2020. To make
the purchase Aeon partnered with the EDA, the Twin Cities Local Initiatives Support
Corporation (LISC), and the National Equity Fund. The EDA approved a loan agreement
with Aeon for the acquisition and re-habilitation of Huntington Place Apartments
in January 2020. Aeon will maintain affordable rents for the long-term. The EDA is
contributing a $5 million loan to fund physical reinvestments into the apartment
community with a focus on improving safety and security. Aeon has drawn on
$250,000 of EDA loan funds to date and invested over $900,000 in building systems
and unit improvements.

One significant project completed since taking ownership is the installation of a new
camera system. Police and EDA staff worked with Aeon to consult on camera location.
Aeon installed 195 exterior cameras and added over 100 interior cameras. Aeon also launched
a Community Advisory Taskforce with representation from the city, county, and community and
nonprofit organizations in order to provide a forum in which to share knowledge and resource
and collaborate on strategic thinking. EDA staff continues to meet regularly with Aeon to
coordinate improvement plans and ensure the project remains in compliance with the EDA loan
requirements.

Brooks Landing and Brook Gardens Rehab Project – 170 units

These apartment communities are currently undergoing extensive renovations to address critical needs. The $30 million
redevelopment project includes $47,500 per unit in direct construction and rehabilitation expenses. The project is financed
by a $400,000 housing rehabilitation loan from EDA, conduit revenue obligations totaling $15 million, and funding from
Hennepin County, Minnesota Housing Finance Agency, and other private syndicators.
Landscaping and stormwater retrofitting work was done by Metro Blooms and cost about $315,000
in grant funds from several partners, including a grant from the EDA’s new CSP grant to leverage
funds from other sources. Metro Blooms worked with residents to redesign their landscape for
more sustainable practices and improved quality of outdoor living. This included managing
stormwater and creating a more inviting outdoors with amenities chosen by residents.
The new design included several raingardens planted with pollinator-friendly plants and
a nature play area for children. Resident project stewards, paid equitably for their time,
helped with planning, engaging friends and neighbors and organizing events. Through
paid work, residents also helped with installation and planting. Residents were co-creators in
redesigning more resilient and livable outdoors spaces for their community.
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Autumn Ridge Apartments – 366 units

Residents at Autumn Ridge, Sherman Associates, Metro Blooms, ACER, and the City of Brooklyn Park
have been working together to develop and implement a 3-phased stormwater retrofit plan for
the site, in conjunction with a larger site redevelopment project that was concluded in 2019.
The first two phases (2018 and 2019) were funded by grants from Hennepin County, Shingle
Creek Watershed Management Commission, and Sherman Associates. The third phase of
the plan includes the installation of raingardens, native plantings, and sustainable urban
forest canopy on site. This phase was funded Hennepin County, Sherman Associates,
Metropolitan Council and the City of Brooklyn Park. A focus of education and outreach is
training on-site maintenance staff and property management in practices to improve water
quality, mitigate localized flooding on site, create pollinator habitat, enhance livability, and
provide ongoing education and job training opportunity for facilities and maintenance
staff and interested residents. Metro Blooms has led the design development at Autumn
Ridge from 2017 through 2020 and will continue this work in 2021. Over the past 3 years, about
$600,000 have been invested in the landscaping and stormwater retrofitting work.

Brooklyn Avenues for Youth

In 2015, the city of Brooklyn Park funded and constructed a housing facility for youth experiencing homelessness in the
community. The facility, Brooklyn Avenues, is a 12-bed shelter and transitional housing program for homeless youth aged 16
to 21 from the northwest suburbs of Hennepin County. The facility is managed and operated by Avenues for Youth, a nonprofit
organization based in Minneapolis. Avenues partners with youth experiencing homelessness to achieve their dreams. Upon
arrival at Brooklyn Avenues, staff address youths’ immediate and crisis needs by providing clean bedrooms and bathrooms,
laundry facilities, three nutritious meals per day, clothing, personal hygiene supplies and bus tokens. Youth counselors and
case managers provide direct care and guidance for the youth 24 hours per day. This support ranges from cooking meals
together, playing games and watching movies in the evening, and having tough conversations. In 2020, Avenues temporarily
suspended use of their emergency bed services during the pandemic to limit the number of people in and out of the facility.
Avenues also recieved grant funds for additional food and cleaning expenses and equipment to support distance learning.

Avenues by the numbers

110
32

young people served
housed in the program

68

used emergency
services

89%

youth of color

181
71%

day average length
of stay

exited into stable housing
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Transitional housing

The City of Brooklyn Park’s Economic Development Authority owns a short-term transitional housing facility that
works with families experiencing long term homelessness to help them move towards long-term housing stability.
Simpson Housing provides families with professional supportive services that include intensive case management,
subsidized rental housing through the Hennepin County HOME program and individualized services that focus on life
skills, positive parenting, education, and employment. In the last four years the EDA has invested over $230,000 in
capital improvements at the property primarily through Community Development Block Grant (CDBG) funds. In 2020,
to respond to the COVID-19 pandemic, transitional housing staff implemented no contact notices, social distancing,
measures, maintenance work for emergencies only, and virtual professional supportive services.

Center for Urban and Regional Affairs housing stability research

The Center for Urban and Regional Affairs (CURA) at the University of Minnesota was contracted in 2019 to research issues
of community building, renter and management knowledge of rights/responsibilities, and concerns surrounding safety
and security. In March, the project was put on hold because of restrictions on gatherings due to COVID-19; however,
in November, the project reignited with remote data collection strategies. The research team conducted interviews
and focus groups with residents and apartment managers with support from EDA and city Community Engagement
staff. The project is led by Dr. Brittany Lewis and Dr. Shana Riddick and is being funded by the Brooklyn Park Economic
Development Authority (EDA), Hennepin County, and Minnesota Housing. The final report for the research project will
be published in 2021.

Apartment action plan update

In 2010 the City launched an Apartment Action Plan establishing policies and
procedures to ensure long-term sustainability of the city’s current and future
apartment communities. In consultation with stakeholders including
property owners and managers, community organizations, and housing
advocacy groups, the city updated the strategy in 2018. The Apartment
Action Plan 2.0 outlines actions around community engagement
and communication, sustainability strategies and enforcement and
monitoring of apartment communities. Representatives from across city
departments meet regularly to check in on work progress. In 2020,
key efforts within this group included adjusting how inspections
worked during COVID-19, designing new procedures to address
rental units with repeat violations, and communicating
resources to tenants.
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Light Rail Transit
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Moving the Blue Line Extension Forward

In August 2020, the Metropolitan Council and Hennepin County announced the need to
advance the METRO Blue Line Extension Light Rail Transit (BLRT) project without using
approximately 8 miles of freight railroad property as initially planned. This new direction
will impact different portions of the line in different ways. The southernmost portion of
the proposed extension (the blue area in the figure to the right) will be impacted most
deeply and extensive community engagement is planned to reimagine this route. The
northernmost portion of the proposed line, which includes four of the five stations in
Brooklyn Park, will feel very little to no impact from the new alignment. Though this new
direction has a minimal effect on the five planned Brooklyn Park stations, it does alter the
project timeline and prompt a renewed focus on community engagement for 2021. The
announcement also reinvigorated many of the community action committees around the
Blue Line Extension.

Project principals

To guide collaborative work moving forward, project partners and stakeholders developed
a set of principles that set the scope and guide decision-making and engagement. These
principles were reviewed, amended and adopted by the Corridor Management Committee at the December 10, 2020 meeting.

