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Brooklyn Park Charter Commission Minutes 
Wednesday, January 9, 2019 

Brooklyn Township Conference Room 

1. Call to Order/Roll Call

Chair Scott Simmons called the meeting to order at 7:00 p.m. Members present were: Gordy 
Aune, Jr., Mary Ann Bishman, John Hultquist Dennis Secara, Scott Simmons, David Williams,  
Council Liaison Lisa Jacobson and Staff Liaison Devin Montero. 

Absent: None. 

2. Additions/Approval of the Agenda of January 9, 2019

Chair Simmons added to Old Business, Brooklyn Park Website Discussion and   
staff would be presenting on it. He suggested adding the Review of Chapters 7-11 they 
talked about last month if the Commissioners were prepared to do that until 8:30 p.m. 

Motion Commissioner Aune, seconded by Commissioner Bishman to approve the agenda as 
amended. The motion carried unanimously.  

3. Approval of Minutes

Commissioners provided minor corrections to the minutes. 

Motion Commissioner Hultquist, second Commissioner Aune, Jr., to approve the September 12, 
2018 minutes as amended. Motion carried unanimously. 

Commissioners provided minor corrections to the minutes. 

Motion Commissioner Aune, Jr., second Commissioner Hultquist to approve the October 10, 2018 
minutes as amended. The motion carried unanimously. 

4. Old Business

6.1  City Website Presentation by Communications Manager 
Chair Simmons stated the Commissioners had conversations in November and December about 
the city website update and Communications Manager Camille Hepola would update the  
Commissioners on the city’s website. 

Communications Manager Hepola stated that being new to the city, John Nerge, IT,  had been  
the leader and spearheaded the new website and brought her up-to-date and the project they 
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had already started.   
 
She stated the last time the city updated its website was in 2013 and since then they had a lot of  
issues with navigating and searching on the website which led to a lot of frustration. She stated  
they we did a lot of research and got a lot of feedback and the resident survey on the website  
they found that most felt it was in need of improvement. She stated they conducted a formal  
needs analysis with a third party that came to the conclusion the city needed a new website to  
fix all the problems they had been having on the current website. 
 
She stated the top three things from those results were submitted it to the web developer, which  
Were, they needed to deliver a streamlined and service oriented and user experience, create a  
modern responsive and ADA accessible site and make city government approachable, effective  
and engaging. She stated those were the results received from residents from the survey and  
needs analysis. 
 
She stated the new website project started in early 2018 and the city put out bids and hired a  
web developer for $120,000 to revamp the website. She stated the assistant City Manager and  
staff from the Communications Division, Community Development; Parks and Recreation, and 
Operations and Maintenance. She stated staff chose a developer, Red Rock company and based  
in Seattle. She stated the Assistant City Manager decided that the website project should be  
managed within the Communications Division because successful websites needed a clear and  
consistent voice in governance. She stated the new website would look more modern and would  
be service oriented with the hope of getting residents what they needed quicker and  move on  
quicker too. She stated they hoped to offer new online services with electronic forms and other  
needs for residents.  
 
She stated goals they wanted to focus on were organizational objectives, increase awareness that  
Brooklyn Park was a welcoming and diverse community, making city government approachable,  
effective and engaging, increasing class and program registrations, increase the park and trail  
use, using economic development, creating a safe and healthy place to live, work and raise a  
family and dispel the myth that Brooklyn Park was dangerous;  
 
She stated the project objectives also included delivering a streamlined and service-oriented user  
Experience, creating a modern responsive and ADA accessible site, reflecting Brooklyn Park’s   
brand, Unique, United, and Undiscovered, increasing class program and event registrations,  
boosting qualified business leads and increasing the uses of parks and program facilities. She  
stated they were hoping to finish the website project by June.  
 
Commissioner Williams asked if she thought the new website was going to increase the amount  
of content on it or just rearrange it so that it was easier to find.  
 
