
Wednesday, January 20, 2021  
Virtual TEAMS Meeting  

Recreation & Parks Advisory Commission 
Minutes 

 
1. CALL TO ORDER/ROLL CALL - The Recreation & Parks Advisory Commission meeting was 

held virtually and was called to order by Chairperson, Monica Dillenburg at 6:31 P.M.  
Chairperson Dillenburg read the statement “RPAC Commission Chair’s Opening Statement 
re Telephone Meeting”. 

 
Commission Members present:  
Monica Dillenburg, (Chair)  
Mark Nolen, At-large (Vice Chair)  
Maggie Borer, At-large 
Latrina Caldwell, At-large 
Colleen Groebner, At-large  
Aslam Tajim Hayat, At-large  
Cindi Matthew, Central  
Taylor Murray, East 
Christy Sandberg, East  
Jane Wilson, West  
Commission Member absent: 
Dwain Erickson, West 
Francis Killen, At-large 
Wynfred Russell, City Council Liaison 
Brooklyn Park Staff present: 
Jody Yungers, Director of Recreation and Parks 
Brad Tullberg, Parks and Facilities Manager, Recreation and Parks 
Pam McBride, Youth Services Manager 
Greg Hoag, Parks and Buildings Manager, Operations and Maintenance  
Jeanine Machan, Program Assistant 
Jake Patton, Special Events 
 

2. OPEN FORUM-PUBLIC COMMENT AND RESPONSE  
None to report. 

 
3. APPROVAL OF January 20, 2021 AGENDA  

A Motion was made to amend the January agenda to move the 8.4 Directors Report after 
5.1 Election of Officers and approve the January 20th agenda by Commissioner Nolen; 
Second: Commissioner Groebner.   Motion unanimously approved. 
 

4. APPROVAL OF MINUTES FROM November 18, 2020  MEETING   
A Motion was made to approve the November 18, 2020  minutes as presented, 
Commissioner Wilson; Second: Commissioner Nolen.   Motion unanimously approved. 

 
5. ACTION ITEMS 

1. ELECTION OF OFFICERS 
Chairperson Dillenburg made a motion to nominate Commission Nolen as 2021-2022 Chairperson 
and Commissioner Sandberg as 2021-2022 Vice-Chairperson.   
Commissioner Nolen nominated Commissioner Sandberg as 2021-2022 Chairperson 
A vote was taken on nomination of Chairperson.  Commission Nolen received 7 votes; 
Commissioner Sandberg received 3 votes.    
Chairperson Dillenburg asked if there were any other nomination for Vice-Chair.   Hearing no other 
nominations, a vote was taken on the slate of Chairperson Nolen and Vice-Chair Sandberg. 
The vote was unanimously approved.  

 
          8.4  DIRECTORS REPORT 



Director Yungers stated Recreation and Parks has applied for a $50,000 Youth Urban Gardening 
Grant through the Minnesota Department of Agriculture for the new Lakeland Community Garden. 
Director Yungers reported the Recreation and Parks Department has received a $10,000 grant from 
Hennepin County to put a racial equity lens on our programs, policies and practices to ensure that 
we are providing equitable access and  to ensure our programs and services are racially relevant 
for all members of the community.  
Director Yungers referenced the memo summarizing the 2020 Farmers Market and the 
recommendation for 2021.  Director Yungers introduced Jake Patton, Program Specialist for 
Special Events and Manager of the Farmers Market who summarized the details of the memo. The 
proposed changes for  2021 include a change of the time to 2:00 to 6:00 P.M.  Also, to change the 
start date to July 7th.    
Questions or comments: 
• Director Yungers stated that during 2020, Councilmember Russell had requested the earlier 

start date and to the later closing time of 6:30 P.M. 
• Commissioner Groebner asked in regard to the hours of operation if the staff had reviewed the 

previous year’s data that would not be impacted by COVID, that may reflect what might be the 
hourly level of attendees during a “normal” year for comparison?  Program Specialist Patton 
responded that past years data was reviewed but found to be collected differently thus making 
an exact comparison difficult.   

• Director Yungers asked if there could be a comprise to go to 6:15 P.M?  Program Specialist 
Patton stated this might be a good compromise and he would take it under advisement.  

