
Economic Development Authority 
Brooklyn Park Council Chambers 

5200 85th Avenue North 

Monday, September 20, 2021 
7:00 p.m. 

REGULAR MEETING – AGENDA #12 

President Lisa Jacobson, Vice President Terry Parks, Treasurer Susan Pha, 
Commissioners Boyd Morson, Wynfred Russell, and Tonja West-Hafner. 

Executive Director Kim Berggren, Assistant Executive Director Jay Stroebel, and Secretary Josephine Thao 

Members of the public can monitor the meeting by watching it on CCX Media Channel 16, or by livestreaming it at 
https://nwsccc-brooklynpark.granicus.com/ViewPublisher.php?view_id=5. 

For reasonable accommodations or alternative formats, please provide a 72-hour notice and contact Josephine Thao 
by calling 763-493-8059 or emailing Josephine.Thao@brooklynpark.org. Para asistencia, 763-493-8059. Yog xav tau 
kev pab, hu 763-493-8059. 

Our Vision: Brooklyn Park, a thriving community inspiring pride where opportunities exist for all. 

Our Brooklyn Park 2025 Goals: 

• A united and welcoming community, strengthened by our diversity • Beautiful spaces and quality
infrastructure make Brooklyn Park a unique destination • A balanced economic environment that

empowers businesses and people to thrive • People of all ages have what they need to feel healthy and 
safe • Partnerships that increase racial and economic equity empower residents and neighborhoods to 

prosper • Effective and engaging government recognized as a leader 

I. ORGANIZATIONAL BUSINESS

1. CALL TO ORDER/ROLL CALL

2. PUBLIC COMMENT AND RESPONSE
This provides an opportunity for the public to address the EDA on items which are not on the agenda. Public
Comment will be limited to 15 minutes (if no one is in attendance for Public Comment, the regular meeting
may begin), and it may not be used to make personal attacks, to air personality grievances, to make political
endorsements or for political campaign purposes. Commissioners will not enter into a dialogue with
members of the public. Questions from the EDA will be for clarification only. Public Comment will not be
used as a time for problem solving or reacting to the comments made but, rather, for hearing from members
of the community.

2A. RESPONSE TO PRIOR PUBLIC COMMENT

2B. PUBLIC COMMENT

3. APPROVAL OF AGENDA

II. STATUTORY BUSINESS AND/OR POLICY IMPLEMENTATION

4. CONSENT
4.1 Consider Authorizing Submittal of a Grant Application and Execution of an Agreement with the 

Metropolitan Council to the Livable Communities Demonstration Account for Development Grant 
Funding for a Small Business Center Project; and Authorizing Submittal of a Grant Application 
and Execution of an Agreement with the Metropolitan Council for Transit Oriented Development 
Grant Funding for the Tessman Ridge Project 
A. RESOLUTION – SMALL BUSINESS CENTER
B. RESOLUTION – TESSMAN RIDGE

https://nwsccc-brooklynpark.granicus.com/ViewPublisher.php?view_id=5
mailto:Josephine.Thao@brooklynpark.org


4.2 Consider Authorizing the Creation of the Community Partnership Program 
A. RESOLUTION
B. PROGRAM GUIDELINES

The following items relate to the EDA’s long-range policy-making responsibilities and are handled individually for 
appropriate debate and deliberation. (Those persons wishing to speak to any of the items listed in this section 
should fill out a speaker’s form and give it to the Secretary. Staff will present each item, following in which 
audience input is invited. Discussion will then be closed to the public and directed to the EDA table for action.) 

5. PUBLIC HEARINGS
5.1 None

6. GENERAL ACTION ITEMS
6.1 Consider Accepting American Rescue Plan Act Funds for the Purpose of Providing 

Assistance to Aeon BP, LLC; and Approving and Authorizing the Execution of an Amended 
and Restated Loan Agreement and Amending the EDA Budget for the Purpose of Providing 
Assistance to Aeon BP, LLC for Safety and Security Improvements at Huntington Place 
Apartments  
A. RESOLUTION – ARPA FUNDING
B. RESOLUTION – EDA FUNDING
C. LETTER OF REQUEST
D. REVITALIZATION PLAN

6.2 Consider Authorizing a Budget Amendment to the Economic Development Authority General
Fund in the Amount of $7,400,000 for the Purpose of Purchasing the Property Located at
7944-7996 Brooklyn Boulevard North to Develop a Small Business Center
A. RESOLUTION
B. DUE DILIGENCE MEMORANDUM
C. SUMMARY OF LEASES
D. PRELIMINARY NORTHWINDS PLAZA CASH FLOW ANALYSIS

6.3 Consider Authorizing the Executive Director to Enter into a Property Management Agreement with
Wellington Management Company to Continue Property Management Services at the Property
Located at 7944-7996 Brooklyn Blvd N on an Interim Basis
A. RESOLUTION
B. DRAFT WELLINGTON MANAGEMENT CONTRACT

III. DISCUSSION – These items will be discussion items, but the EDA may act upon them during the
meeting.

7. DISCUSSION ITEMS
7.1 Status Update 

A. DRAFT LETTER OF INTEREST
B. EDA-OWNED PROPERTY MAP

7.2 Housing Update
A. CEE LOANS EXPENDITURE

IV. ADJOURNMENT

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However, 
background information is provided for the EDA on each agenda item in advance from City staff; and decisions 
are based on this information and past experiences. Items requiring excessive time may be continued to another 
meeting. 

The Brooklyn Park Economic Development Authority’s Agenda Packet is posted on the City’s website. 
To access the agenda packet, go to www.brooklynpark.org 
The Next Scheduled EDA Meeting is October 18, 2021. 

http://www.brooklynpark.org/


City of Brooklyn Park 

Request for EDA Action 

Agenda Item: 4.1 Meeting Date: September 20, 2021 

Agenda Section: Consent Prepared By: 
Sarah Abe, Development 
Project Coordinator 

Resolution: X 

Presented By: 
Sarah Abe, Development 
Project Coordinator   Attachments: 2 

Item: 

Consider Authorizing Submittal of a Grant Application and Execution of an Agreement 
with the Metropolitan Council to the Livable Communities Demonstration Account for 
Development Grant Funding for a Small Business Center Project; and Authorizing 
Submittal of a Grant Application and Execution of an Agreement with the Metropolitan 
Council for Transit Oriented Development Grant Funding for the Tessman Ridge 
Project 

 
Executive Director’s Proposed Action: 

 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-_____ AUTHORIZING SUBMITTAL OF A GRANT APPLICATION AND EXECUTION 
OF AN AGREEMENT WITH THE METROPOLITAN COUNCIL TO THE LIVABLE COMMUNITIES 
DEMONSTRATION ACCOUNT FOR DEVELOPMENT GRANT FUNDING FOR A  
SMALL BUSINESS CENTER PROJECT. 

 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-_____ AUTHORIZING SUBMITTAL OF A GRANT APPLICATION AND EXECUTION 
OF AN AGREEMENT WITH THE METROPOLITAN COUNCIL FOR TRANSIT ORIENTED DEVELOPMENT 
GRANT FUNDING FOR THE TESSMAN RIDGE PROJECT. 
 
Overview: 
 
The Metropolitan Council (Met Council) solicits annually for its Livable Communities Demonstration Account 

(LCDA) program and its Transit Oriented Development (TOD) grant program. Both the LCDA Development 

Grant and the TOD Grant programs provide funds to projects that support Livable communities and Thrive 

MSP 2040 goals and are ready to begin construction within the 36-month grant period. Both programs have 

the same application process and eligible activities with very similar scoring criteria, but the TOD program is 

limited to specifically defined transit-oriented areas. Eligible costs for both grants may include stormwater 

management, public realm improvements, renewable energy systems, site acquisition and preparation, and 

rehab of affordable housing. 

 

There are two current projects previously supported by the Brooklyn Park Economic Development Authority 

(EDA) that are eligible for LCDA Development and Transit Oriented Development applications respectively. 

The first, the Small Business Center, is an EDA strategic priority project and will provide an affordable, 

accessible, multicultural space with appropriate resources for businesses and entrepreneurs to locate and 

utilize in the City of Brooklyn Park. The second, the Tessman Ridge Apartment project managed by Duffy 

Development Company, is a 75-unit mixed-income apartment community located at 6900 85th Avenue North. 

Applications for both grant programs are due on September 27 and resolution of support is required from the 

city before a grant can be awarded. 

 

https://metrocouncil.org/Planning/Projects/Thrive-2040.aspx
https://metrocouncil.org/Planning/Projects/Thrive-2040.aspx
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Primary Issues/Alternatives to Consider: 
 

• What are the proposed projects? 
 
The first, the Small Business Center project, was identified as an EDA strategic priority in 2019. This project 
was awarded a $100,000 LCDA Pre-Development Grant in May of 2020 and over the past year has assisted 
with; identifying locations, funding a feasibility study, and providing phase 1 architectural services for the 
project to help identify costs. In July 2021, the EDA approved a purchase agreement for Northwind Plaza and a 
CVS land-lease agreement for the adjacent property. This project will apply for LCDA Development funding. 
Receiving dollars through the LCDA Development grant will aid in the construction and capital improvements 
slated for this space and will also allow greater opportunity to implement green energy solutions including solar 
panels or geothermal heating and cooling systems on the property. Once complete, the space will cater to a 
wide range of businesses with a particular focus on providing services that assist and enhance opportunities 
for business owned by women, immigrants, and Black, Indigenous, and People of Color (BIPOC) in the 
community, providing more avenues for residents and businesses that face the highest barriers to access 
resources, build wealth, and investment in themselves and their community through entrepreneurship and 
business ownership.  
 
The second project, Tessman Ridge by Duffy Development, is a development consisting of two 75-unit mixed-
income apartments developed in two phases with phase one anticipated to start construction in 2022 and 
phase two in 2024. Phase I consists of studio, 1, 2, 3, and 4-bedroom units with 20-units restricted at 30% of 
the area median income (AMI), 43-units at 50% AMI, and 12-units of market rate housing. The project also 
includes a development of a co-operative daycare in conjunction with the apartment community. Because of its 
proximity to the proposed light rail station at 85th Avenue and Broadway Avenue, this project will apply for the 
LCDA Transit Oriented Development grant. An awarded grant would aid in development costs such as 
stormwater management, outdoor recreational areas, a public art project, and site amenities. The EDA voted in 
support of up to $600,000 in Tax Increment Financing (TIF) for this project in May 2020. 
 

• What is the timeline for the grant awards? 
 

o September 27, 2021 – Fall applications due 
o November 2021 – Step One review notification 
o January 2022 – Funding decisions made 
o December 2024 – Deadline for expenditure of grant funds 

 
If awarded, the Small Business Center will proceed with construction in spring/summer 2022. Tessman Ridge 
will also begin construction in 2022 if they receive financing from all other necessary partners, including 
Minnesota Housing Low Income Housing Tax Credits, which will notify applicants of their funding decisions in 
December 2020. 
 
Budget/Fiscal Issues: 
 
If received, the LCDA Development and TOD grant funds will assist with the development project costs for the 
Small Business Center and Tessman Ridge. The Small Business Center proposal requests $2,000,000 from 
the LCDA Development program which has $9 million available. The Tessman Ridge application requests 
$500,000 from the TOD program which has $4 million available this round. There is no required match for 
these grants, however both these projects have received previous financing support from the EDA and will 
include EDA financing. 
 
Recommendation: 
 
The Executive Director of the Economic Development Authority recommends approval. 
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Attachments: 
 
4.1A RESOLUTION – SMALL BUSINESS CENTER 
4.1B RESOLUTION – TESSMAN RIDGE  
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  

OF THE CITY OF BROOKLYN PARK 
 

RESOLUTION #2021-_____ 
 

AUTHORIZING SUBMITTAL OF A GRANT APPLICATION AND EXECUTION OF AN 
AGREEMENT WITH THE METROPOLITAN COUNCIL TO THE LIVABLE COMMUNITIES 

DEMONSTRATION ACCOUNT FOR DEVELOPMENT GRANT FUNDING FOR A  
SMALL BUSINESS CENTER PROJECT 

 
 

WHEREAS, the Brooklyn Park Economic Development Authority (the “Authority”) was 
created pursuant to the Economic Development Authorities Act, Minnesota Statutes, Sections 
469.090 to 469.1080 (the “EDA Act”), and is authorized to transact business and exercise its 
powers by a resolution of the City Council of the City of Brooklyn Park, Minnesota (the “City”) 
adopted on October 24, 1988 (the “Enabling Resolution”); and 

 
WHEREAS the Authority of the City of Brooklyn Park is eligible to apply for LCDA funds 

on behalf of cities participating in the Livable Communities Demonstration Account’s (“LCDA”) 
Development Grant for 2020 as determined by the Metropolitan Council; and 

 
WHEREAS the City is a participant in the Livable Communities Act’s Local Housing 

Incentives Account Program for 2021 as determined by the Metropolitan Council, and is therefore 
eligible to apply for Livable Communities Demonstration Account funds; and 

WHEREAS the Authority has identified a proposed project (or projects) within the City that 
meets the Demonstration Account’s purposes and criteria and is consistent with and promotes 
the purposes of the Metropolitan Livable Communities Act and the policies of the Metropolitan 
Council’s adopted metropolitan development guide; and 

WHEREAS the Authority has the institutional, managerial, and financial capability to 
ensure adequate project administration; and 

WHEREAS the Authority certifies that it will comply with all applicable laws and regulations 
as stated in the grant agreement; and 

WHEREAS the Authority agrees to act as legal sponsor for the project(s) contained in the 
grant application(s) submitted on September 27, 2021; and 

WHEREAS the Authority acknowledges Livable Communities Demonstration Account 
Development grants are intended to fund projects or project components that can serve as 
models, examples or prototypes for development or redevelopment projects elsewhere in the 
region, and therefore represents that the proposed project(s) or key components of the proposed 
project(s) can be replicated in other metropolitan-area communities; and 

WHEREAS only a limited amount of grant funding is available through the Metropolitan 
Council’s Livable Communities Demonstration Account during each funding cycle and the 
Metropolitan Council has determined it is appropriate to allocate those scarce grant funds only to 
eligible projects that would not occur without the availability of Demonstration Account grant 
funding. 
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THEREFORE, the Authority authorizes its Executive Director to submit an application for 

Metropolitan Council LCDA grant funds for the project components identified in the application, 
and to execute such agreements as may be necessary to utilize the grant funds for the project 
components as authorized by the Metropolitan Council. 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  

OF THE CITY OF BROOKLYN PARK 
 

RESOLUTION #2021-_____ 
 

AUTHORIZING SUBMITTAL OF A GRANT APPLICATION AND EXECUTION OF AN 
AGREEMENT WITH THE METROPOLITAN COUNCIL FOR TRANSIT ORIENTED 

DEVELOPMENT GRANT FUNDING FOR THE TESSMAN RIDGE PROJECT 
 
 

WHEREAS, the Brooklyn Park Economic Development Authority (the “Authority”) was 
created pursuant to the Economic Development Authorities Act, Minnesota Statutes, Sections 
469.090 to 469.1080 (the “EDA Act”), and is authorized to transact business and exercise its 
powers by a resolution of the City Council of the City of Brooklyn Park, Minnesota (the “City”) 
adopted on October 24, 1988 (the “Enabling Resolution”); and 

 
WHEREAS the Authority of the City of Brooklyn Park is eligible to apply for LCDA funds 

on behalf of cities participating in the Livable Communities Demonstration Account’s (“LCDA”) 
Development Grant for 2020 as determined by the Metropolitan Council; and 

 
WHEREAS the City is a participant in the Livable Communities Act’s Local Housing 

Incentives Account Program for 2021 as determined by the Metropolitan Council, and is therefore 
eligible to apply for Livable Communities Demonstration Account funds; and 

WHEREAS the Authority has identified a proposed project (or projects) within the City that 
meets the Demonstration Account’s purposes and criteria and is consistent with and promotes 
the purposes of the Metropolitan Livable Communities Act and the policies of the Metropolitan 
Council’s adopted metropolitan development guide; and 

WHEREAS the Authority has the institutional, managerial and financial capability to 
ensure adequate project administration; and 

WHEREAS the Authority certifies that it will comply with all applicable laws and regulations 
as stated in the grant agreement; and 

WHEREAS the Authority agrees to act as legal sponsor for the project(s) contained in the 
grant application(s) submitted on September 27, 2021; and 

WHEREAS the Authority acknowledges Livable Communities Demonstration Account 
Development grants are intended to fund projects or project components that can serve as 
models, examples or prototypes for development or redevelopment projects elsewhere in the 
region, and therefore represents that the proposed project(s) or key components of the proposed 
project(s) can be replicated in other metropolitan-area communities; and 

WHEREAS only a limited amount of grant funding is available through the Metropolitan 
Council’s Livable Communities Demonstration Account during each funding cycle and the 
Metropolitan Council has determined it is appropriate to allocate those scarce grant funds only to 
eligible projects that would not occur without the availability of Demonstration Account grant 
funding. 
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THEREFORE, the Authority authorizes its Executive Director to submit an application for 

Metropolitan Council LCDA grant funds for the project components identified in the application, 
and to execute such agreements as may be necessary to utilize the grant funds for the project 
components as authorized by the Metropolitan Council. 



 

City of Brooklyn Park 

Request for EDA ACTION 

Agenda Item: 4.2 Meeting Date: September 20, 2021 

Agenda Section: Consent Prepared By: 
Sarah Abe, Development  
Project Coordinator 

Resolution: X 

Presented By: 
Sarah Abe, Development  
Project Coordinator Attachments: 2 

Item: Consider Authorizing the Creation of the Community Partnership Program 

 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-_____ AUTHORIZING THE CREATION OF THE COMMUNITY PARTNERSHIP 
PROGRAM. 
 
Overview: 
 
In August, staff brought a Community Partnership Program outline to the Brooklyn Park Economic Development 
Authority (EDA) for approval. The EDA recommended several changes to the program outline and directed staff 
to bring the revisions back to the EDA in September. This Community Partnership Program initially arose from 
EDA-funded programs in 2020 and 2021 to expand diversity in procurement, provide technical assistance and 
QuickBooks training to local businesses, and the launch a healthcare careers training workforce development 
program. This program was developed to allow the EDA to continue to partner with smaller, community-based 
organizations to implement community driven initiatives like the ones funded in early 2021. 
 
Primary Issues/Alternatives to Consider: 
 

• What activities will this program fund? 
The Community Partnership Program provides a framework for the EDA to develop community partnerships and 
fund critical economic inclusion work serving Brooklyn Park residents. It offers community-based organizations 
partnership opportunities with the city, capacity-building, and the potential to connect with larger grant programs 
for future funding. 
 
The goals of the program are to strategically partner with local organizations on initiatives that are responsive to 
community needs and aim for long-term impact and outcomes with a focus on new programs in economic 
inclusion, including the following areas: 

1) Housing stability (e.g., navigation support services, programs promoting homeownership, outreach to 
renters, or property manager support initiatives) 

2) Job training and placement 
3) Entrepreneur training and support (e.g., technical assistance, networking, and procurement 

opportunities) 
 

• What is the program outline? 
In August the EDA directed staff to expand this program to three tracks with the same eligibility criteria and 
application process. Higher funding tracks will have a more stringent review process and more reporting 
requirements. Award amounts range from $2,500 to $100,000 and above with awards $50,000 (Track 3) and 
above being presented to the EDA for approval on a rolling basis. The full program guidelines are included in 
Attachment B. 
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• What are the next steps for this program? 

If the EDA approves this program, staff will finalize a Request for Proposals (RFP) and application and market 
the program broadly in the spring of 2022. Marketing strategies for this program include citywide emailing and 
direct outreach to partners, a website landing page, social media promotions, flyers at community locations, and 
continual promotion at events. An estimated timeline for promotions and the first funding cycle is: 
 

o Immediate: Rolling applications accepted 
o April 2022: Launch and promote full RFP and application 
o May 2022: Application review 
o June 2022: Funding decisions presented to EDA and contracts executed 

 
Budgetary/Fiscal implications: 
 
Following the EDA’s discussion at its June and August meetings, the 2022 proposed budget will include $200,000 
in EDA general funds for this program. An additional allocation from the City’s ARP funds will be considered by 
the City Council at a meeting this fall. Approximately $50,000 of the allocated funds for this program will be 
reserved for applications of less than $15,000. This amount can be adjusted based on final funding allocations 
and received applications. 
 
Recommendation: 
 
The Executive Director of the Economic Development Authority recommends approval. 
 
Attachments: 
 
4.2A RESOLUTION 
4.2B PROGRAM GUIDELINES 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  

OF THE CITY OF BROOKLYN PARK 

 
RESOLUTION #2021-_____ 

 
AUTHORIZING THE CREATION OF THE COMMUNITY PARTNERSHIP PROGRAM 

 

 
WHEREAS, the Brooklyn Park Economic Development Authority ("EDA") was 

created pursuant to the Economic Development Authorities Act, Minnesota Statutes, Sections 

469.090 to 469.1080 (the "EDA Act"), and is authorized to transact business and exercise 

its powers by a resolution of the City Council of the City of Brooklyn Park, Minnesota (the 

"City") adopted on October 24, 1988 (the "Enabling Resolution"); 

 
WHEREAS, the Enabling Resolution was amended by Resolution No. 1995-72 dated 

March 20, 1995, whereby the EDA was granted all of the powers, rights, duties, and 

obligations set forth in Minnesota Statutes Sections 469.001 to 469.047 (the "HRA Act"). 

 
WHEREAS, the Brooklyn Park Economic Development Authority (the "EDA") 

proposes to establish the Brooklyn Park Rental Community Partnership Program (the 

"Program") and guidelines for the implementation thereof set forth in the Request for EDA 

Action provided to the Board; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Brooklyn Park Economic Development Authority (the "Board") as follows: 

 
1. The EDA hereby approves the Program and finds, determines and declares 

that it is in the public interest of the residents of the City that the Program 

be adopted. 

 
2. The approval hereby given to the Program includes approval of such 

additional details therein as may be necessary and appropriate and such 

modifications thereof, deletions therefrom and additions thereto as may be 

necessary and appropriate and approved by legal counsel to the EDA and 

by the    Executive Director of the EDA prior to their execution; and said 

Executive Director is hereby authorized to approve said changes on behalf of 

the EDA. The execution of any instrument by the appropriate officers of the 

EDA herein authorized shall be conclusive evidence of the approval of such 

document in accordance with the terms hereof. In the event of absence or 

disability of the Executive Director of the EDA, any of the documents 

authorized by this Resolution to be executed may be executed without 

further act or authorization of the Board by any duly designated acting 

official, or by such other officer or officers of the Board as, in the opinion of 

legal counsel to the EDA, may act on the Executive Director's behalf. 

 
3. The authority to approve, execute and deliver future amendments to the 

Program is hereby delegated to the Executive Director, subject to the 

following conditions:  
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(a) such amendments or consents do not materially adversely affect the 

interests of the EDA; (b) such amendments or consents do not contravene 

or violate any policy of the EDA, the City or applicable provision of law, and 

(c) such amendments or consents are acceptable in form and substance to 

the  

 

counsel retained by the EDA to review such amendments. The 

authorization hereby given shall be further construed as authorization for 

the execution and delivery of such certificates and related items as may be 

required to demonstrate compliance with the agreements being amended 

and the terms of this Resolution. The execution of any instrument by the 

Executive Director shall be conclusive evidence of the approval of such 

instruments in accordance with the terms hereof. In the absence of the 

Executive Director any instrument authorized by this paragraph to be 

executed and delivered may be executed by the officer of the EDA 

authorized to act in his or her place and stead. 

 

4. The EDA hereby authorizes and directs the Executive Director and EDA 

staff undertake and implement the Program as provided therein and take 

all actions necessary in connection therewith. 
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Brooklyn Park Economic Development Authority 
Community Partnership Program 

 
 

1. Program goals. The goals of the program are for the Brooklyn Park Economic 
Development Authority (EDA) to strategically partner with local organizations on 
initiatives that are responsive to community needs and aim for long-term impact and 
outcomes with a focus on new programs in economic inclusion, including the following 
areas: 

a. Housing stability (e.g. navigation support services, programs promoting 
homeownership, outreach to renters, or property management support initiatives) 

b. Job training and placement 
c. Entrepreneur training and support (e.g. technical assistance, networking, and 

procurement opportunities) 
d. Other programs that promote economic inclusion 

2. Eligible applicants. Nonprofit organizations or for-profit businesses serving Brooklyn 
Park residents. Nonprofits must have current 501c3 status or a fiscal sponsor and a valid 
registration with the Minnesota Secretary of State. Businesses must have a current valid 
registration with the Minnesota Secretary of State. 

3. Ineligible applicants: Individual applicants, homeowner associations, and nonprofits or 
businesses without the certifications above are not eligible for funding. 

4. Location requirements. Program activities must take place in the City of Brooklyn Park 
or serve Brooklyn Park residents. 