Communications Manager Hepola stated it would be both and what they were doing now with  
the current website was that they were going around to each department and asking if some of  
the pages were relevant to their department needed to be retired. She stated some of the  
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information was old and they wanted to make sure they were updating it or taking it down. She  
stated they were hoping it would consolidate some of things on the website and also made it less  
busy. She stated they wanted to make it look more clean and modern so that when people went  
to the website they were able to use it and not get frustrated and make it a lot clearer, less words,  
less busy so people could find what they needed.   
 
Commissioner Aune, Jr., asked when they had used over $100,000 of the publics money for a  
Consultant and if it was worth it.  
 
Communications Manager Hepola Cam stated Red Rock was not a consultant, they were a web  
developer different than a consulting agency. She stated they started from the bottom and  
would be building a brand-new website for the city.  
 
Commissioner Williams asked what happened when it went online and didn’t work. He asked if   
the contract was such that it had to be working or would that involve extras to get it to work such  
as the situation with the Minnesota licensing system. He asked if the extras would cost another  
$100,000.  
 
Communications Manager Hepola stated they would have them beyond the launch to help with  
any broken links and things that weren’t working before they were gone. She stated her  
understanding about the extras was that it was included and would check on it. 
  
Chair Simmons asked if there would be testing before it went live.  
 
Communications Manager Hepola stated they would be testing it before it went live for  
accessibility purposes and other things. She stated they would have residents come in and test  
it too and find what they wanted them to find quickly and if it was doing what they wanted it to  
do before it launched.   
 
Chair Simmons stated the Commissioner invited her tonight because the Charter Commission  
embarked on the project of going through the City Charter, which was 50 years old, to see where  
it could be modernized and brought into the 21st century for electronic utilization. He stated   
what the city did compared to what it did 50 years ago might be different in terms of how it  
achieved its end. He stated the City Charter was the governing document that helped frame that  
activity and they wanted to make sure it was modern. 
 
He stated they had proposed changes to the Charter and were asking that a lot of information  
that used to be published in the paper also got published on the website. He stated they wanted  
to make sure the new website had capacity to do that and do it easily, so the public could find  
those things they were asking. He stated it was it was a dual role, and they were not eliminating  
the newspaper. He stated they were adding it to the website because people were expecting it  
and it was 2019. He stated they were reviewing the entire city Charter and in the early chapters  
of the Charter had a lot of things that were published. He stated it would help the project to see  
the tweaks the had made so far and expecting the city to put on its website. He stated it might  
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necessitate a certain page of some kind for government postings that were previously required  
on the website where it was recognizable and understandable and easy to locate for the public.   
 
He stated the former Council liaison brought it up that there was required data on the 3 top  
salaries of a municipality and information was almost impossible to find but was statutorily  
required and their take away from the conversation was that it was buried instead of it being  
transparent and asked if they could place that in a more prominence place.  
 
Council Liaison Jacobson stated that at her job they had a tab on their website called  
Accountability and that was where it listed the jobs, listed the top salary earners, 
 as well as other financial information.  She stated if there was a place like that where it was very  
clear and clicking on it, the document was there and thought that would be simple to do.   
 
Commissioner Hultquist stated they didn’t want to be the ones to dictate how the city handled  
postings on the website. They just wanted to make sure the governing document, where they  
thought something to be on the website was appropriate. He stated there was another thing they   
didn’t want to grapple with was the decision should be made by city staff how long things were  
published on the website, such as publications of ordinances and there were some things the  
Charter said about the voting precincts must be on the website, but other items; bids, lets,  
ordinances, when there was a special meeting coming up, made sense to have them on the  
website but then not leave them on there in perpetuity because after a while it got too cluttered.  
 
He stated they we are not trying to tell them how to do their job, but they wanted to make sure  
that in the days of the few people getting their information from the Sun Post newspaper, that  
they actually had a way that citizens could go to the website and get any information that they  
required the city to have.   
 
Communications Manager Hepola stated they were all important things, some were by law that  
needed to be on there and made sure it was easy for people to see, like the top salaries. She  
asked government postings meant legal notices.   
 