Community engagement begins again

To shape future engagement in 2021, Hennepin County and the Metropolitan Council worked with Juxtaposition Arts and the
Alliance for Metropolitan Stability to develop a community-informed engagement framework. Some initial engagement began in
2020, including:
•
•
•
•

An online community survey to provide input on community priorities and help shape future engagement work.
Opportunities to serve on a voluntary business or community project advisory committee
Listening sessions began in late 2020/early 2021 for community members to learn more about the project and give input
Invite project staff for conversations and presentations to community/neighborhood/business groups

The Metropolitan Council, Hennepin County, and other project partners will continue to explore how to engage communities to
communicate these changes in 2021.
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Plaza Park completed

The Plaza Park, which is located at the intersection of 85th Avenue North and West Broadway Avenue, is complete! The location
is home to exciting potential developments including a future stop on the METRO Blue Line Light Rail (BLRT) Extension and the
proposed Center for Innovation and the Arts. The Plaza features several art installations by local artists. The three installations are
a Bench Canoe by Mike Klein that encourages friendly conversation, an interactive Robot Park by local artist Nicholas Knutson
with a stage and open space for gatherings, and a community-engaged art mural featuring themes of positivity and inclusivity
by local artist Geno Okok and several youth from Zanewood
Recreation Center. The site also includes a nature based play
area that was funded in part by Hennepin County’s Transit
Oriented Development (TOD) grant. The temporary Plaza
Park is a joint effort with dollars and inkind resources coming from Hennepin
County, North Hennepin Community
College, the McKnight Foundationfunded Cultivate Program, the City
of Brooklyn Park, and the EDA.

Plaza Park celebration

On Friday, August 21, city leaders
and community members celebrated
the completion of the Plaza Park. Brooklyn
Park Mayor Jeffrey Lunde, Hennepin County
Commissioner Mike Opat, and NHCC President
Rolando Garcia spoke at the event and emphasized
the site’s importance as well as the importance of
art engagement along the proposed BLRT extension.
Several artists also spoke about their art installations,
emphasizing messages of community engagement and unity. The event was open to staff and the public. Approximately 40
people attended, including Council Members Terry Parks and Tonja West-Hafner, and project partners from Hennepin County,
NHCC, and Springboard for the Arts. The event was very positive, and we continue to look forward to future developments and
programming at the Plaza Park!

Workforce development
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BrookLynk, a youth employment program powered by the cities of Brooklyn Park and Brooklyn Center, continues to grow!
2020 marked a year of innovation and creativity as the program responded to COVID-19 by pivoting to a hybrid model
delivering both in-person and online work readiness opportunities. This year marked the launch of the Get Ready! work
readiness training online, increasing access to a high-quality training experience that resulted in more BrookLynk alumni
landing jobs than ever before. With the development of new virtual program and committed partners, the BrookLynk team is
moving rapidly forward to engage more youth and build programming for 2021.

Summer programming redesigned

One of the biggest adjustments was to the summer internship program. Due to
barriers created by the pandemic, including the loss of most of the summer
employer pledges, the program required a full re-design. The speed of this
new program development paired with extensive partner collaboration to
execute it successfully demonstrated the ability of BrookLynk to quickly
adapt to new, challenging employment barriers for young people.
The new internship program consisted of 42 “traditional” internships
provided by 7 employer partners coupled with another 78 stipend positions
in 6-week online training series. BrookLynk launched the hybrid program to
maintain its target annual goal of 120 youth completing a summer internship.
The six-week online training series was based on Get Ready! and was designed
in partnership with Cummins Power Systems and Boston Scientific as well as
several community partners such as Junior Achievement and Best Prep. During
the 6-week series youth participated in workshops on topics such as networking and
LinkedIn and diversity at work, met professionals from high demand high wage industries
such as manufacturing and healthcare, and learned about financial literacy and college planning.
This revised internship program resulted in 106 youth completing BrookLynk’s summer internship program.
Two measures of success of the hybrid summer internship program for the 2020 program year was retaining 73% of employer
commitment and 44 of this summer’s 106 interns being hired by BrookLynk employer partners.

Success story
Hawa joined BrookLynk in 2017 as a 10th grader with interest in pursuing a career in health care. Hawa was certain that
BrookLynk was the program that would help her to gain new skills, meet new people, and achieve her goals. Hawa excelled as
a youth intern attending all trainings and events, taking every opportunity to grow as an emerging professional, and utilized
the BrookLynk job coaches for 1:1 support to help her both in and outside of the program. During
her second year with BrookLynk she was matched to a summer internship with Boston
Scientific, a medical device manufacturer. While interning at Boston Scientific she had the
opportunity to work alongside human resource specialists and production managers;
building relationships with colleagues that introduced her to new experiences daily.
Upon completion of her summer internship she was hired as a training coordinator
facilitating new hire orientations, trainer development courses, and performance
tracking. In addition to working at Boston Scientific, Hawa is now in her third year at
the University of Minnesota studying Health Services Management and continues
excel in her work and studies. Additionally, Hawa remains and integral part of
BrookLynk as a youth liaison sitting on the programs advisory committee and as a
trainer at Get Ready! youth work readiness training.
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BrookLynk Advisory Board

The Board includes representatives from both Brooklyn Park and Brooklyn Center as well as youth BrookLynk alumni.
The 2020 Advisory Board members were:
Curt Boganey, City of Brooklyn Center
Elton Dahn, BrookLynk alumni representative
Jay Stroebel, City of Brooklyn Park
Prad Pathirana, Cummins Corporation
Rebecca Gilgen, Brooklyn Bridge Alliance for Youth
Angel Young, BrookLynk alumni representative
Hawa Doucoure, BrookLynk alumni representative
Sue Schmitz, Hennepin Technical College
Vicki Erickson, Topline Credit Union
Dr. Eda Watts, North Hennepin Community College

BrookLynk by the numbers

$148,000

300+

in wages earned by
youth interns

224

44

youth trained with
essential job skills

120

55%

92%

paid internships
coordinated

Youth
demographics
first or second
generation immigrants

participants in the
alumni network

of supervisors
were satisfied
with their intern
match

93%

BrookLynk interns hired by
BrookLynk employer partners

99%
of youth interns
were satisfied
with their
experience

80%

youth of color

qualify for free and
reduced lunch

33%

67%

of interns live or attend
school in Brooklyn Center

of interns live or attend
school in Brooklyn Park

COVID-19 response
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Business Communications

To communicate quickly and effectively with businesses, the EDA sent weekly emails to a citywide business mailing list, created
a webpage for business resources, and worked with the City’s Communications staff to provide updates on social media as
necessary. Resources and information changed rapidly, making it critical to send out constant information for Brooklyn Park’s
business community. Information included training opportunities, technical support resources, loan and grant programs, and
changing guidance around gatherings, business closures, and health requirements.

Brooklyn Park Development Corporation Emergency Deferred Loan Program

One program that was launched immediately after the business closures was BPDC’s Emergency Deferred Loan program. This
program provided forgivable loans of up to $7,500 to business with 20 or fewer full time equivalent employers and a gross annual
revenue of $2 million or less. Over 80 businesses applied and 71 met eligibility requirements to received funds. Eligible applicants
represented a variety of industries with over half being businesses owned by Brooklyn Park residents, 81% of businesses reporting
they are owned in part or in whole by people of color, and about half being owned in part or in whole by women. Many of
these businesses submitted the required documentation for their loans to be forgiven as part of CARES funding. The remaining
businesses have payments deferred until May 15, 2021. At that time, loans may be eligible for either partial or full forgiveness. BPDC
will discuss eligibility criteria for forgiveness and communicate with all businesses that received funds.