5. Eligible costs. Necessary activities to promote the goals above, including training costs, 
community engagement and outreach, site fees, marketing and outreach materials, and 
associated administrative costs with running the proposed project or program. 

6. Ineligible activities. Fundraising, lobbying, capital campaigns, political activity, or 
activities for private benefit. Rental assistance, individual support payments, and other 
direct social assistance programs are also ineligible. 

7. Award amounts. Award amounts range from $2,500 to $100,000 and above. Review and 
reporting requirements will differ based on the amount of the award with specific track 
reporting requirements listed below. 

8. Application requirements. The application will include questions about the 
organization’s history serving Brooklyn Park, staff and board capacity and composition, 
the program or project budget, timeline, and anticipated outcomes or impact, and 
relationship to EDA and Brooklyn Park 2025 goals. Applicants will also be asked to 
demonstrate that their State and/or Federal registrations are active and up to date. 

9. Review process. Applications will be initially reviewed and scored by EDA staff. A 
community review committee composed of Brooklyn Park residents, nonprofit and 
business representatives, and local youth may be used, if needed, to review applications. 
All applications will have a legal review to ensure conformity with Minnesota Statutes. 

a. Tracks 1 and 2: These tracks will have an application cycle. Complete applications 
with the highest scores in each track will receive funding. 

b. Track 3: These applications will be received on a rolling basis. Applications that 
are recommended for funding will be presented to the EDA for approval.  

10. Reporting requirements. All award recipients will be required to enter into a contract with 
the EDA and reporting requirements may be customized to the activities specified in the 
application. General requirements by award amount are listed below. Other 
documentation beyond what is listed may be required. 

 
 



4.2B PROGRAM GUIDELINES 
Page 13 

 

 

Required reporting Track 1 
($2,500–$14,999) 

Track 2 
($15,000-$49,999) 

 

Track 3 
($50,000+) 

 

Written report of completed 
activities, including evidence of 
completed work (photo, video, 
news coverage, etc.) and names 
and addresses of people or 
businesses served as applicable 

✓ ✓ ✓ 

Summary of program successes, 
challenges, and impact 

✓ ✓ ✓ 

Invite EDA staff for a site or 
activity visit as available 

✓ ✓ ✓ 

Spending report (documentation 
of expense such as invoices or 
receipts) 

 ✓ ✓ 

Periodic verbal or written 
progress reports, not less than 
quarterly 

  ✓ 

Program evaluation activities 
such as surveys or additional 
data collection 

  ✓ 

 
11. Matching requirements. None. Applications that demonstrate funding from other sources 

will be more competitive. 
12. Individual program timeline: Up to 12 months from the date the contract is signed. Any 

needed extension of more will be approved upon request on a case-by-case basis. 

13. Multiple awards: Only one Community Partnership Program may be open at any time. 
14. Disbursement of funds. Either up to 30% of the award amount, or $20,000, whichever 

is less, may be awarded up front to applicants. Subsequent and final payments will not be 
made until contractual reporting requirements are met. 

15. Review criteria. The following scoring system will be used to evaluate proposals: 
 

Criteria Points available 

Local presence / history of serving Brooklyn Park 20 

Diversity that reflects community served in staff and board 10 

Staff and financial capacity to deploy the work or a plan for building 
organizational capacity to implement the proposal 

20 

Program plan, including budget, collaborations, and expected impact 30 

Program advances EDA and economic inclusion goals    20 

Total 100 

 
16. Program Administration. The Community Partnership Program will be administered 

directly by the EDA staff. 

 

Approved on: ____________________ 



 

City of Brooklyn Park 

Request for EDA ACTION 

Agenda Item: 6.1 Meeting Date: September 20, 2021 

Agenda Section: General Action Items Prepared By: 

Breanne Rothstein,  
Economic Development and 
Housing Director 

Resolution: X 

Presented By: 

Breanne Rothstein,  
Economic Development and 
Housing Director Attachments: 4 

Item: 

Consider Accepting American Rescue Plan Act Funds for the Purpose of Providing 
Assistance to Aeon BP, LLC; and Approving and Authorizing the Execution of an 
Amended and Restated Loan Agreement and Amending the EDA Budget for the 
Purpose of Providing Assistance to Aeon BP, LLC for Safety and Security 
Improvements at Huntington Place Apartments  

 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-____ ACCEPTING AMERICAN RESCUE PLAN ACT FUNDS FOR THE PURPOSE OF 
PROVIDING ASSISTANCE TO AEON BP, LLC. 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021____ APPROVING AND AUTHORIZING THE EXECUTION OF AN AMENDED AND 
RESTATED LOAN AGREEMENT AND AMENDING THE EDA BUDGET FOR THE PURPOSE OF PROVIDING 
ASSISTANCE TO AEON BP, LLC FOR SAFETY AND SECURITY IMPROVEMENTS AT HUNTINGTON PLACE 
APARTMENTS. 
 
Background: 
 
Aeon has submitted a financial assistance request to the City of Brooklyn Park and Brooklyn Park EDA in the 
amount of $1 million to conduct immediate actions at Huntington Place related to safety and security. In June, 
safety concerns rose dramatically at Huntington Place and Aeon took action to hire Rosin Security to retain 
control of the property and implement a series of security measures, along with several recommendations that 
Aeon does have funding to implement. This level of security measures is not sustainable long-term due to cost. 
Therefore, the organization has made a request to the city to assist in the funding to support additional needed 
safety measures and make continued progress to stabilize the community and improve livability for its residents.  
 
Primary Issues/Alternatives to Consider: 
 

• What are the proposed improvements?  
Aeon has made a request for the city to contribute to the following security measures: 

1) Increase the number and caliper of onsite security to restore the peace (completed); 
2) Perform a security assessment (completed); 
3) Install perimeter security, including: 

a. Improved perimeter fencing, with locked and fobbed gates; 
b. Security booth, staffed 24 hours a day (short term); 
c. Vehicle arm and gate; strategically placed pedestrian gates; 
d. Other traffic calming measures 

 
The details and specifications of each item and justification for each, as Aeon is proposing, are listed on Page 
10 and 11 of the Revitalization Plan submitted by Aeon. The costs of these security measures are estimated to 
exceed $1M. They are currently seeking funding sources to implement the plan. Aeon sent a letter to residents 
letting them know of their plans and informing them of the EDA consideration.  
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• What is the proposed funding strategy? 

Staff has worked closely with the attorneys to determine a strategy for funding this request that includes $500K 
from the Housing Set Aside and $500K from the City’s American Rescue Plan Action (ARP) allocation from the 
Federal Government. The ARP allocation is recommended to be structured as a business subsidy to Aeon, who 
is eligible under the federal guidelines for business impacts related to COVID. The ARP dollars would fund lost 
revenue due to increased vacancy and increased costs for security as COVID related business impacts. The 
fencing and security booth are eligible expenses under the EDA enabling legislation. In turn, Aeon would commit 
to implementing the safety and security measures listed in the Revitalization Plan.  
 
 Budgetary/Fiscal Implications:  
 
The budget allocation proposed is $500K from the EDA housing set aside and $500K in ARP allocation, which 
would require City Council approval.  
  
Next Steps:  
 
If approved, the EDA staff will negotiate proper agreements with Aeon for the disbursement of $1M to facilitate 
significant safety and security measures at the property. It is anticipated that the work would begin late fall and 
continue through Spring of 2022.  
  
The City Council will also need to take a corresponding action to allocate the $500,000 in ARP funds to the EDA 
for distribution through the grant agreement with Aeon.   
  
Recommendation:  
  
The Executive Director of the Economic Development Authority recommends approval. 
  
Attachments:  
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 

OF THE CITY OF BROOKLYN PARK 
 

RESOLUTION #2021-_____ 
  

ACCEPTING AMERICAN RESCUE PLAN ACT FUNDS FOR THE PURPOSE OF  
PROVIDING ASSISTANCE TO AEON BP, LLC  

 
 

WHEREAS,  the City of Brooklyn Park, Minnesota (“City”) has received 50% of a total 
anticipated $11,052,580.00 (the “Funds”) from the United States Department of the Treasury, as 
authorized by Congress pursuant to the American Rescue Plan Act (“ARPA”); and 

 
WHEREAS, the Brooklyn Park Economic Development Authority (“EDA”) proposes to 

provide a grant using the Funds to Aeon BP, LLC (“Aeon”), which owns and operates the 
Huntington Place Apartments (“Huntington Place”) for the purpose of addressing the negative 
economic impacts of the COVID-19 public health emergency including an increase in costs to 
respond to crime due to COVID-19 and the increased costs associated with said increase, and 
to address declines in receipts during the course of the COVID-19 public health emergency; and 
 

WHEREAS, ARPA authorizes the use of Funds for the purpose of providing grants to 
small businesses and non-profits to mitigate the financial hardship caused by the COVID-19 
public health emergency, including declines in revenues, by providing assistance that directly 
responds to the negative economic impact, such as by supporting payroll and benefits costs, 
costs to retain employees, mortgage, rent, or utilities costs, and other operating costs (“Eligible 
Expenses”); and  

 
WHEREAS, ARPA also authorizes additional eligible expenses within a Qualified 

Census Tract (QCT) including addressing disparities and the social determinants of health, 
building stronger neighborhoods and communities, addressing educational disparities 
exacerbated by COVID-19, and promoting healthy childhood environments (“Additional Eligible 
Expenses”); and  

 
WHEREAS, Huntington Place is located within a QCT; and  
 
WHEREAS, Huntington Place has experienced an increase in crime during the COVID-

19 pandemic, specifically in 2021, including an increase for calls for service, reported, and 
unreported crime and gang activity; and  

 
WHEREAS, reporting of crime to the City and police calls to Huntington Place has been 

affected by a general, community-wide distrust in police response to crime following renewed 
dialogue across the community, state, and nation regarding policing, as well as fatal police 
encounters, including in the neighboring cities of Brooklyn Center and Minneapolis – but the 
number of instances Huntington Place staff have responded to since the beginning of the 
COVID-19 public health emergency has gone up; and   

 
WHEREAS, to address the increase in crime and increase in number of Huntington 

Place staff responses to incidents, Aeon has hired private security to ensure the safety of the 
residents at Huntington Place at a cost that is estimated to reach $1.4 million in 2021; and  
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WHEREAS, Huntington Place has experienced a higher-than-normal vacancy rate of 9% 

throughout 2021 and lower receipts during the COVID-19 public health emergency of an 
estimated $123,000; and  

 
WHEREAS, the negative economic impacts of the COVID-19 public health emergency 

on tenants’ ability to pay rent and the increase in crime at Huntington Place are significant 
contributing factors to the higher-than-normal vacancy rate; and  

 
WHEREAS, the increased costs associated with hiring private security to address the 

rise in crime and the decreased revenues caused by a high vacancy rate have resulted in 
financial hardship for Aeon and Huntington Place; and 
 

WHEREAS, the City, EDA, and Aeon propose to collaboratively address both the 
underlying issues at Huntington Place and the issues that are a result of and have been 
exacerbated by COVID-19; and  

 
WHEREAS, Aeon has proposed a comprehensive “Revitalization Blueprint” to address 

the myriad issues facing Huntington Place, that in part incorporates a security plan outlining 
physical improvements to Huntington Place, including erecting a perimeter security fence, entry 
checkpoint, and permanent traffic calming measures (“Security Improvements”); and 

 
WHEREAS, the EDA has determined that providing a grant to Aeon for Eligible 

Expenses and Additional Eligible Expenses to address the negative economic impacts caused 
and exacerbated by COVID-19 is justified when done in conjunction with Aeon’s construction of 
the proposed Security Improvements; and  

 
WHEREAS, the EDA will adopt and implement appropriate policies and guidelines to 

ensure that ARPA funds are only used for Eligible Expenses and Additional Eligible Expenses; 
and  

 
WHEREAS, the EDA proposes to provide Assistance in the form of a grant to assist 

Aeon in addressing the negative economic impacts of COVID-19 o cover Eligible Expenses and 
Additional Eligible Expenses if Aeon can meet certain benchmarks in constructing the Security 
Improvements.  
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Brooklyn 
Park Economic Authority (the “Board”) as follows: 

 
1. The EDA hereby accepts, contingent on final City Council approval, $500,000 of the 

City’s ARPA Funds for the purpose of establishing a grant program to provide 
Assistance to Aeon in order to mitigate the negative economic impacts of the COVID-
19 public health emergency, in accordance with federal and state guidelines for 
expending the Funds. 
 

2. The Executive Director is hereby directed to draft and execute grant documents and 
any other agreement, policy, or document necessary to accomplish the Assistance 
set forth in this Resolution.  
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3. The grant agreement must include a schedule of grant payments for identified Eligible 

Expenses and Additional Eligible Expenses that is contingent on Aeon meeting 
benchmarks in construction of Security Improvements. 
 

4. The Executive Director is hereby authorized to enter into any additional agreement or 
enact any additional policies to ensure compliance with federal and state 
requirements for monitoring and reporting the use of ARPA Funds.  

 
 

 



6.1B RESOLUTION – EDA FUNDING 
Page 19 

THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 
OF THE CITY OF BROOKLYN PARK 

RESOLUTION #2021-_____ 

APPROVING AND AUTHORIZING THE EXECUTION OF AN AMENDED AND RESTATED 
LOAN AGREEMENT AND AMENDING THE EDA BUDGET FOR THE PURPOSE OF 

PROVIDING ASSISTANCE TO AEON BP, LLC FOR SAFETY AND  
SECURITY IMPROVEMENTS AT HUNTINGTON PLACE APARTMENTS  

WHEREAS the Brooklyn Park Economic Development Authority (the “EDA”) and the City 
of Brooklyn Park, Minnesota (the “City”) have established within Development District No. 1 (the 
“Development District”) Tax Increment Financing District No. 15 (“TIF District 15”) pursuant to 
Minnesota Statutes, Sections 469.174 to 469.1794 (the “TIF Act”) and Minnesota Laws of 1994, 
Chapter 587, Article 9, Section 20 (the “1994 Special Law”), as amended by Minnesota Laws of 
2005, Chapter 152, Article 3, Section 29 (the “2005 Special Law”), and as further amended by 
Minnesota Laws of 2006, Chapter 259, Article 10, Section 16 (the “2006 Special Law” and, 
together with the 2005 Special Law and the 1994 Special Law, the “TIF 15 Special Laws”); and 

WHEREAS, the TIF 15 Special Laws authorize and require the EDA to spend up to 15% 
of the tax increment from TIF District 15 for the rehabilitation, acquisition, demolition, and 
financing of new or existing single family or multifamily housing located anywhere in the City, if 
the occupants meet certain income qualifications (the “TIF 15 Housing Set Aside”); and  

WHEREAS, the City and the EDA have established within the Development District Tax 
Increment Financing District No. 17 (“TIF District 17”) pursuant to the TIF Act and Minnesota Laws 
of 1996, Chapter 471, Article 7, Sections 28 through 31 (the “TIF 17 Special Law” and, together 
with the TIF 15 Special Laws, the “Special Laws”); and 

WHEREAS, the TIF 17 Special Law authorizes and requires the EDA to deposit all of the 
tax increment from TIF District 17 for in excess of the amount needed to pay the costs of relocation 
of tenants residing in a distressed rental property (as defined in the TIF 17 Special Law) into the 
TIF 15 Housing Set Aside account (the “TIF 17 Housing Set Aside TIF” and, together with the TIF 
15 Housing Set Aside, the “Housing Set Aside TIF”); and 

WHEREAS, Aeon BP LLC, a Minnesota limited liability company (the “Borrower”), has 
acquired property known as Huntington Place Apartments located at 5801, 5805, 5809, 5817, 
5331, 5841, 5849 73rd Avenue North in the City of Brooklyn Park, Minnesota (the “City”), on which 
is located an 834-unit multifamily housing development (the “Development”); and 

WHEREAS, the Borrower proposed to rehabilitate the existing Development by making 
certain improvements including, without limitation, security, accessibility and fire safety 
improvements, critical maintenance, and improvements to community spaces, utility systems and 
facilities (the “Improvements”); and  

WHEREAS, the EDA and the Borrower have heretofore executed a Loan Agreement 
dated January 30, 2020, as amended by that certain Amended and Restated Loan Agreement 
dated May 3, 2021 (collectively, the “Existing Loan Agreement”) providing a loan to the Borrower 
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in the amount of $5,000,000 (the “Loan”) in order to make the Improvements more economically 
feasible and to preserve affordable housing in the City; and 

WHEREAS, the COVID-19 health pandemic has drastically and unexpectedly shifted the 
needs of the residents of the Development and the Borrower has requested additional funds in 
the amount of $500,000 from the EDA for the purpose of addressing the negative economic 
impacts of the COVID-19 public health emergency including an increase in costs to respond to 
crime due to COVID-19 and the need for enhanced security measures, including without limitation 
a perimeter fence with a security booth and gates and traffic calming measures for the property 
(the “Additional Security Improvements”); and 

WHEREAS, the EDA and the Borrower propose to amend and restate the Existing Loan 
Agreement (the “2nd Amended and Restated Loan Agreement”) to provide, among other things, 
provide additional Housing Set Aside TIF funds in the amount of $500,000 as a no interest, 
forgivable loan for the Additional Security Improvements; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Brooklyn Park 
Economic Development Authority (the “Board”) as follows:  

1. The EDA hereby allocates up to $500,000 of Housing Set Aside TIF funds in the amount
of $500,000 for the Additional Security Improvements as a no interest, forgivable loan in
accordance with the 2nd Amended and Restated Loan Agreement.

2. The EDA hereby authorizes the Executive Director to negotiate and execute, on behalf of
the EDA, a 2nd Amended and Restated Loan Agreement, together with any related
documents necessary in connection therewith, including without limitation all documents
or certifications referenced in or attached to the 2nd Amended and Restated Loan
Agreement (collectively, the “Loan Documents”) and to carry out, on behalf of the EDA,
the EDA’s obligations thereunder when all conditions precedent thereto have been
satisfied.

3. The approval hereby given to the Loan Documents includes approval of such terms and
conditions as may be necessary and appropriate and such modifications thereof, deletions
therefrom and additions thereto as may be necessary and appropriate and approved by
legal counsel to the EDA and by the Executive Director prior to their execution; and the
Executive Director is hereby authorized to approve said terms and conditions on behalf of
the EDA.  The execution of any instrument by the Executive Director shall be conclusive
evidence of the approval of such document in accordance with the terms hereof.  This
Resolution shall not constitute an offer and the Loan Documents shall not be effective until
the date of execution thereof as provided herein.  In the event of absence or disability of
the Executive Director, any of the documents authorized by this Resolution to be executed
may be executed without further act or authorization of the Board by any duly designated
acting official, or by such other officer or officers of the Board as, in the opinion of legal
counsel to the EDA, may act in her behalf.

4. The authority to approve, execute and deliver future amendments to the Loan Documents
and consents required thereunder is hereby delegated to the Executive Director, subject
to the following conditions: (a) such amendments or consents do not materially adversely
affect the interests of the EDA; (b) such amendments or consents do not contravene or
violate any policy of the EDA, or applicable provision of law; and (c) such amendments or
consents are acceptable in form and substance to the counsel retained by the EDA to
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review such amendments.  The authorization hereby given shall be further construed as 
authorization for the execution and delivery of such certificates and related items as may 
be required to demonstrate compliance with the agreements being amended and the 
terms of this Resolution.  The execution of any instrument by the Executive Director shall 
be conclusive evidence of the approval of such instruments in accordance with the terms 
hereof.  In the absence of the Executive Director any instrument authorized by this 
paragraph to be executed and delivered may be executed by the officer of the EDA 
authorized to act in his or her place and stead. 



Huntington Place – American Rescue Plan Request 

Updated September 8, 2021 

We respectfully submit a request for support from the City of Brooklyn Park 

through the American Rescue Plan (ARP) funding.i 

Huntington Place has seen significant negative impact from the COVID-19 crisis. 

With the pandemic came large loss of employment and economic upheaval. This 

has been exacerbated by racial tension, shifts in policing tactics and policy, and 

general civic unrest. In addition to the stress of the pandemic, 2021 has been an 

extremely violent year for the City of Brooklyn Park. Shots-fired cases are up 

55% over this time last year. This crime has invaded Huntington Place, where a 

local gang was pushed after losing ground on a local street. Crime at Huntington 

Place is up 81% from this time last year.  

This increase in violence is a direct impact from the pandemic, which caused 

economic crisis for so many, which has led to an uptick in criminal activities. We 

request $500,000 to support our small business to deal with these many factors 

negatively impacting our business and, more importantly, the lives of our 

residents.  

These funds will help mitigate our financial loss from the activities described 

above. Specifically, this will support losses in these areas: 

1. Revenue loss from increased vacancy. Residents have vacated during the

pandemic because of job loss and inability to pay rent (self-eviction) and

also increased violence making their home feel less safe. Our year-over-

year vacancy loss during this time has ranged from 4% to 1%, totaling an

occupancy loss of $123,232 when comparing January to September of

2020 and 2021. We currently have an occupancy of 88.4%. Our

expectations for a typical NOAH property are 93-95%.
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Jun Jul Aug Sep Oct Nov Dec TOTAL

Actual
1 $78,938 $258,075 $286,360 $623,373

Estimated $193,800 $200,260 $193,800 $200,260 $788,120

1 
Security put in place June 23, 2021 $1,411,493

2. Increased security costs to quickly restore the site to a state in which

residents feel safe. We hired a new, high-test security firm and soon

began a 24-7 presence. Peace has been relatively restored through these

efforts. Through August this has cost $623,373 and we anticipate

additional costs of $788,120 through the end of the year. The expenses

for the remainder of 2021 assume we cannot get full perimeter security in

place before winter. If we are able to at least partially fulfill this plan,

expected cost for the remainder of the year should go down to $585,200

(a savings of $202,920).

i Please see our Huntington Place Revitalization Plan for more details and context. 

 VACANCIES LOSS 2020 2021 Change

Average occupancy 92.3% 90.8% -1.6%

Apartment Vacancy ($408,944) ($529,174) ($120,230)

Garage Vacancy ($1,478) ($4,480) ($3,002)

Total ($410,422) ($533,653) ($123,232)
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Huntington Place – A Revitalization Blueprint 
Updated August 27, 2021 
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SUMMARY 

Minneapolis-based nonprofit, Aeon, acquired Huntington Place in January 2020.i At the 

time, the property was a well-known problem in the community, with a decades-long 

history of issues.  

Entering the management of Huntington, Aeon made it clear that it would take five 

years to stabilize the property physically, socially, and operationally. The goal is to 

ensure it is a place with decent, stable homes where residents will feel good about 

living. These plans and expectations were set before COVID-19 hit and the murders of 

George Floyd and Daunte Wright changed many dynamics in our communities. 

Now, with 18 months of experience at the property and weathering a national crisis, 

Aeon is laying out a clear course of action to revitalize Huntington Place. This plan will 

require the work of many, including community partners like the City of Brooklyn Park, 

Hennepin County, the Brooklyn Park Police and Fire Departments, National Equity 

Fund, Twin Cities LISC, the Minnesota Housing Finance Agency, and others.  

Outlined in this document is a plan in four parts: 

1. Safety,

2. Social Supports,

3. Physical Improvements, and

4. Property Operations.

Each of these core areas require thoughtful and, at times, intense work to make 

Huntington the home we all want it to be. This work is critical to put permanent 

financing in place at the property and ensure its long-term success as a home and a 

community asset.  
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HISTORY 

Huntington Place is a property in Brooklyn Park, Minnesota with 834 one-bedroom 

units in 6 buildings spanning 36 acres. It was built in 1969. It is the biggest multi-family 

rental property in Brooklyn Park and the second biggest in the state of Minnesota. The 

maximum occupancy for the property is 2,502. It is estimated that with unofficial 

residents, the population is regularly as high as 3,000 people.  

When purchased in 2020 by Aeon, Huntington was classified as a naturally occurring 

affordable housing (NOAH) property. NOAH are residential rental properties that are 

affordable but mostly unsubsidized by any federal program. NOAH rents are relatively 

low compared to the regional housing market, and more affordable to low- and 

moderate-income households. Typically, rents are affordable in NOAH properties 

because of deteriorating physical conditions that cannot support market rate rents. 

When sold to market buyers, investors tend to repair and upgrade to support market 

rents and greater revenue. Thousands of NOAH units in Minnesota are lost each year 

to market buyers, displacing families in the process. NOAH units are the most 

common affordable housing in the United States. Losing these affordable assets is a 

primary contributor to homelessness across the country.  

CURRENT CONTEXT 

Residents.  

Huntington’s population is the size of a small city, comparable to Osseo, Minnesota. All 

residents are considered low income, earning less than $62,940/year for a family of 

four. Most earn much less. Approximately one-quarter of Huntington residents hold 

Can we succeed? 

Failure is always possible. If we can’t get the entire community to be active 

partners in the success of Huntington Place, we will fail. If we cannot make 

significant progress in our four focus areas, we will fail. But there is a clear path to 

success. It’s important for the residents and the community at large that we 

succeed. It is Aeon’s job to pursue that path as aggressively as possible. This IS 

our work. 
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Section 8 vouchers and qualify as extremely low income. A significant majority of the 

residents identify as Black, Indigenous, or people of color (BIPOC). The population is 

more than 80% African American. 

