
HUMAN RIGHTS COMMISSION 
Virtual Regular Meeting via Microsoft Teams 

Thursday, October 15, 2020 
6:00 to 8:00 p.m. 

Join Microsoft Teams Meeting 
+1 218-302-5973   United States, Duluth (Toll)

Conference ID: 896 995 488# 

If you need these materials in an alternative format or need reasonable accommodations for a Human Rights Commission meeting, 
please provide the City with 72-hours’ notice by calling 763-493-8005 or emailing Wokie Freeman-Gbogba at 
wokie.freeman@brooklynpark.org. Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

A G E N D A 

1. Call to Order – Chair Aja King – 6:00 p.m.

2. Roll Call/Attendance –Staff Liaison Wokie Freeman-Gbogba – 6:02 p.m.

3. Approval of Agenda – All – 6:04 p.m.

4. Approval of Minutes from September 23, 2020 Meeting – All – 6:05 p.m.

5. Acknowledge Multicultural Advisory Committee (MAC) members present – Chair Aja King –
6:08 p.m.

6. Discuss Report from Recommendations Subcommittee – Commissioners Thomas Brooks 
and Christian Eriksen – 6:10 p.m.

7. Select HRC Representatives for Human Resources Manager Interviews and RFP for Police 
Evaluation Selection – Chair Aja King – 6:50 p.m.

8. Review Draft Community Engagement and Communications Plan to build trust with Brooklyn 
Park Police – Staff Liaison Wokie Freeman-Gbogba – 7:00 p.m.

9. Determine Next Steps – Chair Aja King – 7:20 p.m.

10. City Council Liaison Report – Council Member Lisa Jacobson – 7:40 p.m.

11. City Staff Report – Staff Liaison Wokie Freeman-Gbogba – 7:45 p.m.

12. Old Business – 7:50 p.m.

13. New Business – 7:55 p.m.

14. Adjournment – All – 8:00 p.m.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTYyNGVhMWMtYzc1ZC00YzU4LTk2NDUtZmY0NDRkNTBkMDc4%40thread.v2/0?context=%7b%22Tid%22%3a%22bf134f63-482d-4c55-bd12-1fb3843802c1%22%2c%22Oid%22%3a%220c0f2914-0d90-494f-b908-452aa1f37ee9%22%7d
tel:+1%20218-302-5973,,896995488#%20
mailto:wokie.freeman@brooklynpark.org


 
HUMAN RIGHTS COMMISSION 

DRAFT MINUTES 
Date of Meeting: September 23, 2020 
City Hall Facility: Virtual Meeting 
Time Began: 6:06 p.m. 
Time Adjourned:  8:20 p.m. 
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Meeting called to order by Chair Aja King and attendance taken by Staff Liaison Wokie Freeman-Gbogba.  
 
Commissioner Hostetler moved to approve the agenda. Motion seconded by Commissioner Brooks.  Motion approved. 
 
Commissioner Hostetler moved to approve the minutes from September 18, 2020. Motion seconded by Commissioner 
Eriksen.   Motion approved. 
 
Recognize Multicultural Advisory Committee (MAC) members present – Chair Aja King 
None attended  
 
Discussion about Brooklyn Park Police Chief Craig Enevoldsen’s presentation to City Council and NICJR 
Framework 
The first half was a condensed presentation about what was shared with HRC previously. The second half was an 
acknowledgement of the high number of gun incidents from this summer.  The chief wanted to make it clear to the Council 
that the Police are under duress not only in Brooklyn Park but around the metro.  They’re having a hard time out in the 
community. The chief’s presentation talked about a lot of the actions Brooklyn Park has taken. 
He was elected to the POST board.  He was open to and supportive of having an objective, 3rd party come to evaluate the 
Brooklyn Park Police and he’s supportive about NICJR. When the City doesn’t address all the inequities, the Police feel 
the brunt of it.  He also listed the legislative mandates that have been passed. 
 
There was a meeting on September 22nd to discuss a community response team (Chair King and CM Jacobson met with 
Deputy Chief Bruley, Officer Rabe and another officer). West Palm Beach and Las Vegas have teams in place.  The team 
plans to reach out to leaders in the community doing that work, Rev. McAfee and VJ Smith.  
 