Chair Simmons stated legal notices, but there were bids and things which Operations and  
Maintenance Department managed online but made sure there was a place of prominence. He  
stated they had added things to the Charter and some of those things were already on the  
website. He stated some had only been on paper like legal postings and were asking that the legal  
postings should be on the website too. 
 
He stated there were other things the city did that were in the Charter and wanted to make sure  
they were on electronic access. He stated they just wanted to make sure they were in sync with  
their timeline. He stated they were moving through the Charter and could have something in  
February that they could still get it to them to say that should be on the website. He stated that  
on the chapters they looked at it might be worthwhile to look at and see where the changes  
were.  
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Commissioners Williams asked if they were going use the discussion as a recommendation to do  
it or were they going to pass some sort of recommendation letter that might be more  
appropriate.  
 
Chair Simmons stated it was a dual tract and recognized the changes had not been approved by  
the Council. He stated there wasn’t anything controversial at all and not policy changes.   
 
Communications Manager Hepola clarified that a lot of the information the Commissioners were   
wanting to make sure was on the website and were not sure they were already there.   
 
Chair Simmons stated that in some cases that was possible and didn’t know that some were not  
There. He stated the city clerk provided information on elections and they hadn’t made a  
comparative analysis.  
 
Communications Hepola stated that was only thing if they needed to create some pages and that  
was where the deadline mattered. She stated it didn’t mean they couldn’t create pages later  
but there might be costs involved if they had to create something new. If there were things that  
were disorganized and all over the place on the website they would work to make sure it was  
together and in a place where people could find it.  
 
Chair Simmons suggested a link with some text what the link was about.  
 
Communications Manager Hepola stated the link would be more of clicking on it and taking them  
to a page whether it was on the city’s site or the newspaper but imagined the Commissioners  
wanted something that had its own web page with PDFs.   
 
Commissioners Hultquist used the ordinances as an example that under city business there was  
a section on the website that said “new ordinances” so when a new ordinance was passed it was  
put on the website. He stated if the city determined them to be up 60 or 90 days or whether it  
was just a link or pdf of the ordinance or to the summary, then there wouldn’t be new things  
that would be looking at there that would require a new page every time it was done. He stated  
there would be a page already created for elections and within that there would be things that  
would be added to it.  
 
Chair Simmons stated the ordinances could be added and immediately published in the Sun Post  
or the summary of the ordinance that needed to be published.  He stated that nowhere in the  
city Charter said it needed to be put on the city’s website and they were adding that, however  
they were linking it up for access on the website versus the 6 point type from the Sun Post  
newspaper was what they were seeking. 
 
Communications Manager Hepola stated there needed to be someone within the city to contact  
the Communications Division to make sure they updated whatever it was needing updated.  
 
Chair Simmons stated that anything about the elections that needed to be updated, the City Clerk  
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would contact them. He stated that the Operations and Maintenance Department had bidding  
projects and were already putting it on the website and didn’t know if it was creating any large  
amounts of internal work additions or burden. 
  
Council Liaison Jacobson asked if they were going to be creating an internal process for anyone  
within the city who had a change to their section they were responsible for where they had to fill  
out a form with those changes.  
 
Communications Manager Hepola stated the digital media specialist would be the one to be  
proactive on updating the page and was just the matter of letting her know that she should be  
checking with the City Clerk about what was new every week from the Council, Charter  
Commission.  
 
Chair Simmons thanked Communications Manager for updating the Commissioners on the new  
website and taking the information from the Commissioners into consideration.  
 
5.  Reports of Officers, Boards, and Standing Committees 
  
 5.1  Treasurer’s Report 
 
Commissioner Bishman briefed the Commissioners on the Treasurer’s report and stated there  
were no expenses incurred for 2018.  
 
Motion Commissioner Hultquist, seconded by Commissioner Aune, Jr., to accept the Treasurers  
Report. The motion carried unanimously. 
 
Commissioner Secera briefed on the City Manager’s Population Report. He stated the Population 
Report would be provided in March.   
 
6. New Business 
  
 6.2  Election of Officers 
 
Chair Simmons stated there were four officers to elect, Chair, First Vice Chair, Second Vice and 
the Secretary Treasurer. 
 