Pandemic.  

Two months after Aeon acquired Huntington, COVID-19 hit the Minnesota community 

in force. No population is more affected by the pandemic than those who currently 

reside at Huntington Place. The majority are hourly workers and identify as BIPOC, 

both of which make them disproportionately impacted by the pandemic. Economically, 

low-income families represented nearly 60% of our nation’s new unemployment 

(Federal Reserve 2020) as they lost jobs in retail and the service industry. Job loss 

came with increased food insecurity, housing insecurity, and mental and chemical 

health issues. 

From a health perspective, BIPOC individuals are more at risk of getting sick and dying 

from COVID-19 (CDC 2020). As a final element during this time, the murders of George 

Floyd and Daunte Wright exacerbated mounting tensions between police and 

communities of color. This perfect storm of economic, health, and social issues is 

severely impacting and creating trauma for the residents of Huntington Place.  

Crime Rates.  

Huntington has long been known as a “problem” property. However, many issues in 

this low-income, predominantly BIPOC community are pushed on them from the 

surrounding area. Over and again community support and police intervention has 

focused on neighboring areas. When illegal activities naturally bleed into Huntington 

from outside pressures, the property is seen as the problem. What we see is a 

community of residents who are struggling to live their lives, most of whom are the 

victims of the increasing challenges of community support and policing challenges.  

High crime rates, drug dealing, and gang activity have been recurring problems. 

Current Brooklyn Park Police Chief Craig Enevoldsen, who has worked in Brooklyn Park 

for 30 years, confirms that the issues seen on site today are the same the community 

has seen for decades. In the city overall, shots-fired cases are up 55% over this time 

last year. We have reports of residents sleeping in their bathtubs for fear of stray 

bullets. Children were no longer left to play in hallways or courtyards. That is a far cry 

from anyone’s view of what home should be.  
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To address issues on site, we have been in constant communication with the Brooklyn 

Park police department. They are working with us on a comprehensive, collaborative 

approach moving forward.  We are excited about even deeper collaboration. 

Community Reputation.  

While many are working diligently to save Huntington Place as a decent place to call 

home, others in the community have voiced a desire to raze the property. Decades of 

issues have established a highly negative stigma on the property. This stigma – 

coupled with the recent outside injection of gang activity - makes it difficult to lease 

apartments, hire quality staff and even engage vendors to serve the property. From 

groups that work with youth involved in gangs, to towing companies, to community 

programs - many potential partners have refused to work at “dangerous” Huntington 

Place.  

Financial State.  

As of this writing, 754 units are occupied (90.4%). Another 36 units have given notice, 

which will put occupancy at 718 (86.1%). As crime spikes, vacancy spikes. In addition, 

Aeon is supporting the property from its organizational operating funds to provide 

additional security on site. At a cost of more than $10,000 per day, the increased 

security has successfully reduced illegal and dangerous activities. Since June 23, 2021, 

Aeon has spent more than $450,000 over budget on security at Huntington. We expect 

that number to hit at least $1 million by year end before any additional actions are 

implemented. The property and Aeon cannot sustain this level of investment. We also 

allocated $415,000 from Aeon’s PPP loan to Huntington. We have completed or 

started $5.5 million in physical improvement projects.  

We have a $950,000 request to the City of Brooklyn Park for support from the federal 

American Rescue Plan funds. We will be asking our interim first mortgage lender to 

forgo months of interest payments into and through most of 2022.  This will free up 

additional capital to help improve the property and boost occupancy.  These latter 

funds would, of course, need to be repaid upon permanent refinancing.  

With your and their support, we expect to get occupancy to approximately 93-95% by 

July of 2022. This will allow us to underwrite for permanent financing. Only then can 

we truly expect that Huntington will have been saved for the long term.  
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We are in a fight to save Huntington Place. Losing this fight means losing 834 units of 

permanently affordable housing. It means 2,500 people losing their homes. These 

families will have nowhere to go, as affordable housing is already in increasingly short 

supply in Brooklyn Park and the Twin Cities region.  

ACCOMPLISHED TO DATE 

Rent Relief.  

Given the financial impact of the pandemic, Aeon directed significant resources to 

connecting residents to rent support. In total, our staff personally connected 

Huntington residents to more than $530,000 in direct rent relief and another $200,000 

in funds from Aeon donors before the latest round of support from RentHelpMN and 

Zero Balance. We have another $1.3 million in applications for those programs. That is 

more than $2 million in support for Huntington families. Unfortunately, the property is 

still waiting to receive a significant portion of these funds due to delays in the state’s 

process.  

Community Building.  

Since the purchase of Huntington 18 months ago, Aeon has held 16 events for 

residents. Events ranged from “Trunk or Treat” at Halloween, to backpack giveaways 

and community resource days – all held safely during a pandemic. For the remainder of 

2021, at least one community event per month is planned on site.  

Physical improvements. 

A capital plan for Huntington has been in place and updated since the acquisition. Work 

continues, and as with any good project, the more we try and fix, the more unknown 

issues we uncover. To date, Aeon has completed or begun work on more than $5.5 

million in repairs and improvements.  

Improvements to date: 

− Completed 4,024 work orders in the first 12 months of operation.

− Turned over 400 units. Depending on the state of the unit, minor to major work can

be needed in this process. Turnovers repair or replace items like flooring, cabinets,

safety features, and appliances.
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o 25 units had full upgrades from an un-rentable state. This was at a full cost of

$378,000, or about $15,000 each.

o About 300 units were also worse than typically seen in multi-family unit

turnover. Industry average is $2,500 - $3,000 per unit. For these units we

averaged $9,000 per unit, for a total cost of $3 million.

− Installed a new security camera system for a cost of $350,000.

− Repaired failing sewer system lines in all 6 buildings for approximately $350,000.

− Addressed over $500,000 in plumbing and unit restoration due to failed piping.

− Started work on a $600,000 renovation of building 5833 to create physical

“neighborhoods” within the building and the replacement of the clubhouse boiler

for $140,000.

− Addressed critical structural failure in clubhouse for a cost of $60,000

− Executed site work improvements to address safety concerns and trip hazards for

$49,000.

− Installed fire life safety devices such as building fire extinguishers with local alarm,

system panel communicators, and knox boxes for $25,000.

Safety.  

In June 2021, a group of young people with ties to a local gang started gathering at 

Huntington after being pushed away by police and community leaders from other areas 

in the city. Most are not residents of the property. Residents were fearful as people 

brandished drugs and guns openly. The group organized rowdy parties of hundreds of 

people that went on until 3am. Drug dealing was rampant. Vehicles, buildings, and 

apartments were vandalized and shots fired, including through the windows of resident 

homes. In response, on June 23rd, Aeon hired a highly trained security firm to regain 

control.  

We installed speed bumps throughout the property. We created a vehicle check point 

and established stricter parking policies and commenced towing unregistered vehicles. 

Starting August 3rd, each adult on the lease was allowed a parking permit for one 

vehicle. We are tracking vehicles by image and license plate. Visiting vehicles for 

purposes like deliveries, case worker visits, or child “hand-offs” may get temporary 30-

to-60-minute passes. All others must park in designated visitor parking areas before 
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the check point. Vehicles without a permit can be towed between 6pm to 6am each 

day.  

These actions have created the calm residents crave so their kids can enjoy the 

grounds and families feel they can come and go safely. 911 calls from June to August 

are down 74% thanks to these interventions. Since escalating services to 24 hours per 

day, Brooklyn Park Police Department has reported a 275% decrease in crime in 

building 5833. Residents thank us and our security personnel daily. Aeon has spent 

about $450,000 on these safety measures to date. Security alone is averaging more 

than $10,000 per day. This is unsustainable. To be clear, we understand that some 

aspects of this level of security creates inconvenience for some residents.  But most 

residents have been thanking us for the changes. 

MOVING FORWARD – THE BLUEPRINT 

There are four main areas of action to achieve our collective goals for Huntington: 

Safety, Social Supports, Physical Improvements, and Property Operations. These are 

listed in intentional order of priority. 

This work will be collaborative, at times difficult, and costly. However, the costs are 

significantly less – typically at least half as much – when put in context of creating new 

homes. Huntington Place is large, and thus the resources needed to revitalize it are 

significant. But what is the cost of not doing this work? Losing homes for 834 families 

and disrupting a community has an inestimable cost.  

When available, timelines, resources and costs are included. Possible sources of 

funding and commitments are noted, when available.  

− Immediate timing means we will begin work on this in the next 1-9 months or

so. This work will begin before permanent refinancing.

− Medium-term timing means it is high on the priority list post-refinance. This is

expected to happen in 2023.

− Long-term is either considered an ongoing management tactic after full

renovations are complete (2026 and later) or an idea that needs further

exploration and analysis to determine if it is feasible, and if so, timing.
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SAFETY 

For almost three decades, Huntington has been plagued by thousands of 911 calls and 

crime incidents. Gang activity comes and goes and has for generations. Crime in the 

entire community is up and city officials and the police department are struggling to 

contain it. This is affecting Aeon, too. We have reports of residents sleeping in their 

bathtubs because they fear bullets coming through the windows and walls. 

Safety is the highest priority need in this effort. Without safety, residents cannot be 

expected to flourish in other areas of their lives; vacancy will go up, reducing funds to 

address physical issues, and making permanent refinancing impossible. Without 

safety, staff and community partners will continue to decline working on site. Every 

positive thing we wish for Huntington starts with it being a safe place to be. 

In addition, now is the time to change the dynamic that is the 30-year history of 

Huntington. We must dramatically shift the way we address these issues, so we’re not 

having this same conversation in another 10 years. The same conversation our peers 

were having 10 years ago. We must drastically reimagine Huntington itself. 

In this, we recommend a comprehensive redesign of space and place, using Crime 

Prevention Through Environmental Design (CPTED - https://www.cpted.net/) 

principles. Originally known as Defensible Space, this is “a multi-disciplinary approach 

of crime prevention that uses urban and architectural design and the management of 

built and natural environments.” 

In this vein, the size and remote nature of parts of the property require structural 

change. We need to make the back two buildings (5833 and 5817) more accessible to 

emergency services and less appealing to those seeking private spaces for bad 

Aeon will not be able to fully occupy, nor 

effectively underwrite Huntington for permanent 

financing, until we have firm physical and social 

control over the environment.  

The confidence of our partners, investors, and 

lenders will rely on our ability to stabilize 

Huntington first.  
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behaviors. Unfortunately, due to nation-wide dynamics and racial tensions, arrests are 

fewer and – even worse - charges are rarely made.  This enables those engaging in 

illegal and harmful actions free and able to do as they please in our neighborhoods, 

particularly neighborhoods dominated by people of color.  

Immediate Actions (begin next 1-3 months) 

1. Increase the number and caliber of onsite security to restore peace. This was our

first step.  Rozin security is onsite and has successfully restored a reasonable level

of peace; they were put in place on June 23, 2021. At a cost of more than $10,000

per day, this presence cannot be sustained. A long-term solution is necessary.

2. Perform a security assessment. Rozin security was further engaged to perform a

full security analysis and recommendation for Huntington Place. We have a

preliminary draft and expect to see their final recommendations by end of August.

3. Install Perimeter Security. Per the recommendations of our security firm and the

Brooklyn Park Police Department, a permanent solution to the ebb and flow of non-

resident illegal activities is to reduce access to the property. The property is 35

acres and about a mile in perimeter. There is a lot of space for those who wish to

do ill. We need to control the space. We will do this by installing effective perimeter

security, including an entry checkpoint, permanent traffic calming measures, and an

effective perimeter fence.

The first piece of perimeter security is the installation of a permanent checkpoint, to 

be staffed 24 hours per day. The checkpoint will 

include a security booth, vehicle arm, 

automatically operated rolling vehicle gate, 

secure pedestrian gate, and related equipment. 

The booth shown in the picture is one of many 

prefabricated options as an example.  

The capital cost of the security checkpoint is 

projected to be at least $200K. The ongoing 

operating cost for security staffing is projected 

at more than $600K annually. At some point we 

may be able to automate the checkpoint, but 
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that is a longer-term possibility. The checkpoint is planned for fall 2021. 

We will also install permanent traffic calming measures. Traffic calming will include 

speed bumps, humps, or other speed control devices to slow the traffic to no more 

than 15-20 miles per hour throughout the property. This measure will focus on the 

parking lot near the checkpoint, in the north-south lanes east of 5809 and west of 

5841, in the east-west lane that runs from the northwest corner of 5833 to the 

northeast corner of 5817, and at the entry points to each of the six building parking 

areas. Most of this work is expected to be completed fall 2021.  

Finally, perimeter and access security 

will require up to 4,500 lineal feet of 

perimeter security fencing.1 This is a 

high-test, eight-foot fence, almost 

impossible to climb or crawl under and 

highly resistant to cutting. The fence 

will be high quality, so its 

effectiveness does not sacrifice 

attractiveness. It will also include 

strategically placed lockable and 

fobbed pedestrian gates.  

Based upon preliminary estimates, the projected overall cost of perimeter security 

will be at least $1 million, potentially more. When resources are available, perimeter 

security is planned for late fall 2021, or early spring 2022, depending upon bids and 

contractor performance capacity. 

4. Rent concessions for first responders. We are offering a reduced housing program

for law enforcement and other first responders. The presence of these community

leaders on site will add to the sense of safety among residents and give us

advantages in identifying and meeting needs. Our program concession is a 50%

discount on rent, up to two units per building, or a maximum of 6-12 overall units.

Underwriting for permanent financing will take this into account.

1 The fence shown in the picture is Impasse II, manufactured by Ameristar. 

6.1D REVITALIZATION PLAN 
Page 35



5. Improve camera system. Although a camera system is already in place, more work

is needed to have eyes where they are most needed. We must refine camera

positions, eliminate dead spots, and add 10-20 additional cameras. We will also add

cameras at vehicle and pedestrian entry and exit points to better identify those on

the property. This will enable our all-important work of holding residents

accountable for their and their guests’ activities.

6. Increase lighting. Aeon required the previous owner to install significantly more

lighting before acquisition. After 18 operating months, we know additional spaces

where lighting will benefit safety. We propose to install additional pole-mounted

LED lights to ensure even better illumination of the open courtyards and pedestrian

walkways.ii We currently estimate needing 30 additional lights. These will be

installed as other actions come online, over the next 2-12 months.

7. Institute more intentional resident communication.  A key to lasting peace and

home is responsible and engaged residents. Knowing our residents, interacting with

them daily and not just at events, is critical to this effort. We are implementing a

revised staffing plan that will create more roles focused on resident relationships.

Once we are staffed up, we plan to offer quarterly meetings for each building

community. When we build strong resident relationships, they share information

with us more freely. This is the true resident participation we need for the peace

and safety of the property overall long term, and for the opportunity of home.

Medium-Term Actions (post-refinance, 2023) 

1. Brooklyn Park Police engagement. A close relationship with the City of Brooklyn

Park Police Department is important for Huntington Place’s peace. We are certainly

working closely with them right now. We also see rent concessions for first

responders as a piece of this strong relationship. The “medium-term” plan builds on

that relationship.

We plan to work with the department to discuss permanent “beat” officers 

assigned to the site. Given the size of the Huntington population, at 2-3% of all 

Brooklyn Park, it is reasonable to assume to the assignment of 2-3% of the police 

force, which would be 2 to 3 officers. While a difficulty now, as the department is 

understaffed and overworked, perhaps we can work collaboratively on a grant to 

provide this extra support. When Huntington is under reasonable control, we would 
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like to partner in building a community policing model onsite. If Huntington is to be 

a small, healthy community, peace officers must certainly be a part of that.  

Long-Term Actions (2026 and beyond) 

1. Lessen security staffing. Once stabilized, we expect to maintain one person at the

checkpoint 24 hours per day and two for 8-12 hours overnight. The underwriting

numbers are based upon this staffing but, ideally and ultimately, assigned presence

of Brooklyn Park Police Officers would further reduce this need and ongoing cost,

allowing those resources to be re-directed to resident support and improved

environment.

SOCIAL SUPPORTS 

Huntington Place residents face typical life challenges exacerbated and complicated by 

poverty. These include job and income insecurity, drug or alcohol dependency, mental 

health issues, and food insecurity. The economic and social fall-out from COVID-19 and 

community social issues has multiplied these challenges. Social support is needed to 

help residents remain stable and thrive in their lives.  

Immediate Actions (begin next 1-3 months) 

1. Redeploy staff to provide more resident support. Immediately shift four team

members to be even more resident-focused. These staff can focus on

understanding and addressing additional services needed on property. See Property

Operations section below for more detail.

2. Activate gang-related support program. After conversations with several offering

programs of this nature, we have begun a collaboration with MN Acts Now (MAN)

and the City of Brooklyn Park to directly address the gang-related activity on site

and in the community. MAN will walk the site, connecting with residents and non-

residents. They will be able to identify needs from both groups so we can better

address the issues our community is facing. MAN is also engaging with the

members of this same gang at other locations outside of Huntington, which will be

increasingly necessary because we continue to push the gang members from

Huntington. This program is funded through the City of Brooklyn Park.

3. Activate residents. See resident communication plan above.
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Medium-Term Actions (post-refinance, 2023) 

1. Open a YMCA Neighborhood Center. We are in discussions with YMCA of the

North for a “Neighborhood Center” at Huntington Place. This would provide after

school and summer programming for young Huntington residents as well as other

youth in the nearby community. The facilities renovation and related costs are not

yet determined, but are expected to be at least $500K, to be raised by both Aeon

and the YMCA.

2. Explore and establish other key partnerships in services. Aeon prefers to partner

with other service providers to give residents access to particular areas of

expertise. Experience at Huntington suggests that domestic abuse, chemical

health, and mental health are all areas where intentional partnerships will benefit

residents. Potential partners include Cornerstone and Touchstone Mental Health.

3. County services. Explore a partnership with Hennepin County to provide services

center staffing two days each week at Huntington Place.

PHYSICAL IMPROVEMENTS 

Like any aging real estate, Huntington Place must be recapitalized and renovated so it 

can be a long-term asset and home. Unlike many properties, though, Huntington also 

suffers from poor initial design. Too much of Huntington is a “no man’s land,” with 

areas of no psychological ownership and thus prime for bad activity and actors. We 

must transform the property to promote functional neighborhoods and better 

community. This is one of the key actions that will truly change the decades-long 

dynamics plaguing the property.  

The total revitalization of Huntington Place is projected at approximately $125 million, 

not counting any additional units that might be added to the 36-acre property. For this 

834-unit property, that is less than $150,000 per unit, which is less than half of what it

costs to construct new affordable housing units. For context, 834 units represents 12

typical 7-unit MHFA 9% low-income tax credit projects!

We expect permanent financing to be implemented via three technically independent 

projects. These are planned to include the use of tax credits, senior housing financing, 

and other programs.  This plan is outlined in the medium-term actions section below. 
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Typical sources must include City, County, State, and Federal funds, affordable housing 

financing programs, “soft” funds, and significant philanthropic support. The greatest 

costs cover significant repairs to antiquated and failing systems, which are typical 

renovations for 50+ year-old apartment units. Also included are new community and 

services spaces, site redesign, and ongoing security needs.  

At purchase, the City of Brooklyn Park committed $5 million to initial physical 

improvements as outlined by a physical needs assessment (PNA) that outlined critical 

items, non-urgent items, and unobservable building systems. As with most such 

projects, plans must evolve as unexpected and unknown needs arise. This crucial initial 

investment is only a small portion of what is needed, as outlined above.  

Since acquisition, the plan was to stabilize the property, address priority critical physical 

needs, and then underwrite the project for permanent financing. This refinancing 

process would provide significant critical additional dollars for the further renovations 

and redesign needed to truly ensure the property is viable over the next 20 to 30 years. 

Immediate Actions (begin next 1-3 months) 

1. Restructure key building for internal “neighborhoods.” In building 5833, we will pilot

division of the 139-unit building into three approximately 45-unit neighborhoods with

about 15 units per floor. This tactic is based on research and CPTED principles and

is part of the original Aeon and Brooklyn Park proposal for the property. This work

will enable neighbors to truly build community and know each other. This is a start

to changing the overarching site dynamics of Huntington.

From a safety perspective, this will make it much easier to control hallways and rely 

on residents to watch out for each other. From a community perspective, it will give 

residents the ability to get to know their immediate neighbors in a way truly 

required for connection and community. Residents will need fobs to enter their 

neighborhood and we will install additional laundry facilities accordingly. The 

building will also get an updated community space and office for the entire building 

to enjoy.  

Together, Aeon and the City of Brooklyn Park will assess the impact and relative 

success of the changes at 5833. If successful, we will then move forward on other 

buildings as it makes sense in the context of the long-term plans for each building.  
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Medium-Term Actions (post-refinance, 2023) 

1. Execute permanent financing plan. This overarching action step includes many

items and approvals and partnerships from city, state, federal, and other partners.

Our ability to successfully accomplish this goal depends on the financial stability of

the property in terms of safety and occupancy.

As Huntington is so large, the most feasible way to successfully navigate the 

refinancing is through three separate projects. The first is to group 5817 and 5833 in 

a tax credit project that focuses on a high number of Section 8 units. The second is 

to create a senior-focused building at 5801, likely to also be a tax credit project, or 

Section 202. With its own direct access to 73rd Avenue North, this property has a 

natural separation. We could relocate seniors from other buildings to congregate 

them. Such a property would require an elevator and other senior-specific 

amenities, like larger community space and appropriate services. Sources indicate 

that HUD Section 202 might have funding authorization in the coming years and 

could possibly be a source of support for this option. The third project would be 

5849, 5841, and 5809 grouped as a likely 4% housing revenue bond project.  

Longer-Term Actions (2026 and beyond) 

1. Add additional units of housing. Huntington has too much unassigned, unmonitored

space. Repurposing unused space can help create mini communities within the

overall community.

We might explore building 2-, 3-, and 4-bedroom town homes for low-income 

families as a path to diversifying the population and creating a more family-centered 

community. This tactic is successfully modeled at another Aeon property, Ripley 

Gardens.iii Parking for the townhomes would likely have to be tucked under or 

within structures on site.  

2. Assess the long-term value of the garages. With other plans in discussion, it may

make sense to remove some or all the garages. We could use the space for more

community-building amenities such as playgrounds and courtyards. Currently

garages bring in revenue, so the discussion revolves around their role as either an

asset or a liability in the creation of a community-focused Huntington Place.
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3. Explore the addition of sidewalks. Another way to help build better community –

and better safety – will be through more intentional pedestrian pathways.

4. Improve vehicle access to back buildings (5817 and 5833). These buildings are often

the catalyst for issues for simple design reasons: they are far away and confusing to

find. In addition to enabling bad behavior, this also makes it difficult for emergency

response to get to the buildings. A more direct route to the buildings is possible,

from Zane Avenue. iv Conceivably, this could enable separation of these two

buildings for their own management and neighborhood-building purposes. There are

plusses and minuses to this idea, especially given the location of adjacent park

property, and it must be comprehensively discussed with the City of Brooklyn Park.

PROPERTY OPERATIONS 

Because of Huntington’s size, both in number of homes and physical space, it cannot 

be operated like a typical apartment property. That is before we even begin to discuss 

the impact of COVID-19, racial unrest, and recent upheaval in policing.  

Immediate Staffing Plan (begin next 1-3 months) 

As always, staffing evolves as a property does. The below outlines an updated plan for 

the immediate term and foreseeable future. When permanent financing is put into 

place and more neighborhoods are established within Huntington, Aeon will shift 

staffing appropriately.   

1. Administrative Operations

a. One Area Manager, Administration & Leasing leadership role to oversee

administration of the property, including financial regulatory compliance and

supervise leasing personnel. They will be accountable for the technical and

administrative success of the property. The Area Manager will work closely

with the Community Manager.

b. One Senior Assistant Site Manager. This person supports the Administration

Area Manager in overall operation of the property and compliance.

c. Three Leasing Agents. These staff focus on occupancy and lease renewals,

which are crucial to the long-term financial viability of the property.
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d. Three Turnover Maintenance Techs. These staff focus on turnover of units

through the leasing process.

e. One Front Desk Assistant. This person serves as primary reception for the

office operations of the property.

2. Resident Support

a. One Area Manager, Resident Support and Home Environment leadership role

to oversee culture and conditions across the property. This person will

supervise all team related to resident support and the overall property

environment. Managers of Resident Support and Home Environment

(formerly Building Managers) and all Building Technicians. They will be

accountable for the home environment and community-building of the

property. The Community Manager will work closely with the Area Manager.