The NICJR Framework –  
Reduce the amount of work that Police have to do with non-violent crimes 
Improve – all about racial justice  
Reinvest – Jumping on board with mental health resources to support police 
 
The Chair called a recess at 6:28 p.m. for an hour to attend this session: 
Cities United 7th Annual Convening --- Reimagining Public Safety: Moving to Safe, Healthy and Hopeful 
Communities.  
Speakers: Anthony Smith, Quaniqua Carthan-Love, Phillipe Cunningham, Melron Kelly 



 
Chair King called the meeting back to order at 7:13 pm. 
 
Some of the concepts discussed during the session: 

• Moral injury from the perspective of those who have witnessed injustices being done to black, brown and 
indigenous people 

• Over and under policing in Black Communities 
• Addressing how to find hope during these times 
• Description of system racism as structural violence – inequitable distribution of resources 
• Reimaging policing – Interrupting/Disrupting, Dismantling and Investing  - a different use of language from NICJR 

 
It’s very apparent how little of these discussions is actually police specific. You need funding for the resources to reduce 
police presence (housing, unemployment, mental health, etc. ) Is the City really tackling the issues that causes a 
community to be under-policed or over-policed? 
 
Voting against improvements for households and people, it’s a vote for a community’s own trauma. 
 
Consider the nonexistent path to a living wage for the hard-working low educated residents. 
The theme of hope – is there a sense of unity in that and a forward look?  

 
Review of narrowed list of HRC/MAC Workplan Items  
What is going to be the impact of any plans for reform? The HRC should include the impact of their recommendations. 
There needs to be some accountability measures and intended outcomes. 
 
So much of the problem is centered outside of the police department.  Should the HRC outline some needed programs 
and strategies to dismantle racist systems? Is there room for an advocacy bucket in the workplan? 
 
The violence in the community is exacerbated by poverty, education, etc…What can the HRC do to address this? 

 
City Council Liaison Report – Council Member Lisa Jacobson was not present 

 
City Staff Report – Staff Liaison Wokie Freeman-Gbogba 
Frame the work the way the City Council framed the work. If the BPPD is going to do continuous improvement, there 
would need to be data that we can measure.  
An objective evaluator would be helpful to assess where the BPPD is especially as it relates to racial justice in our policing 
and gather the pertinent data. Consider doing an Impact Study.  
 
Potentially, the evaluator would need to assess other issues within the City related to inequities (housing, employment, 
etc) 
 
Commissioner Hostetler made a motion to recommend to the City Council to hire a consultant whose job it will be to 
evaluate Brooklyn Park Police using research-based standards for criminal justice reform, develop a data-driven impact 
plan and recommendations for continuous improvement.  Also, the evaluator would assess other metrics related to 
systemic inequities within the City and their connection or impact on public safety. Commissioner Shevlin-Woodcock 
seconded. Motion approved. 
 
Who is going to help the community rebuild trust in the community? What can the HRC do to address some of these 
issues in a proactive way? 
 
It would be helpful for the HRC and MAC to get a more formalized proactive and reactive engagement plan and 
communications plan. 
 
Commissioner Hostetler made a motion to recommend to the City Council that the City should develop some targeted 
strategies to engage with BIPOC communities to rebuild trust, and potentially use culturally-specific and matching 
approaches and community leaders.  Commissioner Brooks seconded. Motion was approved. 
 
Is there a stage 1 slate of recommendations that the HRC could make now for the November report to the City Council? 
Can it be done concurrently with the assessment? 
 
Some ideas include: requirements for psychological assessments of officers, addressing critical incidents to communicate 
that it wasn’t a police shooting, and the community response team (already in progress). 
 



Create a subcommittee to come up with a draft list of short-term recommendations – Commissioners Eriksen and Brooks 
volunteered to be on the subcommittee and bring the draft to the next regular meeting. 
 
Commissioner Shevlin-Woodcock moved to adjourn the meeting. Motion seconded by Commissioner Brooks.  Motion 
approved. 
 
Minutes respectfully submitted by City Staff Liaison Wokie Freeman-Gbogba. 



