
Brooklyn Park Charter Commission Meeting Agenda 
Wednesday, September 9, 2020 at 7:00 p.m.       

Community Activity Center 
Grand Room 1 

5600 85th Avenue North 
Brooklyn Park, MN 55443 

If you need these materials in an alternative format or need reasonable accommodations for a 
Charter Commission meeting, please provide the City with 72-hours’ notice by calling 763-424-
8000 or emailing Josie Shardlow at josie.shardlow@brooklynpark.org. Para asistencia, 763-424-
8000; Yog xav tau kev pab, 763-424-8000. 

1. Call to Order/Roll Call
1.1 Welcome New Commissioners 

2. Additions/Approval of the Agenda of September 9, 2020

3. Approval of Minutes
3.1 March 11, 2020 

4. Unfinished Business

5. Reports of Officers, Boards, and Standing Committees
5.1 Legislative Update 

6. New Business
6.1 Appointment of Officers to fill vacant positions 
6.2 Common Cause Organization Redistricting Presentation 
6.3 Appointment to Redistricting Subcommittee 
6.4 Police Reform and Racial Justice Discussion 

7. Correspondence/Communications

8. Adjournment

Commission members are asked to let Devin Montero, Staff Liaison, know if you won’t be able to 
attend this meeting.  Devin can be reached by phone (763-493-8180) or by email 
(devin.montero@brooklynpark.org. 

mailto:josie.shardlow@brooklynpark.org
mailto:devin.montero@brooklynpark.org
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Brooklyn Park Charter Commission Meeting Agenda  
Wednesday, March 11, 2020 at 7:00 p.m.        

Donnay Room 
Village Creek South Precinct  

7608 Brooklyn Boulevard 
 
1.  Call to Order/Roll Call 
 
Chair Scott Simmons called the meeting to order.  Commissioners present: Gordy  
Aune, Jr., Mary Ann Bishman, Barbara Bor, Teferi Fufa, John Hultquist, John Irvin, Dennis  
Secara, Scott Simmons, David Williams, Council Liaison Tonja West-Hafner and Staff Liaison  
Devin Montero. 
 
Absent: Commissioners; Dennis Secara (excused); Beatrice Otieno (Excused); and Evans  
Odhiambo 
 
2.   Additions/Approval of the Agenda of March 11, 2020 
 
Commissioner Williams asked if it would be a good time to have a preliminary discussion on  
Ranked Choice Voting so it was still on the horizon and the Commission addressing it sooner or  
later. 
 
Motion Commissioner Aune, Jr., Seconded Commissioner Bishman to approve the agenda as 
presented.  
 
Commissioner Irvin asked if he was trying to solve a problem the city had with Ranked Choice 
Voting.  
 
Commissioner Williams stated if Ranked Choice Voting was to occur, it would have to have a 
significant change to the Charter.  
 
Commissioner Hultquist suggested that item be put on a future agenda. He stated the item was 
not on the tonight’s meeting agenda and shouldn’t be talking about it if it was not on the agenda.  
 
Chair Simmons asked when the Commission should have a discussion on it.  
 
Commissioner Williams suggested having a preliminary discussion at the next Commission  
meeting.  
 
Commissioner Bor suggested the Commission be provided with background information 
Commissioner Williams could reference his discussion on. 
 
Chair Simmons stated the Commissioners could have a preliminary discussion in April. He asked 
who was on the Commission the last time they talked about it. Chair Simmons stated he along 
with Commissioners Bor, Williams, Hultquist, Bishman, Aune, Jr., and Secara were on the 
Commission when it was discussed. He stated there were four new Commissioners that had not 
had exposure to the issue. He stated there was an editorial column from Star Tribune after the 
Primary and it wasn’t helpful to ranked choice voting and the Commissioners should review it.    
 
Motion Commissioner Bishman, Second Commissioner Aune, Jr., to talk about Ranked Choice 
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Voting in April and to hold all discussions until the April meeting. The motion carried unanimously. 
 
Chair Simmons stated he would like to add under Old Business, the issue of attendance and 
absences and what the attendance policy was in the bylaws.   
 
Motion Commissioner Hultquist, Second Commissioner Bishman to approve the agenda as 
amended. Motion carried unanimously. 
 
Chair Simmons moved to Agenda item 6.1 ahead of the Approval of the Minutes. 
 
