
HUMAN RIGHTS COMMISSION 
Virtual Regular Meeting via Microsoft Teams 

Thursday, November 19, 2020 
6:00 to 8:00 p.m. 

Join on your computer or mobile app 
Click here to join the meeting 

Or call in (audio only) 
+1 218-302-5973  United States, Duluth

Phone Conference ID: 977 525 296#

If you need these materials in an alternative format or need reasonable accommodations for a Human Rights Commission meeting, 
please provide the City with 72-hours’ notice by calling 763-493-8005 or emailing Wokie Freeman-Gbogba at 
wokie.freeman@brooklynpark.org. Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

A G E N D A 

1. Call to Order – Vice Chair Mark Hostetler – 6:00 p.m.

2. Roll Call/Attendance –Staff Liaison Wokie Freeman-Gbogba – 6:02 p.m.

3. Approval of Agenda – All – 6:04 p.m.

4. Approval of Minutes from November 5, 2020 Meeting – All – 6:05 p.m.

5. Acknowledge Multicultural Advisory Committee (MAC) members present – Vice Chair Mark 
Hostetler – 6:08 p.m.

6. Debrief HRC Report to City Council on November 16, 2020 and Discuss Council Feedback –
All – 6:10 p.m.

7. Identify Costs Associated with Preliminary Recommendations – Staff Liaison Wokie 
Freeman-Gbogba – 6:35 p.m.

8. Discuss pursuing Human Rights Training with MAC – Staff Liaison Wokie Freeman-Gbogba –
7:15 p.m.

9. Determine Next Steps – Vice Chair Mark Hostetler – 7:30 p.m.

10. City Council Liaison Report – Council Member Lisa Jacobson – 7:40 p.m.

11. City Staff Report – Staff Liaison Wokie Freeman-Gbogba – 7:45 p.m.

12. Old Business – 7:50 p.m.

13. New Business – 7:55 p.m.

14. Adjournment – All – 8:00 p.m.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmY2NjZmYWMtNjNmMi00YjA4LWI0NzYtMjgxZDcxNjNmMjY1%40thread.v2/0?context=%7b%22Tid%22%3a%22bf134f63-482d-4c55-bd12-1fb3843802c1%22%2c%22Oid%22%3a%220c0f2914-0d90-494f-b908-452aa1f37ee9%22%7d
mailto:wokie.freeman@brooklynpark.org


 
HUMAN RIGHTS COMMISSION 

DRAFT MINUTES 
Date of Meeting: November 5, 2020 
City Hall Facility: Virtual Meeting 
Time Began: 6:02 p.m. 
Time Adjourned:  7:15 p.m. 
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Meeting called to order by Chair Aja King and attendance taken by Staff Liaison Wokie Freeman-Gbogba.  
 
Commissioner Volltrauer moved to approve the agenda. Motion seconded by Commissioner Brooks.  Motion approved. 
 
Commissioner Volltrauer moved to approve the minutes from October 15, 2020 with a correction on top of 3rd page to 
remove the hanging sentence.  Motion seconded by Commissioner Brooks.   Motion approved. 
 
Recognize Multicultural Advisory Committee (MAC) members present – Chair Aja King 
None attended  
 
Discussion about Proposed Preventative Strategies for Policing and Community Engagement (Developed by 
Staff) – Brooklyn Park City Manager Jay Stroebel, Police Chief Craig Enevoldsen, Recreation and Parks Director 
Jody Yungers  - 6:08 pm 
A couple of weeks ago, several staff leaders (City Manager Jay Stroebel, Chief Enevoldsen, Deputy Chief Bruley, Deputy 
Chief Millburn, Brad Tullberg, Pam McBride, Josie Shardlow, Camille Hepola, and Wokie Freeman-Gbogba- facilitated by 
Chanté Mitchell) got together to think about some preventative strategies for policing and wanted to present them to the 
HRC for consideration.  
 
If we’re able to be more specific to discuss what specific issues we’re trying to resolve, it would be helpful to develop the 
solutions.  Also, what are the expectations of the community? 
 