Business Impact Survey

In May, as part of the Community Impact survey conducted citywide, the EDA reached out to numerous businesses to understand
the impact of COVID-19 and how the city could effectively provide support services. About 50 businesses responded and provided
valuable insight on challenges and needs presented by the crisis. Three major themes rose out of the survey: businesses in Brooklyn
Park were willing and eager to provide needed services to the community; the most critical need faced by most businesses and
in particular micro businesses was quick access to funding for operating expenses like rent and payroll; and businesses required
technical assistance to access federal and state loan programs. These results were used to design both BPDC and CARES business
grant programs and establish communications to support the Brooklyn Park business community during this crisis.

Technical assistance for rental assistance applications

Hennepin County worked to deploy emergency housing assistance funds to residents who were financially harmed by COVID-19.
From August through November, EDA staff worked with staff from the city’s Community Engagement division to hold technical
assistance events at Brooklyn Park apartment communities to help residents fill out Hennepin County applications for rental
assistance. Staff were on site at Autumn Ridge, Willows, Eden Park, Riverview, Villa del Coronado, and Pebble Creek to assist with
the application process. The EDA also mailed information about the County’s program to all rental households in the city.

Nonprofit emergency grants

Another program that was launched immediately was the Nonprofit Emergency Grant fund to distribute direct services to respond
to increased levels of need in Brooklyn Park. Through this program, five nonprofit organizations – Avenues for Youth, Community
Emergency Assistance Program (CEAP), Minnesota African Task Force Against Ebola (MATFAE), Organization of Liberians in Minnesota
(OLM) and West African Family & Community Services (WAFCS) – received grant funds to provide food, cleaning supplies and
rental assistance to Brooklyn Park residents. Over 2,000 residents were served via this program and the grantees were effective in
providing culturally specific services and supplies to residents who needed them across Brooklyn Park.
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There were multiple collaborative efforts to get health and safety supplies as well as personal protective equipment (PPE) to Brooklyn
Park businesses. They include:
• 7,600 bottles of hand sanitizer were provided by Hennepin County in late December to distribute
to businesses, organizations, and residents in the community. More than 150 boxes of sanitizer
to almost 85 organizations and businesses in hopes to help curb the effects of the COVID-19
pandemic.
• 8,700 reusable cloth masks were either received from Hennepin County or purchased with
CARES Act dollars. Organizations picked up boxes of sanitizer from City Hall and staff delivered
supplies to nearly a dozen organizations and businesses.
• 55,000 masks were distributed to over 300 businesses as a result of collaboration from the State
of Minnesota and the Twin West Chamber of Commerce in July. Masks were picked up in City
Hall, delivered to businesses, and available for residents to help all comply with the order and keep
themselves and their neighbors safe.

Hennepin County Business District Marketing

A Hennepin County initiative to support 11 business districts, including the Edinburgh Centre Business District in Brooklyn Park, with
marketing and public space improvements began in mid-2020. Billboards were installed throughout the metro asking consumers
to consider shopping and supporting local businesses. The Brooklyn Park specific billboard was placed on I-94E near 41st Avenue
North from November through December 6. Digital ads were placed in local publications and posted on social media through the
holiday season to encourage local shopping and spending. Mod Co, the designer responsible for the marketing efforts, developed
a landing page to highlight the locally owned businesses in the featured areas. The EDA can reuse any marketing collateral on
additional business districts in the future.

CARES Act Community Relief Program

Of the $6.2 million in CARES funding that was allocated to Brooklyn Park, $2.75 million went into a Community Relief Grant Program.
In just three months, EDA staff designed and implemented a program to provide CARES funding to Brooklyn Park households,
businesses, nonprofit organizations and schools who were impacted by COVID and could demonstrate eligible expenses according
to Federal and State CARES spending guidance.
Business location type
• Businesses. Grants of up to $10,000 were available to businesses with under 50
5%
employees and $2 million in annual revenue. 173 businesses applied and 91 were
funded for a total of $903,889. 64% of the businesses funded were owned in part
Leased
or in whole by a Brooklyn Park resident while 55% were woman-owned and 63%
34%
Home based
were owned by a person of color.
Owned
61%
• Nonprofit organizations and schools. 42 nonprofit organizations and schools
applied for funding for a wide variety of activities. 30 organizations received
$778,118 in funding for an average grant amount of $26,000. The primary
activities funded were services in response to food insecurity, materials to
facilitate distance learning, and personal protective equipment (PPE) such
as masks and sanitizer that were distributed to Brooklyn Park residents.
• Residents. 645 residents/households applied and 198 were funded for
a total of $337,753. Funding covered expenses such as rent, mortgage
or utility assistance, or increased COVID-related expenses. The majority
of applications were for essential housing support in the form of rent
or mortgage and utility costs (73%). This program served a wide variety
of residents from across the city. The average household size of grant
recipients was 4.1 with an average of 2 adults and 2.1 minors.
• Homelessness Prevention Strategy. To benefit people in the
community impacted by COVID-19 and prevent homelessness, Brooklyn
Park also provided an allocation of funding directly to property managers/owners, who in turn credited the overdue accounts
of those renters impacted by COVID and issued the renter a notice of good standing. 35 rental properties ranging from single
family units to large multifamily housing units participated in the program, and 322 households were granted a total amount of
over $619,000 for rental assistance.
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MEMORANDUM
DATE:

November 10, 2021

TO:

EDA Commissioners

FROM:

Kim Berggren, Executive Director
Breanne Rothstein, Economic Development and Housing Director

SUBJECT:

Status Update

Overview:
This memo provides an update to the Brooklyn Park Economic Development Authority (EDA) and
serves to keep interested stakeholders informed. The EDA’s housing-related work is summarized
in a separate memo.
BUSINESS DEVELOPMENT
Business Forward Forum
The 10th Annual Business Forward Forum was held virtually on November 9 from 10:30am-1pm.
This year’s forum was focused on workforce development and prepping employers for the 21st
Century employee. The keynote was delivered by the Dean of Business, Technology, Career and
Workforce Development at North Hennepin Community College (NHCC). Dr. Hughes highlighted
how employers can recruit and retain 21st century employees, prepare for post pandemic growth
using NHCC Workforce Innovation & Experiential Learning (WIEL) Center to help connect to
young talent right in Brooklyn Park. There were two breakout sessions - Paadio Consulting hosted
a session about procurement and preparing businesses to contract with businesses for services.
The other session featured Catrice O’Neal and a panel of workforce development professionals
discussing how employers can utilize resources to enhance their employee recruitment and
retention efforts while adapting to a changing employment environment.
Business Forward Advisory Board November meeting
The Business Forward Advisory Board (BFAB) met virtually on Tuesday November 2 at 4pm to
5pm. The group spent the bulk of the meeting discussing the creation of a Chamber of Commerce
type group in the City of Brooklyn Park. The City has never had a chamber specific to Brooklyn
Park but the North Hennepin Area Chamber of Commerce (NHACC) provided chamber service
until it closed in 2018. Staff is now working with BFAB to explore options for the creation of a new
chamber or business group that caters to Brooklyn Park businesses. BFAB was generally in favor
of the city creating a chamber or business association type group that provides a space for
community connection, business to business networking, and serves as an advocate for
businesses at the city and state level. Some members were active with NHACC when it was open
and indicated that in order for a group like this to work there needs to be dedicated staff rather
than purely volunteers to recruit and retain members and to provide programming. The group also
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discussed the value of keeping the group more Brooklyn Park focused as a way to best serve
small businesses that can get drowned out in larger more regional chamber settings. Finally, the
group had conversation about how this work can be enhanced by the development of the Small
Business Center. It is anticipated that the Small Business Center could serve as a central meeting
space for businesses, whether they use the Center to conduct day to day business or not.
Additional discussion will be had about how chamber creation and the Small Business Center
work complement each other.
Staff has sent requests out to existing chamber and association groups about their interest in
helping to form a business council or association in Brooklyn Park. Responses to those requests
will give a better idea of cost and function of the group as well as different models for these
organizations. Staff anticipates bringing this topic back to BFAB in early 2022 for follow-up
conversation about chamber creation strategy.
Liberian Business Association Technical Assistance program
In May 2021, the Liberian Business Association (LIBA) in partnership with the EDA, provided two
QuickBooks training sessions to select Brooklyn Park businesses. Along with the free training
attendees also received a computer, QuickBooks software with a one-year subscription to the
service, and a $1,500 grant to be used toward business expenses. 60 businesses applied to the
program and 30 were selected to participate. The list of participants is attached. Participants that
provided complete applications including quotes or invoices for expenses totaling at least $1,500
were put into a pool and LIBA and EDA staff selected 30 businesses from that pool of applicants
via a randomized selection tool in Excel. The businesses that participated represent a wide variety
of business types including auto repair, salons, photography, restaurants, and more. Staff
followed up via telephone and online survey with several participants about their experience with
the program. Overall, the experience from those who responded was positive. They appreciated
the knowledgeable instruction and found the grant dollars helpful to cover important business
expenses.
LIBA has submitted a proposal to the EDA to consider funding another round of the QuickBooks
trainings. Staff is reviewing the proposal with LIBA and plans to bring it back to the EDA in early
2022.
Christina’s Update
Staff continues to work with the team at MEDA (Metropolitan Economic Development Association)
and Christina’s to finalize their financing package. MEDA has also been working with Central
Minnesota Development Corporation (CMDC) to finalize the loan package with the Federal Small
Business Administration (SBA). MEDA and CMDC believe the project can get finalized and closed
in early 2022 barring any significant findings of setbacks. Given the length of time from its initial
planning approvals, Christina’s will need to reapply for its conditional use permit (CUP) and
receive final approval from the City Council on its development plans. The EDA’s obligation to the
project have not changed. The land will be written down $100,000 from its value of $300,000. If
there are any significant changes in the EDA’s obligations to the project, the development
agreement will be brought back to the EDA for final approval.
Christina’s Daycare Center is a project proposed to go on EDA owned land located at 7516
Brooklyn Blvd N. The plan is to construct at 9,000 square foot childcare center on the site that is
open from 5am-11pm, serving a unique niche for parents that may off hour jobs. The project was
first brought before the EDA in 2019. COVID and some unresolved financial issues slowed the
project’s progress, but the business has resolved those issues and is ready to expand into a new
location in Brooklyn Park.
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Business Connect Newsletter
The Business Connect Newsletter, a city update that is physically sent to all the businesses with
non-residential addresses in Brooklyn Park, will be arriving at businesses in mid-November. In
order to reach more businesses, particularly home-based businesses that staff might not
otherwise know about, the newsletter was also sent out via the business update GovDelivery
listserv. This issue of Business Connect features an interview with a BrookLynk employer, North
Hennepin Community College, an update on development in the City, and highlight business
resources available in Brooklyn Park and throughout the region. The final version of the newsletter
is attached.

WORKFORCE DEVELOPMENT
Catrice O’Neal has transitioned from her role as the BrookLynk Program manager to the
Workforce Development Program Director. In acknowledgement of her expanded role and
contributions to the workforce development initiatives in Brooklyn Park, Brooklyn Center and the
region, Catrice’s new role will continue to focus on youth workforce development opportunities
with BrookLynk, in addition to adult opportunities, the development of a talent
recruitment/matching function for adult BrookLynk alumni, and continued and expanding regional
partnerships and pandemic response efforts related to engaging residents of Brooklyn Park and
Brooklyn Center in the economy. Since joining the city in 2019 Catrice has been able to leverage
over $400k in additional annual revenue sources including county, state, and federal grants to
advance important and critical workforce development programs and services.
BrookLynk
BrookLynk welcomes two new program coordinators, Claudia Diggs and Madison Hurst. Claudia
is the city’s former Neighborhood Relations Specialist with years of experience coordinating
community partnerships, implementing programs, and connecting residents to resources.
Madison Hurst is a licensed social worker and brings years of experience in program coordination,
case management, and program evaluation. Please join us in welcoming Claudia & Maddie to the
BrookLynk team.
On October 20th BrookLynk in partnership with the city’s recreation and youth services division
launched a 6-week Youth Entrepreneurship Program (YEP) for opportunity youth and young
adults ages 14-24 who are dropped out of school, juvenile justice involved, pregnant and
parenting, foster youth, homeless, etc. Through this program participants receive weekly stipends
for attendance, dinner, and the opportunity to connect with local business owners and experts to
learn about topics ranging from brand development, digital marketing, writing a business plan,
financial literacy, work readiness skills, and more! Youth that complete the program also have
access to paid internships, local employment opportunities, and additional support to launch and
fund a small business. To support the pilot of the YEP program BrookLynk received $49,999
through Hennepin County’s American Rescue Plan Gun Violence Prevention grant program.
Since its launch just three weeks ago more than 40 youth have participated in YEP.

OTHER
Hindsight Conference
On November 4 and 5, several EDA and Planning staff attended various sessions of the Hindsight
2021: Re-Emergence Re-Imagined conference. This conference focuses on diversity and social
equity as a lens through which all planning and community development should be implemented.
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Topics included Neighborhood Design with a Diverse Community, Land Use Strategies for
Equitable Inclusive Growth, Using Arts and Culture Post COVID-19, and Equity Tools –
Neighborhood Change Conversations Across the US. The 2-day virtual conference includes many
other sessions and staff have coordinated to attend various sessions and share ideas and
learning from the conference.
Corridor Development Initiative (CDI) at Noble Park & Ride
The final two workshops for the community planning process, called CDI, at the former Noble
Avenue Park and Ride located at 4201 95th Avenue North are scheduled for November 9 and 16
from 6-8 p.m. in the City Council Chambers. The first workshop on November 9 will be a “Recap
and Refresh” hybrid meeting to review previous discussions and hear from development
professionals on post-COVID implications on real estate trends. The second workshop on
November 16 will be an in-person workshop to develop consensus on development guidelines for
the site. Following the workshops, the finalized recommendations will be presented to the City
Council and any other necessary advisory boards and used to inform future developments on the
site. This process will complete the Corridor Development Initiative (CDI) process begun in 2020
by Local Initiatives Support Corporation (LISC) – Twin Cities that has used broad community
outreach and participation to help drive a plan that is both supported by the community and
possible based on market realities.
Center for Innovation and the Arts
Following the unsuccessful search for a Capitol Campaign Director, North Hennepin Community
College (NHCC) and city of Brooklyn Park staff met with a capital campaign consultant Gonser
Gerber to discuss options for advancing fundraising for the Center for Innovation and the Arts.
The consultant has developed a scope of work and proposal to assist in the search for a qualified
Capitol Campaign Director to lead the fundraising activities for the Center’s estimated $85 million
cost as well as assistance with coordinating capital campaign strategy and legislative planning.
To support this work, EDA staff also issued a Request for Qualifications (RFQ) for an independent
consultant or consulting firm to provide project management services and coordination support
between partners. NHCC and Brooklyn Park are considering options to advance fundraising,
including gaining more legislative support.
METRO Blue Line Light Rail Transit (LRT) Extension
Since the announcement to reevaluate the METRO Blue Line Extension route earlier this year,
Hennepin County, the Metropolitan Council and partner corridor cities have coordinated
community engagement activities to determine new potential routes. A draft evaluation report of
the potential routes will be released in December and a final report with a recommended route in
anticipated in March 2022.
Diversity in Procurement Project with Paadio Consulting
Over the past six months Paadio has utilized one-on-one interviews and focus groups with city,
corporate, and nonprofit participants to gain insights on barriers and opportunities to procure
services from small, local, underserved business vendors. These interviews resulted in an
understanding of day-to-day purchasing processes and requirements for contracting decisions
that will subsequently support a set pf policy and action-oriented recommendations from Paadio
for the EDA and corporations to be more successful in providing contracting opportunities for local
businesses.
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Interviews and focus groups with institutional partners
•