6. New Business 
 6.1  Youth/Young Adults on Commissions – Presentation by Julie Richards, Brooklyn 

Bridge Alliance for Youth 
 
Chair Simmons Introduced Julie Richards, Brooklyn Bridge Alliance for Youth. Ms. Richards 
introduced Catrice O’Neal, Program Manager of Brooklynk.  
 
Ms. Richards provided a background of Brooklyn Bridge Alliance for Youth. They had 9 program 
partners, Brooklyn Park, Brooklyn Center, 4 area School Districts from Robbinsdale, Osseo, 
Brooklyn Center, Anoka Hennepin, North Hennepin Community College, Hennepin Technical 
College and Hennepin County. She stated they supported 50% of their work and they relied on 
fundraising and grants for the rest.   
 
She stated their role was to serve the partners as it related to pathways for young people within 
their systems with finishing high school and a career in college. She stated their work was in-
depth research, data analysis, program design and evaluation. She stated they didn’t run 
programs through their organization but created them. She stated they helped co-created 
Brooklynk and had a big hand in creating Rec on the Go. She stated they recently finished a  
comprehensive stop, drop and roll, program and now working on a blue print model for North 
Hennepin and Hennepin Technical College. She stated they convened with the Community 
Engagement Team and Youth Council of high school students to make recommendations, share 
opinions, do research for their program partners and create other projects that benefitted youth.  
 
She stated they were rolling out a new pilot project, called Young Adults on Boards and 
Commissions. She stated it was to establish a pipeline of young adults to support the work of city 
Commissions and believed young adults could have an impact by having more civic engagement. 
She stated that in keeping with the city’s BP 2025  goals and their goals, their shared interest 
were residents of every age to contribute to the community, the elected officials, Commissions, 
and city staff reflect the diversity of the community and were culturally competent. She stated they 
were interested in elevating the youth voice and they were talking about low income youth, young 
adults, ages 18-25, LatinX, Lao, Black or African Americans, Hmong, renters and people within 
the immigrant community. She stated those were the ones who had the least access to civic 
engagement and pathways of giving their voice. She talked about the 6 core values and handed 
out information to the Commissioners about those values.  
 
Ms. Richards stated there should be two young adults on Commissions. She stated they would 
be doing a follow up after each meeting to make sure they had a positive experience and fit with 
the Commission’s needs. She stated they would ask each Commission to have an adult mentor 
they could interact with, and would fill out a survey after each meeting to make sure the youth 
were attending the meetings. She stated they would meet individually with the young adult to 



 

3 | P a g e  
 

continue to frame out the work on the Commissions for them, address any concerns and would 
meet with all of the adults participating on the Commissions as well with the larger training. She 
stated they might continue training on Roberts Rules, Budgeting or other things they heard from 
the adult mentors in order to have full participation.   
 
She stated they had a comprehensive onboarding process and tapped into the Brooklynk alumni 
and other program partners to find young adults who were interested in Commissions. She stated 
they would be able to present solid candidates for appointment to Commissions.  
 
She stated they would provide what the Commissions looked like and what the work would be for 
each Commission so they would know which ones they would be interested in. She stated once 
that was established then they would have other trainings, have focused conversations, Roberts 
Rules, how to read a budget, and other things specific to Commissions to make them strong to 
participate. She stated they met with CEI Manager Shardlow and knew there was a 
comprehensive training program already in place for Commissioners. She stated they would 
partner with her and make some adjustments so it was applicable to people of all ages and not 
just the ages that were currently on the Commissions.  
 
She stated their steps for implementation this year, was spending the month of March and April 
visiting  3 or 4 Commissions and present the project and gather feedback. In May, they would 
bring that feedback and recommendations to the Council. She stated she would be attending the 
Commissions training in April to understand how that worked and the Joint Council/Commission 
meeting in August and begin setting the stage for onboarding and recruitment. She stated she 
knew the appointments were at the end of March and April.   
 
Council Liaison West-Hafner stated most the of appointments were in April except the Charter 
Commission which was June 1. She stated the other Commission interviews were held last month 
and getting the youth ready at the beginning of the year would be good and have them apply to 
be on a Commission.   
 
Ms. Richards stated they would be young adults, ages 18-25 and was different than Northfield’s 
model. She stated the Commissions were open to anyone who was an adult and didn’t have to 
change voting laws around it. She stated with 16 and 17 years old on a Commission it was just 
the nature of their role because they couldn’t vote and wanted to honor everyone’s time and make 
it worthwhile.    
 
She asked what would make the implementation or buy in on the pilot project feel comfortable 
and what were the Commissioners initial concerns around the project.   
 
Chair Simmons asked about the “young adults” term. 
 
