
 
Wednesday, February 17, 2021  

Virtual TEAMS Meeting  
Recreation & Parks Advisory Commission 

Minutes 
 

1. CALL TO ORDER/ROLL CALL - The Recreation & Parks Advisory Commission meeting was 
held virtually and was called to order by Chairperson, Monica Dillenburg at 6:30 P.M.  
Chairperson Dillenburg read the statement “RPAC Commission Chair’s Opening Statement 
re Telephone Meeting”. 

 
Commission Members present:  
Monica Dillenburg, (Chair)  
Mark Nolen, At-large (Vice Chair)  
Maggie Borer, At-large 
Latrina Caldwell, At-large 
Dwain Erickson, West 
Colleen Groebner, At-large  
Aslam Tajim Hayat, At-large  
Francis Killen, At-large 
Cindi Matthew, Central  
Taylor Murray, East 
Christy Sandberg, East  
Jane Wilson, West  
 
Commission Member absent: 
Wynfred Russell, City Council Liaison 
 
Brooklyn Park Staff present: 
Jody Yungers, Director of Recreation and Parks 
Brad Tullberg, Parks and Facilities Manager, Recreation and Parks 
Pam McBride, Youth Services Manager 
Greg Hoag, Parks and Buildings Manager, Operations and Maintenance  
Jeanine Machan, Program Assistant 
 

2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  
Chairperson Dillenburg introduced the guests Emily Nelson, Whitney McClusky and Anthony Bass. 

 
3. APPROVAL OF February 17, 2021 AGENDA  

A Motion was made to approve the February 17th agenda by Commissioner Nolen; Second: 
Commissioner Groebner.  Roll call was taken. Motion unanimously approved. 
 

4. APPROVAL OF MINUTES FROM January 20, 2021  MEETING   
A Motion was made to approve the January 20, 2021 minutes as presented, 
Commissioner Matthew; Second: Commissioner Hayat.   Roll Call was taken. Motion 
unanimously approved. 

 
5. ACTION ITEMS – N/A 
 
6. GENERAL INFORMATION - PRESENTATIONS  

1. UPDATE ON COUNCIL WORK SESSION PARK BOND PROJECTS AND ISSUANCE OF 
BONDS  
Director Yungers noted that Parks and Facilities Manager, Tullberg  presented the PowerPoint 
provided in the RPAC packet at the February 1, 2020 City Council Work Session.  This 
presentation also included a brief discussion on timeline for the next issuance of bonds to 
support the advancement of the park bond projects and the payback to the OSLAD funds.   
Manager Tullberg noted the total bond sale would not exceed $8M and we will be working with 



 
the City Finance Director and Bond Council to determine the best timing to sell the bonds, 
based on interest rates. 
Manager Tullberg presented the projects completed, which projects were in progress, upcoming 
priority projects and future projects.  Staff was specifically seeking City Council input and 
direction on these upcoming projects: 
• Options related to the hometown ballfield 
• Consideration to include trails/wayfinding in bond sale to leverage grant opportunities 

($300,000) 
Consideration to include Eidem Farm interpretive signage in the bond sale to leverage grant 
opportunities ($50,000) 
Manager Tullberg asked if there were any questions or comments.  
Questions or Comments 
• Commissioner Wilson asked what were Councilman Parks opinion of the options for the 

Hometown Ballfield?  Manager Tullberg stated that Councilmember Parks was adamant 
about staying with the original vision. Manager Tullberg stated that the goal of Option #2, 
was to maximize the bond dollars to provide the enhanced experience for as many users as 
possible.  

• Chairperson Dillenburg asked about the current use of the Noble Baseball field by 
the adult [baseball/softball] leagues?  Manager Tullberg stated the Champlin 
LoGators adult baseball team is one of the largest users of the Noble Sports 
Park.  Once the Champlin Park High School baseball field is built, it is suggested we 
will lose that user because many players are Champlin Park HS alumni.  As 
discussions are held on the plans it is important that all of the users are considered 
in the decisions we make.  