•
•

•
•
•

16 interviews with purchasing professionals and day to day decision makers at the City of
Brooklyn Park, Aeon, and Target Corporation. These three corporations were the most
committed to participating in interviews, focus groups, and to purchasing from local
suppliers. Six more interviewees from these organizations are on a waiting list.
Informational sessions with Design Ready Controls, MNSCU, NHCC, HTC, and Cummins
and gathered preliminary data but did not advance to a second interview.
Focus group with Target Corporation Supplier Diversity Team and four various sized small
businesses that included Midwest Select Contracting, Cook’s Trucking, two small
businesses seeking to become contractors or subcontractors, and two Community-Based
Organizations (Prosperity Ready and CAPI.)
Focus Group with a contractor, a small business seeking to become a subcontractor, and
a small business public policy expert.
Additional focus group sessions have been requested around challenge areas for small
businesses that surfaced in the Bootcamp training experiences (described below).
Paadio also reached out to 7 other local corporations to discuss the project but either
received no response or declined participation.

Outcomes from the interviews and focus groups
•
•
•
•
•

Discovered processes and requirements that are required to enable successful
engagements with vendors and suppliers.
Highlighted challenges purchasing decision makers have with finding and engaging
trustworthy vendors and suppliers or offering “right-sized” opportunities.
Provided input that informed the Procurement-Ready Enterprise (PRE) Certification as a
first step for earlier stage businesses to take toward achieving more robust certifications
such as CERT, MNUCP, and the like.
Responses have supported a more robust engagement with local small businesses as
part of the ongoing navigation. The need is great.
All of the above has informed the Policy Recommendations Report that will be provided
to the Brooklyn Park EDA. Paadio is steadily working on completing policy
recommendations for the City of Brooklyn Park that will facilitate the effective engagement
of local, small, and/or minority-owned businesses and support the reevaluation of their
procurement processes, while serving as a benchmark for corporations to follow.

Additional updates on small business development trainings
Paadio developed a unique entry-level certification program called Procurement-Ready
Enterprise (PRE) based on input from interviews and focus groups. This program combines a
qualifying diagnostic, comprehensive business education through interactive training, a
personalized PRE Roadmap, and hands-on navigation to prepare for contract matching. The PRE
Certification Program is unlike any other small business development work available. To recruit
participants for this workshop, Paadio identified a list of 90 small, BIIPOC and local businesses in
the City of Brooklyn Park, of which 39 and counting are interested in developing their business to
become a “procurement-ready enterprise”. These businesses have been invited to apply for the
Drive Bootcamp (Level 3) Advanced Training that is part of the PRE Certification Program. This
training helps equip businesses to be suitable procurement partners for the city. The Drive
Bootcamp is a 2-day intensive course that ran on Sept 21-22, Oct 5-6 and Oct 19-20. Due to more
inquiries, Paadio held a 4th Bootcamp in the 1st week of November. Following the Drive
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Bootcamp, Paadio works with small business participants to provide 30 days of navigation that
includes hands-on technical assistance and business coaching.
Healthcare Career Training Program
The Organization of Liberians in Minnesota (OLM) continues to operate its pilot Healthcare Career
Training Program providing certification and job placement support for Certified Nursing
Assistants (CNA) and Trained Medication Aides (TMA). OLM first recruited interested applicants
to this program in May and June through flyers, social media, and other marketing, including
sending the information out broadly via city of Brooklyn Park email and social media platforms.
Once OLM established a list of interested individuals, each applicant took a placement test to
determine their availability and commitment to completing the program. Selected applicants then
received an award letter and signed an agreement outlining their responsibilities to attend classes,
sit the state exam, work with OLM and their selected school to complete job readiness activities
and address challenges to participating in the program, and not be absent from their program for
more than two days.
The three schools – JJ School of Technology, North Metro Health Institute, and the North
American Training Academy – also sign an agreement with OLM agreeing to verify student
participation, provide culturally appropriate training, take daily attendance, support job placement
activities, and provide receipts and records regarding training progress. Schools are asked to
support training for up to 12 weeks per participant. Because this program intentionally targets
those with higher barriers to employment, schools have faced challenges with providing the
required additional training support and with participants failing their certification exam. To
address these challenges OLM has taken the following additional steps:
•
•
•
•

Providing a copy of the student contract to each school to ensure students are completing
their responsibilities.
Reconnecting with schools to provide additional training for students to ensure they are
prepared to pass the first attempt at the exam.
Completing site visits and checking school records as additional measures to support
school activities and reporting.
Delaying enrolling the final cohort of students in CNA or TMA classes in order to support
schools and current students to retake and pass their state exams.

OLM continues to work with each school partner to provide culturally specific navigation and
support students to retake the certification exam and be placed in jobs. Students who did not pass
their first attempt at certification re-enroll in the classes and typically pass on their second attempt.
All students who have passed the state exam are currently employed. Due to the demand for
workers in this industry, students are typically employed immediately upon certification and 100%
of students who have completed courses and obtained certification are currently employed.
Because of a long waitlist currently consisting of over 75 interested individuals, OLM is no longer
recruiting participants for these programs. The contract with OLM lasts through May of 2022 but
may be completed early due to high demand for the program. Below is a status update on
currently enrolled students as of October 25, 2021.
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Table 1. Student Progress
CNA students
Cohort 1
Cohort 2

CNA students TMA
Total number Total students
certified
students
of students
employed
27
11 (41%)
6
33
16 (48%)
6
4 (66%)
1
7
3 (43%)

Attachments:
7.1A
7.1B
7.1C

LIBA PROGRAM PARTICIPANTS
BUSINESS CONNECT NEWSLETTER
OLM HEALTHCARE CAREER TRAINING PROGRAM EMPLOYERS
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LIBA Program Participating Businesses
AGA Multimedia