Ms. Richards stated when they started the initial pilot, they said youth and as they began 
conversations with the city partners, they realized they meant young adults in the 18-25 year old 
range. She stated she had talked to the City Manager on the failed experience of having high 
school students on Commissions. 
 
Chair Simmons stated the Commission went through that process with alignment of Commissions 
to say, it was not working and removed the provisions to have high school students.  
 
Commissioner Williams asked if the youth would be a member of the Commission with voting 
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rights and not just a participant.  
 
Ms. Richards stated it was a pilot created that supported young adults ages 18-25 participating 
on Commissions and old enough to do it.   
 
Commissioner Williams thought the mentor part might go a long way with the program. He asked 
if the mentors were other Commissioners or additional adults that were not a member of the 
Commission.   
 
Ms. Richards stated they had that discussion with the City Manager and Ms. Shardlow and it 
would be someone who were on the Commissions. She stated she knew the Commissions had 
Council and staff liaisons and thought the current Council Member made the most sense. She 
stated they were still having conversations on whose role it should be.   
 
Council Liaison West-Hafner thought most of the Council would be happy to be a mentor. She 
stated there was one youth under 18 on the Community Long-range Improvement Commission 
and when they stopped doing it, made sense, but sad to see because they lost the youth voice. 
She thought a young adult made sense because they could apply now, but the project was looking 
further to support the idea there would be a specific spot for them.  
 
Ms. Richards stated what they were concerned about and wanted to focus on was the success of 
their experience with the Commissions. She stated they could provide the support necessary to 
have success and participate as a Commissioner. She stated there was already a comprehensive 
Commission training and would look at what would be needed to add to it to include a larger 
multigenerational lens as to opposed to a different training.    
 
Commissioner Irvin asked if the Commissions were to take young adults through their process to 
be on a Commission, if that changed the Commission memberships because the Commissions 
had different memberships.   
 
Ms. Richards stated they thought there needed to be 2 young people on each Commission. She 
stated some Commission bylaws would have to change and an area they needed to discuss. She 
stated it took time and why they were starting early if those changes needed to be made.   
 
Commissioner Aune, Jr., stated the Charter Commission had 11 members and asked if it would 
change to 9 members with 2 young adults.  
 
Ms. Richards stated it would be 13, the 11 Commissioners plus the two spots for the 18-25 year 
olds.   
 
Chair Simmons asked if she was talking about the CLIC, HRC, RPAC and Charter Commissions.  
 
Ms. Richards stated yes and would be also working with Brooklyn Center with their 3 
Commissions.   
 
Chair Simmons stated it looked like it was getting on the idea of heading on two lanes for 
appointments.  One lane for everyone else and the other lane for the young adult program and 
asked if that could be done fairly.   
 
Ms. Richards stated she was in conversations with the City Manager about what that could look 
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like and realized the City Attorney needed to look at things too and see what could happen.  
 
Commissioner Irvin stated the Charter Commission appointments were made by the district judge 
and not by the Council.   
 
Chair Simmons stated the city didn’t put its input on the appointments to the Charter Commission, 
only appointments to City Commissions. He stated he didn’t know enough about her organization 
other than what he was reading. He stated the appointments to Commissions were done without 
respect to race, socio-economic status, and all those human rights criteria. He stated they were 
blind when they made those appointments.  
 
Ms. Richards stated they would be specifically recruiting for 18-25 and paying special attention to 
the demographics listed earlier. She stated that wasn’t to say they wouldn’t take young adults 
who were not within those demographics but they knew that sometimes outreach and community 
engagement didn’t extend as deeply into those communities and they would be intentional on the 
opportunity put out to everyone.   
 
Chair Simons stated that the word “everyone” was the  key word and making appointments without 
regards to age, gender, socioeconomic status, race religion and all of the human rights factors 
should apply to every appointment in the city that served on a Commission. He stated that it might 
be a hurdle since they were going to have two paths to get on a Commission.   
 
He stated he didn’t mind youth and how they defined it, because it didn’t work last time because 
there wasn’t a program, mentorship and infrastructure behind it to make it succeed. 
 
Commissioner Fufa stated it was the less complicated way for them to go. With youth being 
recruited, training and have a couple of Commissioners visit and explain what the Commission 
was about then they could go out and compete and not have to change rules for the other  
Commissions.  
 
Ms. Richards asked if current Commission members competed for Commission vacancies.   
 
Council Liaison West-Hafner stated the applicants applied and were interviewed by the Council.  
 