Chair Simmons asked for nominations for Chair. 
 
Commissioner Bishman nominated Chair Simmons as Chair.  
 
Chair Simmons asked if there were other nominations. He asked again if there were other 
nominations. 
 
Commissioner Hultquist seconded the nomination to select Chair Simmons for another term. 
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Chair Simmons asked if there were further nominations. There were no other nominations.  Chair 
Simmons closed the nominations. The Commissioners voted and elected Chair Scott Simmons as 
Chair. 
 
Chair Simmons asked for nominations for First Vice Chair. 
 
Commissioner Aune, Jr. nominated himself as First Vice Chair.  
 
Chair Simmons asked if there were further nominations.  He asked again if there were further 
nominations. There were no other nominations. Chair Simmons closed the nominations. The 
Commissioners voted and elected Commissioner Gordy Aune, Jr. as First Vice Chair.  
 
Chair Simmons asked for nominations for Second Vice Chair.  
 
Commissioner Aune, Jr., nominated Commissioner Dennis Secara as Second Vice Chair.  
 
Chair Simmons asked for further nominations. He asked again if there were further nominations. 
There were no other nominations. Chair Simmons closed the nominations. The Commissioners 
voted and elected Commissioner Dennis Secara as Second Vice Chair. 
 
Chair Simmons asked for nominations for Secretary Treasurer. 
 
Commissioner Bishman nominated herself as Secretary Treasurer. 
 
Chair Simmons asked if there were further nominations.  He asked again if there were further 
nominations. There were no other nominations.   Chair Simmons closed the nominations. 
The Commissioners voted and elected Commissioner Bishamn as Secretary Treasurer. 
 
Chair Simmons stated he would not be at the March meeting.  
 
6.3  Review of By-Laws 
    
Chair Simmons stated they annually reviewed the Bylaws and this year there were some 
suggested changes. He stated the Commissioners were provided with the current bylaws and 
some recommended changes.  
 
City Clerk Montero stated the changes were based off the Boards and Commissions resolution 
adopted by the Council and the administration staff reviewed all of the Commission bylaws and 
wanted to make all hem consistent with the resolution regarding what was required in the 
Bylaws.  
 
Commissioner Hultquist stated he didn’t have a problem with the recommended changes but 
had one correction, on Page 3, Item 13 on the suggested new language. 
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“The Commission may appoint a subcommittee and or task force(s) as they deem necessary and 
stated it was improper English because deems was referring to Commission and should be “as it 
deems necessary” to read: 
 
“The Commission may appoint a subcommittee and or task force(s) as it deems necessary to 
facilitate investigations and research for the Commission.” 
 
Chair Simmons stated some of the new language, should be consistent with a capital “C” for 
Commissions and some of the red language didn’t have the “C” capitalized.  
 
He stated under Item 11, second sentence, “A recording secretary maybe hired” and should be 
“may be hired.” 
 
He stated under Item 5, Telephone or Email Notice. “A notice reminding Commission Members 
of “a” regular meeting “is” for the convenience of the Membership…” 
 
Commissioner Aune, Jr., stated on Item 1, Meetings, asked if there was a reason why, “unless the 
Membership is notified to the contrary” was recommended to be deleted. He thought it should 
in the sentence. 
 
Chair Simmons stated if the meeting was canceled for some reason, it eliminated that option.  
 
Commissioner Aune, Jr. stated the way it read now, thought it was okay rather than taking it out.  
 
Chair Simmons thought it was going to the idea of some other day and time versus a cancellation 
and was not clear on it.  
 
Commissioner Williams stated it made sense to him to take it out and talked about “shall be 
convened on the second Wednesday” and then it said, “unless there is notification to the 
contrary.” He thought it was saying the meetings were supposed to be on the second Wednesday 
of each month at city hall.   
 
He asked if there was something about canceling meetings. He stated that if they had knowledge 
of a lack of a quorum, then it might necessitate the cancellation of a meeting.   
 