Glamaur African Kitchen

Angela Cosmetics

Hopeville Homes Healthcare Service, LLC

Anto-Classic LLC

M & M Shipping & Forwarding

Atech Logistics

Market Day, LLC

Avid Home & Community Healthcare Ser

Maxitalian Fashion LLC

BCS African

Milah's Royal Bistro

Brooklyn Eye Care

NuVision Homecare Services LLC

Car World LLC/Tire World

Obilixx Consult Inc

Center for African Immigrants

Photo Shop

Certified Home Care

Platium Energy Ventures

ComfortHomes LLC

Rocksand Media LLC

DHS Care Connection Nursing Agency

Seji Realty, LLC

Evelyn Marsh Children Learning Center

SmarterFix

Fagakan Designs

Tran Auto Transmission Inc

Genuine Logistics LLC

Tuma's Catering

Business Connect
Community Development
City Hall
5200 85th Avenue North
Brooklyn Park, MN 55443
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Business Connect
Inside:

Technical assistance
Business Forward Forum
Development updates

Brooklynk promotes professional skill development

City support
Our business development coordinator Daniela is here to help you with any questions
you have about starting, growing, or building your business. Daniela can help
connect you to other City departments, the BrookLynk program and more.
Get in touch with Daniela today!
Daniela Lorenz
Business Development Coordinator
763-493-8145
daniela.lorenz@brooklynpark.org

In today’s competitive hiring
environment, having in demand skills
is key to landing the right job. Access
to quality training programs is also
important for employers seeking the best
talent for their businesses. BrookLynk,
a program co-operated by the cities
of Brooklyn Park and Brooklyn Center,
champions this skill development for
employees by collaborating with local
businesses to provide experiential
internships for young people ages 14-24
to gain relevant work experience in a
variety of fields and careers.

Preparing the 21st century employee

Work and employees look a lot different
today than they have in the past. Young
people tend to be attracted to jobs
and companies that hold similar values
and support flexibility and creativity.
Finding the right person for the job can
be difficult and employers need to get
creative to appeal to the 21st century
employee. BrookLynk strikes a balance
by recognizing the employers’ needs for
skilled employees while also supporting

young people on their desired path
for college or career. BrookLynk takes a
human-centered approach, recognizing
that everyone has valuable talents and
skills that can be applied to various
types of employment. Through its
supervisor trainings and ongoing
support throughout the duration
of the internship, BrookLynk equips
employers with the tools needed to
support their new employees while also
growing their organization’s leadership
capacity. BrookLynk gives employers
the opportunity to connect with young
talent early and often, giving them the
leg up when finding new talent for their
organizations.

What do program employers have to say?

87% of employers that have participated
in the BrookLynk program would
recommend, hire, or have hired their
BrookLynk interns. We connected with
Dina Rogalla, Hennepin Technical
College’s (HTC) Marketing Manager, to
hear how HTC is leveraging BrookLynk to
find and grow new talent.

“[Our] intern is friendly, well-spoken,
and enthusiastic to be an intern for HTC.
She prepared well for our interview and
communicated quickly and clearly in
emails. She gave good, clear answers
to my questions, and was thoughtful
with her responses. She was flexible,
professional, and accepted criticisms.
“I hope to have another BrookLynk intern
in the future because I believe that
internships provide a valuable experience,
and I enjoy the interaction with the
intern, and their fresh perspective and
enthusiasm.”

Have you thought about hosting an
intern at your organization but don’t
know where to start? Connect with
BrookLynk today by visiting
www.brooklynk.works or contact
Catrice O’Neal, Program Manager, at
catrice.oneal@brooklynk.works.
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Small Business Center

Development updates in Brooklyn Park

The Economic Development Authority is developing a Small Business Center at 7970 Brooklyn Blvd. N. as part of the
community’s vision for a place that caters to micro businesses and entrepreneurs in a way that is culturally relevant, accessible,
and flexible. The space will feature coworking style offices and limited retail that will provide accessibly
priced space for businesses and entrepreneurs in the community. If you’re interested in learning
more about the Small Business Center, including how you can reserve space for your business,
please contact Daniela Lorenz at Daniela.Lorenz@brooklynpark.org. Stay up to date on the
project by signing up for email or SMS updates at www.brooklynpark.org/subscribe.

Brooklyn Park continues to be one of
the hottest places for development
in the Twin Cities. New and notable
developments from the past year
can be found below. For more up-todate information on developments in
Brooklyn Park visit:
www.brooklynpark.org/city-projects/
development-projects

Business resources
Check out a full list of resources for your business at www.brooklynpark.org/businesses

Brooklyn Park Development Corporation Revolving Loan Fund

Looking for funds for your business? The Brooklyn Park Development Corporation (BPDC)
Revolving Loan Fund might be right for you! These flexible funds offer up to $300,000
in financing for a variety of project types including: purchasing real estate, financing
equipment, assistance with space build-out and more. To learn about the fund and
discuss your financing needs contact Daniela Lorenz at
Daniela.lorenz@brooklynpark.org.

Help your business go green

Funds are available through Hennepin County to assist your business while
setting up a recycling or organics program. Programs can fund a variety of activities
including:
• New recycling bins
• Purchasing of compostable materials
• Starting and enhancing an organics program at your business
For more information or to apply for assistance visit Hennepin County’s website:
www.hennepin.us/business/recycling-hazardous-waste/business-recycling

Connect with Elevate Business HC today!

Hennepin County recently released its Elevate HC platform. Businesses and entrepreneurs
that register on the platform will get connected to resources, services, and technical
assistance services from across the County. Businesses registered on the Elevate Platform
can receive up to 25 free hours of technical assistance per provider. Providers on the
platform have a wide range of expertise including legal, human resources, marketing
and branding and more! Register at www.elevatebusinesshc.com

Local technical assistance

Representatives from the Brooklyn Park-based Liberian Business Association (LIBA) and African
Career, Resource and Education (ACER) are available to offer no-cost technical assistance to
businesses. Contact LIBA at www.libausa.org or Denise Butler of ACER at dbutler@acerinc.org or call 612-217-0282.

Work with Open to Business

The City of Brooklyn Park, in partnership with Hennepin County and the Metropolitan Consortium of Community Developers
(MCCD) provide no-cost technical assistance through the Open to Business program. Business advisors can help your business
write a business plan, securing financing, create marketing materials and more! Contact MCCD’s business advisor Quoc Vo to
set up an appointment today at qvo@mccdmn.org or call 612-789-8838.

Residential

Urbana Court is Brooklyn Park’s
newest multifamily home development
boasting 207 market rate units at its
5401 94th Ave. N. location. This is a
part of a larger 150-acre Astra Village
development which was approved in
2008.
Located across the street from Urbana
Court is Urbana Place, a 100-unit senior
living community located at 5601 94th
Ave. N. Urbana Place offers a variety of
service types from independent living to
memory care suites.
Pemberly is a new town home
development located at 5300 94th Ave.
N. and includes the development of 105
brand new townhome units in the heart
of the community.
Enclave Apartments is a recently
approved market rate project which
includes the construction of 146 market
rate units in the north end of the city.
Planned to be under construction in
early 2022, the building will include a
mix of units and community amenities
such as a fitness room and community
space.
Oak Village townhomes is now
complete! The 57-unit development
located at Oak Grove Parkway and
Regent Avenue adds another housing
type for anyone looking to call Brooklyn
Park home.