Ms. Richards stated the youth would still have to apply. She stated they would do the first round 
of applicant selections and then sent to the Council for the second round with the assistance of 
city staff running that process.   
 
Ms. Richards stated April would be too soon for them to have young people attending the 
Commissions training just to see what that would look like. She stated she would not finish with 
the Commission meeting visits until sometime in April. She stated it made sense to finish the 
screening process and was clear to them what was happening and if they were interested.  She 
stated they would enter the Commissions well trained, knew the Commission culture, what the 
role the Commissions played, the historical aspects of the Commission, how the Commission 
meetings worked, and Roberts Rules.  
 
Commissioner Bor stated the phrase civic pathway, assumed it was within their program, staff, 
culture and people to learn how to be on a Commission, with a set curriculum or criteria. She 
stated Ms. Richards reference the Wellstone training and that anyone included didn’t just become 
a Commissioner. She wanted that paralleling to bring them to that understanding and was a tight 
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timeline to get the youth ready to be on a Commission.  
 
Ms. Richards stated for the Charter Commission, the timeline the City Manager and Ms. Shardlow 
talked about earlier today would be that appointments were made in March and April and that was  
a year out. She stated that in terms of the pilot, they would be presenting it to the Council in May. 
In April, she would attend the Commission training and Ms. Shardlow and her could begin to think 
about what areas could grow, what was already happening and what she needed to plan for the 
young adults. In August, she would be attending the joint Commission meeting to gather 
information and if some Commissions were appoint sooner than that, then the young adults could 
be present to get a better understanding of the Commissions before anyone had been appointed. 
She stated they didn’t want to insert someone in middle of a process and it took a while to get a 
pilot project up and running. She stated they would have a much better sense of what type of 
onboarding they would need and what the difference of onboarding for those Commissions were 
going to be.  
 
Chair Simmons asked if the Council voted on the appointments at Council the meeting because 
he knew the interviews took place.  
 
Council Liaison West-Hafner stated the applicants were interviewed by the Council in February 
and after the interviews the Council Members voted on a form and gave it to the Mayor . She 
stated the appointments were going to be made next Monday.  
 
Chair Simmons stated he was still concerned about the attendance issue and would talk about it 
later on the agenda.  
 
Council Liaison West-Hafner suggested the Council start asking a question to the applicants, “do 
you have the time to serve on the Commission” and “can you make a commitment to being at the 
meetings.” She stated the Council should start asking those questions again to help with 
attendance.   
 
Chair Simmons stated that was the process for the other Commissions, interviewed in February 
and get appointed at a future meeting. With the Charter Commission, the city gathered resumes, 
applications, and sent them to the chief judge at Hennepin County by April 15 and the judge had 
a time period to appoint. 
 
He stated that was state law for the Charter Commission, Minnesota Statute 410.05 and if they 
were talking about expanding it, anyone that had a Charter Commission in the state, they had to 
be a U.S. citizen, a person eligible to vote in the municipality where they served on a Charter 
Commission, and a Brooklyn Park resident. 
 
He stated the City Charter itself, Section 14.18; which limited current membership to 11, however, 
state law said, a range from 7 to 15 members.  He stated the City Charter said 11 not 13. If the 
city wanted to contemplate expanding it to add youth for whatever reason, they would have to go 
through the Charter Commission and would have to go through the formal process of amending 
the Charter, which, wasn’t necessarily easy.  
 
He stated that in Section 9.04, Community Long-range Improvement Commission was in the 
Charter too and they reserved space for a non-voting youth because they thought having youth 
might be beneficial, but it wasn’t their proposed model. He stated section 9.04, was discretionary 
and said “may appoint” one additional non-voting youth and youth was not defined in the Charter. 
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He stated section 2.02 was about Boards and Commissions where the Council could determine 
by ordinance the method of membership. He asked about the Northfield model and how it was 
different.  
 
Ms. Richards stated the Northfield model was youth on boards and they worked with young people 
ages 16 to 21 and been at it for 2 years across several boards and Commissions. She stated the 
youth did not have voting rights but were appointed from a younger pool. She stated it was  
working and the city had been open to it but with meeting with both cities, Brooklyn Park and 
Brooklyn Center, it presented other set of challenges around Commission membership and also 
buy in from young people to want to continue to attend. She stated they believed that 18 to 25 
could participate on a Commission and legally was the way to go and for it to work. 
 
Commissioner Williams asked about the discussions or thought process to have two young adults 
rather than one on boards and Commissions.  
 