He asked about the new language under Item 13, the last sentence that read,  
 
“Subcommittees and or task force(s) shall not contain a quorum of the Commission” 
 
He asked why they would not allow a subcommittee to be a number that was a quorum, if a 
notice was given of a subcommittee meeting. He asked why they would limit the Membership to 
a subcommittee arbitrarily.  He asked if there wa a quorum of the subcommittee, did it become 
a Commission meeting. 
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Chair Simmons stated if the meeting was noticed properly it should take care of it. 
 
Commissioner Hultquist stated that then it was not a subcommittee meeting.   
 
Chair Simmons asked what a subcommittee was by definition. He stated the subcommittee 
language talked about it was only being advisory, “These Members are advisory to the 
Commission” and was not a Commission meeting and was a subcommittee meeting.   
 
Commissioner Aune, Jr. stated that was why it was in there; so it didn’t look like the Charter 
Commission was meeting;  
 
Chair Simmons stated he didn’t know that he agreed with the idea that they should limit 
membership on a subcommittee just to avoid some sort of committee quorum standard. He 
stated if they had five or six people wanting to be on a subcommittee didn’t know if the should 
prevent that.  
 
Commissioner Aune, Jr., stated in the past when they had subcommittees on redistricting or on 
RCV, they did not put a quorum number of members on that subcommittee.  
 
Commissioner Bor stated advisory was the key word and the number defined as a quorum or not 
or limitation, was simply advisory as a subcommittee and was not officially a Commission or 
committee.  
 
Chair Simmons stated it was by definition advisory and could not act on its own and could only 
move something to the full Commission.   
 
Commissioner Williams agreed why they should limit it as long as they defined what that 
subcommittee business was and what it was doing regardless if the whole committee was there. 
He stated they couldn’t enact anything and they only made recommendations as long as that was 
defined.   
 
Staff Liaison Montero stated he would get a clarification on the wording from the City Attorney.   
 
Chair Simmons stated he didn’t want to self-limit the ability if they had volunteers that wanted 
to participate and doing something. He stated they would be above board in noticing those things 
and didn’t want something to fly under the radar. He stated the key takeaway was advisory and 
that was the key on the open meeting law to the extent it was advisory and decision making, that 
was the only piece he had reservations on.  
 
He asked if they were going to approve the Bylaws with the exception of that proposed language 
and add it later. He stated he was not ready to pass the Bylaws and didn’t want that sentence in 
Item 13 to stand in the bylaws or they could wait until February, or vote on it up or down tonight.   
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Commissioner Aune, Jr., asked about Item #10, the last sentence; “These are staggered terms…” 
He asked if it would read better if it said, “They shall be staggered terms…” 
 
Commissioner Hultquist suggested “Terms are staggered...” 
 
Chair Simmons suggested “Members serve for staggered terms” 
 
Commissioner Hultquist stated that on the first sentence, “Terms of Commission Members are 
for….numbered year,” and suggested, “Terms are staggered with six Members being appointed…” 
 
Chair Simmons stated to replace “These” with “terms”  
 
Commissioner Hultquist stated to also get rid of the second “terms” in the sentence.   
 
Motion Commissioner Hultquist to adopt the suggested amendments to the bylaws with the 
caveat that they leave in Chair Simmons’ suggestion to remove the subcommittee language; 
 
“Subcommittees and or task force(s) shall not contain a quorum of the Commission” 
 
unless legal counsel got back to the Commission and said they were not allowed to do that or 
there was some reason why.   
 
Chair Simmons stated he would then need a further narrative or clarification of what that actually 
meant, appoint certain numbers and no one else got to show up.  
 
Commissioner Hultquist stated he was suggesting to leave it in unless City Attorney Thomson 
came back and said no, they couldn’t do it and provided the reasons why. He stated then they 
could revisit it and the Commission could later vote to take it off.  
 
Commissioner Bishman seconded the motion. 
 
Commissioner Williams asked the motion to be read again.   
 
Commissioner Hultquist stated with the Chair’s approval if the took that sentence out pending 
advice from the legal counsel.  
 