There is some perception/feeling that the City should be doing some things now and waiting for the results of the 
evaluation may be too long.  
Question about African American Police Academy- This idea came out of a reflection on the demographic of who shows 
up now to the Police Academy now.  This would be a targeted engagement opportunity. 
 
Officer wellbeing – the focus for years has been mostly on physical wellbeing. Now there’s a lot of anxiety in officers now 
about COVID, the results of the case against the officer involved with George Floyd’s death. Right now, officers only get 
one psychological evaluation when they start with the department. There is a lot of trauma that officers are experiencing. 
Is there an opportunity to engage officers after every critical incident? 
 
Where would these ideas fit in the HRC buckets?  Where do we focus? Could there be some priorities? 



Appreciates that this list was created and presented to the HRC.  

The three critical questions are important.  Maybe consider - What does a lack of success look like? 

Staff is trying to determine where to apply funding to specific initiatives.   

The HRC needs to look at the data to determine what types of calls the PD is getting before making a recommendation. Is 
there an opportunity for the PD to not go to certain calls? 

Some items have a higher price tag – like mental health team.  An idea is possibly to have a “Mental Health Corps” where 
mental health professionals are paid a stipend a month. 

There are going to be short-term and long-term solutions.  Some of these items won’t be fixed overnight.  Our current 
mental health staff works for Hennepin County and because of COVID, is working from home.  The Council may need to 
set some funding aside. 

Looking at the recommendation of doing mental health assessment of arrestees in the BP jail could be done with 
telehealth. 

Antonio Smith also was at the meeting and spoke about some items that are taking place in other Cities United cities like 
VCOP – a virtual community policing (Flock Safety) and a license plate reader on a light pole (Ring Neighbor) – Dekalb 
County, GA. It’s focused on crime deterrence. 

A question to Chair King about where would she allocate funding as a mental health professional. Would have more 
mental health professionals working alongside police officers.  Mental health can be acute and it can be chronic.  
This is related to restorative justice and the mental health court.   

One of the biggest hurdles now is the exchange of information. Other things have to be changed before we can make 
progress. Something has to be interrupted in the process. 

A Mental Health Co-response model was brought to the HRC a couple years ago. This may be something to bring back to 
look at to determine if there are parts that could be incorporated. 

The City staff recommended holding about $480,000 for police reform recommendations. Don’t be shy about 

Determine Next Steps – Chair Aja King 

The thoughts are to cross-reference and incorporate them into the recommendations. The commissioners are in favor of 
doing that, short of the mental health recommendation.  There needs to be more discussion about it.  

Commissioner Brooks made a motion for Chair King and Commissioner Eriksen to consolidate the lists and create the 
presentation.  Motion seconded by Commissioner Hostetler. Motion approved. 

Commissioner Eriksen moved to adjourn the meeting. Motion seconded by Commissioner Brooks.  Motion approved. 

Minutes respectfully submitted by City Staff Liaison Wokie Freeman-Gbogba. 



Proposed Preventative Strategies for Policing and Community Engagement 

(Generated by City of Brooklyn Park Staff) 

Desired outcome of session: 

List of staff recommendations for: 

1) “upstream”/”pre-911” preventative strategies
2) “post-911”/after the fact strategies

Critical questions needing to be answered: 

• What are we really trying to fix?
• What are our expectations?
• What does success look like?

Discussion on root causes that cause distrust of Police with Black/Brown Communities: 

• Battling negative perceptions for POC
• Systemic racism and poverty
• System failure (primarily county examples)
• Lack of trust
• Over policing
• Fighting negative national narratives

o But people in these communities also still want the police to help
• Cops are always the bad guys

o Cops are having to respond to many social ills

Additional Ideas for Solutions (Mostly new) 

Pre-911 

• Targeted community engagement strategies for African American community
• Officer well being
• Public relations campaign for what Brooklyn Park is doing
• Street outreach and violence interrupter programs
• Address racial bias at the community/neighborhood level
• SPIDR Tech- Customer Service Survey (community input for continuous improvement of

police services)
• Focus on holistic solutions (economic inclusion, stable housing, etc.) to disrupt the

violence in African American communities (beyond policing)
• Stipends to community organizations for proactive community engagement
• Stipends to hold an “African American Police Academy”
• Restorative justice options for misdemeanor crimes