Ms. Richards stated that because they were of voting age and Boards had an odd number and 
needed to have 2 to keep the number odd for voting. She stated with 2 young people coming in 
at the same time there was sort of the buddy system. At 18 to 25 it could be very overwhelming 
and could be a barrier to committing to a full term. She stated by having another person similar in 
demographic it would create more consistency and participation.  
 
Commissioner Aune, Jr., stated the Commissioners on different Commissions went through the 
interview process and were appointed through city Council to get on that Commission. He asked 
about the young adults if they would go through Council after they went through their process.  
 
Ms. Richards stated they would be prescreening and were still having discussions on how that 
step would look like and passing on the viable candidates and would have that additional system 
of support.  She stated the Charter Commission operated different than other Commissions and 
would be working with that.  
 
Commissioner Hultquist asked if the decision would be made by the Council for the other 
Commissions.  
 
Ms. Richards stated that was how they saw it. She stated they would be piloting and implementing 
a process that complemented what was already happening but provided additional support so the 
Commissions could reflect the community.  
 
Council Liaison West-Hafner asked if the Commissions were, Human Rights, Community Long-
range Improvement, Recreation and Parks, and Charter.  
 
Ms. Richards stated those were the ones suggested by the City Manager when they began 
conversations about the program.   
 
Commissioner Williams asked if they had young adult candidates or were still in the planning 
stages.  
 
Ms. Richards stated they were still in the planning stages. She stated the Brooklynk Alumni, 
program partners, and Brooklyn Youth Council was a great place to recruit from. She stated that 
with the program partners they should be able to have a strong candidate pool. She stated she 
had other Commissions to present to and in the city of Brooklyn Center.  
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Commissioner Aune, Jr., stated there was a criteria and qualifications for the Commissions now 
and asked if they were duplicating it or enhancing the young adult program.  
 
Council Liaison West-Hafner stated she understood it was to have it more open and have their 
voice but didn’t want to go the other direction either. She stated the young adults would have to 
meet the criteria, fill out the applications and anything else related to it.  
 
Ms. Richards stated those were kind of the issues she was having conversations with the City 
Manager and Ms. Shardlow to figure out and who else needed to be involved. She stated her next 
steps were to discuss the potential pilot, figuring out what the questions and concerns were and 
do more research.  
 
Council Liaison West-Hafner asked if the City Manager would be presenting the pilot project to 
the Council at a Work Session.  
 
Ms. Richards stated the City Manager would present it at the May Council work session.   
 
Commissioner Fufa stated he appreciated their efforts and they also needed to find out what the 
barriers were on the other Commissions too. He stated on other Boards he was working with was 
doing his best to recruit youth. He stated they were not able to because they needed a job and 
they were trying to work on those barriers and the Commissions should be made known to them 
because he didn’t think a 25 year old knew about the Commissions and being available to them.  
 
Ms. Richards stated that was why they wanted to be intentional about 18-25 year olds to be 
eligible for this project. She stated some of those barriers were just the knowledge of them, seeing 
themselves on commissions, might not have the experience or understood how it worked. She 
stated she sat on a number of boards and was intimidating when she was the youngest person 
there.  
 
She stated having them as paid positions was not their end game. She stated none of the 
Commissions were paid and wouldn’t do that either. She stated for their young people, thought, 
the experience and the type of young people that wanted to do it led to other things by being 
connected to their communities. She stated one of the disadvantages for them was being 
disengaged and would have less networking opportunities.  
 
Commissioner Bor stated there was a boy’s state and girl’s state program through the Legion and 
was a template for civic duty. She stated it helped to engage a young person to take a pathway 
and have an interest in whatever community they belonged to. She stated it was a steppingstone 
for future grants, scholarships, college and employment.  She stated it was an indicator that the 
individual had some depth of wanting to belong to a community to participate.   
 
Commission Williams asked if they had a process to make it happen or was  she looking for input.  
 
Ms. Richards stated they had a process and realized there were also details that was unique to 
each Commission like the Charter Commissioners being appointed by a district judge and didn’t 
have a specific model for it. She stated they their process of prescreening and bringing candidates 
was applicable to the other Commissions.  
 
Commissioner Williams stated he was thinking of the process of their initiative being brought 



 

9 | P a g e  
 

forward to Brooklyn Park or Brooklyn Center. He asked if it had been approved by Brooklyn Park 
to go forward with it. He stated it sounded like she was looking for input on the guidance and that 
it would be approved by the Council.  
 