Chair Simmons stated his preference would be to take it out and add it back later versus a pending 
caveat.  
 
Commissioner Hultquist stated he would take it as a friendly amendment to the motion.   
 
Chair Simmons stated they could pass it with the changes they talked about absent the new 
language and they would revisit it under Old Business.  
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Commissioner Williams stated he just wanted to understand the motion. The motion was to 
approve it with the red text changes as recommended by staff with their changes made regarding 
a few grammar changes. He stated then they were taking out the last sentence to Item 13,  
“Subcommittees and or task force(s) shall not contain a quorum of the Commission.” unless there 
was some legal precedent for keeping it in.   
 
Chair Simmons thought the modified motion was taking it out but if there was good argument to 
put it back in they would do it. He stated they needed to understand and learn why it needed to 
be put back in.  
 
The motion carried unanimously. 
 
 6.4  Charter Commission 2019 Meeting Dates 
 
Chair Simmons stated those were the meetings dates for the Commission to add to their 
calendars. He stated they would talk later about the work load for June, July and August.  
 
Commissioner Williams asked if it was too early to discuss cancelling the summer meetings or did 
they want to wait until they got closer to it.   
 
Chair Simmons stated sometimes they had a sense of what the work load was before they went 
ahead and did that. He stated that typically it had been later, and they would be talking about 
the Work Plan next.  
 
Commissioner Williams stated he would like to do it sooner to get them on his schedule and  plan 
being at meetings or vacations if they were not going to meet.   
 
Commissioner Hultquist stated that in previous years, they held off and waited just in case, 
because it was easier to cancel a meeting later than to cancel it now and schedule a special 
meeting later.   
 
Chair Simmons stated they would revisit it in March and gave them two months and would have 
a good idea when going through the Charter.   
 
 6.5  Review Work Plan 
 
Chair Simmons the Work Plan showed a listing of items they had  done and standing items. He 
stated it was a living document where things came and went and could add things and subtract 
things. 
  
Commissioner Aune, Jr., asked if they knew the date of the joint meeting with CLIC.  
 
Chair Simmons stated CLIC was talking about looking at their scope of work and the Charter 
language. He stated they were meeting tomorrow and asked if they were anticipating a joint 
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meeting.  
 
Staff Liaison Montero stated he sent a link to the CLIC meeting packet and didn’t think there 
would be a joint meeting.  
 
Chair Simmons stated the packet didn’t say anything and they had some work to do. He stated 
they wanted to get ahead of it and look at it before they came to the Charter Commission and 
recommend what they thought. He thought they needed to work with the Council and what it 
was CLIC should be before it came back to the Charter Commission. He stated the Commission 
might have its own opinions too but the CLIC had some work to do.   
 
He stated it implied there was a joint meeting between the Charter Commission and CLIC and he 
didn’t know if that was something in their work plan or not. He stated there was the joint meeting 
with the Council in August.  
 
Commissioner Williams stated he read the CLIC work packet and thought the reason it was even 
being brought back to the Charter was because the CLIC was the only Commission in the Charter 
and there might be some implications on the Charter on what they did.   
 
Chair Simmons agreed, if they wanted to change their position descriptions or scope of duty they 
would have to bring it to the Charter Commission and they would have to review it and if they 
wanted to have a meeting prior to that it would be appropriate. He stated he just didn’t know 
the timeline. He stated he was going to try to go to CLIC’s meeting tomorrow and see what they 
were talking about. He stated he might follow up with the CLIC staff liaison on Friday.  
 
Commissioner Hultquist stated they could at any time add and remove items from the Work Plan. 
He asked about the “Discussion of Council Member Meeting attendance.” He didn’t believe it 
was necessary anymore and suggested taking it off the Work Plan unless it was necessary to be 
on there.   
 
Chair Simmons stated it seemed to keep coming up and thought they crossed that bridge a 
number of times.   
 
Commissioner Aune, Jr., thought it was a good idea to keep it to keep it on their radar if necessary.   
 