• Commissioner Nolen supports the later start date of July 8th.  Regarding the hours of operation, 
it is important to make it worthwhile for the residents.  Program Specialist Patton stated that the 
Farmers Market would continue until the second week in October.   

• Chairperson Dillenburg stated she was at the Farmers Market the first week and noted the lack 
of vendors.  She supports extending the dates to October.   

• Commissioner Nolen asked if staff have considered longer hours during the peak growing 
season? Program Specialist Patton responded that was a great suggestion.  He stated that 
other Farmers Market Directors utilizes the longer hours during peak season. 

• Director Yungers stated that the Department would be sending a recommendation to the City 
Council in the Weekly Read.  The Department would invite the Commissioners to make a formal 
recommendation through motion to support Program Specialist Patton’s memo.   

A motion was made to support the proposed market dates of July 7 to October 13 and the 
hours of operation of 2:00 – 6:15 p.m. by Commissioner Nolen; second by Commissioner 
Hayat.   
Motion unanimously approved.    

       
6. GENERAL INFORMATION - PRESENTATIONS  

ALLIANCE YOUTH TO YOUTH SURVEY  
Director Yungers provided background on the mission and purpose of the Brooklyn Bridge Alliance 
for Youth.  She further noted that the Alliance conducts a Youth-to-Youth survey every other year to 
determine out how young people in the Brooklyn’s are doing.  This year the survey focused on how 
the COVID-19 pandemic and systemic racism was affecting the youth in our community. 
The key findings focused on 1) school,  2) preparing for young adulthood, 3) sense of belonging, 4) 
mental health, 5) systemic racism.  
Director Yungers introduced Youth Services and Acting Recreation Services Manager Pam 
McBride who represents the Department and serves on the Alliance Strategy Team.  Director 
Yungers noted that Pam has been working with the Department Programming Supervisors to 
review what young people said was important and to see how we can best respond to the needs of 
young people.   
Director Yungers reported the Alliance will be creating a short-term strategic plan for the next 12 to 
18 months.   
Questions or Comments: 



• Chairperson Dillenburg asked the ages that were surveyed?   Director Yungers responded the 
survey was for youth 14 – 18, +24 years.  

• Chairperson Dillenburg stated that she was glad the Alliance was looking at a short-term 
strategic plan versus a 5-year plan.  

• Commissioner Matthew asked if the survey had been done before?   Director Yungers noted 
they have been done bi-annually since 2013.   

• Commissioner Matthew asked how these number compare to the past?  Director Yungers 
stated that a link to past surveys would be furnished to the Commission.   

• Manager McBride stated that each survey has common questions from the inception, however 
new questions had been asked based on trends such as police relations.  

 
To follow-up on the conversation regarding past surveys of BBAY Youth to Youth, this is the 
link to the 2018 survey.    
https://irp-
cdn.multiscreensite.com/eca44bf8/files/uploaded/Youth%20to%20Youth%20Survey%20Board%20Pres
entation%208-15-18%20FINAL.pdf 

 
7. OLD BUSINESS 

1. COUNCIL APPROVAL OF THE COORPERATIVE AGREEMENT  
2. APPROVAL OF THE 2021 BUDGET 
3. APPROVAL OF THE CIP 
4. MIGHTY DUCKS GRANT 

Questions or comments: 
• Chairperson Dillenburg asked when we would hear back on the Mighty Ducks Grant?  

Manager Tullberg responded it would be in March. 
• Chairperson Dillenburg asked if this would help people with allergies?  Manger Tullberg 

stated that the filtration systems do help with allergens as well as bacteria and viruses such 
as COVID-19. 

• Chairperson Dillenburg asked if there will be hiring of seasonal help?  Director Yungers 
responded that the budget reflects the increase to compete with the minimum wage 
increase to $15.00 in Saint Paul and  Minneapolis Parks and Recreation.  The cost of doing 
business is more expensive.  Manager Tullberg responded that you need to combine the 
seasonal and part-time staff as a whole to get the entire picture of staffing. 

• Director Yungers stated the City Council has decided to fully fund the Outreach Team and 
the Rec-on-the-Go programs.  These were added back into the budget.   