An award-winning leader from the community has been hired and is slated to

start in this role in September.

b. Three Managers of Resident Support and Home Environment (formerly

Building Managers). Each will be responsible for two buildings. These staff

will work with residents to build community and monitor the physical state of

each building. This staff will be able to identify additional resident services

each building might require.

c. Six Maintenance Techs. These team members are responsible for the overall

physical state of the property and responding to work orders. Maintenance is

critical to ensuring the buildings truly feel like home.

d. Six Building Techs (formerly Caretakers). These team members provide

janitorial support for each building. When possible, attempt to recruit Building

Techs from the resident pool

e. Two Grounds Technicians. Responsible for the overall upkeep of the 36-acre

property grounds and trash outs during apartment turnovers.

3. Security personnel as needed in the near-term. In the long-term, would propose to

have 24-hour checkpoint and roving security personnel. See section on safety for

more details.
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Immediate Actions (begin next 1-3 months) 

1. Resident evaluation. Since the beginning of the pandemic, Aeon has not been able

to process evictions. In some cases, we know that specific residents have serious

behavioral problems. Without proof of an imminent threat to others’ safety,

however, it has been difficult to evict them given a dysfunctional legal and court

system. Over the next six months, we hope that the court systems will function

again, so that residents with lease violations who are not supporting a safe and

peaceful community will have to leave. There are about 40 households we plan to

systematically move forward with mutual terminations or evictions when able.

2. Security camera protocols. Finalize protocols for using and maintaining the

expanded security camera and video system.

3. Vehicle control. Fine-tune vehicle registration, identification, and access at the

property. Evaluate the changing security and operational situation to ensure

adequate resident and visitor parking. Continue to ensure parking and towing

protocols are well communicated. Institute a pilot for assigned parking spaces for

residents at building 5833.

4. Access. Regularly audit, revise, and continually update the key fob system.

5. More onsite staff hours. Establish a consistent Huntington staff evening presence.

The goal is to have some Building Techs and Maintenance Techs on both day and

evening shifts. This plan is dependent upon the state of the hiring market, which at

the present time, is very tight, especially for maintenance staff. In a tight market, it

is even harder to find evening shift workers. Though this is an immediate goal, we

expect implementation will take longer than 1-3 months, likely as many as 12 to 18.

CONCLUSION 

This revitalization blueprint and the work that must follow is critical for the Brooklyn 

Park community and the residents of Huntington Place. This small city of people is 

worth saving. They deserve home.  We hope many will step up to be partners in this 

work with us.  
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i A timeline of important milestones and plans at Huntington Place: 

− January 2020 - Aeon acquired Huntington Place, with the help of NEF and the City of Brooklyn Park

− March 2020 – COVID. Many residents lose work. Aeon halts non-emergency maintenance.

− Mau 2020 – George Floyd murdered. One year later, Daunte Wright is killed by police in Brooklyn Center. Policing locally

and across the nation is challenged.

− December 2020 – Aeon’s work helped reduce 911 calls to the property by 34%.

− June 2021 – Brooklyn Park police actions at the 63rd and Zane intersection drive a local group, known as the 0-73, to

occupy sections of Huntington Place.

− June 2021 – Aeon engages high-test security personnel and ultimately a 24-hour vehicle entry checkpoint to regain

control of and restore peace at Huntington Place.

− August 2021 – Revitalization plan drafted. Request support from City of Brooklyn Park and loan forbearance from NEF.

Pursue additional sources of funding.

− January 2022 – Apply for 4% LIHTC for two or three HP buildings

− May 2022 – Finalize perimeter security to ensure sustainable security control of Huntington Place. If not able to complete

by winter 2021.

− July 2022 - Get occupancy to at least 95%

− July 2022 – Close on 4% LIHTC deal and start renovation/construction

− December 2022 – Finalize Aeon’s access of significant capital for HP from community sources

− April 2023 – Close on permanent re-financing for the remainder of HP (less LIHTC deal)

− May 2023 thru December 2023 – Start and complete remaining renovation of the property
ii According to Rozin security recommendations, minimum nighttime illumination standards should be 10 LUX horizontal 

illuminance for the perimeter, 20 LUX horizontal illuminance for the open courtyards, and 30 LUX for the vehicle parking areas 

and pedestrian walkways. 
iii We preliminarily propose to structure the permanent financing documentation so that long-term leases are possible to new, 

related entities created to develop the additional housing. This should be possible if the resulting value for the real estate is 

retained or enhanced. This might include tax credit rental townhouse units, or Habitat for Humanity ownership townhomes, 

for examples. We propose townhouse style for new buildings, to not over occupy the site, as well as diversify unit sizes and 

types. Potential townhome locations (up to 75-80 townhomes) are circled in red below. The orange lines indicate possible 
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new lanes for changes to access and interior roads. 

iv See orange lines on above diagram. If the central orange lane is built, it should have some parking along it. This will promote 
resident ownership of the space as a part of their smaller neighborhood. If 5841 and 5809 do become a mini neighborhood, their 
main entry should face the new lane for a shared courtyard. The two blue lines indicate how current traffic gets to 5833 and 5817. 
If the orange lane were built, then these older, blue routes would be restricted for emergency vehicle access only. 
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City of Brooklyn Park 

Request for EDA Action 

Agenda Item: 6.2 Meeting Date: September 20, 2021 

Agenda Section: General Action Items Prepared By: 
Daniela Lorenz, Business 
Development Coordinator  

Resolution: X 

Presented By: 
Daniela Lorenz, Business 
Development Coordinator   Attachments: 4 

Item: 

Consider Authorizing a Budget Amendment to the Economic Development Authority 
General Fund in the Amount of $7,400,000 for the Purpose of Purchasing the 
Property Located at 7944-7996 Brooklyn Boulevard North to Develop a Small 
Business Center 

 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-_____ AUTHORIZING A BUDGET AMENDMENT TO THE ECONOMIC 
DEVELOPMENT AUTHORITY GENERAL FUND IN THE AMOUNT OF $7,400,000 FOR THE PURPOSE OF 
PURCHASING THE PROPERTY LOCATED AT 7944-7996 BROOKLYN BOULEVARD NORTH TO 
DEVELOP A SMALL BUSINESS CENTER. 
 
Overview: 
 
At its July 19, 2021, meeting, the Economic Development Authority (EDA) entered into a $7.3 million purchase 
agreement with Hargis Northwind LLC for the purchase of the properties located at 7944-7996 Brooklyn 
Boulevard N. The purpose of the purchase is two-fold; to maintain control over a valuable property located in a 
high traffic commercial area along a future Light Rail Transit (LRT) line and to develop a Small Business 
Center in the former Xperience Fitness space located at 7970 Brooklyn Blvd. As part of the purchase 
agreement, the EDA began a 60-day due diligence period to assess the property including the physical 
structure and the existing leases on the property and to gather and review relevant legal documents related to 
the project. The due diligence period ended on September 19 and the EDA now has 30-days to close on the 
property. This action is to approve a $7.4 million 2021 budget amendment to pay for the property. The $7.4 
million will provide funding to complete the acquisition of the properties, cover any outstanding closing costs 
related to the acquisition, and provide a small maintenance reserve to account for any unexpected 
maintenance on the property in the remaining months in 2021.  
 
Background: 
 
The community has been discussing a project like the small business center for many years. During LRT 
station area planning efforts in 2016, the development of a culturally specific market space was identified as a 
community desired amenity. Staff explored how to develop a space that was more retail and market focused 
through new construction. With direction from the EDA, staff applied for a Metropolitan Council LCDA 
predevelopment grant in summer of 2020. The $100,000 grant was awarded in June 2020. Below is a timeline 
of work done with the LCDA grant the EDA received in 2020.  

• June, July, August 2020: scoping meetings meant to provide a broad vision for the space including 
business types that could use the space, appropriate types of buildings and locations for the center, 
and general guidance on operational needs 

• July 2020: Two small focus group discussions with businesses in Brooklyn Park  

• September 2020: City contracts with WSB Associates to serve as owner’s representative on this project 

• September 2020: City begins soliciting for business owners, residents, and organization 
representatives to serve on the project’s steering committee 

• December 2020: City contracts with IAG, Inc. to serve as the project’s tenant representative  

• January 2021: Steering committee’s first meeting 
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• February 2021: City contracts with Design by Melo for phase 1 architecture work  

• February 2021: Request for Proposals (RFP) sent to potential location options brokers to get a sense of 
the cost of rent in each space 

• February 2021: Survey sent to businesses in the City to understand interest in locating in this space if it 
were to be developed and get feedback on space needs (49 responses) 

• February 2021: Second steering committee meeting to discuss location options and review survey 
results 

• March 2021: City contracts with African Career Education and Resource, Inc to complete a feasibility 
study for the project 

• June 2021: Submit Letter of Intent (LOI) to purchase sites, which was accepted by the seller  

• July 2021: EDA enters into purchase agreement  

• August 2021: Third steering committee meeting to gain input on soliciting operators 

• September 2021: Stakeholder design meeting  

• July 2021-September 2021: Due Diligence period 
 
Primary Issues/Alternatives to Consider: 
 

• What were the findings from the due diligence period?  
Several evaluations were done on the properties during the due diligence period including assessments of the 
roof, HVAC, mechanical, and structural elements on the property; an asbestos and hazardous materials 
survey; an ALTA survey; a phase 1 environmental survey; and review of related legal documents on the 
property including existing leases for the current tenants including the CVS lease. The due diligence period 
revealed no significant or unexpected issues with the property. As is expected, there are costs related to the 
HVAC units and the roof that will need to be addressed in the next 3-5 years.  
 
The leases on the property were reviewed by the EDA’s attorney and revealed no significant red flags. There 
are two tenants, Vietnam House and Today’s Dental, that have tenant improvement credits to be utilized to 
improve their existing spaces.  Staff is working with Wellington Management and the Seller to ensure those 
businesses are given their credit at or before closing if they have not already been used by those businesses. 
Attached is a summary of the leases (Attachment 6.2C).   
 

• Does the EDA have control over users in the CVS space?  
The CVS land lease was also reviewed as part of the due diligence period. Although the EDA is purchasing the 
land that sits under CVS, it has limited control over the actual user of the building space until the EDA assumes 
control of the site on January 1, 2035. Until 2035, CVS must get approval from the EDA to sublease the 
property, but the EDA cannot unreasonably withhold approval of a sublease of the property. Any sublease 
would have to effectively assume all of CVS’s current lease terms. Any changes to the lease terms would need 
to be negotiated between the EDA and the potential user of the property.  
 
Next Steps: 
 
If the EDA approves the budget amendment the next steps for this project include closing on the building on or 
before October 19, entering into a short-term property management agreement for the property, and beginning 
the planned development for the Small Business Center project. The project team has begun working with 
entrepreneurs and businesses to refine the design of the space to accommodate a wide variety of businesses 
and their various needs. Additionally, the EDA will begin the process of identifying an operator(s) for the Small 
Business Center space.  
 
Any capital improvements on the site are anticipated to begin in early 2022. The chart below details the 
estimated capital improvements related to the Small Business Center space and includes the costs for 
acquisition. The only expenses to account for in 2021 are the costs to purchase the property including closing 
costs plus a small reserve for the remaining months of 2021. The capital improvement amounts are estimates 
that will be continually refined to best reflect the final construction amount related to the build out of the 
business center space in 2022. Tonight’s action does not obligate the EDA to construct the Small Business 
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Center or approve a capital improvement budget for the Small Business Center project. The EDA will approve 
any final budget amount to dedicate to the build out of the Small Business Center.  
 

 
Staff continues to pursue outside funds in the forms of grants to fund the buildout of the Small Business Center 
space. Additionally, the cash flow analysis for the property is included in attachment 6.2D to demonstrate the 
amount of revenue expected to be generated on the entire property in the next several years. The current 
cashflow analysis does not include any rent to be paid by the Small Business Center.  
 
Budget/Fiscal Issues: 
 
The funds for the purchase and maintenance reserve will come out of the EDA general fund, which has 
adequate funding to support this strategic project. As the EDA begins the build-out of the center there will be 
various funds including potential grant dollars to support the capital improvements related to this project. TIF 
#3 cash can also be used to assist in architectural services related to this project.  
 
Recommendation: 
 
The Executive Director of the Economic Development Authority recommends approval. 
 
Attachments: 
 
6.2A RESOLUTION 
6.2B DUE DILIGENCE MEMORANDUM 
6.2C SUMMARY OF LEASES 
6.2D PRELIMINARY NORTHWINDS PLAZA CASH FLOW ANALYSIS  
 

Tenant Improvements   $ 3,686,984.91  

Roof Replacement  $      15,012.50  

Capital Improvements - HVAC Units  $    123,650.00  

ADA Bathroom Upgrades (Avg/bathroom)  $      49,057.14  

  

Acquisition (to be spent in 2021)  $ 7,300,000.00 

Closing costs (to be spent in 2021) $      50,000.00 

  

Total Acquisitions and Capital Improvements   $ 11,175,647.00 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY  

OF THE CITY OF BROOKLYN PARK 
 

 RESOLUTION #2021-_____ 
 

AUTHORIZING A BUDGET AMENDMENT TO THE ECONOMIC DEVELOPMENT AUTHORITY 
GENERAL FUND IN THE AMOUNT OF $7,400,000 FOR THE PURPOSE OF PURCHASING 

THE PROPERTY LOCATED AT 7944-7996 BROOKLYN BOULEVARD NORTH  
TO DEVELOP A SMALL BUSINESS CENTER 

 
 
WHEREAS, the Brooklyn Park Economic Development Authority (the “EDA”) approved a 

purchase agreement between Hargis Northwind LLC, and the EDA to buy property located at 
7944-7996 Brooklyn Blvd N at its July 23, 2021 meeting; 

 
WHEREAS, the EDA and the City have determined the due diligence completed on the 

site during the 60-day due diligence period is acceptable;  
 
WHEREAS, the Project is needed because it contributes to the economic development 

potential of the community by providing affordable and accessible space to businesses and 
entrepreneurs in the City; 

 
WHEREAS, EDA desires to amend its 2021 general fund budget to allow for the 

purchase of the building for $7,300,000 plus any outstanding closing costs, less the $80,000 in 
earnest money deposited on July 26, 2021; and 

 
WHEREAS, the budget amendment will also provide $30,000 in funds to be held in 

reserve in the event there are maintenance issues that need to be addressed on the property in 
2021; and  

 
WHEREAS, the EDA has determined that it is necessary to amend its general fund 

budget to provide the necessary cash to close on the property and maintain the property in 
2021.  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Brooklyn 

Park Economic Development Authority (the “Board”) as follows: 
 
1. The EDA finds (a) that its objectives in encouraging development, redevelopment 

and expansion of commercial properties within the City would be advanced by the 
Project and (b) that the expenditure of EDA funds for the acquisition of the property 
located at 7944-7996 Brooklyn Blvd N enhances development and business 
support opportunities in the City. 

 
2. The EDA hereby appropriates and commits to a general fund budget amendment of 

$7,400,000 to pay costs of the acquisition of 7944-7996 Brooklyn Blvd N. Parcels 
and authorizes the expenditure of available EDA general fund dollars for such 
purpose in the amount or such amount as determined necessary for such purpose 
by the Executive Director of the EDA. 
 

3. The EDA hereby authorizes an amendment to its budget consistent with the 
transfer authorized above for the acquisition of 7944-7996 Brooklyn Blvd N. 
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Memorandum 
 

To:  City of Brooklyn Park Economic Development Authority  
Fr:   Michael Sedley, IAG Commercial 
Cc:   Jeff LaFavre, IAG Commercial 

Kim Berggren, Economic Development Authority Executive Director 
Breanne Rothstein, Economic Development and Housing Director 
Daniela Lorenz, Business Development Coordinator  

Date:  September 15, 2021 
Re:   Due Diligence Report  

 

IAG in partnership with the City of Brooklyn Park Economic Development Authority (EDA) 
staff, WSB, Inc., Designs by Melo, and other contracted specialists have completed our due 
diligence for Northwinds Plaza and the former CVS, please see below. Based on the various 
assessments and types of analysis there was nothing significant found either on the physical 
properties or in the legal documents that would inhibit the EDA’s ability to purchase and 
develop the property according to desired plans. Below is a list of the types of due diligence 
performed and any significant finds. All detailed reports generated from the due diligence 
work are on file and can be shared as needed. 

 
1. IAG, Inc and the EDA’s legal team at Kennedy and Graven, have reviewed the leases 

and have created abstracts of the leases to the City which lay out the important 
business terms. All leases including terms and amounts have been confirmed and there 
was no outstanding issues or unexpected provisions. The terms and amounts have 
been reflected in the final cash flow analysis for the project. 
 

2. City of Brooklyn Park building inspectors also walked the property and noted that the 
Northwinds Plaza building was in good shape for its age and use. There were a few 
property improvements they noted including parking lot upgrades, restroom upgrades 
to meet code in the Small Business Center space, and trash enclosure improvements. 
These improvements are included in the capital improvement budget for the property.  

 
3. WSB performed an ALTA survey and, in conjunction with the title work reviewed by 

outside council, there are no encumbrances including easements or liens, which will 
interrupt the City’s or the other  tenants use of the property or the planned 
improvements on the property. 

 
4. WSB performed a Phase I environmental study and there were no recognized    

environmental conditions that would require immediate mitigation or result 
in an inability to complete the Small Business Center project or other 
improvements on the site. 
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5. WSB performed a Limited Asbestos and Regulated Material (ARM) Assessment report. 
While        asbestos and some regulated materials were identified, there are no significant 
concerns that need to be addressed. 

 
6. IAG engaged subcontractors to review the HVAC systems, the roof and structural load of   

the for the roof and HVAC. 

 
a. HVAC- Each unit was thoroughly examined to determine the schedule of 

maintenance and replacement for the individual units. The final numbers allowed 
us to adjust the capital   improvement budget in the financial analysis with more 
specific numbers related to ongoing capital improvements on the property. No 
significant issues with any of the units were found and the initial estimates were 
generally confirmed through our analysis. Each unit will need to be replaced in 
the next 3-7 years depending on its age. This is accounted for in the cash flow 
analysis conducted on the property. 

b. The roof was inspected and it was determined that the higher part of the 
roof above the gym space needs replacement in the next 3-5 years. These 
adjustments were accounted for in the cash flow analysis to note the 
need for a capital improvement in that time on the property. This is 
typical for an older property and the roof presented no significant or 
unusual concerns.  

c. It is confirmed that there is extra load capacity for a future roof system 
and HVAC systems. This will allow future improvements to be made for 
both the Small Business Center space and the Northwinds Plaza tenants.  

 
 
For additional questions or more information about the due diligence work performed on 
the property please reach out to either Daniela Lorenz at 763-493-8145 or 
Daniela.lorenz@brooklynpark.org or Michael Sedley at msedley@iagcommercial.com . 
 

mailto:Daniela.lorenz@brooklynpark.org
mailto:msedley@iagcommercial.com
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Summary of Northwinds Leases 

September 15, 2021 

Name of Lessee Expiration Date  
of Lease 

Space # and 
Square Footage 

Additional  
Comments 

El Hornito 3/31/2025 
 

Space #7978 
 and #7982 
 
4,596 square feet 

 

Finish Line Barber 
Salon, LLC 

8/31/2025 Space #7980 
 
2,367 square feet 
 

 

JMY Investments 
LLC d/b/a Synergy 
Sports 

1/31/2022 Space #7970 
 
20,000 square feet 

 

Tii Cup 4/30/2022 Space #7958 
 
1,556 square feet 

 

UPS Store  
(Rovena and James 
Claxton) 

4/30/2028 Space #7964 
 
1,560 square feet 

 

Today’s Dental 3/31/2025  Was given a tenant 
improvement allowance 
of $12,000.  
Improvements must be 
done by 8/31/2024 

Vietnam House / 
Tien Dai 

3/31/2027 Space #7954 
 
3,661 square feet 

Was given a tenant 
improvement allowance 
of $45,000.  
Improvements were to 
be completed by 
12/31/2020 

Brooklyn Park Wine & 
Spirits, Inc. 
 

3/31/2023 Space #7944 
 
5,455 square feet 

Has option to renew 
lease for two additional 
five-year terms (until 
3/31/2033) 
 
Landlord was required 
to replace a rooftop 
HVAC unit. 

Atlas Staffing Inc. 7/30/2023 Space #7976 
 
2,185 square feet 
 

 

Brooklyn Park Optical 4/30/2022 Space #7988 
 
1,350 square feet 
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CASH FLOW ANALYSIS   
         

  
 

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Revenue 
          

           

Northwinds Rental Income 
and Reimbursements (NOT 
including SBC) 

 
$482,179 $405,127 $463,862 $365,875 $503,184 $535,545 $519,855 $545,873 $567,261 

CVS Rental Icome and 
Reimbursements 

 
$320,231 $322,336 $324,483 $326,672 $328,906 $331,184 $333,508 $335,878 $338,295 

Small Business Center 
income and 
reimbursements 

 
$30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 

Sale Proceeds 
          

Total Revenue 
 

$832,411 $757,463 $818,345 $722,547 $862,090 $896,729 $883,363 $911,751 $935,556 
           

Expenses 
          

           

Capital Improvement 
 

($11,175,647) ($66,407) ($208,464) ($84,807) ($439,350) ($12,350) ($61,407) ($12,350) ($122,750) 

Small Business Center 
Expenses and Real Estate 
Taxes 

 
($183,769) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Other Tenants Operating 
Expenses and Real Estate 
Taxes 

 
($165,761) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Total Expenses 
 

($11,525,178) ($441,296) ($590,851) ($474,842) ($837,185) ($418,142) ($475,315) ($434,536) ($553,380) 
           

Net Cash Flow 
 

($10,692,767) $316,167 $227,494 $247,706 $24,904 $478,587 $408,048 $477,215 $382,177 
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CASH FLOW ANALYSIS   
         

  
 

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Revenue 
          

           

Northwinds Rental Income 
and Reimbursements 
(NOT including SBC) 

 
$482,179  $405,127  $463,862  $365,875  $503,184  $535,545  $519,855  $545,873  $567,261  

CVS Rental Icome and 
Reimbursements 

 
$320,231  $322,336  $324,483  $326,672  $328,906  $331,184  $333,508  $335,878  $338,295  

Small Business Center 
 

TBD TBD TBD TBD TBD TBD TBD TBD TBD 

Sale Proceeds 
          

Total Revenue 
 

$802,411  $727,463  $788,345  $692,547  $832,090  $866,729  $853,363  $881,751  $905,556  
           

Expenses 
          

           

Capital Improvement 
 

($11,175,647) ($66,407) ($208,464) ($84,807) ($439,350) ($12,350) ($61,407) ($12,350) ($122,750) 

Tenants Operating 
Expenses and Real Estate 
Taxes 

 
($349,531) ($374,889) ($382,387) ($390,035) ($397,835) ($405,792) ($413,908) ($422,186) ($430,630) 

  
($165,761) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Total Expenses 
 

($11,690,939) ($628,741) ($782,045) ($669,859) ($1,036,103) ($621,038) ($682,269) ($645,629) ($768,695) 
           

Net Cash Flow 
 

($10,888,529) $98,722  $6,300  $22,688  ($204,013) $245,691  $171,094  $236,122  $136,862  

 

  



6.2D PRELIMINARY NORTHWINDS PLAZA CASH FLOW ANALYSIS  
Page 55 

 
 

CASH FLOW ANALYSIS   
         

  
 

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Revenue 
          

           

Northwinds Rental Income 
and Reimbursements (NOT 
including SBC) 

 
$482,179  $405,127  $463,862  $365,875  $503,184  $535,545  $519,855  $545,873  $567,261  

CVS Rental Icome and 
Reimbursements 

 
$320,231  $322,336  $324,483  $326,672  $328,906  $331,184  $333,508  $335,878  $338,295  

Small Business Center 
income and 
reimbursements 

 
$30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  

Sale Proceeds 
          

Total Revenue 
 

$832,411  $757,463  $818,345  $722,547  $862,090  $896,729  $883,363  $911,751  $935,556  
           

Expenses 
          

           

Capital Improvement 
 

($11,175,647) ($66,407) ($208,464) ($84,807) ($439,350) ($12,350) ($61,407) ($12,350) ($122,750) 

Small Business Center 
Expenses and Real Estate 
Taxes 

 
($183,769) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Other Tenants Operating 
Expenses and Real Estate 
Taxes 

 
($165,761) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Total Expenses 
 

($11,525,178) ($441,296) ($590,851) ($474,842) ($837,185) ($418,142) ($475,315) ($434,536) ($553,380) 
           

Net Cash Flow 
 

($10,692,767) $316,167  $227,494  $247,706  $24,904  $478,587  $408,048  $477,215  $382,177  
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CASH FLOW ANALYSIS   
         

  
 

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Revenue 
          

           

Northwinds Rental Income 
and Reimbursements (NOT 
including SBC) 

 
$482,179  $405,127  $463,862  $365,875  $503,184  $535,545  $519,855  $545,873  $567,261  

CVS Rental Icome and 
Reimbursements 

 
$320,231  $322,336  $324,483  $326,672  $328,906  $331,184  $333,508  $335,878  $338,295  

Small Business Center 
income and 
reimbursements 

 
$30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  

Sale Proceeds 
          

Total Revenue 
 

$832,411  $757,463  $818,345  $722,547  $862,090  $896,729  $883,363  $911,751  $935,556  
           

Expenses 
          

           

Capital Improvement 
 

($11,175,647) ($66,407) ($208,464) ($84,807) ($439,350) ($12,350) ($61,407) ($12,350) ($122,750) 

Small Business Center 
Expenses and Real Estate 
Taxes 

 
($183,769) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Other Tenants Operating 
Expenses and Real Estate 
Taxes 

 
($165,761) ($187,445) ($191,193) ($195,017) ($198,918) ($202,896) ($206,954) ($211,093) ($215,315) 

Total Expenses 
 

($11,525,178) ($441,296) ($590,851) ($474,842) ($837,185) ($418,142) ($475,315) ($434,536) ($553,380) 
           

Net Cash Flow 
 

($10,692,767) $316,167  $227,494  $247,706  $24,904  $478,587  $408,048  $477,215  $382,177  

 



City of Brooklyn Park 

Request for EDA Action 

Agenda Item: 6.3 Meeting Date: September 20, 2021 

Agenda Section: General Action Items Prepared By: 
Daniela Lorenz, Business 
Development Coordinator  

Resolution: X 

Presented By: 
Daniela Lorenz, Business 
Development Coordinator   Attachments: 2 

Item: 

Consider Authorizing the Executive Director to Enter into a Property Management 
Agreement with Wellington Management Company to Continue Property 
Management Services at the Property Located at 7944-7996 Brooklyn Blvd N on an 
Interim Basis 

 
Executive Director’s Proposed Action: 
 
MOTION _______________, SECOND _______________, TO WAIVE THE READING AND ADOPT 
RESOLUTION #2021-_____ AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A PROPERTY 
MANAGEMENT AGREEMENT WITH WELLINGTON MANAGEMENT COMPANY TO CONTINUE 
PROPERTY MANAGEMENT SERVICES AT THE PROPERTY LOCATED AT 7944-7996 BROOKLYN BLVD 
N ON AN INTERIM BASIS. 
 