• Chairperson Dillenburg asked about sharing with the schools?  Manager Tullberg stated that 
sharing with the Park Center High School is unlikely, as transportation is an issue for the 
HS.  The Athletic Director at North High School stated that many of the students do not 
drive.  Regular games at Noble Sports Park would be unrealistic, however they may use for 
special games/tournaments.  

• Chairperson Dillenburg asked will the reduction in dollars spent on projects reduce the 
required bond dollars?  Manager Tullberg stated that based on the recommendations by the 
BPAA (Option #2) that the unspent dollars at Noble Hometown Ballfield would be 
reappropriated to other baseball facilities, such as irrigation at Brookdale Park and 
concessions/storage at Northwoods Sports Park). Our goal is to keep the request for bonds 
dollars within the same original budget.    

2. AWARD OF BID FOR PARK REINVESTMENT PROJECTS – LAKELAND / HARTKOPF / 
NORWOOD 
Manager Tullberg reported the project was awarded to Ebert Construction with a bid of 
$3,039,000. We were very happy with the bid outcome as our original target budget was to be 
no more than $4.2M.  Likely with Owner provided items, construction management costs and 
contingency we aim to keep this project within $4M.  Work is expected to begin in the spring 
when weather permits.  

3. APPROVAL OF CONTRACT – PROFESSION SERVICE AGREEMENT WITH LHB FOR 
CONSTRUCTION ADMINISTRATION 
Manager Tullberg reported staff will be bringing forward a professional service agreement with 
LHB to assist with construction management for the park redevelopment projects at Hartkopf, 
Lakeland and Norwood Parks.  
No further questions or comments 

   
7. OLD BUSINESS 

Director Yungers noted that within the packet staff provided a copy of the RFCA and staff memo’s 
that included items the Commission addressed in prior meetings and that had been forward to City 
Council for action or provide in a memo to Council: 
1. 2021 FARMERS MARKET RECOMMENDATION’S 
2. EDA CDBG FUNDS (LAKELAND PARK AND ADA PROJECT FUNDING) 



 
3. WAYFINDING 
4. CENTER FOR INNOVATION AND THE ARTS 

There were no Questions and Comments. 
 

8. WRITTEN REPORTS 
• PROGRAM AND EVENTS UPDATE 
• UPDATE ON PARK BOND REINVESTMENT PROJECTS 
• UPDATE ON OTHER PARK AND FACILITIES PROJECTS 
• DIRECTORS REPORT 

• DEPARTMENT WORK PLAN 
Director Yungers gave a brief overview of the Department Work Plan, noting that the priority 
work of the Department staff should align and support the advancement of the RPAC 
priorities. Director Yungers wanted the RPAC to see the entent of the Work Plan and 
performance measures identified to measure the impact of our work. 

• RECOGNITION FOR ED. USA GOLF COURSE 
Director Yungers asked Commission if there were any questions related to the written reports 
provided: 

                       Questions and Comments 
• Chairperson Dillenburg stated the Work Plan is a great plan and was very detailed in 

explaining all that Rec and Park does and how staff adjusted the work in 2020 during 
COVID.  

 
9. DISCUSSION ITEMS  

1. BBAY SHORT-TERM STRATEGIC PLAN PRIORITIES/YOUTH ON BOARDS/COMMISSIONS 
PILOT 
Director Yungers stated that as part of the January RPAC meeting, Director Yungers provided a 
copy of Youth-to-Youth Survey Brief administered by the Brooklyn Bridge Alliance for Youth.  The 
Alliance partners have met to put a short-term strategic plan on how the Alliance Partners can 
together respond to the immediate needs of the youth in our community.  
Short-term goals include 1) programs will provide culturally responsive, youth centered 
opportunities; 2) youth are connected to a network of resources, trusted adults and peers.   
Long-term goals are: 1).Increase in Youth Safety and Well-Being, 2) Increase in High School 
Graduation; 3) Increase in Pathways to College and Career. 
Director Yungers opened the discussion on one initiative that that would have direct relationship 
to the Commission. At the January meeting Director Yungers noted that Youth on 
Boards/Commissions was a priority within the Strategic Plan and wanted to know  what the 
Commission member’s thoughts on the idea.  Director Yungers noted how  important assessing 
readiness and preparing adults to share decision making power with youth is.   
Question and Comments 
• Commissioner Borer stated she thought it was a fantastic idea especially since we have such 