 
 

8. WRITTEN REPORTS 
1. PROGRAM AND EVENTS UPDATE 
2. UPDATE ON PARK BOND REINVESTMENT PROJECTS 
3. UPDATE ON OTHER PARK AND FACILITIES PROJECTS 

Questions or Comments: 
• Chairperson Dillenburg asked for the status of the project for the  Hometown Ballfield? 

Manager Tullberg responded that Champlin Park High School will be improving the exiting 
baseball field similar to the plans of Noble Sports Park.  Staff has had discussions with them 
regarding a partnership, however the level of access that Brooklyn Park program would 
need may not be there. On Feb1, 2021 at the City Council Work Session will be discussions 
about the Park Bond projects.  The Noble Hometown Ballfield is one of those main topics. 
Staff has had discussions with the Brooklyn Park Athletic Association regarding the needed 
improvements at Noble and at other ballpark areas in the City to reach more youth. 

• Commissioner Borer asked if a concession stand especially for soccer games would still be 
part of the plan?  Manager Tullberg stated that the original plan had an extravagant 
grandstand seating area with a concession stand underneath. Part of the reduction would be 

https://irp-cdn.multiscreensite.com/eca44bf8/files/uploaded/Youth%20to%20Youth%20Survey%20Board%20Presentation%208-15-18%20FINAL.pdf
https://irp-cdn.multiscreensite.com/eca44bf8/files/uploaded/Youth%20to%20Youth%20Survey%20Board%20Presentation%208-15-18%20FINAL.pdf
https://irp-cdn.multiscreensite.com/eca44bf8/files/uploaded/Youth%20to%20Youth%20Survey%20Board%20Presentation%208-15-18%20FINAL.pdf


to scale back the grandstand seating area which would mean eliminating the concession 
stand. Manager Tullberg stated that adding some kind of a concession stand centrally 
located to serve the softball, baseball and soccer fields can be considered.   Director 
Yungers added the management of inventory, staffing and consistency of operation of the  
concession stand must be considered. 

• Chairperson Dillenburg asked how the senior virtual classes were going?  Manager Tullberg 
responded the virtual classes were slow to take off, however the staff is now running both in-
person and virtual classes.  The virtual option has been appreciated on days of inclement 
weather.   IT was heavily involved in helping to set up the classes.  

 
9. DISCUSSION ITEMS – NA 

1. RPAC WORK PLAN VS DEPARTMENT WORK PLAN 
Director Yungers presented the 2021 Strategic Priorities and Challenges the Department 
has been sharing with City Council.   
Manager Tullberg made the announcement regarding Ed USA receiving Golf Course of the 
Year for 2020 of the Midwest. 
Questions or Comments: 
• Chairperson Dillenburg stated that 2021 priorities are extensive and with COVID-19 it 

will be a challenge.  Congratulations to the staff at the Ed USA golf course on the 
recognition. 

 
10. VERBAL REPORTS AND ANNOUNCEMENTS  

1. COMMISSIONER UPDATES 
2. CITY PLANNING COMMISSION UPDATES 
3. Center for Innovation and the Arts – COMMISSIONER WILSON 

Commissioner Wilson presented on the Center for Innovation and the Arts.  (See attached 
flyer)  

4. KEY TOPICS FOR DISCUSSION AT THE NEXT RPAC MEETING 
• Updates on Park Redevelopment Construction Bids 
• Update on the City Council Work Session on February 1, 2021 regarding the sale of 

bonds and the Park Bond Project updates.  
o Commissioner Groebner asked if the election process for a new Mayor will affect 

any of our Department work?   Director Yungers replied that all work continues 
as planned.   

5. KEY DATES FOR FUTURE MEETINGS 
• RPAC 2/17/2021 
• Need to set up a meeting with Chairperson-elect Commissioner Nolen 
 

11.  ADJOURNMENT 
A Motion WAS MADE BY Commissioner Nolen TO CLOSE THE MEETING, SECOND BY 
Commissioner Borer. Motion unanimously approved.  Adjourned by Chairperson Dillenburg 
was at 8:19 P.M. 
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