Council Liaison Jacobson stated she brought it up at the last meeting in December that she was 
concerned moving forward as they looked at the Council Code of Conduct and attendance was 
an anticipated issue as new Council Members had asked if they got the summers off. She was 
concerned that was starting to lay the ground work for lack of attendance and accountability to 
attend. They all got paid the same amount and when Members showed up to everything they 
were supposed to and then you have some that showed up to half of what they were supposed 
to and the only repercussion was voting them out of office four years later. She stated the Council 
Code of Conduct did have teeth in there and didn’t have it in the past.  
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Chair Simmons stated he contemplate whether that was the appropriate place to put those teeth 
versus a Charter.  
 
Commissioner Williams thought they addressed it and put some language in the Charter that 
addressed it. He didn’t think it was their purview to talk about whether it was happening or not. 
He stated their mission was to make sure there were words in the Charter that addressed it. He 
stated if there were people that weren’t showing up, didn’t think the Charter Commission needed 
to be the police department. He stated it was not their responsibility to go back and make sure 
that was happening or not happening. He stated it just had to have some teeth in the Charter.   
 
Council Liaison Jacobson didn’t think they added it to the Charter.   
 
Chair Simmons stated there was the vacancy piece and it mirrored statute on vacancies. He 
stated they hadn’t taken a position that they were the police on what constituted attendance 
and  didn’t know how they defined it. He stated there were Council meetings three times a month 
and beyond that, it was add on things. He asked how they could define what a Council Member 
did or was. He stated the last time they talked about it was when they talked about salaries, the 
job description and didn’t define it. He stated the electorate defined that. He stated prior liaisons 
had brought it up along with the issue of partisan activity with regard to nonpartisan office 
holders and could add it too but didn’t see it going anywhere.   
 
Commissioner Williams stated he thought they should keep it on and address it and keep it on 
there just to have it reviewed and look at it and could say they had it covered from a word 
standpoint and not whether people were following it or not.   
 
Council Member Jacobson stated that when she talked about teeth, asked if it was happening 
and if there was language around it and did people understand what the expectation was. She 
stated that if they didn’t say it anywhere then how could they expect anything.   
 
Chair Simmons stated the Charter deferred to the Council to create its own rules and policing 
their own colleagues. He stated that was the best and most appropriate place to do it.  He stated 
they could have further discussions to see what the issues were and what it meant. He stated 
that if things melted down to a high degree then the voters would figure it out.  He stated they 
would probably have to invite more Council Members and thought they would have seven 
different definitions.  He stated they could leave it on.   
 
Commissioner Hultquist stated he was fine with leaving it on at the will of the Commission.  He 
thought if that was an issue that related to a certain Council Member who wasn’t’ there anymore, 
the problem had been resolved.   
 
Chair Simmons stated it was always going to be a tension of one Council Member saying and 
believing others weren’t pulling their weight or stepping up to the degree they should but the 
person on the opposite side of the criticism usually didn’t get it.  
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Commissioner Hultquist thought the Charter Commission should only delve into Council 
meetings and not outside events whether they were showing up because they were liaisons.  
 
Chair Simmons stated that was why he referenced three meetings, the fourth one was EDA and 
that was outside their bounds.  
 
Commissioner Aune, Jr. stated that’s what they had done in the past was only dealing with 
Council meetings in reference to whether they were attending or not.   
 
Chair Simmons stated he never like the idea of excused or not that either they were there or not 
and the reason was irrelevant. He stated they would leave it on the Work Plan and if it came up 
again and wanted to talk about it, it would be there, and they could fashion a way of addressing 
it and having a discussion with appropriate input.  
 
Commissioner Williams stated he noticed that Ranked Choice Voting was listed as completed. He 
stated they talked at the last meeting that he would like to see it on there for reviewing, report 
and comment.   
 
Chair Simmons stated they did have that conversation in February as far as future meetings, but 
they wouldn’t’ be inviting Minneapolis and having a conversation.   
 
Commissioner Williams stated they should just talk about it within the Commission and see if 
they wanted to go forward on it.   
 