Overview: 
 
At its July 19, 2021, meeting, the Economic Development Authority (EDA) entered into a $7.3 million purchase 
agreement with Hargis Northwinds LLC for the purchase of the properties located at 7944-7996 Brooklyn 
Boulevard N. Purchasing this property also means assuming control of leases for the 10 existing tenants that 
lease at Northwinds Plaza. Wellington Management currently manages the property including the collection of 
rents, marketing of the space, budgeting for the property, and securing contracts for common area 
maintenance. This action is to consider signing a 12-month contract with Wellington Property Management to 
continue to serve as the property manager for Northwinds while the Small Business Center is being developed. 
This would provide continuity for the existing tenants in the center and give the EDA time to formally bid the 
property management contract for a permanent provider.  
 
Background: 
 
The community has been discussing a project like the small business center for many years. During LRT 
station area planning efforts in 2016, the development of a culturally specific market space was identified as a 
community desired amenity. Staff explored how to develop a space that was more retail and market focused 
through new construction. Given the expense of new construction, the EDA directed staff to explore selecting a 
vacant commercial space at a smaller scale. With the new direction the EDA applied for a LCDA 
predevelopment grant in summer of 2020. The $100,000 grant was awarded in June 2020. Below is a timeline 
of work done with the LCDA grant the EDA received in 2020.  

• June, July, August 2020: scoping meetings meant to provide a broad vision for the space including 
business types that could use the space, appropriate types of buildings and locations for the center, 
and general guidance on operational needs 

• July 2020: Two small focus group discussions with businesses in Brooklyn Park  

• September 2020: City contracts with WSB Associates to serve as owner’s representative on this project 

• September 2020: City begins soliciting for business owners, residents, and organization 
representatives to serve on the project’s steering committee 

• December 2020: City contracts with IAG, Inc. to serve as the project’s tenant representative  

• January 2021: Steering committee’s first meeting 

• February 2021: City contracts with Design by Melo for phase 1 architecture work  
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• February 2021: Request for Proposals (RFP) sent to potential location options brokers to get a sense of 
the cost of rent in each space 

• February 2021: Survey sent to businesses in the City to understand interest in locating in this space if it 
were to be developed and get feedback on space needs (49 responses) 

• February 2021: Second steering committee meeting to discuss location options and review survey 
results 

• March 2021: City contracts with African Career Education and Resource, Inc to complete a feasibility 
study for the project 

• June 2021: Submit Letter of Intent (LOI) to purchase sites, which was accepted by the seller  

• July 2021: EDA enters into purchase agreement  

• July 2021-September 2021: Due Diligence period 
 
Primary Issues/Alternatives to Consider: 
 

• Who is Wellington and what services would they provide?  
Wellington has been managing Northwinds Plaza for almost 32 years and is a reputable property management 
company and development group. When staff walked the property to get introduced to tenants, several of the 
existing businesses mentioned they had good working relationships with Wellington and the current property 
management for the site, Joe Houseman. Joe will continue to be the property manager on site for the duration 
of this contract which will provide another way to ease the transition for existing tenants. Wellington also has 
experience working with public entities and non-profits to manage properties with incubator space including 
assisting with the management for Mercado Central in Minneapolis and the future management of a new 
mixed-used project in Saint Paul’s Frogtown neighborhood being developed by the Neighborhood 
Development Center (NDC).  
 
Wellington would continue to serve as the property manager for the Northwinds Plaza tenants. This includes 
collection of rents, contracting for common area maintenance, marketing and generating leads for new tenants, 
and working with tenants on lease and grounds questions and concerns. Retaining Wellington in the near term 
will ease the transition to a new ownership group for the existing tenants and allows the EDA time to determine 
additional property management needs for the entire strip center and the Small Business Center specifically.   
 

• How is Wellington paid?  
Wellington is paid the greater of 5% of the gross revenue on the properties, or $2,000 per month. Based on 
current gross revenue, it is estimated that Wellington will receive approximately $3,500 a month in payment for 
management services. This fee comes from the rents collected on the property. After review from IAG, the 
Small Business Center’s tenant representative, it was determined 5% for a third-party management contract 
like the one Wellington currently has on the property is reasonable given the services they provide on the 
property and to the tenants and the relatively short duration of the agreement. 
 
Wellington would also make a commission on any new lease signed or an existing lease renewal on the 
property. This would be a one-time charge on top of the management fee related to the property. There are 
two leases that expire in 2022 that will either need to be renewed or a new tenant will need to be identified. It is 
anticipated that the commission on each of these would be $3,500 to $5,000, depending on the terms of the 
lease. 
 

• How will a permanent property manager be selected in the future? 
Before this transition agreement ends October 1, 2022, the EDA would hold a competitive public procurement 
process to select a permanent property management company for the site and will use a variety of inclusive 
measures to inform people of the opportunity. 
 

• How will the EDA consider any new leases on the property once it takes ownership?  
It is possible that new leases and lease renewals will need to be discussed in the event that a tenant moves 
out of the Northwinds Center or an existing lease term ends. Staff will work with the property management 
company on site to evaluate leases and tenants to determine if any lease should be renewed or if a new lease 
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should be signed. Lease consideration will include the tenants’ payment and credit history and type of use. 
Several of the tenants the currently call Northwinds Plaza home have been located on site for several years. 
As part of this transition of ownership, the EDA is aiming to keep as many tenants as possible in the space into 
the future. Most lease renewals and any potential new leases could be handled administratively by EDA staff.  
 
Next Steps: 
 
Wellington’s legal team is finalizing review of the contract. They do not anticipate any significant changes that 
would change the intent or obligations to the EDA in the agreement. The action tonight will also allow the EDA 
Executive Director to execute the finalized contract. Any significant changes to terms or EDA obligations would 
be brought back to the EDA for consideration.  
 
Wellington is currently managing the site on behalf of the Seller but is in regular communication with EDA staff 
to assist with the planned transition of ownership. If the EDA approves this agreement, Wellington will 
transition to the EDA’s contract when the sale is finalized.   
 
Budget/Fiscal Issues: 
 
Wellington is paid as a portion of the rents generated on the property. This project will be set up in its own 
fund, so this contract will not impact the EDA’s general fund budget.  
 
Recommendation: 
 
The Executive Director of the Economic Development Authority recommends approval. 
 
Attachments: 
 
6.3A RESOLUTION 
6.3B DRAFT WELLINGTON MANAGEMENT CONTRACT 
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THE BROOKLYN PARK ECONOMIC DEVELOPMENT AUTHORITY 

OF THE CITY OF BROOKLYN PARK 
 

RESOLUTION #2021-_____   
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A PROPERTY 
MANAGEMENT AGREEMENT WITH WELLINGTON MANAGEMENT COMPANY TO 

CONTINUE PROPERTY MANAGEMENT SERVICES AT THE PROPERTY LOCATED AT 
7944-7996 BROOKLYN BLVD N ON AN INTERIM BASIS 

 
 

WHEREAS, in July 2021, the Economic Development Authority (the “EDA”) approved the 
purchase agreement between Hargis Northwind LLC and the EDA to purchase property located 
at 7944-7996 Brooklyn Blvd N (the “Property”);  
 

WHEREAS, the purchase includes an existing commercial mall and vacant CVS for the 
purpose of developing a Small Business Center to provide affordable space and services to 
businesses and entrepreneurs in Brooklyn Park;  
 

WHEREAS, the property has 10 existing tenants currently doing business at the Property;  
 
WHEREAS, Wellington Management is currently under contract with Hargis Northwind to 

provide property management services including but not limited to: rent collection, leasing, vendor 
procurement, and general maintenance on site at the Property;  

  
WHEREAS, the EDA would like to enter into a twelve (12) month agreement with 

Wellington to continue property management at the Property;  
 
WHEREAS, this interim contract allows continuity for existing tenants and gives the EDA 

time to hold a formal procurement process for the permanent management service provider for 
the Property;  
 

WHEREAS, Wellington is paid either 5% of total gross revenue or $2,000 a month 
whichever is greater to continue performing services at the Property;  
 
 NOW, THEREFORE, BE IT RESOLVED by the Economic Development Authority of the 
City of Brooklyn Park as follows: 

 
1. The EDA hereby approves the property management agreement for the Property with 

Wellington Management in substantially the form on file with the Executive Director, 
together with any related documents necessary in connection therewith, including without 
limitation all documents, consents or certifications referenced in or attached to the 
management agreement (collectively, the “Management Agreement Documents”) and 
hereby authorizes the Executive Director to execute, on behalf of the EDA, the final 
Management Agreement Documents to which the EDA is a party and to carry out, on 
behalf of the EDA, the EDA’s obligations thereunder when all conditions precedent thereto 
have been satisfied; and 

 
2. The approval hereby given to the Management Agreement Documents includes approval 

of such additional details therein as may be necessary and appropriate and such 
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modifications thereof, deletions therefrom and additions thereto as may be necessary and 
appropriate and approved by legal counsel to the EDA and by the officers authorized 
herein to execute said documents prior to their execution; and said officers are hereby 
authorized to approve said changes on behalf of the EDA.  The execution of any 
instrument by the appropriate officers of the EDA herein authorized shall be conclusive 
evidence of the approval of such document in accordance with the terms hereof.  This 
Resolution shall not constitute an offer and the Management Agreement Documents shall 
not be effective until the date of execution thereof as provided herein.  In the event of 
absence or disability of the authorized officers, any of the documents authorized by this 
Resolution to be executed may be executed without further act or authorization of the 
Board by any duly designated acting official, or by such other officer or officers of the 
Board as, in the opinion of legal counsel to the EDA, may act in their behalf; and 

3. The EDA hereby authorizes the Executive Director to execute, on behalf of the EDA, leases 
or lease renewals with new or existing tenants at the Property during the term of the 
management agreement approved by this resolution. 

 



Agreement for the Management 

and Leasing of: 

Northwind Plaza 

between: 

The Brooklyn Park Economic Development Authority 

Owner 

and 

Wellington Management, Inc. 

Manager 

September ____, 2021
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MANAGEMENT AND LEASING AGREEMENT 

 

 This Management and Leasing Agreement (“Agreement”) is made this ____ day of 

_____________________, 2021 (the “Effective Date”), between the Brooklyn Park Economic 

Development Authority, a Minnesota body corporate and politic (“Owner”), and Wellington 

Management, Inc., a Minnesota corporation (“Manager”), with reference to the following facts: 

 

A. Owner is the owner of the land and improvements commonly known as Northwind Plaza, 

located at 7944-7996 Brooklyn Boulevard in the City of Brooklyn Park, State of 

Minnesota, containing ________ square feet (the “Property”). 

 

B. Manager represents that it is in the business of managing properties similar to the 

Property and possesses the skills and experience necessary for the efficient, professional 

management and leasing of the Property. 

 

C. Owner desires to engage the services of Manager in connection with managing and 

leasing the Property and Manager desires to provide such services to Owner. 

 

NOW, THEREFORE, in consideration of the following promises, obligations and 

agreements, Owner and Manager agree as follows: 

 

ARTICLE I - BASIC TERMS 

 

1.1 Appointment. Owner hereby appoints Manager as the exclusive manager for the Property 

as of the Effective Date, and for the Term stated in Section 1.2. Owner hereby authorizes 

Manager, as “agent” to exercise such powers and to take such actions with respect to the 

Property as may be necessary for the performance of Manager's obligations under this 

Agreement. Manager hereby accepts such appointment on the terms and conditions 

hereinafter set forth. Manager's appointment hereunder shall become effective as of the 

Effective Date.  Manager represents that Joe ___________ will continue as the 

Manager’s representative managing the Property.  Any changes made by Manager to its 

representative managing the Property must be approved in advance by Owner. 

 

1.2 Term. The term of this Agreement shall commence on October _____, 2021 and shall 

continue for a period of  one (1) year (the “Initial Term”); provided, however, the parties 

may mutually agree in writing prior to sixty (60) days before to the end of the Initial 

Term or any Renewal Term to renew this Agreement for an additional period of one (1) 

year (the “Renewal Term”).  The date on which this Agreement expires or is terminated 

is referred to herein as the “Termination Date”.   

 

1.3 Limit on Amount Authorized for Non-Emergency Purchase and Repairs. Unless included 

in the annual budget approved by Owner, the limit on the amount Manager may incur for 

non-emergency purchases or repairs shall be Ten Thousand and No/100 Dollars 

($10,000.00). 

 

1.4 Bank and Bank Account.  Manager shall designate a financial institution reasonably 

acceptable to Owner, in which, on behalf of Owner and at Owner’s expense, Manager 

shall open one or more Property management accounts (collectively, the “Bank 

Account”), into which all rents and other revenues from the Property shall be deposited 

and from which Manager is authorized as “Agent for Owner” to draw funds to pay all 

approved and authorized expenses for the Property, as set forth herein. Manager shall 
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name as signatories for the Bank Account Stephen B. Wellington, Jr., David R. 

Wellington, and Carol Munson, each individually an authorized signer as described 

herein. The funds in the Bank Account shall at all times be the separate property of 

Owner, maintained separate and apart from any funds of Manager or of others.  The Bank 

Account shall consist of one or more transactional accounts unless Owner instructs 

Manager in writing to open (at Owner’s expense) an additional, separate money market 

account or other interest-bearing account, in which case Manager shall arrange to 

maintain in the interest-bearing account such funds as it can, in its reasonable discretion, 

from time to time without unduly impairing its ability to pay currently day-to-day 

property management expenses from the transactional accounts. Manager shall have no 

duty to provide or arrange for any particular rate of return on the funds in any interest-

bearing account or to seek alternative investment opportunities for uninvested funds. 

 

1.5 Address of Owner.  Unless changed by written notice to Manager, the address of Owner 

for notices under Section 10.2 shall be: 

 

 Attention:   Brooklyn Park Economic Development Authority 

     5200 85th Avenue North 

     Brooklyn Park, MN 55443 

     Attn: Executive Director 

 

1.6 Address of Manager.  Unless changed by written notice to Owner, the address of 

Manager for notices under Section 10.2 shall be: 

 

 Attention:    Wellington Management, Inc. 

     1625 Energy Park Drive, Suite 100 

     Saint Paul, MN 55108 

 

1.7 Management Fee.   

 

(a) Management Services Fee. Owner shall pay Manager as compensation for the 

management services rendered hereunder a management fee (the “Management 

Fee”) in the amount of Two Thousand and No/100 Dollars ($2,000.00) per 

month or an amount equal to 5% of the Gross Revenue (as defined below) 

(payable monthly), whichever is greater.  The Management Fee shall be due and 

payable in the month in which it is earned. Manager shall withdraw such 

Management Fee from the Bank Account and account for it in a manner 

consistent with this Agreement. The Management Fee shall be payable on Gross 

Revenue actually collected. The term “Gross Revenue” as used in this 

Agreement shall mean the total collections received from the Property, including, 

without limitation, all rents paid by tenants, including minimum rent, percentage 

or overage rent, rent escalations, operating expense pass-through components, 

common area maintenance reimbursements, utility income, parking revenues, 

real estate tax and insurance abatement or business interruption or rent loss 

proceeds, any amount paid for or in connection with the termination of leases or 

other agreements with tenants, and collections relating to any signage, retail 

space or other ancillary property included within the scope of this Agreement or 

otherwise agreed upon by the parties.  For the purpose of determining the 

Management Fee, unless specifically provided otherwise in this Section, rent 

shall not include (i) receipts from the sale of assets, insured property losses or 

condemnation awards, (ii) capital improvements, other than to the extent treated 
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as an operating expense, or (iii) security deposits, except for the portion applied 

as rent.  

  

 

(b) Other Fees. Additional fees will be charged by Manager on an hourly basis for 

the following special services.  All additional fees will require prior approval by 

Owner.  

 

  i. Assistance with litigation; 

   

  ii. Accounting assistance with an audit; 

 

  iii. Any non-standard financial reporting requests; 

 

  iv. Securing governmental approval for any construction project; 

 

  v. Assistance with Property tax appeals; 

 

  vi. Assistance with appraisal reports; 

 

  vii. Assistance with cost-segregation studies;  

 

  viii. In-house legal services in connection with leasing or financing; and 

 

xi. Brokerage services in connection with the sale of the Property (the fees  

 for such brokerage services will not be charged on an hourly basis but  

 rather will be based on a separate commission agreement between Owner 

 and Manager).  

 

ARTICLE II – LEASING 

 

2.1 Leasing Agent. Owner grants to Manager the right to negotiate a lease or leases of all 

available space at the Property (all or any part of such available space shall be referred to 

as “Premises”) during the term of this Agreement for both new tenants and for renewals 

of any existing tenant leases.  Owner will be using the Property as a business incubator to 

provide affordable and accessible space for micro-businesses and entrepreneurs.  In 

connection with its business incubator efforts, Owner may also lease available space at 

the Property to micro-businesses and entrepreneurs. 

 

2.2 Manager’s Leasing Responsibilities.  Manager shall provide Owner on an annual basis 

with a detailed plan and budget setting forth Manager’s leasing objectives and leasing 

projections for the year, outlining marketing costs to be paid by Owner. Manager shall 

use commercially reasonable efforts and due diligence to retain existing tenants and to 

locate new tenants for the Premises and negotiate leases with such tenants in accordance 

with market conditions.  Manager shall solicit prospective tenants for the Premises, make 

commercially reasonable efforts to investigate such tenants’ credit and conduct 

negotiations and prepare proposed leases. Unless otherwise instructed in writing by 

Owner, each Lease shall be in the name of Owner as Landlord, subject to Owner’s 

approval in its sole discretion, and executed by Owner.    
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2.3 Owner’s Obligations and Covenants. 

 

(a) With the exception of tenants retained by Owner’s business incubator initiatives, 

for all other tenants, Owner shall pay Manager for its leasing services in the 

amounts, in the manner and at the times described in this Article II and Exhibit A 

attached hereto. 

 

(b) Owner agrees to provide to Manager such information, documents and 

certificates regarding the Property as Manager reasonably requests in connection 

with its leasing responsibilities. 

 

(c) Owner agrees to cooperate with Manager in leasing the Premises and 

immediately refer to Manager anyone interested in the Premises (with the 

exception of tenants associated with Owner’s business incubator initiatives).  

With the exception of tenants retained by Owner’s business incubator initiatives, 

all lease negotiations shall be conducted by or through Manager. Manager is 

exclusively authorized to advertise the Premises and exclusively authorized to 

place signs on the Property if, in Manager's opinion, such signs would facilitate 

the leasing of the Premises. Manager also is authorized to accept a deposit from 

any prospective tenant and handle it in accordance with the instructions of the 

parties unless contrary to applicable law.  

 

(d) Owner agrees to comply with, at Owner’s expense, all laws, rules, codes, 

ordinances, regulations, orders, notices and any other requirements of any 

federal, state or local authority, which is now or may hereafter, be in effect, 

relating to the Property.  Owner agrees to disclose to Manager and to prospective 

tenants any and all information which Owner has regarding present and future 

zoning and environmental matters affecting the Property and the condition of the 

Property, including, but not limited to structural, mechanical and soils conditions, 

the presence and location of asbestos, PCB transformers, other toxic, hazardous 

or contaminated substances, and underground storage tanks in, on or about the 

Property. Manager is authorized to disclose any such information to prospective 

tenants. 

 

2.4 Compensation. 

 

(a) With the exception of tenants procedure by Owner through Owner’s business 

incubator initiatives, Owner agrees to pay Manager leasing commissions and 

lease review fees in accordance with Exhibit A if, during the Term the Premises 

are leased to a tenant procured by Manager or anyone else.  Manager is 

authorized to cooperate with and to agree to pay leasing commissions to other 

licensed real estate brokers in accordance with Exhibit A, regardless of whether 

said brokers represent prospective tenants or act as Manager's subagents. 

 

(b) Owner further agrees to pay Manager a commission in accordance with Exhibit 

A if, within one hundred twenty (120) days after the expiration or termination of 

this Agreement the Premises are leased to, or negotiations continue, resume or 

commence and thereafter continue leading to the execution of a lease with any 

person or entity (including his/her/its successors, assigns or affiliates) with whom 

Manager has negotiated (either directly or through another broker or agent) or to 

whom the Premises have been submitted prior to the expiration or termination of 

the term of this Agreement.  Manager agrees to submit a list of such persons or 
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entities to Owner not later than fifteen (15) calendar days following the 

expiration or termination of this Agreement.  

 

(c) In the event of a sale or other conveyance of the Property prior to the renewal or 

extension of any lease and/or the taking of additional space at the Property by a 

tenant, as the case may be, then Owner agrees to obtain and deliver to Manager a 

written agreement by the purchaser or grantee of the Property by which such 

purchaser or grantee shall assume the obligation to pay any and all leasing 

commissions payable to Manager pursuant to this Agreement. 

 

ARTICLE III - DUTIES OF MANAGER 

 

3.1 General Duties.  Manager, on behalf and for the account of Owner, shall use diligent 

efforts to manage and operate the Property consistent with the Approved Budget (as 

defined herein) and shall comply with Owner's reasonable instructions, subject to 

available funds from Owner.  Manager shall perform its services in a professional and 

diligent manner and consistent with industry standards in the locale where the Property is 

located.  Under no circumstances shall Manager be required to advance funds from its 

own account for the operation, maintenance, repair or management of the Property.   

 

3.2 Vendor Contracts.  Manager shall negotiate contracts on behalf of Owner with third 

parties for services to be furnished to the Property consistent with industry standards and 

in compliance with all applicable laws include Minnesota Statutes Section 471.345 and 

Minnesota Statutes Chapter 469.  Such service contracts shall be entered into by Manager 

as agent for and in the name of Owner and terminable with respect to the Property on 

thirty (30) days’ notice or less, unless otherwise approved by Owner. The funds 

necessary to pay for such services shall be paid from the Bank Account. 

 

3.3 Employment Matters. Subject to reimbursement, Manager shall select, employ, pay, 

supervise, direct and discharge all employees necessary for the operation of the Property.  

 Owner agrees to reimburse Manager for Building Engineer labor costs of Manager’s 

employees according to the fee schedule attached as Exhibit A. 

  

3.4 Maintenance and Repairs. Subject to the Budget (as defined herein) and applicable laws, 

including, but not limited to, Minnesota Statutes Section 471.345, Manager shall perform, 

or cause to be performed under agreement with third parties (entered into in the name and 

on behalf of Owner), all ordinary maintenance, repairs, alterations, replacements and 

installations and purchase all supplies necessary for the proper operation of the Property. 

Subject to the Budget or Owner constraints, Manager shall obtain all necessary receipts, 

releases, waivers, discharges and assurances necessary to keep the Property free of any 

mechanics', laborers', materials suppliers' or vendors' liens in connection with work, 

materials or supplies for which Manager contracts.  Manager shall not be obligated to act 

or refrain from acting to the extent such obligation would be inconsistent with applicable 

laws, ordinances, rules, regulations or guidelines.   

