
HUMAN RIGHTS COMMISSION 
Virtual Regular Meeting via Microsoft Teams 

Thursday, September 17, 2020 
6:00 to 8:00 p.m. 

Join Microsoft Teams Meeting 
+1 218-302-5973   United States, Duluth (Toll)

Conference ID: 317 346 906# 

If you need these materials in an alternative format or need reasonable accommodations for a Human Rights Commission meeting, 
please provide the City with 72-hours’ notice by calling 763-493-8005 or emailing Wokie Freeman-Gbogba at 
wokie.freeman@brooklynpark.org. Para asistencia, 763-424-8000; Yog xav tau kev pab, 763-424-8000. 

A G E N D A 

1. Call to Order – Chair Aja King – 6:00 p.m.

2. Roll Call/Attendance –Staff Liaison Wokie Freeman-Gbogba – 6:02 p.m.

3. Approval of Agenda – All – 6:04 p.m.

4. Approval of Minutes from September 2, 2020 Meeting – All – 6:05 p.m.

5. Acknowledge Multicultural Advisory Committee (MAC) members present – Chair Aja King –
6:08 p.m.

6. Debrief discussion with Chief Craig Enevoldsen (from previous meeting) – All – 6:10 p.m.

7. Debrief September 8, 2020 Council Work Session – City Council Liaison Lisa Jacobson and 
Staff Liaison Wokie Freeman-Gbogba – 6:30 p.m.

8. Discussion about Cities United and My Brother’s Keeper with Mayor Jeffrey Lunde and Antonio 
Smith, Youth Services Liaison & City Lead, Cities United & MBK – 6:40 p.m.

9. Determine Next Steps – Chair Aja King – 7:30 p.m.

10. City Council Liaison Report – Council Member Lisa Jacobson – 7:40 p.m.

11. City Staff Report – Staff Liaison Wokie Freeman-Gbogba – 7:45 p.m.

12. Old Business – 7:50 p.m.

13. New Business – 7:55 p.m.

14. Adjournment – All – 8:00 p.m.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjY1OGIwYTItYzQ0Ny00NTJkLTk1MjctZTZkMTU0ZGE3NDhh%40thread.v2/0?context=%7b%22Tid%22%3a%22bf134f63-482d-4c55-bd12-1fb3843802c1%22%2c%22Oid%22%3a%220c0f2914-0d90-494f-b908-452aa1f37ee9%22%7d
tel:+1%20218-302-5973,,317346906#%20
mailto:wokie.freeman@brooklynpark.org


 
HUMAN RIGHTS COMMISSION 

DRAFT MINUTES 
Date of Meeting: September 2, 2020 
City Hall Facility: Virtual Meeting 
Time Began: 6:32 p.m. 
Time Adjourned:  8:25 p.m. 
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Meeting called to order by Chair Aja King and attendance taken by Staff Liaison Wokie Freeman-Gbogba.  
 
Commissioner Hostetler moved to amend the agenda to include approval of the minutes from August 20, 2020 meeting. 
Motion seconded by Commissioner Brooks.  Motion approved. 
 
Commissioner Hostetler moved to approve the amended agenda. Motion seconded by Commissioner Brooks.  Motion 
approved. 
 
Commissioner Brooks moved to approve the minutes from August 20, 2020. Motion seconded by Commissioner Wang.   
Motion approved. 
 
Acknowledge Multicultural Advisory Committee (MAC) members present – Chair Aja King 
None attended  
Guests – City Manager Jay Stroebel, Antonio Smith and Chief Craig Enevoldsen 
 
Review of narrowed list of HRC/MAC Workplan Items  
Interested to hear what is happening in Brooklyn Park Police Department (BPPD) and what is the preferred future. The 
work plan matches what the discussion was at last meeting. 

 
Discussion with Brooklyn Park Police Chief Craig Enevoldsen  
The HRC felt it was critical to hear the Chief’s process dealing with the categories of the workplan items, history with what 
has already been done and want to hear the Chief’s reactions to the Listening Sessions feedback. 
 
The current reality – Chief left not surprised by what he heard.  He was hoping to go deeper.  The work about implicit bias 
training and de-escalation training was implemented after the Christine Damon incident. 
 
From the Listening Sessions, the questions were : What would you like to see different from your police department and 
are there any systems changes that we need to stop some of the issues that we’re dealing with that cause the violence.  
Is there work we can do to stop dealing with the violence/reduce violence. 
The Reimaging Community Policing video – interesting to maybe have a community/police contract. In Oakland, 30 – 35% 
of calls were not criminal (Police didn’t have to go to those calls, but community would have to figure out what to do). In 
Oakland, they piloted it first until they figured out how to deploy the model. Let the experts figure out the service delivery 
models, rather than the police.  