Chair Simmons stated if that was the will of the Commission then they could do that. He agreedI 
to tweaking the language to reflect it.  
 
He stated that as far as the Commission’s annual report it was accurate for what they did.  
 
 6.6  Review of Proposed Charter Changes 
    
Commissioner Aune, Jr., Section 3.11, five lines from the bottom “…….City Clerk shall be published 
in the official newspaper for at least two (2) successive weeks.” He asked if they needed to 
reference “and city website” to that sentence. 
 
Staff Liaison Montero stated he missed it and was an oversight and would include it to the 
proposed changes.  
 
Commissioner Aune, Jr. stated that in Section 4.07 “Paper” was highlighted in blue. 
 
Staff Liaison Montero stated the Commissioners had a question on that if that should be “page” 
and would check with the City Attorney on it.   
 
Commissioner Aune, Jr., stated that Section 7.01 was not in the packet but in the Charter.  
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Commissioner Hultquist stated on Chapter 7, Section 7.06, Page 20,  where it was highlight said 
“official legal newspaper and city website.” He stated it would make more sense to have the 
website first and to read, “Unless the Council shall by an emergency ordinance otherwise provide, 
the City Manager shall advertise for bids on the city’s website and at least one week’s published 
notice in the official legal newspaper of the city on all such contracts as provided by statute.” 
 
He stated the way it read was at least one week’s published notice in the official legal newspaper 
and city website and didn’t read right.   
 
Chair Simmons asked if that was the practice that Operations and Maintenance Department did 
on the city website or was there an aggregated website for municipalities that had all the bids. 
He stated he didn’t know that every city would do it on their own with having their own separate 
website or was it aggregated on a website.  
 
He stated he liked that proposal and would ask the Operations and Maintenance Director Ruiz if 
that was how they did it by putting it on the website. He stated he didn’t know if that was 
happening.  
 
Commissioner Williams stated a lot of corporations, if they had big projects, there were several 
construction websites, they could go and get the plans and specifications. That was where a lot 
of contractors looked for. He stated he suspected that the city did the same thing to advertise 
their major projects on those websites for construction projects. He stated it would be good to 
find out what the city did. 
 
Chair Simmons stated he didn’t want to create a burden and if it was efficient that they were 
doing it electronically already on some other platform somewhere, to keep doing it and not 
burden the Operations and Maintenance Department. He stated they could leave it for now but 
needed to ask that question. He stated they would make the change as proposed by Commission 
Hultquist but needed to ask those questions.  
 
Commissioner Hultquist stated that on Page 21, Chapter 8, the first sentence to Section 8.06,  the 
way it is written read “Prior to the adoption of the budget and in accordance with state law, notice 
shall be given “in” the city website and official city newspaper stated the time….” He stated that 
“in” should be “on” and should add “in the” official newspaper and would read, 
 
“Prior to the adopt of the budget and in accordance with state law, notice shall be given on the 
city website and in the official city newspaper…” 
 
Chair Simmons there were a few minor changes and was 8:35 p.m. and ask if there was a will to 
keep going or were they good for now.   
 
He stated next month they would do Chapters 7-12 and were short sections and technical and 
might not be an opportunity for electronic activity.   
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7. Correspondence/Communications 
 
Council Liaison Jacobson stated that on Monday, the new Council Members were sworn in along 
with the Mayor. She stated they now had a Council of half women and two years ago no women 
were on the Council. She stated routine consent items were voted on along with Council Liaison 
assignments. She stated the news channels were there to cover the swearing in of the first 
Liberian Council Member.  
 
Commissioner Williams reported on the on the Fire Department Task Force. He stated he signed 
up for 24 hours of classes and a ride along; in February and there would be several strategy 
meetings.   
 
8. Adjournment    
 
Motion Aune, Second Bishman to adjourn the meeting at 8:40 p.m. The motion carried 
unanimously. The meeting adjourned at 8:40 p.m. 
  
Respectfully submitted, 
 
 
 
_______________________ 
Devin Montero, Staff Liaison 
 