Industrial

Kurita is a 160,000 square foot water
DataBank is one of the newest additions filtration manufacturing facility located
at 6600 93rd Ave. N. and opened in
to the NorthPark Businesses located off
early 2021. The facility is the company’s
Highway 169 and 109th Avenue. Once
complete Databank will be a brand new new headquarters and is home to 190
97,000 square foot building that houses employees.
60 employees at this location.
Highview 610 is a 75,000 square foot
building located at 9501 Louisiana
Ave. N. The building is being developed
by Sambatek Inc. as a speculative
office-warehousing building that can
accommodate smaller businesses than
other speculative spaces in the city.
Scannell Properties continues to
develop speculative buildings in the
NorthPark Business Park located in
the Northwest corner of the city. Since
the 227-acre master plan was approved
Scannell has received approvals for
four buildings of various sizes meant
to house manufacturing and office
users. NorthPark is currently home
to Biomerics, Rust-Oleum, and Nott
Company.
610 Junction is the newest business
park in Brooklyn Park, located on the
west side of Highway 169 and 93rd
Avenue. United Properties is the master
developer on the site which includes
three buildings meant for industrial and
office users.
Juno Pacific, a medical device
manufacturing company, is coming
to Brooklyn Park! Located at 610
Junction off Highways 610 and 169, the
company plans to add 136 employees
in the next five years as it moves from
its current location in Anoka with the
help of a Minnesota Investment Fund
loan from the Minnesota Department
of Employment and Economic
Development.

Commercial
Allina is planning to open a new surgery
center at 6001 96th Ave. N. in 2022. The
45,000 square foot space is expected
to house several medical specialists for
patients including a robust outpatient
surgical center.
Twin Cities Orthopedics received
approval for its 40,000 square foot
building located at 5601 96th Ave. N.
in mid-2020 and is currently under
construction. Once complete the
2-story space will house a Twin Cities
Orthopedic clinic plus a 7,000 square
feet available for other users.
Soccer can now be played year-round
at 7050 Winnetka Ave. N., home of Pura
Vida Elite Training. Pura Vida offers
elite training to a wide range of ages
from coaches that hail from all over the
world. Pura Vida took advantage of both
the Sewer Availability Charge (SAC) and
Water Access Charge (WAC) reduction
and deferral programs offered to
businesses to help reduce upfront fees
and charges.
Brooklyn Park is slated to gain another
restaurant user in 2021! Raising Cane’s,
a fast casual chicken restaurant, is
currently under construction and is set
to be complete in late 2021 or early
2022. Once open, the restaurant will be
located at 5625 96th Ave. N. near Stone
Mountain Pet Plaza.
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OLM Healthcare Career Training Program Employers
Bel Rae Assisted Living
Bethesda Lutheran Communities
Divine Health Care
First Choice Group Home
Goodness/Mercy Group Home
Golden Valley Nursing Home
Heathers Minor Care
Lodges Company Assisted Living
Meadow Ridge Senior Living
Medical Assembly
Monarch
Providence Place
Suite Living Assisted Living
Walker Methodist
Whispering Pines Nursing Home
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MEMORANDUM
DATE:

November 10, 2021

TO:

EDA Commissioners

FROM:

Kim Berggren, EDA Executive Director
Breanne Rothstein, Economic Development and Housing Director

SUBJECT:

Housing Update

Overview:
This memo provides an update to the Economic Development Authority (EDA) on housing-related
items. In addition to updating the EDA, this memo serves to keep interested stakeholders
informed of this work.
COVID-19 HOUSING UPDATES
Minnesota Housing launched a rent assistance program at www.renthelpmn.org on April 20.
RentHelpMN is a statewide COVID-19 Emergency Rent Assistance program that will help renters
impacted by the Covid 19 pandemic cover past due rent and utility balances back to March 13 of
2020. Applicants will also be able to apply for three months of future rent if they are anticipating
being unable to pay.
Additionally, Hennepin County launched the Zero-Balance Project, which is a metro area
emergency rent assistance program where rental property owners and managers lead the
application process. The program opened on June 7 and ran through June 20. EDA staff worked
to connect with various property managers in the city through email communication, phone calls,
and other methods to spread the program as widely as possible to Brooklyn Park rental
communities.
Minnesotans seeking rental assistance have been asked to remain patient as Minnesota Housing
works through a backlog of RentHelpMN applications.
Eviction Moratorium
As of October 12, we have now entered the phase in which the eviction moratorium is lifted unless
the renter has a pending application with Minnesota Housing. This phase will last until June 2022.
Starting October 12 (current phase): All lease termination and eviction protections are
lifted unless renters are eligible for emergency rental assistance and have a pending
application.
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Starting June 1, 2022: All lease termination and eviction protections related to the
COVID-19 pandemic are lifted.
The bill prohibits an eviction for nonpayment of rent until June 1, 2022, if the tenant has a
pending application for rental assistance. A tenant (and their landlord) can verify the
tenant’s rent application through Minnesota Housing.
One permanent policy change is a required 15-day notice period to tenants before an
eviction can be filed for non-payment of rent.
To learn more and find assistance with renting go to renthelpmn.org or call 211. For legal
help go to homelinemn.org or lawhelpmn.org.

NEW HOUSING DEVELOPMENT PROJECTS
Duffy Development (6900 85th Avenue North Development - NHCC Site)
At its May 17 meeting, the EDA approved a term sheet to provide tax increment financing and a
purchase agreement with Minnesota State Colleges and Universities (Minnesota State) and North
Hennepin Community College for this property. Duffy applied to Minnesota Housing’s Low-Income
Housing Tax Credits (LIHTC) program this July, has submitted an application to Hennepin County
for additional grant funding, and applied for a Livable Communities Development Grant from the
Metropolitan Council in September.
The EDA solicited qualifications for the development of this vacant land in early 2020 and
approved entering into an option agreement with Minnesota State for the purchase of the site for
development purposes. Duffy Development Company has proposed building two mixed-income
apartment buildings with approximately 75 units each at the development site at 6900 85th Avenue
North. A third building on the site is proposed as a daycare use in partnership with Women
Ventures, a non-profit organization, which is currently exploring costs and fundraising
opportunities.
Village Creek Apartments (7621 Brooklyn Boulevard)
The George Group North submitted its application to the Planning Commission for the Village
Creek Apartments project on June 1. The City Council considered two items related to the village
Creek Apartments project at its July 26 meeting. First, it held a public hearing to certify Tax
Increment Financing (TIF) district 1-27 where the project will be located and second to approve
the conditional use permit (CUP) for the project. Both items passed unanimously. The next step
is to hold a public hearing to officially sell the land to George North Group and to approve a TIF
plan and development agreement for the project. These items are expected to come before the
EDA at its November meeting pending final price quotes on materials from the developer. Staff
appealed to the Metropolitan Council to extend the Livable Communities Development Act
(LCDA) grant funding the project received in 2018. The extension was approved which gives the
project until 2023 to utilize the funds. Once underway, the construction of the project should take
12-14 months.
The EDA approved a term sheet to provide tax increment financing for the Village Creek
Apartments project at its June 15, 2019, meeting. The project will be located on EDA-owned land
at 7621 Brooklyn Blvd N. The proposal includes 83-units of mixed-income housing and a 10,000
square foot commercial component. The EDA first considered this project in 2018. The project
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has since received a Metropolitan Council’s Livable Communities Development Account (LCDA)
grant to assist with project costs. Village Creek Apartments also received a Hennepin County
Transit Oriented Development (TOD) in fall 2020.
Cornerstone Village by Bethesda Lutheran Communities (7601 Brooklyn Boulevard)
Bethesda Cornerstone Village applied to Minnesota Housing for Low Income Housing Tax Credits
(LIHTC) in July 2021 for the second time and was again unsuccessful. Bethesda is planning to
apply for tax credits again in 2022 and is considering changes to the project to make it again more
competitive for MN Housing funding. In June 2021, the EDA approved the use of a deferred loan
and tax increment financing (TIF) for Bethesda Lutheran Communities to develop housing for
seniors and individuals with intellectual or developmental disabilities (IDD). Bethesda
Cornerstone Village is proposed to be a 100-unit apartment community near the intersection of
Welcome Avenue and Brooklyn Boulevard.