 
The Chief would like to be part of the conversation and think through the unintended consequences. On MPR, a 
discussion about police in Minneapolis dealing with a murder and suicide.  Would need to do the work to determine – if 
not BPPD to respond to certain calls, then who?  Consider the cost, who, etc… 
 
Regarding the Listening Sessions, call about people having negative interactions and BPPD has implicit bias training in 
place.  
  
Current practice 
Hours of implicit bias training? Legislature – agencies mandated do total of 16 hours of implicit bias, mental health and de-
escalation training. 60% of BPPD officers trained on mental health de-escalation, very time-consuming and have to back 
fill with officers and overtime (40 hour training), have several officers per year. Need to have all curriculum accredited 
through POST board to do implicit bias training. Also, have some internal training.  Several HRC members attended one 
of the trainings and it didn’t go well because they began taking pictures, etc. There are opportunities to do more training. 
Ideally, it has credibility coming from someone who has experience with law enforcement work. 
 
What are our officers doing differently than in Minneapolis? BPPD has been lucky. On Sunday, officers from all over the 
metro. Some church members came (Rev. McAfee), but some other community members came and were not helpful.  We 
may need a community-based crisis response team.  The officers showed up and provided care to the victim on Sunday.  
But, it depends on what information gets disseminated first. 
 
What HRC heard, there’s a long history of people feeling fearful about police.  Something worth exploring is to get the 
accurate message out quickly. We need quick communication and transparency. 
 
Under “Build Community Engagement”, there’s an item called, “Develop an inclusive and holistic communications system 
to build community awareness” 
 
What are you doing as Chief about creating an anti-racist culture? Categories One and five are connected.  BPPD was 
the first agency (not mandated) to share race and gender data on traffic stops. Implicit bias training falls within that realm.  
We’ve been doing some of that work since 2005, especially with Liberian community growing in Brooklyn Park.  We have 
an entire department dedicated to community engagement.  We’re replacing the JCPP Hennepin County employee who 
works with the MAC. Cities United work with young Af. American men on the edge of the criminal justice system. 
Diversification is essential to addressing some of the issues.  Our cadet classes are very diverse.  It takes time because 
turnover is very slow.  We’ve doubled diversity with new openings, but it’s still about 16%. 
 
If money wasn’t an issue, would you hire other non-white officers?  It’s not all about money. The City of Mpls terminated 
their cadet program of 70 very diverse candidates.  It may be an opportunity to recruit. Retention is something, BPPD and 
the city could use help.  The officers treated the worse right now are the officers of color.  We train them and then they 
move to larger agencies with more officers of color. 
 
What do you think that means? Doesn’t like the wording because it implies that police is racist. Some people will get 
defensive about anti-racist.  What practices or policies are in place to protect against that? You have to have impartial 
policing policies and other policies. Duty to intercede – has been in place, hasn’t changed “sanctity of life”, wants to 
change it with the legislative decisions.  As chief, I can put in more restrictions, not less.  I’ve applied to be on the POST 
Board committee.  I can bring that back to the HRC to talk about the changes. 
 
Policies and culture are not always parallel.  Believe Officer Rabe did a great job with the implicit bias training.  Curious 
about the culture because of eye-rolling.  What you had seen was a reaction of seeing the traffic stop data for the first 
time.  
 
I believe that having some explicit biased officers would have generated an incident by now.  
 
From the listening sessions, we heard a lot about racial bias. 
 
A question on the language of an “anti-racist culture.” Would it help to describe the culture as “community-engaged 
culture?” 
 
The Police Department community engagement work is to humanize the BPPD. The only way they will trust is if people 
know you.  You can’t build a relationship in a crisis. 
 



Reduce punitive and increase restorative category – The Chief is on board with this. There could be some ordinances the 
Council could appeal, but statutorily it would have to be the legislative.  The cost of speeding tickets, we would have to 
collaborate with the court system to change them. 
 
There’s a fine line the officers have to make determinations about making arrests versus giving warnings. As chief, I can’t 
mandate what they can or can’t enforce if something is against the law. The best way to handle Category B would be to 
discuss with the Council and/or City/County Prosecutor. 
 
In what ways can our BPPD address some of this?  Every decision has other consequences.  If I were to make a decision 
that BPPD would not respond to misdemeanor shoplifting.  We would have businesses coming to my bosses. I’ve spent 
more time on parking issues or panhandlers because there are a lot of people who would think they’re important.  Not 
suggesting refusing to respond to calls, more so to think of ways that we don’t have to rely on legislature and trust is a 
significant issue. 
 