 

3.5 Contracts with Third Parties.  Manager shall monitor all independent contractors, 

consultants, suppliers and entities retained in Owner’s name by Manager for the 

operation, repair, and maintenance and servicing of the Property or for any other activity 

within the scope of this Agreement. Manager shall require that any contractor performing 

work on the Property maintain insurance acceptable to Owner.  Manager shall obtain 

certificates of insurance for all such insurance and shall furnish copies of the certificates 

to Owner upon request. All contracts or other arrangements made pursuant to this 

6.3B DRAFT WELLINGTON MANAGEMENT CONTRACT 
Page 69



 

 
 

Agreement shall be in the name of Owner and, unless otherwise approved by Owner, 

terminable on thirty (30) days’ notice or less. 

 

3.6 Purchase of Supplies and Materials.  Manager shall, on behalf of and for the account of 

Owner, purchase all equipment, tools, appliances, materials and supplies reasonably 

necessary or desirable for the operation of the Property.  Such purchases, to the extent 

paid for by Owner, shall be used solely in connection with the operation of the Property.  

All purchases must be made in compliance with Minnesota Statutes Section 471.345.  

Owner reserves the right to approve any item, budgeted or non-budgeted, that costs 

$5,000 or more.     

 

3.7 Complaints and Notices. 

 

(a) Manager shall promptly handle complaints and requests from tenants. Manager 

shall promptly notify Owner following knowledge of the following: (i) any 

violation of governmental requirements affecting the Property; (ii) any violation 

of covenants, conditions and restrictions affecting the Property or noncompliance 

with loan documents affecting the Property; (iii) any fire, accident or other 

material casualty or damage to the Property; (iv) any condemnation proceedings, 

rezoning or other governmental order, lawsuit or threat thereof involving the 

Property; (v) any violation of applicable law relative to the repair and 

maintenance of the Property; or (vi) any violation of insurance requirements.  

Manager shall promptly deliver to Owner copies of any documentation in its 

possession relating to such matters.  

 

(b) Manager shall promptly notify Owner or any insurance agent Owner may 

designate of any personal injury or property damage occurring to or claimed by 

any tenant or third party on or with respect to the Property following Manager’s 

knowledge thereof.  Manager shall promptly forward to Owner, with copies to 

any insurance agent Owner may designate, any summons, subpoena or other 

legal document served upon Manager relating to the actual or alleged potential 

liability of Owner, of Manager or of the Property. 

 

(c) In the event there is any claim, demand, suit or other legal proceeding between a 

third party and Owner which relates to the Property, this Agreement or Manager's 

performance hereunder (a “Property Proceeding”), Manager shall, subject to 

payment pursuant to Section 5.2(c) below, give Owner all pertinent information, 

comply with subpoena requests and provide reasonable assistance to Owner in 

connection therewith.  

 

3.8 Tenant Insurance Certificates.  At Owner's cost, Manager shall use commercially 

reasonable efforts to (a) obtain from all tenants certificates of insurance and renewals 

thereof required to be furnished by the terms of their leases, (b) make electronic copies of 

the certificates available to Owner if requested by Owner, and (c) establish systems and 

procedures to enforce lease requirements with regard to insurance certificates. 

 

3.9 Enforcement of Leases and Deposit of Revenue. 

 

(a)  Manager shall use commercially reasonable efforts to enforce the terms of all 

leases, concessions and licenses that it manages with respect to the Property and 

to receive and collect all rents and other revenues payable to Owner from the 

Property.  All rents and other revenues shall be deposited promptly in the Bank 
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Account. All tenant security deposits payable to Owner by tenants of the 

Property shall be collected and deposited promptly in the Bank Account.      

Manager shall maintain records of all security deposits and allow Owner and its 

designee’s access to such records.  

 

(b) After consultation and consent by Owner, Manager may engage counsel and 

cause legal proceedings to be instituted as may be necessary to enforce payment 

of rent and compliance with provisions of tenant leases, to dispossess tenants, or 

to enforce the terms of vendor or subcontractor contracts.   After consultation and 

consent by Owner, Manager may use legal counsel as necessary to assist in lease 

and/or contract preparation and negotiation, to provide legal advice in connection 

with management issues at the Property, and to institute legal proceedings. 

Attorneys’ fees and costs incurred in any of the foregoing shall be expenses of 

the Property, and ultimately an obligation of Owner.  Owner may elect to utilize 

its own legal counsel for these services.  Notwithstanding anything to the 

contrary contained herein, no representation or advice is or will be made by 

Manager as to the legal sufficiency, legal effort or legal tax or accounting 

consequences of any transaction or documentation.  Owner must rely on its own 

legal, tax and accounting advisers. 
 

3.10 Compliance with Laws.  Manager shall use commercially reasonable efforts to remedy 

the violation of any law, ordinance, rule, regulation, or order of which it has actual 

knowledge and which violation occurs after the date hereof, subject to adequate funding 

by Owner.  Expenses incurred in complying and correcting any such violation shall be 

included in the Approved Budget, or otherwise approved in advance by Owner.  

However, Manager’s responsibilities under this Section shall not extend to matters 

governed by Environmental Risk Management, or to which the expenditure of Owner’s 

funds as required, but disapproved by Owner, or such funds are not made available by 

Owner. 

 

3.11 Tax Review.    As part of Manager’s tax review program, Manager may identify the need 

to retain appraisers and consultants needed to evaluate the Property or to appeal assessed 

values.    

 

3.12 Licenses and Authorizations.  Manager shall obtain and keep in full force and effect, at 

Owner’s expense, all licenses, permits, consents and authorizations as may be necessary 

for the operation of the Property.  All of such licenses, permits, consents and 

authorizations shall be in the name of Owner, if required in writing by Owner.  Manager 

shall obtain and keep in full force and effect (in the name of Manager) all real estate 

licenses as may be necessary for the proper performance by Manager of its duties and 

obligations hereunder. 

 

3.13 Environmental Risk Management.   

 

(a) Notwithstanding anything to the contrary contained herein, Owner acknowledges 

and understands that Manager is not qualified to (i) evaluate the presence or 

absence of hazardous or toxic substances, mold, waste, materials, 

electromagnetic field, radon, radioactive materials or other environmental 

concerns, upon, within, above, or beneath the Property (collectively, “Hazardous 

Materials”); (ii) maintain or evaluate compliance with environmental, hazardous 

or solid materials or waste laws, rules and regulations; or (iii) conduct or ensure 

clean-up or remediation of hazardous materials spills or contamination.   
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Manager shall not determine whether or not Owner, any tenants, the Property, or 

any portion thereof is in compliance with Hazardous Materials Laws. 

 

(b) Manager shall have no responsibility or obligation with respect to the abatement, 

clean-up or remediation of any spill of or contamination from any Hazardous 

Materials upon, beneath, or within the Property, and the entire responsibility for 

such clean-up, abatement, or remediation shall lie with Owner and Owner’s 

environmental consultant.  However, Manager shall notify Owner of any 

Hazardous Materials spills or contamination that Manager may become aware of 

during the course of performing its management responsibilities under this 

Agreement. 

 

(c) In connection with the foregoing, Owner hereby agrees to and shall indemnify, 

protect, defend, save, and hold harmless Manager from any claim, cause of 

action, liability, loss, demand, damages (including damages associated with any 

environmental law), fine, penalty, injury, cost, or expense (including attorney’s 

fees and expenses) arising out of or relating in any way to (i) the actions, or 

failure to act, by Manager in following Owner’s and Owner’s environmental 

consultant’s directions; (ii) Owner’s failure or refusal to employ an 

environmental consultant with respect to the Property (and in such event, 

Manager shall have absolutely no responsibility or liability for enforcing 

compliance with Hazardous Materials Laws at the Property, and Owner 

specifically releases Manager therefrom); (iii) the failure of Owner to authorize 

and fully fund expenses for the fulfillment of the recommendations contained in 

any environmental assessment reports  and any updates; (iv) the acts, omissions, 

or negligence of Owner, Owner’s environmental remediation contractor and/or 

environmental consultant, or the failure of such contractor or consultant, to fulfill 

its obligations with respect to the Property; (v) any violation, or alleged violation, 

of all, or any portion, of the Property with any Hazardous Materials Laws and/or 

Manager’s efforts to enforce the Property’s compliance with such laws; (vi) any 

attempt by any person, group, entity, or governmental agency to designate 

Manager as “operator” or “regulated facility” under the Resource Conservation 

and Recovery Act (RCRA), or a Potentially Responsible Party (PRP) under the 

Comprehensive Environmental Response, Compensation, and Liability Act 

(CERCLA), or otherwise liable as a party under any other environmental law, or 

as a party in any claim for contribution, cost recovery  or indemnity against 

Manager, or its insurer arising out of the foregoing; and (vii) any condition or 

circumstance arising initially prior to the date of this Agreement (regardless of 

whether such condition or circumstance continues).  The indemnities herein shall 

be immediately vested and shall survive the expiration or termination of this 

Agreement.  

 

(d) Owner has provided Manager a copy of its most current Phase I survey, if any, 

covering the Property. 

 

ARTICLE IV - BUDGETS, REPORTS, AND OTHER FINANCIAL MATTERS 

 

4.1 Budgets.  On or before November 1st, Manager shall prepare and submit to Owner an 

operating and capital budget (as applicable, the “Budget”) for the operation, repair and 

maintenance of the Property for the subsequent calendar year.   After receipt of the 

Budget, Owner shall be provided with an opportunity to meet with Manager to review 

Manager’s recommendations. Owner’s approval of the Budget is required prior to 
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December 30th of each calendar year. Manager shall implement the Approved Budget 

and use commercially reasonable efforts to ensure that the cost of operating the Property 

shall not exceed the Approved Budget.  The Approved Budget shall constitute an 

authorization for Manager to expend necessary monies to manage and operate the 

Property in accordance with the Approved Budget and subject to the provisions of this 

Agreement until a subsequent Budget is approved; the approval of non-recurring costs 

and capital improvements in the Approved Budget shall constitute an authorization for 

Manager to collect bids for the expenditure of monies to implement such items called for 

in the Approved Budget.  

 

4.2 Reports.  Manager shall keep and maintain, or shall cause to be kept and maintained on a 

Fiscal/Calendar Year (as previously defined) proper and accurate books, records and 

accounts reflecting all of the financial affairs of the property transacted by Manager.  

Owner shall have the right from time-to-time during normal business hours and upon 

reasonable notice to examine such books and accounts at the office of Manager’s 

accounting department and to make such copies or extracts thereof as requested at 

Owner’s expense. 

 

 Manager’s accounting records and reports will be provided in Manager’s standard report 

 format.  Manager shall prepare and submit the following reports and statements, which 

 reports shall (i) be on a cash basis and, (ii) be prepared on a standard accounting platform 

 supported by Manager. 

 

On a monthly basis, Manager will provide Owner a report summarizing the financial 

operations of the Property (“Financial Report”).  This report will be available to Owner 

by the twentieth (20th) of the month and will include operations for the previous month. 

The Financial Report will include the following:   

 

  (a) Balance Sheet; 

  (b) Actual vs. Budget Operating Statement; 

  (c) Rent Roll;  

  (d) Cash flow statement; 

 

 Upon request the following reports will be included in the above financial package: 

 

  (e)   Check Register; 

  (f) Bank Reconciliation; 

  (g) General Ledger Detail; 

  (h) Tenant Activity Ledger; and 

  (i) Trial Balance. 

   

4.3 Remittance of Funds to Owner.  Funds will be remitted to Owner based upon the 

schedule of Owner distributions in the approved Budget. Owner shall have the right to 

require the transfer to Owner at any time of funds in the Bank Account considered by 

Owner to be in excess of an amount reasonably required by Manager for disbursement 

and compensation purposes in connection with the operation and management of the 

Property. 

 

4.4 Records.  Manager shall maintain separate books and records for the Property as provided 

by its property management system, which shall be supported by proper documentation.   

Manager shall endeavor to implement appropriate controls over accounting and financial 

transactions as is reasonably required to protect Owner’s assets from theft, error or 
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fraudulent activity.  Owner or its representatives may conduct examinations, during 

normal business hours and upon reasonable prior notice, of the books and records 

maintained for Owner by Manager.  

 

4.5 Duty of Care.  Manager shall exercise such control over accounting and financial 

transactions as is reasonably required to protect Owner's assets from loss or diminution 

due to gross negligence, recklessness, willful misconduct, fraud or criminal acts on the 

part of Manager or its agents, contractors, subcontractors, associates or employees. 

 

4.6 Confidentiality.  Each party shall hold in confidence and not use or disclose to third 

parties any confidential or proprietary information of the other party or its affiliates, 

unless required by law. 

 

ARTICLE V - RESPONSIBILITIES OF OWNER 

 

5.1 Documents Provided by Owner.  As the current manager of the Property, Manager has all 

information, documents, and certificates regarding the Property that are needed in order 

for Manager to operate the Property.  In the event additional information is needed by 

Manager, Manager shall request such information from Owner and Owner shall provide 

Manager such information.  Said information may include: 

 

(a) Books and records relating to management, operation and leasing of Property; 

 

(b) Complete tenant files, including lease documents and correspondence; 

 

(c) Current rent roll; 

 

(d) Tenant and vendor insurance certificates; 

 

(e) Legal descriptions of Property and improvements, together with site plans and 

specifications; 

 

(f) Mortgagees’ names and addresses, lien holders, loan payment information and 

the like; 

 

(g) List of vendor and third party contracts in force; 

 

(h) Insurance policies on the Property; and 

 

(i) Files on litigation or disputes. 

 

 The above shall remain the property of Owner but made available to Manager for its use  under 

this Agreement. 

 

5.2 Owner’s Obligations.  Throughout the Term, Owner agrees to perform the following: 

 

(a) Pay Manager for its services in the amounts and in the manner and at the times  

described in this Agreement; 

  

(b) Maintain adequate funds in the Bank Account to fund all expenditures to be 

made by Manager pursuant to the terms of this Agreement. 
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(c) Pay Manager for time of its employees, excluding the time for routine matters 

normally expended as part of Manager’s management services, expended in 

connection with any Property Proceeding as defined in section 3.7C of this 

agreement.  Furthermore, Owner shall pay the Manager’s labor and expenses in 

connection with any oversight services for insurance administration, or any 

special audit, accounting, reporting, consulting service, or other special services 

relating to the Property which the Manager may agree to perform at Owner’s 

request.  If Manager requires legal representation in connection with the Property 

Proceeding, Owner shall reimburse any out-of-pocket fees paid by Manager for 

such representation. 

 

(d) Disclose promptly to Manager, in writing, any unresolved past or present claims, 

conditions, or occurrences which may become future claims, conditions, or 

occurrences which would not be covered by insurance policies maintained by 

Owner.  

 

(e) Promptly inform Manager in writing of the existence on the Property of any 

structural defect known to Owner which causes or threatens to cause a nuisance 

upon the Property or adjacent properties or poses or threatens to pose any hazard 

to the health or safety of any persons on or about the Property 

 

(f)  Promptly inform Manager in writing of the existence on the Property of any 

Hazardous Material known to Owner. 

 

(g) Promptly take, at Owner’s sole expense, all measures, including without 

limitation, the commission of inspections, tests, studies, and remediation 

activities to ensure that the Property complies with all federal, state, or local 

laws, rules, codes, statutes, regulations, orders, notices, determinations, 

ordinances, or any other requirements relating to any such Hazardous Materials 

 

(h) Promptly comply with and abide by, at Owner’s sole expense, all laws, rules, 

codes, statutes, regulations, orders, notices, determinations, ordinances, and any 

other requirements of any federal, state, municipal or other governmental 

authority, now in force or which may hereafter be in force, relating to the 

Property. 

 

(i) Not make any payments, whether for commissions, bonuses or other reasons, 

directly to Manager’s employees. 

 

ARTICLE VI - INSURANCE 

 

6.1  Insurance Covering the Property and its Management. 

 

(a) It is the intention of the parties to secure the broadest and most cost-effective 

insurance available to cover and to defend and protect Owner and Manager in the 

operation of the Property, including any project or construction management 

services performed relating to the Property.  This has customarily been 

accomplished by insuring both parties under the same policies.  Therefore, 

Manager or Owner shall place insurance according to the requirements below 

and Owner shall pay for and maintain the following insurance during the Term: 
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(i) “All risk” direct damage property insurance on a replacement cost basis 

at least as broad in scope as the Insurance Services Office (ISO) Causes 

of Loss – Special Form (CP 10 30) covering the full value of the 

structure and improvements.  If the Property is under construction, “all 

risk” builder’s risk insurance shall be carried covering the full cost of 

construction.  

 

(ii) Commercial general liability insurance, on an “occurrence” and not 

“claims – made” form, in an amount not less than $1,000,000 each 

occurrence and $1,500,000 in the aggregate.  

 

(iii) Loss of rental income, business interruption and extra expense coverage 

or similar insurance protecting against lost income due to damage to the 

Property.  

 

(iv) Boiler and machinery insurance covering the building, fixtures and 

equipment located at the Property for mechanical failure or explosion of 

pipes or boilers (such insurance to include loss of use coverage/business 

interruption due to such failures). 

 

All policies providing for such coverage shall waive all the insurer’s right of 

subrogation against Manager and its affiliates, and under (ii) above, shall include 

Manager as a real estate manager and insured by definition.  Owner shall furnish 

Manager certificates of insurance evidencing the insurance coverage required by 

this Section. Such insurance shall be the primary insurance for claims arising at 

or on the Property and any policy of Manager shall be excess and non-

contributing in all respects.  To the extent Owner uses any deductibles or self-

insured retentions to reduce or mitigate premium or risk cost, such deductibles or 

retentions will be wholly for the account of Owner and, with respect to Manager, 

will be treated as though it were first-dollar insurance.  To the extent that Owner 

or the Property has insurance covering any environmental liability at the 

Property, Owner shall undertake to have Manager added as an additional insured 

to such policy.  All policies will provide Manager with thirty (30) days’ prior 

written notice of cancellation in coverage. 

 

(b) Upon Owner’s request, Manager shall refer Owner to a qualified insurance agent 

or broker to assist Owner in procuring such property, liability or other related 

insurance for Owner relating to the Property, at Owner’s sole expense, with both 

Owner and Manager covered as insureds thereunder.  

 

(c) During the Term, Manager shall maintain at its cost the following insurance for 

its business operations: 

 

  INSURANCE    LIMITS 

  Workers’ Compensation   Coverage A: 

    And Employers’ Liability  Limits required by statute in the state of 

       Minnesota  

 

   

Commercial General Liability   $1,000,000 per occurrence/ 

  Insurance    $3,000,000 aggregate 
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  Business Automobile Coverage Form $1,000,000 per accident  

 

  Professional Liability Insurance  $1,000,000 per occurrence and annual  

       aggregate (if available) 

 

  Fidelity or Commercial Crime  $200,000 per occurrence  

  (Employee Dishonesty) 

 

Upon request, Manager shall furnish Owner certificates of insurance evidencing 

the insurance coverage required under this subsection.  Such certificates shall 

provide that Owner will be given thirty (30) days’ prior written notice of 

cancellation in Manager’s coverage.  Owner shall be named as an additional 

insured with respect to Manager’s commercial general liability insurance policy. 

 

 (d) Contractors’ and Subcontractors’ Insurance.   

 

(i) Except as provided hereafter, Manager shall require and use reasonable 

commercial efforts to obtain from contractors, subcontractors and 

vendors hired to perform work at the Property the following insurance, in 

the following minimum amounts: 

 

  INSURANCE    MINIMUM LIMITS 

 

  Workers’ Compensation   Limits required by statue in the State of  

       Minnesota, with waiver of subrogation  

       against Owner and Manager. 

 

  Employer’s Liability   $1,500,000 each accident and as to  

       aggregate limits. 

 

  Commercial General Liability*  $1,500,000 per occurrence and   

       aggregate 

 

  Business Automobile Coverage  $1,500,000 (any auto/owned/non 

       Form owned/hired)  

 

*These coverages shall be primary to Owner’s and Manager’s insurance and will 

cover Owner and Manager as insureds for allegations, claims, losses, damages, 

demands, judgments, or other causes of action arising out of the contractor’s or 

subcontractor’s operations for or on behalf of Owner or Manager.  Owner and 

Manager shall be named as additional insureds all such general liability policies 

both for operations and, to the extent available in the insurance market, for 

completed operations of the named insured for as long as Owner or Manager may 

be exposed to loss arising out of such operations.   

 

(ii) The insurance policies above shall be written on an “occurrence” and not 

“claims-made” form basis. If contractor’s work involves hazardous 

materials or environmental abatement work, contractor will be required 

to provide evidence of pollution liability insurance, with Owner and 

Manager as additional insureds.  If the contractor’s work involves 

professional design or engineering, special evidence of professional 

liability coverage will also be required. 
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ARTICLE VII - INDEMNIFICATION 

 

7.1 Indemnification. 

 

(a) Owner shall indemnify, defend and hold harmless Manager and Manager’s, 

employees, and each of their respective successors and assigns, from and against 

any and all liabilities, obligations, claims, losses, causes of action, suits, 

proceedings, awards, judgments, settlements, demands, damages, costs, 

expenses, fines, penalties and fees (including without limitation the fees, 

expenses, disbursements and costs of attorneys and advisors) (as used in this 

Article VII, “Claims”) to the extent attributable to or resulting in any way from 

or in connection with any negligent act or omission by Owner, its officials, 

employees, contractors, and agents in the performance of Owner’s obligations 

and responsibilities under this Agreement. 

 

(b) Manager agrees to indemnify, defend, and hold harmless Owner and its affiliates 

and each of their respective successors and assigns, from and against any and all 

Claims arising from, or based in the whole, or in any part, on any negligent act or 

omission by Manager, its officers, employees, subcontractors, and agents, or any 

other person engaged by Manager in the performance of work or services 

pursuant to this Agreement.  

 

(c) “Indemnified Party” and “Indemnitor” shall mean Manager and Owner, 

respectively, as to Section 7.1(a) and shall mean Owner and Manager, 

respectively, as to Section 7.1(b).  If any action or proceeding is brought against 

the Indemnified Party with respect to which indemnity may be sought under this 

Section 7.1, the Indemnitor, upon written notice from the Indemnified Party, 

shall assume the investigation and defense thereof, including the employment of 

counsel and payment of all reasonable expenses.  The Indemnified Party shall 

have the right to employ separate counsel in any such action or proceeding and to 

participate in the defense thereof, but the Indemnitor shall not be required to pay 

the fees and expenses of such separate counsel, unless such separate counsel is 

employed with the written approval and consent of the Indemnitor. 

 

7.2 Waiver of Claims.  Notwithstanding anything to the contrary contained herein, Owner 

and Manager each hereby waives its rights of recovery against each other and its 

respective agents, officers and employees for any losses or damage that are insured 

against or required to be insured against under this Agreement or with respect to the 

Property.  Such waiver shall apply regardless of whether the loss or claim is caused in 

whole or in part by the acts or omissions of a released party, and regardless of whether 

the waiving party maintains a third party policy against, or self-insures, all or any portion 

of the risks required to be insured against hereunder.  Each of Owner and Manager agree 

to make such disclosure to its insurance carrier(s) and to use best efforts to obtain any 

necessary consents or endorsements to effect the foregoing mutual waivers and prevent 

any invalidation of the insurance coverages by reason of such waivers.    

 

7.3 Waiver of Damages.  Notwithstanding anything to the contrary contained herein, neither 

Owner or Manager shall be liable for any lost or prospective profits or any other indirect, 

consequential, special, incidental, punitive or other exemplary losses or damages, 

whether in tort, contract or otherwise, regardless of the foreseeability or the cause thereof, 

that would not otherwise be covered under the standard liability or property insurance 

forms required of the parties hereunder. 
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7.4 Owner.  For the purposes of this Article VII, the term “Owner” shall be construed as 

meaning Owner and Owner’s officials, employees, agents and contractors.  This Article 

VII shall survive expiration or termination of this Agreement. 

 

7.5 Waiver.  Nothing in this Section shall be deemed as waiver of any statutory immunities 

or liability limits available to any party under law. 

 

ARTICLE VIII - COSTS AND EXPENSES 

 

8.1 Costs and Expenses of Manager.  Except as otherwise provided herein, all costs incurred 

by Manager in performing its obligations hereunder shall be borne solely by Manager (or 

included as part of Manager’s fees or reimbursable expenses hereunder) including: 

 

(a) Cost of gross salary and wages, payroll taxes, insurance and benefits of 

Manager's supervisory and office support personnel. 

 

(b) Standard accounting and reporting services. 

 

(c)  Invoice and payment processing utilizing applications included in the WMI 

standard accounting system;  

 

(d) Cost of forms, stationery, ledgers and other supplies and equipment used in 

Manager's home office, except for such items as are specifically required for, or 

proprietary to, the Property. 

 

(e) Cost of comprehensive crime insurance purchased by Manager for its own 

account. 

 

8.2 Payment of Other Costs.  Manager may make the expenditures set forth in the Approved 

Budget from the Bank Account.  This may include general and administrative expenses to 

support such events as billing tenants, paying vendors, obtaining materials and supplies, 

etc. 