RE-HABILITATION PROJECTS
Park Villa Housing Improvement Area (HIA) Project
In December 2020, Park Villa Townhomes applied in accordance with Brooklyn Park’s Housing
Improvement Area (HIA) policy to establish an HIA for their Association. An HIA is a defined area
within a city where housing improvements to common interest communities (such as townhome
associations) are made and the cost of the improvements are paid from fees imposed on the
properties within the area. The EDA gave its final approval for this project on May 17 and the
rehabilitation work kicked off on June 10. The work has now been completed.

The project scope consisted of common area improvements including without limitation the
removal of existing asphalt, grading, and paving of roads and private driveways, the construction
of new curbing, and re-striping side parking lots, all within the HIA as per the current layout.
Huntington Place Apartments
In January of 2020, the EDA approved a $5 million loan to Aeon for the acquisition and
rehabilitation of Huntington Place Apartments and maintaining rents as long-term affordable.
Rehabilitation and investment work under the contract is underway. To date, the EDA has paid
over $1M to fund immediate and long-term rehabilitation needs. Aeon is beginning construction
on the community room and dividing up of the building located at 5833 73rd Avenue. Aeon also
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recently received $1M in ARP and EDA funds to complete perimeter security enhancements at
the property.
Autumn Ridge Apartments
In 2016, the EDA contributed a loan of $1.2 million to assist Sherman Associates in the reinvestment and rehabilitation of the property while maintaining long-term affordability. In 2019 the
EDA approved an extension of the loan for Sherman Associates to complete additional
rehabilitation upgrades that include the installation of the key fob system, security cameras, and
exterior lighting.
Images: New Exterior Lighting

All Phase 1 interior and exterior rehabilitation work is complete. Of the Phase II work, Autumn
Ridge has completed the installation of a key fob and security camera system, as well as the
exterior lighting improvement project. Autumn Ridge management met with the city planning staff
on July 8 at the property to coordinate the design and scope of the new exterior lighting
installation. The lighting work is very critical in enhancing the overall safety and security at the
apartment community. All the major rehabilitation work at the property is now complete.
Brooklyn Avenues Solar Array Installation
Brooklyn Avenues is the EDA owned transitional housing facility for youth aged 16 to 21 in
Brooklyn Park and the Northwestern suburbs. Avenues for Youth manages the facility and
provides professional supportive services to the youth.
The Midwest Renewable Energy Association (MREA) has selected Avenues to receive a free
solar array! They will provide Brooklyn Avenues with a grant for a solar array costing a total of
$25,000, including installation. The contractor selection and high-level management will be
supported by the MREA. The array will be designed to maximize the grant dollars available but
not to exceed the funding so that neither Avenues nor the City is expected to incur any expense
to get the array installed.
The size of the array is expected to qualify for the Xcel Solar Rewards program. This program
will not only provide the energy bill savings that the array will generate but will also pay an
additional $0.06 per kWh produced by the array for the first 10 years.

7.2 HOUSING UPDATE
Page 75
OTHER HOUSING NEWS AND UPDATES
CURA Housing Project Research
The Center for Urban and Regional Affairs (CURA) research project into housing in Brooklyn Park
is completing final editing for the report recommending city actions to improve housing stability in
Brooklyn Park. CURA is now working on finalizing the design and completing editing for the final
report which was reviewed and approved by the Advisory Committee in September. Staff are
working with CURA to schedule a presentation to the EDA in December/January as well as one
additional public presentation. This effort is part of CURA’s year-long research project in Brooklyn
Park apartments to investigate the issues of community building (including tenant-management
relations and tenant-tenant community building), increasing renter and management knowledge
of their rights/responsibilities, and concerns surrounding safety/security.
Staff Participation in Housing Groups
Staff participates regularly in various regional groups on the topic of housing, including:
• NOAH Working Group hosted by Minnesota Housing and focused on identifying strategies
to advance the preservation of affordable housing regionally.
• Hennepin County’s Single Room Occupancy Task Force focused on strategies to create
and support single room occupancy housing.
• Housing Collaborative hosted by Twin Cities Local Initiatives Support Corporation (LISC)
and focused on education, info sharing, and collaboration among city staff on housing
programs and policies.
• Regional Housing Policy Work Group hosted by Urban Land Institute (ULI) Minnesota.
• Government Equitable Development Community of Practice hosted by the Metropolitan
Council.

OVERVIEW OF RECENT EDA HOUSING POLICY, PROGRAMS, AND PROJECTS
Projects Under Consideration:
• 6900 85th Ave N (North Hennepin Community College site) – Duffy Development proposes
mixed income apartments and small commercial space (EDA issued request for
qualification in March 2020, Duffy selected as developer on May 18, 2020, EDA meeting)
• 7601 Brooklyn Blvd (EDA-owned “Welcome 2 site”, Village Creek neighborhood) –
Bethesda Lutheran Communities mixed income apartment units for seniors and people
with intellectual and developmental disabilities (Applied for MN Housing on July 15)
• 7621 Brooklyn Blvd (EDA-owned “Welcome Site”, Village Creek neighborhood) – George
North Group mixed income apartment and commercial space (EDA to consider TIF plan,
and purchase and development agreement at its September meeting)
Housing Work Currently Underway:
• Research the establishment of a housing trust fund
• Apartment Action Plan 2.0 (2018 - current)
• CURA Recommendations Implementation
• Fair Housing Training preparation
• Huntington Place Apartments purchase by Aeon to preserve 834 affordable housing units,
including physical improvements (January 2020 - current)
• Autumn Ridge Apartments Rehabilitation Project (2018-current)
• Homeowner Programs (current)
o Senior Deferred Loan Program
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o
o
o
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•
•
•
•
•

Down Payment Assistance Program (tripled investment in 2021)
Code Correction Loan Program
Revolving Loan Program
Rental Rehabilitation Loan Program (for 1–16-unit rental properties. Details
available at www.mncee.org/services/financing/brooklynpark/-1) (April 2020)
o Community Engagement and Environmental Sustainability Program (April 2020)
Affordable Housing Preservation and Development Program (July 2019)
Brooks Landing and Brook Gardens Rehabilitation Project (2019 – 2020)
EDA-owned former Park and Ride site at 4201 95th Ave N (planning through Corridor
Development Initiative partially complete and final workshops scheduled for November 9
and 16)
Brooklyn Park Housing Research Project by CURA at UMN (2020-2021 active project)
Housing Stability Strategy (Post-eviction and/or foreclosure moratorium planning, active
work 2021)

Housing Work Recently Completed:
• Transitional Housing Facility Rehabilitation (2018-2020)
• Fair Housing Policy (May 2019)
• Mixed-Income Housing Policy (2017) – staff is working on proposed modifications to this
policy
• Tenant Notification Ordinance (October 2019)
Attachments: N/A