Regarding calls, how many are true to what they really are? Thinking of Domestic Violence calls being called in as a noise 
complaint. How they’re coded is from the dispatch in Plymouth.  We get calls coded to one thing and they are different 
circumstances. 
 
Category C – One area BPPD has been doing a lot of work. JCPP person – the Chief plans to rehire the position.  
Interested to know about how the MAC and HRC can work together in the future or be more efficient. MAC was originally 
created to deal with immigrant issues.  We’ve tried to recruit African American members, not so successfully. 
 
Trust building – What are other cities doing well to build trust?  The Council asked the BPPD to work on a 
communications campaign.  Staff Liaison Freeman-Gbogba is working with Josie Shardlow and Mark Bruley and will bring 
drafts to HRC to give feedback. 
 
One of the things that was troublesome from the Listening Sessions was the story of an Af. American resident whose 
husband was called on for biking in the neighborhood.  Also, how do we build trust between our neighbors?  What did the 
officers do after finding out the resident lived in the neighborhood? Once we had identified that the person was a 
neighbor, the police would call the person who reported that the person was actually a neighbor. It seems like it’s work we 
have to do as a community.   It falls into the second bucket of racial justice.  Open to having community-led discussions 
about something like that. How do we even prevent calls like that in the first place? 
 
Category D (Redistribute funds upstream) – This one is out of my sphere of influence.  The HRC could make 
recommendations to the Council.  I agree with the topics under the category.  We should address these issues from a 
community perspective.  The Community Response Team could cost money.  But, people who would be interested, 
they’re not in it for the money. Potentially, add it as a bullet, based upon incident on Sunday, August 30th.   
 
Officers per capita – BPPD has fewer per capita than other cities.  Is there any data about cities with comparable 
demographics? Not sure. Budget Advisory Commission had asked about some data, last year. Only had looked at 
financials not operations.  If the BPPD increased mental health unit, it would be increasing funding.   
 
Category E – What are the accountability structures? Also want to hear about a civilian board. It would be helpful to walk 
through what the investigations on use of force looks like and about accusations of misconduct and review process.  In 
use of force tracking, there’s an “early warning system” – a lot of arrests for something officers observe and were not 911 
calls. 
A civilian board would be a struggle – Current state statute, certain data is deemed private (chapter 13). A lot goes to any 
profession that you can’t ask for certain protected data. Minneapolis’ civilian board was frustrated because their decisions 
were based on things that the Chief couldn’t give to civilians.  For example, the civilian board would not be able to show 
body worn camera footage.  We can certainly look at some models out there now, but don’t want to give false 
expectations of what the board would be able to do.  To be effective, the legislature would have to make some changes. 
 
HRC has heard about frustrations with what the union does related to accountability, when it comes to arbitrations.  There 
is legislation about identifying a certain number of arbitrators to do ride-alongs and get more familiar with police work.  
But, there is a challenge with the way they are paid. 
 
What happens now when a person makes a complaint that “he/she was stopped because of race”?  Chief would like to 
walk through the process.  As long as the Chief renders discipline, the arbitration process begins.  
 
Jay Stroebel, City Manager, thanked the HRC for their critical work.  He thinks trust building between neighbors is a huge 
issue.  Police Department and Code Enforcement staff are used as tools of racial discrimination.  Maybe the HRC can 
address that and what types of community training could be done. 



 
Trust exists from some groups with police community members and there is a break down of trust especially for Black 
community members.  HRC should continue to ask how can we continue to build that trust. 
 
Very important to think about what are some reforms and continuous improvement, it would be helpful to address some of 
the root causes so that people don’t have to call 911 in the first place and how to address violence in Black and Brown 
communities.  We should also think about racial justice issues, as well. 
 
Antonio Smith, Cities United Lead, said thank you for allowing him to listen in on the conversation. I believe this is great 
work to keep a broad perspective. 

 
Determine Next Steps – Chair Aja King  
The HRC needs to have Antonio come talk about Cities United and all the work they have done. Council member 
Jacobsen suggests having the Mayor come also because it’s the mayor’s initiative and Antonio is the staff person carrying 
the work out. City Manager, Jay Stroebel agreed. 

 
Review and Approval of plan to promote Domestic Violence Awareness Month –  
Staff Liaison Freeman-Gbogba reported on what the City plans to do.  
 