Ms. Richards stated she was visiting Commissions and gathering feedback and would take it to 
the Council work session in May with the feedback from the commissions and working with Ms. 
Shardlow to show how it would work in Brooklyn Park. She stated they would make 
recommendations to the city Council at the work session and after that put it to a vote at a Council 
meeting.   
 
Commissioner Aune, Jr., asked if the colleges had a program for students in college to get 
involved in political or Commission positions.  
 
Ms. Richards stated her focus had been putting together the pilot project. Their joint powers with 
the leadership team and strategic team, had members from the colleges and were aware of the 
project and would be tapping into their resources they had on campus to get a pool of candidates. 
She stated there were a couple of school boards that were interested in the project for their school 
boards and would tapping into the program partners and other civic groups for strong candidates.  
 
Chair Simmons thanked Ms. Richards for the presentation and stated he looked forward to 
updates. He stated it if does the Council’s blessing they would hear about in August.  
 
 1.1 Welcome Commissioner  
 
Chair Simmons welcomed new Commissioner Fufa to the Charter Commission. He stated he 
wanted to wait until the April meeting to go around and have each Commissioner introduce 
themselves.   
 
Commissioner Fufa stated he was excited to be on the Charter Commission. He stated he taught 
in the Minneapolis public schools for over 23 years and now retired.  He stated the Charter 
Commission was the first Commission he had been on. 
 
4. Old Business  
 
 4.1 Attendance and absences 
 
Chair Simmons stated when the Council members were interviewing applicants for  
Commissions, they should ask, “do you have the time,” whether they did or not they would yes,  
since they were making the effort to apply. He stated the requirement said they had to be excused  
but didn’t know what excused meant.  He stated the Commission didn’t have the definition of what  
excused meant. He stated Staff Liaison Montero provided an agenda from the city of Duluth and  
at the bottom of that agenda, had a footer, that said, “only absences due to personal emergency  
or illness, or absence from the city will be excused and only if prior notice is given to the president  
or secretary.” 
 
He stated it was a much narrower window than what the Commission had. He stated the Charter  
Commission mirrored state law, “failure to attend four consecutive meetings without being  
excused.” He stated that was in the bylaws and they didn’t define what excused was. He stated  
when giving the Annual report he said the Commission had an attendance problem and failed to  
make a quorum in January and couldn’t do their procedural business. He stated some  
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Commissioners repeatedly didn’t notify the staff liaison that they were not attending and assumed  
the attendance was being tracked. He stated the Commission’s standards were low and could be  
gone for any reason as long as the staff liaison was notified to get an excused absence. 
  
He asked the Commissioners if the issue was serious enough for the Charter Commission to 
define what excused was or just go with what they had. He stated there were some Commissions  
in other states like California, had some serious criteria defined.   
 
He stated the Charter Commission with state law had the most lenient absentee policy, where the  
other Commissions were two consecutive unexcused absences. He stated he felt strongly about  
the attendance issue and wanted to see what the temperature of the Commission was on the 
issue.   
 
Commissioner Aune, Jr., stated the current bylaws, Section 7B had an arbitrary clause, “If at any  
time the Commission determines that the Commissioner has failed to attend four consecutive  
scheduled meetings of the Commission without excuse, the Chief Judge shall be notified of the  
Commissioner’s failure to perform the duties,” and was very arbitrary, “if at any times the  
Commission determines.” 
 
Chair Simmons stated that was state law. He stated the bylaws also said, “if the Commission  
determines,” and the Commission would be the arbiter of the final word and wouldn’t leave it to  
staff and the liaison. He stated the Commission would have to deal with it and took that one step  
further.  
 
Commissioner Williams stated it was not so much what the criteria was, but it was what the  
Commission said and if they had to change it, they could. He stated he was more interested in  
trying to get the Commission’s enrollment and participation up. He stated tonight they had a lack  
of business because they didn’t have people there. He stated they should keep attendance at a 
the pace than it was now. He stated it was systemic to volunteer boards and Commissions, where  
people get busy and he also seen it improved by keeping records and passing those out with  
meeting minutes as to who was absent. He stated if a Commissioner was absent two or three  
times they would get a call by the Commission Chair to find out what was going on. He stated it  
might be there was an illness in the family or a good reason and that usually resulted better  
participation or submit a resignation, but either way it would make things a lot clearer for the  
Commission.  
 
Chair Simmons stated he felt comfortable calling Commissioners to find out what was going on  
and if they were still interested being on the Commission because that communication was  
helpful.   
 
