
Monday, March 25, 2019                                                              Steve Lampi Meeting Room 
7:00 p.m. Following Regular Council Meeting 5200 85th Avenue North 

SPECIAL COUNCIL WORK SESSION – AGENDA #12 
 
If due to a disability, you need auxiliary aids or services during a City Council Meeting, please provide the City with 72 hours’ 
notice by calling 763-493-8141 or faxing 763-493-8391. 
 

Our Vision: Brooklyn Park, a thriving community inspiring pride where opportunities exist for all. 
 

Our Brooklyn Park 2025 Goals: 
 

• A united and welcoming community, strengthened by our diversity • Beautiful spaces and quality 
infrastructure make Brooklyn Park a unique destination • A balanced economic environment that 

empowers businesses and people to thrive • People of all ages have what they need to feel healthy and 
safe • Partnerships that increase racial and economic equity empower residents and neighborhoods to 

prosper • Effective and engaging government recognized as a leader 
 

 
A.  CALL TO ORDER – Mayor Jeffrey Lunde 
 
B. GENERAL INFORMATION 
 None 
 
C. DISCUSSION ITEMS/GENERAL ACTION ITEMS – These items will be discussion items but the City 
Council may act upon them during the course of the meeting. 
 C.1 Fire Department Strategic Planning Update by Fitch and Associates 
 
D. VERBAL REPORTS AND ANNOUNCEMENTS 
 D.1 COUNCIL MEMBER REPORTS AND ANNOUNCEMENTS 
 D.2 CITY MANAGER REPORTS AND ANNOUNCEMENTS 
 
E. ADJOURNMENT  

 
 



City of Brooklyn Park 
Council Work Session 
 
Meeting Date: March 25, 2019 

Originating  
Department: Fire 

 
Agenda Item: C.1 Prepared By: T. John Cunningham, Fire Chief 
 
Agenda Section: 

Discussion Items/ 
General Action Items Presented By: T. John Cunningham, Fire Chief 

 
Item: Fire Department Strategic Planning Update by Fitch and Associates 

 
Summary:   
 
On September 25, 2018, the City Council approved an agreement with Fitch and Associates (“Fitch”) to lead 
the development of a comprehensive strategic plan for the Brooklyn Park Fire Department. The two-phase 
project includes a data collection/analysis effort followed by a facilitated strategic planning process. 
 
Fitch will be presenting a high-level overview of the two-day strategic planning retreat that was held with 
internal and external stakeholders this past Friday and Saturday. Members of the strategic planning team have 
also been invited.   
 
The consultant will prepare a draft report based on the work completed two-date. A final report will be 
presented at a later date. 
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