 

8.3 Payment of Certain Charges Affecting the Property.  Owner shall pay all taxes, special 

assessments, ground rents, insurance premiums and mortgage payments affecting the 

Property as they become due and before any delinquency date, except that Owner 

reserves the right, at its option, to give written instructions to Manager to make any such 

payments from the Bank Account. 

 

8.4 Insufficient Funds in Bank Account.  Manager shall not be required to expend any of its 

own funds for disbursements chargeable to Owner.  If there are insufficient funds in the 

Bank Account for a disbursement, Manager may, after notifying Owner of such 

insufficiency in writing, defer making any disbursement until Owner has furnished the 

funds necessary for such disbursement. 

 

8.5 Nonpayment.  If Manager fails to make any payment when required or fails to perform 

any act required under this Agreement, then Owner, after ten (10) days’ written notice to 

Manager (or, in the case of any emergency, without notice) and without waiving or 

releasing Manager from any of its obligations hereunder, may (but shall not be required 

to) make such payment or perform such act.  Owner shall have (in addition to any other 

right or remedy) the right to offset all costs and expenses incurred in exercising its rights 

under this Section against any sums due or to become due to Manager. 
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8.6 Other Properties.  To the extent resources utilized by Manager with respect to the 

Property are also used in part for premises not covered by this Agreement, only a pro rata 

portion allocated in good faith by Manager shall be subject to reimbursement hereunder. 

 

ARTICLE IX - TERMINATION 

 

9.1 Termination of Agreement.  This Agreement may be terminated prior to the expiration of 

the Term on the following terms and conditions, it being understood and agreed, 

however, that termination shall relieve neither Owner nor Manager from liabilities or 

claims accruing and arising up to and including the date of termination: 

 

(a) Owner shall have the right to terminate this Agreement in the event that Manager 

fails in any material respect to keep, observe or perform any covenant, 

agreement, term or provision of this Agreement, to be kept, observed, or 

performed by Manager, and such default continues uncured for a period of fifteen 

(15) days’ after written notice thereof by Owner to Manager. 

 

(b) In the event that the Property is sold to a party which is not affiliated with 

Owner, Owner shall have the right to terminate this Agreement with thirty (30) 

days’ prior written notice to Manager 

 

(c) Owner shall have the right to terminate this Agreement if a petition for 

bankruptcy, reorganization or rearrangement is filed under any federal or state 

bankruptcy or insolvency laws by Manager or if any such petition is filed against 

Manager and not removed or discharged within sixty (60) days thereafter. 

 

(d) Manager shall have the right to terminate this Agreement in the event Owner 

fails in any material respect to keep observe or perform any covenant, agreement, 

term or provision of this Agreement to be kept observed, or performed by Owner, 

including, without limitation any failure to fund amounts due hereunder, and 

such default continues for a period of thirty (30) days after written notice thereof 

by Manager to Owner, or if Owner materially fails to comply with any law, 

regulation or ordinance relating to or affecting Owner’s ownership of the 

Property. 

 

(e) If any building on the Property is destroyed and Owner, for any reason, elects not 

to rebuild the building, then this Agreement shall terminate on the date ten (10) 

days following written notice to Manager that Owner has elected not to rebuild 

the building after such destruction. 

 

(f) In the event there is a condemnation of all or any substantial part of the Property, 

then this Agreement shall automatically terminate as of the date of such taking. 

 

(g) Owner or Manager may terminate this Agreement: (i) as provided in Section 1.2 

and/or (ii) without cause at any time by providing the other with sixty (60) days’ 

prior written notice;  

 

9.2 Final Accounting.  Manager shall, within thirty (30) days of the date of expiration or 

termination of this Agreement, deliver to Owner, at Owner’s expense, the following: (i) 

an accounting reflecting the balance of income and expenses of the Premises as of the 

date of termination or expiration of this Agreement; (ii) any funds of Owner then held by 

Manager; and (iii) all executed leases, receipts for deposits, insurance policies, unpaid 
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bills, correspondence and other documents, books and records, which are the property of 

Owner in the possession of Manager.  If Owner does not object in writing (specifying 

with reasonable detail the bases for such objections) delivered to Manager within thirty 

(30) days following Owner’s receipt of the foregoing, Owner shall be deemed to have 

approved all of the foregoing and Manager shall be deemed to have fully performed all of 

its obligations under this Agreement and shall be fully released by Owner from any and 

all liability or obligation to Owner under this Agreement.  Any financial reporting 

requested by Owner after the expiration or termination of this Agreement (other than the 

final accounting) shall be prepared by Manager at an agreed upon hourly fee.  

 

ARTICLE X - MISCELLANEOUS 

 

10.1 Status of Manager and Relationship of Parties.  It is the intention of the parties to create a 

relationship wherein Manager is an independent contractor in the management and 

operation of the Property.  Nothing herein contained shall be construed as creating the 

relationship of employer-employee or establishing any trust, partnership or joint venture 

arrangement between Owner and Manager.  Nothing in this Agreement shall deprive or 

otherwise affect the right of either party to own, invest in, manage or operate property, or 

to conduct business activities which are competitive with the business of the Property.  

Nothing herein shall be construed as requiring Manager to bear any portion of any losses 

or gains arising out of or connected with the ownership or operation of the Property. 

 

10.2 Notices.  Any notice, request, demand, consent or approval under this Agreement must be 

in writing and personally delivered, sent by overnight courier service, transmitted via 

facsimile during business hours, sent by United States registered or certified mail, 

postage prepaid, return receipt requested, and shall be deemed to have been given upon 

the date of personal delivery, the next business day following deposit with an overnight 

courier upon receipt of written confirmation of transmittal during business hours 

following facsimile transmittal, or five days after deposit in the United States mail, as the 

case may be, provided that the communication is addressed as set forth in Section 1.5 if 

sent to Owner and as set forth in Section 1.6 if sent to Manager.  Either party may, by 

written notice, designate a different address.   

 

10.3 Conflict of Interest.  The Manager or its related entities may have an ownership or equity 

interest in the Owner or the Property.  The parties specifically waive any and all conflicts 

or claims relating to Manager, or its related entities’ ownership interest in the Owner or 

Property. 

 

10.4 Signs.  Manager may place and remove, or cause to be placed and removed, such signs 

upon the Premises which Manager deems appropriate including, without limitation, a 

sign announcing that the Premises is under Manager’s management.  Said signs must be 

preapproved by Owner.  The costs associated with all signs placed in accordance with 

this paragraph shall be the responsibility of Manager. 

 

10.5 Ownership of Fixtures and Personal Property.  Manager acknowledges that Owner owns 

all fixtures and personal property situated on or about the Property and used in or 

necessary for the operation, maintenance and occupancy of the Property, except for such 

items as are purchased by Manager out of its own funds and for which it is not 

reimbursed by Owner. 
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10.6 Assignment.  This Agreement shall not be assignable by Manager without the express 

prior written consent of Owner This Agreement shall be for the benefit of and shall be 

binding upon the successors and assigns of the parties hereto.   

 

10.7 Severability.  Each provision of this Agreement is intended to be severable.  If any term 

or provision hereof shall be determined by a court of competent jurisdiction to be illegal 

or unenforceable for any reason, such term or provision shall be severed from this 

Agreement and shall not affect the validity of the remainder of this Agreement. 

 

10.8 Costs of Suit. If Owner or Manager shall institute any action or proceeding against the 

other relating to this Agreement, the unsuccessful party shall reimburse the successful 

party for its disbursements incurred in connection therewith and for its reasonable 

attorneys’ fees, as fixed by the court. 

 

10.9 Waiver.  No consent or waiver, express or implied, by either party to or of any breach or 

default by the other party in the performance of its obligations hereunder, shall be valid 

unless in writing.   

 

10.10 Force Majeure; Cure Rights.  The obligations of Owner and of Manager under this 

Agreement (except the obligation of Owner to provide funds to Manager for the timely 

payment of fees and expenses of Manager and expenses of the Property to be paid by 

Manager on behalf of Owner pursuant to this Agreement) shall be excused for that period 

of time that Owner or Manager, as applicable, cannot fulfill such obligations by reason of 

delays beyond its control, including without limitation acts of God, inclement weather, 

war, insurrection, terrorists acts, labor strikes, inability to obtain necessary materials or 

supplies, inability to obtain necessary permits, licenses or approvals, or any other event 

commonly included within the definition of force majeure. 

 

10.11 Entire Agreement; Amendment.  This Agreement contains the entire agreement between 

the parties with respect to the subject matter hereof and supersedes all prior oral or 

written agreements, understandings, or arrangements with respect to such subject matter.  

This Agreement may not be amended or modified except by a writing signed by both 

parties 

 

10.12 Governing Law.  This Agreement and the obligations of Owner and Manager shall be 

governed by, and construed and enforced in accordance with, the laws of the state where 

the Property is located   

 

10.13 Waiver of Jury Trial.  EACH PARTY HERETO, KNOWINGLY AND 

VOLUNTARILY, AND FOR THEIR MUTUAL BENEFIT, WAIVES ANY RIGHT 

TO TRIAL BY JURY IN THE EVENT OF LITIGATION REGARDING THE 

PERFORMANCE OR ENFORCEMENT OF, OR IN ANY WAY RELATED TO, 

THIS AGREEMENT. 

 

10.14 Additional Premises.  Owner and Manager may from time to time, following the 

execution of this Agreement, amend the exhibits to this Agreement to add additional 

properties that will be managed by Manager in accordance with the terms of this 

Agreement.  Any such amendment shall set forth any adjustments to the payments due 

Manager hereunder, including, without limitation, changes to the Management Fee, as 

may be determined by the mutual agreement of Owner and Manager. 
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10.15 Data Practices Act Compliance.  Data provided, produced or obtained under this 

Agreement shall be administered in accordance with the Minnesota Government Data 

Practices Act, Minnesota Statutes Chapter 13.  Manager will immediately report to 

Owner any requests from third parties for information relating to this Agreement.  

Manager agrees to promptly respond to inquiries from Owner concerning data requests. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective 

Date. 

Manager: 

Wellington Management, Inc., 

a Minnesota corporation 

By: __________________________  

Name: Stephen B. Wellington, Jr. 

Its: President 

Owner: 

Brooklyn Park Economic Development 

Authority 

By: ___________________________________ 

Its:  President 

By: __________________________________ 

Its:  Executive Director 
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EXHIBIT A 

FEE SCHEDULE 

1. LEASING COMMISSIONS AND LEASE REVIEW FEES

Leasing commissions shall be paid based on the formulas below:

a. All new tenant transactions: one dollar ($1.00) per square foot multiplied by the term

of the lease

b. All renewal transactions: one half dollar ($0.50) per square foot multiplied by the

term of the lease

When an outside broker is involved; Manager shall be paid 50% of the going market 

commissions for such a transaction. 

Lease review fees are paid on a flat fee matrix which takes into consideration the size of 

the Premises, term negotiated and the sophistication of the negotiations. 

2. BUILDING ENGINEERS FEES.

Manager’s compensation for building engineering services performed by Manager’s

employees shall be $78.00 per hour (2022 rates), adjusted annually at a two (2) percent

CPI index, on January 1st not to exceed hourly billing rates for comparable personnel

from other maintenance service.

6.3B DRAFT WELLINGTON MANAGEMENT CONTRACT 
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MEMORANDUM 
 
DATE: September 16, 2021 
 
TO: EDA Commissioners 
 
FROM: Kim Berggren, Executive Director 
 Breanne Rothstein, Economic Development and Housing Director 
 
SUBJECT: Status Update 

 
BUSINESS DEVELOPMENT 
 
Minnesota DEED Mainstreet Revitalization Program  
In early August, the Minnesota Department of Employment and Economic Development (DEED) 
rolled out its new Mainstreet Revitalization Program. The program, funded through the State’s 
most recent jobs bill, aims to provide funding to entities completing projects and assisting 
businesses with starting capital improvement projects across the State of Minnesota. The City 
provided letters of support to applications to this program from African, Career, Education, and 
Resource Inc. (ACER) for a regranting program aimed to assist businesses along the Brooklyn 
Boulevard and Zane Corridors, and the Metropolitan Economic Development Association (MEDA) 
to assist with securing funds for the construction of Christina’s Child Care Center. Both ACER 
and MEDA are eligible applicants for the program, which exclusively funds non-profits, 
foundations, Community Development Corporations (CDCs) and Community Development 
Financing Institutions (CDFIs) and have a history of assisting Black, Indigenous, and Person of 
Color (BIPOC) entrepreneurs and business owners with starting and expanding their businesses 
in the north metro. The application for the Mainstreet program closed August 31 and the State 
hopes to have funding decisions made in mid-fall.   
 
Elevate Business HC Meeting  
On August 26, Daniela Lorenz presented to the provider partners of Elevate Business HC about 
financial and business resources available to Brooklyn Park businesses and entrepreneurs. 
Elevate Business is Hennepin County’s new technical assistance platform that provides up to 25 
hours of free technical assistance in a variety of areas to businesses and entrepreneurs. The 
purpose of the presentation was to introduce the providers to Brooklyn Park resources in the 
event they work with Brooklyn Park businesses. The programs highlighted were City marketing 
options including being featured on maps, Sewer Availability Charge (SAC) and Water Access 
Charge (WAC) programs, and Brooklyn Park Development Corporation (BPDC) funds. This was 
also a chance for the providers to get introduced to Daniela as a connection for businesses as 
they explore starting and expanding their businesses in the city. 
 
For more information about Elevate Business HC and to explore the platform please visit: 
www.elevatebusinesshc.com/home  
 
Small Business Center design meeting 
Designs by Melo held its first Small Business Center design meeting on Wednesday September 
8. The meeting was hybrid which allowed participants to attend either in person at City Hall or 

http://www.elevatebusinesshc.com/home
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online through the Zoom platform. Seven businesses were in attendance to see the preliminary 
layout and provide feedback to Designs by Melo’s team on the initial design. The layout that was 
shown to businesses in attendance at the meeting was based on a survey sent to businesses that 
received Coronavirus, Aid, Relief, and Economic Security (CARES) act dollars and previous 
business center survey respondents. The survey asked respondents to let the project team know 
which type of space they’d most like for their business, the size of conference rooms, and to let 
the team know what the space is missing. The survey is still open and so far, has 34 responses.  
 
The businesses in attendance at the meeting were generally happy about the initial design but 
had some feedback including exploring how to incorporate retail space in the center, making sure 
there is a way for businesses to expand in the center and purchase additional space as needed, 
keeping the space as flexible as possible, and making sure the space is unexpected and bright 
to welcome customers. The feedback at that meeting will be incorporated into the next phase of 
design and the Design by Melo team will hold another meeting to show the design to businesses 
in attendance and ask for feedback. Based on the layout of the space, the center will primarily 
cater to office uses rather than service and retail-oriented uses. However, there is opportunity to 
make conference space that is large enough to hold retail events to showcase retailers. The next 
community meeting about the space will be held in the last week in September. The Steering 
Committee is expected to meet in early October to review final design based on the community 
meetings.  
 
Small Business Center Operator Letter of Interest 
Attached below is the draft Letter of Interest (LOI) related to securing an operator for the Small 
Business Center. The LOI is an opportunity to broadly solicit ideas for how the space can be run 
and which organizations and individuals are available to provide services and day to day 
management of the Center once it is operational. At its most recent meeting in August, the Small 
Business Center Steering Committee weighed in on the LOI. They were generally happy with the 
approach as it would allow the EDA to get a better idea of who is able to do this work and what 
skills already exist in the community as it relates to running an incubator like use. The LOI will 
also give staff and the EDA a sense of the type of operators needed for the space including an 
understanding of the service providers needed for technical assistance and the more day to day 
managerial function needed such as IT support, unlocking doors, making sure the space is 
cleaned, and more. Staff also sent the LOI to other organizations that work with businesses in the 
community including Neighborhood Development Center (NDC), the Northside Economic 
Opportunity Network (NEON), ACER, the Liberian Business Association (LIBA), and CAPI to 
solicit their feedback before formally asking for proposals. The LOI responses will then be used 
to create a more formal public bidding process to secure an operator(s) for the space. The LOI is 
expected to go live in mid to late October.  
 
Hennepin County African Immigrant Manufacturing Career Fair  
On Saturday October 23, Hennepin County in partnership with the Organization of Liberians in 
Minnesota (OLM), The Uganda Association of Minnesota (UGAMN), and Mwanyagetinge USA is 
hosting a career fair focused on connecting African Americans and African immigrants to 
manufacturing careers. Hennepin County Commissioner Jeff Lunde’s team is helping to 
coordinate the event which will take place from noon-4pm that Saturday. The idea for the event 
is to show the breadth of opportunities in the manufacturing sector and introduce African 
Americans and African Immigrants to another career option and opportunity. Staff is helping to 
recruit Brooklyn Park businesses to participate in the career fair. Staff from both the County and 
the City have also connected with Medical Alley Association and urged them to let their members, 
which are health care focused businesses including manufacturers, to participate in the event as 
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an opportunity to get connected to new talent in the Brooklyns. The location of the event is yet to 
be determined but will take place in either Brooklyn Park or Brooklyn Center.  
 
 
WORKFORCE DEVELOPMENT 
 
BrookLynk wrapped up another successful year on August 20th with a virtual celebration to 
recognize interns, employer partners, staff and supervisors. Thank you, Mayor Lisa Jacobson, for 
attending the event and to the Economic Development Authority for supporting and celebrating 
BrookLynk and our amazing youth interns!  
 
In its seventh year BrookLynk provided in-person and online training and employment 
opportunities as a continued response to the limitations of COVID-19. Program staff are excited 
to share that in 2021 more than 400 youth participated in BrookLynk programs including Get 
Ready! annual youth work readiness training, summer internship program, online training series 
and more! The BrookLynk team is working on a comprehensive data collection and evaluation 
and looks forward to providing a detailed report on 2021 BrookLynk outcomes to the EDA in 
October.  
 
Additionally, BrookLynk is proud to report that the program continues to be recognized as one of 
our regions valued youth workforce development programs as demonstrated by grants awarded 
to the program in the last year. For the 2022-2023 program years BrookLynk has secured over 
$275,000 in grant funds through the federal Workforce Innovations and Opportunities Act 
administered by the Hennepin-Carver Workforce Board, Department of Employment and 
Economic Development (DEED) Youth at Work, and Minnesota Youth Employment Program 
administered by the Hennepin-Carver Workforce Board.  
 
 
OTHER 
 
Welcome Malcolm Hicks! 
On September 1, the Economic Development and Housing team welcomed Malcolm Hicks as 
Project Facilitator. Malcolm joins us with a variety of non-profit and government experience, 
mostly in training and workforce development. He has his masters in Higher Education and joins 
us by way of Georgia and New York! Welcome Malcolm! 
 
Village Creek Apartments Livable Communities Demonstration Act (LCDA) Grant 
In 2018, the Village Creek Apartments project, an 83-unit mixed used apartment building with 
ground floor commercial kitchen space to be developed on land located at 7621 Brooklyn Blvd N, 
received a $832,000 grant from the Metropolitan Council’s Livable Communities Demonstration 
Act (LCDA) fund. The grant will fund several site improvements related to the project including 
infrastructure work, placemaking and public art, general site preparation, and the addition of a 
bus shelter in the building. LCDA grants have a 3-year deadline to be spent with the option to 
extend for 2-years with approval from the Met Council. Village Creek Apartments applied for and 
received an extension until December 31, 2023, to complete its project on the site. To date the 
project has received site approval, the Tax Increment Finance (TIF) for the project has been 
certified, and the EDA has approved a preliminary term sheet. Due to the uncertainty caused by 
the COVID-19 pandemic, the project lost momentum in 2020 including some investors pulling out 
the project. The developer for the project, Devean George, is confident the project will be 
underway by 2022 and finished by 2023. The EDA is expected to consider approving the sale of 
EDA owned land, a TIF management plan, and development agreement at its October or 
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November meeting this year. Once those items are approved, the project can submit for plan 
review and approval before beginning construction on the site.  
 
LCDA Pre-Development Grant Awards 
The City of Brooklyn Park EDA is being recommended for funding for two more grant awards from 
the Metropolitan Council’s Livable Communities Demonstration Account Pre-Development grant 
program. The Villas and the EDA-owned sites at the southwest corner of Zane Avenue and 
Brooklyn Boulevard (adjacent to Edoh Akakpo’s current commercial building) will receive $75,000 
each ($150,000 total) for activities such as community engagement, site planning, soil testing, 
and proforma development. Applications were submitted in July and recommended by the 
Metropolitan Council’s Community Development Committee on September 7. The full Met Council 
will vote on the recommendation in late September. Staff have connected with the current property 
owners with the preliminary award notification and are moving forward to begin grant planning 
activities in October should the awards be approved. 
 
Grant Success 
The EDA has had great success in leveraging outside funding to complete its work. So far in 
2021, in a little over ½ year, the EDA has been successful at obtaining $1M in competitive grants 
for pre-development work and workforce development including: 
 

Grant/project Source Amount 

2021 BDI - ACER cooperative ownership 
model 

Hennepin County 30,000.00  

2021 LCDA Pre-Development - Innovation 
Hub (tentative) 

Metropolitan Council 50,000.00  

2021 LCDA Pre-Development – Villas 
(tentative) 

Metropolitan Council 75,000.00  

2021 LCDA Pre-Development – Edoh 
Akakpo / SW Zane & Brooklyn Blvd 

Metropolitan Council 75,000.00  

2021 SFY 22-23 Work Innovations and 
Opportunities Act (WIOA) 

Hennepin - Carver 
Workforce Board/Hennepin 
Co. 

206,031.04  

2021 SFY 22 - 23 Youth at Work (YAW) DEED 75,000.00  

2021 SFY 22-23 MN Youth Employment and 
Training Programs (MYP) 

Hennepin - Carver 
Workforce Board/Hennepin 
Co. 

493,968.96  

 Total $1,005,000.00 

 
Additionally, since the beginning of 2020 we have been successful at obtaining over $4M in 
outside funding (not including COVID relief programs) to complete the work of the EDA, which 
represents more than twice our EDA general levy. Since 2017, the EDA has helped to leverage 
over $18M for infrastructure, development, and workforce development. 
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Hennepin County Business Improvement District Initiative (BDI) Grant 
In mid-August, the EDA received word that it was awarded a $30,000 grant through the Hennepin 
County Business Improvement District (BID) initiative. The grant will be sub-granted to African 
Career, Education, and Resource (ACER) Inc. to complete a feasibility study related to the 
creation of co-operative and community ownership models in the City of Brooklyn Park. ACER is 
partnering with a number of organizations including NEOO partners, NDC, and Mercy Corporation 
to build out an analysis of community ownership models that have been utilized around the 
country and how a community ownership model could be utilized to purchase commercial real 
estate in Brooklyn Park. This work is increasingly relevant as businesses, community members, 
and entrepreneurs continue to express interest in owning real estate as part of their business 
models and an opportunity for wealth building. 
 
Hennepin Homeownership Preservation Program  
Hennepin County and the City of Minneapolis have partnered with the Minnesota Homeownership 
Center to offer the Hennepin Homeownership Preservation Program (HHPP). 
The new program provides support to homeowners in Hennepin County who are past due on their 
mortgage payments or other related housing expenses. HHPP offers foreclosure prevention 
advising and limited financial assistance. Not all homeowners will qualify for financial assistance. 
More information can be accessed by clicking on the following website link: 
Hennepin Homeownership Preservation Program - HOCMN. 
 
Diversity in Procurement Project with Paadio 
Paadio is launching its DRIVE Boot Camp, a 2-day advanced training program for growth-oriented 
micro businesses to become procurement-ready within their industries, increase business 
income, and contract with large corporations. The workshop is set to take place on September 21 
and 22 and will include small businesses in various industries. The program includes developing 
a bidding kit, information on where to look for contracts, and more. Paadio has also completed its 
interviews with City of Brooklyn Park staff and is refining a series of recommendations on 
improving procurement practices to contract more effectively with small local businesses. 
 
Healthcare Career Training Program 
The Organization of Liberians in Minnesota (OLM) is working with the first cohort of students who 
have completed their Certified Nursing Assistant (CNA) and Trained Medication Aide (TMA) 
trainings to connect certified students with employers. On September 14, OLM held a meet and 

https://www.hocmn.org/HennepinHPP/
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greet for 13 students and 2 employers to connect on potential job placement opportunities. OLM 
continues to recruit employers to match with students who have completed their CNA and TMA 
certifications. A second round of students will begin certification training this fall. 
 
EDA-owned Redevelopment Properties 
Since 2004 the EDA has acquired numerous properties for the purposes of redevelopment and 
currently holds over 80 acres in various locations around Brooklyn Park. Community Development 
staff recently reviewed the redevelopment status of these properties. A summary is below, and a 
map is attached. The chart below does not include developed properties such as Avenues for 
Youth or Edinburgh Clubhouse. 
 