Domestic Violence Awareness Communication and Implementation Plan 

• Light Bulbs –  
o Residents can pick up free purple light bulbs from the Community Activity Center 
o Plan to light up city facilities again (if so will use in kick off messaging) 

 
• Park Pages/Website Community Story (and intranet our stories): 

o Recording Shellie Enright, city Domestic Violence Coordinator (will use as one of the social media posts) 
o Upload video and short write up as community story 

 
• Social Media promoting throughout the month 

 
• GovDelivery – (promote light bulbs to be picked up) 

 
In all promotion, language should include something along the lines of “Brooklyn Park’s Human Rights Commission is 
raising awareness about Domestic Violence. The city has proclaimed October Domestic Violence Awareness Month…” 
 
Also, the City is planning a Racial Healing Circle for the Community Forum on Race this October. This is one way to build 
trust and racial healing in the community. 
 
Commissioner Brooks moved to approve the plan.  Commissioner Shevlin-Woodcock seconded.  Motion approved. 
 
Response to Questions from Resident Regarding Human Rights Issues 
Create a small team to respond to the questions from Joe Klohs.  Could the HRC delegate the Chair and Vice Chair to 
respond? Some of the items mentioned in his questions are not in the purview of the HRC.  The HRC cares about 
community voice and thanks residents for their voice.  The Chair and Vice Chair will craft a response and send it to the 
Staff Liaison to send to Mr. Klohs. 
 
Commissioner Wang moved to adjourn the meeting. Motion seconded by Commissioner Brooks.  Motion approved. 
 
Minutes respectfully submitted by City Staff Liaison Wokie Freeman-Gbogba. 



Notes from Brooklyn Park Council Work Session 9/8/2020 

CM Parks – appreciate the work the HRC did to narrow the list (last column – Who would decide the 
accountability?) 

Mayor Lunde – Item B has a lot of questions – What’s criminal and what’s not?  Another aspect – are 
crimes charged? Are they prosecuted? It’s at the discretion of the City and County attorneys 

Criminal Justice Coordinating Committee – Jails/criminal justice/prosecutors/chief judge/ mayors, etc.  
How to resolve actual issues people are facing – how to get them out of the system quicker 

Bring Exec Dir Jill Hermanutz to make a presentation to the Council about the criminal justice system in 
the County (the public is not aware of what takes place in the system) - hopefully in October 

Chief Enevoldsen – What he told the HRC, if we come out of this process with only some revisions to the 
types of training opportunities, it would be a miss 

Mayor Lunde – Do we track demographics of people who call 911? Wouldn’t we want to track when 
someone calls? - A percentage of that is captured. 

CM Jacobson – This list hasn’t been condensed from conversations with the Chief.  Anticipate the list 
will get narrowed after the Cities United discussion with Mayor and Antonio 

In favor of a score card if looked at with a CI lens.  Communication is huge (We’ve had 18 shootings since 
June) Address both sides of where we are.  For ex. Park Haven shooting and the police response (Chief 
said “we are lucky”). HRC work is important and the issue of violence is important too. 

CM Mata – Asking to get information ahead of time to process the handouts or items like the workplan 
items. 

D- Mental Health Funding – would like to see $1 M allocated to that. (Accountability-based item – 
Would assume those are already in place. Who’s making determination? Wants officers to have the 
ability to report. 

CM West-Hafner – not sure we can put a timeline on this. It depends on how we slice and dice this. Do 
we need a facilitator to help? 

Mental health intervention? 

CM Russell – Want to see where we’re having intentional conversation with the community about how 
to respond when stopped by the police or how to interact with the police (especially from police 
officers) - Educating community on how to interact 

CM Pha – feels frustrated that we’ve not taken actions in a timely way.  She and the community are 
impatient about what we are doing or actions we have taken. The upset in the community has come 
down, but anything can happen to enflame things again. For ex. Look at what’s happened in Wisconsin. 
HRC only meets once a month.  Feels like people pass the buck when they don’t want to address the 
issues.  Doesn’t want the Council to be like that.  Hasn’t seen what she expects us to do. Wants to see us 
get someone who can help us look outside our box.  We always say that we’re already doing 60% of the 
items. But are we doing it well? 



What is going to be our plan?  Knows Council wants to narrow the list but what happens to the other list 
of items that we heard from the community?  Can we keep those items on a plan (longer term)?  

Do you feel we have the staff capacity to develop a plan based on what we’ve heard from community 
and can we implement that plan in a timely manner? 

City Manager Stroebel responded that he’s cautious about going ahead in front of the HRC when they 
were tasked to do these recommendations.  

CM Pha believes that we could be doing some actions even while the HRC and MAC are working. Likes 
the idea of bringing in a consultant to evaluate what we’re doing well and what we’re not doing well and 
doing a score card or report card.  

What’s going to be our timeline and our implementation plan for the items on the list? Doesn’t want to 
have excuses or other priorities come up. 

Wants to get community input on the plan before implementation 

Very concerned about recent violent crimes – Wants to make sure we separate the two issues. Doesn’t 
want police reform to get forgotten or put on the back burner. 
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