a strong youth program. How would you envision the selection process work?  Director 
Yungers responded that it would be an application process and the recruitment becomes just 
as important as the application.  We would need to make sure we have a good representation 
of the community and to bring forward the voices in the community that we are not necessarily 
hearing from now.  

• Commissioner Murray stated it sounds like a really good program to start but something to 
keep in mind maybe a short term of 6 months if it is decided that eligibility would begin at 18. 
This group has other activities they are involved in, such as preparing for graduation and going 
to college.  Director Yungers responded this was a valuable comment and suggested that it 
might be worth offering them stipends as this age group does not have a lot of funds available 
to them.  

• Commissioner Murray asked if there would be a way to offer college credit?  Director Yungers 
replied that would have to be a partnership with the universities.   We have a great relationship 



 
with both technical colleges in Brooklyn Park and we will check into it. Commissioner Wilson 
stated that credits are possible and volunteered to research the option. 

• Chairperson Dillenburg stated her support of the idea and suggested younger kids under 18 
be considered as these are the youth in the community who are using the programs and see 
what is needed. These are the voices we need to listen to. This would be a way to show them 
it is okay to talk and trust people in the government and that we will listen to them.  

• Guest Emily Nelson suggested the age range of 18 to 24 could be the liaison between the 
youth of the community and the adults of the commission.  She sees the potential and how 
this could benefit the city.  

• Guest Anthony Bass asked what demographic are you trying to reach?  Director Yungers 
replied that the commissions and this program should be a representation of our diverse 
community. 

• Guest Whitney McClusky stated that she supports the idea of bringing youth to the 
commission. 

• Commissioner Borer stated she liked the idea of getting youth involved who are currently not 
involved and asked if partnering with the schools to look at youth who might be at risk who 
use this as a way to get them involved?  Director Yungers stated that our Youth Outreach and 
Intervention Team maybe a great source of bringing those voices to the table.  

• Commissioner Caldwell stated she has a mentor program as her business and offered her 
time in this program. 

 
10. VERBAL REPORTS AND ANNOUNCEMENTS  

1. COMMISSIONER UPDATES 
2. CITY PLANNING COMMISSION UPDATES 
3. CENTER FOR INNOVATION AND THE ARTS – COMMISSIONER WILSON  

No updates at this time.  
 

4. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING March 17, 2021 
• Golf Report 
• Youth Services (March or April) 
• Strategic plan (if possible) 

 
Additional announcements: 
Director Yungers announced that Jen Gillard has been hired as the Recreation Manager. 
Youth Services Manager, Pam McBride provided a summary of the Cities United Regional 
Convening Program that Brooklyn Park will be hosting. 
Chairperson Dillenburg thanked our guest for attending and appreciate their input tonight.  
 

5. KEY DATES FOR FUTURE MEETINGS 
• Chairperson Dillenburg and Chair-Elect Nolen will be presenting that the February 22 City 

Council meeting the Commission Work Plan highlights from 2020 and plans for 2021.  
• MEET WITH CHAIRMAN-ELECT NOLEN (to be scheduled) 

 
11. ADJOURNMENT 

A Motion WAS MADE BY Commissioner Nolen TO CLOSE THE MEETING, SECOND BY 
Commissioner Wilson. Motion unanimously approved.  Adjourned by Chairperson 
Dillenburg was at 8:03 P.M. 
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