 
Attachments: 
 
7.1A DRAFT LETTER OF INTEREST 
7.1B EDA-OWNED PROPERTY MAP 
 

Property (Map ID) Acres 
Priority /  

Development Status 
Potential Use 

SW Corner Zane Avenue 
and Brooklyn Blvd -  
5 Properties 

2.38 High / LCDA Pre-
Development grant 

Mixed use 

Welcome Avenue - Lot C 2.08 High / Under contract 
with Bethesda 

Mixed use/Mixed income 

7516 Brooklyn Blvd 0.88 High / Under contract 
with Christina's 

Christina's daycare 

6900 85th Avenue 6.16 High / Under contract 
with Duffy 

Mixed use/mixed income 
housing 

Welcome Avenue - Lot B 1.72 High / Under contract 
with George North 

Mixed Use/Commercial 
Kitchen 

Hwy 610 and Noble Pkwy 
(Former Park & Ride) 

6.85 Med / CDI engagement 
process under way 

  

7479 Brooklyn Blvd  
(Regent sites) 

12.87 Med / LCDA Pre-
Development grant 

Mixed Use 

8600 Zane Avenue (Former 
Library) 

4.48 Low / Held for CAC 
expansion 

Part of City government 
campus 

4001-4005 83rd Avenue 0.33 Low / Not development 
ready 

Potential small developer 
pilot site  

Oxbow sites (Oak Grove 
Pkwy and Zane Avenue) 

16.88 Low / Not development 
ready 

Medium/high density 
residential 

NE 610/169 (excess ROW 
from Hwy 610 project) 

22.84 Low / Not development 
ready 

Mixed use  

NW 169/101 (excess ROW 
from interchange projects 

8.31 Low / Not development 
ready 

 

4000 85th Avenue 1.68 Low / Under 
consideration by Primus 

Supportive housing 

Total Acres 85.08   
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Letter of Interest 

Operator and On-site Support 

Brooklyn Park Small Business Center 

Project Overview 

The City of Brooklyn Park’s Economic Development Authority (EDA) is in the process of 

purchasing the Northwinds Plaza mall located at the 7944-7996 Brooklyn Blvd to develop a 

Small Business Center. The center is aiming to be a space for small businesses and 

entrepreneurs to locate, access resources, and grow their businesses in an affordable, culturally 

inclusive, and supportive environment. As part of center operations, the EDA intends to retain 

one or more key partners who are focused on providing high quality, highly professional, and 

culturally inclusive services to members including but not limited to:  

- A general operator of the physical space to provide one or more of the following 

services: 

o Recruiting and retaining small businesses and new entrepreneurs to locate in the 

center through community connections and outreach. 

o Negotiating subleases, memberships and/or contracts with tenants and 

members. 

o Managing site operations and vendors for security, IT, janitorial services, 

supplies, food service etc. 

o Serving as primary liaison between tenants and the EDA. 

o Staffing administrative support within the Small Business Center. 

o Recruit and manage technical assistance providers that utilize the space 

o Provide technical assistance as needed in the following areas:  

o Access to financing/lending consultation 

o Financial projections, cash flow analysis, and scenario planning 
o Entrepreneur development 
o Marketing strategies 
o Specialized expertise such as legal and financial consulting 
o Experience assisting businesses with technology 
o Expertise in consulting or training businesses to navigate procurement 

processes, licensing and 
o Regulatory requirements, and/or public health guidance related to COVID-19 
o Working with small businesses to navigate the myriad economic challenges 

of the COVID-19pandemic. 
The purpose of this statement of interest is to gauge the level of interest from groups to 

participate in the center’s operations and understand the skills and talents that currently exist 

locally to support the center and businesses who will locate there. Responding to this request 

alone will not result in a contract for operations and services in the center. The responses to this 

request will help the EDA determine the preferred operating and service delivery model for 

center members and tenants. It will also inform the next step in the EDA’s operator selection 

process. Creativity and innovation are encouraged and the EDA hopes to use this as a 

community idea generation tool from which to develop a more detailed operating model and 

contract. 
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About the Space 

Location and size: The future location of the Small Business Center is 7940 Brooklyn Blvd N. 

and located in the larger Northwinds Plaza Mall off of Brooklyn Blvd and West Broadway 

Avenue. The larger parcel has 10 existing business tenants. The building is 26,982 square feet 

in size and all one level. Attachment A is a preliminary fit plan of the space that was prepared by 

the project’s architect. This attachment is only meant to demonstrate how the space could be 

laid out and does not necessarily represent the final layout of the Small Business Center.  

Operating budget: The final budget for the operations of the Small Business Center has not 

been determined. Based on research of similar spaces the EDA estimates the annual operating 

budget could fall between $630,000-$930,000 annually. The final amount will be determined 

based on space and business resource needs.  

Submittal Requirements 

Please submit a letter of interest which includes:  

1)  Your vision and outline for the operations of small business center 

2) How you would propose receiving payment for services. Options could include, but are not 

limited to: 

 -Hired as a fee for service consultant through a contract 

 -Hired as a staff person of the EDA  

 -Partnership as a member (receive space in exchange for services) 

 -As a partner (shared revenue model) 

 -Other 

3) Your fee or method of calculation of fee 

4) Describe your skills and experience in any of the following areas:  

• Small business support services 

• Running a small business or organization 

• Entrepreneur technical assistance  

• Property management  

• Business incubator management  

• Business development  

• Other areas of experience and expertise that you think would be critical to supporting 

entrepreneurs and small businesses  

 

5) Information on each team member and your organization including resumes and areas of 

expertise, if applicable  

 

Additional notes and considerations:  
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• It is the goal of the EDA to work with organizations with a deep understanding of the 

opportunities and challenges being faced by small businesses in Brooklyn Park, 

particularly businesses owned by Black, Indigenous, and People of Color (BIPOC) which 

face barriers to starting and expanding their businesses and accessing business 

development resources.  

• Partnerships are highly encouraged. An organization does not need have both a real 

estate management background and a business technical assistance background to 

submit a proposal. The EDA invites all interested parties to submit a proposal outlining 

their unique skill sets and talents and how they’d be useful to small businesses and 

entrepreneurs that use the space.  

• This letter of interest DOES NOT include property management services for the 

remaining strip mall. That will be procured under separate RFP/contract. 

• There is no stipulated format for this LOI.  Please limit your submittals to 8 pages. 

 

REQUESTING AGENCY:  

Brooklyn Park Economic Development Authority  

5200 85th Avenue North Brooklyn Park, MN 

PROJECT TEAM: 

IAG Commercial – Owner’s Representation 

Designs by Melo - Architect  

SUBMISSION DEADLINE: TBD 

Questions?  

If you have questions or desire additional information, please feel free to contact Daniela Lorenz 

at 612-280-9491 or Daniela.lorenz@brooklynpark.org.  

Acknowledgements  

The City of Brooklyn Park makes no representations, warranties, or agreements with respect to 

the Letter of Interest request.  

Evaluation Process  

Upon receipt of the LOI’s, the EDA evaluation team, in conjunction with the Project Team, will 

evaluate the responses and identify a select group or groups to enter into further discussions 

with. 

Please note, the Brooklyn Park EDA reserves the right to withdraw this request at any time and 

to accept or reject all LOI’s at its sole discretion.  
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Attachment A: Preliminary Fit Plan  
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EDA Owned Parcels

Zoning Code Descriptions
BP- Business Park District
CD - Conservancy District
PCDD - Planned Community Development District
PI - Public Institution District
R3A - Detached Single-Family Residential District (75' Lots)
R4 - Detached Single and Attached Two-Family Residential District
TC - Town Center Zoning District
TOD/C - Transit Oriented Development/Center
TOD/G - Transit Oriented Development/Greenfield
VR - Village Zoning Redevelopment

21

1

Map ID
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Parcel ID
N/A
0711921130005
0711921140007
0911921210005
0911921210006
0911921210007
0911921120005
1011921340017
1611921220094
1611921340006
1511921340004
1511921430025
2211921240076
3011921220010
2911921330013
2911921230019
2911921210105
2811921220007
2811921220006
2811921220005
2811921220003
2811921220002
2811921210034
2811921210060
2811921120002
2811921130002
2811921130021

Zoning Code
N/A
TOD/G
TOD/G
TC
TC
TC
TC
PI
R3A
PI
PCDD
CD
R4
BP
R4
TOD/C
TOD/C
VR
VR
VR
VR
VR
VR
VR
VR
VR
VR

Acreage
8.3
21.9
0.9
5.9
1.7
4.7
4.6
6.9
0.05
4.5
1.7
1.0
0.3
0.8
0.3
1.6
1.4
0.5
0.3
0.4
0.7
0.4
1.7
2.1
0.9
1.0
11.8
Total: 86.4
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MEMORANDUM 
 
DATE:  September 16, 2021 
 
TO:  EDA Commissioners 
 
FROM: Kim Berggren, EDA Executive Director 
  Breanne Rothstein, Economic Development and Housing Director 
    
SUBJECT: Housing Update 
 
 
This memo provides an update to the Economic Development Authority (EDA) on housing-related 
items. In addition to updating the EDA, this memo serves to keep interested stakeholders 
informed of this work.  
 
COVID-19 HOUSING UPDATES 
 
Minnesota Housing launched a rent assistance program at www.renthelpmn.org on April 20. 
RentHelpMN is a statewide COVID-19 Emergency Rent Assistance program that will help renters 
impacted by the Covid 19 pandemic cover past due rent and utility balances back to March 13 of 
2020. Applicants will also be able to apply for three months of future rent if they are anticipating 
being unable to pay. Additionally, Hennepin County launched the Zero-Balance Project, which is 
a metro area emergency rent assistance program where rental property owners and managers 
lead the application process. The program opened on June 7 and ran through June 20.  EDA staff 
worked to connect with various property managers in the city through email communication, 
phone calls, and other methods to spread the program as widely as possible to Brooklyn Park 
rental communities. 
 
Minnesotans seeking rental assistance have been asked to remain patient as Minnesota Housing 
works through a backlog of RentHelpMN applications. Since the program launched in April, 
Minnesota Housing has received more than 24,000 applications. About 10% of the applicants 
have received funding, according to the state. 
 
Eviction Moratorium 
On June 29, Governor Walz signed a bill to establish a timeline for lifting the eviction moratorium 
that was tied to the peace time emergency that was enacted due to Covid 19. Key dates for 
renters and property managers are listed below. 

Starting June 30: Renters who have materially violated their lease can have their lease 
terminated. Renters who qualify but refuse to apply for rental assistance can be evicted. 
People can apply for assistance on renthelpmn.org or call 211. 

Starting July 14: Renters can be evicted if they have materially violated their lease, which 
is a different process than lease termination. 

http://www.renthelpmn.org/
https://www.renthelpmn.org/
https://www.renthelpmn.org/
https://www.ag.state.mn.us/consumer/handbooks/lt/CH3.asp
https://www.ag.state.mn.us/consumer/handbooks/lt/CH3.asp
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Starting August 13: The lease can be terminated if a renter has not paid rent and is not 
eligible for emergency rental assistance. 

Starting September 12 (current phase): Renters can be evicted if they have not paid 
rent and are not eligible for emergency rental assistance. 

Starting October 12: All lease termination and eviction protections are lifted unless 
renters are eligible for emergency rental assistance and have a pending application.  

Starting June 1, 2022: All lease termination and eviction protections related to the 
COVID-19 pandemic are lifted. 

The bill prohibits an eviction for nonpayment of rent until June 1, 2022, if the tenant has a 
pending application for rental assistance. A tenant (and their landlord) can verify the 
tenant’s rent application through Minnesota Housing.  

One permanent policy change is a required 15-day notice period to tenants before an 
eviction can be filed for non-payment of rent. 

To learn more and find assistance with renting go to renthelpmn.org or call 211. For legal 
help go to homelinemn.org or lawhelpmn.org. 

 
NEW HOUSING DEVELOPMENT PROJECTS 
 
Duffy Development (6900 85th Avenue North Development - NHCC Site)  
At its May 17 meeting, the EDA approved a term sheet to provide tax increment financing and a 
purchase agreement with Minnesota State Colleges and Universities (Minnesota State) and North 
Hennepin Community College for this property. Duffy applied to Minnesota Housing’s Low-Income 
Housing Tax Credits (LIHTC) program this July, has submitted an application to Hennepin County 
for additional grant funding, and is preparing to apply for a Livable Communities Development 
Grant from the Metropolitan Council in September. 
 
The EDA solicited qualifications for the development of this vacant land in early 2020 and 
approved entering into an option agreement with Minnesota State for the purchase of the site for 
development purposes. Duffy Development Company has proposed building two mixed-income 
apartment buildings with approximately 75 units each at the development site at 6900 85th Avenue 
North. A third building on the site is proposed as a daycare use in partnership with Women 
Ventures, a non-profit organization.  
 
Village Creek Apartments (7621 Brooklyn Boulevard)  
The George Group North submitted its application to the Planning Commission for the Village 
Creek Apartments project on June 1. The City Council considered two items related to the village 
Creek Apartments project at its July 26 meeting. First, it held a public hearing to certify Tax 
Increment Financing (TIF) district 1-27 where the project will be located and second to approve 
the conditional use permit (CUP) for the project. Both items passed unanimously. The next step 
is to hold a public hearing to officially sell the land to George North Group and to approve a TIF 
plan and development agreement for the project. These items are expected to come before the 
EDA at its September meeting. Staff is continuing to work with the Metropolitan Council to extend 
the timeline for the Livable Communities Development Act (LCDA) grant funding the project 

http://www.renthelpmn.org/
http://www.homelinemn.org/
http://www.lawhelpmn.org/
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received in 2018. The grant is set to expire December 31, 2021 but is able to be extended for two 
years if needed. The project developer believes once the land sale is complete, and the financing 
is finalized that construction will take 12-14 months.  
 
The EDA approved a term sheet to provide tax increment financing for the Village Creek 
Apartments project at its June 15, 2019, meeting. The project will be located on EDA-owned land 
at 7621 Brooklyn Blvd N. The proposal includes 83-units of mixed-income housing and a 10,000 
square foot commercial component. The EDA first considered this project in 2018. The project 
has since received a Metropolitan Council’s Livable Communities Development Account (LCDA) 
grant to assist with project costs. Village Creek Apartments also received a Hennepin County 
Transit Oriented Development (TOD) in fall 2020. 
 
Cornerstone Village by Bethesda Lutheran Communities (7601 Brooklyn Boulevard) 
In June 2021, the EDA approved the use of a deferred loan and tax increment financing (TIF) for 
Bethesda Lutheran Communities to develop housing for seniors and individuals with intellectual 
or developmental disabilities (IDD). The project, Cornerstone Village, re-applied for MN Housing 
tax credits in July. Bethesda Cornerstone Village is a 100-unit apartment community near the 
intersection of Welcome Avenue and Brooklyn Boulevard. 
 
 
RE-HABILITATION PROJECTS 
 
Center for Energy and Environment (CEE) Loan Programs 
Center for Energy and Environment (CEE) is an independent non-profit organization that has 
provided home improvement resources to the metropolitan area for 25 years and has successfully 
administered the Brooklyn Park Home Improvement Loan Programs over the past 12 years. 
Currently, CEE administers the Brooklyn Park Home Improvement Loan Program that was 
revised to include; Down Payment Assistance, Senior Deferred Loan, Code Enforcement Loan, 
Rental Rehabilitation and the On-Bill Repayment programs as well as the Home Energy 
Enhanced Squad Program. CEE is responsible for qualifying borrowers, collecting, and reviewing 
construction bids, conducting remodeler advisor visits with homeowners to prioritize repairs, 
preparing, and recording loan documents, conducting inspections, marketing and working closely 
with the EDA staff to ensure that the programs are implemented accordingly.  
 
Over 36 loans have been processed and disbursed in the last 8 months of the fiscal year 2021 
totaling to $522,137. The category of these loans include; rental rehabilitation, senior deferred, 
code enforcement, down payment assistance and the revolving loans respectively. 
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Park Villa Housing Improvement Area (HIA) Project 
In December 2020, Park Villa Townhomes applied in accordance with Brooklyn Park’s Housing 
Improvement Area (HIA) policy to establish an HIA for their Association. An HIA is a defined area 
within a city where housing improvements to common interest communities (such as townhome 
associations) are made and the cost of the improvements are paid from fees imposed on the 
properties within the area. The EDA gave its final approval for this project on May 17 and the 
rehabilitation work kicked off on June 10. The work has now been completed. 
 

  
 
The project scope consisted of common area improvements including without limitation the 
removal of existing asphalt, grading, and paving of roads and private driveways, the construction 
of new curbing, and re-striping side parking lots, all within the HIA as per the current layout. 
 
Huntington Place Apartments 
In January of 2020, the EDA approved a $5 million loan to Aeon for the acquisition and 
rehabilitation of Huntington Place Apartments and maintaining rents as long-term affordable. 
Rehabilitation and investment work under the contract is underway.  To date, the EDA has paid 
$538,000. Aeon recently competed for a camera installation project and has completed several 
critical improvements such as repairs to the roof, water damaged units, and leaking hot water 
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pipes. Aeon is also currently working with an architect to design the community room pilot space. 
Significant discussions are underway among Aeon, the city, and the residents about immediate 
responses to the recent safety challenges at the property. 
  
Autumn Ridge Apartments  
In 2016, the EDA contributed a loan of $1.2 million to assist Sherman Associates in the re-
investment and rehabilitation of the property while maintaining long-term affordability. In 2019 the 
EDA approved an extension of the loan for Sherman Associates to complete additional 
rehabilitation upgrades that include the installation of the key fob system, security cameras, and 
exterior lighting.  All Phase 1 interior and exterior rehabilitation work are complete. Of the Phase 
II work, Autumn Ridge has completed the installation of a key fob and security camera system, 
but the exterior lighting improvement project remains outstanding.  Autumn Ridge management 
met with the city planning staff on July 8 at the property to coordinate the design and scope of the 
new exterior lighting installation. The management anticipates having all the city approved lighting 
work completed by this fall.  
 
Additionally, the design planning for phase 3 of the landscaping and storm water retrofitting work 
funded by grants from Hennepin County, Shingle Creek Watershed Commission, Brooklyn Park 
Economic Development Authority, and the Metropolitan Council is currently underway. Over 100 
community residents, management and city staff held a meeting on August 3 to share various 
ideas about the project work. Many residents expressed the need to install picnic benches around 
the 19 rain gardens at the property. 

 
Brooklyn Avenues Solar Array Installation 
Brooklyn Avenues is the EDA owned transitional housing facility for youth aged 16 to 21 in 
Brooklyn Park and the Northwestern suburbs. Avenues for Youth manages the facility and 
provides professional supportive services to the youth. 
 
The Midwest Renewable Energy Association (MREA) has selected Avenues to receive a free 
solar array! They will provide Brooklyn Avenues with a grant for a solar array costing a total of 
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$25,000, including installation. The contractor selection and high-level management will be 
supported by the MREA. The array will be designed to maximize the grant dollars available but 
not to exceed the funding so that neither Avenues nor the City is expected to incur any expense 
to get the array installed. 
 
The size of the array is expected to qualify for the Xcel Solar Rewards program.  This program 
will not only provide the energy bill savings that the array will generate but will also pay an 
additional $0.06 per kWh produced by the array for the first 10 years. 
 
 
OTHER HOUSING NEWS AND UPDATES 
 
CURA Housing Project Research  
The Center for Urban and Regional Affairs (CURA) research project into housing in Brooklyn Park 
is completing final editing for the report recommending city actions to improve housing stability in 
Brooklyn Park. The advisory committee is reviewing the draft report, which is anticipated to be 
finalized in October of 2021 with public presentations, including to the Brooklyn Park City Council, 
also occurring in October. This effort is part of CURA’s year-long research project in Brooklyn 
Park apartments to investigate the issues of community building (including tenant-management 
relations and tenant-tenant community building), increasing renter and management knowledge 
of their rights/responsibilities, and concerns surrounding safety/security. 
 
Staff Participation in Housing Groups  
Staff participates regularly in various regional groups on the topic of housing, including: 

• NOAH Working Group hosted by Minnesota Housing and focused on identifying strategies 
to advance the preservation of affordable housing regionally.  

• Hennepin County’s Single Room Occupancy Task Force focused on strategies to create 
and support single room occupancy housing. 

• Housing Collaborative hosted by Twin Cities Local Initiatives Support Corporation (LISC) 
and focused on education, info sharing, and collaboration among city staff on housing 
programs and policies.     

• Regional Housing Policy Work Group hosted by Urban Land Institute (ULI) Minnesota.  

• Government Equitable Development Community of Practice hosted by the Metropolitan 
Council.  

 
 
OVERVIEW OF RECENT EDA HOUSING POLICY, PROGRAMS, AND PROJECTS 
 
Projects Under Consideration:  
 

• 6900 85th Ave N (North Hennepin Community College site) – Duffy Development proposes 
mixed income apartments and small commercial space (EDA issued request for 
qualification in March 2020, Duffy selected as developer on May 18, 2020, EDA meeting) 

• 7601 Brooklyn Blvd (EDA-owned “Welcome 2 site”, Village Creek neighborhood) – 
Bethesda Lutheran Communities mixed income apartment units for seniors and people 
with intellectual and developmental disabilities (Applied for MN Housing on July 15) 

• 7621 Brooklyn Blvd (EDA-owned “Welcome Site”, Village Creek neighborhood) – George 
North Group mixed income apartment and commercial space (EDA to consider TIF plan, 
and purchase and development agreement at its September meeting) 
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Housing Work Currently Underway: 
 

• Apartment Action Plan 2.0 (2018 - current)  

• Huntington Place Apartments purchase by Aeon to preserve 834 affordable housing units, 
including physical improvements (January 2020 - current)  

• Autumn Ridge Apartments Rehabilitation Project (2018-current) 

• Homeowner Programs (current) 
o Senior Deferred Loan Program  
o Down Payment Assistance Program (tripled investment in 2021) 
o Code Correction Loan Program  
o Revolving Loan Program  
o Rental Rehabilitation Loan Program (for 1–16-unit rental properties. Details available 

at www.mncee.org/services/financing/brooklynpark/-1) (April 2020) 
o Community Engagement and Environmental Sustainability Program (April 2020) 

• Affordable Housing Preservation and Development Program (July 2019) 

• Brooks Landing and Brook Gardens Rehabilitation Project (2019 – 2020) 

• EDA-owned former Park and Ride site at 4201 95th Ave N (planning through Corridor 
Development Initiative partially complete and on hold) 

• Brooklyn Park Housing Research Project by CURA at UMN (2020-2021 active project) 

• Housing Stability Strategy (Post-eviction and/or foreclosure moratorium planning, active 
work 2021) 

 
Housing Work Recently Completed: 
 

• Transitional Housing Facility Rehabilitation (2018-2020) 

• Fair Housing Policy (May 2019)  

• Mixed-Income Housing Policy (2017) – staff is working on proposed modifications to this 
policy  

• Tenant Notification Ordinance (October 2019) 
 
Attachment: 
 
7.2A CEE LOANS EXPENDITURE   



Brooklyn Park Loan Program

Brooklyn Park 2021

Inv #18907 Inv #19020 Inv #20065

$/Unit Total Loan Budget Actual Available Balance May-21 Jun-21 Jul-21

 Home Improvement/Code/On-Bill Loan 350,000.00$ 74,973.60$ 275,026.40$ 50,000.00$

 Senior Deferred Loan 300,000.00$ 237,928.93$ 62,071.07$ 47,875.89$ 75,000.00$ 31,031.92$

 Down-Payment & Closing Cost Asst Loan 300,000.00$ 92,500.00$ 207,500.00$ 17,500.00$ 35,000.00$ 40,000.00$

 Rental Rehab Loan 300,000.00$ 50,000.00$ 250,000.00$

 Total Program 1,250,000.00$ 455,402.53$ 794,597.47$ 65,375.89$ 160,000.00$ 71,031.92$

 Loan Orig Fee (Amend 1; eff Jan 2016) 550$ 8,250.00$ 1,100.00$ 2,750.00$ 1,100.00$

 DPA Loan Orig Fee (Amend 6; eff Jan 2021) 750$ 8,250.00$ 1,500.00$ 3,000.00$ 3,750.00$

Prop Inspect / Analysis (Amend 2; eff Jan 2019) 225$ 4,725.00$ 900.00$ -$ 675.00$

Installation Verification (Amend 2; eff Jan 2019) 100$ 700.00$ -$ 200.00$ 200.00$

Annual Admin Fee 2,500$ 2,500.00$

Marketing Services -$ -$ -$ -$

Total Admin Fees 24,425.00$ 3,500.00$ 5,950.00$ 5,725.00$

Total Expenditures 479,827.53$ 68,875.89$ 165,950.00$ 76,756.92$

 Loan Origination Fee 15 2 5 2

DPA Loan Origination Fee 11 2 4 5

Prop Inspect / Analysis 21 4 3

Installation Verification 7 2 2

*Please contact the Lending Center at CEE (612) 335-5885 if you have any questions concerning this report.
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