Commissioner Hultquist stated where it said “the Commission shall determine”, there was a  
period of time years ago when the city had the Mayor and a Council Member who were going  
through cancer. He stated that even if there are four absences, if someone was going through  
cancer treatments, that would be a slap in the face to bring up that they missed four meetings and  
were being removed them from the Commission. He stated that was why they wanted to massage 
that even if they didn’t let the Commission know. He stated the Charter said they had to inform  
the Chief Judge but the Commission could say there were extenuating circumstances and hoped  
that person wasn’t removed.  
 
He stated that in the art of interviewing, the Council Members shouldn’t want to ask yes or no  
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questions, such as “do you have the time” because everyone would say yes. He suggested “how  
much time do you have to dedicate each month to this Commission that you are applying for” and  
then let the applicant answer.   
   
Council Liaison West-Hafner stated she would take it back to the Council and City Manager to  
make sure they were asking more of those questions. She stated she understood that excused in  
any other Commission was letting someone know ahead of time they were are not going to  
be at the meeting. She stated she was also thinking if they needed to create a definition for all the  
Commissions on what excused meant.   
 
Chair Simmons stated it applied to the Council too about calling ahead of time they were going to  
be absent when serving on an elected body and getting compensated for it. He stated he felt that  
excuse always satisfied the person making it but didn’t help anyone else including the Council if  
they were absent.   
 
Commissioner Bor stated that if there was a public health emergency, they had to have   
liberalization too and if they were making an effort to attend, it was also nice to know there would  
be actionable items. She stated they needed to know if they were required to potentially vote on  
items versus open discussions or informational items. She stated if she had to make a choice  
after working 18 hours that would help her make the decision and show up and be productive.  
 
Council Liaison West-Hafner suggested they provide in the application packet an overall  
attendance policy if there was one and maybe add a checkbox, to understand they had to be at  
meetings or would be removed. She stated the Council had a lot of applications, over 40, that  
wanted to be on Commissions. She stated the hardest part was to see all the interest and once  
they get on they didn’t show up. The people that applied before who wanted to be on a  
Commission didn’t get the opportunity because that person took that spot and didn’t show up and 
couldn’t be removed right away.  
 
Chair Simmons stated the Mayor recognized it could be an issue because there were a lot of  
absences. He stated that regarding the 40 applicants, the Charter Commission has a hard time  
getting people to apply and was great there were many applicants. He stated the ones that  
were absent did take a spot that someone really wanted even if it was a repeated absent that was  
excused. He stated that if a Charter Commissioner had missed three in a row he would call and  
 ask if they anticipated coming back. He stated the Commission didn’t meet more than 8 times  
a year for the last several years. He stated they didn’t have agenda items ahead of time, they  
could cancel the meetings and didn’t want Commissioners to come if they didn’t’ have anything  
to do just for the sake of having a meeting.   
 
6. New Business 
  
 6.2  Discussion of Pending Charter Commission Legislation 
 
Chair Simmons stated there were a couple of bills in the legislature, regarding Charter 
Commissions. He stated HF3483 puts some teeth into getting the chief judge to act in a timely 
manner. He stated he didn’t’ know if it was caused by some delay and not getting the 
appointments made on time.   
 
Commissioner Hultquist stated they wanted to move it away from the Council making the decision 
and the decision only being made by the judge and the judge didn’t have 30 days to make the 
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decision.  
 
Chair Simmons stated that on the strike out portion, it talks about the fallback that it went to the 
city if the judge didn’t act and were giving the judge more time. He stated HF3483 had had two 
committee hearings and moved out of the committee. He stated the Senate companion bill was 
still in the committee.  
 
Commissioner Hultquist stated it was not currently on the schedule and they had until March 27 
to pass it.  He stated if the Commissioners liked the bill and he did, it might not hurt for the 
Commission to vote to have the Charter Commission send a letter to the Chair of the Senate 
Committee. 
 
Chair Simmons asked if it would be the interest of the Charter Commission to send a letter in 
support of the bill or bills to the respective authors.   
 
He stated the bill was HF1513 relating to increasing the amount the city must pay for to 
communicate a Charter amendment which hadn’t increased since 1962 and bringing it into 2020. 
He stated he was surprised that a city would put a ceiling on the ability of the Charter amendment 
being able to be communicated to the community. He stated there was a discretion going above 
a limit if the city wanted to. He stated it put a threshold that the city must at .07 percent of the 
certified general public tax levy.  
 