Human Rights Committee Recommendation Subcommittee Report 

October 15, 2020 

 

Members: Christian Eriksen, Thomas Brooks 

Items recommended for presentation on Nov. 16 

• Advocate for community policing. 
• Expand relationship building opportunities between officers and youth. 
• Review funding for mental health team. 
• Support ongoing mental health training for police officers, including options beyond week-long 

initial training. 
• Develop an inclusive communications system to build community awareness (especially in crisis 

situations). 
• Clarity on HRC and MACC job description (especially as it relates to police-community relations)  
• Improve and increase de-escalation training with an emphasis on culturally appropriate 

procedures. 
• Implement crisis response team.    

 



Request for Proposals 
Evaluation and/or Assessment of the Brooklyn Park Police 
Department and Community Metrics and Outcomes 
 
Time Frame: October/November – March 2021 
Desired Start Date: Immediately 
Estimated # of hours: 120-200 hours 
Compensation: Negotiable 
 
Following the tragic killing of Mr. George Floyd, the Brooklyn Park City Council charged the 
City’s Human Rights Commission (HRC) and the Police Department’s Multicultural Advisory 
Committee (MAC) with developing a work plan to bring recommendations for police reform back 
to the City Council.  The Human Rights Commission serves in an advisory capacity to the City 
Council on issues related to infringement on human rights in the community.  The MAC is an 
advisory board for the police department. They review policy, practice, and procedure and 
provide feedback on it will impact their cultural communities and offer suggestions for changes. 

As one of the first steps, the City Council reached out to the community to listen to feedback 
about police reform and racial justice through several in-person listening sessions and one 
virtual session. During that time, the HRC and MAC developed a work plan.  

The HRC and MAC members are taking their task very seriously and acknowledge that they are 
not experts about this very complicated topic. They are gathering information and data to inform 
their recommendations. 

Area of focus #1: 

We are looking for (a) research analyst(s) to conduct the qualitative analysis of the 
Brooklyn Park Police Department, using research-based standards for criminal justice 
reform, to identify areas where the department is performing well and areas for 
improvement, especially with regards to our residents of color.  The analyst(s) would 
also develop a data-based scorecard and recommendations for continuous 
improvement.  

Area of focus #2: 

The analyst(s) would conduct an analysis of other City of Brooklyn Park community 
metrics and outcomes related to systemic inequities within the City and their connection 
or impact on public safety, including their impact on the legitimacy/relevance of law 
enforcement. 

Area of focus #3: 

The analyst(s) would also conduct an analysis of likely root causes of violence, in the 
Brooklyn Park community, and recommended strategies to address them holistically, as 
a community. 
 

https://www.brooklynpark.org/volunteer/commissions/human-rights-commission/
https://www.brooklynpark.org/wp-content/uploads/2020/09/Listening-Sessions-Summary-8.4.20.pdf
https://www.brooklynpark.org/wp-content/uploads/2020/09/8.18.20-Summary-of-notes-from-Police-Reform-Listening-Session.pdf
https://www.brooklynpark.org/wp-content/uploads/2020/09/8.20.20-Revised-HRC.MAC-Work-Plan-Based-on-Sessions.pdf


We are open to students or professionals conducting this work. 

We expect the work will entail: 

• Interviews with key stakeholders 
• Document review  
• Developing a scorecard and recommendations based on analysis and criminal justice 

reform best practices 

We need someone with: 

• Experience coding and analyzing qualitative data 
• Experience working with racially and culturally diverse communities 
• Self-directed nature – we are not data analysis experts, so we need YOU to help us 

develop a strategy 
• Familiarity with best practices in community policing and police reform (21st Century 

Policing report) 

Timeline: 

• October: Advertise RFP 
• November: Enter into contract and develop strategy 
• December: Collect data, conduct interviews and document review 
• January: Continue interviews and data review; code and analyze 
• February: Code and analyze; formulate preliminary key findings 
• March: Solidify key findings; present key findings to HRC and MAC; present key findings 

to City Staff and City Council 

Please submit the following by Wednesday, October 28, 2020 at 4 p.m.: 

- Statement of your qualifications 
- Work examples 
- Proposed approach 
- Cost 
- References 

For more info, contact Wokie Freeman-Gbogba at wokie.freeman@brooklynpark.org or 763-
493-8005. 

https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.pdf
mailto:wokie.freeman@brooklynpark.org
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