Post-911 

• Community Response Unit 
• Response with “right professionals” for the situation and for optimal resolution 
• Diversion and alternative pathways partnership with the county (post-meeting add) 
• Mental health assessment of arrestees at Brooklyn Park jail (post-meeting add) 

 



Human Rights Commission (HRC) and 
Multicultural Advisory Committee 

(MAC) present report with preliminary 
Police Reform Recommendations

Dr. Aja King, Chair of HRC
November 16, 2020



Context and Process to-date
June 19 – Human Rights Commission (HRC) sent a statement to the City Council 
regarding events following death of George Floyd and expressing interest in being 
utilized as a resource during instances of community crisis regarding infringement of 
human rights. 
Also, the HRC wanted to support the City Council and Brooklyn Park Police 
Department in the review of Police policies and practices.

June 29 – Joint City Council Work session with HRC and MAC. HRC and MAC 
charged to develop a Workplan (due July 27) to review Police policies, practices and 
procedures and make recommendations

July 7, 16 & 21 – HRC met with MAC members (Consensus Workshop & 
prioritization)

July & August 2020 – Attend Council District Listening Sessions (Police Reform and 
Racial Justice)



Context and Process to-date 
(continued)

July & August 2020 – HRC & MAC presented Draft Workplan to City Council 
and received feedback
September & October –HRC met multiple times, gathered more information, 
and gave feedback to Staff
• Chief Craig Enevoldsen, Brooklyn Park Police Department
• Mayor Jeffrey Lunde & Antonio Smith, City Lead – Cities United and My 

Brother’s Keeper
October 2020
• Request for Proposals submitted – Police Evaluation
November 2020
• Developed Report for the City Council



Draft Workplan (07/20)
Focused Question: What are actions the city can take to improve Police policies, practices and 
procedures to ensure BIPOC people have positive interactions and outcomes with Brooklyn Park 
Police?

• Provide more robust data and information (Pre-work)
• Build an anti-racist policing culture*
• Ensure police officers are emotionally well*
• Enforce accountability-based performance*
• Redistribute funds upstream*
• Create civilian oversight board for transparency*
• Eliminate systemic racism*
• Build Community engagement 
• Our people protecting our people
• Reduce punitive and increase restorative

* Identified as priority actions



Preliminary Recommendations

• Work with researchers as a part of the Police Evaluation process 
• Expand relationship building opportunities between officers and youth
• Review funding for mental health team
• Support ongoing mental health training for police officers, including options 

beyond week-long initial training
• Develop an inclusive communications system to build community 

awareness (especially in crisis situations)



Preliminary Recommendations 
(continued)

• Clarity on HRC and MAC job description (especially as it relates to police-
community relations) 

• Improve and increase de-escalation training with an emphasis on culturally 
appropriate procedures

• Implement crisis response team   
• Address the issue of perceptions about police, particularly for BIPOC 

community members, through strategic communications and public 
relations



Staff-developed Ideas
Pre-911
• Targeted community engagement strategies for African American community 
• Officer well-being
• Public relations campaign for what Brooklyn Park is doing
• Street outreach and violence interrupter programs
• Address racial bias at the community/neighborhood level
• SPIDR Tech- Customer Service Survey (community input for continuous 

improvement of police services)
• Focus on holistic solutions (economic inclusion, stable housing, etc.) to disrupt 

the violence in African American communities (beyond policing)
• Stipends to community organizations for proactive community engagement
• Stipends to hold an “African American Police Academy” 
• Restorative justice options for misdemeanor crimes



Staff-developed Ideas
(continued)

Post-911
• Community Response Unit
• Response with “right professionals” for the situation and for optimal 

resolution
• Diversion and alternative pathways partnership with the county
• Mental health assessment of arrestees at Brooklyn Park jail



Next Steps

• Receive feedback from the City Council on preliminary
recommendations

• Work with researchers as a part of the Police Evaluation process
• Continue working with Staff on Community Engagement efforts

and other strategies approved by City Council



Thank you!
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