He stated that on HF3483, gave the judge more time and should be a judge appointment and not 
bringing it back to the city. He stated the mayor said the Charter Commission was a check upon 
the city and Chair Simmons suggested keeping it that way and have the judge make the 
appointments and not the city.   
 
Commissioner Williams agreed and stated the CLIC could also have influence in the city activities 
and anything the Charter Commission could do to preserve the separation between city Council 
and Commissions, he was in favor of it.   
 
Chair Simmons stated he was going to invite someone to talk about the litigation involving  
organized garbage collection and the Charter provisions. He stated city Charters had privacy in 
the governance of organized collection and the supreme court of Minnesota said they had to 
follow the Charter because it was their constitution. He stated it was about St. Paul and now 
Bloomington, in both cases the Charter won unfortunately, for St. Paul the contract was still valid 
and they had to pay. He stated the Charter mattered, the amendments to the Charter, the voting 
process, the initiative process, what was in the Charters mattered and must be adhered to.   
 
He asked if the Commissioners about both bills and thought a brief letter of support would be 
timely and if it was something that needed a push to the Senate and say they supported both bills. 
He stated Brooklyn Park was the 6th largest city and was a good idea and was the independence 
of the Charter Commission to do that.   
 
Motion Commissioner Hultquist that the Charter Commission support House file 3483 and Senate 
File 3298 and send a letter to Senator Hall, Chair of the Local Government Committee the bill was 
in.  
 
He suggested copying the Senate author, Senator Sengem, Senate Majority Leader Gazelka and 
Speaker of the House, Melissa Hortman who was a resident of Brooklyn Park, and house author 
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and Duane Salk.  
 
Staff liaison Montero stated he would draft the letter that the Commission supported the bills and 
signed by the Chair.  
 
The motion was seconded by Commissioner Bishman.  
 
Commissioners Williams asked the reason to send it to a lot of Senators and why not to all of the 
Representatives in and around the city.  
 
Commissioner Hultquist stated they were inundated with items from their constituents and if it was 
something that didn’t relate to something they needed to be in the loop on, there was no sense 
having them copied. He understood Representative Nelson and Senator Eaton, but the letter 
would specifically get to the floor but once it’s on the house floor the Commissioners might want 
to reconsider sending a letter to the delegation asking for their support. He stated this group to 
get it through the process and gets it moving. He stated he didn’t ger the sense in the Senate it 
was on their radar screen to move it.   
 
Chair Simmons suggested sending a letter the floor first so it met the deadline and they could  
follow up on it later to the other delegation if the need to.   
 
The motion carried unanimously. 
  
7. Correspondence/Communications 
 
Chair Simmons stated everyone got a signed copy of the 2019 Annual Report. He stated he 
presented it to the Council on the night of the Commission interviews.  
 
Commissioner Aune, Jr., stated he would not be submitting his application to be reappointed for 
another term.  
 
Chair Simmons stated they would have discussions about the June, July and August meetings.   
 
Commissioner Aune, Jr. stated April 2, was the Commission Orientation for all Commissioners; 
and August 3, was the Joint meeting with Council and Commissions.   
 
Chair Simmons stated they needed to make an appointment to the Redistricting Subcommittee 
at the next meeting. He stated he was going to have a guest speaker come in, even though it was 
a state issue, Common Cause organization who was doing a Fair Map advocacy and wanted to 
hear what that was all about. He stated it was more about legislative districts and federal 
congressional districts. He stated he would try to find someone come in for a presentation in April. 
  
8. Adjournment    
 
Motion Commissioner Aune, Jr., Second Commissioner Bishman to adjourn the meeting at 8:52 
p.m. The motion carried unanimously.  



CHARTER COMMISSION OFFICERS  
As of September 2020 

 
 
 
CHARTER COMMISSION CHAIR ..................................................... Scott Simmons 
 
 
FIRST VICE CHAIR .......................................................................... Vacant 
 
 
SECOND VICE CHAIR ..................................................................... Dennis Secara 
 
              
SECRETARY/TREASURER ............................................................... Vacant 
 
 
 

BROOKLYN PARK CHARTER COMMISSION BY-LAWS 
 
12. Officer Vacancy: If an officer of the Commission shall resign or be unable to perform the 

duties of his/her office, the Commission shall be empowered to fill said vacancy at a 
regularly scheduled meeting of the Commission by majority vote of the members 
present so long as a quorum is present. An officer elected to complete an unexpired 
term may be subsequently elected to a full two year term in that office. 

 
 
 
Note: The officers were elected on January 2019.The next regular officer 
elections will be held January 2021. 
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